Committee Of The Whole
Budget Review Package

Committee of the Whole Budget Package was presented on October 30,
2019 and is the preliminary budget. The final budget is presented to the
Board each year and accounts for yearly surpluses and deficits by service
area and also new initiatives. The preliminary budget contains the full detail
for each service which includes the following:

Service Description/ Overview

Bridging document details major changes from 2019 to 2020
Operating Committee Summary

Capital Plan Summary

A

Reserve Schedules

M




CAPITAL REGIONAL DISTRICT BOARD sitting as
COMMITTEE OF THE WHOLE
October 30, 2019
Board Room, 625 Fisgard Street, Victoria

BUDGET REVIEW
Part A

Click on the Department name below to access budget package

1. Introduction/Overview

1.0

Budget Report

2. Executive Services

2.1
2.2
2.3
2.4

Other Legislative & General - Climate
C.A.O. & Executive Office

Human Resources

Corporate Communications

3. Corporate Services

3.1
3.2
3.3
3.4

Corporate Services
Board Expenditures
Real Estate

First Nations Relations

4. Finance and Technology

4.1

4.2

Financial Services

411 Finance

4.1.2 Regional Grant in Aid

4.1.3 Vic Family Court & Youth Justice Committee
4.1.4 Greater Victoria Police Victims Services
4.1.5 Traffic Safety

4.1.6 Royal Theatre

4.1.7 McPherson Theatre

4.1.8 Arts Grants and Development

4.1.9 Feasibility Study Reserve

Technology and Initiatives

421 Information Technology
4.2.2 GIS Information Systems
4.2.3 Geo-Spatial Referencing



CAPITAL REGIONAL DISTRICT BOARD sitting as

COMMITTEE OF THE WHOLE
October 30, 2019

Board Room, 625 Fisgard Street, Victoria

BUDGET REVIEW
Part A

5. Parks and Recreation

5.1
52
5.3

6. Environmental Services

6.1

6.2

6.3

6.4

6.1.1
6.1.2

Regional Parks
Panorama Recreation
SEAPARC - Facilities and Recreation

GM - Parks & Environmental Services
Environmental Administration Services

Environmental Resource Management

6.2.1

Environmental Resource Management

Environmental Protection and Water Quality

6.3.1
6.3.2
6.3.3
6.3.4
6.3.5
6.3.6
6.3.7
6.3.8
6.3.9
6.3.10
6.3.11
6.3.12
6.3.13

Environmental Protection & Water Quality

Regional Source Control Program

Septage Disposal Agreement

Millstream Site Remediation

L.W.M.P - On Site Systems Management Program
L.W.M.P. Peninsula Programs

L.W.M.P. - Core and West Shore

L.W.M.P. - Harbour Studies

Climate Action and Adaptation

Sooke Stormwater Quality Management

Core and West Shore Stormwater Quality Management
Saanich Peninsula - Stormwater Quality Management
Saanich Peninsula - Source Control Stormwater

Facilities Management & Engineering

6.4.1
6.4.2
6.4.3
6.4.4
6.4.5
6.4.6
6.4.7

Environmental Engineering Services
Facility Management

CRD Headquarters Building
Corporate Satellite Facilities

Family Court Building

Health Facilities - VIHA

| & | Enhancement Program
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Service: 1.012 Other Legislative & General - Climate Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Bands.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance and Finance

FUNDING:

Requisition

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019



OTHER LEGISLATIVE & GENERAL - CLIMATE

2019
BOARD ESTIMATED

BUDGET REQUEST

2020
CORE

FUTURE PROJECTIONS

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 115,770 90,000 106,907 - - 106,907 113,826 114,087 116,540 119,046
Contributions - projects - - - - 30,000 30,000 - - - -
TOTAL OPERATING COSTS 115,770 90,000 106,907 - 30,000 136,907 113,826 114,087 116,540 119,046
*Percentage Increase over prior year -16.9% 0.2% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Climate Action Reserve Fund 100,000 100,000 - 100,000 - 100,000 100,000 100,000 100,000 100,000
TOTAL CAPITAL / RESERVES 100,000 100,000 - 100,000 - 100,000 100,000 100,000 100,000 100,000
TOTAL COSTS 215,770 190,000 106,907 100,000 30,000 236,907 213,826 214,087 216,540 219,046
*Percentage increase over prior year requisition -9.7% 0.1% 1.1% 1.2%
REVENUE
Climate Action Grant (55,000) (55,000) (55,000) - - (55,000) (55,000) (55,000) (55,000) (55,000)
Transfer from Operating Project - - - - (30,000) (30,000) - - - -
TOTAL REVENUE (55,000) (55,000) (55,000) - - 30,000 (85,000) (55,000) - 55,000 - 55,000 - 55,000
NET COST 160,770 135,000 51,907 100,000 - 151,907 158,826 159,087 161,540 164,046
*Percentage increase over prior year requisition 4.6% 0.2% 1.5% 1.6%
AUTHORIZED POSITIONS:
Salaried 1.0 1.0 1.0 - - 1.0 1.0 1.0 1.0 1.0




CAPITAL REGIONAL DISTRICT

2020 BUDGET

CAO & Executive Office

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.014 CAO & Executive Office Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Bands.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance and Finance

FUNDING:

Requisition

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

CAO & Executive Office BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 602,750 542,899 640,089 - - 640,089 654,672 656,220 670,380 684,793
Allocations 45,710 45,710 50,897 - - 50,897 52,020 53,160 54,327 55,523
Legal Expenses 1,730 1,730 1,768 - - 1,768 1,807 1,847 1,887 1,929
Software Licenses 3,590 13,723 3,669 - - 3,669 3,750 3,832 3,916 4,003
Other Operating Expenses 33,150 39,418 37,131 - - 37,131 37,940 38,766 39,619 40,488
TOTAL OPERATING COSTS 686,930 643,479 733,554 - - 733,554 750,189 753,825 770,129 786,736
*Percentage Increase over prior year 6.8% 2.3% 0.5% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 1,150 1,150 1,175 - - 1,175 1,201 1,228 1,255 1,282
TOTAL CAPITAL / RESERVES 1,150 1,150 1,175 - - 1,175 1,201 1,228 1,255 1,282
TOTAL COSTS 688,080 644,629 734,729 - - 734,729 751,390 755,053 771,384 788,018
Internal Recovery from CAWTP (26,010) (26,010) - - - - - - - -
Transfer from Internal Reserve - - - - - - - - - -
NET COST 662,070 618,619 734,729 - - 734,729 751,390 755,053 771,384 788,018
*Percentage increase over prior year requisition 11.0% 11.0% 2.3% 0.5% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 4.0 4.0 4.0 - - 4.0 4.0 4.0 4.0 4.0
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CAPITAL REGIONAL DISTRICT

2020 BUDGET
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COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.016 Human Resources Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent to provide Human Resources services to the Board of the Capital Regional District.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Bands.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Change in Budget 2019 to 2020
Service: 1.016 Human Resources

2019 Budget

Change in Salaries:
Base salary change

Step Increase/Paygrade change

New Safety manager (1.0 FTE)

Total Change in Salaries

Other Changes:
Associated costs for New Safety Manager

Other minor changes in Operating Costs

Total Other Changes

2020 Budget

Total Expenditure

1,896,942

49,869
10,407

127,494

187,771

8,810
19,528

28,338

2,113,051

Comments

Inclusive of collective agreement changes

IBC 8a-1: Wastewater Management (conversion)

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is a one time favourable variance of $96,700 (21.05%) due largely to temporary staff vacancies.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

HUMAN RESOURCES BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 1,398,240 1,269,721 1,458,516 127,494 - 1,586,010 1,709,583 1,746,449 1,784,105 1,822,569
Allocations 66,900 66,890 63,848 4,000 - 67,848 69,302 70,786 72,303 73,853
Legal Expenses 15,300 10,000 15,640 - - 15,640 15,984 16,336 16,695 17,062
Staff Training and Membership Dues 98,940 90,494 101,110 1,000 - 102,110 104,356 106,652 108,999 111,397
Contract for Services 174,162 175,652 177,310 - - 177,310 179,011 180,749 182,526 184,341
Software Licenses 2,550 2,550 2,610 - - 2,610 2,667 2,726 2,786 2,847
Other Operating Expenses 133,350 177,170 150,210 3,813 - 154,023 157,407 160,865 164,398 168,008
TOTAL OPERATING COSTS 1,889,442 1,792,477 1,969,244 136,307 - 2,105,551 2,238,311 2,284,564 2,331,811 2,380,077
*Percentage Increase over prior year 4.2% 11.4% 6.3% 2.1% 2.1% 2.1%
CAPITAL / RESERVE
Equipment Purchases - - - - - - -
Transfer to Equipment Replacement Fund 7,500 7,500 7,500 - - 7,500 7,500 7,500 7,500 7,500
TOTAL CAPITAL / RESERVES 7,500 7,500 7,500 - - 7,500 7,500 7,500 7,500 7,500
TOTAL COSTS 1,896,942 1,799,977 1,976,744 136,307 - 2,113,051 2,245,811 2,292,064 2,339,311 2,387,577
Recovery Costs (20,000) (20,000) (20,000) - - (20,000) (20,000) (20,000) (20,000) (20,000)
First Aid Recovery (4,200) (4,240) (5,507) - - (5,507) (5,628) (5,751) (5,878) (6,007)
Transfer from Internal Reserve - - - - - - - - - -
Safety Officer Recovery (140,490) (140,490) (140,244) - - (140,244) (145,883) (149,036) (152,257) (155,547)
Human Resources (1,271,360)  (1,271,360) (1,374,731)  (136,307) - (1,511,039) (1,612,093) (1,645,112) (1,678,841) (1,713,301)
TOTAL INTERNAL RECOVERIES (1,436,050) (1,436,090) (1,540,482) (136,307) - (1,676,789) (1,783,604) (1,819,899) (1,856,976) (1,894,855)
NET COST 460,892 363,887 436,262 - - 436,262 462,207 472,164 482,334 492,722
AUTHORIZED POSITIONS: -5.3% -5.3% 5.9% 2.2% 2.2% 2.2%
Salaried 10.0 10.0 10.0 1.0 - 11.0 12.0 12.0 12.0 12.0
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2019 to 2023

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.016 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $1,495 $5,732 $3,904 $4,485 $1,495 $17,111
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$0 $1,495 $5,732 $3,904 $4,485 $1,495 $17,111
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $1,495 $5,732 $3,904 $4,485 $1,495 $17,111
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding  Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
Short Term Loans STLoan $0 $0 $0 $0 $0 $0 $0
Water Utility wu $0 $0 $0 $0 $0 $0 $0
$0 $1,495 $5,732 $3,904 $4,485 $1,495 $17,111
https://goto.crd.bc.c inPlanAnalysis/pps/1700BudgetingDRAFT/2020/2020HUMANRESOURCESBUDGET .xIsx Summary 09/24/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:

Service

Name:

1.016

Human Resources

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundins
P ’ ’ 8 ! / ¢ E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding |Carry Forward from
Proj. No.  [Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 Rer 1 laptop computer Computer R 1,495 E ERF 0 $1,495 $0 $0 0 0 1,495
21-01 R 3 desktop 2 laptop computer Computer Replacement 5,732 E ERF 0 0 $5,732 $0 0 0 5,732
22-01 Rer 1 desktop 2 laptop computer Computer R 3,904 E ERF 0 0 0 $3,904 0 0 3,904
23-01 R ment |3 laptop computer Computer R 4,485 E ERF 0 0 0 $0 $4,485 0 4,485
24-01 Rer 1 laptop computer Computer R 1,495 E ERF 0 0 0 $0 $0 $1,495 1,495
GRAND TOTAL $17,111 [ $0 [ $1,495 [ s5732 [ $3904 | $4485 |  $1,495 $17,111
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| Reserve Schedule

|Reserve Fund: 1.016 Human Resources

Reserve Cash Flow

Fund: 1022 Fund Center: 101419 Estimated Budget
ERF Group: HR.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 14,176 12,276 18,281 20,049 23,645 26,660

Actual Purchases - - - -

Planned Purchases (Based on Capital Plan) (9,400) (1,495) (5,732) (3,904) (4,485) (1,495)

Transfer from Operating Budget 7,500 7,500 7,500 7,500 7,500 7,500

Interest Income - - - - -

Ending Balance $ 12,276 18,281 20,049 23,645 26,660 32,665

18
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Service: 1.118 Corporate Communications Committee: Governance and Finance

DEFINITION:

Authorized by Letters Patent to provide administrative services to the Board of the Capital Regional District.
PARTICIPATION:

All municipalities and electoral areas on the basis of converted hospital assessed value of land and improvements.
MAXIMUM LEVY:

No limit
MAXIMUM CAPITAL DEBT:

N/A
COMMITTEE:

Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

CORPORATE COMMUNICATIONS BOARD ESTIMATED CORE ONGOING ONE-TIME

BUDGET ACTUAL BUDGET TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 778,530 751,856 805,923 - 50,000 855,923 823,310 841,071 859,212 877,743
Allocations 37,430 37,430 42,877 - - 42,877 43,820 44,784 45,769 46,776
Contract for Services 26,460 26,460 27,042 - 14,000 41,042 27,637 28,245 28,866 29,502
Printing & Copying 7,200 7,200 7,358 - - 7,358 7,520 7,686 7,855 8,028
Contribution recovery (50,000) (50,000)
Other Operating Expenses 48,500 51,226 49,469 - - 49,469 50,561 51,677 52,816 53,981
TOTAL OPERATING COSTS 898,120 874,172 932,670 - 14,000 946,670 952,849 973,463 994,519 1,016,030
*Percentage Increase over prior year 5.4% 0.7% 2.2% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 2,000 2,000 3,000 - - 3,000 3,070 3,140 3,210 3,280
TOTAL CAPITAL / RESERVES 2,000 2,000 3,000 - - 3,000 3,070 3,140 3,210 3,280
TOTAL COSTS 900,120 876,172 935,670 - 14,000 949,670 955,919 976,603 997,729 1,019,310
Internal Recoveries - (21,675) - - - - - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 900,120 854,497 935,670 - 14,000 949,670 955,919 976,603 997,729 1,019,310
REVENUE
Transfer from Operating Project (14,000) (14,000)
Interest Income (200) (200) (200) - - (200) (204) (209) (213) (218)
TOTAL REVENUES (200) (200) (200) - (14,000) (14,200) (204) (209) (213) (218)
NET COST 899,920 854,297 935,470 - - 935,470 955,715 976,394 997,516 1,019,092
*Percentage increase over prior year requisition 4.0% 4.0% 2.2% 2.2% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 6.0 6.0 6.0 - - 6.0 6.0 6.0 6.0 6.0
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.118 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $2,990 $7,227 $5,732 $1,828 $2,990 $20,767
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$0 $2,990 $7,227 $5,732 $1,828 $2,990 $20,767
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $2,990 $7,227 $5,732 $1,828 $2,990 $20,767
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding  Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$0 $2,990 $7,227 $5,732 $1,828 $2,990 $20,767
https://goto.crd.bc.c inPlanAnalysis/pps/1700BudgetingDRAFT/2020/2020CORPORATECOMM xlsx Summary 09/24/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.118

Corporate Communications

23

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service (Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundin
P ’ ’ 8 / / 8 E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding  |Carry Forward from
Proj. No.  [Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 Rer Computer Computer Replacement 2,990 E ERF 0 $2,990 $0 $0 0 0 2,990
21-01 Replacement |Computer Computer Replacement 7,227 E ERF 0 0 $7,227 $0 0 0 7,227
22-01 Rey Computer Computer Replacement 5,732 E ERF 0 0 0 $5,732 0 0 5,732
23-01 Replacement |Computer Computer Replacement 1,828 E ERF 0 0 0 $0 $1,828 0 1,828
24-01 R Computer Computer Replacement 2,990 E ERF 0 0 0 $0 $0 $2,990 2,990
GRAND TOTAL $20,767 [ $0 [ $2,990 [ s7227 [ 5732 [ $1.828 [  $2990 [  $20,767




Reserve Schedule

|Reserve Fund: 1.118 Corporate Communications

Assets held by Corporate Communications consists of computers and equipment to support service delivery.

Reserve Cash Flow

Fund: 1022 Fund Center: 101518 Estimated Budget

ERF Group: COMREL.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 20,291 7,453 7,463 3,306 714 2,096
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (15,085) (2,990) (7,227) (5,732) (1,828) (2,990)
Transfer from Operating Budget 2,000 3,000 3,070 3,140 3,210 3,280
Interest Income 247 - - - - -
Ending Balance $ 7,453 7,463 3,306 714 2,096 2,386
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COMMITTEE OF THE WHOLE
October 30, 2019

TABLE OF CONTENTS

Click on the service area name below to access selected budgets
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Corporate Services

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.014 Corporate Services Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Bands.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
28



Change in Budget 2019 to 2020
Service: 1.014 CORPORATE SERVICES

2019 Budget

Change in Salaries:
Base salary change
Full year budget for Policy Analyst position
New Records Manager 1.0 FTE

Reduction in auxilary wage expenses

Total Change in Salaries

Other Changes:
Building Occupancy costs
Change in Contract for Services
Change in Other Operating Expenses

Total Other Changes

2020 Budget

Total Expenditure

1,598,590

36,482

29,115
139,760
(60,170)

145,187

32,000
(75,000)
3,206

(39,794)

1,703,983

Comments

Inclusive of collective agreement changes
Position budgeted part year 2019
IBC 15f-1.3 ERDMS IBC

2019 One-time Cost for EDRMS

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is a one time favourable variance of $203,811 (13.51%) due mainly to temporary staff vacancies.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

CORPORATE SERVICES BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 1,394,150 1,184,176 1,399,577 139,760 - 1,639,337 1,599,548 1,644,475 1,679,991 1,716,165
Allocations 47,810 47,810 79,847 - - 79,847 81,605 83,401 85,236 87,111
Legal Expenses 7,000 7,000 7,154 - - 7,154 7,311 7,472 7,637 7,805
Contract for Services 75,000 75,000 - - - - - - - -
Software Licenses 12,000 12,000 12,264 - - 12,264 12,534 12,810 13,091 13,379
Other Operating Expenses 56,070 64,943 58,676 - - 58,676 59,967 61,286 62,635 64,013
TOTAL OPERATING COSTS 1,592,030 1,390,929 1,557,519 139,760 - 1,697,279 1,760,965 1,809,444 1,848,590 1,888,472
*Percentage Increase over prior year 6.6% 3.8% 2.8% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 3,850 3,850 3,935 - - 3,935 4,021 4,110 4,200 4,293
Transfer to Operating Reserve Fund 2,710 - 2,770 - - 2,770 2,831 2,893 2,956 3,022
Transfer to Climate Action Reserve Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES 6,560 3,850 6,704 - - 6,704 6,852 7,003 7,157 7,314
TOTAL COSTS 1,598,590 1,394,779 1,564,223 139,760 - 1,703,983 1,767,817 1,816,446 1,855,746 1,895,786
*Percentage increase over prior year requisition 6.6% 3.7% 2.8% 2.2% 2.2%
REVENUE
FOI Revenue - - - - - - - - - -
Climate Action Grant - - - - - - - - - -
Transfer from Operating Reserve (90,000) (90,000)
TOTAL REVENUE (90,000) (90,000) - - - - - - - -
NET COST 1,508,590 1,304,779 1,564,223 139,760 - 1,703,983 1,767,817 1,816,446 1,855,746 1,895,786
*Percentage increase over prior year requisition 13.0% 3.7% 2.8% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 10.0 10.0 10.0 1.0 - 11.0 11.0 11.0 11.0 11.0
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.014 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $2,742 $5,151 $3,656 $13,625 $2,742 $27,916
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \% $0 $0 $0 $0 $0 $0 $0
$0 $2,742 $5,151 $3,656 $13,625 $2,742 $27,916
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $2,742 $5,151 $3,656 $13,625 $2,742 $27,916
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$0 $2,742 $5,151 $3,656 $13,625 $2,742 $27,916
https://goto.crd.bc.calteams/cs/fs/FinPlanAnalysis/pps/1700BudgetingDRAF T/2020/2020CAOBUDGET .xlsx Summary 09/26/2019
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM service #: 1.014
2020 & Forecast 2021 to 2024 Service Name: CAO / Corporate Services
Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundins
P ’ ’ 8 ! / ¢ E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding |Carry Forward from
Proj. No.  |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 Rer Computer Computer R 2,742 E ERF 0 $2,742 $0 $0 0 0 2,742
21-01 R ment |Computer Computer R 5,151 E ERF 0 0 $5,151 $0 0 0 5,151
22-01 Rer Computer Computer R 3,656 E ERF 0 0 0 $3,656 0 0 3,656
23-01 R ment |Computer Computer R $13,625 E ERF 0 0 0 $0 $13,625 0 $13,625
24-01 Rer Computer Computer R $2,742 E ERF 0 0 0 $0 $0 $2,742 $2,742
GRAND TOTAL [ $0 [ $2,742 [ $5151 $3,656 | $13625 |  $2742 $27,916
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l Reserve Schedule

[Reserve Fund: 1.014 CAO / Corporate Services

Reserve Cash Flow

Fund: 1022 Fund Center: 101366 Estimated Budget
ERF Group: CAO.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 72,959 70,309 72,677 72,749 74,430 66,260

Actual Purchases - - - -

Planned Purchases (Based on Capital Plan) (7,650) (2,742) (5,151) (3,656) (13,625) (2,742)

Transfer from Operating Budget 5,000 5,110 5,222 5,337 5,455 5,575

Interest Income - - - - -

Ending Balance $ 70,309 72,677 72,749 74,430 66,260 69,092

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Board Expenditures

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.011 Board Expenditures Committee: Governance and Finance

DEFINITION:
Authorized by Letters Patent to provide for the remuneration and expenses of the Capital Regional District members of the Board.
One-half of the remuneration paid to the electoral area directors is charged to the Electoral Area Administrative Budgets (starting with
the year 2003 budget).
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Native Bands.
MAXIMUM LEVY:
IN/A
MAXIMUM CAPITAL DEBT:
IN/A
COMMITTEE:
Governance and Finance

FUNDING:

Requisition

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

BOARD EXPENDITURES BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Directors' Remuneration 653,200 653,200 682,303 - - 682,303 697,313 712,654 728,333 744,356
Allocations 170,230 170,230 142,859 - - 142,859 136,968 130,784 133,400 136,068
Legal Expenses 36,410 36,410 15,000 - - 15,000 15,330 15,670 16,010 16,360
Contract for Services 58,030 58,030 59,307 - - 59,307 60,610 61,940 63,300 64,690
Software Licenses 49,580 49,580 50,671 - - 50,671 51,790 52,930 54,090 55,280
Meetings & Printing 21,500 18,500 21,973 - - 21,973 22,460 22,950 23,450 23,960
Scholarship Programs 15,700 15,700 16,045 - - 16,045 16,400 16,760 17,130 17,510
Other Operating Expenses 53,160 54,812 54,451 - - 54,451 55,650 56,880 58,130 59,400
TOTAL OPERATING COSTS 1,057,810 1,056,462 1,042,608 - - 1,042,608 1,056,522 1,070,568 1,093,842 1,117,624
*Percentage Increase over prior year -1.4% 1.3% 1.3% 2.2% 2.2%
CAPITAL / RESERVE
Purchases Equipment - - - - - - - - - -
Transfer to Equipment Replacement Fund 15,000 15,000 40,000 - - 40,000 40,000 40,000 40,000 40,000
TOTAL CAPITAL / RESERVES 15,000 15,000 40,000 - - 40,000 40,000 40,000 40,000 40,000
TOTAL COSTS 1,072,810 1,071,462 1,082,608 - - 1,082,608 1,096,522 1,110,568 1,133,842 1,157,624
*Percentage increase over prior year requisition 0.9% 1.3% 1.3% 21% 21%
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.011 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2018

EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $90,000 $105,700 $37,200 $95,000 $21,500 $0 $259,400
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0

$90,000 $105,700 $37,200 $95,000 $21,500 $0 $259,400
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ~ ERF $90,000 $105,700 $37,200 $95,000 $21,500 $0 $259,400
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding  Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
Short Term Loans STLoan $0 $0 $0 $0 $0 $0 $0
Water Utility wu $0 $0 $0 $0 $0 $0 $0

$90,000 $105,700 $37,200 $95,000 $21,500 $0 $259,400

https://goto.crd.bc.c inPlanAnalysis/pps/1700BudgetingDRAFT/2020/2020BOARDBUDGET .xlsx Summary 09/23/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.011

Board Expenditures

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure

Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings

delivering that service Cap = Capital Funds on Hand V - Vehicles

Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundins

P ’ ’ 8 ! / ¢ E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding |Carry Forward from
Proj. No.  [Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
19-01 Replacement [Boardroom Video Distribution Equipment Replacement of all existing video switching equipment $56,000 E ERF $56,000 $56,000 $0 $0 $0 $0 $56,000
19-02 Replacement [Boardroom Projector and Screen Replacement Replace projector and screen in Main office boardroom $10,000 E ERF $4,000 $10,000 $0 $0 $0 $0 $10,000
19-03 Rey Boardroom Chairs Replace boardroom chairs $30,000 E ERF $30,000 $30,000 $0 0 $0 0 $30,000
20-01 Replacement |Boardroom Audio System Replace boardroom audio system $21,700 E ERF $0 $8,200 $13,500 0 $0 0 $21,700
20-02 Rer Boardroom Video Storage and Power Equipment Replace video storage and power $3,000 E ERF $0 $1,500 $0 0 $1,500 0 $3,000
21-01 Replacement [Boardroom Control System Equipment Replacement Replace control system equipment $6,200 E ERF $0 $0 $6,200 $0 $0 $0 $6,200
21-02 Replacement [Boardroom Video Streaming Equipment Replacement Replace video streaming equipment $17,500 E ERF $0 $0 $17,500 $0 $0 $0 $17,500
22-01 Replacement |iPad and Tablet Replacements Replace director iPads and tablets 25,000 E ERF 0 0 0 $25,000 $0 0 25,000
22-02 Rer Boardroom Microphone System Replact it Replace microphone system 70,000 E ERF 0 0 0 $70,000 $0 0 70,000
23-01 Replacement |Boardroom Video Displays and Switching Replace video displays and switching 20,000 E ERF 0 0 0 $0 $20,000 0 20,000
GRAND TOTAL [ s$90000 [ 105700 [ $37,200 | $95000 [ $21,500 | $0 $259,400

38




| Reserve Schedule

|Reserve Fund: 1.011 Board

Boardroom Technology - The Board of Director assets include IPADs, computers, equipment and furniture used to support the Board and for activities
held in the Boardroom.

Reserve Cash Flow

Fund: 1022 Fund Center: 101413 Budget

ERF Group: BOARD.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 201,121 227,939 162,239 165,039 110,039 128,539
Actual Purchases (40,000) - - - - -
Planned Purchases (Based on Capital Plan) (105,700) (37,200) (95,000) (21,500)
Transfer from Operating Budget 15,000 40,000 40,000 40,000 40,000 40,000
Transfer from Operating Reserve 50,000
Interest Income 1,818 - - - - -

|Ending Balance $ 227,939 162,239 165,039 110,039 128,539 168,539
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Real Estate

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.015 Real Estate Committee: Governance and Finance “

DEFINITION:
Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.
SERVICE DESCRIPTION:
Acquisition, disposal and management of real estate interests on behalf of CRD departments and commissions/committees.
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Bands.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance and Finance
FUNDING:

Internal recoveries and requisition

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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REAL ESTATE SERVICES

2019
BOARD ESTIMATED

BUDGET REQUEST

2020
CORE

FUTURE PROJECTIONS

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 372,310 351,066 389,881 - - 389,881 398,289 399,457 408,082 416,869
Allocations 56,350 56,350 55,708 - - 55,708 54,018 52,239 53,340 54,467
Legal Expenses 1,080 1,047 1,104 - - 1,104 1,128 1,153 1,178 1,204
Software Licenses 2,080 2,080 2,126 - - 2,126 2,173 2,220 2,269 2,319
Other Operating Expenses 20,080 23,832 20,883 - - 20,883 21,335 21,798 22,271 22,752
TOTAL OPERATING COSTS 451,900 434,375 469,701 - - 469,701 476,943 476,866 487,140 497,611
*Percentage Increase over prior year 3.9% 1.5% 0.0% 2.2% 21%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 1,000 1,000 1,000 - - 1,000 1,000 1,000 1,000 1,000
TOTAL CAPITAL / RESERVES 1,000 1,000 1,000 - - 1,000 1,000 1,000 1,000 1,000
TOTAL COSTS 452,900 435,375 470,701 - - 470,701 477,943 477,866 488,140 498,611
Internal Recoveries (362,320) (362,320) (376,269) - - (376,269), (382,355) (382,293) (390,512) (398,889)
NET COST 90,580 73,055 94,432 - - 94,432 95,589 95,573 97,628 99,722
*Percentage increase over prior year requisition 4.3% 1.2% 0.0% 21% 21%
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 - - 3.0 3.0 3.0 3.0 3.0
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.015 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $1,828 $914 $0 $0 $1,828 $4,570
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$0 $1,828 $914 $0 $0 $1,828 $4,570
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $1,828 $914 $0 $0 $1,828 $4,570
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$0 $1,828 $914 $0 $0 $1,828 $4,570
https://goto.crd.bc.calteams/cs/fs/FinPlanAnalysis/pps/1700BudgetingDRAF T/2020/2020REALESTATEBUDGET . xIsx Summary 09/24/2019
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM service #: 1.015
2020 & Forecast 2021 to 2024 Service Name: Real Estate
Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure

Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings

delivering that service Cap = Capital Funds on Hand V - Vehicles

Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundins

P ’ ’ 8 ! / ¢ E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding |Carry Forward from
Proj. No.  |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 R 2 Desktop Computer $1,828 E ERF 0 $1,828 $0 0 0 0 1828
21-01 Replacement |1 Desktop Computer $914 E ERF 0 0 $914 0 0 0 914
22-01 Rer 0 Desktop Computers $0 E ERF 0 0 0 0 0 0 0
23-01 Replacement |0 Desktop Computer $0 E ERF 0 0 0 0 0 0 0
24-01 R 2 Desktop Computer $1,828 E ERF 0 0 0 0 0 $1,828 1828
GRAND TOTAL $4,570 [ $0 [ $1,828 [ $914 $0 [ $0 [ s1828 $4,570
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Reserve Schedule

Reserve Fund: 1.015 Real Estate

Reserve Cash Flow

Fund: 1022 Fund Center: 101418 Budget
ERF Group: PRPSRV.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 22,626 22,676 21,848 21,934 22,934 23,934
Actual Purchases - - - - -
Planned Purchases (Based on Capital Plan) (950) (1,828) (914) - - (1,828)
Transfer from Operating Budget 1,000 1,000 1,000 1,000 1,000 1,000
Interest Income - - - - - -
|Ending Balance $ 22,676 21,848 21,934 22,934 23,934 23,106

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

First Nations Relations

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.027 First Nations Relations Committee: Governance and Finance “

DEFINITION:
To provide for the management of intergovernmental relations between the CRD and the First Nations.

SERVICE DESCRIPTION:
This service is funded through allocations from Planning & Protective Services, Integrated Water Systems, Environmental Sustainability,
Regional Parks, and Executive Services. It was created to provide for 1) the management of intergovernmental relations, primarily First Nations,
through a process of consultation, and 2) the coordination of various CRD First Nations initiatives to ensure the alignment of interests and to
build positive working relationships between the CRD and First Nations communities with the Region.

PARTICIPATION:
All CRD departments

MAXIMUM LEVY:
N/A

MAXIMUM CAPITAL DEBT:
N/A

COMMITTEE:
Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Change in Budget 2019 to 2020
Service:  1.027 FIRST NATIONS RELATIONS Total Expenditure Comments

2019 Budget 482,780

Change in Salaries:

Base salrary change 10,660 Inclusive of collective agreement changes
Step Increase/Paygrade Change 15,424
J11 position in 2019 budgeted for 7 months; now budgeted
Other (explain as necessary) 32,656 for full 12 months in 2020
Total Change in Salaries 58,740
Other Changes:

One-time funding for archeology in 2019 was $60k. 2020
Contract for Services (20,000) One-time funding is $40k

$50k ongoing funding for First Nations studies.
2020 funding to be utilized in support of First Nations

Contract for Services 50,000 Regional Planning (IBC3a-3) and Collaboration (IBC 3a-5)
Other minor operating cost changes 18,217
Total Other Changes 48,217

2020 Budget 589,737

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

Estimated actuals for 2019 are expected to be within 2% of budget
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

FIRST NATIONS RELATIONS BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 286,670 274,961 345,410 - - 345,410 364,107 367,757 375,689 383,785
Allocations 15,420 15,420 26,664 - - 26,664 29,409 32,253 32,913 33,586
Meetings, Programs & Special Events 47,000 32,184 48,034 - - 48,034 49,091 50,171 51,275 52,403
Contract for Services 122,000 122,000 63,364 50,000 40,000 153,364 114,758 116,183 117,639 119,127
Legal Expenses 1,500 1,500 1,533 - - 1,533 1,567 1,601 1,636 1,672
Other Operating Expenses 10,190 25,585 14,732 - - 14,732 15,050 15,373 15,704 16,042
TOTAL OPERATING COSTS 482,780 471,650 499,737 50,000 40,000 589,737 573,981 583,338 594,856 606,614
*Percentage Increase over prior year 22.2% -2.7% 1.6% 2.0% 2.0%
Internal Recoveries (239,637) (239,637) (240,062) - - (240,062) (222,570) (227,450) (232,460) (237,570)
TOTAL COSTS LESS INTERNAL RECOVERIES 243,143 232,013 259,675 50,000 40,000 349,675 351,411 355,888 362,396 369,044
SOURCES OF FUNDING
Transfer from Internal Reserve Account (126,080) (100,000) - - (40,000) (40,000) - - - -
Other Income (60) (12,000) - - - - - - - -
TOTAL REVENUE (126,140) (112,000) - - (40,000) (40,000) - - - -
NET COST 117,003 120,013 259,675 50,000 - 309,675 351,411 355,888 362,396 369,044
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 - - 3.0 3.0 3.0 3.0 3.0
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

FINANCE & TECHNOLOGY

COMMITTEE OF THE WHOLE

OCTOBER 2019
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Finance

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.017 Finance Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent to provide financial services to the Board of the Capital Regional District.

SERVICE DESCRIPTION:

Financial services and systems including budget preparation, financial accounting and reporting, financial analysis, accounts payable
and payments, revenue billing and collection, payroll, financial systems support, banking, investments, long-term debt, printing services,
grant and bylaw preparation.

PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Bands
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance and Finance
FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Change in Budget 2019 to 2020
Service: 1.017 Finance

2019 Budget: Finance

Change in Salaries:
Base salary change
Step Increase
2.0 FTE Financial/Business Analysts
1.0 FTE Systems Project Manager
1.0 FTE Financial Analyst

1.0 FTE Analysts/Accountants (starting July 2020)
Auxiliary staff

Total Change in Salaries

Other Changes:
Office Costs
Audit fees

Contribution recovery
Contract for Services

Transfer to General Capital Fund

Other minor operating budget changes

Total Other Changes

2020 Budget: Finance subtotal

Total Expenditure

5,214,043

186,518

12,165
260,355
140,582
100,494

63,182
60,000

823,296

56,500

(47,000)

(60,000)
36,750

125,000
16,113

127,363

6,164,702

Comments

Inclusive of collective agreement changes

IBC 8a-1: Wastewater Management (conversion)
IBC 15f1.9 : Systems and Policies
IBC la-2: CRHC

IBC 15b-2 : Asset Management and Risk Analysis
(incremental 1 in FS)

One time 6 month term position for project support

Office costs associated with new ongoing FTEs
Budget revised to reflect actuals incurred for CRD
Reserve funding for auxiliary staff support

IBC 15b-2 : Asset Management and Risk Analysis
IBC 15b-2 : Asset Management and Risk Analysis
capital funding

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

Estimated actuals for 2019 are expected to be $207,592 (4.32%) under budget, due largely temporary staff vacancies and actual audit fees.
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BUDGET REQUEST FUTURE PROJECTIONS
2019 2020
FINANCE BOARD ESTIMATED CORE ONGOING ONE-TIME
BUDGET ACTUAL| BUDGET TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 4,252,723 4,163,696 4,451,406 564,613 60,000 5,076,019 5,095,940 5,015,609 5,055,822 5,164,875
Allocations 233,070 233,070 236,024 27,000 - 263,024 268,808 274,718 280,768 286,939
Auditing Expense 107,000 57,000 60,000 - - 60,000 61,320 62,670 64,050 65,460
Contract for Services 77,330 77,330 79,030 36,750 - 115,780 180,550 182,210 200,910 219,650
Consulting - - - - - - - - - -
Postage & Freight 180,540 180,540 184,510 - - 184,510 188,570 192,720 196,960 201,290
Supplies 81,890 92,976 83,710 12,000 - 95,710 97,810 99,980 102,180 104,430
Contribution recovery - (100,000) - - (60,000) (60,000), - - - -
Other Operating Expenses 273,990 294,391 269,990 27,000 - 296,990 303,500 310,170 316,980 323,910
TOTAL OPERATING COSTS 5,206,543 4,999,003 5,364,670 667,363 - 6,032,032 6,196,498 6,138,076 6,217,670 6,366,554
*Percentage Increase over prior year 15.9% 2.7% -0.9% 1.3% 2.4%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 7,500 7,500 7,670 - - 7,670 7,840 8,010 8,190 8,370
Transfer to General Capital Fund - - 125,000 125,000 200,000 200,000 100,000 -
TOTAL CAPITAL / RESERVES 7,500 7,500 7,670 - 125,000 132,670 207,840 208,010 108,190 8,370
TOTAL COSTS 5,214,043 5,006,503 5,372,340 667,363 125,000 6,164,702 6,404,338 6,346,086 6,325,860 6,374,924
REVENUE
US Bank Rebate (54,840) (54,840) (56,050) - - (56,050), (57,280) (58,540) (59,830) (61,150)
Provincial Grants (70,000) (70,000) (70,000) - - (70,000), (70,000) (70,000) (70,000) (70,000)
Sales of Services (208,940) (208,992) (213,540) - - (213,540) (218,230) (223,030) (227,930) (232,940)
Other (78,740) (78,740) (80,470) - - (80,470) (82,240) (84,050) (85,900) (87,790)
Allocation Recoveries - - - - - - - -
Transfer from Reserve - - - - - - - - - -
TOTAL REVENUES (412,520) (412,572) (420,060) - - (420,060) (427,750) (435,620) (443,660) (451,880)
NET COST 4,801,523 4,593,931 4,952,280 667,363 125,000 5,744,642 5,976,588 5,910,466 5,882,200 5,923,044
*Percentage increase over prior year requisition 3.1% 19.6% 4.0% -1.1% -0.5% 0.7%
AUTHORIZED POSITIONS:
Salaried 35.5 35.5 35.5 5.0 - 40.5 37.5 36.5 36.5 36.5
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.017 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019

EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $138,958 $210,217 $215,120 $123,679 $13,958 $701,932
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0

$0 $138,958 $210,217 $215,120 $123,679 $13,958 $701,932
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $125,000 $200,000 $200,000 $100,000 $0 $625,000
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $13,958 $10,217 $15,120 $23,679 $13,958 $76,932
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding  Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $138,958 $210,217 $215,120 $123,679 $13,958 $701,932

https://goto.crd.be.c:

inPlanAnalysis/pps/1700BudgetingDRAF T/2020/2020FINANCEBUDGET .xIsx

Cap Summary
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM service #: 1017
2020 & Forecast 2021 to 2024 Sefvice Name: Finance
Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundin
P ’ ’ ¢ / / Y E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water Pipe For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window,
Replacement" standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding  |Carry Forward from
Proj. No.  |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 Replacement |Computer Computer Replacement 13,958 E ERF 0 $13,958 $0 $0 0 0 13,958
21-01 Replacement [Computer Computer Replacement 10,217 E ERF 0 0 $10,217 $0 0 0 10,217
22-01 Replacement |Computer Computer Replacement 15,120 E ERF 0 0 0 $15,120 0 0 15,120
23-01 Replacement |Computer Computer Replacement 23,679 E ERF 0 0 0 $0 $23,679 0 23,679
24-01 Replacement |Computer Computer Replacement 13,958 E ERF 0 0 0 $0 $0 $13,958 13,958
N SAP Software & Hardware costs for IBC 15b-2 "Asset
20-02 New Enterprise Asset Management Management and Risk Analysis" $625,000 E Cap $0 $125,000 $200,000 $200,000 $100,000 $0 $625,000
GRAND TOTAL $701,932 [ $0 $138,958 |  $210,217 $215120 [ $123,679 | $13958 |  $701,932
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Reserve Schedule

|Reserve Fund: 1.017 Finance

Reserve Cash Flow

Fund: 1022 Fund Center: 101420 Estimated Budget

ERF Group: FIN.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 133,801 90,263 83,975 81,598 74,488 58,999
Actual Purchases (51,038) - - -

Planned Purchases (Based on Capital Plan) (13,958) (10,217) (15,120) (23,679) (13,958)
Transfer from Operating Budget 7,500 7,670 7,840 8,010 8,190 8,370
Interest Income - - - - -
Ending Balance $ 90,263 83,975 81,598 74,488 58,999 53,411

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Regional Grant in Aid

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.112 Regional Grant in Aid

Committee: Governance and Finance

DEFINITION:

To make grants-in-aid to any organization deemed to be contributing to the general interest of the Capital Region.
(Letters Patent - March 24, 1977; April 17, 1985).

SERVICE DESCRIPTION:

Provide Grants to support organizations that are outside the existing services of the Regional District.

PARTICIPATION:

All member municipalities and electoral areas.

MAXIMUM LEVY:

$0.05 / $1,000 on converted value of hospital assessed land and improvements.

PRIOR YEAR LEVIES:

MAXIMUM CAPITAL DEBT:

Nil

COMMISSION:

FUNDING:

2013
2014
2015
2016
2017
2018

h P PH B PP

600,000
300,000
300,000
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GRANTS IN AID - REGIONAL

Grants in Aid
TOTAL OPERATING COSTS
*Percentage Increase

FUNDING SOURCES (REVENUE)

Estimated Balance c/fwd from 2019 to 2020
Balance c/fwd from 2018 to 2019

Interest Income

TOTAL REVENUE

REQUISITION

BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020
BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024

1,406,070 - 1,442,070 - - 1,442,070 - -

1,406,070 - 1,442,070 - - 1,442,070 - -

2.6%

- 1,406,070 (1,406,070) - - (1,406,070) - -

(1,370,070)  (1,370,070) - - - - - -

(36,000) (36,000) (36,000) (36,000) - -

(1,406,070) - (1,442,070) - - (1,442,070) - -

*Percentage increase over prior year requisition
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Victoria Family Court Committee

COMMITTEE OF THE WHOLE

OCTOBER 2019

62



Service: 1.126 Vic Family Court & Youth Justice Committee Committee: Planning and Protective Services “

DEFINITION:

To fund the operation of the Victoria Family Court Committee & Juvenile Justice Issues as appointed under the Provincial Court Act.
(Division VI, Supplementary Letters Patent issued March 16, 1967, amended September 10, 1987).

