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Capital Regional District

Meeting Minutes 

Solid Waste Advisory Committee 

Friday, May 7, 2021 12:30 PM 6th Floor Boardroom 

625 Fisgard St. 

Victoria, BC  V8W 1R7 

PRESENT: 

M. Coburn (EP), J. Collins (EP), B. Desjardins (Chair), S. Gose (EP), L. Jenson (EP), K. King (EP), M. Kurschner
(EP), E. Latta (EP), M. McCullough (EP), A. Meisen (EP), D. Monsour (EP), J. Oakley (EP), Dave Paul Jr. (EP), J.
Shaw (EP), S. Wiebe (EP)

Staff: A. Chambers, Senior Administrative Secretary, Environmental Resource Management (ERM) (Recorder); R. 
Smith, Senior Manager, ERM; M. Tromp-Hoover, Supervisor, Communication and Education Development, 
Environmental Protection; T. Watkins, Manager, Policy & Planning, ERM 

Regrets: J. Hillis, K. Seifried, J. Smith, R. Speller, R. Tooke (Vice Chair), C. Tuggle, S. Young Jr. 

EP - Electronic Participation 

The meeting was called to order at 12:30 pm. 

1. Territorial Acknowledgement

2. Approval of Agenda

Agenda for the May 7, 2021 Solid Waste Advisory Committee meeting. 

MOVED by D. Monsour SECONDED by A. Meisen 
That the agenda be approved as circulated. 
CARRIED 

3. Adoption of Minutes

Minutes from the April 9, 2021 Solid Waste Advisory Committee meeting. 

MOVED by A. Meisen, SECONDED by J. Shaw 
That the minutes of the April 9, 2021 Solid Waste Advisory Committee meeting be 
adopted as circulated. 
CARRIED 

4. Chair’s Remarks

Applications for the two vacancies on the Solid Waste Advisory Committee closed April 
28, 2021 and there was one application received the Solid Waste Technology 
Representative. A report will go to the Environmental Services Committee appointing 
the new member to the committee.  



Capital Regional District Page 2 

5. Committee

a. Staff Report: Environmental Resource Management – 2020 Progress Report

T. Watkins introduced the report for 2020 and highlighted:

• A draft Solid Waste Management Plan was prepared

• Communications: calls/email volumes in 2020 increased significantly

• Virtual tours were conducted in lieu of in-person due to COVID-19

• Waste disposal increased in 2020.

There was a discussion on what types of material increased in 2020. Consumption 
patterns changed in 2020 due to COVID-19. A Waste Composition Study will be done in 
2022 (pending budget approval).  

b. Earth Day Tour at Hartland (verbal update)

M. Tromp-Hoover provided an update on the largely successful live Earth Day Tour at
Hartland and highlighted:

 52 K-6 classes participated (1,020 students) over two time slots.

 It was a fully interactive broadcast, including real-time questions and answers and a
virtual scavenger hunt.

 Tour included recycling depot, active face, high level road, leachate lagoon and gas
plant.

The slide deck presented is attached as Appendix A. 

c. Staff Report: Plan Monitoring Advisory Committee Next Steps

R. Smith introduced the report and noted that the Plan Monitoring Advisory Committee
will:

• Provide advice on monitoring the implementation of the Solid Waste Management
Plan

• Provide advice on evaluation of the plan’s effectiveness

MOVED J. Shaw, SECONDED M. Coburn 
That the Solid Waste Advisory Committee receive the Plan Monitoring Advisory 
Committee Next Steps report for information.  
CARRIED  

d. Solid Waste Management Plan – Approval Timeline and Next Steps

R. Smith provided an update on the timeline and next steps for the Solid Waste
Management Plan, highlighting:

 Solid Waste Management Plan will go to the CRD Board on May 12, 2021 for
approval.

 Once approved, the Plan will be prepared for submission to the Province (June/July
2021)

 A work plan will be developed for Environmental Services Committee consideration
based on approved strategies and targets (September)

 Staff will implement the work plan and provide updates to Environmental Services
Committee on work plan progress with the Solid Waste Advisory Committee to
provide feedback.

The time line is attached as Appendix B. 
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7. Other Business

There was no other business.

8. Next Meeting

The next Solid Waste Advisory Committee meeting will be June 4, 2021.

12. Closing Comments

There were no closing comments. 

13. Adjournment

 The meeting was adjourned at 13:43 

MOVED by J. Shaw, SECONDED by K. King 
That the Solid Waste Advisory Committee be adjourned. 
CARRIED 



Landfill Tours — Earth Day 

2021 overview:

• 52 K-6 classes participated (1,020
students) over two time slots

• Tour included recycling depot, active
face, high level road, leachate lagoon
and gas plant

• Fully interactive broadcast, including
real-time Q&A and landfill-wide
scavenger hunt

• Learning extended with pre- and post-
tour activities and lesson plans

• Opportunity to tailor the program for
high school students in 2022

“I love that this program teaches 
stewardship and encourages 
students to think more about 

reducing what they use.”  
— Teacher feedback  

APPENDIX A
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“The entire program was terrific and 
very informative! My grade five 
students loved all of the facts and 
were surprised at how the
landfill works.”  — Teacher feedback  



“The kids loved seeing the hawk and 
the equipment! They also loved the 
scavenger hunt and finding all of the 
hidden objects.”  — Teacher feedback  



“Fantastic camera work, sound editing and 
organization.”  — Teacher feedback  



Solid Waste Management Plan Approval Timeline and Next Steps

Presented to Solid Waste Advisory Committee

May 7, 2021

APPENDIX B



SWMP Planning Process



SWMP Approval Timeline

• Environmental Services Committee endorsement — April 21, 2021

• Board endorsement of plan — May 12, 2021

• Submission to Province — June/July 2021



Plan Strategies



Plan Targets



SWMP Next Steps

1. Staff to develop 2021 Q3/Q4 work plan for Environmental 

Services Committee (ESC) consideration based on approved 

Strategies and Targets (September)

• SWAC to provide feedback to staff on work plan

2. Staff implement work plan and provide updates to ESC on 

work plan progress (December)

• SWAC to provide feedback

3. Staff prepares for ESC the annual progress report on strategy 

/ action outcomes in relation to SWMP targets (2022) 

• SWAC input into annual progress report scope and content

• SWAC feedback on plan effectiveness



Questions?
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