e

Making a difference...together

625 Fisgard St.,

Capital Regional District Victoria, BC VBW 1R7

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, July 14, 2021

1:05 PM 6th Floor Boardroom
625 Fisgard Street
Victoria, BC

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT

2. APPROVAL OF THE AGENDA

3. ADOPTION OF MINUTES

3.1. 21-552

Recommendation:

Attachments:

Minutes of the June 9, 2021 Capital Regional District Board Meeting

That the minutes of the Capital Regional District Board meeting of June 9, 2021 be
adopted as circulated.

Minutes - June 9, 2021

4. REPORT OF THE CHAIR

5. PRESENTATIONS/DELEGATIONS

5.1. Presentations

51.1. 21-554

Attachments:

5.1.2. 21-556

Attachments:

5.2. Delegations

5.21. 21-580

Due to limited seating capacity, this meeting will be held by Live Webcast without the
public present.

To participate electronically, complete the online application for “Addressing the Board”
on our website. Alternatively, you may email the CRD Board at crdboard@crd.bc.ca.

Presentation: Paul Gerrard (CRD Representative) and Geoff Dickson
(President/CEOQ), Victoria Airport Authority; Re: Report to Nominators

Presentation: VAA Report to Nominators

Presentation: Jeremy Loveday (Chair), CRD Arts Commission Re: Arts
& Culture 2020 Progress Report

Presentation: Arts & Culture 2020 Progress Report

Delegation - Nikki Macdonald; Representing Mount Work Coalition: Re:
Agenda Item 8.5 Biosolids Management - Response to Peninsula
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Biosolids Coalition

5.2.2. 21-581 Delegation - Philippe Lucas; Representing Biosolid Free BC: Re:
Agenda Item 8.5: Biosolids Management - Response to Peninsula
Biosolids Coalition

5.23. 21-582 Delegation - Dave Cowen; Representing Peninsula Biosolids
Coalition/The Butchart Gardens: Re: Agenda Item 8.5: Biosolids
Management - Response to Peninsula Biosolids Coalition

5.2.4. 21-583 Delegation - Salome Waters; Representing Saanich Eco Advocates: Re:
Agenda Item 8.5: Biosolids Management - Response to Peninsula
Biosolids Coalition

5.2.5. 21-584 Delegation - Beatrice Gentili-Hittos; Representing Climate Justice
Victoria: Re: Agenda Item 6.11: Transportation Priorities Implementation
Strategies

5.2.6. 21-585 Delegation - Jane Welton; Representing Greater Victoria Acting

Together: Re: Agenda ltem 6.11: Transportation Priorities
Implementation Strategies

5.2.7. 21-586 Delegation - Frances Litman; Representing Creatively United for the
Planet Society: Re: Agenda ltem 8.5: Biosolids Management -
Response to Peninsula Biosolids Coalition

5.2.8. 21-587 Delegation - Jonathan O'Riordan; Resident of Saanich: Re: Agenda
Item 8.5: Biosolids Management - Response to Peninsula Biosolids
Coalition

5.2.9. 21-588 Delegation - Winona Pugh; Representing Friends of Tod Creek

Watershed: Re: Agenda Item 8.5: Biosolids Management - Response to
Peninsula Biosolids Coalition

5.2.10. 21-589 Delegation - Catherine Culley; Representing SEA: Re: Agenda Item 8.5:
Biosolids Management - Response to Peninsula Biosolids Coalition

5.211. 21-590 Delegation - Jane Devonshire; Representing South Island Climate
Action Network: Re: Agenda Item 8.5: Biosolids Management -
Response to Peninsula Biosolids Coalition

5.212. 21-591 Delegation - Eleanor Calder; Representing Esquimalt Climate
Organizers: Re: Agenda ltem 8.5: Biosolids Management - Response to
Peninsula Biosolids Coalition

6. CONSENT AGENDA

6.1. 21-558 Arts & Culture Support Service 2020 Progress Report

Recommendation: The Arts Commission recommends to the Capital Regional District Board:
That the Arts & Culture 2020 Progress Report be received for information.
(NWA)
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Attachments: Staff Report: Arts & Culture 2020 Progress Report Transmittal
Appendix A: Arts & Culture 2020 Progress Report

6.2. 21-547 Salt Spring Island Sheep Kill Compensation Claim - Musgrave Road

Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board:
That payment be approved to Mr. Fraser Baldwin and Ms. Julia McKinley, 455
Musgrave Road, Salt Spring Island in the amount of $1830 which is 75% of the market
value of the total losses.
(NWA)

Attachments: Staff Report: SS| Sheep Kill Compensation Claim-Musgrave Rd

Appendix A: Compensation Excerpt from CRD Bylaw No. 1465

Appendix B: Compensation Claim-J. McKinley & F. Baldwin

Appendix C: Fraser Valley Auctions Market Value Prices

6.3. 21-549 Appointment of Officers

Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board:
That for the purpose of Section 233 of the Local Government Act and Section 28(3) of
the Offence Act and in accordance with Capital Regional District Bylaw No. 2681,
Jessie Binning, Austin Deakin, Lanning Kann, Simon Shepherd, Dale Degagne, Marija
Dodos, Brady Papathanasiou, Duane Maglaque and Nik Murphy be appointed as
Assistant Bylaw Officers.

(NWA)
Attachments: Staff Report: Appointments of Officers
6.4. 21-592 BC Active Transportation Network Planning Grant Program Application
2021

Recommendation: The Electoral Areas Committee recommend to the Capital Regional District Board:
That approval be given to submit a 2021 Active Transportation Network Planning grant
application for an update of the Pedestrian and Cycling Master Plan - Salt Spring Island
edition with a focus on a master transportation plan for Ganges Village.

Attachments: Staff Report: BC Active Transportation Grant Application
6.5. 21-486 Cancellation of the Provincial Climate Action Revenue Incentive
Program
Recommendation: The Environmental Services Committee recommends to the Capital Regional District
Board:

That the Board Chair send a letter to: Premier John Horgan; the Minister of Municipal
Affairs; the Minister of Environment and Climate Change Strategy; and UBCM detailing
the impact of cancelling the Climate Action Revenue Incentive Program (CARIP) and
requesting that the Province engage local governments on the swift replacement of
CARIP with a program that provides consistent, non-application based funding, with
first payments received by local governments in 2022.

(NWA)

Attachments: Staff Report: Cancellation of Prov. Climate Action Revenue Incentive Pgm.