SERVICE DESCRIPTION:

This service provides funding for the operating of the Victoria Family Court and Youth Justice Committee. The committee has been given
authority are under the federal Youth Criminal Justice Act. A family court committee is a requirement of the Provincial Court Act, which
states that a municipality operating a family court must have a committee
e to monitor the proceedings of the court and address issues pertaining to resources and legislation concerning families and
youth and advocate changes.
¢ o provide funding for Board-approved committees whose purpose is related to juvenile justice issues. Currently the only
Board-approved committee is the Capital Region Action Team (CRAT), which deals with teenagers involved in the sex trade.
¢ to promote and examine extra-legal options in justice.
e to liaise with governmental and non-governmental bodies around youth justice.

PARTICIPATION:
On the basis of the net taxable value of land and improvements as fixed for taxation in the immediately preceding year for Hospital District
purposes as to one half of such cost, and the other one half shall be apportioned on the basis of population based on the last census
established by Census Canada prior to year of apportionment.

MAXIMUM LEVY:
$15,000 (Bylaw No. 3048)

MAXIMUM CAPITAL DEBT:
Nil

METHOD OF AUTHORIZATION:

Supplementary Letters Patent - March 16, 1967; amended September 10, 1987.

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Service:

1.126 Vic Family Court & Youth Justice Committee

Committee: Planning and Protective Services

Member Municipality

City of Colwood

City of Victoria

District of Central Saanich
District of Highlands
District of Langford
District of Metchosin
District of North Saanich
District of Saanich
District of Sooke

District of Oak Bay
Town of Sidney

Town of View Royal
Township of Esquimalt

Subtotal

Electoral Area

Juan de Fuca EA
Subtotal

First Nations Taxation
Songhees

Subtotal

TOTAL

ASSESSMENTS
2018 2016
Previous Yr (50%) Previous Year (50%)

Converted Actual Census Populations
413,555,801  3,766,004,015 16,859 3.96%
3,397,572,932  25,938,617,772 85,792 25.28%
585,075,444  4,917,349,011 16,814 4.63%
76,515,855 706,756,792 2,225 0.61%
1,094,749,961  8,919,426,360 35,342 9.20%
129,871,419  1,268,385,770 4,708 1.16%
573,433,132  5,196,950,864 11,249 3.82%
3,685,500,412 33,373,289,134 114,148 30.31%
294,839,286  2,702,811,506 13,001 2.96%
914,104,829  8,867,750,409 18,094 6.12%
472,321,557  3,950,489,739 11,672 3.48%
308,648,403  2,655,917,318 10,408 2.65%
401,350,752  3,555,193,156 17,655 4.02%
12,347,539,783 105,818,941,846 357,967 98.19%
204,054,344  1,712,253,632 4,860 1.48%
204,054,344  1,712,253,632 4,860 1.48%
19,001,544 158,461,000 1,842 0.33%
19,001,544 158,461,000 1,842 0.33%
12,570,595,671 107,689,656,478 364,669 100.00%

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets

10/08/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024

1.126 Vic Family Court &Youth Justice Committee| BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Allocation - Finance & Corp. S 166 166 216 - - 216 273 331 338 345
Third Party Payments 15,760 15,760 15,700 - - 15,700 15,643 15,585 15,578 15,571
TOTAL OPERATING COSTS 15,926 15,926 15,916 - - 15,916 15,916 15,916 15,916 15,916
*Percentage Increase 0.0% -0.06% -0.06% 0.0% 0.0% 0.0% 0.0%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - - - - - - -
Balance C/F from Prior to Current year (10) (10) - - - - - - - -
Grants in Lieu of Taxes (916) (916) (916) - - (916) (916) (916) (916) (916)
TOTAL REVENUE (926) (926) (916) - - (916) (916) (916) (916) (916)
REQUISITION (15,000) (15,000) (15,000) - - (15,000) (15,000) (15,000) (15,000) (15,000)
*Percentage Increase 0.0% 0.00% 0.00% 0.0% 0.0% 0.0% 0.0%
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Greater Victoria Police Victims Services

COMMITTEE OF THE WHOLE

OCTOBER 2019
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Service: 1.128 Greater Victoria Police Victims Services Committee: Planning and Protective Services

DEFINITION:

To make Grants-In-Aid to the Greater Victoria Police Victims Services on behalf of participating members.
Extended service Bylaw No. 1998 (May 27, 1992).

SERVICE DESCRIPTION:

Greater Victoria Police Victims Services is contracted by the provincial gov’t (Solicitor General who provide partial funding of $170,000) to provide
the following services under the Victims of Crime Act to those impacted by crime or trauma : Emotional support/Service referral including at scene
triage and referral to Sexual Assault, Spousal Assault, Child Abuse and Men’s Trauma centres; Public Education on victim’s rights and support
services, justice system and court orientation; Court Support for Crown Counsel in Victoria and West Shore including orientation and ongoing
support through judicial process for victims, witnesses, friends and family; Safety planning assistance for ongoing safety following criminal
victimization; Emotional support for next-of-kin sudden death notification (police accompaniment); Convicted Criminal updates to victims regarding
court dates, sentencing, parole hearings and decisions and release dates/ conditions; Victim Impact Statement guidance on content of statement;
Victims of Crime Assistance applications for lost income from criminal victimization.

PARTICIPATION:

All municipalities except the District of North Saanich and the District of Sooke and a portion of the electoral Area of Juan de Fuca
(former small Langford Electoral Area).

MAXIMUM LEVY:
No limit

MAXIMUM CAPITAL DEBT:
Nil

COMMISSION:

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Service:

1.128 Greater Victoria Police Victims Services

Committee: Planning and Protective Services

Member Municipality

City of Colwood

City of Victoria

District of Central Saanich
Township of Esquimalt
District of Langford
District of Saanich
District of Oak Bay
District of Metchosin
Town of Sidney

Town of View Royal
District of Highland

Subtotal

Electoral Area

JDF - Langford - R(761) ESA # 36
JDF - Langford - R(762) ESA # 36
JDF - Langford - R(763) ESA # 36
Subtotal

First Nations Taxation

Songhees
Tsawout

Subtotal

TOTAL

ASSESSMENTS ASSESSMENTS
2018 2018 2019 2019
Converted Actual Converted Actual
413,555,801 3.58% 3,766,004,015 467,335,257 3.69% 4,272,694,615
3,397,572,932 29.42% 25,938,617,772 3,802,392,177 30.04% 28,842,004,286
585,075,444 5.07% 4,917,349,011 630,209,611 4.98% 5,288,501,682
401,350,752 3.48% 3,555,193,156 441,694,787 3.49% 3,932,409,391

1,094,749,961 9.48% 8,919,426,360 1,238,027,429 9.78% 10,150,926,392
3,685,500,412 31.91% 33,373,289,134 3,932,790,666 31.07% 35,528,150,269
914,104,829 7.92% 8,867,750,409 969,231,359 7.66% 9,391,617,809
129,871,419 1.12% 1,268,385,770 141,352,646 1.12% 1,381,213,441
472,321,557 4.09% 3,950,489,739 527,003,806 4.16% 4,442,242,189
308,648,403 2.67% 2,655,917,318 350,089,405 2.77% 3,016,691,248
76,515,855 0.66% 706,756,792 82,584,078 0.65% 765,883,689
11,479,267,365 99.40% 97,919,179,476 12,582,711,221 99.40%  107,012,335,011
1,270,226 0.01% 4,124,100 1,310,677 0.01% 4,251,300
8,310,808 0.07% 82,208,586 8,884,450 0.07% 87,346,786
19,692,655 0.17% 196,090,300 20,292,775 0.16% 202,009,200
29,273,689 0.25% 282,422,986 30,487,902 0.24% 293,607,286
19,001,544 0.16% 158,461,000 19,001,544 0.15% 158,461,000
20,618,073 0.18% 175,296,300 26,083,283 0.21% 221,937,200
39,619,617 0.34% 333,757,300 45,084,827 0.36% 380,398,200
11,548,160,671 100.00% 98,535,359,762 12,658,283,950 100.00%  107,686,340,497

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024

1.128 Greater Victoria Police Victims Services BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Allocation - Finance & Corp. S 4,557 4,557 4,971 - - 4,971 5,396 5,836 5,952 6,072
Third Party Payments 275,700 275,700 281,200 - - 281,200 286,800 292,500 298,350 304,317
Interest Charge 200 200 200 - - 200 200 200 200 200
TOTAL OPERATING COSTS 280,457 280,457 286,371 - - 286,371 292,396 298,536 304,502 310,589
*Percentage Increase 0.0% 2.11% 2.11% 2.1% 2.1% 2.0% 2.0%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - - - - - - -
Balance C/F from Prior to Current year (722) (722) - - - - - - - -
Grants in Lieu (14,593) (14,593) (14,593) - - (14,593) (14,593) (14,593) (14,593) (14,593)
Interest Income (110) (110) (110) - - (110) (110) (110) (110) (110)
TOTAL REVENUE (15,425) (15,425) (14,703) - - (14,703) (14,703) (14,703) (14,703) (14,703)
REQUISITION (265,032) (265,032) (271,668) - - (271,668) (277,693) (283,833) (289,799) (295,886)
*Percentage Increase 0.0% 2.50% 2.50% 2.2% 2.2% 2.1% 2.1%
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Traffic Safety

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.230 Traffic Safety Committee: Governance and Finance

DEFINITION:

To establish a Traffic Safety Commission as an extended service to participants.
Establishment Bylaw No. 1828 (1990) and Bylaw No. 1921 (August 14, 1991).

SERVICE DESCRIPTION:
This service provides funding and support for the Traffic Safety Commission, a CRD commission that advises the CRD Board on Traffic Safety
problems and puts in place applicable Traffic Safety Programs. Representatives from about 14 organizations concerned with traffic safety, such
as the BC Ambulance Service, make up the commission. This service primarily provides funding for advertising which is generally leveraged,
resulting in about $3 worth of advertising for every $1 actually spent.

PARTICIPATION:
Participating municipalities and electoral areas on the basis of converted hospital assessment value of land and improvements.

MAXIMUM LEVY:
N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

FUNDING:
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020
Traffic Safety BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2023

OPERATING COSTS:

Allocation - Finance & Corp. Svc 3,440 3,440 3,222 3,222 3,638 4,070 4,151 4,234
Insurance Costs 380 380 300 300 300 300 300 300
Advertising, Promotion and Meetings 74,360 74,230 68,924 68,924 70,142 71,400 73,039 74,716
Other Expenses 50 20,180 2,184 2,184 2,190 2,190 2,190 2,190
TOTAL OPERATING COSTS 78,230 98,230 74,630 - 74,630 76,270 77,960 79,680 81,440
*Percentage Increase over prior year -4.6% 2.2% 2.2% 2.2% 2.2%
FUNDING SOURCES (REVENUE)

Estimated Balance c/fwd from 2019 to 2020 - - - - - - - -
Balance c/fwd from 2018 to 2019 (5,130) (5,130) - - - - - -
Other Revenue (3,620) (23,620) (3,620) (3,620) (3,700) (3,790) (3,880) (3,970)
TOTAL REVENUE (8,750) (28,750) (3,620) - (3,620) (3,700) (3,790) (3,880) (3,970)
REQUISITION (69,480) (69,480) (71,010) - (71,010) (72,570) (74,170) (75,800) (77,470)
*Percentage increase over prior year requisition 2.2% 2.2% 2.2% 2.2% 2.2%
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Royal Theatre

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.290 Royal Theatre Committee: Administration

DEFINITION:
The function of purchasing, maintaining, equipping, operating and selling the Royal Theatre in Victoria to the Capital Regional District. The
function is for the purpose of pleasure, recreation and community use and includes all facilities and concessions associated with the Royal
Theatre and a parking lot. Local Services Establishment Bylaw No. 2587, March 25, 1998.

SERVICE DESCRIPTION:
This is a service to provide funding for the support of the Royal Theatre in the City of Victoria as a community centre of art and education.
Ownership was transferred to the CRD in 1998. The service operates under an agreement with the Royal and McPherson Theatres Society
Board who manage the theatre in return for financial support.

PARTICIPATION:

City of Victoria, District of Saanich, and District of Oak Bay, apportioned 50% on converted value of land and improvements and 50% on the
basis of population (see bylaw for details).

MAXIMUM LEVY:

Capital Expenditures $480,000
Annual Operating Expenditures $100,000

Note: Grants in Lieu of Taxes paid to the Regional District will be held to the credit of the participant.
MAXIMUM CAPITAL DEBT:
NIL
COMMISSION:
Royal and McPherson Theatre Society reporting to a sub-committee of the Finance, Corporate and Intergovernmental.

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

ROYAL THEATRE 2019 2019 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS:
Third Party Payment 18,888 18,888 40,838 - 40,838 43,977 47,271 46,141 44,994
Insurance Costs 32,180 32,180 33,330 - 33,330 34,070 34,820 35,590 36,370
Internal Allocation 48,332 48,332 25,232 - 25,232 21,353 17,309 17,669 18,036
Operating Cost - Other (Interest) 600 600 600 - 600 600 600 600 600
TOTAL OPERATING COSTS 100,000 100,000 100,000 - 100,000 100,000 100,000 100,000 100,000
*Percentage Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
CAPITAL / RESERVE
Capital Equipment Purchase 97,000 97,000 100,000 - 100,000 100,000 100,000 100,000 100,000
Transfer to Capital Reserve Fund 383,000 383,000 380,000 - 380,000 380,000 380,000 380,000 380,000
TOTAL CAPITAL / RESERVES 480,000 480,000 480,000 - 480,000 480,000 480,000 480,000 480,000
Debt Charges - - - - - - - - -
TOTAL CAPITAL COSTS 480,000 480,000 480,000 - 480,000 480,000 480,000 480,000 480,000
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year -
Balance C/F from Prior to Current year - - -
Revenue - Other - - - - - - - - -
TOTAL REVENUE - - - - - - - - -
REQUISITION -580,000 -580,000 -580,000 - -580,000 -580,000 -580,000 -580,000 -580,000
*Percentage increase over prior year requisition 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.290 Carry
Royal Theatre Forward from 2020 2021 2022 2023 2024 TOTAL
2019
EXPENDITURE
Buildings B $156,306 $406,306 $1,290,000 $1,540,000 $500,000 $1,000,000 $4,736,306
Equipment E $0 $30,000 $0 $0 $0 $0 $30,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$156,306 $436,306 $1,290,000 $1,540,000 $500,000 $1,000,000 $4,766,306
SOURCE OF FUNDS
Capital Funds on Hand Cap $96,306 $96,306 $0 $0 $0 $0 $96,306
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $500,000 $0 $0 $500,000 $1,000,000
Donations / Third Party Funding ~ Other $60,000 $60,000 $0 $1,000,000 $0 $0 $1,060,000
Reserve Fund Res $0 $280,000 $790,000 $540,000 $500,000 $500,000 $2,610,000
$156,306 $436,306 $1,290,000 $1,540,000 $500,000 $1,000,000 $4,766,306
https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.290-RoyalTheatre Summary 10/01/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.290

Royal Theatre

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L -Lland
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
18-01 | Replacement |Replace Theatre Doors Replacing the theatre doors will soundproof the theatre $357,000 B Other $60,000 $60,000 $0 $0 $0 $0 $60,000
from the lobby cross over.
18-01 B Res $0 $0 $290,000 $0 $0 $0 $290,000
18-02 | Replacement |Replace and Add Directional Signage S}Zﬂ':;'e”rﬁ:‘n”[d adding directional signage to improve crowd | g3 55 B Cap $30,000 $30,000 $0 $0 $0 $0 $30,000
18-05 Renewal _|Renovate Green Room and Dressing Rooms Uudaiinq the washrooms and dressing rooms. $100,000 B Cap $66,306 $66,306 $0 $0 $0 $0 $66,306
19-04 New Add Mobile Bar Mobile bar will increase service delivery to patrons. $30,000 E Res $0 $30,000 $0 $0 $0 $0 $30,000
2001 | Replacement |Replace House Light System giﬂ':‘;i;"use Light System with upgraded LED $85,000 B Res $0 $85,000 $0 $0 $0 $0 $85,000
20-02 Study  |Study Building Envelope Study to assess necessary repairs of building envelope as $40,000 B Res $0 $40,000 $0 $0 $0 $0 $40,000
per 2017 building assessment
2003 New  |Add Balcony Railings Add raiings to ensure patron safety and comfort while $75,000 B Res $0 $75,000 $0 $0 $0 $0 $75,000
moving in the balcony area.
20-04 Defer Emergency Repairs For Unforeseen Emergency Repairs $50,000 B Res 0 $50,000 $0 0 0 0 $50,000
21-01 | Replacement [HVAC Upgrade Replace 1994 HVAC. $2,000,000 B Res 0 0 $500,000 0 0 0 $500,000
21-01 B Grant 0 0 $500,000 0 0 0 $500,000
21-01 B Other 0 0 $0 $1,000,000 0 0 $1,000,000
22:01 Study  |Study and Plan Rebuilding of Orchestra Pit Study and Develop Plan to Renovate Theatre Fioor, $40,000 B Res $0 $0 $0 $40,000 $0 $0 $40,000
Rebuild Orchestra Pit and Add New Pit Railings ! ! |
22-02 | Replacement |Replace Seats and Aisle Lights Replace Seats and Aisle Lights $500,000 B Res 0 0 0 $500,000 $0 $500,000
23-01 Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. $1,500,000 B Res 0 0 0 $0 $500,000 $500,000 $1,000,000
23-01 B Grant 0 0 0 $0 $0 $500,000 $500,000
GRAND TOTAL $4,807,000 [ $156306 | $436,306 [ $1,290000 [ $1,540000 | $500,000 | $1,000000 | $4,766,306
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Service: 1.290 Royal Theatre
Replacing the theatre doors will \
Proj. No. 18-01 Capital Project Title Replace Theatre Doors Capital Project Description soundproof the theatre from the lobby
Cross over.
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Replace Theatre Doors. Replacing the theatre doors will improve the audience experience by soundproofing the theatre from the lobby cross over. In 2020,
consultants will prepare the plan for soundproofing, with the installation in 2021.
Proj. No. 18-02 Capital Project Title Replace and Add Directional Signage Capital Project Description Replacmg U EE GG e i
to improve crowd management.
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Replace and Add Directional Signage. Replacing and adding directional signage will improve safety, access, audience flow and crowd management.
Proj. No. 18-05 Capital Project Title Renovate Green Room and Dressing Capital Project Description Updating the washrooms and dressing \
Rooms rooms.
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Renovate Green Room and Dressing Rooms. Renovating the Green Room and dressing rooms will include replacing the aging carpets and updating the
washrooms and dressing rooms with low flow, energy efficient toilets.
Proj. No. 19-04 Capital Project Title Add Mobile Bar Capital Project Description mﬁ?gﬁ:ar ol IereEe Senies (e @ \
Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Add Mobile Bar. Adding a mobile bar will increase service delivery to patrons.
. . . . . . . . .. Replace House Light System with \
Proj. No. 20-01 Capital Project Title Replace House Light System Capital Project Description st (UED) (e ie ey,
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the House Light System which has reached the end of its lifespan and upgrading the technology to LED will reduce energy consumption and
continue to ensure patron safety in the theatre.

https://goto,crd b calteams/cs/1
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Service: 1.290 Royal Theatre

Study to assess necessary repairs of \
Proj. No. 20-02 Capital Project Title Study Building Envelope Capital Project Description building envelope as per 2017 building
assessment
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Study to assess necessary repairs of building envelope as per 2017 building assessment.

Add railings to ensure patron safety and

Proj. No. 20-03 Capital Project Title Add Balcony Railings Capital Project Description comfort while moving in the balcony area.

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Add Balcony Railings. The addition of railings will ensure patron safety and comfort while moving to and from seats in the balcony area of the theatre.

Proj. No. 20-04 Capital Project Title Emergency Repairs Capital Project Description For Unforeseen Emergency Repairs \
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Contingency amount to cover unforeseen emergency repairs to the building.

Proj. No. 21-01 Capital Project Title HVAC Upgrade Capital Project Description Replace 1994 HVAC. \
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Add Balcony Railings. The addition of railings will ensure patron safety and comfort while moving to and from seats in the balcony area of the theatre.

Study and Develop Plan to Renovate \
Capital Project Description Theatre Floor, Rebuild Orchestra Pit and
Add New Pit Railings

Proj. No. 22-01 Capital Project Title g}:dy ] PLE (RIEBUTEIRG) @ CiEliesiia
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Study to develop plan for renewals which will have the following results: renovating the theatre floor will enhance the in house experience of the patrons;
rebuilding the orchestra pit will provide efficiencies in setups and strikes for shows; and adding a new railing will improve safety for patrons and staff.

https://goto.crd.be.ca/teams/cs/1 “APITAL PLANS/2020CapitalPlan-1. IThe CapDes 10/01/2019
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Service: 1.290 Royal Theatre

Proj. No. 22-02 Capital Project Title Replace Seats and Aisle Lights Capital Project Description Replace Seats and Aisle Lights
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the seats and lights will make the patron's experience much more comfortable.

Proj. No. 23-01 Capital Project Title Repair Building Envelope Capital Project Description ;?S:ttlrr;g (Uil @nyEla 6 i ks \
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Repairing building envelope will ensure the 1914 structure will remain stable and will reduce energy consumption.

https://goto.crd.be.ca/teams/cs/1 “APITAL PLANS/2020CapitalPlan-1. IThe CapDes 10/01/2019
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1.290 Royal Theatre
Asset and Reserve Summary
2020 - 2024 Financial Plan

Royal Theatre

Asset Profile

Assets held by the Royal Theatre service consist of land, Royal Theatre built in 1913 as well as various equipment.

Royal Theatre was renovated in 2003 and 2005.

Capital Reserve Fund Schedule

|Reserve Fund: 1.290 Royal Theatre Capital Reserve Fund (Bylaw No. 2855)

Cost Centre: 101607 (PLO)

Capital Reserve Fund Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 589,351 553,762 802,962 902,962 492,962 332,962 212,962
Planned Capital Expenditure (Based on Capital Plan) (400,078) (147,000) (280,000) (790,000) (540,000) (500,000) (500,000)
Transfer from Operating Budget 352,000 383,000 380,000 380,000 380,000 380,000 380,000
Interest Income** 12,489 13,200 - - - - -
|Tota| projected year end balance 553,762 802,962 902,962 492,962 332,962 212,962 92,962

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

McPherson Theatre

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.295 McPherson Theatre Committee: Administration

DEFINITION:

A local service established for the purpose of purchasing, maintaining, equipping and operating the McPherson Playhouse in Victoria,
British Columbia.

SERVICE DESCRIPTION:

This is a service to provide funding for the support of the McPherson Theatre in the City of Victoria. The building is owned by the City of
Victoria. The service operates under an agreement with the Royal and McPherson Theatres Society Board who manage the theatre in return
for financial support. This building operation was transferred to the CRD for ease of administration with the Royal & McPherson Theatres
Society and to recognize the benefits of one organization operating the two theatres (one ticket system, ability to move acts between if
financially beneficial, etc.)

PARTICIPATION:
The City of Victoria is the only participant.

MAXIMUM LEVY:

The maximum amount that may be requisitioned under section 816(1) of the Municipal Act (Section 803 of the Local Government Act) for
the annual cost of the local service will be:
(a) for capital expenditures including but not limited to, the renovation, reconstruction or rebuilding of a performing arts theatre, machinery
and equipment, reserve fund transfer and annual debt servicing payments. The maximum amount will be $400,000.
(b) for annual operating expenditures which may also include expenditures of a nature referred to in (a) above, the maximum amount will
be $350,000.

MAXIMUM CAPITAL DEBT:
None
COMMISSION:
Royal and McPherson Theatre Society reporting to a sub-committee of the Finance, Corporate and Intergovernmental.

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

McPHERSON THEATRE 2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS:

Third Party Payments 293,094 293,094 308,667 - - 308,667 306,716 304,703 303,823 302,925
Internal Allocations 56,606 56,606 39,355 - - 39,355 41,306 43,319 44,199 45,097
Interest Charge 300 300 300 - - 300 300 300 300 300

TOTAL OPERATING COSTS 350,000 350,000 348,322 - - 348,322 348,322 348,322 348,322 348,322
*Percentage Increase 0.00% 0.00% -0.48% -0.48% 0.00% 0.00% 0.00% 0.00%
CAPITAL / RESERVE

Capital Equipment Purchases 84,000 84,000 84,000 - - 84,000 88,000 88,000 92,000 92,000
Transfer to Reserve Fund 352,410 352,410 354,088 - - 354,088 350,088 350,088 346,088 346,088
TOTAL CAPITAL / RESERVES 436,410 436,410 438,088 - - 438,088 438,088 438,088 438,088 438,088
TOTAL COSTS 786,410 786,410 786,410 - - 786,410 786,410 786,410 786,410 786,410
FUNDING SOURCES (REVENUE)

estimated balance C/F from current to Next year - - - -

Balance C/F from Prior to Current year - - - - -

Grants In Lieu of Taxes -36,410 -36,410 -36,410 - - -36,410 -36,410 -36,410 -36,410 -36,410
TOTAL REVENUE -36,410 -36,410 -36,410 - - -36,410 -36,410 -36,410 -36,410 -36,410
REQUISITION -750,000 -750,000 -750,000 - - -750,000 -750,000 -750,000 -750,000 -750,000
*Percentage increase over prior year requisition 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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CAPITAL REGIONAL DISTRICT

FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

SCHEDULE B

Service No. 1.295 Carry
McPherson Theatre Forward from 2020 2021 2022 2023 2024 TOTAL
2019
EXPENDITURE
Buildings B $422,646 $702,646 $0 $700,000 $1,100,000 $500,000 $3,002,646
Equipment E $0 $130,000 $80,000 $0 $0 $0 $210,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$422,646 $832,646 $80,000 $700,000 $1,100,000 $500,000 $3,212,646
SOURCE OF FUNDS
Capital Funds on Hand Cap $422,646 $422,646 $0 $0 $0 $0 $422,646
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $100,000 $0 $100,000
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $100,000 $0 $100,000
Reserve Fund Res $0 $410,000 $80,000 $700,000 $900,000 $500,000 $2,590,000
$422,646 $832,646 $80,000 $700,000 $1,100,000 $500,000 $3,212,646
https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.295-McPhersonTheatre Summary 10/01/2019
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

Service #:
Service Name:

1.295

McPherson Theatre

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
16-04 Renewal Refinish Government Street Doors Refinish 20 years old Government Street doors $25,000 B Cap $9,742 $9,742 0 0 0 0 $9,742
16-04 B Res $0 $15,000 0 0 0 0 $15,000
17-06 Renewal Renovate Mezzanine Washrooms Renovate 1960's Mezzanine Washrooms $205,000 B Cap $162,904 $162,904 0 0 0 0 $162,904
18-01 Replacement |Replace Lobby Windows Replacing the current single pane leaking windows $350,000 B Cap $250,000 $250,000 $0 $0 $0 $0 $250,000
18-01 B Res $0 $100,000 $0 $0 $0 $0 $100,000
2001 | Replacement |Replace Wireless Microphones Current microphones wil be llegal to operate after Apri $130,000 E Res $0 $130,000 $0 30 $0 30 $130,000
2020 due to radio frequency.
2002 | Replacement |Replace House Light System giﬁ':‘;z;{”“se Light System with upgraded LED $75,000 B Res $0 $75,000 $0 $0 $0 $0 $75,000
20-03 Study Study Building Envelope S:‘Jlré)llofeassess repairs necessary for the building $40,000 B Res $0 $40,000 $0 $0 $0 $0 $40,000
20-04 Defer Emergency Repairs For Unforeseen Emergency Repairs $50,000 B Res $0 $50,000 $0 $0 $0 $0 $50,000
21-01 | Replacement |Replace stage fixtures ﬁi’;';cs'”g old incandescent stage lighting with LED $50,000 E Res $0 $0 $50,000 $50,000
21-02 Replacement |Replace Stage Dimmer Rack control Modules Replaces 20 year old Stage Dimmer rack control modules. $30,000 E Res $0 $0 $30,000 $30,000
2201 New |Add Elevator Slevator wilprovide accessibilty to the mezzanne forall | g1 500,000 B Res $0 $0 $0 $700,000 $600,000 $0 $1,300,000
22-01 B Other 100,000 100,000
22-01 B Grant $0 $0 $0 $0 $100,000 $0 $100,000
23-01 Renewal Repair Building Envelope and Restore Facade Repair building envelope and restore facade $800,000 B Res $0 $0 $0 $0 $300,000 $500,000 $800,000
GRAND TOTAL $3,255,000 $422,646 $832,646 $80,000 $700,000 $1,100,000 $500,000 $3,212,646
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Service: 1.295 McPherson Theatre

Proj. No. 16-04 Capital Project Title Refinish Government Street Doors Capital Project Description Sgg‘gsr] 20 years old Government Street
Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Refinishing the 20 year old door frames at Government Street is required as the existing finish is perishing. The product used to construct the frames requires
refinishing and sealing to stop the weather from further erosion and leakage.

Proj. No. 17-06 Capital Project Title Renovate Mezzanine Washrooms Capital Project Description Renovate 1960's Mezzanine Washrooms

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Renovate Mezzanine Washrooms. Renovating the mezzanine washrooms will update the 1960's washrooms for improved functionality, health, safety and comfort
of patrons. Energy consumption will be improved through LED lighting and water consumption will be reduced with low flow, energy efficient toilets.

Replacing the current single pane leaking

Proj. No. 18-01 Capital Project Title Replace Lobby Windows Capital Project Description windows

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replace Lobby Windows. Replacing the current single pane leaking windows will reduce energy consumption.

Current microphones will be illegal to

Proj. No. 20-01 Capital Project Title Replace Wireless Microphones Capital Project Description operate after April 2020 due to radio
frequency.
Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the 10 year old wireless microphones is required due to Industry Canada wireless spectrum auction. Current microphones will be illegal to operate after
April 2020.

https://goto.crd.b 1 CAPITAL PL# 1.295- CapDes 10/01/2019

87




Service: 1.295 McPherson Theatre

Replace House Light System with

Proj. No. 20-02 Capital Project Title Replace House Light System Capital Project Description upgraded LED technology.

Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the House Light System which has reached the end of its lifespan and upgrading the technology to LED will reduce energy consumption and continue
to ensure patron safety in the theatre.

Study to assess repairs necessary for the \

Proj. No. 20-03 Capital Project Title Study Building Envelope Capital Project Description building envelope.

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Study to assess repairs necessary for building envelope as per 2017 building assessment

10/01/2019

https://goto.crd. b 1 CAPITAL PLZ -1.205- CapDes
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Service: 1.295 McPherson Theatre

Replacing old incandescent stage lighting

Proj. No. 21-01 Capital Project Title Replace stage fixtures Capital Project Description with LED models.

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the 15 plus year old incandescent stage lighting fixtures with high efficiency models will reduce energy consumption.

Replace Stage Dimmer Rack control
Modules

Replaces 20 year old Stage Dimmer rack

Proj. No. 21-02 Capital Project Title control modules.

Capital Project Description

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacing the 20 year old Stage Dimmer Rack will ensure that module is operational as failure of this module renders the entire lighting system non-operational.

Elevator will provide accessibility to the

Proj. No. 22-01 Capital Project Title Add Elevator Capital Project Description :
mezzanine for all patrons

Asset Class Study Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Adding an elevator will provide accessibility to the mezzanine for all patrons. Excavating and prep work will occur in 2022 and hardware and installation in 2023.

Repair Building Envelope and Restore
Facade

Repair building envelope and restore

Proj. No. 23-01 Capital Project Title facade

Capital Project Description

Asset Class Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Repairing building envelope will ensure the 1913 structure will remain stable and will reduce energy consumption. Restoring the 1913 facade will include point
work on the bricks, gutter replacement and refinishing the fiberglass stonework around the historic wooden doors.

https://goto.crd.b 1 CAPITAL PL# 1.295- CapDes 10/01/2019
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1.295 McPherson Theatre
Asset and Reserve Summary
2020 - 2024 Financial Plan

McPherson Theatre

Asset Profile

Assets held by the McPherson Theatre service consist of new upgrades to McPherson Theatre built in 1914 as well as various equipment.

Capital Reserve Fund Schedule

|Reserve Fund: 1.295 McPherson Playhouse Capital Reserve Fund (Bylaw No. 3270)

Cost Centre: 101899 (PLO)

Capital Reserve Fund Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 1,274,027 1,339,943 1,616,431 1,560,519 1,830,607 1,480,695 926,783
Planned Capital Expenditure (Based on Capital Plan) (297,111) (110,000) (410,000) (80,000) (700,000) (900,000) (500,000)
Transfer from Operating Budget 334,088 354,088 354,088 350,088 350,088 346,088 346,088
Interest Income* 28,939 32,400 - - - - -
Total projected year end balance 1,339,943 1,616,431 1,560,519 1,830,607 1,480,695 926,783 772,871

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Arts Grants and Development

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.297 Arts Grants and Development Committee: Arts

DEFINITION:

To establish a service for the provision of assistance in relation to the arts and culture for the purpose of benefiting the community or an
aspect of the community. Bylaw No. 2884, July 3, 2001.

SERVICE DESCRIPTION:
CRD municipalities invest in the arts for the economic impact and employment they provide, for their contribution to the quality of life, for the
provincial and national visibility arts organizations provide to the region, and for providing a wide range of educational, participatory and
audience opportunities for citizens and visitors. This service provides grants for NFP arts sector organizations within the CRD. An arms length
committee, the CRD Arts Advisory Council, adjudicates grant applications based on parameters and total budget limits set by the CRD Arts
Committee. Operating grants provide annual, ongoing assistance to larger arts organizations that meet established criteria for artistic,
organizational and financial accountability. Project grants support three types of smaller organizations: those that work on a Project-to-Project
basis, new and emerging arts organizations, those undertaking special, one-time initiatives or development projects. IDEA grants encourage
the development of arts programming capacity within non-arts mandated not-for-profit organizations.

PARTICIPATION:

Municipalities of Victoria, Saanich, Oak Bay, Esquimalt, and View Royal (Group 1 participating area) and Highlands, Metchosin and
Sooke (Group 2 participating area).

MAXIMUM LEVY:

Greater of $1,980,000 or $0.102 / $1,000 for hospital assessed values of Group 1 participating area.
MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
ARTS GRANTS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
ARTS GRANTS:
Operating Grants 2,195,350 2,195,350 2,204,399 - - 2,204,399 2,236,517 2,281,608 2,327,688 2,374,672
Project Grants 270,000 270,000 310,000 - - 310,000 316,820 323,790 330,913 338,194
Total Grants Payment 2,465,350 2,465,350 2,514,399 - - 2,514,399 2,553,337 2,605,398 2,658,601 2,712,866
0.00% 1.99% 1.99% 1.55% 2.04% 2.04% 2.04%
ADMINISTRATION COSTS:
Salaries and Wages 276,174 277,624 289,616 - - 289,616 295,988 302,499 309,154 315,956
Internal Allocations 52,998 53,000 60,114 - - 60,114 66,836 73,803 75,309 76,846
Insurance Cost 680 680 660 - - 660 670 680 690 700
Operating Cost - Other 28,217 26,764 28,802 - - 28,802 29,436 30,083 30,745 31,421
Total Administration Costs 358,069 358,068 379,192 - - 379,192 392,929 407,066 415,899 424,923
0.00% 5.90% 6% 3.62% 3.60% 2.17% 2.17%
TOTAL OPERATING COSTS 2,823,419 2,823,418 2,893,591 - - 2,893,591 2,946,266 3,012,464 3,074,500 3,137,788
0.0% 2.5% 2.5% 1.82% 2.25% 2.06% 2.06%
CAPITAL / RESERVE TRANSFER
Transfer to Operating Reserve Fund - - - - - - - - - -
Transfer to Equipment Replacement Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES TRANSFER - - - - - - - - -
Internal Recoveries (12,760) (12,760) (13,220) - - (13,220) (13,512) (13,810) (14,114) (14,424)
TOTAL COSTS 2,810,659 2,810,658 2,880,371 - - 2,880,371 2,932,754 2,998,654 3,060,386 3,123,364
0.00% 2.48% 2.48% 1.82% 2.25% 2.06% 2.06%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - -
Balance C/F from Prior to Current year - - - - - - - - - -
Revenue - Other - - - - - - - - - -
Transfer from Operating Reserve Fund - - (12,000) - - (12,000) - - - -
Payments In Lieu of Taxes (188,471) (188,471) (188,471) - - (188,471) (188,471) (188,471) (188,471) (188,471)
TOTAL REVENUE (188,471) (188,471) (200,471) - - (200,471) (188,471) (188,471) (188,471) (188,471)
0.00% 6.37% 6.37% -5.99% 0.00% 0.00% 0.00%
REQUISITION (2,622,188) (2,622,187) (2,679,900) - - (2,679,900) (2,744,283) (2,810,183) (2,871,915) (2,934,893)
2.20% 2.20% 2.40% 2.40% 2.20% 2.19%
AUTHORIZED POSITIONS: 2.80 2.80 2.80 0.00 2.80 2.80 2.80 2.80 2.80
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1.297 ARTS DEVELOPMENT

2019
Ongoing Increase Items: $ 30,000 One-Time Increase ltems:
Idea Grant Program 30,000
2020
Ongoing Increase ltems: $ - One-Time Increase ltems:
2021
Ongoing Increase Iltems: $ - One-Time Increase ltems:
2022
Ongoing Increase Iltems: $ - One-Time Increase ltems:
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.297 Carry
Forward from 2020 2021 2022 2023 2024 TOTAL
2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $1,890 $0 $1,550 $0 $0 $3,440
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$0 $1,890 $0 $1,550 $0 $0 $3,440
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $1,890 $0 $1,550 $0 $0 $3,440
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$0 $1,890 $0 $1,550 $0 $0 $3,440
https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.297-Arts Summary 10/01/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.297

Arts Grants and Development

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water Pipe For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
18-01 Replacement |Computer and Printer IT scheduled Routine Replacement $1,890 E ERF $1,890 $0 $0 $0 $0 $1,890
22-01 Replacement | Computer and Printer IT scheduled Routine Replacement $1,550 E ERF $1,550 $1,550
GRAND TOTAL [ $0 $1,890 | $0 [ $1550 | $0 [ $0 $3,440
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Service: 1.297 Arts Grants and Development
Proj. No. 18-01 Capital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement \
Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department
Proj. No. 22-01 Capital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement \
Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department

https://goto.crd.be.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.297-Arts CapDes
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1.297 Arts and Cultural Grants
Operating Reserve Summary
2020 - 2024 Financial Plan
Profile

Arts and Cultural Grants

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating
projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105300

Operating Reserve Schedule Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 188,674 166,844 170,924 158,924 158,924 158,924 158,924

Planned Purchase

Transfer from Ops Budget (26,319) - (12,000)
Interest Income* 4,489 4,080
|Tota| projected year end balance 166,844 170,924 158,924 158,924 158,924 158,924 158,924

Assumptions/Background:

12k in 2020 is to fund the completion of the Incubators Fund. It was a recommendation of the arts implementation plan

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.297 Arts grants and Development
Asset and Reserve Summary
2020 - 2024 Financial Plan

Arts grants and Development

Asset

Profile

Assets held by the Arts grants and Development service consist of computers and office equipment.

Equipment Replacement Fund Schedule (ERF)

|ERF Fund: 1.297 Arts Grants and Development Equipment Replacement Fund

Equipment Replacement Fund Actual Estimate Budget

2018 2019 2020 2021 2022 2023 2024
Beginning Balance 7,563 9,068 9,068 7,178 7,178 5,628 5,628
Planned Purchase (Based on Capital Plan) (1,890) - (1,550) - -
Transfer from Ops Budget 1,330
Interest Income* 174 - - - - - -
|Ending Balance $ 9,068 9,068 7,178 7,178 5,628 5,628 5,628

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Feasibility Study Reserve

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 21.1 Feasibility Study Reserve Committee: Governance and Finance

DEFINITION:

Capital Regional District Bylaw No. 79 to establish a Feasibility Study Reserve Fund to be used for the possible adoption of a service.
SERVICE DESCRIPTION:

Funding to be used for conducting research on possible new services.
PARTICIPATION:

All member municipalities on the basis of converted hospital assessments. Pursuant to Section 804 of the Local Government Act in the
case of feasibility studies in relation to proposed services, the costs are apportioned among the electoral areas.

MAXIMUM LEVY:

$0.10/1,000 of actual assessed value of land and improvements.
MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
101



FEASIBILITY STUDY

OPERATING COSTS:

Regional Studies

- IBC 12a-1: Study regional art facility needs

Electoral Area

Southern Gulf Islands

Juan de Fuca

Salt Spring Island
Total Electoral Area
TOTAL OPERATING COSTS
*Percentage Increase over prior year
REVENUES
Estimated balance c/fwd
Balance c/fwd from 2018 to 2019
Interest Income
Recovery Cost
Feasibility Study Funding
Grant Provincial
Transfer from Revenue Fund

TOTAL REVENUES

REQUISITION

2019
BOARD
BUDGET

ESTIMATED
ACTUAL

CORE
BUDGET

BUDGET REQUEST
2020

ONGOING ONE-TIME

TOTAL

2021

FUTURE PROJECTIONS

2022 2023

2024

22,350

22,350

22,350

22,350

40,000

- 40,000

40,000

40,000

(22,350)

(22,350)

79.0%

- 40,000

40,000
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Information Technology

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.022 Information Technology Committee: Governance and Finance “

DEFINITION:
Support services to the departments of the Capital Regional District.
SERVICE DESCRIPTION:
Corporate information system development and support, telecommunications & phone systems, desktop support, networking, 911 systems,
data communications, emergency systems, radio systems design & support, corporate web site, social media, application analysis &
development, data management, Geographic Information Systems, web mapping, geospatial services, mapping and property information.
PARTICIPATION:
All CRD departments, recreation centres, CRD Housing and 9-1-1.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST FUTURE PROJECTIONS
2019 2020
INFORMATION TECHNOLOGY DEPARTMENT BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
INFORMATION TECHNOLOGY 5,023,503 4,808,580 5,290,189 581,273 165,000 6,036,461 6,196,928 6,257,004 6,360,065 6,497,499
GIS 508,160 474,120 535,644 - - 535,644 554,616 559,337 571,473 583,869
GEOSPATIAL 136,810 137,337 128,538 - - 128,538 123,574 118,347 120,887 123,478
TOTAL OPERATING COSTS 5,668,473 5,420,037 5,954,371 581,273 165,000 6,700,643 6,875,118 6,934,688 7,052,426 7,204,847
*Percentage Increase over prior year 18.2% 2.6% 0.9% 1.7% 2.2%
CAPITAL / RESERVE
Transfer to General Capital Fund 265,300 265,300 425,770 - - 425,770 435,140 444,710 454,490 464,490
Transfer to Equipment Replacement Fund 166,590 200,703 170,502 - - 170,502 182,056 194,003 198,323 202,752
TOTAL CAPITAL / RESERVES 431,890 466,003 596,272 - - 596,272 617,196 638,713 652,813 667,242
TOTAL COSTS 6,100,363 5,886,040 6,550,643 581,273 165,000 7,296,915 7,492,314 7,573,401 7,705,239 7,872,089
Internal Recoveries (465,890) (465,890) (491,222) - - (491,222) (509,231) (512,945) (524,059) (535,409)
TOTAL COSTS LESS INTERNAL RECOVERIES 5,634,473 5,420,150 6,059,421 581,273 165,000 6,805,693 6,983,083 7,060,456 7,181,180 7,336,680
SOURCES OF FUNDING
Lease Revenue (17,000) (15,000) (17,340) - - (17,340) (17,720) (18,110) (18,510) (18,920)
Sale of Services (7,800) (8,400) (7,800) - - (7,800) (7,970) (8,150) (8,330) (8,510)
PILT Revenue (12,055) (12,055) (12,200) - - (12,200) (12,460) (12,720) (12,990) (13,270)
Other (230,275) (213,475) (263,735) - - (263,735) (276,914) (290,752) (305,283) (311,386)
TOTAL REVENUE (267,130) (248,930) (301,075) - - (301,075) (315,064) (329,732) (345,113) (352,086)
REQUISITION (5,367,343)  (5,171,220) (5,758,346) (581,273) (165,000) (6,504,618) (6,668,019) (6,730,724) (6,836,067) (6,984,594)
*Percentage increase over prior year requisition 21.2% 2.5% 0.9% 1.6% 2.2%
AUTHORIZED POSITIONS:
Salaried 29.0 29.0 29.0 4.0 - 33.0 33.0 33.0 33.0 33.0
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Change in Budget 2019 to 2020
Service: 1.022 INFORMATION TECHNOLOGY Total Expenditure Comments

2019 Budget 5,385,103

Change in Salaries:

Base salary change 170,011 Inclusive of collective agreement changes

Step Increase 95,000

2.0 FTE Ongoing IT Analysts 252,727 J19, IBC 8a-1 Wastewater Management

1.0 FTE Ongoing SAP Trainer 126,364 J19, IBC 15f1.09 System & Policies

1.0 FTE Ongoing Systems Analyst/Data Mgmt

(start July 2020) 63,182  J19, 15b-2 Aset Management and Risk Analysis

6 month term position for finance project support 60,000 One time 6 month term position for finance project support

Total Change in Salaries 767,284
Other Changes:

Software Licenses 260,000 Includes IBC Systems & Policies - IT Security (IBC 15f1-11)

Capital transfers 160,470 Increased trf to General Capital Fund (for current system infrastructure growth)

Office costs 44,000 Office costs associated with additional ongoing 4.0 FTEs

Consultant fees 21,280

Human Resources allocation 13,195

Other inflationary budget changes 68,890

Contribution recovery (160,000)  Reserve funding for finance project management

Total Other Changes 407,835
2020 Budget 6,560,221

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is a one-time favourable variance of $196,123 (3.82%) due mainly to temporary vacancies of full time positions.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2020

1.022 INFORMATION TECHNOLOGY BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 3,184,578 2,890,140 3,449,591 442,273 60,000 3,951,863 4,085,674 4,106,879 4,192,228 4,282,502
Allocations 339,745 339,745 395,438 18,000 - 413,438 430,013 447,334 465,427 475,162
Consulting 43,500 42,000 44,370 - - 44,370 45,340 46,330 47,350 48,390
Contract for Services 483,820 549,775 505,100 - - 505,100 516,200 527,540 539,130 550,978
Software Licenses & Computer Mtce 696,050 719,250 714,260 95,000 165,000 974,260 905,520 907,860 787,820 805,150
Contribution recovery (100,000) - (60,000) (160,000) (100,000) (100,000) - -
Other Operating Expenses 275,810 267,670 281,430 26,000 - 307,430 314,180 321,060 328,110 335,316
TOTAL OPERATING COSTS 5,023,503 4,808,580 5,290,189 581,273 165,000 6,036,461 6,196,928 6,257,004 6,360,065 6,497,499
*Percentage Increase over prior year 5.3% 20.2% 2.7% 1.0% 1.6% 2.2%
CAPITAL / RESERVE
Transfer to General Capital Fund 265,300 265,300 425,770 - - 425,770 435,140 444,710 454,490 464,490
Transfer to Equipment Replacement Fund 96,300 96,300 97,990 - - 97,990 100,150 102,350 104,600 106,900
TOTAL CAPITAL / RESERVES 361,600 361,600 523,760 - - 523,760 535,290 547,060 559,090 571,390
TOTAL COSTS 5,385,103 5,170,180 5,813,949 581,273 165,000 6,560,221 6,732,218 6,804,064 6,919,155 7,068,889
Internal Recoveries - - - - - - - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 5,385,103 5,170,180 5,813,949 581,273 165,000 6,560,221 6,732,218 6,804,064 6,919,155 7,068,889
Lease Revenue (17,000) (15,000) (17,340) - - (17,340) (17,720) (18,110) (18,510) (18,920)
Service Fees (230,125) (213,325) (263,585) - - (263,585) (276,764) (290,602) (305,133) (311,236)
Other Income - - - - - - - - - -
TOTAL REVENUES (247,125) (228,325) (280,925) - - (280,925) (294,484) (308,712) (323,643) (330,156)
NET COST 5,137,978 4,941,855 5,533,024 581,273 165,000 6,279,296 6,437,734 6,495,352 6,595,512 6,738,733
*Percentage increase over prior year requisition 7.7% 22.2% 2.5% 0.9% 1.5% 2.2%
AUTHORIZED POSITIONS:
Salaried 26.0 26.0 26.0 4.0 - 30.0 30.0 30.0 30.0 30.0
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.022 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019

EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $155,000 $307,000 $295,000 $529,000 $265,000 $648,000 $2,044,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \% $0 $0 $0 $0 $0 $0 $0

$155,000 $307,000 $295,000 $529,000 $265,000 $648,000 $2,044,000
SOURCE OF FUNDS
Capital Funds on Hand Cap $155,000 $307,000 $295,000 $529,000 $265,000 $648,000 $2,044,000
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund  ERF $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$155,000 $307,000 $295,000 $529,000 $265,000 $648,000 $2,044,000

https://goto.crd.bc.calteams/cs/fs/FinPlanAnalysis/pps/1700BudgetingDRAF T/2020/2020I TBUDGET .xlsx IT Cap SUM 09/26/2019

108




CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:

1.022

Service Name:

Information Technology

Proj . No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - land
the project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits This column represents the total project budget not only within
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current the 5-year window.
Pipe Replacement” energy standards, designed to minimize maintenance and have an expected service life of 35 years"
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
21-01  |Replacement |Data Centre Replacements Corporate Firewall 68,000 E CAP $0 $0 $0 $0 $0 $68,000 $68,000
19-04  |Replacement |Data Centre Replacements Additional Storage 455,000 E CAP 25,000 $75,000 20,000 $40,000 20,000 $300,000 455,000
18-06  |Replacement |Data Centre Replacements Replace Backup 100,000 E CAP 50,000 $0 50,000 $0 50,000 $0 100,000
18-07  |Replacement |Data Centre Replacements Server Replacements 285,000 E CAP 25,000 25,000 50,000 $110,000 50,000 50,000 285,000
19-05 |Replacement |Data Centre Replacements Router & Switch Network Data Centre 114,000 E CAP 0 10,000 10,000 54,000 20,000 20,000 114,000
19-06  |Replacement |Data Centre Replacements Wi-Fi Network System 150,000 E CAP 0 50,000 $0 50,000 $0 50,000 150,000
22-01  |Replacement |Data Centre Replacements SPAM Email Appliance 40,000 E CAP 0 $0 $0 40,000 $0 $0 $40,000
20-02  |Replacement |Data Centre Replacements Vitual Server Hosts 345,000 E CAP 0 40,000 $90,000 $135,000 $40,000 40,000 $345,000
20-03  |Replacement |Data Centre Replacements Application Load Balancer 60,000 E CAP 0 25,000 $0 $0 $0 35,000 $60,000
20-04  |Replacement |Data Centre Replacements Network Data/Voice Switches (Fisgard) 305,000 E CAP 0 70,000 $65,000 70,000 $65,000 35,000 $305,000
20-05 |Replacement |Data Centre Replacements uninterruptible power supply 82,000 E CAP 0 12,000 $0 20,000 $0 50,000 $82,000
20-06  |Replacement |Data Centre Replacements Fisgard Phone System 40,000 E CAP 0 $0 $10,000 10,000 $20,000 $0 $40,000
GRAND TOTAL [ $155000 | $307,000 | $295000 | $529,000 | $265000 | $648,000 $2,044,000
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| Reserve Schedule

|Reserve Fund: 1.022 Information Technology

Reserve Cash Flow

Fund: 1022 Fund Center: 101421 Budget

ERF Group: ITG.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 57,262 96,300 194,290 294,440 396,790 501,390
Actual Purchases (57,262) - - - - -

Planned Purchases (Based on Capital Plan) - - - - - .
Transfer from Operating Budget 96,300 97,990 100,150 102,350 104,600 106,900

Interest Income - - - - - -

|Ending Balance $ 96,300 194,290 294,440 396,790 501,390 608,290

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

GIS Information Systems

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.101 GIS Information Systems Committee: Governance and Finance “

DEFINITION:

Authorized by Letters Patent under the general administrative provisions of the Local Government Act.
Provides GIS Services to CRD departments, municipalities and Electoral Areas.

PARTICIPATION:

All CRD departments, municipalities and Electoral Areas.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

Nil

COMMITTEE:

Governance and Finance

FUNDING:

Requisition and internal recoveries

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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1.101 GIS INFORMATION SYSTEMS

2019
BOARD ESTIMATED

BUDGET REQUEST

2020
CORE

FUTURE PROJECTIONS

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Salaries and Wages 346,030 314,000 366,342 - - 366,342 381,611 382,525 390,769 399,189
Allocations 19,820 19,820 21,132 - - 21,132 21,595 22,073 22,564 23,060
Data Processing Services 86,300 87,900 91,110 - - 91,110 93,110 95,160 97,250 99,390
Supplies 42,300 42,695 43,080 - - 43,080 44,020 44,990 45,980 47,000
Other Operating Expenses 13,710 9,705 13,980 - - 13,980 14,280 14,590 14,910 15,230
TOTAL OPERATING COSTS 508,160 474,120 535,644 - - 535,644 554,616 559,337 571,473 583,869
*Percentage Increase over prior year 5.4% 5.4% 3.5% 0.9% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 22,530 56,570 22,530 - - 22,530 23,030 23,540 24,060 24,590
TOTAL CAPITAL / RESERVES 22,530 56,570 22,530 - - 22,530 23,030 23,540 24,060 24,590
TOTAL COSTS 530,690 530,690 558,174 - - 558,174 577,646 582,877 595,533 608,459
Internal Recoveries (465,890) (465,890) (491,222) - - (491,222) (509,231) (512,945) (524,059) (535,409)
TOTAL COSTS LESS INTERNAL RECOVERIES 64,800 64,800 66,952 - - 66,952 68,415 69,932 71,474 73,050
SOURCES OF FUNDING
PILT Revenue (3,250) (3,250) (3,250) - - (3,250) (3,310) (3,370) (3,440) (3,510)
TOTAL REVENUE (3,250) (3,250) (3,250) - - (3,250) (3,310) (3,370) (3,440) (3,510)
REQUISITION (61,550) (61,550) (63,702) - - (63,702) (65,105) (66,562) (68,034) (69,540)
*Percentage increase over prior year requisition 3.5% 3.5% 2.2% 2.2% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 - - 3.0 3.0 3.0 3.0 3.0
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Geo-Spatial Referencing

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.335 Geo-Spatial Referencing Committee: Governance and Finance

DEFINITION:
To replace the network of permanent survey control monuments in the Capital Regional District with a reference system based on Differential
Global Positioning System (DGPS) technology. The Province will no longer support the current permanent monument system. The CRD will
assume responsibility for acquiring and operating the new system on behalf of its member municipalities. This information is required to
effectively deal with development infrastructure issues as well as the ongoing infrastructure works.

PARTICIPATION:
All municipalities and electoral areas.

MAXIMUM LEVY:
None stated.

MAXIMUM CAPITAL DEBT:
N/A

COMMISSION:
Governance and Finance

FUNDING:
Requisition

AUTHORITY:

General Services under the Municipal Act.

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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BUDGET REQUEST FUTURE PROJECTIONS
2019 2020
1.335 GEOSPATIAL REFERENCING BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
OPERATING COSTS:
Allocations 52,310 52,310 42,508 - - 42,508 35,634 28,467 29,037 29,618
Contract for Services 20,530 18,560 20,820 - - 20,820 21,280 21,750 22,230 22,720
Consulting 13,690 12,225 13,960 - - 13,960 14,270 14,580 14,900 15,230
Facilities Rental 14,050 15,780 14,330 - - 14,330 14,650 14,970 15,300 15,640
Software Licenses & Fees 19,750 20,390 20,150 - - 20,150 20,600 21,060 21,520 21,990
Other Operating Expenses 16,480 18,072 16,770 - - 16,770 17,140 17,520 17,900 18,280
TOTAL OPERATING COSTS 136,810 137,337 128,538 - - 128,538 123,574 118,347 120,887 123,478
*Percentage Increase over prior year -6.0% -6.0% -3.9% -4.2% 21% 21%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 47,760 47,833 49,982 - - 49,982 58,876 68,113 69,663 71,262
TOTAL CAPITAL / RESERVES 47,760 47,833 49,982 - - 49,982 58,876 68,113 69,663 71,262
TOTAL COSTS 184,570 185,170 178,520 - - 178,520 182,450 186,460 190,550 194,740
SOURCES OF FUNDING
PILT Revenue (8,805) (8,805) (8,950) - - (8,950) (9,150) (9,350) (9,550) (9,760)
Sale of Services (7,800) (8,400) (7,800) - - (7,800) (7,970) (8,150) (8,330) (8,510)
Interest Income (150) (150) (150) - - (150) (150) (150) (150) (150)
TOTAL REVENUE (16,755) (17,355) (16,900) - - (16,900) (17,270) (17,650) (18,030) (18,420)
REQUISITION (167,815) (167,815) (161,620) - - (161,620) (165,180) (168,810) (172,520) (176,320)
*Percentage increase over prior year requisition -3.7% -3.7% 2.2% 2.2% 2.2% 2.2%
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.335 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019

EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $30,000 $40,000 $40,000 $30,000 $45,000 $40,000 $195,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0

$30,000 $40,000 $40,000 $30,000 $45,000 $40,000 $195,000
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ~ ERF $30,000 $40,000 $40,000 $30,000 $45,000 $40,000 $195,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$30,000 $40,000 $40,000 $30,000 $45,000 $40,000 $195,000

https://goto.crd.bc.calteams/cs/fs/FinPlanAnalysis/pps/1700BudgetingDRAF T/2020/2020I TBUDGET xIsx Geo Cap SUM 09/26/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1335

Geo-Spatial Referencing

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure

Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings

delivering that service Cap = Capital Funds on Hand V - Vehicles

Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundins

P ’ ’ 8 ! / ¢ E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement”, "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy | | year window.
Pipe Replacement” standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding |Carry Forward from
Proj. No.  [Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
17-01 R RTK Monitor Computers RTK Monitor C¢ 30,000 E ERF $30,000 $0 $0 $30,000 0 0 30,000
18-01 Replacement |Data Radio Backhaul H/Ware Data Radio Backhaul H/Ware $40,000 E ERF 0 $40,000 $0 0 0 0 40,000
19-01 Rer Survey grade rover kit Survey grade rover kit 40,000 E ERF 0 0 $40,000 0 0 0 40,000
20-01 Replacement |V10 Rover Receiver V10 Rover Receiver 45,000 E ERF 0 0 $0 0 $45,000 0 45,000
22-01 Rey 4 Net R9 ACP site receivers 4 Net R9 ACP site receivers 40,000 E ERF 0 0 $0 0 $0 $40,000 40,000
GRAND TOTAL ,000 [ 30,000 $40,000 [ sa0,000 [ $30,000 [ $45000 |  $40,000 $195,000
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| Reserve Schedule

|Reserve Fund: 1.335 Geospatial

Reserve Cash Flow

Fund: 1022 Fund Center: 101726 Budget
ERF Group: GEOSPA.ERF 2019 2020 2021 2022 2023 2024
Beginning Balance 11,649 81,939 114,451 156,357 218,010 266,733

Actual Purchases - - - - -
Planned Purchases (Based on Capital Plan) - (40,000) (40,000) (30,000) (45,000) (40,000)
Transfer from Operating Budget 70,290 72,512 81,906 91,653 93,723 95,852

Interest Income - - - - - -

|Ending Balance $ 81,939 114,451 156,357 218,010 266,733 322,585

Assumptions/Background:
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2020 BUDGET
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OCTOBER 2019
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COMMITTEE OF THE WHOLE
October 30, 2019
TABLE OF CONTENTS

Click on the service area name below to access selected budgets

Parks and Recreation Page
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5.2 1.44X Panorama Recreation 38 - 67

53 1.40X SEAPARC - Recreation and Facilities 68 - 90
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Regional Parks

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.280 Regional Parks Committee: Regional Parks

DEFINITION:

To establish an extended service of Regional Parks for all of the Regional District for the purpose of operating Regional Parks.
Bylaw No. 1749 (November 1989); Amended Bylaw No. 2419 (October 1996).

Land Acquisition Fund: 2000 to 2009 Requisition increase equates to $10 per average household each year.
2010 increased requisition equates to $12 per average household.
2011-2014 increased requisition further $2 per average household in each year.
2015-2019 requisition equates to $20 per average household in each year.

SERVICE DESCRIPTION:

This is a service to administer and coordinate the provision of regional parks and trails systems for residents and visitors to the Capital Region.
Services include planning and developing strategies for growth and protection of parks and trails, project management of capital facilities,
environmental interpretation, conservation, education, security and parks operations of all regional parks and trails. The land acquisition fund
acquires regionally significant natural areas to achieve the vision for future regional parks and trails systems. Land acquisition contributes to
environmental, social and economic regional sustainability.

PARTICIPATION:
All member municipalities and electoral areas participate.
MAXIMUM LEVY:
Based on converted hospital assessed values for land and improvements.

CAPITAL BORROWING:

Bylaw.4142 for Construction of E&N Trail Phase 3&4 $ 6,100,000

BORROWED: $ (4,560,000)

REMAINING $ 1,540,000
Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Service: 1.280

Regional Parks

COMMITTEE: REGIONAL PARKS

2019

Member Municipality
City of Colwood

City of Victoria

District of Central Saanich
Township of Esquimalt
District of Langford
District of Saanich
District of Oak Bay
District of North Saanich
District of Metchosin
Town of Sidney

Town of View Royal
District of Highland
District of Sooke

Subtotal

Electoral Area

Juan de Fuca EA
Salt Spring Island (F)
Southern Gulf Islands

Subtotal

First Nations Taxation
Songhees

Tsawout

Subtotal

TOTAL

BASIS FOR COST APPORTIONMENT

BASIS FOR MAXIMUM LEVY

ASSESSMENTS

Converted Converted Actual Actual

2018 2019 2018 2019
413,555,801 3.11% 467,335,257 3.21% 3,766,004,015 4,272,694,615
3,397,572,932 25.57% 3,802,392,177 26.10% 25,938,617,772 28,842,004,286
585,075,444 4.40% 630,209,611 4.33% 4,917,349,011 5,288,501,682
401,350,752 3.02% 441,694,787 3.03% 3,555,193,156 3,932,409,391
1,094,749,961 8.24% 1,238,027,429 8.50% 8,919,426,360 10,150,926,392
3,685,500,412 27.74% 3,932,790,666 27.00% 33,373,289,134 35,528,150,269
914,104,829 6.88% 969,231,359 6.65% 8,867,750,409 9,391,617,809
573,433,132 4.32% 608,873,249 4.18% 5,196,950,864 5,491,012,215
129,871,419 0.98% 141,352,646 0.97% 1,268,385,770 1,381,213,441
472,321,557 3.55% 527,003,806 3.62% 3,950,489,739 4,442,242 ,189
308,648,403 2.32% 350,089,405 2.40% 2,655,917,318 3,016,691,248
76,515,855 0.58% 82,584,078 0.57% 706,756,792 765,883,689
294,839,286 2.22% 333,344,380 2.29% 2,702,811,506 3,059,065,366
12,347,539,783 92.92% 13,524,928,850 92.84% 105,818,941,846 115,562,412,592
204,054,344 1.54% 228,133,680 1.57% 1,712,253,632 1,913,350,223
401,038,363 3.02% 440,155,880 3.02% 3,796,568,376 4,157,391,950
295,825,707 2.23% 329,891,049 2.26% 2,863,845,743 3,196,501,906
900,918,414 6.78% 998,180,609 6.85% 8,372,667,751 9,267,244,079
19,001,544 0.14% 19,001,544 0.13% 158,461,000 158,461,000
20,618,073 0.16% 26,083,283 0.18% 175,296,300 221,937,200
39,619,617 0.30% 45,084,827 0.31% 333,757,300 380,398,200

13,288,077,814

100.00% 14,568,194,286 100.00%

114,525,366,897

125,210,054,871

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets

10/03/2019
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Change in Budget 2019 to 2020
Service: 1.280 Regional Parks

2019 Budget

Change in Salaries:
Base salary change
Step Increase/paygrade change
New operations roles (5 FTE)
Reduction of auxilary

Total Change in Salaries

Other Changes:
Reserve fund transfer
Land Acquisition fund
Capital fund transfer
Environmental monitoring
Internal Allocations (Corp & HR)
Other operating costs

Total Other Changes

2020 Budget

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

Total Expenditure

14,074,433

265,387
17,153

429,580

(165,850)

546,270

1,011,377
(925,000)
127,200
(124,760)
51,120
68,466

208,403

14,829,106

Comments

Inclusive of collective agreement changes

IBC 6b-4 Park operations roles

There is a one time favourable variance of $383,460 (2.58%) due mainly to reduced operating cost and improved revenues. This variance will

be moved to Capital Reserve.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024

REGIONAL PARKS SUMMARY BOARD ESTIMATED CORE ONGOING  ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Salaries and Wages 5,785,630 5,440,338 6,068,170 263,730 - 6,331,900 6,598,748 6,674,766 6,828,818 6,972,952
Internal Allocations 771,450 923,845 699,130 - 699,130 732,571 767,093 782,094 797,119
Insurance Cost 50,110 50,110 49,330 - - 49,330 50,430 51,550 52,680 53,830
Consultant and Contract for Services 247,840 310,876 266,490 - - 266,490 398,479 414,857 346,376 373,038
Vehicles and Equipment 318,980 312,320 327,280 - - 327,280 334,480 341,839 349,359 357,045
Parks Maintenance and Repairs 231,160 229,340 225,350 20,000 - 245,350 325,659 332,730 339,956 347,280
Utilities & Disposal Costs 178,830 173,070 183,660 - - 183,660 188,183 192,895 197,732 202,472
Operating Supplies 311,860 330,790 328,710 25,000 - 353,710 371,491 384,663 393,126 401,776
Internal Labour Cost 152,780 - 155,391 - - 155,391 159,194 160,978 164,078 167,524
Legal/Licences/Surveys Cost 62,170 39,170 37,170 - - 37,170 37,874 38,595 39,331 40,082
Telecommunications&Training 109,710 107,740 116,630 - - 116,630 119,196 121,817 124,494 127,230
Operating Cost - Other 211,090 260,387 235,590 - - 235,590 340,771 348,067 355,521 363,130
TOTAL OPERATING COSTS 8,431,610 8,177,986 8,692,901 308,730 - 9,001,631 9,657,076 9,829,850 9,973,566 10,203,478
*Percentage increase over prior year -3.0% 3.10% 6.76% 7.28% 1.8% 1.5% 2.3%
CAPITAL / TRANSFER RESERVES
Transfer to Operating Reserve Fund 8,500 8,500 8,500 - - 8,500 122,000 124,530 122,115 129,758
Transfer to Capital Fund 110,000 110,000 112,200 - 125,000 237,200 114,668 117,191 119,769 122,404
Land Acquisition Levy 3,751,180 3,751,180 3,751,180 (925,000) 2,826,180 2,826,180 2,826,180 2,826,180 2,826,180
Transfer to ERF Reserve 25,000 25,000 275,000 - - 275,000 281,050 287,233 293,552 300,010
Transfer to Capital Reserve Fund 1,329,623 1,713,084 1,166,000 925,000 - 2,091,000 2,132,379 2,174,596 2,217,667 2,261,610
TOTAL CAPITAL / RESERVE TRNSFER 5,224,303 5,607,764 5,312,880 - 125,000 5,437,880 5,476,277 5,529,730 5,579,283 5,639,963
*Percentage increase over prior year 7.3% 1.70% 4.09% 0.71% 1.0% 0.9% 1.1%
DEBT CHARGES 418,520 418,520 389,595 - - 389,595 399,595 389,595 389,595 389,595
TOTAL COSTS 14,074,433 14,204,270 14,395,376 308,730 125,000 14,829,106 15,532,948 15,749,175 15,942,444 16,233,036
*Percentage increase over prior year 2.28% 5.36% 4.75% 1.4% 1.2% 1.8%
Internal Recoveries (92,280) (92,280) (76,779) - - (76,779) (77,343) (77,917) (78,501) (79,095)
OPERATING LESS RECOVERIES 13,982,153 14,111,990 14,318,597 308,730 125,000 14,752,327 15,455,605 15,671,258 15,863,943 16,153,941
FUNDING SOURCES (REVENUE) 5.51% 4.77% 1.4% 1.2% 1.8%
Fee Income (303,610) (429,610) (347,060) - - (347,060) (354,108) (359,696) (365,407) (371,243)
Rental Income (99,910) (103,747) (99,910) - - (99,910) (102,108) (104,354) (106,650) (108,997)
Transfer from Operating Reserve Fund (29,930) (29,930) (10,500) - - (10,500) - - (20,000) -
Payments - In Lieu of Taxes (660,233) (660,233) (660,233) - - (660,233), (660,233) (660,233) (660,233) (660,233)
TOTAL REVENUE (1,093,683)  (1,223,520) (1,117,703) - - (1,117,703) (1,116,449)  (1,124,283) (1,152,290)  (1,140,472)
REQUISITION (12,888,470)  (12,888,470) (13,200,894)  (308,730) (125,000)  (13,634,624)| | (14,339,157) (14,546,975) (14,711,653) (15,013,469)
*Percentage increase over prior year requisition 2.42% 5.79% 5.17% 1.45% 1.13% 2.05%
PARTICIPANTS: Regional.
AUTHORIZED POSITIONS: 49.00 49.00 49.00 5.00 - 54.00 55.00 55.00 55.00 55.00
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1.280 Regional Parks

2020

Ongoing Increase ltems: 308,730 One-Time Increase ltems: 125,000
Jordan River Dam Breach Siren $20,000 Purchase 3 Vehicles for operations roles $125,000
Dams, Bridges & Trestles Capital Reserve $925,000

Land Acquisition Funds applied to Capital Reserve Transfer ($925,000)

Park operations roles (5 FTEs) $454,580

Auxiliary Wages applied to operations roles ($165,850)

TOTAL $433,730

2021

Ongoing Increase Items: 456,960 One-Time Increase Items: 115,000
Parks & Trails Management Planning (1 FTE Planning Assistant) $96,960 Systems & Policies - Mobile GIS $30,000
Mapping Products (Auxiliary GIS Technician) $35,000 Asset Management Program Developmi $35,000
Dust Abatement $20,000 Parks Interpretive Plan $40,000
E&N Fencing Repair $10,000 Elk Lake Remediation Systems Installat ~ $10,000
Rock Scaling Operating Reserve $50,000

Regional Parks Paving Repairs $65,000

Mill Farm & St. John Maintenance $30,000

Parks Image Bank $35,000

Pike Lake Operation & Maintenance $15,000

Elk/Beaver Lake Remediation System Operation $100,000

TOTAL $571,960
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2022

Ongoing Increase Items: 25,000 One-Time Increase Items: 115,000
Environmental Stewardship Volunteers $25,000 Asset Management Program Developmt $35,000
Parks Interpretive Plan $50,000
Systems & Policies - Mobile GIS $30,000
TOTAL $140,000
2023
Ongoing Increase Items: - One-Time Increase Items: 40,000
Regional Parks Strategy Update $40,000
TOTAL $40,000
2024
Ongoing Increase Items: - One-Time Increase ltems: 60,000
Regional Parks Strategy Update $60,000
TOTAL $60,000
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1.280 REGIONAL PARKS BY PROGRAM

REGIONAL PARKS - 2020 BUDGET

REGIONAL PARKS SUMMARY

MISSION:

To establish and protect a network of regional parks in perpetuity that represent and help maintain the diverse range of natural environments in the
Capital Regional District. To provide opportunities for outdoor experiences and activities that foster enjoyment of and appreciation and respect for the

region's natural environments.

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED
FINANCIAL SUMMARY: BUDGET ACTUAL CORE BUDGET = ONGOING ONE-TIME TOATL TOTAL TOTAL TOTAL TOTAL
Headquarters and Admin Services 1,342,270 1,271,901 1,358,315 - - 1,358,315 1,406,353 1,445,291 1,476,441 1,508,212
Visitor Information Services 196,600 169,058 197,630 - - 197,630 236,905 239,023 244210 249,502
Environmental Interpretative Prgm 427,760 382,620 449,060 - - 449,060 498,682 510,907 470,784 480,869
Partnership Development 125,410 123,850 129,620 - - 129,620 132,408 158,020 161,389 164,825
Social Science Research Program 154,250 145,720 158,300 - - 158,300 161,688 162,401 165,878 169,427
Planning & Facility Development 916,450 907,077 811,905 - - 811,905 1,126,324 1,136,315 1,134,019 1,177,192
Resource Management 224,360 202,090 233,990 - - 233,990 244,567 251,080 263,069 268,771
Parks Operations North 899,090 895,510 944,470 - - 944,470 980,042 988,829 1,010,376 1,032,394
Parks Operations West 1,014,600 952,834 892,980 20,000 - 912,980 953,272 960,093 981,415 1,003,203
Regional Trails & Gulf Islands 691,210 755,419 725,520 - - 725,520 781,055 786,853 803,722 820,952
HQ Maintenance, Eqpmt & Fire 1,671,330 1,583,336 1,941,907 1,941,907 1,983,283 2,012,930 2,055,464 2,099,007
Security and New Initiatives 539,000 580,290 633,604 288,730 922,334 941,501 959,890 979,370 999,403
Mount McDonald 71,700 71,827 83,561 83,561 71,692 73,449 74,087 74,168
TOTAL OPERATING COST 8,274,030 8,041,532 8,560,862 308,730 8,869,592 9,517,772 9,685,081 9,820,222 10,047,923
Percentage change over prior year 3.47% 7.20% 7.31% 1.76% 1.40% 2.32%
Land Acquisition Levy 3,751,181 3,751,181 3,751,180  (925,000.00) - 2,826,180 2,826,180 2,826,180 2,826,180 2,826,180
Land Acquisition (planning costs) 65,300 44,174 55,260 - - 55,260 61,961 66,852 74,843 76,460
Debt Servicing Cost 418,520 418,520 389,595 - - 389,595 399,595 389,595 389,595 389,595
Transfer to Operating Reserves Fund 8,500 8,500 8,500 8,500 122,000 124,530 122,115 129,758
Transfer to ERF and Capital 1,464,622 1,464,622 1,553,200 925,000 125,000 2,603,200 2,528,097 2,579,020 2,630,988 2,684,025
TOTAL LAND, RESERVE AND DEBT 5,708,123 5,686,997 5,757,735 125,000 5,882,735 5,937,833 5,986,177 6,043,721 6,106,018
Percentage change over prior year 0.87% 3.06%) 0.94% 0.81% 0.96% 1.03%
Balance C/F 383,460
Transfer from Operating Reserve (29,930) (29,930) (10,500) (10,500) (20,000)
Fee and Rental Revenue (384,890) (494,427) (412,890) (412,890) (421,409) (428,501) (435,748) (443,156)
Other Revenue (18,630) (38,930) (34,080) (34,080) (34,807) (35,549) (36,309) (37,084)
Payments - In Lieu of Taxes (660,233) (660,233) (660,233) (660,233) (660,233) (660,233) (660,233) (660,233)
TOTAL REVENUE (1,093,683) (840,060) (1,117,703) (1,117,703) (1,116,449) (1,124,283) (1,152,290) (1,140,472)
TOTAL REQUISITION (12,888,470) (12,888,469) (13,200,894) (308,730) (125,000) (13,634,624) (14,339,157)  (14,546,975)  (14,711,653)  (15,013,469)
Percentage change over prior year requisition 2.42% 5.79% 5.17% 1.45% 1.13% 2.05%
Participants: All municipalities and electoral areas
AUTHORIZED POSITIONS:
Salaried 49.00 49.00 49.00 - - 49.00 49.00 49.00 49.00 49.00
Converted - - - - - - - - - -
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REGIONAL PARKS - 2020 BUDGET

PROGRAM: HEADQUARTERS AND ADMINISTRATIVE SERVICES
Headquarters and Administrative Services provide management leadership, general division coordination, administrative and
DESCRIPTION: . . . .
financial support services to Regional Parks.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ~ ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 602,130 493,354 546,580 - - 546,580 558,332 559,867 571,922 584,205
Other Operating Expenditures 740,140 778,547 811,735 - - 811,735 848,021 885,424 904,519 924,007
TOTAL EXPENDITURES 1,342,270 1,271,901 1,358,315 - - 1,358,315 1,406,353 1,445,291 1,476,441 1,508,212
Requisition (1,342,270) (1,271,901) (1,358,315) - - (1,358,315)] |(1,406,353) (1,445,291) (1,476,441) (1,508,212)
Percentage Change 1.20% 1.20% 3.54% 2.77% 2.16% 2.15%
PROGRAM: LAND ACQUISITION I
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ~ ONGOING ONE-TIME TOTAL Total Total Total Total
Capital 3,751,181 3,751,181 3,751,180  (925,000) - 2,826,180 2,826,180 2,826,180 2,826,180 2,826,180
Salaries & Wages 48,280 27,000 38,040 - - 38,040 44,363 48,865 56,461 57,674
Other Operating Expenditures 17,020 17,174 17,220 - - 17,220 17,598 17,987 18,382 18,786
TOTAL EXPENDITURES 3,816,481 3,795,355 3,806,440  (925,000) - 2,881,440 2,888,141 2,893,032 2,901,023 2,902,640
Other Revenue
TOTAL REVENUE - - - - - - - - - -
Requisition (3,816,481) (3,795,355)| |(3,806,440) 925,000 - (2,881,440)] |(2,888,141) (2,893,032) (2,901,023) (2,902,640)
Percentage Change -0.26% -24.50% 0.23% 0.17% 0.28% 0.06%

Participants: All municipalities and electoral areas

130



REGIONAL PARKS - 2020 BUDGET

PROGRAM: TRANSFER TO RESERVES AND DEBT SERVICING
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:

Budget Actual CORE BUDGET ~ ONGOING ONE-TIME TOTAL Total Total Total Total
Debt Servicing 418,520 418,520 389,595 - - 389,595 399,595 389,595 389,595 389,595
Transfer to Capital Reserve Fund 809,622 809,622 891,500 925,000 - 1,816,500 1,852,830 1,889,887 1,927,684 1,966,238
Total Expenditures 1,228,142 1,228,142 1,281,095 925,000 - 2,206,095 2,252,425 2,279,482 2,317,279 2,355,833
REVENUE
Transfer from Operating Reserve (29,930) (29,930) - - - - - - - -
MFA Debt Reserve Fund Earning (830) (830) (780) - - (780) (780) (780) (780) (780)
Requisition (1,197,382) (1,197,382)| | (1,280,315) (925,000) (2,205,315)] |(2,251,645) (2,278,702) (2,316,499) (2,355,053)
Percentage Change 6.93% 84.18% 2.10% 1.20% 1.66% 1.66%

Participants: All municipalities and electoral areas
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PROGRAM: VISITOR INFORMATION SERVICES

Develops, coordinates and delivers strategic communications to inform, promote and educate visitors about regional parks and trails, and to

DESCRIPTION: Cy o .
S¢ 0 provide internal communications support to the CRD board, committees and staff.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 152,340 125,000 153,370 - - 153,370 156,671 157,028 160,414 163,869
Other Operating Expenditures 44,260 44,058 44,260 - - 44,260 80,234 81,994 83,796 85,633
TOTAL EXPENDITURES 196,600 169,058 197,630 - - 197,630 236,905 239,023 244,210 249,502
Other Revenue
TOTAL REVENUE
Requisition (196,600) (169,058) (197,630) - - (197,630) (236,905)  (239,023) (244,210) (249,502)
Percentage Change 0.52% 0.52% 19.87% 0.89% 2.17% 2.17%
PROGRAM: ENVIRONMENTAL INTERPRETIVE PROGRAM
Environmental Interpretation provides a variety of educational experiences and opportunities for visitors to learn about regional parks and
DESCRIPTION: . . .
trails, park values and issues, and conservation.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 406,120 365,980 427,420 - - 427,420 436,566 438,304 447,684 457,261
Other Operating Expenditures 21,640 16,640 21,640 - - 21,640 62,116 72,603 23,100 23,608
Internal Recoveries
TOTAL EXPENDITURES 427,760 382,620 449,060 - - 449,060 498,682 510,907 470,784 480,869
Program Fees and Donations (14,400) (13,400) (14,400) - - (14,400) (14,717) (15,041) (15,371) (15,710)
TOTAL REVENUE (14,400) (13,400) (14,400) - - (14,400) (14,717)  (15,041)  (15371) _ (15,710)
Requisition (413,360) (369,220) (434,660) - - (434,660) (483,965) (495,866) (455,412)  (465,159)
Percentage Change 5.15% 5.15% 11.34% 2.46% -8.16% 2.14%

Participants: All municipalities and electoral areas
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PROGRAM: PARTNERSHIP DEVELOPMENT AND VOLUNTEER SERVICES PROGRAM
The partnership development and volunteer services program provide opportunities for residents and community organizations of the
DESCRIPTION: . . s . . . . .
Capital Regional District to become involved in the stewartship of regional parks and trails.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 117,590 118,310 121,600 - - 121,600 124,212 144,643 147,717 150,853
Other Operating Expenditures 7,820 5,540 8,020 - - 8,020 8,196 13,377 13,672 13,972
TOTAL EXPENDITURES 125,410 123,850 129,620 - - 129,620 132,408 158,020 161,389 164,825
Other Revenue
TOTAL REVENUE - - - - - - - - - -
Requisition (125,410) (123,850) (129,620) - - (129,620) (132,408) (158,020) (161,389) (164,825)
Percentage Change 3.36% 3.36% 2.15% 19.34% 2.13% 2.13%

PROGRAM:

SOCIAL SCIENCE RESEARCH PROGRAM

DESCRIPTION:

Social Science Research Program would lead the research and analysis of data related to regional parks and trails, residents and visitors,
and contributes to the understanding of visitors' needs and views.

FINANCIAL SUMMARY: 2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
Budget Actual CORE BUDGET ~ ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 147,530 139,400 155,160 - - 155,160 158,479 159,121 162,526 166,001
Other Operating Expenditures 6,720 6,320 3,140 - - 3,140 3,209 3,280 3,352 3,426
TOTAL EXPENDITURES 154,250 145,720 158,300 - - 158,300 161,688 162,401 165,878 169,427
Transfer to Operating Reserve 5,000 5,000 5,000 - - 5,000 5,000 5,000 - 5,000
Recovery Cost (2,900) (5,700) (2,900) - - (2,900) (2,958) (3,017) (3,078) (3,139)
Transfer From Own Funds - - - - - - - - (20,000) -
TOTAL REVENUE (2,900) (5,700) (2,900) - - (2,900) (2,958) (3,017) (23,078) (3,139)
Requisition (156,350) (145,020) (160,400) - - (160,400) (163,730) (164,384) (142,800) (171,288)
Percentage Change 2.59% 2.59% 2.08% 0.40% -13.13% 19.95%

Participants: All municipalities and electoral areas
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PROGRAM: PLANNING & FACILITY DEVELOPMENT
The goal of planning is to address the protection of a park and trail's natural environment and to identify appropriate outdoor recreational
DESCRIPTION: L. . el .
activities and experiences and the facilities for these services.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 624,700 600,913 642,910 - - 642,910 778,714 782,792 799,460 816,470
Other Operating Expenditures 291,750 306,164 168,995 - - 168,995 347,610 353,523 334,559 360,722
TOTAL OPS EXPENDITURES 916,450 907,077 811,905 - - 811,905 1,126,324 1,136,315 1,134,019 1,177,192
Transfer to Capital Reserve Fund 200,000 200,000 204,000 - - 204,000 208,488 213,075 217,762 222,553
TOTAL TRANSFERS 200,000 200,000 204,000 204,000 208,488 213,075 217,762 222,553
Other Revenue - - - - - - - - - -
TOTAL REVENUE - - - - - - - - - -
Requisition (1,116,450)  (1,107,077) (1,015,905) - - (1,015,905) (1,334,812) (1,349,389) (1,351,781) (1,399,745)
Percentage Change -9.01% -9.01% 31.39% 1.09% 0.18% 3.55%
PROGRAM: RESOURCE MANAGEMENT
Resource management provides leadership, guidance and information to Regional Parks staff on the conservation of the natural environment in
regional parks and trails and works with other CRD departments, other levels of government, and non-governmental organizations. Resource
DESCRIPTION: management is responsible for scientific and technical work related to environmental management, conservation and restoration in regional
parks and trails. The key areas of responsibility are; (1) environmental conservation policy; (2) conservation and restoration plans, programs
and projects; (3) ecological inventories and assessments; and (4) environmental impact assessments.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 147,550 125,280 157,180 - - 157,180 166,067 170,853 181,077 184,975
Other Operating Expenditures 76,810 76,810 76,810 - - 76,810 78,500 80,227 81,992 83,796
TOTAL EXPENDITURES 224,360 202,090 233,990 - - 233,990 244,567 251,080 263,069 268,771
Grant Revenue - - - - - - - - - -
TOTAL REVENUE - R
Requisition (224,360) (202,090) (233,990) - - (233,990) (244,567)  (251,080)  (263,069)  (268,771)
Percentage Change 4.29% 4.29% 4.52% 2.66% 4.77% 2.17%

Participants: All municipalities and electoral areas
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PROGRAM: HEADQUARTERS MAINTENANCE, EQUIPMENT AND FIRE MANAGEMENT

This program is made up of three functions: (1) headquarters maintenance, (2) vehicles and equipment (3) equipment maintenance &
operations. Headquarters maintenance includes janitorial services and the maintenance of the structural components of the buildings and

DESCRIPTION: ancillary equipment. Vehicles and Equipment is the purchase, repair and preventative maintenance of small equipment, fleet vehicles and
heavy construction equipment. Equipment maintenance & operations is the day to day project and park maintenance tasks assigned to
equipment operators.