Appendix A: Letter from Ministry of Municipal Affairs (May 11, 2021)

6.6. 21-211 Capital Regional District External Grants Update
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Recommendation: The Finance Committee recommends to the Capital Regional District Board:
That the Capital Regional District External Grants Update be received for information.
(NWA)

Attachments: Staff Report: CRD External Grants Update
Appendix A: CRD External Grant Dashboard

6.7. 21-537 Regional Housing First Program: Project Update, Second Quarter 2021

Recommendation: The Hospitals and Housing Committee recommends to the Capital Regional District
Board:
That the Regional Housing First Program: Project Update, Second Quarter 2021 report
be received for information.
(NWA)

Attachments: Staff Report: RHFP - Project Update, Second Quarter 2021
Appendix A: RHFP - Project Summary, July 7, 2021

6.8. 21-536 Proposed Seagirt Improvement District (SID) Conversion

Recommendation: That the Juan de Fuca Water Distribution Commission recommends that the Capital
Regional District Board direct staff to:
1. Commence a service conversion process with the Province to convert the Seagirt
Improvement District (SID) to a Capital Regional District (CRD) service which, when
concluded, would result in incorporating the SID water infrastructure into the Juan de
Fuca Water Distribution Service; and establishing a new service for the purpose of
CRD financing of the infrastructure improvements required as a condition of
conversion, and dissolving the SID; and
2. Apply for any available conversion or infrastructure grants on SID's behalf.
(NWA)

Attachments: Staff Report: Proposed Seagirt Improvement District (SID) Conversion

Appendix A: Letter and Attachments from Seagirt Improvement District

Appendix B: Resolution from Seagirt Improvement District

Appendix C: Engineering Takeover Study — Colquitz Engineering

Appendix D: Figure 1 — Required Infrastructure Upgrades

6.9. 21-502 Regional Parks - Service Level Review

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:
That staff be directed to report back to the Committee as part of the service planning
process with a recommended financing option for future investments in land and major
capital works that incorporates finance guidelines currently under development.

(NWA)
Attachments: Staff Report: Regional Parks - Service Level Review
6.10. 21-517 Motion with Notice: Ecological Values and Biodiversity in Parks

(Directors Isitt, Holman and Mersereau)
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Recommendation: \Whereas one of the two goals of regional parks is "protecting the region's extraordinary
biodiversity in perpetuity" and whereas the existing Regional Parks Acquisition Strategy
prioritizes acquisition of park land to protect ecological values:

Therefore be it resolved that staff be directed to report on how ecological values and
biodiversity are protected and monitored in regional parks and on the CRD's staffing
and resource capacity to evaluate the effectiveness of ecological protection in the
regional parks system, including consideration of wildlife habitat and disturbance,
biodiversity, impacts of new infrastructure, and the CRD's declared climate emergency.
(NWA)

6.11. 21-469 CRD Electric Vehicle Infrastructure Roadmap

Recommendation: The Transportation Committee recommends to the Capital Regional District Board:
That this report be received for information.
(NWA)

Attachments: Staff Report: CRD Electric Vehicle Infrastructure Roadmap

Appendix A: CRD Electric Vehicle Infrastructure Roadmap - Dunsky Consulting

Appendix B: Regional Electric Vehicle Infrastructure Roles

6.12. 21-500 Transportation Priorities Implementation Strategies

Recommendation: [At the June 16, 2021 Environmental Services Committee, the following
recommendation carried as amended:]
The Transportation Committee recommends to the Capital Regional District Board:
1. That staff be directed to form a Transportation Advisory Committee, reporting
through the Transportation Committee, with senior staff representation from CRD,
municipal, electoral area and agency partners to advise on regional transportation
matters requiring coordination;
2. That staff be given the mandate to develop a region-wide approach to transportation
demand management, safety policy and implementation of a connected and consistent
regional trail network, working through the Transportation Advisory Committee; and
3. That staff be directed to advance advocacy and other implementation actions, as set
out in Appendix B, amended to expand the scope of the 'parking and access upgrades'
action to encompass access to parks via active transportation and transit and rename it
parks access.
(NWA)

Attachments: Staff Report: Transportation Priorities Implementation Strategies

Appendix A: Transportation Priority Area Impact Analysis

Appendix B: Transportation Priority Area Implementation Strategies

Appendix C: Transportation Governance Structure Scan

6.13. 21-575 2021 Committee and External Membership Appointments - Update #4

Recommendation: That the Board receive for information the updated 2021 Appointments to Board and
Committees as attached.
(NWA)

Attachments: Updated 2021 Appointments

7. ADMINISTRATION REPORTS

71. 21-521 CAO Quarterly Progress Report No.2 - 2021
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Recommendation: That the CAO Quarterly Progress Report No. 2 - 2021 be received for information.
(NWA)

Attachments: Staff Report: CAO Quarterly Progress Report No. 2, 2021

Appendix A: Photographs of Corporate Activities and Initiatives

Appendix B: Board Priorities Dashboard Progress Q2, 2021

Appendix C: Board Priorities Dashboard - Summary of Completed Actions

Appendix D: Corporate Climate Change Initiatives

Appendix E: Advocacy Dashboard Progress Q2, 2021

Appendix F: Operating Variance Report Q1, 2021
Appendix G: Capital Variance Report Q1, 2021

Appendix H: Human Resources Trends and Corporate Safety Q1, 2021

7.2. 21-560 AAP Results & Adoption for Bylaws 4393 and 4394 - Florence Lake
Improvement District Conversion to CRD Service

Recommendation: 1. That the attached Certificate of Results of Alternative Approval Process for Bylaws
No. 4393 and 4394 (Appendix C) be received;
(NWA)
2. That Bylaw No. 4393 "Florence Lake Water System Local Service Establishment
Bylaw No. 1, 2020" be adopted; and
(NWA)
3. That Bylaw No. 4394, "Florence Lake Water System Local Service Loan
Authorization Bylaw No. 1, 2020" be adopted.
(WA)

Attachments: Staff Report: Florence Lake AAP Results - Bylaws No. 4343 and 4394

Appendix A: Bylaw No. 4393
Appendix B: Bylaw No. 4394
Appendix C: Certificate of Results - Bylaw No. 4393 & 4394

7.3. 21-565 AAP for Bylaw 4379 - Juan de Fuca Water Distribution Loan
Authorization

Recommendation: 1) That in accordance with section 86(3) of the Community Charter, the date of August
30, 2021 be confirmed as the deadline by which electoral response, under the regional
Alternate Approval process for CRD Bylaw No. 4379, must be submitted to the Capital
Regional District by the qualified electors of the Juan de Fuca Water Distribution Local
Service Area;
2) That the attached Notice of Alternative Approval Process (Appendix B) and the
Elector Response Form (Appendix C) be approved; and
3) That the total number of registered electors within the service area is 69,419 and that
10% of that number is 6,942 electors.
(NWA)

Attachments: Staff Report: AAP for Bylaw 4379 - Juan de Fuca Water Loan Authorization

Appendix A: Bylaw 4379 at Third Reading
Appendix B: Notice of AAP - Bylaw 4379

Appendix C: Elector Response Form - Bylaw 4379

7.4. 21-559 AAP for Bylaw 4382 - Regional Water Supply Water Works Facilities
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Loan Authorization

Recommendation: 1) That in accordance with section 86(3) of the Community Charter, the date of August
30, 2021 be confirmed as the deadline by which electoral response, under the regional
Alternate Approval process for CRD Bylaw No. 4382, must be submitted to the Capital
Regional District by the qualified electors within the Water Supply Local Service Area;
2) That the attached Notice of Alternative Approval Process (Appendix B) and the
Elector Response Form (Appendix C) be approved; and
3) That the total number of registered electors within the service area is 293,733 and
that 10% of that number is 29,374 electors.
(NWA)

Attachments: Staff Report: AAP for Bylaw 4382 - Regional Water Loan Authorization
Appendix A: Bylaw 4382 at Third Reading
Appendix B: Notice of AAP - Bylaw 4382

Appendix C: Elector Response Form - Bylaw 4382

8. REPORTS OF COMMITTEES

Electoral Areas Committee

8.1. 21-564 AAP Results & Adoption for Bylaw 4408 - SGI Harbours Service
Loan Authorization

Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board:
1. That the attached Certificate of Results of Alternative Approval Process for Bylaw
No. 4408 (Appendix B) be received; and
(NWA)
2. That Bylaw No. 4408 "Southern Gulf Islands Harbours Service Loan
Authorization Bylaw No. 1, 2021" be adopted.
(WA)

Attachments: Staff Report: SGI Harbours AAP Results - Bylaw No. 4408
Appendix A: Bylaw No. 4408

Appendix B: Certificate of Results - Bylaw No. 4408

8.2. 21-535 Amendment to Bylaw No. 1747 to Expand Port Renfrew Water Local
Service Area

Recommendation: That the Port Renfrew Utility Services Committee recommends the Electoral Areas
Committee recommend to the Capital Regional District Board:
1. That Bylaw No. 4442, "Port Renfrew Water Supply Local Service Establishment
Bylaw No. 1, 1989, Amendment Bylaw No. 5, 2021", be introduced and read a first,
second, and a third time;
2. That Bylaw No. 4442 be referred to the Inspector of Municipalities for approval;
3. That Bylaw No. 4442 be referred to the Director of the Juan de Fuca Electoral
Area for consent;
4. That prior to adoption of Bylaw No. 4442, staff be directed to register a restrictive
covenant on the lands to be included in the service area, limiting the number of
Single Family Equivalents that can be serviced on the property;
5. That Bylaw No. 4442 be referred to staff for an evaluation of consistency with the
Regional Growth Strategy and that staff report back to the Regional Board through
the Planning and Protective Services Committee.
(NWA)
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Attachments: Staff Report: Amendment To Bylaw No. 1747

Appendix A: Figure 1 — Proposed Water Service Area Inclusion

Appendix B: Proposed Water Service Area Expansion Legal Descriptions

Appendix C: Proposed Bylaw No. 4442

Appendix D: Draft Water Service Covenant

8.3. 21-574 Bylaw 4441: Contribution Service Establishment for the Pender
Islands Health Care Centre

Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board
that:
1. Bylaw No. 4441, "Pender Islands Health Care Centre Contribution Service
Establishment Bylaw No. 1, 2021", be introduced and read a first, second, and third
time;
2. That CRD staff be directed to implement the elector approval process by way of
referendum;
3. That Kristen Morley be appointed Chief Election Officer with the power to appoint
one or more Deputy Chief Election Officer(s);
4. That the wording of the referendum question for the purposes of the ballot shall
be as follows:
Are you in favour of the Capital Regional District (CRD) Board adopting Bylaw No.
4441, "Pender Islands Health Care Centre Contribution Service Establishment
Bylaw No. 1, 2021", authorizing the CRD to establish a service to contribute to the
costs incurred by the Pender Islands Health Care Society in operating the Pender
Islands Health Care Centre and to raise a maximum annual requisition up to the
greater of TWO HUNDRED and THIRTY FIVE THOUSAND DOLLARS ($235,000)
or $0.1803 per ONE THOUSAND DOLLARS ($1,000.00) of taxable land and
improvements for the purpose of funding the operating costs of the service.
YES or NO?
5. That general voting be held on Saturday, November 20, 2021, with Advance
Voting opportunities held on dates and voting places to be determined by the Chief
Election Officer;
6. That the synopsis of Bylaw No. 4441, attached as Appendix B, be approved for
advertising purposes.
(NWA)

Attachments: Staff Report: Bylaw 4441 - Pender Islands Health Centre

Appendix A: PIHCS Request for New Service

Appendix B: Synopsis of Bylaw 4441
Appendix C: Bylaw 4441

Environmental Services Committee

8.4. 21-471 Repealing the Capital Regional District Recycling Bylaw (Bylaw No.
2290)
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Recommendation: The Environmental Services Committee recommends to the Capital Regional
District Board:
1. That Bylaw No. 4432, "Capital Regional District Recycling Bylaw No. 2, 1995,
Repeal Bylaw No. 1, 2021" be introduced and read a first, second time and third
time;
2. That Bylaw No. 4432 be adopted.
3. That Bylaw No. 4434 "Capital Regional District Ticket Information Authorization
Bylaw 1990, Amendment Bylaw No. 72, 2021" be introduced and read a first,
second time and third time;
4. That Bylaw No. 4434 be adopted.
(WA, 2/3 on adoption)

Attachments: Staff Report: Repealing the CRD Recycling Bylaw (Bylaw No. 2290)

Appendix A: Recycling Bylaw No. 2290
Appendix B: Bylaw No. 4432 (Repeal Bylaw)

Appendix C: Bylaw No. 4434 (Amendment Bylaw)

8.5. 21-503 Biosolids Management - Response to Peninsula Biosolids Coalition

Recommendation: [Atthe June 16, 2021 Environmental Services Committee meeting, the
recommendation and three motions arising carried:]
The Environmental Services Committee recommends to the Capital Regional
District Board:
1. That the Regional District support and facilitate where possible the business
case process the Township of Esquimalt is doing to explore feasibility and
gasification of solid waste and kitchen scraps waste management.
2. That the CRD utilize this process to test biosolids in the gasification process as
an option of the final step in the final stage of biosolids for our region.
3. The CRD Board request from the Province the end of Land Application of
biosolids on the surface of Hartland Landfill.
4. That this staff report be received for information.
(NWA)