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 1,142,990 1,118,002 1,379,500 1,379,500 1,408,012 1,425,434 1,454,894 1,484,939
Other Operating Expenditures 528,340 465,334 562,407 562,407 575,271 587,496 600,570 614,068
TOTAL OPS EXPENDITURES 1,671,330 1,583,336 1,941,907 1,941,907 1,983,283 2,012,930 2,055,464 2,099,007
Transfer to Capital and ERF 410,000 410,000 412,700 125,000 537,700 421,779 431,058 440,542 450,234
TOTAL CAP EXPENDITURES 410,000 410,000 412,700 125,000 537,700 421,779 431,058 440,542 450,234
Other Revenue
TOTAL REVENUE - - - - - - - - -
Requisition (2,081,330)  (1,993,336) (2,354,607) (125,000)  (2,479,607)| |(2,405,062) (2,443,989) (2,496,006) (2,549,240)
Percentage Change 13.13% 19.14% -3.01% 1.62% 2.13% 2.13%
PROGRAM: PARK SECURITY AND NEW INITIATIVES
This program is made up of two functions: (1) Security, (2) Bylaw Enforcement. Security includes emergency responses in the parks.
DESCRIPTION: The major part of this program is Regional Parks’ response to fire, liaising with local fire departments, CRD Water Services and the

Ministry of Forests to provide fire protection for Regional Parks. Bylaw Enforcement provides park resource protection and public safety.
This is carried out with the cooperation of CRD Bylaw and local police departments.

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 332,230 305,340 434,380 263,730.00 - 698,110 712,073 726,313 740,840 755,656
Bylaw Enforcement 56,400 98,580 57,854 - 57,854 59,398 59,806 60,936 62,246
Other Operating Expenditures 150,370 176,370 141,370 25,000.00 - 166,370 170,030 173,771 177,594 181,501
TOTAL OPS EXPENDITURES 539,000 580,290 633,604 288,730 - 922,334 941,501 959,890 979,370 999,403
Transfer to Operating Reserve - - - - - - 115,000 117,530 120,115 122,758
TOTAL CAP EXPENDITURES - - - - - - 115,000 117,530 120,115 122,758
Other Revenue
TOTAL REVENUE
Requisition (539,000) (580,290) (633,604) (288,730) (922,334)] |(1,056,501) (1,077,420) (1,099,485) (1,122,161)
Percentage Change 17.55% 71.12% 14.55% 1.98% 2.05% 2.06%
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PROGRAM: MOUNT MCDONALD
In Sooke Hills Wilderness Regional Park Reserve, Regional Parks operates and maintains the Mount McDonald communications tower
DESCRIPTION: . L . . .
site which includes the mountain access road leading to the site.
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages - 3,141.00 - - - - - - -
Other Operating Expenditures 99,000 95,986 111,350 111,350 99,975 102,236 103,388 103,993
Internal Recoveries (27,300) (27,300) (27,789) (27,789) (28,283)  (28,787)  (29,301)  (29,825)
TOTAL OPS EXPENDITURES 71,700 71,827 83,561 83,561 71,692 73,449 74,087 74,168
Transfer to Operating Reserve 3,500 3,500 3,500 - 3,500 2,000 2,000 2,000 2,000
Transfer to Capital Reserve 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
TOTAL CAP EXPENDITURES 48,500 48,500 48,500 48,500 47,000 47,000 47,000 47,000
Lease Revenue (97,480) (97,480) (97,480) - (97,480) (99,060)  (99,060)  (99,060)  (99,060)
Transfer from Operating Reserve - - (10,500) - (10,500) - - - -
TOTAL REVENUE (97,480) (97,480) (107,980) (107,980) (99,060)  (99,060)  (99,060) _ (99,060)
Requisition (22,720) (22,847) (24,081) (24,081) (19,632)  (21,389)  (22,027)  (22,108)
Percentage Change 5.99% 5.99% -18.48% 8.95% 2.98% 0.37%

Participants: All municipalities and electoral areas
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PROGRAM: PARKS OPERATIONS WEST & NORTH
Regional Parks operates and maintains parks to a standard consistent with good park practice, protecting the natural environment while
ensuring that outdoor activities take place in a relatively safe environment. Parks are grouped into sectors for reasons of efficiency and
DESCRIPTION: geography. A major focus distinct to the North Sector is the provision of significant fresh water public beach access including Elk Lake,
Beaver Lake and Thetis Lake. A major focus unique to the West Sector is the development and maintenance of the rural section of the
Galloping Goose Regional Trail and Sooke Potholes Regional Park.
PARKS OPERATIONS NORTH
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 630,120 628,700 666,610 - - 666,610 680,933 682,998 697,669 712,654
Other Operating Expenditures 268,970 266,810 277,860 - - 277,860 299,109 305,831 312,707 319,740
TOTAL EXPENDITURES 899,090 895,510 944,470 - - 944,470 980,042 988,829 1,010,376 1,032,394
Fee and Rental Revenue (153,520) (253,564) (183,520) - - (183,520) (187,557)  (191,684)  (195,901)  (200,211)
TOTAL REVENUE (153,520) (253,564) (183,520) - - (183,520) (187,557)  (191,684)  (195,901)  (200,211)
Requisition (745,570) (641,946) (760,950) - - (760,950) (792,485)  (797,146)  (814,475)  (832,183)
Percentage Change 2.06% 2.06% 4.14% 0.59% 2.17% 2.17%
PARKS OPERATIONS WEST
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 876,450 804,230 755,150 755,150 771,384 773,613 790,239 807,224
Other Operating Expenditures 160,980 171,434 160,660 20,000 180,660 204,718 209,310 214,006 218,809
Internal Recoveries (22,830) (22,830) (22,830) (22,830) (22,830)  (22,830)  (22,830)  (22,830)
TOTAL EXPENDITURES 1,014,600 952,834 892,980 20,000 912,980 953,272 960,093 981,415 1,003,203
Fee and Rental Revenue (101,390) (109,683) (101,390) (101,390) (103,621)  (105,900)  (108,230)  (110,611)
TOTAL REVENUE (101,390) (109,683) (101,390) (101,390) (103,621) _ (105,900)  (108,230)  (110,611)
Requisition (913,210) (843,151) (791,590) (20,000) (811,590) (849,652)  (854,193)  (873,185)  (892,592)
Percentage Change -13.32% -11.13% 4.69% 0.53% 2.22% 2.22%

Participants: All municipalities and electoral areas
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PROGRAM: REGIONAL TRAILS AND GULF ISLANDS
To establish, where feasible, non-motorized trails that provide a range of trail use opportunities in a natural setting. These trails are
MISSION: designed to connect the region's communities and national, provincial, regional and major municipal parks, and connect the CRD to other
parts of Vancouver Island. To create natural corridors that link park areas and provide habitat for wildlife and plants.
2019 2019 2020 2020 2021 2022 2023 2024
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING TOTAL Total Total Total Total
Regional Trails
Salaries & Wages 504,320 539,479 533,920 533,920 545,382 547,195 558,935 570,925
Other Operating Expenditures 118,370 152,370 118,370 118,370 130,861 133,627 136,453 139,342
622,690 691,849 652,290 - 652,290 676,243 680,822 695,388 710,267
Gulf Islands
Salaries & Wages 53,280 49,350 56,350 - 56,350 57,560 57,740 58,980 60,246
Other Operating Expenditures 15,240 14,220 16,880 16,880 47,252 48,291 49,354 50,439
68,520 63,570 73,230 - 73,230 104,812 106,031 108,334 110,685
E&N Trail
Salaries -
Other Operating Expenditures -
TOTAL EXPENDITURES 691,210 755,419 725,520 - 725,520 781,055 786,853 803,722 820,952
Other Revenue
TOTAL REVENUE -
Requisition (691,210) (755,419) (725,520) - (725,520) (781,055) (786,853) (803,722) (820,952)
Percentage Change 4.96% 4.96% 7.65% 0.74% 2.14% 2.14%

Participants: All municipalities and electoral areas
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

SCHEDULE B

Service No. 1.280 Carry
Regional Parks Forward from 2020 2021 2022 2023 2024 TOTAL
2019
EXPENDITURE
Buildings B - - 600,000 - - - 600,000
Equipment E - 114,000 1,469,000 68,000 102,000 74,000 1,827,000
Land L - 20,000 20,000 20,000 20,000 20,000 100,000
Engineered Structures S 7,059,740 9,165,740 2,486,000 2,585,000 1,895,000 1,584,000 17,715,740
Vehicles Vv - 375,000 140,000 225,000 238,500 555,000 1,533,500
$7,059,740 $9,674,740 $4,715,000 $2,898,000 $2,255,500 $2,233,000 $21,776,240
SOURCE OF FUNDS
Capital Funds on Hand Cap 5,555,000 6,179,000 - - - - 6,179,000
Debenture Debt ( New Debt Only) Debt - 540,000 - - - - 540,000
Equipment Replacement Fund ERF - 364,000 209,000 293,000 280,500 629,000 1,775,500
Grants (Federal, Provincial) Grant 1,000,000 1,000,000 2,700,000 2,000,000 675,000 575,000 6,950,000
Donations / Third Party Funding ~ Other - - - - - - -
Reserve Fund Res 504,740 1,591,740 1,806,000 605,000 1,300,000 1,029,000 6,331,740
$7,059,740 $9,674,740 $4,715,000 $2,898,000 $2,255,500 $2,233,000 $21,776,240

https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.280-RegionalParks

Summary
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.280

Regional Parks

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
09-01 Renewal  |Engineering - Todd Creek Trestle Engineering Todd Creek Trestle structural upgrades. $1,768,000 s Cap $875,000 $875,000 $0 $0 $0 $0 $875,000
1401 | Replacement |install/Replace Signs Insatll replace signs by replacing wayfinding & reguiatory $350,000 s Res $0 $25,000 $25,000 $0 $0 $0 $50,000
signs and updating trail data and park maps.
1602 | Renewal |Upgrade Durrance Lake Dam Jpgrade Durrance Lake Dam for seismic stabity and flow | 1,125,200 s Res $504,740 $504,740 $0 $0 $0 $0 $504,740
S Cap $250,000 $250,000 $0 $0 $0 $0 $250,000
Construct E&N Rail Trail Phases 3 & 4 to design &
17-01 New Construct E&N Rail Trail Phases 3 & 4 construct a new trail from Atkins Rd. to Savory School & $6,100,000 S Debt $0 $540,000 $0 $0 $0 $0 $540,000
from Esquimalt Rd. to Tyee Rd.
S Cap $3,908,500 $4,383,500 $0 $0 $0 $0 $4,383,500
S Grant $1,000,000 $1,000,000 $1,000,000
g Develop Visitor Facilities for Sea to Sea and Sooke Hills  [Plan, design and construct visitor facilities for the Sea to
18-01 New Wilderness Regional Parks Sea and Sooke Hills Wilderness Regional Parks. $910,038 S Cap $370,000 $370,000 %0 $0 %0 $0 $370,000
18-02 | Replacement |Implement Kiosk Strategy Implement kiosk strategy for the purpose of replacing $175,000 s Res 50 25,000 25,000 $25,000 25,000 $25,000 $125,000
ageing information kiosks.
19-04 New |Develop Jordan River Regional Park Develop Jordan River Regional Park by removing buildings | - g194 500 s Cap $131,500 $131,500 50 50 50 50 $131,500
and developing new facilities at the campground.
1905 Renewal  |Repair Veitch Creek Bridge Undertake slope protection, footing armouring and pier $139,000 s Cap 50 $24,000 50 50 50 50 $24,000
reinforcement for bridge on Galloping Goose Trail.
S Res $0 $0 $0 $0 $0 $85,000 $85,000
Complete geotechnical investigations and inflow design
19-07 Study Geotechnical Assessment & Inflow Design for 6 Dams studies as required for Dam Safety Review for dams at $75,000 S Cap $20,000 $20,000 $0 $0 $0 $0 $20,000
Thetis and Elk/Beaver Lakes.
20-01 New |Design & Construct E&N Rail Trail Phase 5 Design & construct E&N Rail Trail Phase 5 to create 4 kms| g 44 099 s Res 50 $200,000 $100,000 $100,000 50 50 $400,000
of new trail between Jacklin Rd. and Humpback Reservoir.
S Grant $0 $0 $2,000,000 $2,000,000 $0 $0 $4,000,000
Upgrade Humpback Reservoir - OM/EP Update requires
20-02 Study Upgrade Humpback Reservoir - OMS/EP Update updated Operations/Surveillance/Maintenace Plan and $40,000 S Res $0 $40,000 $0 $0 $0 $0 $40,000
Emeraency Plan per provincial requlations.
2003 New | Gonstruct Park Faiites at St. John Point and Mil Farm | 207! ;Z‘:gac'"“es identified in management plans for | - g470 oo s Res $0 $170,000 $0 $0 $0 $0 $170,000
20-04 New  |Assessand Implement Rock Scaling on Lochside Regional $150,000 s Res 50 $150,000 50 50 50 50 $150,000
Trail at Ravine Way
20-05 | Replacement |Replace Two Bridges on Bilston Creek $150,000 S Res $0 $150,000 $0 $0 $0 $0 $150,000
20-06 Renewal [Repair Interurban Bridge - Galloping Goose Trail Replace retaining wall and grade embankment. $37,000 S Res $0 $37,000 $0 $0 $0 $0 $37,000
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM service #: 1.280
2020 & Forecast 2021 to 2024 Service Name: Regional Parks
Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-07 Renewal [Paint the Exterior of Gonzales Observatory $65,000 S Res $0 $65,000 $0 $0 $0 $0 $65,000
20-08 New  |Develop Matthew's Point Facilties Develop visitor facilties at Matthews Point Regional Park $55,000 s Res 50 $55,000 50 50 50 50 $55,000
as identified in the management plan.
20-09 | R Vehicle R t X:r:‘ifacl':s'ep'acemem based on a schedule for fleet N/A v ERF $0 $250,000 $140,000 $225,000 $238,500 $555,000 $1,408,500
20410 | R Equipment R :r?:ifpu’:‘ne“’l‘}r;ep'aceme”‘ of outdoor and indoor egiupment N/A E ERF 50 $114,000 $69,000 $68,000 $42,000 $74,000 $367,000
20-11 New [Potential Land Acquisition Transactions Potential land acquisition transactions for appraisals, N/A L Res 50 $20,000 20,000 $20,000 $20,000 $20,000 $100,000
environmental assessments and surveys.
20-12 Renewal  [Pave at Bear Hill Road in Elk/Beaver Lake Regional Park $150,000 S Res $0 $150,000 $0 $0 $0 $0 $150,000
20-13 New S:;Z?:;e Three Vehicles for Reglonal Park Ranger $125,000 v Cap $0 $125,000 $0 $0 50 50 $125,000
21-01 Study Implement Humpback Reservoir Dam Safety Review Implgm.em Humpback Reservoir Dam safety review as per $75,000 S Res $0 $0 $75,000 $0 $0 $0 $75,000
provincial regulations.
21-02 Renewal  [Repair Ayum Creek Bridge - Galloping Goose Trail Repair bridge footings. $110,000 S Res $0 $0 $36,000 $0 $0 $74,000 $110,000
Construct Hamsterly Beach washroom to replace the
21-03 Replacement | Construct Hamsterly Beach Washroom current washroom at Hamsterly Beach in Elk/Beaver Lake $600,000 B Res $0 $0 $600,000 $0 $0 $0 $600,000
Regional Park, which is at end of service life.
21-04 Study  |Repairs to Dam at Elk/Beaver Lake SZ:?; f;;”ep'eme"' improvements at south dam on $600,000 s Res 50 50 $200,000 $400,000 50 50 $600,000
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:

Service Name:

1.280

Regional Parks

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding .
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
21-05 Renewal  |Repair Mattheson Bridge - Galloping Goose Trail Improve protection for bridge abutments. $25,000 S Res $0 $0 $25,000 $0 $0 $0 $25,000
21-06 New Purchase and Install Elk Lake Remediation Systems $1,400,000 E Res $0 $0 $700,000 $0 $0 $0 $700,000
E Grant $0 $0 $700,000 $0 $0 $0 $700,000
22-01 New Design & Connect Regional Parks HQ to Municipal Sewer |Sewer connection to eliminate reliance on septic field $335,000 S Res $0 $0 $0 $60,000 $275,000 $0 $335,000
23.01 New |Purchase of New Genset for Mt McDonald New backup power supply required for emergency $60,000 E Res $0 $0 $0 $0 $60,000 30 $60,000
communication equipment on Mt. McDonald.
¥ . " Design and construct Mary Lake Trail to connect Thetis
23-02 New Design & Construct Mary Lake Trail Lake Regional Park with Gowliand Tod Provincial Park. $50,000 S Res $0 $0 $0 $0 $20,000 $30,000 $50,000
23.03 Study ) B Asse§s condition of Selkirk Trestle to enable future capital $75,000 s Res $0 $0 $0 $0 $75,000 $0 $75,000
Selkirk Trestle Condition Assessment planning
2304 | Renewal |Upgrade Thetis Lake Trail Phase 3 Upgrade Thetis Lake Trail Phase 3 to improve the trail at $150,000 s Res $0 $0 %0 $0 $150,000 $0 $150,000
Upper Thetis Lake.
23-05 Study  [Design Salt Spring Island Regional Trail Engineering design and cost estimate for 5 km of regional trail | g5 gog s Res $0 $0 $0 $0 $100,000 $0 $100,000
on Salt Spring Island
S Grant $0 $0 $0 $0 $100,000 $0 $100,000
23-06 New |Construct Mayne Island Demonstration Trail Construct 2.3 km of multi-use trail from ferry to Miner's $2,300,000 s Res 50 50 50 50 $575,000 $575,000 $1,150,000
Bay; Grant dependent.
) Grant $0 $0 $0 $0 $575,000 $575,000 $1,150,000
2401 | Renewal [Upgrade Humpback Dam Spalling Upgrade Humpback Dam spalling with repais to the $200,000 s Res $0 $0 $0 $0 $0 $200,000 $200,000
concrete face of the dam to arrest deterioration.
24-02 Renewal |Repair Charters Creek Bridge Phase 2 f::’zfl ::bde"k and dec“ilr’fa'dsf undertake vegetation $20,000 s Res 50 50 50 50 50 $20,000 $20,000
GRAND TOTAL $19,855,828 $7,059,740 $9,674,740 $4,715,000 $2,898,000 $2,255,500 $2,233,000 $21,776,240
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Service: 1.280 Regional Parks

Proj. No. 09-01 Capital Project Title Engineering - Todd Creek Trestle Capital Project Description 523:2322"9 Todd Creek Trestle structural \
Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale This project is to assess and implement a spanning of Todd Creek on The Galloping Goose Regional Trail (GGRT). It includes an assessment of the current
Todd Creek Trestle and either a repair of the trestle, a modification of the trestle, or the construction of a new structure to span Todd Creek. The goal of the
project is to connect the GGRT from the south side of Todd Creek to the north side of Todd Creek. During the project, a bypass route will be upgraded to provide
continuity of the GGRT. Reparations will commence fall 2019 and be completed in spring 2020.

Install/replace signs by replacing \
Proj. No. 14-01 Capital Project Title Install/Replace Signs Capital Project Description wayfinding & regulatory signs and updating
trail data and park maps.

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The Sign Implementation Project commenced in 2014 to replace all way-finding and regulatory signs in regional parks. The project includes updating all the GIS
trail data and producing new park maps for visitors. Funding in 2020 and 2021 will continue the initiative through to completion of all parks including road signs

Proj. No. 16-02 Capital Project Title Upgrade Durrance Lake Dam Capital Project Description Upgl_'z_ade Durrance Lake Dam for seismic \
stability and flow control

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale A site characterization study by TetraTech Engineers for this dam indicated that upgrades to the dam are recommended to improve the seismic stability of the
structure and to improve the functionality of the spillway to ensure it is able to adequately discharge water from Durrance Lake during periods of high inflows.
This project is divided into phases, engineering and environmental assessment options for the structure and potential design in 2019, and implementation of

https://goto.crd.be.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.280-RegionalParks CapDes 08/28/2019
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Service: 1.280 Regional Parks

Construct E&N Rail Trail Phases 3 & 4 to
design & construct a new trail from Atkins
Rd. to Savory School & from Esquimalt
Rd. to Tyee Rd.

Proj. No. 17-01 Capital Project Title Construct E&N Rail Trail Phases 3 & 4 Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The CRD is in the midst of building a 17 km paved pedestiran & cycling trail from the Johnson St. bridge in Victoria to Humpback Road in Langford. This project
is being constructed in phases as funding is identified. Construction of Phase 3 between Atkins Avenue/E & N Railway Crossing and Savory School in Langford
(approximately 1 km in length) will begin in 2019. Design and construction of Phase 4 from Esquimalt Road to the Blue Bridge in Victoria is targeted to occur in

2019-20.
Develop Visitor Facilities for Sea to Sea Plan, design and construct visitor facilities \
Proj. No. 18-01 Capital Project Title and Sooke Hills Wilderness Regional Capital Project Description for the Sea to Sea and Sooke Hills
Parks Wilderness Regional Parks.
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Plan, design and construct visitor facilities in these two parks, including trails, bridges, washrooms, parking, information kiosks, directional signs and mapping as
appropriate to accommodate visitor use.

Implement kiosk strategy for the purpose

Proj. No. 18-02 Capital Project Title Implement Kiosk Strategy Capital Project Description of replacing ageing information kiosks.

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale This is a continuing project to replace ageing information kiosk structures in Regional Parks, project is anticipated to continue through to 2023.

Develop Jordan River Regional Park by
Proj. No. 19-04 Capital Project Title Develop Jordan River Regional Park Capital Project Description removing buildings and developing new
facilities at the campground.
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale This project is to remove old buildings that are not required for park purposes and to develop new facilities at the campground and at Sandcut Beach.

Undertake slope protection, footing
Proj. No. 19-05 Capital Project Title Repair Veitch Creek Bridge Capital Project Description armouring and pier reinforcement for
bridge on Galloping Goose Trail.

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale 2018 condition assessment completed by consulting engineers recommends slope protection, footing armouring and pier reinforcement for Veitch Creek bridge
on the Galloping Goose Trail.

https://goto.crd.be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.280-RegionalParks CapDes
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Service: 1.280 Regional Parks

Complete geotechnical investigations and \
Geotechnical Assessment & Inflow Capital Proiect Description inflow design studies as required for Dam
Design for 6 Dams P d P Safety Review for dams at Thetis and

Elk/Beaver Lakes.

Proj. No. 19-07 Capital Project Title

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale A dam safety review for 6 dams at Thetis and Elk/Beaver Lake regional parks resulted in recommendations to complete additional geotechnical investigations
and inflow design analyses to comply with provincial dam safety regulations.

Design & Construct E&N Rail Trail Design & construct E&N Rail Trail Phase 5 \

Proj. No. 20-01 Capital Project Title Capital Project Description to create 4 kms of new trail between
Phase 5 . .
Jacklin Rd. and Humpback Reservoir.
Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The CRD is in the midst of building a 17 km, paved, pedestrian & cycling trail from the Johnson St. bridge in Victoria to Humpback Road in Langford. Phase 5
consists of approximately 4 km of trail from Jacklin Road to Humpback Reservoir in Langford. Completion of this project will be dependent on securing funding.

Humpback Reservoir requires updated \
Operations/Surveillance/Maintenace Plan

Proj. No. 20-02 Capital Project Title Humpback Reservoir - OMS/EP Update Capital Project Description -
and Emergency Plan per provincial
regulations.

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Maintaining an up to date Operations, Maintenance and Surveillance Plan and an Emergency Plan is a provincial regulatory requirement for “high” consequence
dams. This work will support the planned Dam Safety Review in 2021.

Proj. No. 20-03 Capital Project Title Copstruct P:_ark Facilities at St. John Capital Project Description Construct new facilities identified in \
Point and Mill Farm management plans for these two parks.
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Management plans are scheduled to be completed for these two parks by 2020. Facilities need to be developed to accommodate visitor use and protect the
environment, including trails, washrooms, parking and signage.

Assess and Implement Rock Scaling on

Proj. No. 20-04 Capital Project Title Lochside Regional Trail at Ravine Way

Capital Project Description 0

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale This project is to address loose rock that could impact the Lochside Trail at Ravine Way (near the Saanich Municipal Hall). The project will improve the safety of
public and staff using the trail.

https://goto.crd.be.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.280-RegionalParks CapDes 08/28/2019
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Service: 1.280 Regional Parks

Proj. No. 20-05 Capital Project Title Replace Two Bridges on Bilston Creek Capital Project Description 0

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The condition assessment completed by consulting engineers in 2017 recommended extensive repairs and replacement of bridge elements including:

Replace retaining wall and grade
embankment.

Repair Interurban Bridge - Galloping

Goose Trail Capital Project Description

Proj. No. 20-06 Capital Project Title

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The condition assessment completed by consulting engineers in 2018 recommended replacement of a retaining wall and re-grading the embankment at this

/

bridge.
Proj. No. 20-07 Capital Project Title Paint the Exterior of Gonzales Capital Project Description 0 \
Observatory
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Exterior paint on the Gonzales Observatory is deteriorating. With the heritage values associated with the building, this project seeks to prepare and re-paint the
building in order to maintain the heritage look of the building and to protect its structural integrity.

Develop visitor facilities at Matthews Point
Proj. No. 20-08 Capital Project Title Develop Matthew's Point Facilities Capital Project Description Regional Park as identified in the
management plan.

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale This project is to install facilities at Matthews Point including trail work, signs, kiosk, and toilet building.

N

Vehicle replacement based on a schedule

Proj. No. 20-09 Capital Project Title Vehicle Replacement Capital Project Description for fleet vehicles.

Asset Class V - Vehicles Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Regional Parks maintains a vehicle replacement fund to replace vehicles as they reach the end of their serviceable life.
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Service: 1.280 Regional Parks

Proj. No. 20-10 Capital Project Title Equipment Replacement Capital Project Description .Eqmpmer.ﬁ replacement Of. outdoor and
indoor egiupment and furniture.
Asset Class E - Equipment Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Regional Parks maintains an equipment replacement fund in order to replace equipment that is not captured within the vehicle replacement program. This
includes office equipment and operational field equipment.

Potential land acquisition transactions for

Proj. No. 20-11 Capital Project Title Potential Land Acquisition Transactions Capital Project Description appraisals, environmental assessments
and surveys.
Asset Class L - Land Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Potential Land Acquisition transactions for appraisals, environmental assessments and surveys.

Pave at Bear Hill Road in E/B Regional

Proj. No. 20-12 Capital Project Title Park

Capital Project Description 0

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Bear Hill Road is the only vehicle access to Ski Beach and the Fishing Pier at Elk Beaver Lake Regional Park. The road is highly degraded and medium to large
size potholes are found along the entire length of the road. This project will repair and improve the road in order to provide a safer and more user friendly access
to day use areas at the busiest park in the Regional Park system.

Puchase Three Vehicles for Regional

Proj. No. 20-13 Capital Project Title Park Ranger Program

Capital Project Description 0

Asset Class V - Vehicles Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale The playground at Hamsterly Beach in Elk Beaver Lake Park is many years beyond its serviceable life. While it has been kept safe through constant repairs and
removal of irrepairable sections, it is now no longer wort repairing. This project will seek to provide a new playground in one of the busiest day use areas in the
Regional Park system.

Implement Humpback Reservoir Dam
Safety Review

implement Humpback Reservoir Dam

Proj. No. 21-01 Capital Project Title Safety Review per Provincial Regulations.

Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale A dam safety review is required by provincial dam safety regulations every ten years.
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Service: 1.280 Regional Parks
Proj. No. 21-02 Capital Project Title Zigzg ?ryauulm Creek Bridge - Galloping Capital Project Description Repair bridge footings. \
Asset Class S - Engineering Structure Board Priority Area 0 Corporate Priority Area Good

Project Rationale A 2018 engineer report identified repairs to Ayum Creek Bridge that include: footing repair, re-alignment of the upstream channel, deckboard replacement, pier
cross bracing and improving the alignment on the western approach.

Proj. No. 21-03 Capital Project Title Construct Hamsterly Beach Washroom Capital Project Description

Construct Hamsterly Beach washroom to
replace the current washroom at
Hamsterly Beach in Elk/Beaver Lake
Regional Park.

Asset Class B - Buildings Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation
Project Rationale This project will replace the 1950's era washroom at Hamsterly Beach in Elk Beaver Lake Regional Park. This facility has passed its expected life span and is in
need of replacement to ensure adequate visitor experience.The building will be similar to the washrooms replaced in 2019 at Filter Beds, Beaver Beach and
Eagle Beach.
Proj. No. 21-04 Capital Project Title Repairs to Dam at Elk/Beaver Lake Capital Project Description 255197 & implement improvements at \
south dam on Beaver Lake.
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Improvements including re-enforcement of the downstream face, tie-in to the existing spillway control and vegetation management are required for the main dam
at the southern outlet of Beaver Lake. Design in 2021, construction in 2022.

Proj. No. 21-05 Capital Project Title

Asset Class

Repair Mattheson Bridge - Galloping

Goose Trail Capital Project Description Improve protection for bridge abutments.

S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale A 2018 enginerrs report identified work required on the Matheson Lake Bridge on the Galloping Goose Trail. Work included adding rip-rap for slope protection, re-
a;ligning the upstream channel, replacing the guard rails and doing steel girder coating repairs.

N
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Service: 1.280 Regional Parks

Purchase and Install Elk Lake

Proj. No. 21-06 Capital Project Title Remediation Systems

Capital Project Description 0

Asset Class E - Equipment Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale Pending CRD approval and adoption of the recommendations of the Elk-Beaver Lake Initiative, in-lake remediation systems (structures, oxygen-tanks, etc.) will
be purchased and installed at Elk and Beaver Lakes to provide managed oxygen/aeration flows to improve water quality.

Design & Connect Regional Parks HQ
to Municipal Sewer

Sewer connection to eliminate reliance on

Proj. No. 22-01 Capital Project Title septic field

Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale The septic system at Mill Hill Regional Park HQ is an aging facility and will require replacement. Langford bylaws indicate that septic systems are to be phased
out. This project will connect the Mill Hill HQ with the Langford sewer system.

Purchase of New Genset for Mt. New backup power supply required for

Proj. No. 23-01 Capital Project Title Capital Project Description emergency communication equipment on
McDonald
Mt. McDonald.
Asset Class E - Equipment Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale A new backup power supply is required for the emergency communication equipment located on Mount McDonald.

Design and construct Mary Lake Trail to
Proj. No. 23-02 Capital Project Title Design & Construct Mary Lake Trail Capital Project Description connect Thetis Lake Regional Park with
Gowlland Tod Provincial Park.
Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale The Mary Lake Trail will help to provide a connected trail network from Thetis Lake Regional Park to Gowlland Tod Provincial Park.

Condition Assessment on Selkirk

Proj. No. 23-03 Capital Project Title Trestle

Capital Project Description Selkirk Trestle Condition Assessment

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale Selkirk Trestle is a critical link in the regional trails system. This is a major wooden former railway trestle. A comprehensive condition assessment is required to
enable future capital planning for this asset.
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Service: 1.280 Regional Parks

. ~ . . y . . . . . .. Upgrade Thetis Lake Trail Phase 3 to \
Proj. No. 23-04 Capital Project Title Upgrade Thetis Lake Trail Phase 3 Capital Project Description improve the trail at Upper Thetis Lake.
Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale This is the third phase in a multi-year project started in 2007 to address trail braiding and desire line trails causing shorline erosion on upper and lower Thetis
Lakes. Phase 3 is focussed on Upper Thetis Lake and includes surface improvements to the Upper Thetis Lake Dam Crest.

Engineering design and cost estimate for 5 \

Design Salt Spring Island Regional
i km of regional trail on Salt Spring Island.

Proj. No. 23-05 Capital Project Title Trail Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale This project continues implementation of the Gulf Islands Regional Trail Plan to construct regional trails on each of the Gulf Islands. Grant dependent.

Construct 2.3 km of multi-use trail from \
ferrv to Miner's Bav: Grant denendent.

Construct Mayne Island Demonstration

Proj. No. 23-06 Capital Project Title Trail

Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale This project will result in the construction of 2.3 km of multi-use trail from the BC Ferry terminal to Miner's Bay. This is the first of the Gulf Islands regional trails
scheduled for construction. This project is dependent on securing significant external grant funding.

. . . . . . . ... Upgrade Humpback Dam spalling with \
Proj. No. 24-01 Capital Project Title Upgrade Humpback Dam Spalling Capital Project Description renairs 1o the concrate face of the dam to
Asset Class S - Engineering Structure Board Priority Area Climate Action & Environmental Corporate Priority Area Recreation

Project Rationale The concrete on the face of Humpback Reservoir dam is spalling (pitting). Repairs are required to arrest this process and remediate the dam. This is required
regardless of the outcome of the Dam Safety Review planned in 2021.

Replace subdeck and deckboards; \

Proj. No. 24-02 Capital Project Title Repair Charters Creek Bridge Phase 2 Capital Project Description undertake veaetation removal as

Asset Class S - Engineering Structure Board Priority Area Community Wellbeing — Transportation Corporate Priority Area Recreation

Project Rationale In a 2018 engineers report, work to repair the Charters Trestle on the Galloping Goose Regional Trail was identified. This project is phase two of the repairs and
includes: removal of dirt and vegetation on steel and wood components, addition of rip-rap protection for piers within the river and slope protection for the
western abutment.
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1.280 Regional Parks
Operating Reserve Summary
2020 - 2024 Financial Plan

Regional Parks

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special
one-time operating projects, as well as to mitigate fluctuations in revenue.

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Operating Reserve 72,548 52,918 50,918 57,918 64,918 46,918 46,918
Operating Reserve - Legacy Fund 13,662 13,986 13,986 13,986 13,986 13,986 13,986
Total projected year end balance 86,210 66,904 64,904 71,904 78,904 60,904 60,904

See attached reserve schedules for projected annual cash flows.
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1.280 Regional Parks
Operating Reserve Summary
2020 - 2024 Financial Plan

Regional Parks

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating

projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105500

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 147,685 72,548 52,918 50,918 57,918 64,918 46,918
Planned Purchase (81,690) (29,930) (10,500) - - (20,000) -
Transfer from Ops Budget 3,500 8,500 8,500 7,000 7,000 2,000 -
Interest Income* 3,053 1,800

Total projected year end balance 72,548 52,918 50,918 57,918 64,918 46,918 46,918

Assumptions/Background:

2019: 29,930 to fund MFA Debt

2020: 10,500 to fund every 5 years CSA inspection for radio tower on Mt McDonald.

2023: $20,000 to fund Visitor Survey

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.280 Regional Parks Legacy Fund
Operating Reserve Summary
2020 - 2024 Financial Plan

Profile

Regional Parks Legacy Fund

Established by Bylaw No. 4103. Money received for specific purposes through bequests, charitable donations, or otherwise given will
paid into this specified Legacy reserve fund.

Operating Reserve Schedule - FC 105102

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 13,245 13,662 13,986 13,986 13,986 13,986 13,986
Planned Purchase

Donation Received 100 -

Interest Income* 317 324
Total projected year end balance 13,662 13,986 13,986 13,986 13,986 13,986 13,986

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.280 Regional Parks
Asset and Reserve Summary Schedule
2020 - 2024 Financial Plan

Asset Profile

Regional Parks

Regional Parks and Trails consists of 30 parks and reserves with 214 km of hiking trails and 3 regional trails (88 km). Assets held by the Regional park

service consist of lands, buildings, public washrooms as well as various park equipment and vehicles.

Summary

Regional Parks Reserve/Fund Summary Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024

- Land Acquisition Levy 8,509,809 5,740,459 8,546,639 11,352,819 14,158,999 16,965,179 19,771,359
- Infrastructure/SSI&SGI Trail/Dams 1,472,957 847,481 1,346,741 1,673,120 3,242,716 4,160,383 5,392,993
Total Capital Reserve Fund 9,982,766 6,587,940 9,893,380 13,025,939 17,401,715 21,125,562 25,164,352
Parks Statutory Land Acquisition Reserve 1,037,811 1,063,011 1,063,011 1,063,011 1,063,011 1,063,011 1,063,011
Equipment Replacement Fund 762,871 441,293 352,293 424,343 418,576 431,628 102,638
[Total projected year end balance 11,783,448 8,092,244 11,308,684 14,513,293 18,883,302 22,620,201 26,330,001
See attached reserve schedules for projected annual cash flows.
1.280 Reserve Summary 10/01/2019
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1.280 Regional Parks
Capital Reserve Fund Schedule
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule

|Reserve Fund: 1.280 Regional Parks Capital Reserve Fund (Bylaw No. 2313)

- Capital Reserve Fund for Regional Parks Service was established in 1995 under Bylaw No. 2313.
- These reserves can only be used to fund capital expenditure.

- Funding for this reserve may be paid from "the current revenue or, as available, from general revenue surplus, or as otherwise provided in the Municipal Act".

Cost Centre: 101469 (PLO)

Land Acquisition Levy Portion Actual Estimate Budget

Fund: 1030 Fund Center: 101469 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 6,721,871 8,509,809 5,740,459 8,546,639 11,352,819 14,158,999 16,965,179
Land Acquisition Expenditure(Soft Cost Placeholder-Out Years) (2,036,120) (6,570,530) (20,000) (20,000) (20,000) (20,000) (20,000)
Land Acquisition Annual Levy 3,684,268 3,751,180 2,826,180 2,826,180 2,826,180 2,826,180 2,826,180
Other proceeds -

Interest Income* 139,790 50,000 - - - - -
|Ending Balance $ - Land Acquisition Levy Portion 8,509,809 5,740,459 8,546,639 11,352,819 14,158,999 16,965,179 19,771,359

Assumptions/Background:

- Existing short-term loan is paid off in 2015.

- A Regional Park Land Acquisition Requisition was established in 2000 for a ten year period (2000-2009) at a rate of $10 per average residential household assessment. In

2010, the requisition was extended for another ten years(2010-2019) at a rate of $12 per average residential household assessment starting in 2010 and increasing by $2 per
year to a maximum of $20 in 2015 and then remaining at this rate until 2019.

- Land Acquisition Requisition for 2019-2023 are estimated based on 2018 Assessment data.

1.280 Capital Reserve
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1.280 Regional Parks
Capital Reserve Fund Schedule
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule

Infrastructure Portion Actual Estimate Budget

Fund: 1030 Fund Center: 101470/102172/1/102173 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 1,245,350 1,472,957 847,481 1,346,741 1,673,120 3,242,716 4,160,383
Planned Capital Expenditure (Based on Capital Plan) (1,286,032) (2,031,496) (1,591,740) (1,806,000) (605,000) (1,300,000) (1,029,000)

Transfer from Operating Budget

--Other Infrastructure 1,102,550 994,020 762,000 794,491 827,624 861,412 895,867
--SSI/SGI Trails 200,000 200,000 204,000 208,488 213,075 217,762 222,553
--Dam/Bridge/Trestle 200,000 200,000 200,000 204,400 208,897 213,493 218,189
--Dam/Bridge/Trestle Special 925,000 925,000 925,000 925,000 925,000
Interest Income* 11,089 12,000 - - - - -

Capital Fund Uncommitted (Available)

|Ending Balance $ - Infrastructure Portion 1,472,957 847,481 1,346,741 1,673,120 3,242,716 4,160,383 5,392,993

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

1.280 Capital Reserve 10/01/2019
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1.280 Regional Parks
Capital Reserve Fund Schedule
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule

Reserve Fund: 1.280 Regional Parks Land Acquisition Reserve Fund (Bylaw No. 1831)

Cost Centre: 101375 (PLO)

Parks Statutory Land Acquisition Reserve Actual Estimate Budget
Fund: 1031 Fund Center: 101375 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 1,013,689 1,037,811 1,063,011 1,063,011 1,063,011 1,063,011 1,063,011
Park Land Acquisition - - - - - - -
Proceeds from Sale of Surplus Park Land
Interest Income 24,123 25,200 -
Ending Balance $ - Parks Statutory Land Acquisition Reserve 1,037,811 1,063,011 1,063,011 1,063,011 1,063,011 1,063,011 1,063,011
1.280 Land Acquisition Reserve 10/01/2019
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1.280 Regional Parks
Equipment Replacement Fund Schedule (ERF)
2020 - 2024 Financial Plan

Equipment Replacement Fund Schedule (ERF)

ERF Fund: 1.280 Regional Parks ERF (Bylaw No. 945)

Cost Centre: 101423 (PLO)

Equipment Replacement Fund Actual Estimate Budget

Fund: 1022 Fund Center: 101423 2018 2019 2020 2021 2022 2023 2024
ERF Group: REGPRK.ERF

Beginning Balance 699,551 762,871 441,293 352,293 424,343 418,576 431,628
Planned Purchase (Based on Capital Plan) (262,579) (364,000) (364,000) (209,000) (293,000) (280,500) (629,000)
Transfer from Operating Budget 275,000 25,000 275,000 281,050 287,233 293,552 300,010
Disposal Proceeds 35,313 2,422 - - - - -
Interest Income* 15,586 15,000 - - - - -
Ending Balance $ 762,871 441,293 352,293 424,343 418,576 431,628 102,638

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

1.280 ERF
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Panorama Recreation

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.44X Panorama Recreation Committee: Panorama Recreation

DEFINITION:

To operate an ice arena, swimming pool and recreation and community use service for the Municipalities of Sidney, North Saanich
and Central Saanich combined as Saanich Peninsula Recreation Service (Bylaw No. 3008 - October 9, 2002).