Attachments: Staff Report: Biosolids Management - Resp. to Peninsula Biosolids Coalition

Appendix A: Letter from Peninsula Biosolids Coalition (May 28, 2021)

Finance Committee

8.6. 21-493 Bylaw No. 4436: 2021 to 2025 Financial Plan Bylaw, 2021,
Amendment Bylaw No. 2, 2021
Recommendation: The Finance Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4436, "2021 to 2025 Financial Plan Bylaw, 2021, Amendment
Bylaw No. 2, 2021", be introduced and read a first, second, and third time; and
2. That Bylaw No. 4436 be adopted.
(WA, 2/3 on adoption)

Attachments: Staff Report: Bylaw 4436 Financial Plan Amendment 2, 2021

Appendix A: Bylaw 4436 with Schedules A-B

8.7. 21-494 Bylaw No. 4440: Recreation Services and Facilities Fees and
Charges, 2021
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Recommendation: The Finance Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4440, "Capital Regional District Recreation Services and
Facilities Fees and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 15, 2021",
be introduced and read a first, second and third time;
2. That Bylaw No. 4440 be adopted.
(WP - Central Saanich, North Saanich, Sidney, Sooke, JDF EA, SSI EA;
2/3 on adoption)

Attachments: Staff Report: Bylaw 4440 Recreation Fees and Charges 2021-2022
Appendix A: Bylaw No. 4440 Recreation Fees & Charges 2021-2022

Appendix B: List of Changes

8.8. 21-495 Bylaw Nos. 4437-4439: Security Issuing Bylaws, Fall 2021

Recommendation: The Finance Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4437, "Security Issuing Bylaw No. 3, 2021", be introduced and
read a first, second, and third time; and
2. That Bylaw No. 4437 be adopted.
3. That Bylaw No. 4438, "Security Issuing Bylaw No. 4, 2021", be introduced and
read a first, second, and third time; and
4. That Bylaw No. 4438 be adopted.
5. That Bylaw No. 4439, "Security Issuing Bylaw No. 5, 2021", be introduced and
read a first, second, and third time; and
6. That Bylaw No. 4439 be adopted.
(WA, 2/3 on adoption)

Attachments: Staff Reports: Bylaws 4437-4439 MFA Security Issue Fall 2021
Appendix A: Bylaw 4437 Security Issuing No3-2021CRD

Appendix B: Bylaw 4438 Security Issuing No4-2021Saanich

Appendix C: Bylaw 4439 Security Issuing No5-2021Esquimalt

8.9. 21-496 Capital Reserve Funding Guidelines

Recommendation: The Finance Committee recommends to the Capital Regional District Board:
That the Capital Reserve Funding Guidelines report be received for information.
(NWA)

Attachments: Staff Report: Capital Reserve Funding Guidelines

Appendix A: CRD Capital Reserves Data Analysis

Appendix B: CRD Capital Reserve Guidelines

Appendix C: Corporate Finance Concepts

Juan de Fuca Land Use Committee

8.10. 21-461 Zoning Amendment Application for Section 4, Renfrew District
Except Those Parts in Plans 427R, 23879, VIP68644, VIP79213,
VIP80549, VIP82411 and EPP69011 - 12036 West Coast Road
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Recommendation: (At its June 15, 2021 meeting the Juan de Fuca Land Use Committee amended the
recommendation as noted below.)
The Land Use Committee recommends to the Capital Regional District (CRD)
Board:
a) That the referral of proposed Bylaw No. 4381, "Juan de Fuca Land Use Bylaw,
1992, Amendment Bylaw No. 149, 2020" directed by the Juan de Fuca Land Use
Committee to the Shirley/Jordan River Advisory Planning Commission, appropriate
CRD departments, BC Hydro, District of Sooke, FLNR - Archaeology Branch, Island
Health, Liquor and Cannabis Regulation Branch, Managed Forest Land Council,
Ministry of Environment & Climate Change Strategy - Water Stewardship Division,
Ministry of Forests, Lands, Natural Resource Operations and Rural Development,
Ministry of Public Safety & Emergency Services - Wildfire Service, Ministry of
Transportation & Infrastructure, Pacheedaht First Nation, RCMP, Sooke School
District #62, and T'Sou-ke First Nation be approved and the comments received;
b) That proposed Bylaw No. 4381, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 149, 2020" be introduced and read a first time and read a
second time; and
c) That in accordance with the provision of section 469 of the Local Government
Act, the Director for the Juan de Fuca Electoral Area, or Alternate Director, be
delegated authority to hold a Public Hearing with respect to Bylaw No. 4381.
d) That prior to adoption of the bylaw, the applicant:
i) Provide confirmation that a Contaminated Site Release has been issued by the
Province;
ii) Provide confirmation that a commercial access permit has been issued by the
Province;
iii) Secure a covenant on title pursuant to Section 219 of the Land Title Act in favour
of the CRD requiring that a fire suppression sprinkler system be installed in all
buildings and structures;
iv) Provide confirmation that any outstanding building permits for existing buildings
are addressed to the satisfaction of the CRD Chief Building Inspector.
(Voting Block A - JDF EA, Colwood, Langford (Blackwell), Metchosin, Sooke)

Attachments: Staff Report

Appendix A: Subject Property, Current Zoning and Application Area Map

Appendix B: Wildwood Terrace Neighbourhood Commercial C-1A Zone

Appendix C: Wildwood Terrace 4 Zone

Appendix D: Development Proposal

Appendix E: Proposed Bylaw No. 4381

Appendix F: Referral Comments

LUC Minutes Excerpt

8.11. 21-463 Zoning Amendment Application for 9662 West Coast Road (PID:
006-452-230)
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Recommendation: (At its June 15, 2021 meeting the Juan de Fuca Land Use Committee amended the
recommendation as noted below.)
The Land Use Committee recommends to the Capital Regional District (CRD)
Board:
1. That the referral of proposed Bylaw No. 4407, "Juan de Fuca Land Use Bylaw,
1992, Amendment Bylaw No. 150, 2021" directed by the Juan de Fuca Land Use
Committee to the Shirley/Jordan River Advisory Planning Commission, appropriate
CRD departments, BC Hydro, District of Sooke, FLNR - Archaeology Branch, FLNR
- Ministry of Forests, Lands, Natural Resource Operations and Rural Development ,
Island Health, Ministry of Environment & Climate Change Strategy - Hazardous
Waste and Forestry, Authorizations South, Ministry of Environment & Climate
Change Strategy - Water Stewardship Division, Ministry of Transportation &
Infrastructure, Pacheedaht First Nation, RCMP, Shirley Volunteer Fire Department,
Sooke School District #62, and T'Sou-ke First Nation be approved and the
comments received;
2. That proposed Bylaw No. 4407, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 150, 2021", as amended, be introduced and read a first
time and read a second time; and
3. That in accordance with the provisions of section 469 of the Local Government
Act, the Director for the Juan de Fuca Electoral Area, or Alternate Director, be
delegated authority to hold a Public Hearing with respect to Bylaw No. 4407.
4. That prior to adoption of proposed Bylaw No. 4407, the following conditions be
met:
i) Removal of the Notice on Title and confirmation that any outstanding building
permits for existing buildings are addressed to the satisfaction of the CRD Chief
Building Inspector;
ii) Approval of an access permit to the subject property by the Ministry of
Transportation & Infrastructure.
(Voting Block A - JDF EA, Colwood, Langford (Blackwell), Metchosin, Sooke)

Attachments: Staff Report

Appendix A: Subject Property

Appendix B: Forestry AF Zone
Appendix C: Site Plan

Appendix D: Development Proposal

Appendix E: Proposed Bylaw No. 4407

Appendix F: Referral Comments

Amended Proposed Bylaw No. 4407

LUC Minutes Excerpt

Regional Parks Committee

8.12. 21-501 Adoption of Bylaw No. 4431 (Amendment of CRD Parks Regulation
Bylaw No. 1, 2018) and Bylaw No. 4433 (Ticket Information
Authorization Bylaw No. 1857, Schedule 18)
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Recommendation: [Atthe June 23, 2021 Regional Parks Committee meeting, the recommendation
was amended by inserting a new motion as No. 2:]
The Regional Parks Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4431, "Capital Regional District Parks Regulation Bylaw No. 1,
2018, Amendment Bylaw No. 1, 2021", be introduced, and read a first, second
and third time;

. That staff examine a potential amendment to account for traditional use.

. That Bylaw Amendment No. 4431 be adopted;

4. That Bylaw Amendment No. 4433, "Capital Regional District Ticket Information
Authorization Bylaw, 1990, Amendment Bylaw No. 70, 2021", be introduced,
and read a first, second and third time; and

5. That Bylaw Amendment No. 4433 be adopted.

(WP - ALL, 2/3 on adoption)

Attachments: Staff Report: Adoption of Bylaw No. 4431 and Bylaw No. 4433
Appendix A: Bylaw No. 4431
Appendix B: Bylaw No. 4433

w N

Appendix C: Bylaw No. 4225 - showing revisions

Appendix D: Bylaw No. 1857 - showing revisions

8.13. 21-498 Elk/Beaver Lake Recreational Use Advisory Committee - Terms of
Reference and Associated Bylaw

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:
1. That the revised Terms of Reference for the Elk/Beaver Lake Advisory
Committee be approved;
(NWA)
2. That Bylaw No. 4430, "Elk/Beaver Lake and Bear Hill Regional Park
Management Plan Bylaw No. 1, 1992, Amendment Bylaw No. 3, 2021", be
introduced, and read a first, second and third time; and
3. That Bylaw No. 4430 be adopted.
(WP - ALL, 2/3 on adoption)

Attachments: Staff Report: EBLRUAC - TOR and Associated Bylaw
Appendix A: EBLRUAC - Terms of Reference
Appendix B: Bylaw No. 4430

9. BYLAWS

9.1. 21-555 Bylaw 4426 - “Emergency Communication Dispatch Service
Establishment Bylaw No. 1, 2016, Amendment Bylaw No. 2, 2021”

Recommendation: That Bylaw 4426 - "Emergency Communication Dispatch Service Establishment Bylaw
No. 1, 2016, Amendment Bylaw No. 2, 2021" be adopted.
(NWA)

Attachments: Bylaw No0.4426
10. NOTICE(S) OF MOTION

10.1. 21-489 Motion with Notice: Partnerships to Protect Old Growth Forests in a
Manner Consistent with Reconciliation (Director Isitt)
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Recommendation: [At the June 9, 2021 CRD Board meeting, further deliberation on an amending motion
was postponed due to a provincial announcement that afternoon. The amending
motion, if passed, would result in the main motion being amended to read:

That the Board endorses the following resolution and directs staff to forward copies to
the Premier of British Columbia, the BC Minister of Forests, the BC Minister of
Indigenous Relations and Reconciliation, Members of the Legislative Assembly
representing constituencies on Vancouver Island, and Association of Vancouver Island
and Coastal Communities (AVICC) member local governments, requesting favourable
consideration:

Resolution: Partnerships to Protect Old Growth Forests in a Manner Consistent with
Reconciliation

BE IT RESOLVED THAT the Capital Regional District expresses its willingness to work
with Indigenous governments, the Government of British Columbia, the Government of
Canada and other entities to protect old growth forests on southern Vancouver Island in
a manner consistent with reconciliation objectives, including consideration of
establishing Indigenous Protected and Conserved Areas;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to allocate funding to enact deferrals in an
economically just manner, in the full spirit of reconciliation, and to support through
conservation financing and other measures the economic transition of affected
Indigenous and non-Indigenous workers, communities and companies from
unsustainable old-growth logging toward the development of long-term sustainable local
economies.]

That the Board endorses the following resolution and directs staff to forward copies to
the Premier of British Columbia, the BC Minister of Forests, the BC Minister of
Indigenous Relations and Reconciliation, Members of the Legislative Assembly
representing constituencies on Vancouver Island, and Association of Vancouver Island
and Coastal Communities (AVICC) member local governments, requesting favourable
consideration:

Resolution: Partnerships to Protect Old Growth Forests in a Manner Consistent with
Reconciliation

WHEREAS the District of Highlands, District of Metchosin, District of Saanich and City
of Victoria have gone on record calling for the Government of British Columbia to
protect old growth forests in a manner consistent with the objective of reconciliation with
Indigenous peoples;

AND WHEREAS Ancient high productivity old-growth ecosystems are globally one of
the most valuable climate mitigation and resiliency assets in terms of carbon storage,
sequestration, protection against wildfire, storage of water and preservation of biological
diversity;

AND WHEREAS Less than 3% of the original high productivity old growth forests in
British Columbia remain standing, and of this residual land base, 75% is slated to be
eliminated through industrial logging operations;