SERVICE DESCRIPTION:
This is a service for the provision of community recreation opportunities for Central Saanich, North Saanich, and Sidney through the
operation, maintenance, and programming of: Panorama Recreation Centre (2 hockey arenas, 2 pools, 6 tennis courts, 2 squash courts,
fitness rooms, weight room, multi-purpose rooms), Greenglade Community Centre in Sidney, Central Saanich Community and Cultural
Centre and North Saanich Middle School.

PARTICIPATION:

50% by population and 50% on hospital assessments. North Saanich and Sidney.
Central Saanich added as a participant in 1996, Bylaw No. 2363.

MAXIMUM LEVY:
The greater of $11,220,000 or $1.134 / $1,000 on net taxable value of land and improvements.
CAPITAL DEBT:

Bylaw No. 3388 - $8,998,000 (for construction of Second Pool, $8,998,000 issued).
Bylaw No. 4116 - $1,080,000 (for replacement of Arena Floor, $1,080,000 issued).

COMMISSION:
Peninsula Recreation Commission
Established by Bylaw # 2397 (May 1996), amended by Bylaw # 2480 (1997), Bylaw # 2759 (2000) and Bylaw # 3142 (2004).
Originally established in 1976 (Bylaw # 314).

FUNDING:

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
160



Service: 1.44X Panorama Recreation

Committee: Panorama Recreation

Participants

Converted Assessment

Census Population

%

Actual Assessment

2015

2011 Census

Central Saanich 434,122,467 15,936 39.57% 3,553,829,858
North Saanich 386,157,473 11,089 31.15% 3,471,460,388
Sidney 339,938,684 11,178 29.28% 2,736,175,662
TOTAL 2015 1,160,218,624 38,203 100.00% 9,761,465,908
2016 2011 Census

Central Saanich 452,059,640 15,936 39.35% 3,712,345,404
North Saanich 416,465,358 11,089 31.55% 3,765,978,126
Sidney 353,898,542 11,178 29.11% 2,864,797,656
TOTAL 2016 1,222,423,540 38,203 100.00% 10,343,121,186
2017 2016 Census

Central Saanich 513,275,231 16,814 39.42% 4,280,858,520
North Saanich 490,428,238 11,249 31.60% 4,488,740,615
Sidney 401,865,172 11,672 28.98% 3,315,203,726
TOTAL 2017 1,405,568,641 39,735 100.00% 12,084,802,861
2018 2016 Census

Central Saanich 585,416,808 16,814 39.12% 4,919,870,905
North Saanich 571,557,103 11,249 31.69% 5,189,160,212
Sidney 472,356,552 11,672 29.18% 3,950,613,739
TOTAL 2018 1,629,330,463 39,735 100.00% 14,059,644,856
2019 2016 Census

Central Saanich 632,044,321 16,814 38.97% 5,303,510,888
North Saanich 611,260,076 11,249 31.38% 5,506,158,117
Sidney 530,718,725 11,672 29.65% 4,468,134,589
TOTAL 2018 1,774,023,122 39,735 100.00% 15,277,803,594

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets
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Change in Budget 2019 to 2020

Service: 1.44X Panorama Receration Total Expenditure Comments
2019 Budget 9,187,399
Change in Salaries:
Base salary change 312,684 Inclusive of collective agreement changes
Step Increase/paygrade change 13,689
Maintenance request 0.5FTE 42,447
Reception request 0.5FTE 36,386
Arena/booking request 1.0 FTE 66,072 IBC 13a-1.1 Recreational Programming + Rates
Youth/inclusion request 1.0 FTE 79,085
Reduction in auxiliary for converted positions (109,692)
Total Change in Salaries 440,671
Other Changes:
DES heat recovery system 70,081
Corporate allocation 52,746
Capital reserve transfer 19,524
HR allocation 16,172
Debt servicing (29,322)
Other operating cost (66,539)
Total Other Changes 62,662
2020 Budget 9,690,732

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is a one time favourable variance of $160,826 (1.75%) due mainly to improved program revenues. This variance will be moved to Capital
Reserve.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2021 2022 2023 2024

PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Salaries and Wages 4,758,947 4,953,114 5,085,320 114,298 - 5,199,618 5,334,523 5,458,888 5,572,751 5,688,935
Utilities 645,422 684,200 756,547 - - 756,547 714,265 635,974 659,955 684,862
Recreation Programs and Special Events 474171 437,466 448,774 - - 448,774 508,220 465,869 474,812 482,047
Operating Supplies & Promotion 404,082 328,280 343,393 - - 343,393 350,691 363,726 366,161 379,904
Maintenance and Repairs 413,710 367,904 373,016 - - 373,016 407,401 455,657 461,059 428,115
Internal Allocations 368,322 367,622 429,387 9,200 - 438,587 481,475 525,903 536,682 547,681
Licences/Surveys/Legal/Meeting 146,481 154,127 161,337 - - 161,337 174,625 183,561 193,339 204,116
Advertising/Printing/Brouchures/Signs 124,916 107,853 105,133 - - 105,133 106,443 107,759 109,081 110,412
Telephone/IT & Network Systems 58,129 52,393 54,378 - - 54,378 56,326 57,672 59,059 60,587
Vehicles and Travel 73,533 81,109 85,008 - - 85,008 88,016 89,227 90,433 92,639
Insurance 42,390 42,390 41,980 - - 41,980 42,900 43,840 44,810 45,800
Contingency 50,000 50,000 50,000 - - 50,000 50,000 50,000 50,000 50,000
TOTAL OPERATING COSTS 7,560,103 7,626,458 7,934,273 123,498 - 8,057,771 8,314,886 8,438,076 8,618,142 8,775,098
*Percentage increase over prior year 4.95% 6.58%)| 3.19% 1.5% 2.1% 1.8%
CAPITAL / RESERVE
Transfer to Operating Reserve Fund 7,575 7,651 7,728 - - 7,728 7,805 7,883 7,962 8,042
Transfer to Capital Reserve Fund 391,680 552,506 411,204 - - 411,204 419,428 427,816 436,372 920,363
Transfer to Equipment Replacement Fund 396,000 396,000 396,000 - - 396,000 396,000 396,000 396,000 396,000
Capital & Equipment Purchases - - - - - - - - - -
TOTAL CAPITAL / RESERVES 795,255 956,157 814,932 - - 814,932 823,233 831,699 840,334 1,324,405
*Percentage increase over prior year 2.47% 2.47%)| 1.02% 1.03% 1.04% 57.60%
DEBT CHARGES 832,041 773,794 771,574 46,455 - 818,029 926,637 926,637 857,737 378,110
TOTAL COSTS 9,187,399 9,356,409 9,520,779 169,953 - 9,690,732 10,064,756 10,196,412 10,316,213 10,477,613
*Percentage increase over prior year 1.84% 3.63% 5.48% 3.86% 1.31% 1.17% 1.56%
Internal Recoveries
Recoveries - Other - - - - - - - - -
OPERATING LESS RECOVERIES 9,187,399 9,356,409 9,520,779 169,953 - 9,690,732 10,064,756 10,196,412 10,316,213 10,477,613
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year - - - - - - - - - -
Fee Income (3,211,825) (3,358,369) (3,420,628) (100,877) - (3,521,505) (3,644,828) (3,738,489) (3,824,327) (3,904,705)
Rental Income (923,279) (933,451) (941,020) (20,180) - (961,200) (979,526) (1,000,048) (1,021,090) (1,042,337)
Sponsorships (47,069) (44,363) (35,770) - - (35,770) (35,770) (35,770) (35,770) (35,770)
Transfer from Operating Reserve Fund - - - - - - (51,000) - - -
Payments - In Lieu of Taxes (170,910) (170,910) (170,910) - - (170,910) (170,910) (170,910) (170,910) (170,910)
Grants - Other - (15,000) (7,500) - - (7,500) (7,500) (7,500) (7,500) (7,500)
TOTAL REVENUE (4,353,083)  (4,522,093) (4,575,828) (121,057) - (4,696,885) (4,889,534)  (4,952,717)  (5,059,598)  (5,161,221)
*Percentage increase over prior year 3.88% 5.12% 7.90% 4.10% 1.29% 2.16% 2.01%
REQUISITION (4,834,316)  (4,834,316) (4,944,951) (48,896) - (4,993,847) (5,175,221)  (5,243,695)  (5,256,615)  (5,316,391)
*Percentage increase over prior year 2.29% 3.30%) 3.63% 1.32% 0.25% 1.14%
PARTICIPANTS: North Saanich. Sidney,Central Saanich
AUTHORIZED POSITIONS:
Salaried 31.35 31.35 31.35 3.50 0.00 34.85] 34.85 34.85 34.85 34.85
Converted Auxillaries 0.50 0.50 0.50 (0.50) 0.00 0.00 0.00 0.00 0.00 0.00
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1.44X Panorama

2020
Continuous Supplementary Items: $48,896 One-Time Single Supplementary Iltems: $0
Debt charges related to heat recovery system $46,455
Youth inclusion programing staffing $72,390
Greenglade reception staffing $13,700
Increased maintenance staffing $1,000
Arena and booking staffing $27,208
Regional Coordination of Emergency Services Allocation $9,200
Increased program fees ($100,877)
Increased rental fees ($20,180)
SUPPLEMENTARY TOTAL
2021
Continuous Supplementary Items: $0 One-Time Single Supplementary ltems: $0
Strategic Planning - contract for services $51,000
Strategic Planning revenue from operating reserves ($51,000)
SUPPLEMENTARY TOTAL
2022
Continuous Supplementary ltems: $0 One-Time Single Supplementary Items: $0
SUPPLEMENTARY TOTAL
2023
Continuous Supplementary Items: $0 One-Time Single Supplementary ltems: $0
SUPPLEMENTARY TOTAL
2024
Continuous Supplementary ltems: $0 One-Time Single Supplementary Items: $0
SUPPLEMENTARY TOTAL
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL
OPERATING COSTS
Arena 1,623,479 1,656,564 1,729,465 14,787 - 1,744,252 1,790,329 1,814,079 1,857,199 1,903,725
Pool 2,345,830 2,320,234 2,399,378 7,430 - 2,406,808 2,463,060 2,543,311 2,594,712 2,621,101
Recreation - Community Recreation 3,143,989 3,218,319 3,369,833 93,541 - 3,463,374 3,565,055 3,628,064 3,705,031 3,786,732
Administration 404,380 388,992 393,325 7,740 - 401,065 454,247 410,504 419,162 421,582
Contingency 50,000 50,000 50,000 - - 50,000 50,000 50,000 50,000 50,000
7,567,678 7,634,109 7,942,001 123,498 - 8,065,499 8,322,691 8,445,958 8,626,104 8,783,140
*Percentage increase over prior year 4.95% 6.58%
CAPITAL / RESERVE
Arena 335,433 415,846 337,602 - - 337,602 341,714 345,908 350,186 354,550
Pool 320,247 400,660 337,602 - - 337,602 341,714 345,908 350,186 829,813
Community Recreation 132,000 132,000 132,000 - - 132,000 132,000 132,000 132,000 132,000
787,680 948,506 807,204 - - 807,204 815,428 823,816 832,372 1,316,363
DEBT CHARGES
Arena 88,468 88,468 88,548 46,455 - 135,003 241,001 241,001 241,001 241,001
Pool 743,573 685,326 683,026 - - 683,026 685,636 685,636 616,736 137,109
832,041 773,794 771,574 46,455 818,029 926,637 926,637 857,737 378,110
TOTAL OPERATING,
CAPITAL AND DEBT COSTS 9,187,399 9,356,409 9,520,779 169,953 - 9,690,732 10,064,756 10,196,411 10,316,213 10,477,613
5.48%
FUNDING SOURCES (REVENUE)
Arena (840,303) (865,696) (867,860) (17,114) - (884,974) (902,306) (919,987) (938,038) (956,506)
Pool (1,061,748) (1,101,625) (1,121,865) - - (1,121,865) (1,143,981) (1,166,557) (1,189,835) (1,213,293)
Community Recreation (1,875,742) (1,979,870) (2,014,368) (96,203) - (2,110,571) (2,210,590) (2,277,258) (2,334,152) (2,391,431)
Administration (404,380) (388,992) (393,325) (7,740) - (401,065) (454,247) (410,504) (419,162) (421,582)
TOTAL REVENUE (4,182,173) (4,336,183) (4,397,418) (121,057) (4,518,475) (4,711,124) (4,774,306) (4,881,188) (4,982,811)
Estimated balance C/F current to Next year - - - - - - - - - -
Balance C/F from Prior to Current year - - - - - - - - - -
Grants in lieu of Taxes (170,910) (170,910) (170,910) - - (170,910) (170,910) (170,910) (170,910) (170,910)
Grants - Other - (15,000) (7,500) - - (7,500) (7,500) (7,500) (7,500) (7,500)
REQUISITION (4,834,316) (4,834,316) (4,944,951) (48,896) - (4,993,847) (5,175,221) (5,243,695) (5,256,615) (5,316,391)
*Percentage increase 2.29% 3.30% 3.63% 1.32% 0.25% 1.14%
AUTHORIZED POSITIONS: Salaried 31.35 31.35 31.35 3.50 0.00 34.85 34.85 34.85 34.85 34.85
Converted Auxillaries 0.50 0.50 0.50 0.00 0.00 0.50 0.50 0.50 0.50 0.50

User Funding %
User Funding excluding debt%

45.52%
50.05%

46.19%
50.26%
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
PANORAMA RECREATION - ADMINISTRATION BOARD ESTIMATED CORE ONGOING ~ ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL
ADMINISTRATION COSTS
Salaries and Wages 394,945 390,711 402,559 19,851 - 422,410 432,168 435,947 445,338 454,899
Other Internal Allocations 365,472 365,472 425,190 - - 425,190 467,787 511,918 522,393 533,083
Operating - Other 133,834 141,036 148,248 - - 148,248 156,862 166,240 176,452 187,588
Telephone Rent & Installation 39,531 35,232 35,776 - - 35,776 37,827 38,821 39,849 40,912
Operating - Supplies 49,245 25,745 26,259 - - 26,259 26,786 27,322 27,869 28,426
Contract for Services & fees for service 98,262 79,946 80,845 - - 80,845 138,012 87,947 88,901 89,874
Insurance 42,390 42,390 41,980 - - 41,980 42,900 43,840 44,810 45,800
Allocation - System Services 2,150 2,150 2,197 9,200 - 11,397 11,648 11,904 12,166 12,433
Transfer to Operating Reserve Fund 7,575 7,651 7,728 - - 7,728 7,805 7,883 7,962 8,042
TOTAL ADMINISTRATION COSTS 1,133,404 1,090,333 1,170,782 29,051 - 1,199,833 1,321,794 1,331,822 1,365,740 1,401,057
MAINTENANCE COSTS
Salaries and Wages 1,420,744 1,464,138 1,534,995 1,000 - 1,535,995 1,568,639 1,622,170 1,656,495 1,691,547
Maintenance 107,591 69,875 84,283 - - 84,283 106,789 109,139 111,539 113,993
Operating - Other 70,133 61,565 64,998 - - 64,998 66,366 67,826 69,318 70,843
Utility 566,988 613,400 682,747 - - 682,747 637,513 556,152 576,940 598,526
Operating - Supplies 87,976 78,148 85,471 - - 85,471 87,352 89,274 91,238 93,246
Travel and Vehicles 16,165 19,525 21,796 - - 21,796 22,276 22,766 23,267 23,779
TOTAL MAINTENANCE COSTS 2,269,597 2,306,651 2,474,290 1,000 - 2,475,290 2,488,935 2,467,327 2,528,797 2,591,934
PROGRAM ADMINISTRATION COSTS
Salaries and Wages 785,666 818,642 800,975 - - 800,975 818,031 836,246 853,953 871,925
Operating - Other 131,200 117,300 115,850 - - 115,850 117,307 118,766 120,202 121,789
Operating - Supplies 21,305 17,523 18,241 - - 18,241 18,992 19,777 20,597 21,456
Staff Training 3,184 3,184 3,200 - - 3,200 4,150 3,270 3,342 3,416
TOTAL PROGRAM COSTS 941,355 956,649 938,266 - - 938,266 958,480 978,059 998,094 1,018,586
TOTAL COSTS 4,344,356 4,353,633 4,583,338 30,051 - 4,613,389 4,769,209 4,777,207 4,892,631 5,011,577
Transfers to Capital -
TOTAL COSTS 4,344,356 4,353,633 4,583,338 30,051 - 4,613,389 4,769,209 4,777,207 4,892,631 5,011,577
RECOVERED FROM ARENA, POOL, PARKS,
RECREATION AND MULTI-PURPOSE ROOM
Internal Recovery - Administration (729,024) (701,341) (777,457) (21,311) - (798,768) (867,547) (921,317) (946,578) (979,475)
Internal Recovery - Maintenance (2,269,597) (2,306,651) (2,474,290) (1,000) - (2,475,290) (2,488,935) (2,467,327)  (2,528,797)  (2,591,934)
Internal Recovery - Programs Administration (941,355) (956,649) (938,266) - - (938,266) (958,480) (978,059) (998,094) (1,018,586)
OPERATING COSTS LESS INTERNAL RECOVERIES 404,380 388,992 393,325 7,740 - 401,065 454,247 410,504 419,162 421,582
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - - - - - -
Balance C/F from Prior to Current year - - - - - - - - -
Revenue - Fees - - - - - - - - -
Management Fee Offset - - - - - - - - -
Other Income (404,380) (388,992) (393,325) (7,740) - (401,065) (454,247) (410,504) (419,162) (421,582)
Transfer from Capital Reserve Fund - - - - - - - - -
Transfer from Capital Fund - - - - - - - - -
Grants - Prov - - - - - - - - -
Parcel Tax - - - - - - - - -
TOTAL REVENUE (404,380) (388,992) (393,325) (7,740) - (401,065) (454,247) (410,504) (419,162) (421,582)
REQUISITION - - - - - - 0 0 0 (0)
*Percentage Increase
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Si
AUTHORIZED POSITIONS: Salaried 22.35 22.35] 2235 2.50 0.00 24.85 24.85 24.85 24.85 24.85
Converted 0.50 0.50] 0.50 0.00 0.00 0.50] 0.50 0.50 0.50 0.50]
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024

PANORAMA RECREATION - ICE ARENA BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL
OPERATING COSTS
Salaries and Wages 166,467 188,816 193,995 7,357 - 201,352 207,225 211,265 215,718 220,266
Internal Allocations - Administration 243,010 233,780 259,150 7,100 - 266,250 289,180 307,110 315,530 326,490
Internal Allocations - Maintenance 756,530 768,880 824,760 330 - 825,090 829,650 822,440 842,930 863,980
Internal Allocations - Program Administration| 313,790 318,880 312,760 - - 312,760 319,490 326,019 332,700 339,530
Operating - Supplies 41,737 38,010 45,360 - - 45,360 46,078 46,809 47,792 48,792
Maintenance 47,223 57,042 41,593 - - 41,593 46,156 47171 48,209 49,270
Instructional Services and Travel 54,722 51,156 51,847 - - 51,847 52,550 53,265 54,320 55,398
TOTAL OPERATING COSTS 1,623,479 1,656,564 1,729,465 14,787 - 1,744,252 1,790,329 1,814,079 1,857,199 1,903,725
*Percentage Increase 2.0% 6.53% 7.44% 2.6% 1.3% 2.4% 2.5%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 132,000 - - 132,000 132,000 132,000 132,000 132,000
Transfer to Reserve Fund 203,433 283,846 205,602 - - 205,602 209,714 213,908 218,186 222,550
TOTAL CAPITAL / RESERVES 335,433 415,846 337,602 - - 337,602 341,714 345,908 350,186 354,550
DEBT CHARGES 88,468 88,468 88,548 46,455 - 135,003 241,001 241,001 241,001 241,001
TOTAL COSTS 2,047,380 2,160,878 2,155,615 61,242 - 2,216,857 2,373,044 2,400,988 2,448,386 2,499,276
FUNDING SOURCES (REVENUE)
Revenue - Fees (840,303) (865,696) (867,860) (17,114) - (884,974) (902,306) (919,987) (938,038) (956,506)
TOTAL REVENUE (840,303) (865,696) (867,860) (17,114) - (884,974) (902,306) (919,987) (938,038) (956,506)
REQUISITION (1,207,077) (1,295,182) (1,287,755) (44,128) - (1,331,883) (1,470,737) (1,481,001) (1,510,348) (1,542,771)
*Percentage Increase 7.3% 6.68% 10.34% 10.4% 0.7% 2.0% 2.1%
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00

User Funding %
User Funding excluding debt%

41.04%
42.90%

40.26%
41.99%
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39.92%
42.51%

38.02%
42.32%

38.32%
42.59%

38.31%
42.50%

38.27%
42.36%




BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
PANORAMA RECREATION - SWIMMING POOL BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL
OPERATING COSTS
Salaries and Wages 815,493 816,690 832,728 - - 832,728 849,679 863,328 880,880 898,788
Internal Allocations - Administration 243,010 233,780 259,150 7,100 - 266,250 289,180 307,110 315,530 326,490
Internal Allocations - Maintenance 756,530 768,880 824,760 330 - 825,090 829,650 822,440 842,930 863,980
Internal Allocations - Program Administration 313,790 318,880 312,760 - - 312,760 319,490 326,020 332,700 339,530
Maintenance 68,904 68,904 62,800 - - 62,800 65,990 107,442 108,926 70,443
Operating - Supplies 101,995 86,100 79,110 - - 79,110 80,792 88,018 84,265 91,675
Instructional Services 46,108 27,000 28,070 - - 28,070 28,279 28,953 29,482 30,195
TOTAL OPERATING COSTS 2,345,830 2,320,234 2,399,378 7,430 - 2,406,808 2,463,060 2,543,311 2,594,712 2,621,101
*Percentage Increase -1.1% 2.28% 2.60% 2.3% 3.3% 2.0% 1.0%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 132,000 - - 132,000 132,000 132,000 132,000 132,000
Transfer to Reserve Fund 188,247 268,660 205,602 - - 205,602 209,714 213,908 218,186 697,813
TOTAL CAPITAL / RESERVES 320,247 400,660 337,602 - - 337,602 341,714 345,908 350,186 829,813
DEBT CHARGES 743,573 685,326 683,026 - - 683,026 685,636 685,636 616,736 137,109
TOTAL COSTS 3,409,650 3,406,220 3,420,006 7,430 - 3,427,436 3,490,410 3,574,855 3,561,634 3,588,023
FUNDING SOURCES (REVENUE)
Revenue - Fees (1,061,748)  (1,101,625) (1,121,865) - - (1,121,865) (1,143,981)  (1,166,557)  (1,189,835) (1,213,293)
TOTAL REVENUE (1,061,748) (1,101,625) (1,121,865) - - (1,121,865) (1,143,981) (1,166,557) (1,189,835) (1,213,293)
REQUISITION (2,347,902) (2,304,595) (2,298,141) (7,430) - (2,305,571) (2,346,429) (2,408,298) (2,371,799) (2,374,730)
*Percentage Increase -1.8% -2.12% -1.80% 1.8% 2.6% -1.5% 0.1%
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 2.00 2.00 2.00 0.00 0.00 2.00 2.00 2.00 2.00 2.00
User Funding % 31.14% 32.80% 32.73% 32.77% 32.63% 33.41% 33.82%
User Funding excluding debt% 39.82% 40.99% 40.88% 40.79% 40.38% 40.40% 35.16%
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2021 2022 2023 2024

PANORAMA RECREATION - COMMUNITY BOARD ESTIMATED CORE ONGOING TOTAL TOTAL TOTAL TOTAL TOTAL

COMMUNITY RECREATION BUDGET ACTUAL
COMMUNITY RECREATION COSTS
Salaries and Wages 1,175,632 1,274,117 1,320,068 86,090 - 1,406,158 1,458,781 1,489,932 1,520,366 1,551,511
Internal Allocations - Administration 243,004 233,781 259,157 7,111 - 266,268 289,187 307,097 315,518 326,495
Internal Allocations - Maintenance 756,537 768,891 824,770 340 - 825,110 829,635 822,447 842,937 863,974
Internal Allocations - Program Administration 313,775 318,889 312,746 - - 312,746 319,500 326,019 332,694 339,526
Instructional Service 382,939 367,387 389,516 - - 389,516 399,557 409,201 415,011 421,420
Operating - Supplies 175,102 158,254 166,576 - - 166,576 171,395 176,369 181,505 186,806
Leasehold Improvements 97,000 97,000 97,000 - - 97,000 97,000 97,000 97,000 97,000
TOTAL COMMUNITY RECREATION COSTS 3,143,989 3,218,319 3,369,833 93,541 - 3,463,374 3,565,055 3,628,064 3,705,031 3,786,732
*Percentage Increase 2.4% 7.18% 10.16% 2.9% 1.8% 21% 2.2%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 132,000 - - 132,000 132,000 132,000 132,000 132,000
Transfer to Reserve Fund -
TOTAL CAPITAL / RESERVES 132,000 132,000 132,000 - - 132,000 132,000 132,000 132,000 132,000
TOTAL COSTS 3,275,989 3,350,319 3,501,833 93,541 - 3,595,374 3,697,055 3,760,064 3,837,031 3,918,732
FUNDING SOURCES (REVENUE)
Revenue - Community Recreation (1,875,742) (1,979,870) (2,014,368) (96,203) - (2,110,571) (2,210,590)  (2,277,258) (2,334,152)  (2,391,431)
Grants - Other - (15,000) (7,500) (7,500) (7,500) (7,500) (7,500) (7,500)
TOTAL REVENUE (1,875,742) (1,994,870) (2,021,868) (96,203) - (2,118,071) (2,218,090) (2,284,758) (2,341,652) (2,398,931)
REQUISITION (1,400,247) (1,355,449) (1,479,965) 2,662 - (1,477,303) (1,478,965) (1,475,306) (1,495,379) (1,519,801)
*Percentage Increase -3.2% 5.69% 5.50% 0.1% -0.2% 1.4% 1.6%
PARTICIPANTS: Municipalities of North Saanich,

Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 6.00 6.00 6.00 1.00 0.00 7.00 7.00 7.00 7.00 7.00

User Funding %

57.26%

57.52%
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58.70%

59.79%

60.56%

60.83%

61.03%




CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.44X Carry
Panorama Recreation Forward from 2020 2021 2022 2023 2024 TOTAL
2019
EXPENDITURE
Buildings B $504,000 $3,185,000 $445,000 $130,000 $125,000 $409,000 $4,294,000
Equipment E $150,000 $498,000 $353,900 $284,650 $179,000 $428,625 $1,744,175
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $15,000 $193,600 $0 $70,000 $0 $0 $263,600
Vehicles \% $180,000 $360,000 $50,000 $0 $26,000 $0 $436,000
$849,000 $4,236,600 $848,900 $484,650 $330,000 $837,625 $6,737,775
SOURCE OF FUNDS
Capital Funds on Hand Cap $322,000 $322,000 $0 $0 $0 $0 $322,000
Debenture Debt ( New Debt Only) Debt $0 $1,753,000 $0 $0 $0 $0 $1,753,000
Equipment Replacement Fund ERF $140,000 $628,000 $373,900 $221,650 $175,000 $248,625 $1,647,175
Grants (Federal, Provincial) Grant $35,000 $767,500 $15,000 $0 $0 $0 $782,500
Donations / Third Party Funding  Other $40,000 $80,000 $0 $0 $0 $0 $80,000
Reserve Fund Res $312,000 $686,100 $460,000 $263,000 $155,000 $589,000 $2,153,100
$849,000 $4,236,600 $848,900 $484,650 $330,000 $837,625 $6,737,775
https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec Summary 10/01/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:

Service Name:

1.44X

Panorama Recreation

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L -Lland
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding X
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water Pipe For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
17-04 Renewal  |Dessicant dehumidifier for Ice Plant tF;eapgl?:; Dessicant dehumidifier/socks for lce Plant due $350,000 B Cap $322,000 $322,000 $0 $0 $0 $0 $322,000
18-02 New |Install Plant Maintenance SAP Program s:;”etcht’s'a'”te”ame SAP Program for PRC maintenance $150,000 E Res $150,000 $150,000 $0 $0 50 50 $150,000
. - Installation of new software controls, additional wiring and
18-03 Replacement |DDC Replacement (direct digital controls) ) $112,000 B Res $112,000 $112,000 $0 $0 $0 $0 $112,000
upgrading of present DDC controllers and hardware.
18-08 New Install Welcome Figure (Aboriginal Art) (grant) Installation Welcome Figure at Panorama site $15,000 S Grant $15,000 $15,000 $0 $0 $0 $0 $15,000
18-09 | Replacement |Replace Weight room HVAC Air handling Unit [IT)\’fel?fLace Weight room HVAC Air handling Unitdue toend| ¢ 49 Res $50,000 $50,000 $0 $0 50 $0 $50,000
19-01 Replacement |Replace Main Switchgear - secondary elect room ::dplsfclciefeMaln Switchgear - secondary elect room due to $163,000 B Res $0 $163,000 $0 $0 $0 $0 $163,000
19-02 Renewal |Upgrade Electrical Main Transformer Upgrade Electrical Main Transformer to extend useful life $80,000 S Res $0 $80,000 $0 $0 $0 $0 $80,000
19-09 Replacement |Replace Ice Resurfacer Replace Ice Resurfacer on 5 year cycle $180,000 Vv ERF $140,000 $140,000 $0 $0 $0 $0 $140,000
V Other $40,000 $40,000 $0 $0 $0 $0 $40,000
19-13 Renewal  [Accessibility Upgrades Upgrades throughout facility for increased accessibility $20,000 B Grant $20,000 $20,000 $0 $0 $0 $0 $20,000
19-15 New Heat Recovery Plant Construct heat recovery plant $2,453,000 B Debt 0 $1,753,000 0 $0 0 0 $1,753,000
B Grant 0 $700,000 0 $0 0 0 $700,000
20-04 Renewal |Replace Squash Court Floors Replace squash court floor due to end of life $20,000 B Res 0 $0 0 $20,000 0 0 $20,000
$0
20-06 Replacement |Replace Ice Resurfacer Replace Ice Resurfacer on 5 year cycle $180,000 vV ERF 0 $140,000 0 0 0 0 $140,000
\ Other 0 $40,000 0 0 0 0 $40,000
20-07 Replacement |Equipment Replacement (pooled) Annual replacement of equipment in pooled account $338,000 E ERF 0 $348,000 0 0 0 0 $348,000
20-08 Renewal |Resurfacefline painting (outdoor) Tennis courts :::‘;’:ﬁf:"'”e painting (outdoor) Tennis courts due to $33,600 s Res $0 $33,600 $0 50 $0 $0 $33,600
20-09 New Island Room - Food services upgrade Construct and equipment room for food services $65,000 B Res 0 $65,000 0 0 0 0 $65,000
20-10 New Level 3 Electric Vehicle charging station Level 3 Electric car charging station in parking area $65,000 S Res 0 32,500 0 0 0 0 32,500
S Grant 0 32,500 0 0 0 0 32,500
21-01 Renewal Roof - Arena A, B & Tennis Renewal Roof on both arenas and tennis building $120,000 B Res $0 $0 $120,000 $0 $0 $0 $120,000
21-04 Replacement |Replace Lap pool filters x 2 Replace Lap pool filters x 2 due to end of life $30,000 E Res 0 0 $30,000 0 0 0 $30,000
21-05 Replacement |Equipment Replacement (pooled) Annual replacement of equipment in pooled account $323,900 E ERF 0 0 $323,900 0 0 0 $323,900
21-06 Replacement |Vehicle Replacement (Club car) Replace Club Car due to end of life $12,000 \ ERF 0 0 $12,000 0 0 0 $12,000
22-01 Replacement |Replace Arena B rubber flooring Replace Arena B rubber flooring due to end of life $110,000 B Res $0 0 $0 $110,000 $0 $0 $110,000
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:

1.44X

Service Name:

Panorama Recreation

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L -Lland
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure

Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings

delivering that service Cap = Capital Funds on Hand V - Vehicles

Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding X

E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water Pipe For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
22-02 Replacement |Replace Daktronic/Electronic Road Sign ll'i\;zplace Dakironic/Electronic Road Sign due to end of $70,000 S Res $0 $0 $0 $70,000 $0 $0 $70,000
22-03 Replacement |Replace Pool Impellers Replace Pool Impellers due to end of life $30,000 E Res $0 $0 $0 $30,000 $0 $0 $30,000
22-04 Replacement |Replace Zeolite Filter Lap and Leisure Pools ;ﬁﬁfce Zeolite Filter Lap and Leisure Pools due to end $33,000 E Res $0 $0 $0 $33,000 $0 $0 $33,000
22-05 Replacement |Equipment Replacement (pooled) Annual replacement of equipment in pooled account $221,650 E ERF $0 $0 $0 $221,650 $0 $0 $221,650
23.01 Renewal L_ailiitl;lghtlng - Arenas, Pool, GG, Parking lot & general g:?gz;\ge lighting in all areas to LED (other than Tennis $325,000 B Res $0 $0 $310,000 $0 $0 $0 $310,000
B Grant $0 $0 $15,000 $0 $0 $0 $15,000
23-02 Replacement |Replace Automatic Doors in Arena complex S:dpljfl?féobby, interior and Olympia Bay doors due to $75,000 B Res $0 $0 $0 $0 $75,000 $0 $75,000
23-03 Renewal  [Arena Washroom upgrades Upgrade Arena washrooms due to end of life $245,000 B Res 0 0 0 0 $0 $245,000 $245,000
23-04 Replacement |Replace Fitness Studio HVAC Replace Fitness Studio HVAC due to end of life $50,000 B Res 0 0 0 0 $50,000 0 $50,000
23-05 Replacement |Swirl pool heater Replace Swirl Pool Heater due to end of life $30,000 E Res 0 0 0 0 $30,000 0 $30,000
23-06 Replacement |Equipment Replacement (pooled) Annual replacement of equipment in pooled account $144,750 E ERF 0 0 0 0 $149,000 0 $149,000
23-07 Replacement |Replace Chevrolet Passenger car Replace Chevrolet Passenger car due to end of life 38,000 Vv ERF 0 0 $38,000 0 $0 0 38,000
23-08 Replacement |Replace Utility trailer Replace Utility trailer due to end of life 15,000 Vv ERF 0 0 $0 0 $15,000 0 15,000
23-09 Replacement |Replace Play in the Park Trailer Replace Play in the Park Trailer due to end of life 11,000 \ ERF 0 0 $0 0 $11,000 0 11,000
24-01 | Replacement |Arena A&B insulation Replace and install insulation Arena A&B ceiling and $110,000 B Res $0 $0 $0 $0 $0 $110,000 $110,000
walls due to end of life
24-02 Replacement |Arena Lobby HVAC Replace Arena Lobby HVAC due to end of life 30,000 E Res 0 0 0 0 0 30,000 30,000
24-03 Replacement |Tennis Ceiling/Wall insulation Replace Tennis insulation due to end of life 28,000 B Res 0 0 0 0 0 28,000 28,000
24-04 Replacement |Refinish indoor tennis surface Refinish indoor tennis surface due to end of life 26,000 B Res 0 0 0 0 0 26,000 26,000
24-05 Replacement |Greenglade Playground Replace Greenglade playground due to end of life $150,000 E Res 0 0 0 0 0 $150,000 $150,000
24-06 Replacement |Equipment Replacement (pooled) Annual replacement of equipment in pooled account $248,625 E ERF 0 0 0 0 0 $248,625 $248,625
GRAND TOTAL $6,751,525 | $849,000 $4,236,600 | $848,900 | $484,650 | $330,000 | $837,625 | $6,737,775
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Service: 1.44x Panorama Recreation

Proj. No. lIR08 Ice Plant due to aging
Asset Class B - Buildings Board Priority Area Climate Change Corporate Priority Area Recreation, Arts & Culture
Project Rationale Unit presently serves two arenas for dehumidification. New system to be designed for independent operations and control, allowing for adjustment of each
arena. JS Refrigeration has submitted their report and estimated costs with the recommendation that we proceed with the purchase of two A20 Munters unit.
Units comes from the US, so currency exchange has been considered in the budget. Budget includes contingency, hazmat, placement of units at ground level
and engineering support. ***2018 Update*** Project to be tied to energy recovery project to utilize rejected heat from refrigeration plant instead of Natural Gas
** 2019 Update*** awaiting energy recovery project approval. Current unit condition does not pose a high potential of failure in the 2019-2020 ice season

Capital Project Title Dessicant dehumidifier for Ice Plant Capital Project Description oPiace Dessicant dehumidifier/sacks for \

Proj. No. 18-02 Capital Project Title Install Plant Maintenance SAP Program Capital Project Description B aiiEialeel SREoo e SRR

maintenance projects

Asset Class E - Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale SAP Plant Maintenance (PM) project focused on maintaining the already purchased, built and/or installed assets. Support departments’ enhanced asset
management activities to manage lifecycles and to plan and schedule maintenance activities as well as monitor job costs.***2018 Update*** update through

David Hennigan. I.T. does not have the resources to initiate this project at this time. Will readdress as staffing availablity and I.T. priorities change *** 2019
Update*** No change

N

DDC Replacement (direct digital Installation of new software controls,
Proj. No. 18-03 Capital Project Title controls)p 9 Capital Project Description additional wiring and upgrading of present

DDC controllers and hardware.

Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Installation of new software controls, additional wiring and upgrading of present DDC controllers and hardware. The present DDC system were installed in 1977.
The software and hardware is nearing the end of its life cycle and requires upgrades to the software and controllers in order to fully automate the facilities.
Integration will tie into the new Perfect Mind software which will ensure the two systems communicate, offering seamless bookings, control the HVAC, lighting
and automated building controls. Houle Electric has provided a quote for this work. This will extend the automation controls for an additional 15 years. Budget
includes contingency, hazmat, other unknown costs. ***2018 update** project to initiate after energy recovery study and/or project construction. There are
likely recommendations from the study to help guide the needs of the DDC system upgrade ***2019 Update*** waiting energy recover project approval. This
project should directly follow energy recovery in 2021, If energy recovery project does not move forward project should happen in 2020

N

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes
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Service: 1.44x Panorama Recreation

Install Welcome Figure (Aboriginal Art)
(grant)

Installation Welcome Figure at Panorama

Proj. No. 18-08 Capital Project Title site

Capital Project Description

Asset Class S - Engineering Structure Board Priority Area First Nations Corporate Priority Area Recreation, Arts & Culture

Project Rationale The welcome figure is a proposed community project in partnership with two local aboriginal artists. The welcome figure would serve to welcome all of our
community members into our facility. The project would include: purchase of supplies, two aboriginal artists providing carving and education sessions, community
carving events, and unveiling event when project is complete. The budget was determined by working with the two aboriginal artists who have completed similar
projects on the Peninsula. Total project cost estimated at $15,000. **2019 Update*** No Update

Replace Weight room HVAC Air
handling Unit

Replace Weight room HVAC Air handling

Proj. No. 18-09 Capital Project Title Unit due to end of life

Capital Project Description

Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replace existing air handler unit installed in 2003 as it has received its end of life. This unit supplies tempered air to all pool change rooms. Quote from Island
Temperature Controls has been received for replacement of existing unit. Budget includes contingency, hazmat and engineering support. ***2018 Update***
project likely to tie in to energy recovery project. On hold until study is complete. ***2019 Update*** awaiting energy recovery project approval. THis unit near
end nf life  IF enernv recaverv dnes nnt net annraved this 1init chniild he renlaced immediatel

Replace Main Switchgear - secondary
elect room

Replace Main Switchgear - secondary

Proj. No. 19-01 Capital Project Title elect room due to end of life

Capital Project Description

Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale The present internal transformer and distribution panels, installed in 1977, are nearing the end of their useful life cycle and will need to be replaced. The project
is estimated by Applied Engineering Solutions (AES) AES is suggesting this project should be done in conjunction with the repair of facility complex main
transformer (19-02). Budget includes contingency, hazmat and engineering support. **2018 Update*** July 2017 assesment stated this project with regular
assesments and monitoring can reasonably be deferred up to 5 years. Planned for 2020. ***2019 Update*** updated budget pricing from Houle to replace Main
Switchgear is less than originally anticipate. Budget price being lowered to $163k

Proj. No. 19-02 Capital Project Title Upgrade Electrical Main Transformer Capital Project Description UP9rade Electrical Main Transformer to
extend useful life

Asset Class S - Engineering Structure Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale The main facility transformer has been in service since early 2000 as per the inspection report submitted by Applied Engineering Solutions (AES) Engineering.
This transformer unit was installed on a sloped area of the facility grounds but after years of settling it is now off center. As this unit is filled with oil it needs to be
re-levelled. Budget includes contingency, hazmat and engineering support. ***2018 Update*** July 2017 assesment stated this project with regular assesments
and monitoring can reasonably be deferred up to 5 years. Planned for 2020

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes
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Service: 1.44x Panorama Recreation

N

Proj. No. 19-09 Capital Project Title Replace Ice Resurfacer Capital Project Description Replace Ice Resurfacer on 5 year cycle
Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale 2014 Olympia ice resurfacer (A) replaced with electric model $180,000 (trade-in est. $40,000) *** 2019 Update*** both ice resurfacers will be put out for bid
together
Proj. No. 19-13 Capital Project Title Accessibility Upgrades Capital Project Description piiiaceisicd et Bl e e ea=c s \
accessibility
Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale Grant funded upgrades for accessibliites
Proj. No. 19-15 Capital Project Title Heat Recovery Plant Capital Project Description Construct heat recovery plant \
Asset Class B - Buildings Board Priority Area Climate Change Corporate Priority Area Recreation, Arts & Culture
Project Rationale Leave blank for now - just a placeholder ***2019 Update***Total Project Budget 2.8M. assumed 700k grant funded, dehumidifier replacement project (320k)
and weight room HVAC (50Kk) all part of 2.8M

Proj. No. 20-04 Capital Project Title Replace Squash Court Floors Capital Project Description ﬁfzp'ace SR e 2RO ICIC)

Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Resurfacing of hardwood floors, due to general wear. Verbal quote for material and installation obtained from Hardwood Flooring. ***2019 Update*** floor in fair
condition. Push replacement unit 2022

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes 10/01/2019
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Service: 1.44x Panorama Recreation

Proj. No. 20-06 Capital Project Title Replace Ice Resurfacer Capital Project Description Replace Ice Resurfacer on 5 year cycle

Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale 2015 Olympia ice resurfacer (A) replaced with electric model $180,000 (trade-in est. $40,000) *** 2019 Update*** unit going for bid at same time as 2019 unit

Annual replacement of equipment in

Proj. No. 20-07 Capital Project Title Equipment Replacement (pooled) Capital Project Description pooled account

Asset Class E - Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

Resurface/line painting (outdoor) Tennis
courts due to end of life

Resurface/line painting (outdoor)

Proj. No. 20-08 Capital Project Title T ———

Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale The indoor/outdoor tennis courts are repaired and repainted every 5 years. A quote has been obtained from Tomko Sports. Budget includes contingency,
hazmat inspection and support. ***2019 Update*** awaiting Geotech assemsnet of the stability of the bank. resurfacing to take place after bank has been
determined stable

Proj. No. 20-09 Capital Project Title Island Room - Food services upgrade Capital Project Description g:rr\lisé;usc‘ EndEdiipeniicoiogioed
Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Install and construct kitchen/cooling features in the Island Room to host food service provider. Strategic priority of PRC Commission. ***2019 Update*** Budget
estimate to 65k due to market and inflation

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes
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Service: 1.44x Panorama Recreation

Level 3 Electric Vehicle charging

Proj. No. 20-10 Capital Project Title station

Asset Class S - Engineering Structure Board Priority Area Climate Change

Project Rationale level 3 charging stations.