AND WHEREAS the Government of British Columbia's Old Growth Review Panel
recommended in April 2020 that the Province defer development of old growth forests
where "ecosystems are at very high and near-term risk of irreversible biodiversity loss"
until a new strategy is implemented;
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AND WHEREAS Alternatives exist to increase protection of biological diversity and
employment, through the immediate and just transition to sustainable management of
second-growth forests with expanded value-added processing and manufacturing;

THEREFORE BE IT RESOLVED that the Capital Regional District endorses the
position of the District of Highlands, District of Metchosin, District of Saanich and City of
Victoria calling on the Government of British Columbia to protect old growth forests on
Vancouver Island in a manner consistent with reconciliation objectives;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District expresses its
willingness to work with Indigenous governments, the Government of British Columbia,
the Government of Canada and other entities to protect old growth forests on southern
Vancouver Island in a manner consistent with reconciliation objectives, including
consideration of establishing Indigenous Protected and Conserved Areas;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to work with Indigenous and non-Indigenous
communities to implement recommendations of the Old Growth Strategic Review and
defer old-growth logging pending implementation of the panel's recommendations;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to allocate funding to enact deferrals in an
economically just manner, in the full spirit of reconciliation, and to support through
conservation financing and other measures the economic transition of affected
Indigenous and non-Indigenous workers, communities and companies from
unsustainable old-growth logging toward the development of long-term sustainable local
economies.

(NWA)

Attachments: Motion with Notice: Partnerships to Protect Old Growth Forests

Attachment 1: A New Future for Old Forests: Old Growth Strategic Rvw. (2020)
Attachment 2: Statement from Pacheedaht First Nation (April 2021)

Attachment 3: Letter From Elder Bill Jones, Pacheedaht First Nation (2020)

Attachment 4: Letter from District of Highlands (May 2021)

Attachment 5: Resolution adopted by District of Metchosin (May 2021)
Attachment 6: Resolution adopted by District of Saanich (April 2021)
Attachment 7: Letter from City of Victoria (April 2021)

Attachment 8: Letter from City of Nanaimo (March 2021)

Attachment 9: Letter from District of Tofino (May 2021)

Attachment 10: Letter from City of Powell River (March 2021)

Attachment 11: Resolution adopted by City of Port Moody (March 2021)

11. NEW BUSINESS

12. MOTION TO CLOSE THE MEETING

12.1. 21-579 Motion to Close the Meeting
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Recommendation: 1. That the meeting be closed for Appointments in accordance with Section 90(1)(a) of
the Community Charter. [1 item]
2. That the meeting be closed for Labour Relations under Section (90)(1)(c) of the
Community Charter. [2 items]
3. That the meeting be closed for Land Acquisition in accordance with Section 90(1)(e)
of the Community Charter.
4. That such disclosures could reasonably be expected to harm the interests of the
Regional District. [5 items]
5. Under Legal Advice under Section 90 (1)(i)of the Community Charter. [1 item]
6. That the meeting be closed for Intergovernmental Negotiations in accordance with
Section 90(2)(b) of the Community Charter. [1 item]

13. RISE AND REPORT
14. ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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Meeting Minutes

Capital Regional District Board

Wednesday, June 9, 2021 1:10 PM 6th Floor Boardroom
625 Fisgard Street
Victoria, BC

PRESENT:

C. Plant (Chair), R. Mersereau (Vice-Chair), D. Blackwell, S. Brice, J. Brownoff (for F. Haynes)

(2:01 pm) (EP), B. Desjardins, L. Helps, M. Hicks, G. Holman, D. Howe (EP), B. Isitt, J. Loveday,

R. Martin (EP), R. Mersereau, K. Murdoch, G. Orr (EP), J. Ranns (EP), D. Screech, L. Seaton, M. Tait
(EP), N. Taylor, K. Williams, R. Windsor (EP), G. Young

Staff: R. Lapham, Chief Administrative Officer; N. Chan, Chief Financial Officer; L. Hutcheson, General
Manager, Parks and Environmental Services; K. Lorette, General Manager, Planning and Protective
Services (EP); K. Morley, General Manager, Corporate Services; T. Robbins, General Manager,
Integrated Water Services; D. Fairbairn, Wastewater Treatment Project Board Chair; M. Lagoa, Deputy
Corporate Officer; S. Orr, Senior Committee Clerk (Recorder)

EP - Electronic Participation
Regrets: F. Haynes, C. McNeil-Smith

The meeting was called to order at 1:05 pm

1. TERRITORIAL ACKNOWLEDGEMENT

A Territorial Acknowledgement was provided in the preceding meeting.

2. APPROVAL OF THE AGENDA

The Chair requested that agenda be amended as follows:
- Agenda item 9.1. be moved to be considered as agenda Item 7.1.a.
- Agenda item 9.2. be moved to be considered as agenda Item 7.1.b.

MOVED by Director Blackwell, SECONDED by Director Mersereau,

That the agenda for the June 9, 2021 meeting of the Capital Regional District
Board be approved as amended.

CARRIED

3. ADOPTION OF MINUTES

3.1. 21-467 Minutes of the May 26, 2021 Capital Regional District Board Meetings

MOVED by Director Helps, SECONDED by Director Brice,

That the minutes of the May 26, 2021 Capital Regional District Board meetings be
approved.

CARRIED
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4. REPORT OF THE CHAIR

Welcome to “Junuary” where the weather seems to vacillate between
mid-summer and early winter on a near-daily basis. |find, and | suspect you
may have too, that my emotions have also been quite high and low lately. High
because the province is making great advances with COVID vaccinations and
low because of the recent discoveries in Kamloops and more recently the hate
crime in London, Ontario. It has caused me to think a lot. | don’t have an easy
synopsis of that thinking to share with you all today. I'm not sure any of us do.
All of you know I'm a school teacher in my other life and it has been in the
discussions with students recently that | believe | have may have found my
bearings. You see, when students are given terrible information, they almost
always behave in the following way: They acknowledge it's wrong and is
horrible. They then move to what can they do to make it better? And | tell them
to get involved, pledge to become voters and to talk with and write letters to
politicians who make decisions. | tell them to write people like us. This gives
me hope because | know everyone at this table values the input we receive from
residents. | teach one Indigenous student who recently said, you can’t have
reconciliation without truth. Justice Murray Sinclair said something similar
recently. | find this statement to be very piercing and impactful. And so Ill
conclude this part of my remarks by offering that perhaps we as elected officials
must continue to pursue the truth in all our work and especially in the work we
are so committed to doing with First Nations in the region, province and country.
Today we are going to be dealing with a Notice of Motion that has proven to be
quite controversial amongst Directors and has found interest in the media. |
would ask that we maintain a high level of debate. As | said last meeting, we
can be hard on the issues, but let us not be hard on the people around this
table. Each of us was elected to serve by our community and our diversity of
opinion should not be seen as a negative. And finally, | hope that this meeting
will be the last one where we are requesting Directors to participate remotely.
Hopefully by July, the Provincial Health Orders and our CRD safety plan can
accommodate us all being in the same room. Now let’s get on with our
meeting.