Level 3 Electric car charging station in

Capital Project Description e

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 21-01 Capital Project Title Roof - Arena A, B & Tennis

Asset Class B - Buildings Board Priority Area Other

Renewal Roof on both arenas and tennis

Capital Project Description building

Corporate Priority Area Recreation, Arts & Culture

Project Rationale Install a protective coating over the existing metal structure providing an additional 15-20 years of extended service. Budget estimate from Facility Services.
***2019Update*** Project under review. Roof study found from 2017 identified work to be done to wxtend the life of roofs through traditional methods instead of

applying a coating. Budget Prce reduced to $120,000.00

Proj. No. 21-04 Capital Project Title Replace Lap pool filters x 2

Asset Class E - Equipment Board Priority Area Other

Project Rationale Replacement of existing pool filtration due to end of life of filtration equipment

Replace Lap pool filters x 2 due to end of

Capital Project Description life

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 21-05 Capital Project Title Equipment Replacement (pooled

Asset Class E - Equipment Board Priority Area Other

)

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

Annual replacement of equipment in

Capital Project Description pooled account

Corporate Priority Area Recreation, Arts & Culture

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec
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Service: 1.44x Panorama Recreation

Proj. No. 21-06 Capital Project Title Vehicle Replacement (Club car) Capital Project Description Replace Club Car due to end of life
Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacement of existing 2015 vehicle. Used on site, and is battery operated

Proj. No. 22-01 Capital Project Title Replace Arena B rubber flooring Capital Project Description S:g'gfﬁf:re"a B RIEEET R (D
Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacement of Arena B corridors and dressing room floors. Flooring is in need of replacement due to old age and continued patching of the high traffic areas.
**2019 Update*** Flooring in fair condition. Patching from Operation budget and move replacement to 2024

Replace Daktronic/Electronic Road Sign
due to end of life

Replace Daktronic/Electronic Road

Proj. No. 22-02 Capital Project Title Sion Capital Project Description

Asset Class S - Engineering Structure Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacement of existing Electric Road Signage due to end of life

Proj. No. 22-03 Capital Project Title Replace Pool Impellers Capital Project Description Replace Pool Impellers due to end of life

Asset Class E - Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Replacement of impellers for various pool pumps. Salt water is very corrosive and requires replacement of pump impellers and housings

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes
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Service: 1.44x Panorama Recreation

Proj. No. 22-04 Capital Project Title :zgglzce Zeolite Filter Lap and Leisure

Asset Class E - Equipment Board Priority Area Other

Project Rationale Replacement of existing pool filtration media, for proper sanitation of pool water

Replace Zeolite Filter Lap and Leisure

Capital Project Description Eealls 6l (1 i) G s

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 22-05 Capital Project Title Equipment Replacement (pooled)

Asset Class E - Equipment Board Priority Area Other

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

Annual replacement of equipment in

Capital Project Description pooled account

Corporate Priority Area Recreation, Arts & Culture

LED Lighting - Arenas, Pool, GG,

Proj. No. 23-01 Capital Project Title Parking lot & general facility

Asset Class B - Buildings Board Priority Area Climate Change

Project Rationale energy efficiency upgrades *** 2019 update*** project moved to 2021

Change lighting in all areas to LED (other

Capital Project Description i e i)

Corporate Priority Area Recreation, Arts & Culture

Replace Automatic Doors in Arena

Proj. No. 23-02 Capital Project Title
complex

Asset Class B - Buildings Board Priority Area Other

Project Rationale end of lifespan for mechanical doors

Replace Lobby, interior and Olympia Bay

Capital Project Description g

Corporate Priority Area Recreation, Arts & Culture

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes
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Service: 1.44x Panorama Recreation

Proj. No. 23-03 Capital Project Title Arena Washroom upgrades Capital Project Description lLiJfZgrade AT CESITEES ClYe (B G @ \
Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Accessibility and cosmetic upgrades due to age and functionality **2019 update*** project moved to 2024, likely tied to future arena expansion project

Replace Fitness Studio HVAC due to end

Proj. No. 23-04 Capital Project Title Replace Fitness Studio HVAC Capital Project Description of life

Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale end of lifecycle

Proj. No. 23-05 Capital Project Title Swirl pool heater Capital Project Description ”szplace SElRe L Al \
Asset Class E - Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale likely to be tied into energy recovery project
Proj. No. 23-06 Capital Project Title Equipment Replacement (pooled) Capital Project Description (Ve e e Gl G et [ \

pooled account

Asset Class E - Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes 10/01/2019
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Service: 1.44x Panorama Recreation
Proj. No. 23-07 Capital Project Title Replace Chevrolet Passenger car Capital Project Description Eﬁgl:fcﬁffhevrolet FEESEIEEN CE GO \
Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale end of lifecycle ***2019 update*** project moved to 2021, for electification
Proj. No. 23-08 Capital Project Title Replace Utility trailer Capital Project Description Replace Utility trailer due to end of life \
Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale end of lifecycle, lowered ramp access trailer required
Proj. No. 23-09 Capital Project Title Replace Play in the Park Trailer Capital Project Description sfg'gfﬁfg'ay I &0 [P X VT G Gl \
Asset Class V - Vehicles Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale end of lifecycle replacement. Consider larger trailer for equipment used
Proj. No. 24-01 Capital Project Title Arena A&B insulation Capital Project Description <cP/ace and install insulation Arena A&B \
ceiling and walls due to end of life
Asset Class B - Buildings Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
Project Rationale end of lifecycle and Increase building effieincy

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec CapDes 10/01/2019
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Service: 1.44x Panorama Recreation

Proj. No. 24-02 Capital Project Title Arena Lobby HVAC

Asset Class E - Equipment Board Priority Area Other
Project Rationale
Project Rationale replace arena lobby HVAC replacement due to end of life

Capital Project Description I;F!feeplace Arena Lobby HVAC due to end of

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 24-03 Capital Project Title Tennis Ceiling/Wall insulation

Asset Class B - Buildings Board Priority Area Other

Project Rationale End of lifecycle and improve building efficiency

Capital Project Description I;F!feeplace Tennis insulation due to end of

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 24-04 Capital Project Title Refinish indoor tennis surface

Asset Class B - Buildings Board Priority Area Other

Project Rationale Refinish indoor tennis surface due to end of life

Refinish indoor tennis surface due to end

Capital Project Description of life

Corporate Priority Area Recreation, Arts & Culture

Proj. No. 24-05 Capital Project Title Greenglade Playground

Asset Class E - Equipment Board Priority Area Other

Replace Greenglade playground due to

Capital Project Description |20 e e

Corporate Priority Area Recreation, Arts & Culture

Project Rationale replace Greenglade Playground due to end of life. Project should be candidate for substantial grant funding

Proj. No. 24-06 Capital Project Title Equipment Replacement (pooled)

Asset Class E - Equipment Board Priority Area Other

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

Annual replacement of equipment in

Capital Project Description e o e

Corporate Priority Area Recreation, Arts & Culture

hitps//goto.crd be.cajteams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.44X-PanoramaRec
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1.44X Panorama Recreation
Operating Reserve Summary
2020 - 2024 Financial Plan

Panorama Recreation

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special
one-time operating projects, as well as to mitigate fluctuations in revenue. Legacy Fund established by Bylaw 4103 for donations received.

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Operating Reserve 45,302 54,033 61,761 18,566 26,449 34,411 42,453
Operating Reserve - Legacy Fund - - - - - - -
Total projected year end balance 45,302 54,033 61,761 18,566 26,449 34,411 42,453

See attached reserve schedules for projected annual cash flows.
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1.44X Panorama Recreation
Operating Reserve Summary
2020 - 2024 Financial Plan

Panorama Recreation

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating

projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105302

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 36,834 45,302 54,033 61,761 18,566 26,449 34,411
Planned Purchase - - - (51,000) - - -
Transfer from Ops Budget 7,500 7,651 7,728 7,805 7,883 7,962 8,042
Interest Income* 968 1,080

Total projected year end balance 45,302 54,033 61,761 18,566 26,449 34,411 42,453

Assumptions/Background:

2021: 51K for 2021-2025 Panorama Recreation Strategic Planning Cost

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.44X Panorama Recreation Legacy Fund
Operating Reserve Summary
2020 - 2024 Financial Plan

Profile

Panorama Recreation Legacy Fund

Established by Bylaw No. 4103. Money received for specific purposes through bequests, charitable donations, or otherwise given will
paid into this specified Legacy reserve fund.

Operating Reserve Schedule - FC 105100

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 5,392 - - - - -

Planned Purchase (5,444)

Transfer from Ops Budget

Interest Income* 52

Total projected year end balance - - = o - -

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.44X Panorama Recreation
Asset and Reserve Summary Schedule
2020 - 2024 Financial Plan

Saanich Peninsula Recreation

Asset Profile

support service delivery.

Assets held by the Panaroama Recreation service consist of pools, arenas, administration building, courts (request, squash and tennis) and various vehicles and equipment to

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Capital Reserve 2,047,645 2,340,925 2,066,029 2,025,457 2,190,273 2,471,645 2,803,008
Equipment Replacement Fund 448,236 276,211 184,211 207,211 381,561 602,561 749,936
Total projected year end balance 2,495,881 2,617,136 2,250,240 2,232,668 2,571,834 3,074,206 3,552,944
2020_Reserve Schedules Summary_Parks Rec 1.44X Summary 10/01/2019
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1.44X Panorama Recreation
Capital Reserve Fund Schedule
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule

|Reserve Fund: 1.44X Saanich Peninsula Recreation Service Capital Reserve Fund (Bylaw No. 3038)

| 1.44X Saanich Peninsula Recreation Service Capital Reserve Fund CASH FLOW

Capital Reserve Fund Actual Estimate Budget

2018 2019 2020 2021 2022 2023 2024
Beginning Balance 860,402 2,047,645 2,340,925 2,066,029 2,025,457 2,190,273 2,471,645
Planned Capital Expenditure (Based on Capital Plan) (168,000) (150,000) (686,100) (460,000) (263,000) (155,000) (589,000)
Transfer from Operating Budget* 1,330,055 391,680 411,204 419,428 427,816 436,372 920,363
Donations $ other Sponsorships
Interest Income** 25,188 51,600 - - - - -
Ending Balance $ 2,047,645 2,340,925 2,066,029 2,025,457 2,190,273 2,471,645 2,803,008

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

2020_Reserve Schedules Summary_Parks Rec

1.44X Capital Reserve Fund
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1.44X Panorama Recreation
Equipment Replacement Fund Schedule (ERF)
2020 - 2024 Financial Plan

Equipment Replacement Fund Schedule (ERF)

|ERF Fund: 1.44X Saanich Peninsula Recreation Service Equipment Replacement Fund

Equipment Replacement Fund Actual Estimate Budget

2018 2019 2020 2021 2022 2023 2024
Beginning Balance 220,348 448,236 276,211 184,211 207,211 381,561 602,561
Planned Purchase (Based on Capital Plan) (115,449) (568,025) (488,000) (373,000) (221,650) (175,000) (248,625)
Transfer to Capital Fund
Transfer from Operating Budget 325,000 396,000 396,000 396,000 396,000 396,000 396,000
Equipment and Vehicle Disposal Proceeds 10,684
Interest Income* 7,654
|Ending Balance $ 448,236 276,211 184,211 207,211 381,561 602,561 749,936

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

2020_Reserve Schedules Summary_Parks Rec

1.44X ERF
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Service: 1.40X SEAPARC - Arena and Pool Facilities and Recreation Committee: Sooke Electoral Area Parks & Rec Com

DEFINITION:

The service provides recreation programs and facilities under the authority of Bylaw No. 4029. This Bylaw No. 4029 was established in order to
combine two Sooke and Electoral Area recreation services formerly operating under Bylaw No.152 and No.2598 respectively. Bylaw No.4029
merges the naximum requisitions from the former bylaw No.152 and No.2598 into one.

Bylaw history for reference purposes:

Bylaw No. 4029 (July 13, 2016; replaces Bylaw No. 152 and Bylaw No. 2598)

Bylaw No. 152 (November 28, 1973); Amended Bylaw No. 195 (1975), Bylaw No. 338 (1977), Bylaw No. 412 (1977), Bylaw No. 1073 (1982),
Bylaw No. 1558 (1987) and Bylaw No. 3344 (2006).

Bylaw No. 2598 (June, 1998); Amended by Bylaw No. 3345 (2006).
SERVICE DESCRIPTION:

A service established to provide recreational community programs, to construct, equip, operate and maintain recreation facilities including but not
necessarily limited to the ice arena, the swimmig pool, the golf course and mutil-purpose/community use rooms, and to authorize acquisition of
recreation-related real property.

PARTICIPATION:

The District of Sooke and the Electoral Area of Juan de Fuca are the participating area for this service. Cost appointment is 100% by population.
MAXIMUM LEVY:

The greater of $5,158,000 or $1.60/$1000 on the net taxable value of land and improvements.
COMMISSION:

Sooke and Electoral Area Parks and Recreation Commission
Established by bylaw to oversee this function. (Bylaw No. 2788 - April 2000, Amended by Bylaw No. 3242 - 2004 & Bylaw No. 3416 - 2007).

CAPITAL DEBT:

Bylaw No. 4052 - $750,000 (for DeMamiel Golf Course Acquisition, $750,000 issued).

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Service: 1.40X SEAPARC - Arena and Pool Facilities and Recreation Committee: Sooke Electoral Area Parks & Rec Com
LEVY STATISTICS
Converted Actual Max. Actual

Area Year Folios Assessment Assessment Levy Levy
District of Sooke 2014 5,574 217,192,562 1,959,143,445 1,891,416
JDF-Sooke Rec - Y(762) SRVA # 52 2014 3,096 127,654,836 1,075,823,091 616,414
Summary 2014 8,670 344,847,398 3,034,966,536 4,855,946 2,507,830
District of Sooke 2015 5,628 220,361,793 1,990,807,790 1,925,978
JDF-Sooke Rec - Y(762) SRVA # 52 2015 3,099 132,757,425 1,093,055,460 631,312
Summary 2015 8,727 353,119,218 3,083,863,250 4,934,181 2,557,290
District of Sooke 2016 5,744 228,344,465 2,065,069,242 1,963,697
JDF-Sooke Rec - Y(762) SRVA # 52 2016 3,125 139,989,660 1,147,296,930 644,883
Summary 2016 8,869 368,334,125 3,212,366,172 5,139,786 2,608,580
District of Sooke 2017 5,788 250,004,193 2,271,057,095 2,009,817
JDF-Sooke Rec - Y(762) SRVA # 52 2017 3,136 153,100,410 1,259,577,981 657,933
Summary 2017 8,924 403,104,603 3,530,635,076 5,649,016 2,667,750
District of Sooke 2018 5,918 295,293,646 2,708,480,306 1,953,957
JDF-Sooke Rec - Y(762) SRVA # 52 2018 3,134 173,563,395 1,425,498,446 714,033
Summary 2018 9,052 468,857,041 4,133,978,752 6,614,366 2,667,990
District of Sooke 2019 6,101 333,993,462 3,065,742,528 1,953,957
JDF-Sooke Rec - Y(762) SRVA # 52 2019 3,217 197,292,911 1,620,634,179 714,033
Summary 2019 9,318 531,286,373 4,686,376,707 7,498,203 2,667,990

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets
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Change in Budget 2019 to 2020

Service: 1.40X SEAPARC Total Expenditure Comments
2019 Budget 4,000,701
Change in Salaries:
Base salary change 82,598 Inclusive of collective agreement changes
Step Increase/paygrade change 7,852
Facility Maintenance Worker 1FTE 84,932 IBC 13a-1.3a Recreational Programming + Rates
Regular seasonal greens keeper 0.5 FTE 43,468 IBC 13a-1.3b Recreational Programming + Rates
Auxilary fitness instruction 27,840
Total Change in Salaries 246,690
Other Changes:
Internal Allocations 26,071
Transfer to Operating Reserve 5,000
Other operating 32,514
Total Other Changes 63,585
2020 Budget 4,310,976

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is a one time favourable variance of $69,380 (1.73%) due mainly to reduced operating cost. This variance will be moved to Capital Reserve.
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
SEAPARC - ALL SERVICE AREAS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET

OPERATING COSTS:
Salaries and Wages 2,399,770 2,405,310 2,490,220 156,240 - 2,646,460 2,719,396 2,753,841 2,818,212 2,875,976
Electricity & Utilities 219,014 193,990 214,570 10,000 - 224,570 232,047 237,294 243,040 247,861
Operating Supplies & Promotion 286,698 265,280 303,660 7,000 - 310,660 320,155 326,528 331,298 337,638
Maintenance and Repairs 163,710 151,820 167,680 7,000 - 174,680 178,554 181,995 183,791 187,337
Internal Allocations 182,069 182,073 208,140 - - 208,140 225,474 243,411 248,404 253,498
Contract for Services 91,800 95,000 86,530 - - 86,530 88,240 90,033 91,477 92,712
Vehicles and Travel 28,860 27,900 30,520 - - 30,520 31,522 32,134 32,423 33,030
Operating - Other 69,070 55,780 65,010 - - 65,010 65,663 66,900 67,118 68,331
Insurance Cost 25,640 25,640 25,290 - - 25,290 25,850 26,420 27,000 27,590
Contingency 20,000 - 20,000 - - 20,000 20,400 20,808 21,224 21,649
TOTAL OPERATING COSTS 3,486,631 3,402,793 3,611,620 180,240 - 3,791,860 3,907,300 3,979,364 4,063,989 4,145,623
*Percentage increase over prior year -2.4% 3.58% 8.75% 3.04% 1.8% 2.1% 2.0%
CAPITAL / TRANSFER RESERVES
Transfer to Operating Reserve Fund - - 5,000 - - 5,000 5,000 5,000 5,000 -
Transfer to Capital Reserve Fund 370,000 424,380 370,000 (50,000) - 320,000 320,000 320,000 330,000 340,000
Transfer to Equipment Replacement Fund 90,000 105,000 90,000 - - 90,000 90,000 95,000 95,000 100,000
Capital Equipment Purchases - -
TOTAL CAPITAL / RESERVES 460,000 529,380 465,000 (50,000) - 415,000 415,000 420,000 430,000 440,000

15.1% 1.09% -9.78% 0.00% 1.2% 2.4% 2.3%
DEBT CHARGES 54,070 54,070 54,116 50,000 - 104,116 104,116 104,116 104,116 104,116
TOTAL COSTS 4,000,701 3,986,243 4,130,736 180,240 - 4,310,976 4,426,416 4,503,480 4,598,105 4,689,739
FUNDING SOURCES (REVENUE)
Balance C/F from Current to Next year -
Balance C/F from Prior to Current year - - -
Fee Income (874,410) (866,110) (939,980) (162,320) - (1,102,300) (1,131,873) (1,156,170) (1,179,192) (1,202,724)
Rental Income (336,760) (330,600) (343,530) - - (343,530) (350,733) (357,721) (365,913) (372,840)
Transfer from Operating Reserve Fund (15,000) (15,000) - - - - - - - -
Payments - In Lieu of Taxes (5,024) (5,024) (5,270) - - (5,270) (5,270) (5,270) (5,270) (5,270)
TOTAL REVENUE (1,231,194) (1,216,734) (1,288,780) (162,320) - (1,451,200)| | (1,487,876) (1,519,161) (1,550,374) (1,580,834)

4.68% 17.86% 2.53% 2.1% 2.1% 2.0%

REQUISITION (2,769,507) (2,769,509) (2,841,956) (17,920) - (2,859,876)] | (2,938,540) (2,984,319) (3,047,731) (3,108,905)
*Percentage increase over prior year requisition 2.62% 3.26% 2.75% 1.56% 2.12% 2.01%
PARTICIPANTS: Sooke and JDF
AUTHORIZED POSITIONS:
Salaried 17.10 17.10 17.10 1.50 - 18.60 18.60 18.60 18.60 18.60

Converted Aucxillaries
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1.40X SEAPARC

2020
Ongoing Increase Items: $180,240 One-Time Increase Items: $0
Additional maintenance worker to accommodate new serv  $80,670
Half time greens keeper for golf course $45,570
Fitness gym auxiliary program instructors $30,000
Electricity and utilities for fithess gym expansion $10,000
Maintenance and repairs related to facility expansion $7,000
Program supplies for new fithess gym $7,000
SUPPLEMENTARY TOTAL $180,240
2021
Ongoing Increase ltems: $0 One-Time Increase Items: $0
TOTAL $0
2022
Ongoing Increase Items: $0 One-Time Increase Items: -
TOTAL $0
2023
Ongoing Increase ltems: - One-Time Increase Items: -
TOTAL $0
2024
Ongoing Increase Items: - One-Time Increase Items: -
TOTAL $0
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BUDGET REQUEST FUTURE PROJECTIONS
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
SEAPARC - ALL SERVICE AREAS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS
Arena 1,031,862 992,833 1,061,070 16,330 - 1,077,400 1,109,937 1,130,874 1,152,723 1,177,530
Golf Course 130,090 137,260 93,130 46,570 - 139,700 142,285 144,328 147,285 150,302
Community Recreation 665,465 673,330 710,060 - - 710,060 724,325 737,436 751,766 765,749
Fitness Gym 39,680 43,000 67,570 86,340 - 153,910 173,060 178,803 184,459 188,189
Outdoor Facilities 37,560 35,630 38,500 - - 38,500 39,650 40,313 40,989 41,679
Multi-Purpose Rooms 43,150 40,540 47,520 - - 47,520 46,084 47,005 47,945 48,904
Concession 55,800 52,600 56,980 - - 56,980 58,120 59,310 60,500 61,700
Pool 1,485,616 1,430,190 1,539,410 31,000 - 1,570,410 1,616,512 1,644,020 1,681,102 1,714,406
TOTAL OPERATION AND OVERHEAD COSTS 3,489,223 3,405,383 3,614,240 180,240 - 3,794,480 3,909,972 3,982,090 4,066,770 4,148,459
*Percentage increase over prior year 3.58% 8.75%) 3.04% 1.8% 2.1% 2.0%
CAPITAL / RESERVE
Transfer to Capital Reserve Fund 370,000 424,380 370,000 (50,000) - 320,000 320,000 320,000 330,000 340,000
Transfer to Equipment Replacement Fund 90,000 105,000 90,000 - - 90,000 90,000 95,000 95,000 100,000
Transfer to Operating Reserve Fund - - 5,000 - - 5,000 5,000 5,000 5,000 -
TOTAL CAPITAL/RESERVES 460,000 529,380 465,000 (50,000) - 415,000 415,000 420,000 430,000 440,000
DEBT CHARGES
Golf Course 54,070 54,070 54,116 50,000 - 104,116 104,116 104,116 104,116 104,116
TOTAL OPERATING, CAPITAL AND DEBT COSTS 4,003,293 3,988,833 4,133,356 180,240 - 4,313,596 4,429,088 4,506,206 4,600,886 4,692,575
FUNDING SOURCES (REVENUE)
Arena (336,740) (328,290) (342,630) - (342,630) (349,820) (356,752) (363,798) (370,920)
Golf Course (101,780) (119,500) (122,610) - - (122,610) (125,062) (127,563) (130,115) (132,717)
Community Recreation (287,480) (307,160) (319,620) - (319,620) (326,024) (332,502) (339,157) (345,906)
Outdoor Facilities -
Fitness Gym (7,680) - (7,680) (162,320) - (170,000) (176,800) (182,104) (185,746) (189,461)
Mult-Purpose Rooms (11,130) (9,000) (11,360) - (11,360) (11,580) (11,790) (13,050) (13,050)
Concession (69,470) (64,270) (70,860) - (70,860) (72,280) (73,720) (75,190) (76,700)
Pool (399,480) (371,080) (411,370) - (411,370) (423,711) (432,185) (440,829) (449,646)
TOTAL REVENUE (1,213,760) (1,199,300) (1,286,130) (162,320) - (1,448,450) (1,485,278) (1,516,617) (1,547,885) (1,578,400)
Balance C/F from current to Next Year - - - - - - - - -
Balance C/F from Prior to Current year - - - - - - - - -
Grants in lieu of Taxes (5,024) (5,024) (5,270) - - (5,270) (5,270) (5,270) (5,270) (5,270)
Transfer from Operating Reserve Fund (15,000) (15,000) - - - - - - - -
REQUISITION (2,769,509) (2,769,509) (2,841,956) (17,920) - (2,859,876) (2,938,540) (2,984,319) (3,047,731) (3,108,904)
*Percentage increase over prior year requisition 0.0% 2.62% 3.26%) 2.75% 1.56% 2.12% 2.01%
PARTICIPANTS: District of Sooke, Sooke Recreation SA #6
AUTHORIZED POSITIONS:
Salaried 17.10 17.10 17.10 1.50 0.00 18.60 18.60 18.60 18.60 18.60
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SEAPARC - ARENA, GOLF COURSE
& RECREATION SERVICES

OPERATING COSTS - ARENA
Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Utility

Other Internal Allocations & Insurance
Maintenance & Operating Supplies
Contingency

OPERATING COSTS - GOLF COURSE
Salaries and Wages

Internal Allocations - Maintenance

Internal Allocations - Operations

Utility

Maintenance & Supplies & Operating Cost

OPERATING COSTS - RECREATION PROGRAMS

BUDGET REQUEST

FUTURE PROJECTIONS

Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Operating Other

Contingency

OPERATING COSTS - FITNESS GYM
Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Operating Other

Consultant Expenses

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET

168,545 161,000 178,470 - - 178,470 182,137 184,571 188,368 192,244

265,280 265,280 247,210 16,330 - 263,540 270,204 271,259 277,201 284,272

280,160 271,660 292,520 - - 292,520 300,859 304,338 310,425 316,633

88,950 79,000 92,610 - - 92,610 94,768 96,664 98,299 100,265
129,747 129,743 145,010 - - 145,010 154,740 164,796 168,235 171,742
89,180 86,150 95,250 - - 95,250 97,029 98,843 99,584 101,550
10,000 - 10,000 - - 10,000 10,200 10,404 10,612 10,824
1,031,862 992,833 1,061,070 16,330 - 1,077,400 1,109,937 1,130,874 1,152,723 1,177,530
68,340 85,000 29,710 45,570 - 75,280 75,556 76,265 77,860 79,489
10,080 10,080 11,740 1,000 - 12,740 14,015 14,295 14,581 14,873
11,180 11,180 11,930 - - 11,930 12,169 12,412 12,660 12,913
4,040 2,000 4,120 - - 4,120 4,202 4,286 4,372 4,460
36,450 29,000 35,630 - - 35,630 36,343 37,069 37,811 38,567
130,090 137,260 93,130 46,570 - 139,700 142,285 144,328 147,285 150,302
411,135 424,520 439,780 - - 439,780 449,308 456,911 466,001 475,247
19,710 19,710 19,540 - - 19,540 19,931 20,330 20,737 21,152
149,590 145,190 155,360 - - 155,360 158,467 161,636 164,869 168,166
85,030 83,910 95,380 - - 95,380 96,619 98,559 100,160 101,183
665,465 673,330 710,060 - - 710,060 724,325 737,436 751,766 765,749
7,680 11,000 45,570 30,000 - 75,570 89,420 93,490 97,440 99,430
2,000 2,000 2,000 42,340 - 44,340 45,900 46,818 47,754 48,709
15,000 15,000 20,000 - - 20,000 20,400 20,808 21,224 21,649
- - - 14,000 - 14,000 17,340 17,687 18,041 18,401
15,000 15,000 - - - - - - - -
39,680 43,000 67,570 86,340 - 153,910 173,060 178,803 184,459 188,189
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
SEAPARC - ARENA, GOLF COURSE BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
& RECREATION SERVICES BUDGET ACTUAL BUDGET
OUTDOOR FACILITIES 37,560 35,630 38,500 - - 38,500 39,650 40,313 40,989 41,679
MULTI-PURPOSE ROOMS 43,150 40,540 47,520 - - 47,520 46,084 47,005 47,945 48,904
CONCESSION 55,800 52,600 56,980 - - 56,980 58,120 59,310 60,500 61,700
TOTAL OPERATING COSTS 2,003,607 1,975,193 2,074,830 149,240 - 2,224,070 2,293,460 2,338,070 2,385,668 2,434,053
*Percentage Increase -1.4% 3.55% 11.00% 3.1% 1.9% 2.0% 2.0%
CAPITAL / RESERVE
Transfer to Capital Reserve fund 370,000 424,380 370,000 (50,000) - 320,000 320,000 320,000 330,000 340,000
Transfer to Equipment Replacement Fund 90,000 105,000 90,000 - - 90,000 90,000 95,000 95,000 100,000
Transfer to Operating Reserve Fund - - 5,000 - - 5,000 5,000 5,000 5,000 -
TOTAL CAPITAL / RESERVES 460,000 529,380 465,000 (50,000) - 415,000 415,000 420,000 430,000 440,000

-9.78%

DEBT CHARGES 54,070 54,070 54,116 50,000 - 104,116 104,116 104,116 104,116 104,116
TOTAL COSTS RECREATION SERVICES 2,517,677 2,558,643 2,593,946 149,240 - 2,743,186 2,812,576 2,862,186 2,919,784 2,978,169
OPERATION AND OVERHEAD COSTS
Salaries and Wages 477,630 474,390 501,860 - - 501,860 512,659 513,957 524,877 536,164
System Services & Telephone 80,990 78,490 84,340 - - 84,340 90,244 96,350 97,572 99,528
Advertising 82,110 82,130 87,400 - - 87,400 89,148 90,931 91,772 93,607
Travel, Training & Consultants 40,400 33,600 40,510 - - 40,510 41,320 42,147 42,147 42,990
Operating - Other 54,168 47,340 57,140 - - 57,140 58,283 59,448 59,476 60,665
TOTAL OPERATION AND OVERHEAD COSTS 735,298 715,950 771,250 - - 771,250 791,654 802,833 815,844 832,954
MAINTENANCE COSTS - SALARIES 669,400 669,400 649,900 80,670 - 730,570 747,274 751,523 767,625 785,070
TOTAL OVERHEAD & MAINTENANCE COSTS 1,404,698 1,385,350 1,421,150 80,670 - 1,501,820 1,538,928 1,554,356 1,583,468 1,618,025
Internal Recovery - Operations (735,300) (715,950) (771,250) - - (771,250) (791,654) (802,833) (815,844) (832,954)
Internal Recovery - Maintenance (669,400) (669,400) (649,900) (80,670) - (730,570) (747,274) (751,523) (767,625) (785,070)
OPERATING COSTS LESS INTERNAL RECOVERIES 2,517,675 2,558,643 2,593,946 149,240 - 2,743,186 2,812,577 2,862,186 2,919,783 2,978,170
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
SEAPARC - ARENA, GOLF COURSE BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
& RECREATION SERVICES BUDGET ACTUAL BUDGET
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year - - - - - - - - - -
Arena - Fee Charges (50,950) (45,000) (51,120) - - (51,120) (52,363) (53,353) (54,322) (55,387)
Arena - Rental Income (285,790) (283,290) (291,510) - - (291,510) (297,457) (303,399) (309,476) (315,533)
Golf Course - Fee Charges (75,500) (93,500) (95,510) - - (95,510) (97,420) (99,369) (101,356) (1083,383)
Golf Course - Rental and Sales Income (26,280) (26,000) (27,100) - - (27,100) (27,642) (28,195) (28,759) (29,334)
Recreation - Fee Charges (281,440) (306,660) (318,560) - - (318,560) (324,944) (331,402) (338,037) (344,786)
Recreation - Other Misc Income (6,040) (500) (1,060) - - (1,060) (1,080) (1,100) (1,120) (1,120)
Fitness Gym - Fee Charges (7,680) - (7,680) (162,320) - (170,000) (176,800) (182,104) (185,746) (189,461)
Multi-Purpose Room - Rental Income (11,130) (9,000) (11,360) - - (11,360) (11,580) (11,790) (13,050) (13,050)
Concession - Sales and Commissions (69,470) (64,270) (70,860) - - (70,860) (72,280) (73,720) (75,190) (76,700)
Grants in Lieu of Taxes - - - - - - - - - -
Transfer from Operating Reserve Fund (15,000) (15,000) - - - - - - - -
TOTAL REVENUE (829,280) (843,220) (874,760) (162,320) - (1,037,080) (1,061,567) (1,084,432) (1,107,056) (1,128,755)
REQUISITION & PILT (1,688,395) (1,715,423) (1,719,186) 13,080 - (1,706,106)] | (1,751,010) (1,777,754) (1,812,727) (1,849,415)
*Percentage Increase 1.6% 1.82% 1.05% 2.6% 1.5% 2.0% 2.0%
PARTICIPANTS: District of Sooke, Portion of JDF
AUTHORIZED POSITIONS:
AUTHORIZED POSITIONS: Salaried 13.95 13.95 13.95 1.50 0.00 15.45] 15.45 15.45 15.45 15.45
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BUDGET REQUEST

FUTURE PROJECTIONS

2019 2019 2020 2020 2020 2020 2021 2022 2023 2024

SEAPARC - SWIMMING POOL BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATION COSTS
Salaries and Wages 574,690 560,000 622,150 - - 622,150 639,808 653,433 671,869 683,674
Internal Allocations - Maintenance 332,860 332,860 324,920 21,000 - 345,920 354,231 354,968 362,622 370,440
Internal Allocations - Operations 272,250 265,800 284,190 - - 284,190 292,364 296,096 298,973 305,745
Utility 125,434 112,400 117,240 10,000 - 127,240 132,464 135,720 139,733 142,487
Operating - Supplies 82,710 71,450 86,720 - - 86,720 89,193 90,964 92,781 94,603
Other Internal Allocations & Insurance 33,472 33,480 38,190 - - 38,190 41,132 44,173 45,085 46,016
Maintenance 54,200 54,200 56,000 - - 56,000 57,120 58,262 59,428 60,616
Contingency 10,000 - 10,000 - - 10,000 10,200 10,404 10,612 10,824
TOTAL OPERATING COSTS 1,485,616 1,430,190 1,539,410 31,000 - 1,570,410 1,616,512 1,644,020 1,681,102 1,714,406
*Percentage Increase -3.7% 3.62% 5.71%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - - - -
Balance C/F from Prior to Current year - - - - - - - - - -
Revenue - Fees (365,400) (339,000) (376,580) - - (376,580) (387,877) (395,635) (403,548) (411,619)
Other Income (14,080) (12,080) (12,840) - - (12,840) (13,225) (13,490) (13,760) (14,035)
Rental Income (20,000) (20,000) (21,950) - - (21,950) (22,609) (23,061) (23,522) (23,992)
TOTAL REVENUE (399,480) (371,080) (411,370) - - (411,370) (423,711) (432,185) (440,829) (449,646)
REQUISITION & PILT (1,086,136) (1,059,110) (1,128,040) (31,000) - (1,159,040) (1,192,801) (1,211,835) (1,240,273) (1,264,760)
*Percentage Increase -2.5% 3.86% 6.71% 2.9% 1.6% 2.3% 2.0%
PARTICIPANTS: District of Sooke, Portion of JDF
AUTHORIZED POSITIONS:
AUTHORIZED POSITIONS: Salaried 3.15 3.15 3.15 0.00 0.00 3.15 3.15 3.15 3.15 3.15

199




FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.40X Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $424,500 $400,000 $9,500 $330,000 $0 $0 $739,500
Equipment E $110,000 $205,200 $183,200 $113,700 $116,000 $66,000 $684,100
Land L $0 $0 $0 $0 $0 $500,000 $500,000
Engineered Structures S $0 $35,000 $0 $0 $250,000 $0 $285,000
Vehicles \Y $0 $30,000 $0 $0 $30,000 $0 $60,000
$534,500 $670,200 $192,700 $443,700 $396,000 $566,000 $2,268,600
SOURCE OF FUNDS
Capital Funds on Hand Cap $25,000 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $500,000 $500,000
Equipment Replacement Fund ERF $69,000 $89,200 $38,200 $108,700 $66,000 $66,000 $368,100
Grants (Federal, Provincial) Grant $400,000 $0 $70,000 $0 $0 $0 $70,000
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $40,500 $581,000 $84,500 $335,000 $330,000 $0 $1,330,500
Short Term Loans STLoan $0 $0 $0 $0 $0 $0 $0
Water Utility wu $0 $0 $0 $0 $0 $0 $0
$534,500 $670,200 $192,700 $443,700 $396,000 $566,000 $2,268,600
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM service #: 1.40%
2019 & Forecast 2020 to 2024 Service Name: SEAPARC
Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report Debt = Debenture Debt (new Res = Reserve Fund L-Lland
project was in the capital plan New - Expenditure for new asset only debt only) STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in ERF = Equipment WU - Water Utility 8 - Buildings
delivering that service Replacement Fund V - Vehicles
Replacement - Expenditure replaces an existing asset Grant = Grants (Federal,
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy not only within the 5-year window.
Pipe Replacement" standards, designed to minimize maintenance and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding Carry Forward from
Proj. No. |Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
16-01 Study SAP/PM Asset Mgmt. module Asset inventory and preventitive maintenance $35,000 E Cap 25,000 - - - - $0
E Res 10,000 $0
16-02 Renewal  |Building Renewal Building assessment and repairs $189,000 B Cap - - - - - $0
B Res - - 130,000 - - $130,000
17-06 Replacement |Mechanical Equipment Replacement of pumps/motors/electrical/hvac N/A E ERF 35,000 25,000 20,000 30,000 30,000 $140,000
17-08 Replacement |Computer Replacement Replacement of computers N/A E ERF 2,700 7,200 2,700 - - $12,600
17-09 New Facility Expansion New fitness building expansion $3,410,170 B Cap - - - - - - $0
B Res 400,000 - - - - $400,000
18-01 Replacement |Pool Lectronator System Replacement of lectronator system N/A E ERF 6,000 6,000 6,000 6,000 6,000 $30,000
18-02 Replacement |Pool Tile Re-Grout Replacement pool tile grout $19,000 B Res 9,500 - 9,500 - - - $9,500
18-03 Renewal | Oil Separators Renewal oil separators $7,500 E ERF 7,500 - - - - $0
18-04 Renewal |Compressor Drive Motors Renewal compressor drive motors $13,000 E ERF 6,500 3,500 - - - - $3,500
18-05 Renewal  |Network/Phone System Renewal network/phone system $40,000 E ERF 40,000 - - - - - $0
18-06 Renewal |Golf Course Irrigaiton Upgrade Renewal golf course irrigaiton upgrade $22,000 E Res 26,000 5,000 5,000 - - $36,000
18-07 Renewal |Access improvements Facilty improvements 15k/5k grant $15,000 B Res 15,000 - - - - $0
18-09 Replacement |Grounds Equipment Mower/Tractor Replacement $15,000 E ERF 15,000 - 45,000 - 30,000 $75,000
19-01 New Pool Program Equipment Pool Program and Special Event Equipment $6,000 E Res 6,000 - - - - - $0
19-02 New Fitness Equipment Purchase/Lease New fitness equipment lease $50,000 E Res - 50,000 - - = - $50,000
19-04 New Multi Sport Box Construction of Mulit Sport Box $400,000 B Grant 400,000 - - - - $0
20-02 | Replacement |Pool Vacuum Replacement pool vacuum $5,000 E ERF - 5,000 - - - - $5,000
20-03 Replacement |VFD Replace VFD $7,000 E ERF - 7,000 - - - - $7,000
20-04 Renewal _|Parking Lot Remediation Renewal parking lot remediation 25,000 S Res - 25,000 - - - - 25,000
20-05 Replacement | Community Recreation Bus Replacement community recreation bus 30,000 \ ERF - 30,000 - - - - 30,000
20-06 New Utility Service - Outdoor Facilities New utility service outdoor facilities 10,000 S Res - 10,000 - - - - 10,000
20-08 Renewal _|Electrical Distribution Renewal electrical distribution 50,000 E Res - 50,000 - - - - 50,000
20-09 Replacement |Arena DHW Storage Replacement of original hot water storage tank 20,000 E Res - 20,000 - - - - 20,000
21-02 New Outdoor Activity Space Development New outdoor activity space development $140,000 E Res - - 70,000 - - - 70,000
E Grant - - 70,000 - - - 70,000
22-02 Renewal |Pool Roof Replacement Pool Roof Replacement $200,000 B Res - - - 200,000 - $200,000
22-03 Renewal |Radio Upgrade Upgrade Radio System $35,000 E ERF - - - 35,000 35,000
23-01 | Replacement |Truck Replace pickup truck with replacement from Water $30,000 \ ERF - - - - 30,000 30,000
23-02 Replacement |Chiller Replace Ice plant chiller $80,000 E Res - - - - 80,000 80,000
23-03 Replacement |Skate Park Renewal Replacement skate park renewal $1,000,000 S Res - - - - 250,000 $250,000
24-01 New Land Aquistion New land aquistion $500,000 L Debt - - - - 500,000 $500,000
GRAND TOTAL [ $534,500 [ $670.200 $192700 | $443,700 | $396,000 | $566,000 |  $2,268,600
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Service: 1.40X SEAPARC
Proj. No. 16-01 Capital Project Title SAP/PM Asset Mgmt. module Capital Project Description Ass.et inventory and preventitive
maintenance
Asset Class Board Priority Area Other Corporate Priority Area Recreation
E - Equipment
Project Rationale Asset inventory and maintenance management has been identified to better manage facilities and equipment. Implementation will ensure accurate tracking of
asset maintenance and condition, help prevent facility closures and ensure accurate budget planning.
Proi. No. 16-02 Capital Project Title Buildina Renewal Canital Proiect Descrintion Buildina assessment and repairs
Asset Class . Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildings
Project Rationale Exterior finishes will have been in service for at least 19 years with no significant alterations. In order to ensure and building envelope integrity, and asthetic
appearance, repair and painting are required.
Proi. No. 17-06 Capital Project Title Mechanical Equipment Canital Proiect Descrintion Replacement of
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Detail of replacement schedule of mechanical items is still in progress as part of the maintenance management system implementation. Items scheduled for
2017 include main circulation pump for hot tub, lap pool DX pump, boiler loop circulation pump, hot tub heat exchanger.
Proi. No. 17-08 Canpital Project Title Computer Replacement Canital Proiect Descrintion Replacement of computers
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale CRD IT's infrastructure renewal plan for replacement
Proi. No. 17-09 Capital Project Title Facility Expansion Canital Proiect Descrintion New fitness buildina expansion
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildings
Project Rationale Additon of a gym and multipurpose workout space has been identified in the strategic plan as an important and desired enhancement by the residents of Sooke
and JDF Electoral Area. Current gym space is limited to the existing multipurpose rooms that are being used to capacity.
Proi. No. 18-01 Capital Project Title Pool Lectronator System Canital Proiect Descrintion Replacement of lectronator svstem
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale The pool disinfection system requries is critical to the provision of safe water for the pool operation. Replacements for the controllers and cells is required and
figures are based on previous years requriements and assement of current equipment.
Proi. No. 18-02 Capital Project Title Pool Tile Re-Grout Canital Proiect Descrintion Replacement pool tile arout
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildings

Project Rationale Sections of the pool deck, lap and leisure pool tanks, and changerooms require remediation. All areas have been in service without significant repair for 5 years.
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Service: 1.40X SEAPARC
Proi. No. 18-03 Capital Project Title Oil Separators Canital Proiect Descrintion Renewal oil separators
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Oil Seperators have been identified by the refrigeration contractor as in need of replacement after 20 years. Installed in 1998.
Proi. No. 18-04 Capital Project Title Compressor Drive Motors Canital Proiect Descrintion Renewal compressor drive motors
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Preventiave measure to ensure no interuption of service, motor has been in service since 1998.
Proi. No. 18-05 Capital Project Title Network/Phone System Canital Proiect Descrintion Renewal network/phone svstem
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Phone system was installed in 2000 and while serviceable is lacking in some functionality and increasingly conponenets are being replaced on a one off basis.
SEAPARC's nework connection also requires more bandwith.
Proi. No. 18-06 Capital Proiect Title Golf Course Irrigaiton Uparade Canital Proiect Descrintion Renewal aolf course irriaaiton uparade
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Consultation with TORO Canada has provided some options for enhancing the control of the irrigation system. It is expected that upgrading the control system
will allow for more efficient use of the limited water resource and result in better turf conditions as well as some savings in staffing.
Proi. No. 18-07 Capital Proiect Title Access improvements Canital Proiect Descrintion Faciltv improvements 15k/5k arant
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildinas
Project Rationale SEAPARC requires functional upgrades to assist individuals with mobility challenges to access services
Proi. No. 18-09 Capital Proiect Title Grounds Eauipment Canital Proiect Descrintion Mower/Tractor Renlacement
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Purchase of used grounds equipment for both primary and back up use
Proi. No. 19-01 Capital Proiect Title Pool Proaram Eauipment Canital Proiect Descrintion Pool Proaram and Special Event
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment

Project Rationale Pool inflatables will have been in service for over 7 years replacement will be required due to physical condition.
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Service: 1.40X SEAPARC
Proi. No. 19-02 Capital Project Title Fitness Eauioment Purchase/Lease Canital Proiect Descrintion New fitness eauipment lease
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale The construction of the facility addition, fitness equipement will be required to ensure revenue generation from the new space. It is intended to spread this
investment over five years due to budget contraints and to ensure the most advanced equipment.
Proi. No. 19-04 Capital Proiect Title Multi Sport Box Canital Proiect Descrintion Construction of Mulit Sport Box
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildinas
Project Rationale District of Sooke has identified property District property in Sun River dedicated to recreation development. SEAPARC will play a role in developing, constructing
and operating this new amenity. Project is subject to funding from the District of Sooke
Proi. No. 20-02 Capital Proiect Title Pool Vacuum Canital Proiect Descrintion Replacement pool vacuum
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Vacuum is critical to pool maintenance and will have been in service for 7 years which historically has been when previous equipement cost of maintenance has
dicated replacement.
Proi. No. 20-03 Capital Proiect Title VFD Canital Proiect Descrintion Replace VFD
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale VFD for the pool river run will have been in service for over 8 years and given the nature of the pool environment will be required for replacement..
Proi. No. 20-04 Canpital Proiect Title Parkina Lot Remediation Canital Proiect Descrintion Renewal parkina lot remediation
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
S - Enaineering Structure
Project Rationale Sections of the parking lot were replacemed in 2015 after 15 years service and it is anticipated that other areas strating to show signs of deteraition will require
remediation in 2020.
Proi. No. 20-05 Capital Proiect Title Communitv Recreation Bus Canital Proiect Descrintion Replacement communitv recreation bus
Asset Class Board Prioritv Area Other Corporate Prioritv Area Recreation
V - Vehicles
Project Rationale 2007 Chevy Express Van will be due for replacement due to vehicle age.
Proi. No. 20-06 Canital Proiect Title Utilitv Service - Outdoor Facilities Canital Proiect Descrintion New utilitv service outdoor facilities
Asset Class Board Prioritv Area Other Corporate Prioritv Area Recreation

S - Enaineering Structure
Project Rationale Construction of outdoor activity space
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Service: 1.40X SEAPARC
Proi. No. 20-08 Capital Project Title Electrical Distribution Canital Proiect Descrintion Renewal electrical distribution
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Electrical distribution for the arena facility has been in place since 1975. The electical service mast has been identified as an item requiring attention within the
next 5 years.
Proi. No. 20-09 Capital Proiect Title Arena DHW Storaae Canital Proiect Descrintion Replacement of oriainal hot water storace
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Tanks service life will be ending
Proi. No. 21-02 Capital Proiect Title Outdoor Activity Space Development Canital Proiect Descrintion New outdoor activitv space develobment
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Strategic plan, and user feedback, along with current recreation trends, identify outdoor activity space as a community need and will help create capacity to
Proi. No. 22-02 Capital Proiect Title Pool Roof Replacement Canital Proiect Descrintion Pool Roof Replacement
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
B - Buildinas
Project Rationale Building envelope evauluation was conducted and replacement of various sections of roofing was identified to be replaced on a multi year plan based on
Proi. No. 22-03 Capital Proiect Title Radio Uparade Canital Proiect Descrintion Uparade Radio Svstem
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Radio system has been in service for over 20 years. Intemittent service issues have been experienced and upgrading components and altering system
Proi. No. 23-01 Capital Proiect Title Truck Canital Proiect Descrintion Replace pickup truck with replacement
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
V - Vehicles
Project Rationale Truck is a 2003 model is past general replacement timelines for CRD Fleet vehicle replacments. Given annual mileage is low, and generaly restricted to local
Proi. No. 23-02 Capital Proiect Title Chiller Canital Proiect Descrintion Replace Ice plant chiller
Asset Class ) Board Prioritv Area Other Corporate Prioritv Area Recreation
E - Equipment
Project Rationale Arena ice plant chiller was replaced in 2004. Given the critical nature of the equipment to arena ice operations, life and safety risk associated with failure, and
Proi. No. 23-03 Capital Proiect Title Skate Park Renewal Canital Proiect Descrintion Replacement skate park renewal
Asset Class o Board Prioritv Area Other Corporate Prioritv Area Recreation
S - Enaineering Structure
Project Rationale Identified during asset management review and user feedback as in need of renewal and upgrades.Concrete surface is exhibiting areas of wear do to age.
Proi. No. 24-01 Capital Proiect Title Land Aquistion Canital Proiect Descrintion New land aquistion
Asset Class g Board Prioritv Area Other Corporate Prioritv Area Recreation
L - Lan

Project Rationale Identified in strategic plan as ongiong priority to adress continued growth in the service area and demand for recreational opportunities.
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1.40X SEAPARC
Operating Reserve Summary
2020 - 2024 Financial Plan

SEAPARC

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating projects, as
well as to mitigate fluctuations in revenue. Legacy Fund established by Bylaw 4103 for donations received.

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Operating Reserve 15,780 1,140 6,140 11,140 16,140 21,140 21,140
Operating Reserve - Legacy Fund 1,842 1,887 1,887 1,887 1,887 1,887 1,887
Total projected year end balance 17,622 3,027 8,027 13,027 18,027 23,027 23,027

See attached reserve schedules for projected annual cash flows.
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1.40X Sooke and Electoral Area Recreation and Facilities (SEAPARC)

Operating Reserve Summary
2020 - 2024 Financial Plan

Sooke and Electoral Area Recreation and Facilities (SEAPARC)

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating
projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105301

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 15,413 15,780 1,140 6,140 11,140 16,140 21,140
Planned Purchase (15,000) - - - - -
Transfer from Ops Budget - 5,000 5,000 5,000 5,000 -
Interest Income* 367 360

|Tota| projected year end balance 15,780 1,140 6,140 11,140 16,140 21,140 21,140

Assumptions/Background:

2019: 15K for SEAPARC program service delivery evaluation and Stragetic Planning

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.40X SEAPARC Legacy Fund
Operating Reserve Summary
2020 - 2024 Financial Plan

Profile

SEAPARC Legacy Fund

Established by Bylaw No. 4103. Money received for specific purposes through bequests, charitable donations, or otherwise given will
paid into this specified Legacy reserve fund.

Operating Reserve Schedule - FC 105101

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 2,371 1,842 1,887 1,887 1,887 1,887 1,887
Planned Purchase
Transfer from Ops Budget (585) -
Interest Income* 56 45

|Tota| projected year end balance 1,842 1,887 1,887 1,887 1,887 1,887 1,887

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.40X SEAPARC Recreation Combined
Asset and Reserve Summary Schedule
2020 - 2024 Financial Plan

SEAPARC Recreation (1.401 &1.403 Combined)

Asset Profile

service delivery.

Assets held by the Sooke Parks and Recreation service consist of a pool, an arena, ball field, tennis courts, skate park and various vehicles and equipment to support

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Capital Reserve 1,359,331 426,669 165,669 401,169 386,169 386,169 726,169
Equipment Replacement Fund 48,715 37,615 40,415 97,215 83,515 112,515 146,515
[Total projected year end balance 1,408,046 464,284 206,084 498,384 469,684 498,684 872,684
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1.40X SEAPARC Recreation Combined
Capital Reserve Fund Schedule
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule

[Reserve Fund: 1.40X SEAPARC Recreation and Pool Combined Capital Reserve Fund

Capital Reserve Fund Actual Estimate Budget

2018 2019 2020 2021 2022 2023 2024
Beginning Balance 1,216,480 1,359,331 426,669 165,669 401,169 386,169 386,169
Planned Capital Expenditure (Based on Capital Plan) (416,645) (1,446,500) (581,000) (84,500) (335,000) (330,000) -
Transfer from Operating Budget 535,143 481,438 320,000 320,000 320,000 330,000 340,000
Interest Income* 24,354 32,400 - - - - -
|Ending Balance $ 1,359,331 426,669 165,669 401,169 386,169 386,169 726,169

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.40X SEAPARC Recreation Combined
Equipment Replacement Fund Schedule (ERF)
2020 - 2024 Financial Plan

Equipment Replacement Fund Schedule (ERF)

[ERF Fund: 1.40X Combined SEAPARC Recreation and Pool ERF

Equipment Replacement Fund Actual Estimate Budget

2018 2019 2020 2021 2022 2023 2024
Beginning Balance 19,572 48,715 37,615 40,415 97,215 83,515 112,515
Planned Purchase (Based on Capital Plan) (61,503) (101,700) (89,200) (38,200) (108,700) (66,000) (66,000)
Transfer from Operating Budget 90,000 90,000 92,000 95,000 95,000 95,000 100,000
Equipment Disposal
Interest Income* 646 600 - - - - -
|Ending Balance $ 48,715 37,615 40,415 97,215 83,515 112,515 146,515

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

ENVIRONMENTAL SERVICES

COMMITTEE OF THE WHOLE

OCTOBER 2019
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Environmental Services

6.1

6.2

6.3

6.1.1 1.028
6.1.2 1.575

COMMITTEE OF THE WHOLE
October 30, 2019
TABLE OF CONTENTS

Click on the service area name below to access selected budgets
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

GM - Parks & Environmental Services

COMMITTEE OF THE WHOLE

OCTOBER 2019



Service: 1.028 GM - Environmental Services and Regional Parks Committee: Parks & Environment

DEFINITION:

The oversight of Environmental Services and Regional Parks for the Capital Regional District Board

SERVICE DESCRIPTION:

The General Manager provides overall direction and supporting administrative oversight for all Environmental Services as well as Regional Parks,
Local Area Community Parks and 2 recreation centres.

The department and its divisions report to the Board, Hospital District Board, the Environmental Services Committee and the
Regional Parks Committee.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Bands.

MAXIMUM LEVY:
N/A

FUNDING:

Requisition
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GM REGIONAL PARKS & ENVIRONMENTAL SERVICES

OPERATING COSTS:

Salaries and Wages

Contract for Services

Allocation - Corporate
Allocation - Human Resources
Allocation - Building Occupancy

Allocation - All other
Insurance

TOTAL OPERATING COSTS

*Percentage Increase over prior year

Recovery for First Aid Officer

NET COST

*Percentage increase over prior year requisition

AUTHORIZED POSITIONS:
Salaried

2019

BUDGET REQUEST

2020

FUTURE PROJECTIONS

BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2021 2022 2023 2024
364,500 329,426 376,401 - - 376,401 387,189 395,364 403,714 412,244
- 6,000 3,000 - - 3,000 - - - -
17,470 17,470 25,987 - - 25,987 33,858 42,033 42,874 43,731
7,290 7,290 8,691 - - 8,691 8,882 9,077 9,277 9,481
13,970 13,970 13,543 - - 13,543 13,841 14,146 14,457 14,775
190 190 190 - - 190 197 202 206 210
590 590 790 - - 790 800 810 820 830
404,010 374,936 428,602 - - 428,602 444,767 461,632 471,348 481,272
6.1% 3.8% 3.8% 2.1% 2.1%
(70) (70) (90) - - (90) (92) (94) (96) (98)
403,940 374,866 428,512 - - 428,512 444,675 461,538 471,252 481,173
6.1% 3.8% 3.8% 2.1% 2.1%
2.0 2.0 2.0 - - 2.0 2.0 2.0 2.0 2.0
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Environmental Administration Services

COMMITTEE OF THE WHOLE

OCTOBER 2019
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Service: 1.575 Environmental Administration Services Committee: Parks & Environment

DEFINITION:

To provide administrative and clerical support services to the Engineering Services, Protective Programs and Environment
Resource Management Divisions.

PARTICIPATION:

All Functions administered by Environmental Sustainability.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:
N/A
COMMISSION:

N/A

COST RECOVERY:

Allocations and time charges to Engineering Services, Protective Programs and Environment Resource Management Divisions.

OTHER:

The Legislative and General Government requisition covers costs associated with the General Manager's services to the Board.

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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CAPITAL REGIONAL DISTRICT

1.575 - ENVIRONMENTAL SUSTAINABILITY - ADMIN.

19/09/2019

BUDGET REQUEST
2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
1.575 - ENVIRONMENTAL SUSTAINABILITY - ADMIN. BOARD ESTIMATED CORE ONGOING ONE-TIME
BUDGET ACTUAL BUDGET TOTAL TOTAL TOTAL TOTAL TOTAL
OPERATING COSTS:

Salaries and Wages 82,476 78,833 85,875 - - 85,875 87,530 87,849 89,732 91,655
Allocations - Summary 99,730 99,722 99,264 - - 99,264 99,689 100,086 102,258 104,481
Operating - Other Costs - Summary 73,824 40,664 71,242 - - 71,242 72,665 74,121 75,603 77,114

TOTAL OPERATING COSTS 256,030 219,219 256,381 - - 256,381 259,884 262,056 267,593 273,250
*Percentage Increase over prior year 0.00% -14.38% 0.14% 0.00% 0.00% 0.14% 1.37% 0.84% 2.11% 2.11%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund - - - - - - - - - -
Transfer to Operating Reserve Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES - - - - - - - - - -
TOTAL COSTS 256,030 219,219 256,381 - - 256,381 259,884 262,056 267,593 273,250
*Percentage Increase over prior year 0.00% -14.38% 0.14% 0.00% 0.00% 0.14% 1.37% 0.84% 2.11% 2.11%
Internal Recoveries (256,030) (219,219) (256,381) - - (256,381) (259,884) (262,056) (267,593) (273,250)
OPERATING COSTS LESS INTERNAL RECOVERIES - - - - - - - - - -
FUNDING SOURCES (REVENUE)
REQUISITION - - - - - - - - - -
*Percentage Increase over prior year
PARTICIPANTS: Costs recovered internally
AUTHORIZED POSITIONS:
Salaried 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
Hourly 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CAPITAL REGIONAL DISTRICT

1.575 - ENVIRONMENT?IZWSTAINABILITY - ADMIN.

19/09/2019




CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.575 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0
$0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.575-EnvAdminServices Summary 10/01/2019
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

Service #:

Service Name:

1.575

Environmental Administration Services

Proj. No.

The first two digits represent first year the
project was in the capital plan.

Capital Exp. Type
Study - Expenditure for feasibility and business case report.
New - Expenditure for new asset only

Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in

Funding Source Codes

Debt = Debenture Debt (new debt only)
ERF = Equipment Replacement Fund
Grant = Grants (Federal, Provincial)

Funding Source Codes (con't)
Res = Reserve Fund

STLoan = Short Term Loans
WU - Water Utility

Asset Class
L - Land

S - Engineering Structure

) B - Buildings
delivering that service (Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundin: X
P P P 9 / yrunding E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy year window.
Pipe Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. [Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
20-01 | Replacement |Office Furniture ERF replacement of desks, chairs, shelves $7,000 E ERF $7,000 $7,000 $7,000 $7,000 $7,000 $35,000
20-02 | Replacement |Office Equipment ERF replacement of computers, printers $3,000 E ERF $3,000 $3,000 $3,000 $3,000 $3,000 $15,000
GRAND TOTAL $10,000 [ $0 $10,000 [ $10000 $10000 |  $10000 [ $10000 |  $50,000
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1.575 ES Headquarters Administration

Operating Reserve Summary
2020 - 2024 Financial Plan

ES Headquarters Administration

Profile

Established by Bylaw No. 4147 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating
projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105523

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 41,084 42,062 43,090 43,090 43,090 43,090 43,090
Planned Purchase - - - - - - -
Transfer from Ops Budget - - - - - - -
Interest Income* 978 1,028 - - - - -

|Total projected year end balance 42,062 43,090 43,090 43,090 43,090 43,090 43,090

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.575 Environmental Administration
Asset and Reserve Summary
2020 - 2024 Financial Plan

ERF Reserve Cash Flow (Equipment Portion)

|ERF: Environmental Head Quarter/Administration support Senior Budget - ERF for Equipment

Equipment Replacement Fund Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 155,336 155,503 154,080 144,080 134,080 124,080 114,080
Planned Purchase (Based on Capital Plan) (3,009) (4,600) (10,000) (10,000) (10,000) (10,000) (10,000)

Transfer from Operating Budget - - - - - - -

Interest Income 3,176 3,176

[Ending Balance $ 155,503 154,080 144,080 134,080 124,080 114,080 104,080

Assumptions/Background:
Contributions stopped effective 2015 budget as have sufficient funds.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Environmental Resource Management

COMMITTEE OF THE WHOLE

OCTOBER 2019

225



Service: 1.521 Environmental Resource Management

Committee: Parks & Environment “

PARTICIPATION:

All costs recovered through tipping fees.
MAXIMUM LEVY:

No requisition

MAXIMUM CAPITAL DEBT:

Authorized: LA Bylaw 3518 12,270,000
Borrowed: Sl Bylaw 3547 (2,000,000)
S| Bylaw 3677 (2,500,000)
S| Bylaw 3769 (2,200,000)
Remaining: Expired May 14, 2013 $5,570,000

All previous Loan Authorizations have expired. Total debt outstanding at Dec 31, 2018 $2,681,790
Final debt payments in 2026.

COMMISSION:

OPERATING COSTS - REFUSE DISPOSAL.:
To be recovered through user fees
RESERVE FUND:

Solid Waste Refuse Disposal Reserve Fund, Bylaw No. 2164 (Sept. 8, 1993).
Waste Reduction Sustainability Operating Reserve Fund Bylaw No. 3867 (Nov 14, 2012).

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Change in Budget 2019 to 2020

Service: 1.521 ERM Total Expenditure %  Comments
of total 2019 exp.

2019 Budget 24,441,551

Change in Salaries:

Base salary change 108,087 Inclusive of collective agreement changes
0.5 FTE Transfer from CC101883 50,974
FTE budgeted 9 months budget in 2019, full year in 2020 18,949
Other 15,580
Total Change in Salaries 193,590 0.8%
Other Changes:
Allocation - All Others 279,094 1.1%  Salaries cost increase EPRO/IWS etc.; add ongoing allocation
cost from Hartland per new IBC 9b-3
Repairs and Maintenance Costs 1,269,645 5.2% Increased Kitchen Scraps (KS) processing contract due to the
significant increase in tonnage of KS being received.
Transfer to reserve fund (944,287) -3.9% Decrease transfer to reserve fund
Other 105,364 0.4%
Total Other Changes 709,816 2.9%
Total Changes 903,406 3.7%
2020 Budget 25,344,957
SAP 25,344,957
Check: 0)

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

2019 Budget to Estimated Actuals:

There is insignificant favourable variance of $247K (1.01% of total expenditure) due mainly to the combination of higher revenue from kitchen scraps and
lower anticipated revenues from general refuse tipping fees. This variance will be moved to Sustainability Reserve Fund, which has an expected year end
balance of $31M before this transfer.
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PROGRAM GROUP: ERM

CAPITAL REGIONAL DISTRICT 2020 BUDGET

BUDGET REQUEST

2019 2019 2020 2020
SUMMARY: ERM GROUP BOARD ESTIMATED CORE 2020 2020 2021 2022 2023 2024
BUDGET ACTUAL BUDGET Ongoing One-Time TOTAL Budget BUDGET BUDGET BUDGET
GENERAL PROGRAM EXPENDITURES:
Diversion Services 11,820,775 12,160,375 13,277,294 65,780 - 13,343,074 15,414,019 13,597,766 13,671,323 13,813,146
Landfilling Services 6,814,996 6,035,834 7,127,365 62,360 - 7,189,725 7,317,565 7,495,498 7,586,262 7,746,404
Energy Recovery Services 905,817 944,317 851,422 5,060 - 856,482 848,706 860,760 864,583 874,882
TOTAL OPERATING EXPENDITURES 19,541,588 19,140,526 21,256,081 133,200 0 21,389,281 23,580,290 21,954,024 22,122,168 22,434,432
*Percentage Change -2.1% 8.8% 9.5% 10.2% -6.9% 0.8% 1.4%
Revenue - Other (7,141,551) (7,727,000) (8,243,957) - (8,243,957) (8,243,957) (8,243,957) (9,643,957) (10,143,957)
NET OPERATING EXPENDITURES 12,400,037 11,413,526 13,012,124 133,200 13,145,324 15,336,333 13,710,067 12,478,211 12,290,475
CAPITAL EXPENDITURES
Capital & Equip Replacement - Programs 283,000 283,000 283,000 - 283,000 283,000 283,000 283,000 283,000
TOTAL CAPITAL EQUIPMENT 283,000 283,000 283,000 - 283,000 283,000 283,000 283,000 283,000
Landfill Gas Revenue to Reserve - - - - - - - - -
Debt Service 439,623 439,623 439,623 - 439,623 439,623 439,623 439,623 439,623
Transfer to Genral Capital Reserve Fund - - 1,244,074 - 1,244,074 2,345,000 3,445,000 4,870,000 5,100,000
Transfer to Reserve Fund - Annual 924,000 924,000 424,000 - 424,000 424,000 424,000 424,000 424,000
Transfer to Millstream Remediation Debt 320,000 320,000 320,000 - 320,000 62,124 61,233 61,005 61,615
NET OPERATING & CAPITAL EXPENDITURE 14,366,660 13,380,149 15,722,821 133,200 15,856,021 18,890,080 18,362,923 18,555,839 18,598,713
*Percentage Change -6.9% 9.4% 10.4% 19.1% -2.8% 1.1% 0.2%
Transfer (From) or To Sustainability Reserve 2,933,340 3,619,851 1,378,179 (133,200) 1,244,979 (2,260,080) (1,732,924) (1,925,839) (1,968,712)
Fund Balance Carry Forward from current year
Fund Balance Carry Forward - - - - - - - - -
TIPPING FEE (based on inflation) (17,300,000) (17,000,000) (17,101,000) - (17,101,000) (16,630,000) (16,630,000) (16,630,000) (16,630,000)
$/TONNE TIPPING FEE $ 110 $ 110 $ 110 $ 110
# FTE's Regular: 20.7 20.7 20.7 15 - 22.2 23.2 23.2 23.2 23.2
Term (2016-2019) - Electronic Stewardship 1 1 - -
Term (2019-2020) - RNG Project 1 1 1 - - 1
Term (2021-2022) - Food waste 1 1 - -
1.521 Environmental Resource Management 16/09/2019
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PROGRAM GROUP: ERM

CAPITAL REGIONAL DISTRICT 2019 BUDGET

BUDGET REQUEST

2019 2019 2020 2020
SUMMARY: ERM GROUP BOARD ESTIMATED CORE 2020 2020 2021 2022 2023 2024
BUDGET ACTUAL BUDGET Ongoing One-Time TOTAL TOTAL TOTAL BUDGET BUDGET
PROGRAM EXPENDITURES:
Diverson Services
Operating Expenditures 11,820,775 12,160,375 13,277,294 65,780 13,343,074 15,414,019 13,597,766 13,671,323 13,813,146
Fee Revenue (kitchen scraps, recycling fees) (853,400) (1,580,000) (1,747,600) - (1,747,600) (1,747,600) (1,747,600) (1,747,600) (1,747,600)
EPR Revenue (MMBC, paint, electronics) (5,521,051) (5,500,000) (5,671,258) - (5,671,258)|  (5,671,257) (5,671,257) (5,671,257)  (5,671,257)
Sale of Material Revenue (metal, appliances) (60,100) (180,000) (120,100) - (120,100) (120,100) (120,100) (120,100) (120,100)
DIVERSION SERVICES NET COSTS 5,386,224 4,900,375 5,738,336 65,780 5,804,116 7,875,062 6,058,809 6,132,366 6,274,189
Landfilling Services
Operating Expenditures 6,814,996 6,035,834 7,127,365 62,360 7,189,725 7,317,565 7,495,498 7,586,262 7,746,404
Debt Expenditures 439,623 439,623 439,623 - 439,623 439,623 439,623 439,623 439,623
Trf to Millstream Remediation Debt 320,000 320,000 320,000 - 320,000 62,124 61,233 61,005 61,615
Tipping Fee Revenue (general refuse, controlled waste) (17,300,000) (17,000,000) (17,101,000) - (17,101,000)| (16,630,000) (16,630,000) (16,630,000) (16,630,000)
Other (permits, fines, cell tower revenue) (107,000) (67,000) (105,000) - (105,000) (105,000) (105,000) (105,000) (105,000)
LANDFILLING SERVICES NET REVENUE (9,832,381) (10,271,543) (9,319,012) 62,360 (9,256,652) (8,915,688) (8,738,646) (8,648,110) (8,487,358)
Energy Recovery Services
Operating Expenditures 905,817 944,317 851,422 5,060 856,482 848,706 860,760 864,583 874,882
Other (sale of electricity) (600,000) (400,000) (600,000) - (600,000) (600,000) (600,000) (2,000,000) (2,500,000)
ENERGY RECOVERY SERVICES NET COSTS 305,817 544,317 251,422 5,060 256,482 248,706 260,760 (1,135,417) (1,625,118)
TOTAL NET COSTS (4,140,340) (4,826,851) (3,329,253) 133,200 (3,196,053) (791,920) (2,419,076) (3,651,161) (3,838,288)
Transfer (From) or To Sustainability Reserve 2,933,340 3,619,851 1,378,179 (133,200) 1,244,979 (2,260,080) (1,732,924) (1,925,839) (1,968,712)
Transfer (From) or To Genral Capital Reserve - - 1,244,074 - 1,244,074 2,345,000 3,445,000 4,870,000 5,100,000
Transfer (From) or To Recycling Depots 4,000 4,000 4,000 - 4,000 4,000 4,000 4,000 4,000
Transfer (From) or To Landfill Closure 420,000 420,000 420,000 420,000 420,000 420,000 420,000 420,000
Transfer (From) or To New Supplement for Air Space 500,000 500,000 - - - - - -
Transfer (From) or To ERF 283,000 283,000 283,000 - 283,000 283,000 283,000 283,000 283,000
TOTAL = > (0) = (0) S 0 (0) (0)
Sustainability Reserve Fund Balance 31,145,965 31,832,476 31,640,944 31,640,944 24,787,252 13,867,104 2,754,041 785,329
$/TONNE TIPPING FEE 110 110 110 110
# FTE's Regular: 20.7 20.7 20.7 1.50 - 22.2 23.2 23.2 23.2 23.2
Term (2016-2019) - Electronic Stewardship 1 1 - - -
Term (2019-2020) - RNG Project 1 1 1 - 1
Term (2021-2022) - Food waste 1 1 - -
16/09/2019
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.521 Carry
Forward 2020 2021 2022 2023 2024 TOTAL

from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $603,000 $253,000 $253,000 $253,000 $253,000 $1,615,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $1,530,000 $6,940,000 $8,243,612 $13,212,224 $14,012,224 $5,350,000 $47,758,060
Vehicles \% $0 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000

$1,530,000 $7,573,000 $8,526,612 $13,495,224 $14,295,224 $5,633,000 $49,523,060
SOURCE OF FUNDS
Capital Funds on Hand Cap $780,000 $780,000 $0 $0 $0 $0 $780,000
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $283,000 $283,000 $283,000 $283,000 $283,000 $1,415,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $5,760,000 $3,650,000 $4,025,000 $4,825,000 $5,350,000 $47,328,060
Reserve Fund SRF $750,000 $750,000 $4,593,612 $9,187,224 $9,187,224 $0 $23,718,060

$1,530,000 $7,573,000 $8,526,612 $13,495,224 $14,295,224 $5,633,000 $49,523,060

https://goto.crd.bc.ca/teams/cs/1700Budgeting/2020 CAPITAL PLANS/2020CapitalPlan-1.521-SolidWasRefuseDisposal Summary 10/01/2019
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CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Service #:
Service Name:

1.521

Environmental Resource Management

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Funding
E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-year window.
Name - Roof Replacement", "Main Water Pipe For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy
Replacement". standards, designed to minimize maintenance and have an expected service life of 35 years".
FIVE YEAR FINANCIAL PLAN
. . ) o . . o Total Project Budget Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
(2016 to 2024) Source 2019
16-01 New |Kitchen Scraps Processing Facility Planning :;’:s‘;‘; North New Kitchen Scraps Proc Facilty $10,000 s cap $10,000 $10,000 $0 $0 $0 $0 $10,000
16-06 Renewal |Replacing of Small Equipments Replacing of Small Equipments $1,200,000 E ERF 0 $240,000 $240,000 $240,000 $240,000 $240,000 $1,200,000
17-01 Renewal |Gas & Leachate Collection Pipe Extension Gas & Leachate Collection Pipe Extension $2,550,000 S Res 0 $700,000 $500,000 $500,000 $450,000 $400,000 $2,550,000
17-02 Renewal |Aggregate Production for Internal Use Aggregate Production for Internal Use $14,750,000 S Res 0 $3,000,000 $2,750,000 $2,750,000 $2,750,000 $3,500,000 $14,750,000
17-04 Renewal |Progressive Closure of External Faces Progressive Closure of External Faces $900,000 S Res 0 $100,000 $200,000 $200,000 $200,000 $200,000 $900,000
17-05 Renewal |Ground/Surface Water Monitoring Upgrades Ground/Surface Water Monitoring Upgrades $240,000 S Cap $30,000 $30,000 $0 $0 $0 $0 $30,000
17-05 Renewal |Ground/Surface Water Monitoring Upgrades Ground/Surface Water Monitoring Upgrades S Res $135,000 75,000 $210,000
17-07 Renewal _|Computer Equipment Computer Equipment $65,000 E ERF $0 13,000 $13,000 13,000 $13,000 $13,000 $65,000
17-09 Renewal |Vehicle Replacements Vehicle Replacements $150,000 \ ERF $0 30,000 $30,000 30,000 $30,000 $30,000 $150,000
17-11 Renewal |Food Waste Transfer Station Planning Food Waste Transfer Station Relocation Planning $25,000 S Cap $25,000 25,000 $0 $0 $0 $0 $25,000
Hartland Environmental Performance Model - Hartland Environmental Performance Model -
17-12 New Scoping/Procurement Scoping/Procurement $250,000 S Res $0 $200,000 $0 $0 $0 $0 $200,000
17-14 New Landfill Gas Utilization Landfill Gas Utilization $23,718,000 S Res $750,000 $750,000 $4,593,612 $9,187,224 $9,187,224 $0 $23,718,060
18-01 New Interim Covers - West and North Slopes Interim Covers - West and North Slopes $1,200,000 S Res $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
18-02 Renewal |Paving of Service Roads Paving of Service Roads $300,000 S Cap $30,000 $30,000 50 $0 0 $0 $30,000
18-02 Renewal |Paving of Service Roads Paving of Service Roads S Res $0 0 $0 0 $200,000 $200,000
18-03 Renewal |Cell 3 Bottom Lift Gas Wells / Leachate Drain $800,000 S Res $0 $300,000 0 $250,000 0 $250,000 $800,000
18-05 Renewal _[Controlled Waste & Asbestos Area Development Controlled Waste & Asbestos Area Development $50,000 S Res $0 $0 0 $50,000 0 $0 $50,000
18-06 New Lower Lagoon Liner and Storage Volume Expansion Lower Lagoon Liner and Storage Volume Expansion $75,000 S Cap $50,000 $50,000 $0 $0 $0 $0 $50,000
18-06 New Lower Lagoon Liner and Storage Volume Expansion Lower Lagoon Liner and Storage Volume Expansion S Res $25,000 $0 $0 $0 $0 $25,000
18-07 New f:g;\;‘ntauon of Leachate Capture at Lower Leachate t\:gg;\;ntauon of Leachate Capture at Lower Leachate $85,000 s cap $85,000 $85,000 $0 $0 $0 $85,000
18-08 New \Wheel Washing Station Upgrade \Wheel Washing Sation Upgrade $200,000 S Cap $70,000 $70,000 $0 $0 $0 $0 $70,000
19-01 New al $30,000 S Cap $30,000 $30,000 $0 $0 $0 $0 $30,000
19-02 New Water Main Replacement - Pump House to Wheel Wash |Water Main Replacement - Pump House to Wheel Wash $200,000 S Cap $150,000 $150,000 $0 $0 $0 $0 $150,000
. Gas Plant - Backup Genset + Heal Basin Clean-Out Gas Plant - Backup Genset + Heal Basin Clean-Out
19-03 New Modification Modification $400,000 S Cap $200,000 $200,000 $0 $0 $0 $0 $200,000
19-04 Hartland North Building Project Site Office/Scale House $500,000 S Cap $100,000 $100,000 $0 $0 $0 $0 $100,000
19-05 New Fiberoptic Cable - Hartland North Scales to Admin. Bldg. |Fiberoptic Cable - Hartland North Scales to Admin. Bldg. $250,000 S Res $0 $250,000 $0 $0 $0 $0 $250,000
20-01 New Cell 3 Liner Extension Cell 3 Liner Extension $1,200,000 S Res 0 $0 $0 $0 $600,000 $600,000 $1,200,000
20-02 New New Equipment Fork Lift $50,000 E Res 0 $50,000 $0 $0 $0 $0 $50,000
20-03 New New Equipment Landfill Compactor GPS Tracking system $100,000 E Res 0 $100,000 $100,000
20-04 New New Scale Software New Scale Software $200,000 E Res 0 $200,000 $200,000
20-05 New Fugitive Landfill Gas Mitigation Cliff face gas control and safety improvements $200,000 S Res $0 $200,000 $200,000
20-06 New Fire Safety Improvements Fire line extension and fire break installation $300,000 S Res $0 $300,000 $300,000
22-01 Renewal _[Sedimentation Pond Relining Sedimentation Pond Relining $350,000 S Res $0 $0 $0 $0 $350,000 $0 $350,000
22-02 New Long Term Leachate Treatment Option Anaysis Long Term Leachate Treatment Option Anaysis $75,000 S Res $0 $0 $0 $0 $75,000 $0 $75,000
22-03 New Site Electrical Upgrades - Lagoon Area and Others Site Electrical Upgrades - Lagoon Area and Others $200,000 S Res $0 $0 $0 $0 $200,000 $0 $200,000
GRAND TOTAL $49,523,060 $1,530,000 $7,573,000 $8,526,612 $13,495,224 $14,295,224 $5,633,000 $49,523,060
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Service: 1.521 Environmental Resource Management

N

LN SR A DS e e Capital Project Description Hartland North New Kitchen Scraps Proc Facility Planning

Proj. No. 16-01 Capital Project Title Planning

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale This project has been set up to assist with planning related activities for processing of kitchen scraps collected within the region.

Proj. No. 16-06 Capital Project Title Replacing of Small Equipments Capital Project Description Replacing of Small Equipments \
Asset Class Equipment Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Replacement of small equipments that have reached their end of life

Fire Safety Upgrades- lagoon work/fire

Proj. No. 16-07 Capital Project Title
pump etc

Capital Project Description Fire Safety Upgrades- lagoon work/fire pump etc

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale For the safety of the landfilling contractor, Hartland staff, and the prevention of damage to neighboring property and Park lands, an increased amount of water is required to fight
fires effectively at Hartland without the need to transporting water to site during a fire. Long term solutions are being analyzed to find the most economic, environmental, and social
solution to this water requirement. To improve fire fighting efforts until a long term solution is found, an cost effective interm solution is neccessary. Options for fire suppression
utilizing existing onsite lagoons and new fire pumps are being investigated.

Proj. No. 17-01 Capital Project Title (ézseri:;?\a(:hate Seleeletl s Capital Project Description Gas & Leachate Collection Pipe Extension \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Environmental Protection

Project Rationale To meet BC Ministry of Environment regulations, gas wells and leachate collectors are installed in each lift of refuse and have to be connected to the existing header system to
collect methane gas. Well heads, valves, condensation traps, monitoring points, and piping has to be installed to each gas well and leachate collector. The gas is then conveyed
to the gas plant, and the leachate is conveyed to the lined storage lagoons and then discharged into the municipal sewer. Cost estimate is derived from historical construction
information.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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Service:

1.521 Environmental Resource Management

Proj. No. 17-02

Asset Class Engineered Structures

Capital Project Title Aggregate Production for Internal Use Capital Project Description Aggregate Production for Internal Use \

Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Producing aggregate annually from in-situ rock provides the CRD with a number of benefits including: prolonging the landfill life (creating landfilling airspace), providing
aggregate for on-site needs, effective interception of shallow groundwater inflows, cost and space savings by not having to import aggregate, and reduced social and
environmantal impacts by not having to truck in aggregate. Cost estimate is derived from historical tender data.

Proj. No. 17-04

Asset Class Engineered Structures Board Priority Area Integrated Waste Management

Capital Project Title Progressive Closure of External Faces Capital Project Description Progressive Closure of External Faces \

Corporate Priority Area Regional Infrastructure

Project Rationale As specified under the BC Ministry of Environments Landfill Criteria for Municipal Solid Waste, completed landfill areas and slopes must be closed with a progressive closure

system on an annual basis. The closure system consists of a clay or synthetic cover placed over a gravel drainage layer This progressive closure system stays in place until
economies of scale makes it cost effective to proceed with installation of a final closure system.

Proj. No. 17-05 Capital Project Title S;c;l:ggéssurface Water Monitoring Capital Project Description Ground/Surface Water Monitoring Upgrades \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale An annual surface water quality monitoring report is required to meet current landfill regulations. To facilitate this, water samples are regularly taken and analyzed to ensure that
the landfill is in compliance with surface water quality guidelines. Monitoring upgrades are required to increase the efficiency and effectiveness of this monitoring program. Repair
damaged monitoring wells, reinstallation of monitoring wells and replacement of specialized equipment. Decommissioning or replacing required to confirm hydraulic trap efficacy
and ensure compliance with the Hartland Landfill Operational Certificate and applicable BC Acts and Regulations. Assumes redrilling and equipment installation at four locations

(86s) in Phase 2 refuse. Routine repair, reinstallation and replacement of monitoring wells and specialized equipment as required to ensure compliance with the Hartland Landfill
Operational Certificate and applicable BC Acts and Regulations.

rd.be.
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Service: 1.521 Environmental Resource Management

Proj No 17:07 Capital Project Title Computer Equipment Capital Proj

Asset Class Equipment Board Priority Area Integrated Waste Management Corporate Priority Area Other

Project Rationale Replacement of computer equipment due to end of life cycle

Proj. No. 17-09 Capital Project Title Vehicle Replacements Capital Project Description Vehicle Replacements \
Asset Class Vehicles Board Priority Area Integrated Waste Management Corporate Priority Area Other

Project Rationale Replacement of vehicle due to end of life cycle

Proj. No. 17-10 Capital Project Title ;ertl:?i;indﬂ” Sl U Capital Project Description Hartland Landfill Cell Development Master Plan \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale An overall Cell Development Master Plan is required for Hartland that outlines long term Cell Development based on the 2016 landfill capacity. It will take into account current
landfilling volumes, construction material management, leachate flows & Storage Capacity, gas collection infrastructure requirements, liner installation, and interrim, progressive
and finalclosure plans. Before filling within each Cell is initiated, a detailed design complete with stamped tender drawings will be prepared in -house based on accurate and
current site surveys and follow the master plan. This plan will include individual cell development plans, access roads, gas/leachate/storm water collection systems, interrim and
progressive closures, and storm water diversion systems. This master plan will be updated once every 5 years to optimizate air space utilization and address any unanticpated
site conditions or solid waste management program changes.

N

Food Waste Transfer Station

. . Capital Project Description Food Waste Transfer Station Relocation Planning
Relocation Planning

Proj. No. 17-11 Capital Project Title

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale In order to minimize leachate runoff from site and reduce residential complaints surrounding odor migration, the food waste transfer station (FWTS) must be relocated. It is
proposed that the FWTS be moved within the leachate collection footprint of the landfill.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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partiand Snvionmental Performance Hartland Environmental Performance Model - \
Proj. No. 17-12 Capital Project Title Model - Scoping/Procurement (revised Capital Project Description .
2018 & 2019) Scoping/Procurement

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Environmental Protection

Project Rationale Hartland's ground water / leachate / and surface water monitoring programs being completed and environmental monitoring compliance is being met. The groundwater, leachate,
and storm water systems must be input into a modeling software so real-time monitoring can be completed.

Proj. No. 17-14 Capital Project Title Landfill Gas Utilization Capital Project Description Landfill Gas Utilization \

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale The landfill gas is currently utilized as fuel to power a generator system to generate electricity and sold to BC Hydro. The excess landfill gas which is approximately 50%
currently generated from the landfill is destructed by burning. ERM and EE have initiated a project to process the landfill gas to a higher quality could be utilized as natural gas.
Fortis BC is interested to purchase the processed landfill gas from the CRD. The projected gas revenues from Fortis is significantly higher than the current arrangement with BC

Hydro. This project is to carry out the feasibility study, preliminary engineering, and conduct business case and triple-bottom-line analysis, if the project proved to be feasible the
detailed design and implementation will be followed.

Proj. No. 18-01 Capital Project Title Iglt:r:g ERTER S EIETE T Capital Project Description Interim Covers - West and North Slopes \

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Following Golder's Leachate Management Plan, once an active landfilling cell is completed, but hasn't reached future filling contours, tarping is required to shed rainwater and

divert to the freshwater collection system to prevent it from entering the leachate collection system and overwhelming the leachate storage ponds. Cost estimate is derived from
historical in-house cost data.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes
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Proj. No. 18-02 Capital Project Title ngzrzg G IR S (Rl ) Capital Project Description Paving of Service Roads
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale The East Perimeter Service Road is built around Phase 1, and some areas of this road are partially built over refuse. Settlement has occurred in areas along this road. To improve
safety of road users, road maintenance and repair are required to prevent further settlement. The base gravels underneath the settled areas must be replaced with larger gravels

that will prevent the road from settlement in the future. Once the base gravels are replaced, the areas will be repaved with asphalt. Cost estimate is derived from current asphalt
paving rates within the Victoria region.

Proj. No. 18-03 Capital Project Title CeII_3 =it HEERS el f (Ll Capital Project Description Cell 3 Bottom Lift Gas Wells / Leachate Drain \
Drain (rev 2018)
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale To meet BC Ministry of Environment regulations, gas wells and leachate collectors are installed in each lift of refuse and have to be connected to the existing collection systems to
collect methane gas. Well heads, valves, condensation traps, monitoring points, and piping has to be installed to each gas well and leachate collector. The gas is then conveyed
to the gas plant, and the leachate is conveyed to the lined storage lagoons and then discharged into the municipal sewer. Estimate is derived from historical costs.

Proj. No. 18-04 Capital Project Title ?g:\:zi}vL)eachate LR AT Capital Project Description Annual Leachate Drain Flushing (Review) \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale In order to minimize leachate mounding throughout in the landfill, leachate drains have been installed in each lift of refuse once filling of that lift is complete. These leachate lines
require flushing on an annual basis to prevent bio-fouling and clogging. Leachate collection zones must be identified, and a flushing schedule created in order to keep the

leachate collection system running efficiently. Flushing this system will ensure the BC Ministry of Environment regulations continue to be adhered to. The leachate lines must
continue to operate for the lifetime of Hartland.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes
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Service: 1.521 Environmental Resource Management

Proj. No. 18-05 Capital Project Title ggcterr)()l Lerﬁevr:/tasm GG T Capital Project Description Controlled Waste & Asbestos Area Development \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Controlled waste and asbestos areas within the landfill footprint are required to be developed in conjunction with active cells. BC Ministry of Environment regulatory requirements
must be met on a continual basis. Asbestos is a high risk material that requires proper planning and special burrial to ensure safe disposal.

Lower Lagoon Liner and Storage
Proj. No. 18-06 Capital Project Title Volume Expansion Capital Project Description Lower Lagoon Liner and Storage Volume Expansion
(revised 2018 and 2019 budgets)

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale To increase the capacity of leachate storage on site, the most efficient and cost-effective way is to expand the lower lagoon. Within this project, the lower lagoon will be expanded
and a liner system will be installed to prevent/minimize the risk of leachate migrating off site. Once this project is complete, Hartland's available on site leachate storage capacity
will be able to handle the next 10-15 years of landfill expansion. BC Ministry of Environment regulatory requirements must be met on a continual basis regarding leachate
management on site.

Augmentation of Leachate Capture at
Proj. No. 18-07 Capital Project Title Lower Leachate Lagoon (revised 2018 Capital Project Description
and 2019 budgets)

Augmentation of Leachate Capture at Lower Leachate \
Lagoon

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Monitoring locations north of the lower leachate lagoon have increasing concentration trends. To improve contaminant concentration trends and mitigate risk of non-compliance,
additional leachate capture is recommended west of the lower leachate lagoon. Detailed scoping and procurement of hydrogeologic environmental performance model.

Proj. No. 18-08 Capital Project Title Wheel Washing Station Upgrade (revise Capital Project Description Wheel Washing Sation Upgrade \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale The existing wheel washing station needs to be upgraded in order to manage the wastewater and sludge from the station.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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Service: 1.521 Environmental Resource Management

Proj. No. 19-01 Capital Project Title Wetlands Assessment Capital Project Description Wetlands Assessment \
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure
Project Rationale Hartland's wetlands are ensuring effective treatment of collected stormwater before it drains offsite. Current regulatory requirements of the stormwater leaving site are being met,

and continual improvement of wetlands will ensure this continues to happen in the future. A yearly wetland monitoring/improvement is required to ensure environmental
compliance continues to be obtained. Cost estimate is derrived from historical in-house and consultant cost data.

N

Water Main Replacement - Pump Capital Project Description Water Main Replacement - Pump House to Wheel Wash

Proj. No. 19-02 Capital Project Title House to Wheel Wash

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale The current water main from the Hartland Administration Building pump house to the Wheel Wash is in need of repair. A water meter was installed on the line and a leak has been

discovered.
. . . ... Gas Plant - Backup Genset + Heal . . .. Gas Plant - Backup Genset + Heal Basin Clean-Out \
Proj. No. 19-03 Capital Project Title Basin Clean-Out Modification Capital Project Description Modification
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale The gas plant requires a backup genset for use during a power outage at Hartland. This genset will also be used to power two large pumps that will be used to dewater Heal Basin
in the event of the micro-tunnel failure. In order for the pumps to be lowered into the Basin, a cleanout pipe modifications, new electical pumps and connections are required.

N

Proj. No. 19-04 Capital Project Title Hartland North Building Capital Project Description Project Site Office/Scale House

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Currently there are no offices or scales at the north site and this project will provide a scale house for the new scales, server room and interrim project office until a north admin
facility is developed in the future.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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Service: 1.521 Environmental Resource Management

Proj. No. 19-05 Capital Project Title Cell 3 Liner Extension Capital Project Description Cell 3 Liner Extension

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale This will provide connectivity between the existing scales at the Hartland Administration Facility and the new Scales at the new Residuals Treatmment Facility Site

Proj. No. 20-01 Capital Project Title New Equipment Capital Project Description Fork Lift
Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale In order to prepare the future Phase 2 Cell 4 of Hartland for active landfilling, a liner must be installed along the north face of the filling area. This will prevent leachate from
infiltrating the bedrock along the north bank, and disrupting Hartland's hydraulic trap.

Proi. No. 20-02 Capital Project Title New Eauipment Canital Proiect Descrintion Landfill Compactor GPS Trackina svstem
Asset Class Engineered Structures Board Prioritv Area Intearated Waste Manaaement Corporate Prioritv Area Redional Infrastructure

Project Rationale A samll to medium sized fork lift is required to help load pallets at the front end material recycling area.

Proi. No. 20-03 Capital Project Title New Scale Software Capital Proiect Descrintion New Scale Software

Asset Class Engineered Structures Board Priority Area Intearated Waste Manaaement Corporate Priority Area Reaional Infrastructure

N

Project Rationale The GPS system for the landfill compactor will enable better tracking of passes, compactor use and assist with accurate grading of the waste cells. This will result in siginificant air

space savings and minimize cover material use.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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Service: 1.521 Environmental Resource Management

Proi. No. 20-04 Capital Project Title New Scale Software Canpital Proiect Descrintion New Scale Software \
Asset Class Engineered Structures Board Prioritv Area Intearated Waste Manaaement Corporate Prioritv Area Redional Infrastructure

Project Rationale The current landfill scale software is antiquated, difficult to troubleshoot and is affecting smooth operation of the scales. This budget will allow for installation of new software at
both the existing front end and the new scales at the RTF site.

Proj. No. 20-05 Capital Project Title Fire Safety Improvements Capital Project Description Fire line extension and fire break installation \

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Fugitive methane emissions from the decompsoing waste along the Cliff rock face presents a signifiant health and hazard to staff and contractors on site. This project will cover
the design and installation of clay caps and mitigation measures to control these emissions.

Proi. No. 20-06 Capital Project Title Sedimentation Pond Relinina Canpital Proiect Descrintion Sedimentation Pond Relinina \
Asset Class Engineered Structures Board Prioritv Area Intearated Waste Manaaement Corporate Prioritv Area Redional Infrastructure

Project Rationale For the safety of the landfill site, Hartland staff, contractors and the prevention of damage to neighboring property and Park lands, a 30 to 50 m fire break along the North West of
the property boundary has been planned and an extension to the fire line to the crest of Cell #2 is required to transport leachate/water to fight fires effectively at Hartland without
the need to truck water to site during a fire.

N

Long Term Leachate Treatment Option

Proj. No. 22-01 Capital Project Title Anaysis

Capital Project Description Long Term Leachate Treatment Option Anaysis

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale To prevent leakage and fines from migrating off site into the north freshwater drainage area, the sedimentation pond must be relined.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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Service: 1.521 Environmental Resource Management

N

Site Electrical Upgrades - Lagoon Area

Proj. No. 22-02 Capital Project Title ot @

Capital Project Description Long Term Leachate Treatment Option Anaysis

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale To evaluate long term options for leachate treatment if current costs for disposal become cost prohibitive

N

Site Electrical Upgrades - Lagoon Area

Proj. No. 22-03 Capital Project Title i) Bl

Capital Project Description Site Electrical Upgrades - Lagoon Area and Others

Asset Class Engineered Structures Board Priority Area Integrated Waste Management Corporate Priority Area Regional Infrastructure

Project Rationale Antiquated electrical systems across the site require upgrades to bring it up to current standards and code.

rd.b. 1 APITAL PLANS/2020CapitalPlan-1.52: Disposal CapDes 10/01/2019
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1.521 Enviromental Resource Management

Asset and Reserve Summary
2020 - 2024 Financial Plan

Environmental Resource Management

Asset Profile

For the SWMP-Solid Waste Disposal service, highlights include 400 tonnes of waste delivered each day to Hartland landfill, electricity recovered from landfill
gas to power 1,600 homes, and successful blue box,recycling and kitchen scraps programs. Investments in site infrastructure and environmental controls
support operational expansion and extension of the useful life of Hartland landfill. The Hartland site assets include the landfill, drop-off facilities, recycling
and household hazardous waste area, power generating facility, aggregate production, leachate and gas collection systems, pump stations, weigh scales,
generators, and secure radio communications system.

Summary
Reserve/Fund Summary Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Operating Reserve Fund 27,540,044 31,145,965 31,640,944 24,787,252 13,867,104 2,754,041 785,329
Capital Reserve Fund 20,492,349 19,231,936 15,140,010 14,259,010 14,103,010 14,572,010 14,746,010
Equipment Replacement Fund 3,108,512 3,190,626 3,190,626 3,190,626 3,190,626 3,190,626 3,190,626
|Tota| projected year end balance 51,140,904 53,568,529 49,971,584 42,236,894 31,160,748 20,516,687 18,721,977

1.521 Summary 10/01/2019
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1.521 Solid Waste
Operating Reserve Summary
2020 - 2024 Financial Plan

Solid Waste

Profile

expenditures as required, including debt servicing.

Bylaw 3867 - established Operating Reserve for the ERM Service to be used by the Service for: mitigating fluctuations in tipping fee revenue and for covering operational

Operating Reserve Schedule - FC 105509

Operating Reserve Schedule Actual Estimate Budget

Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 23,319,004 27,540,044 31,145,965 31,640,944 24,787,252 13,867,104 2,754,041
Planned Purchase (350,000) - (750,000) (4,593,612) (9,187,224) (9,187,224) -
Transfer from Ops Budget 4,018,509 2,933,340 1,244,979 (2,260,080) (1,732,924) (1,925,839) (1,968,712)
Interest Income* 552,531 672,581 - - - - -

|Total projected year end balance 27,540,044 31,145,965 31,640,944 24,787,252 13,867,104 2,754,041 785,329

Assumptions/Background:

Reserve expected to stabilize upon approval for implementation of new SWMP.
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1.521 Enviromental Resource Management
Capital Reserve Fund Schedule - ERM
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule - ERM

|Capital Reserve Fund ERM - Landfill Closure Portion, Capital Reserve Portion, and Recycling Depots Portion

Capital Reserve Fund Schedule

Landfill Closure Portion Actual Estimate Budget
2018 2019 2020 2021 2022 2023 2024
Beginning Balance 9,506,095 10,138,653 10,664,240 11,084,240 11,504,240 11,924,240 12,344,240
Planned Capital Expenditure (Based on Capital Plan) - - - - - -
Transfer IN 420,000 420,000 420,000 420,000 420,000 420,000 420,000
Interest Income* 212,558 105,587 - - - - -
|Ending Balance $ 10,138,653 10,664,240 11,084,240 11,504,240 11,924,240 12,344,240 12,764,240
Assumptions/Background:
Liability reserve to fund closure of Phase 2 and post closure maintenance.
* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
1.521 CapitalReserveFund 10/01/2019
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1.521 Enviromental Resource Management
Capital Reserve Fund Schedule - ERM
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule - ERM

|Capital Reserve Fund ERM - Landfill Closure Portion, Capital Reserve Portion, and Recycling Depots Portion

Capital Reserve Fund Schedule

Capital Reserve Portion Actual Estimate Budget
2018 2019 2020 2021 2022 2023 2024
Beginning Balance 9,550,942 9,793,094 7,503,094 2,987,168 1,682,168 1,102,168 1,147,168
Planned Capital Expenditure (Based on Capital Plan) (2,290,000)| (5,760,000)  (3,650,000)  (4,025,000)  (4,825,000)  (5,350,000)
Transfer IN 26,975 1,244,074 2,345,000 3,445,000 4,870,000 5,100,000
Interest Income* 215,177 - - - - -
|Ending Balance $ 9,793,094 7,503,094 2,987,168 1,682,168 1,102,168 1,147,168 897,168
Assumptions/Background:
A minimum of $5m to be retained for possible future Leachate treatment capital work.
* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
1.521 CapitalReserveFund 10/01/2019
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1.521 Enviromental Resource Management
Capital Reserve Fund Schedule - ERM
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule - ERM

|Capital Reserve Fund ERM - Landfill Closure Portion, Capital Reserve Portion, and Recycling Depots Portion

Capital Reserve Fund Schedule

Recycling Depots/Compost Center Reserve Portion Actual Estimate Budget
2018 2019 2020 2021 2022 2023 2024
Beginning Balance 56,602 60,602 64,602 68,602 72,602 76,602 80,602
Planned Capital Expenditure (Based on Capital Plan) - - - - -
Transfer to Solid Waste Operations - - - - -
Transfer IN 4,000 4,000 4,000 4,000 4,000 4,000 4,000
|Ending Balance $ 60,602 64,602 68,602 72,602 76,602 80,602 84,602
Assumptions/Background:
Reimburse operating budget for capital expenditures spent by the following recycling depots: Pender Is, Mayne Is, Galiano, Is, Saturna Is, SSl Is, Pier's Is, Compost Center up to
2015. Compost Center only 2016 to 2020.

1.521 CapitalReserveFund
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1.521 Enviromental Resource Management
Capital Reserve Fund Schedule - ERM
2020 - 2024 Financial Plan

Capital Reserve Fund Schedule - ERM

|Capital Reserve Fund ERM - Landfill Closure Portion, Capital Reserve Portion, and Recycling Depots Portion

Capital Reserve Fund Schedule

New Supplement for Air Space Reserve Portion Actual Estimate Budget
2018 2019 2020 2021 2022 2023 2024
Beginning Balance 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Planned Capital Expenditure (Based on Capital Plan) - -
Transfer IN 500,000 500,000
|Ending Balance $ 500,(;00 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Assumptions/Background:

The creation of a new air space acquisition reserve fund will provide certainty for regional residuals management capacity for the future which may include changes in design to
the existing infrastructure or investments in new solid waste technologies.

1.521 CapitalReserveFund
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1.521 Enviromental Resource Management
ERF Reserve Fund Schedule ERM
2020 - 2024 Financial Plan

ERF Reserve Fund Schedule ERM

|ERF: ERM ERF or PERS Fund for Equipment

Equipment Replacement Fund Actual Estimate Budget
2018 2019 2020 2022 2023 2024
Beginning Balance 2,831,608 3,108,512 3,190,626 3,190,626 3,190,626 3,190,626
Planned Purchase (Based on Capital Plan) (67,811) (283,000) (283,000) (283,000) (283,000) (283,000)
Transfer IN (from Ops Budget) 283,000 303,400 283,000 283,000 283,000 283,000
Disposal of equipment - - - - -
Interest Income* 61,715 61,715 - - - -
[Ending Balance $ 3,108,512 3,190,626 3,190,626 3,190,626 3,190,626 3,190,626

Assumptions/Background:

Replacement); Example motors, pumps...

ERF Reserve to fund replacement of computer equipment and for PERS type equipment that lasts less than 15 years. PERS (Priority Equipment

1.521 ReserveFundERF
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Environmental Protection and Water Quality

COMMITTEE OF THE WHOLE

OCTOBER 2019
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Service: 1.578 Environmental Protection Committee: Parks & Environment

DEFINITION:

To provide Protective Programs (Environmental Assessment and Regulatory Programs) relative to various Operating, Environmental and
Capital programs. The cost of this function is allocated to other operating budgets and capital projects using these Services.

SERVICE DESCRIPTION:

The division provides scientific, technical and regulatory support to CRD services to ensure protection of human health and the environment.
PARTICIPATION:

Method of cost allocation is:

* Allocation on an hourly basis for services rendered to Third Party Projects, Capital & Operating functions

MAXIMUM LEVY:
N/A

MAXIMUM CAPITAL DEBT:
N/A

COMMISSION:
N/A

COST RECOVERY:

A mixture of allocations and time charges to Protective Programs, Partnership, Environment Resource Management, and Environmental
Operations.

Capital Regional District - 5 Year Financial Plan - Statistics and Cover sheets 08/22/2019
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Change in Budget 2019 to 2020
1.578 Environmental Protection

Total Expenditures %of Comments
2019 total Exp.
2019 Budget 5,924,505
Change in Salaries:
Base salary change 186,720 Inclusive of collective agreement changes
Step Increase 14,253
0.5 FTE move to ERM (34,802)
Other 9,176
Total Change in Salaries 175,347 2.96%
Other Changes:
Capital cost - Vehicle + Furniture (125,560) -2.12% One time water car purchase and office furniture funded by surplus
Other 7,647 0.13%
Total Other Changes (127,913) -1.99%
Total changes 57,434 0.97%
2020 Budget 5,981,939

Overall 2019 Budget Performance
(expected variance to budget and surplus treatment)

There is insignificant favourable variance of $27K(0.46% of total 2019 expenditures) due mainly to $15K f deferred furniture purchasing to 2020 and $12K surplus due
to lower operating cost. This variance $12K will be moved to Equipment Replacement Fund Reserve, which has an expected year end balance of $1.2M before this
transfer.
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Change in Budget 2019 to 2020 Total Expenditures %of Comments
Service: 1.579 Water Quality

2019 Budget 1,528,900

Change in Salaries:

Base salary change 58,952 Inclusive of collective agreement changes
Step Increase 8,354
IBC - new 2 FTESs - lab techs for CAWTP 184,488
Total Change in Salaries 251,794 16%
Other Changes:
Allocations 11,905 1% HR and IW/RWS allocation increased
Other 20,276 1% Inflation
Total Other Changes 32,181 2%
Total changes 283,975 19%
2020 Budget 1,812,875

Overall 2019 Budget Performance

(expected variance to budget and surplus treatment)

There is insignificant favourable variance of $9K (0.01% of total 2019 expenditures). This variance will be moved to Equipment Replacement Fund Reserve, which has an
expected year end balance of $53K before this transfer.
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CAPITAL REGIONAL DISTRICT

ENVIRONMENTAL SUSTAINABILITY -

1.578 ENV. SUSTAINABILITY - PROTECTIVE PROGRAMS

29/08/2019

BUDGET REQUEST

PROTECTIVE PROGRAMS DIVISION 2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING ONE-TIME
BUDGET ACTUAL BUDGET TOTAL TOTAL TOTAL TOTAL TOTAL
OPERATING COSTS:
PROTECTIVE PROGRAMS DIVISION EXPENDITURES 5,791,826 5,694,535 5,966,939 - - 5,966,939 6,115,535 6,295,133 6,429,141 6,565,967
WATER QUALITY PROGRAM DIVISION EXPENDITURES 1,528,900 1,519,623 1,609,939 202,936 - 1,812,875 1,855,300 1,865,996 1,906,016 1,946,842
TOTAL OPERATING COSTS 7,320,726 7,214,158 7,576,878 202,936 - 7,779,814 7,970,835 8,161,129 8,335,157 8,512,809
*Percentage Increase over prior year 0.00% -1.46% 3.50% 2.77% 0.00% 6.27% 2.46% 2.39% 2.13% 2.13%
CAPITAL / RESERVE
Transfer to Equipment Replacement 7,119 28,634 - - - - - - - -
Transfer to Operating Reserve Fund - - - - - - - - - -
Capital Costs 125,560 109,000 15,000 - - 15,000 - - - -
TOTAL CAPITAL / RESERVES 132,679 137,634 15,000 - - 15,000 - - - -
DEBT CHARGES - - - - - - - - - -
TOTAL COSTS 7,453,405 7,351,792 7,591,878 202,936 - 7,794,814 7,970,835 8,161,129 8,335,157 8,512,809
*Percentage Increase over prior year 0.00% -1.36% 1.86% 2.72% 0.00% 4.58% 2.26% 2.39% 2.13% 2.13%
Alloc Rev-EnvService (5,813,945) (5,712,332) (5,966,939) - - (5,966,939) (6,115,535) (6,295,133) (6,429,141) (6,565,967)
Alloc Rev-ES-Wir Qua (1,528,900) (1,528,900) (1,609,939) (202,936) - (1,812,875) (1,855,300) (1,865,996) (1,906,016) (1,946,842)
OPERATING COSTS LESS INTERNAL RECOVERIES 110,560 110,560 15,000 - - 15,000 - - - -
FUNDING SOURCES (REVENUE)
estimated balance C/F from current to Next year (110,560) (110,560) (15,000) - - (15,000) - - - -
Recovery Cost - - - - - - - - - -
Transfer from Ops - EnvService - - - - - - - - - -
Transfer from Ops - ES-Wtr Qua - - - - - - - - - -
TOTAL REVENUE (110,560) (110,560) (15,000) - - (15,000) - - - -
REQUISITION - - - - - - - - - -
*Percentage Increase over prior year 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PARTICIPANTS: Costs recovered internally
AUTHORIZED POSITIONS:
Regular FTE 53.05 53.05 53.05 1.50 0.00 54.55 55.55 55.55 55.55 55.55
Term 2.50 2.50 2.00 0.00 0.00 2.00 1.00 1.00 1.00 0.00

CAPITAL REGIONAL DISTRICT

1.578 ENV. SUSTAINABIL$iy3 PROTECTIVE PROGRAMS
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CAPITAL REGIONAL DISTRICT

1.578 ENV. SUSTAINABILITY - PROTECTIVE PROGRAMS

29/08/2019

BUDGET REQUEST
ENVIRONMENTAL SUSTAINABILITY -
PROTECTIVE PROGRAMS DIVISION 2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING ONE-TIME
BUDGET ACTUAL BUDGET TOTAL TOTAL TOTAL TOTAL TOTAL

OPERATING COSTS:

Salaries and Wages 5,645,607 5,605,004 5,877,486 184,488 - 6,061,974 6,236,189 6,405,463 6,543,338 6,684,078

Allocations - Summary 1,126,355 1,123,107 1,149,692 - - 1,149,692 1,154,949 1,164,185 1,188,317 1,212,962

Operating - Other Costs - Summary 548,764 486,047 549,700 18,448 - 568,148 579,697 591,481 603,502 615,769
TOTAL OPERATING COSTS 7,320,726 7,214,158 7,576,878 202,936 - 7,779,814 7,970,835 8,161,129 8,335,157 8,512,809
*Percentage Increase over prior year 0.00% -1.46% 3.50% 2.77% 0.00% 6.27% 2.46% 2.39% 2.13% 2.13%
CAPITAL / RESERVE

Transfer to Equipment Replacement Fund 7,119 28,634 - - - - - - - -

Transfer to Operating Reserve Fund - - - - - - - - - -

Capital Costs 125,560 109,000 15,000 - - 15,000 - - - -
TOTAL CAPITAL / RESERVES 132,679 137,634 15,000 - - 15,000 - - - -
DEBT CHARGES - - - - - - - - - -
TOTAL COSTS 7,453,405 7,351,792 7,591,878 202,936 - 7,794,814 7,970,835 8,161,129 8,335,157 8,512,809
*Percentage Increase over prior year 0.00% -1.36% 1.86% 2.72% 0.00% 4.58% 2.26% 2.39% 2.13% 2.13%

Alloc Rev-EnvService (7,342,845) (7,241,232) (7,576,878) (202,936) - (7,779,814) (7,970,835) (8,161,129) (8,335,157) (8,512,809)
OPERATING COSTS LESS INTERNAL RECOVERIES 110,560 110,560 15,000 - - 15,000 - - - -
EFUNDING SOURCES (REVENUE)
estimated balance C/F from current to Next year (110,560) (110,560) (15,000) - - (15,000) - - - -

Recovery Cost - - - - - - - - - -

Transfer from Ops Reserve Fund - - - - - - - - - -
TOTAL REVENUE (110,560) (110,560) (15,000) - - (15,000) - - - -
REQUISITION - - - - - - - - - -
*Percentage Increase over prior year 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PARTICIPANTS: Costs recovered internally
AUTHORIZED POSITIONS:
Regular FTE 53.05 53.05 53.05 1.50 0.00 54.55 55.55 55.55 55.55 55.55
Term 2.50 2.50 2.00 0.00 0.00 2.00 1.00 1.00 1.00 0.00

CAPITAL REGIONAL DISTRICT

1.578 ENV. SUSTAINABILITY - PROTECTIVE PROGRAMS
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024

CAPITAL REGIONAL DISTRICT

SCHEDULE B

Service No. 1.578 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019
EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $140,000 $360,000 $82,500 $99,000 $74,500 $73,000 $689,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \% $210,000 $210,000 $35,000 $0 $0 $0 $245,000
$350,000 $570,000 $117,500 $99,000 $74,500 $73,000 $934,000
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $350,000 $570,000 $117,500 $99,000 $74,500 $73,000 $934,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0
$350,000 $570,000 $117,500 $99,000 $74,500 $73,000 $934,000
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

Service #:
Service Name:

1.578

Environmental Protection

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundin
P ’ b 9 / ! 9 E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current year window.
Pipe Replacement" energy jards, designed to e and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
18:01 Replacement Annual Scientific/Field/Outreach equipment ERF replacement of Scientific / Field / Outreach $225,000 E ERF $40,000 $45,000 $45,000 $45,000 $45,000 $45,000 $225.000
replacement equipment
18-02 Replacement |Annual Computer equipment replacement ERF replacement of computer equipment $124,000 E ERF $0 $15,000 $27,500 $44,000 $19,500 $18,000 $124,000
18-03 Replacement |Annual vehicle replacement ERF replacement of vehicles $245,000 i ERF $210,000 $210,000 $35,000 $0 $0 $0 $245,000
18-04 Replacement |Furniture replacement ERF replacement of furniture $50,000 E ERF $0 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
18-05 New E-Bikes New e-bikes $15,000 E ERF $0 $15,000 $0 $0 $0 $0 $15,000
19-01 Replacement |IT Database Programs Address based database & EQIS $325,000 E ERF $100,000 $275,000 $0 $0 $0 $0 $275,000
GRAND TOTAL $984,000 | $350,000 $570,000 | $117,500 $99,000 | $74,500 | $73,000 $934,000
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Service: 1.578

Environmental Protection

Proj. No. 18-01

Asset Class Equipment

Annual Scientific/Field/Outreach

Capital Project Title .
equipment replacement

Board Priority Area Other

Project Rationale Replacement of routine sampling/outreach equipment.

ERF replacement of Scientific / Field /

Capital Project Description SR CEufE

Corporate Priority Area Environmental Protection

N

Proj. No. 18-02

Asset Class Equipment

Annual Computer equipment

Capital Project Title
replacement

Board Priority Area Other

Capital Project Description ERF replacement of computer equipment

Corporate Priority Area Environmental Protection

Project Rationale Routine replacement of various computer equipment due to end of calculated lifecycle (4yrs). Note: expense is calculated on 2019 values. Each year includes

a number of standard desktop/laptop replacements scheduled by IT.

Proj. No. 18-03

Asset Class Vehicles

Capital Project Title Annual vehicle replacement

Board Priority Area Other

Capital Project Description ERF replacement of vehicles

Corporate Priority Area Environmental Protection

Project Rationale 2020($375K) F11001 Dodge Caravan passenger van-Pool, F11003 Ford truck w/canopy & tow pkg-Pool, F11009 Ford Transit van (customized)-Pool/WMEP
program, F12004 SmartCar-Pool, F14005 Jeep Patriot, F01111 Colorado (customized)-GeoE program, F01117 Jeep Patriot — CCC, 2021($55K) F14019

Dodge Caravan
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Service: 1.578

Environmental Protection

Proj. No. 18-04

Asset Class Furniture

Capital Project Title Furniture Capital Project Description ERF furniture replacement

Board Priority Area Other Corporate Priority Area Environmental Protection

Project Rationale 2019 - replace desk chairs & task chairs invarious cubicles, office table and a stand-up desk for Dalia

N

Proj. No. 18-05

Asset Class Equipment

Capital Project Title E-bikes Capital Project Description New E-bikes

Board Priority Area Other Corporate Priority Area Environmental Protection

Project Rationale 2019- Purchase three new e-bikes

Proj. No. 19-01

Asset Class Equipment

Capital Project Title Address-based Database Capital Project Description Address-based Database

Board Priority Area 0 Corporate Priority Area Environmental Protection

Project Rationale Database development and maintenance - Address based database & EQIS
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CAPITAL REGIONAL DISTRICT SCHEDULE B
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2020 to 2024
Service No. 1.579 Carry
Forward 2020 2021 2022 2023 2024 TOTAL
from 2019

EXPENDITURE
Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $10,000 $5,000 $5,000 $5,000 $5,000 $30,000
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles \Y $0 $0 $0 $0 $0 $0 $0

$0 $10,000 $5,000 $5,000 $5,000 $5,000 $30,000
SOURCE OF FUNDS
Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $10,000 $5,000 $5,000 $5,000 $5,000 $30,000
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding ~ Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $10,000 $5,000 $5,000 $5,000 $5,000 $30,000
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CAPITAL REGIONAL DISTRICT CAPITAL PLAN

CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

Service #:
Service Name:

1.579

Environmental Water Quality

Proj. No. Capital Exp. Type Funding Source Codes Funding Source Codes (con't) Asset Class
The first two digits represent first year the Study - Expenditure for feasibility and business case report. Debt = Debenture Debt (new debt only) Res = Reserve Fund L - Land
project was in the capital plan. New - Expenditure for new asset only ERF = Equipment Replacement Fund STLoan = Short Term Loans S - Engineering Structure
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in Grant = Grants (Federal, Provincial) WU - Water Utility 8 - Buildings
delivering that service Cap = Capital Funds on Hand V - Vehicles
Replacement - Expenditure replaces an existing asset Other = Donations / Third Party Fundin
P P P 9 / yrunang E - Equipment
Capital Project Title Capital Project Description Total Project Budget
Input Title of Project. For example "Asset Briefly describe project scope and service benefits. This column represents the total project budget not only within the 5-
Name - Roof Replacement", "Main Water For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current year window.
Pipe Replacement" energy jards, designed to e and have an expected service life of 35 years”.
FIVE YEAR FINANCIAL PLAN
Total Project Funding | Carry Forward from
Proj. No. | Capital Exp.Type Capital Project Title Capital Project Description Asset Class 2020 2021 2022 2023 2024 5 - Year Total
Budget Source 2019
19-01 Replacement | Furniture replacement ERF Replacement of furniture $30,000 E ERF $10,000 $5,000 $5,000 $5,000 $5,000 $30,000
GRAND TOTAL [ $0 $10,000 [ s5000 $5000 |  $5000 |  $5000 |  $30,000
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1.578 ES Protection
Operating Reserve Summary
2020 - 2024 Financial Plan

Profile

ES Protection

Established by Bylaw No. 4147 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105525 (105522)

Operating Reserve Schedule Estimate Budget
Projected year end balance 2019 2020 2021 2022 2023 2024
Beginning Balance 550,071 563,505 563,505 563,505 563,505 563,505

Planned Purchase - - - - - -

Transfer from Ops Budget - - - - - -

Interest Income* 13,434 - - - - R

|Tota| projected year end balance 563,505 563,505 563,505 563,505 563,505 563,505

Assumptions/Background:
$500,000 is retained in the reserve for charge-out rate stabilization; 2018 transfer to reserve for planned IT database review project.

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.579 Env Svcs Water Quality
Operating Reserve Summary
2020 - 2024 Financial Plan

Profile

Env Svcs Water Quality

Established by Bylaw No. 4147 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105517

Operating Reserve Schedule Estimate Budget
Projected year end balance 2019 2020 2021 2022 2023 2024
Beginning Balance 157,206 157,206 157,206 157,206 157,206 157,206

Planned Purchase - - - - - -

Transfer from Ops Budget - - - - - -

Interest Income* - - - - - -

|Tota| projected year end balance 157,206 157,206 157,206 157,206 157,206 157,206

Assumptions/Background:
2018 planned contributions for new WQ lab renovations

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.578 Environmental Protection
Asset and Reserve Summary
2020 - 2024 Financial Plan

ERF Reserve Cash Flow

|ERF: Protection Senior Budget - Equipment Replacement for Equipment and Vehicles

Estimate Budget
2019 2020 2021 2022 2023 2024
Beginning Balance 1,202,802 1,232,421 662,421 544,921 445,921 371,421
Planned Purchase (Based on Capital Plan) (65,000) (570,000) (117,500) (99,000) (74,500) (73,000)
Transfer from Operating Budget 94,619 - - - -
Interest Income™
Ending Balance $ 1,232,421 662,421 544,921 445,921 371,421 298,421

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.579 Water Quality
Asset and Reserve Summary
2020 - 2024 Financial Plan

ERF Reserve Cash Flow

|ERF: Water Quality Senior Budget - Equipment Replacement for Equipment

Fund: 1022 Fund Center 102075 Estimate Budget
2019 2020 2021 2022 2023 2024
Beginning Balance 54,444 53,553 43,553 38,553 33,553 28,553
Transfer to Cap Fund (Based on Capital Plan) (890) (10,000) (5,000) (5,000) (5,000) (5,000)
Transfer from Operating Budget - - - - - -
|Ending Balance $ 53,553 43,553 38,553 33,553 28,553 23,553

Assumptions/Background:

ERF Reserve to fund replacement of equipment used by the staff of the Environmental Water Quality Division.
Contributions from Operating budget reduced starting 2016.
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CAPITAL REGIONAL DISTRICT

2020 BUDGET

Regional Source Control Program

COMMITTEE OF THE WHOLE

OCTOBER 2019
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Service: 3.755 Regional Source Control Program Committee: Parks & Environment

DEFINITION:

Provides for the control of the direct or indirect discharge of contaminants into or through facilities connected to sewage facilities under the
regulatory authority of the Capital Regional District. Est. Bylaw No. 2402, 1996, amended Bylaw No. 2834, March 2001.

SERVICE DESCRIPTION:

Source control is a waste management strategy aimed at reducing contaminants that industries, businesses, institutions and households
discharge to sanitary sewers. Source control focuses on point-of-discharge reductions in contaminants in order to protect: sewage collection
and treatment systems, the quality of treatment plant sewage sludge and biosolids, the marine receiving environment and public and worker
health and safety.

PARTICIPATION:

All municipalities, electoral areas and first nations taxation areas of the Capital Regional District

MAXIMUM LEVY:
Greater of $1,100,000 or $0.037 / $1,000 of actual assessments = $4,624,560

MAXIMUM CAPITAL DEBT:

COMMITTEE:
Parks & Environment

FUNDING:

COST APPORTIONMENT:

(1) Fees.
(2) Based on annual flow of sewage among each municipal and electoral participation area into sewage facilities owned or operated by
the CRD.

(3) Remaining balance apportioned to all participating members on the basis of converted net taxable value of land and improvements.

USER CHARGE:
Permit fees and other fees.
MAXIMUM REQUISITION:
Greater of $1,100,000 or $0.037 / $1,000 of net taxable value of land and improvements.

RESERVE FUND:

NIL
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Service: 3.755 Regional Source Control Program Committee: Environmental Services

Estimated Yearly Flow % of Total Flows
Saanich 9,519,763 26.69%
Oak Bay 3,026,216 8.63%
Victoria 12,523,977 35.38%
Esquimalt 2,217,351 5.91%
View Royal 847,419 2.29%
Colwood 1,117,514 3.27%
Langford 2,313,223 6.81% 88.98%
Sidney 1,462,104 3.77%
Central Saanich 1,402,683 3.84%
North Saanich 490,948 1.38%
Esquimalt Band 17,818 0.06%
Tseycum Band 11,509 0.03%
Pauquachin Band 35,511 0.08%
Songhees Band 231,025 0.57%
D.N.D. 154,538 0.45%
Institute of Ocean Sciences (1.0.S.) 3,067 0.02%
Ganges Sewer 159,549 0.46%
Maliview Sewer 18,123 0.05%
Magic Lake Estates Sewer 103,868 0.27%
Port Renfrew Sewer 22,861 0.05% 11.02%
TOTAL 35,679,067 100.00% 100.00%
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CAPITAL REGIONAL DISTRICT

3.755 REGIONAL SOURCE CONTROL

15/10/2019

BUDGET REQUEST

3.755 - REGIONAL SOURCE CONTROL 2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
BOARD ESTIMATED CORE ONGOING ONE-TIME

BUDGET ACTUAL BUDGET TOTAL TOTAL TOTAL TOTAL TOTAL

OPERATING COSTS:

Operating - Other Costs 1,373,527 1,367,315 1,420,490 - - 1,420,490 1,450,679 1,481,508 1,514,017 1,547,245
Contract For Services 261,000 261,200 113,500 - - 113,500 115,997 238,549 243,798 119,638
Consultant Expenses 26,437 10,000 10,000 - - 10,000 10,220 10,445 10,675 10,909
Contingency - - - - - - - - - -

TOTAL OPERATING COSTS 1,660,964 1,638,515 1,543,990 - - 1,543,990 1,576,896 1,730,502 1,768,490 1,677,792

*Percentage Increase over prior year 0.00% -1.35% -7.04% 0.00% 0.00% -7.04% 2.13% 9.74% 2.20% -5.13%

CAPITAL / RESERVE
Transfer to Equipment Replacement Fund - - - - - - - - - -
Transfer to Operating Reserve Fund 17,947 22,449 4,149 - - 4,149 3,667 3,191 - 4,361

TOTAL CAPITAL / RESERVES 17,947 22,449 4,149 - - 4,149 3,667 3,191 - 4,361

Debt Expenditures - - - - - - - - - -
MFA Debt Reserve - - - - - - - - - -
TOTAL COSTS 1,660,964 1,660,964 1,548,139 - - 1,548,139 1,580,563 1,733,693 1,768,490 1,682,153
*Percentage Increase over prior year 0.00% 0.00% -6.79% 0.00% 0.00% -6.79% 2.09% 9.69% 2.01% -4.88%

Internal Recoveries (52,540) (52,540) (53,696) - - (53,696) (54,878) (56,082) (57,314) (58,580)
Recovery - Other - - - - - - B B - -

OPERATING COSTS LESS INTERNAL RECOVERIES 1,608,424 1,608,424 1,494,443 - - 1,494,443 1,525,685 1,677,611 1,711,176 1,623,573

*Percentage Increase over prior year 0.00% 0.00% -7.09% 0.00% 0.00% -7.09% 2.09% 9.96% 2.00% -5.12%

FUNDING SOURCES (REVENUE)

Surplus / (Deficit)

Balance C/F from Prior to Current year - - - - - - - - - -
Fees Charged (63,000) (63,000) (63,000) - - (63,000) (63,000) (63,000) (63,000) (63,000)
Revenue - Other (2,000) (2,000) (2,000) - - (2,000) (2,000) (2,000) (2,000) (2,000)
Grants In Lieu of Taxes (102,497) (102,497) (102,497) - - (102,497) (104,547) (106,638) (108,771) (110,946)
Transfer From Operating Reserve (140,000) (140,000) - - - - - (120,000) (120,940) -

TOTAL REVENUE (307,497) (307,497) (167,497) - - (167,497) (169,547) (291,638) (294,711) (175,946)

REQUISITION (1,300,927) (1,300,927) (1,326,946) - - (1,326,946) (1,356,138) (1,385,973) (1,416,465) (1,447,627)

*Percentage Increase over prior year 0.00% 0.00% 2.00% 0.00% 0.00% 2.00% 2.20% 2.20% 2.20% 2.20%

PARTICIPANTS: Colwood, Victoria, Esquimalt, Oak Bay,

C. Saanich, N. Saanich, Colwood, Langford; Sewered

Local Areas of Ganges, Maliview, Magic Lakes, Pt.

Renfrew, DND, Songhees and Esquimalt Bands

AUTHORIZED POSITIONS:

Salaried - - - - - - - - - -

Hourly - - - - - - - - - -

CAPITAL REGIONAL DISTRICT

3.755 REGIONAQ@QURCE CONTROL

15/10/2019
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3.755 Regional Source Control
Operating Reserve Summary
2020 - 2024 Financial Plan

Regional Source Control

Profile

projects, as well as to mitigate fluctuations in revenue.

Established by Bylaw No. 4144 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating

Operating Reserve Schedule

Operating Reserve Schedule - FC 105504

Actual Estimate Budget
Projected year end balance 2018 2019 2020 2021 2022 2023 2024
Beginning Balance 477,368 461,337 339,284 343,433 347,100 230,291 109,351
Planned Purchase - (140,000) - - (120,000) (120,940