5. PRESENTATIONS/DELEGATIONS

5.1. Presentations

51.1. 21-488 Presentation: lan Robertson (CEQ) and Christine Willow (Chair), Greater
Victoria Harbour Authority; Re: Member Agency Report

C. Willow and I. Robertson presented the Greater Victoria Harbour Authority's
Member Agency Report.

Discussion ensued regarding:
- Financial implications

- Public amenities

- Capital projects

The Board thanked them for their presentation.
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5.2. Delegations

There were no delegations.

6. CONSENT AGENDA

MOVED by Director Seaton, SECONDED by Director Mersereau,
That consent agenda items 6.1. through 6.9. be approved.
CARRIED

6.1. 21-455 Minutes of the May 19, 2021 Core Area Wastewater Treatment Project
Board

That the minutes of the Core Area Wastewater Treatment Project Board meeting
of May 19, 2021 be adopted as circulated.
CARRIED

6.2. 21-449 Appointment of Officers
That for the purpose of Section 233 of the Local Government Act and Section
28(3) of the Offence Act and in accordance with Capital Regional District Bylaw
No. 2681, Anna Kebaien and Robert Bakewell be appointed as Assistant Bylaw

Officers.
CARRIED

6.3. 21-483 BC Energy Step Code - Status Update

That the BC Energy Step Code - Status Update report be received for information.
CARRIED

6.4. 21-384 Enerkem Facility Update

That this report be received for information.
CARRIED

6.5. 21-451 Inclusive Governance & Decision-Making Update

That this report be received for information.
CARRIED

6.6. 21-452 Intercultural Skills Training for Board Directors

That staff be directed to work with the Board and First Nations representatives to
develop and offer Intercultural Skills Training for CRD Directors and Alternate

Directors.
CARRIED
6.7. 20-756 First Nations Cultural Honorarium Policy
That this report be received for information.
CARRIED
6.8. 21-444 Union of BC Municipalities Strengthening Communities’ Services Grant
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Application

That the CRD Board authorize staff to prepare and submit an application,
negotiate and accept the terms, and receive funds through the Union of BC
Municipalities Strengthening Communities’ Services Program to support the
activities outlined in the proposal presented in Appendix A.

CARRIED

6.9. 21-388 Greater Victoria Drinking Water Quality - 2020 Annual Report

That the Greater Victoria Drinking Water Quality 2020 Annual Report be
approved.
CARRIED

7. ADMINISTRATION REPORTS

71. 21-450 Ed MacGregor Memorial Bursary 2021
The Chair spoke to ltem 7.1.

MOVED by Director Mersereau, SECONDED by Director Screech,

That the Capital Regional District Board receive the 2021 Ed MacGregor Memorial
Bursary staff report for information.

CARRIED

71.a. 21472 Bylaw 4374 - “Liquid Waste Management Core Area and Western
Communities Service Loan Authorization Bylaw No. 1, 2020”

MOVED by Director Blackwell, SECONDED by Director Seaton,

That Bylaw 4374 "Liquid Waste Management Core Area and Western
Communities Service Loan Authorization Bylaw No. 1, 2020" be adopted.
CARRIED

71.b. 21-490 Bylaw 4375 - “Liquid Waste Management Core Area and Western
Communities Service Loan Authorization Bylaw No. 2, 2020”

MOVED by Director Blackwell, SECONDED by Director Seaton,

That Bylaw 4375 “Liquid Waste Management Core Area and Western
Communities Service Loan Authorization Bylaw No. 2, 2020” be adopted.
CARRIED

7.2, 21-437 Bylaw Nos. 4424 and 4425: Temporary Borrowing for Liquid Waste
Management Core Area and Western Communities

N. Chan spoke to Item 7.2.

MOVED by Director Blackwell, SECONDED by Director Seaton,

1. That Bylaw No. 4424, "Temporary Borrowing Liquid Waste Management Core
Area and Western Communities Service Bylaw No. 1, 2021" be introduced and
read a first, second, and third time.

CARRIED

MOVED by Director Blackwell, SECONDED by Director Seaton,
2. That Bylaw No. 4424 be adopted.
CARRIED
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MOVED by Director Blackwell, SECONDED by Director Seaton,

3. That Bylaw No. 4425, "Temporary Borrowing Liquid Waste Management Core
Area and Western Communities Service Bylaw No. 2, 2021" be introduced and
read a first, second, and third time.

CARRIED

MOVED by Director Blackwell, SECONDED by Director Seaton,
4. That Bylaw No. 4425 be adopted.
CARRIED

8. REPORTS OF COMMITTEES

Electoral Areas Committee

8.1. 21-331 Livestock Injury Compensation Service Separation for Electoral Area
Participation

MOVED by Director Hicks, SECONDED by Director Holman,

1. That Bylaw No. 4416, Animal Control Service Establishing Bylaw, 2021, be read
a first, second, and third time;

2. That Bylaw No. 4416 be referred to the Ministry for approval.

CARRIED

MOVED by Director Hicks, SECONDED by Director Holman,

3. That Bylaw No. 4417, Livestock Injury Compensation Service (Juan de Fuca)
Bylaw No. 1, 2021 be read a first, second and third time.

4. That Bylaw No. 4417 be referred to the Ministry for approval.

CARRIED

MOVED by Director Hicks, SECONDED by Director Holman,

5. That Bylaw No. 4418, Livestock Injury Compensation Service (Salt Spring
Island) Bylaw No. 1, 2021 be read a first, second and third time.

6. That Bylaw No. 4418 be referred to the Ministry for approval.

CARRIED

MOVED by Director Hicks, SECONDED by Director Holman,

7. That Bylaw No. 4419, Livestock Injury Compensation Service (Southern Gulf
Islands) Bylaw No. 1, 2021 be read a first, second and third time.

8. That Bylaw No. 4419 be referred to the Ministry for approval.

CARRIED

MOVED by Director Hicks, SECONDED by Director Holman,

9. That Bylaw No. 4264, Animal Regulation and Impounding Bylaw No. 1, 1986,
Amendment Bylaw No. 11, 2021, be read a first, second, and third time.
CARRIED

MOVED by Director Hicks, SECONDED by Director Holman,

10. That staff report back on Ministerial approval of Bylaws No. 4416, 4417, 4418,
and 4419 when received.

CARRIED

Environmental Services Committee
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8.2, 21-385 Amendment to Hartland Landfill Tipping Fee and Regulation Bylaw (Bylaw
No. 3881)

Discussion ensued regarding fee differentials.

MOVED by Director Desjardins, SECONDED by Director Taylor,

1. That Bylaw No. 4420, "Hartland Tipping Fee and Regulation Bylaw No. 6, 2013,
Amendment Bylaw No. 3, 2021", be introduced and read a first, second time and
third time.

CARRIED

MOVED by Director Desjardins, SECONDED by Director Taylor,
2. That Bylaw No. 4420 be adopted.
CARRIED

Governance Committee

8.3. 21-466 Family Court Committee - Update of Review of Status and Governance

Discussion ensued regarding:
- Society modeling
- Meeting frequency

Director Loveday declared a personal conflict and recused himself from the
meeting at 1:44 pm.

MOVED by Director Murdoch, SECONDED by Director Desjardins,

1. That staff report back with a draft Commission Bylaw that delegates an
administrative level of authority to the Victoria Family Court and Youth Justice
Committee, including the power to issue grants, and that the Commission Bylaw
addresses the mandate, governance and structural changes recommended by
the CRD in its letter of February 26, 2021;

2. That staff consider additional resources and support to assist the Committee
with meeting management in the 2022 Service Planning process; and

3. Prior to reporting back to the Governance Committee, to invite comment from
the Victoria Family Court and Youth Justice Committee on the proposed
delegation bylaw.

CARRIED

Director Loveday returned to the meeting at 1:45 pm.

Hospitals and Housing Committee

8.4. 21-445 3656 Raymond Street Housing Agreement Rescission Bylaw

Discussion ensued regarding rezoning.

MOVED by Director Helps, SECONDED by Director Brice,

1. That Bylaw No. 4427, "Resale Control and Housing Agreement Rescission
Bylaw (3656 Raymond Street South), 2021" be introduced and read a first, second
and third time.

CARRIED
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MOVED by Director Helps, SECONDED by Director Brice,
2. That Bylaw No. 4427 be adopted.
CARRIED

Juan de Fuca Land Use Committee

8.5. 21-335 Juan de Fuca Development Fees and Procedures Bylaw Amendment

MOVED by Director Hicks, SECONDED by Director Blackwell,

1. That Bylaw No. 4385, "Juan de Fuca Area Development Fees and Procedures
Bylaw No. 3, 2018, Amendment Bylaw No. 1, 2021" be introduced, read a first, a
second and a third time.

CARRIED

MOVED by Director Hicks, SECONDED by Director Blackwell,
2. That Bylaw No. 4385 be adopted.
CARRIED

Regional Housing Trust Fund Commission

8.6. 21-442 Prosser Application
Discussion ensued regarding support services.

MOVED by Director Screech, SECONDED by Director Brice,

That a grant in the amount of $615,000 to the Capital Region Housing Corporation
be approved to support the development of 41 units of affordable rental housing
at 1909 Prosser Road, Central Saanich, subject to meeting the terms of the
Regional Housing Trust Fund Grant Funding Agreement.

CARRIED

Saanich Peninsula Water Commission

8.7. 21-403 Bylaw No. 4411: Saanich Peninsula Water Supply Water Works Facilities
Loan Authorization Bylaw

MOVED by Director Orr, SECONDED by Director Windsor,

1. That Bylaw No. 4411, cited as "Saanich Peninsula Water Supply Water Works
Facilities Loan Authorization Bylaw No. 1, 2021", be introduced and read a first,
second and third time; and

2. That Bylaw No. 4411 be referred to the Inspector of Municipalities for approval,
and if received, to proceed with elector approval by way of the municipal
consent process.

CARRIED

9. BYLAWS

Bylaw No's. 4374 and 4375 were considered under Item 7.1.a. and 7.1.b.

10. NOTICE(S) OF MOTION

10.1. 21-489 Motion with Notice: Partnerships to Protect Old Growth Forests in a
Manner Consistent with Reconciliation (Director Isitt)
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MOVED by Director Isitt, SECONDED by Director Taylor,

That the Board endorses the following resolution and directs staff to forward
copies to the Premier of British Columbia, the BC Minister of Forests, the BC
Minister of Indigenous Relations and Reconciliation, Members of the Legislative
Assembly representing constituencies on Vancouver Island, and Association of
Vancouver Island and Coastal Communities (AVICC) member local governments,
requesting favourable consideration:

Resolution: Partnerships to Protect Old Growth Forests in a Manner Consistent
with Reconciliation

WHEREAS the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria have gone on record calling for the Government of British
Columbia to protect old growth forests in a manner consistent with the objective
of reconciliation with Indigenous peoples;

AND WHEREAS Ancient high productivity old-growth ecosystems are globally one
of the most valuable climate mitigation and resiliency assets in terms of carbon
storage, sequestration, protection against wildfire, storage of water and
preservation of biological diversity;

AND WHEREAS Less than 3% of the original high productivity old growth forests
in British Columbia remain standing, and of this residual land base, 75% is slated
to be eliminated through industrial logging operations;

AND WHEREAS the Government of British Columbia's Old Growth Review Panel
recommended in April 2020 that the Province defer development of old growth
forests where "ecosystems are at very high and near-term risk of irreversible
biodiversity loss" until a new strategy is implemented;

AND WHEREAS Alternatives exist to increase protection of biological diversity
and employment, through the immediate and just transition to sustainable
management of second-growth forests with expanded value-added processing
and manufacturing;

THEREFORE BE IT RESOLVED that the Capital Regional District endorses the
position of the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria calling on the Government of British Columbia to protect old
growth forests on Vancouver Island in a manner consistent with reconciliation
objectives;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District expresses its
willingness to work with Indigenous governments, the Government of British
Columbia, the Government of Canada and other entities to protect old growth
forests on southern Vancouver Island in a manner consistent with reconciliation
objectives, including consideration of establishing Indigenous Protected and
Conserved Areas;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to work with Indigenous and non-Indigenous
communities to implement recommendations of the Old Growth Strategic Review
and defer old-growth logging pending implementation of the panel's
recommendations;
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AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to allocate funding to enact deferrals in an
economically just manner, in the full spirit of reconciliation, and to support
through conservation financing and other measures the economic transition of
affected Indigenous and non-Indigenous workers, communities and companies
from unsustainable old-growth logging toward the development of long-term
sustainable local economies.

Director Isitt spoke to Item 10.1.

Discussion ensued regarding:

- Old growth logging

- First Nations relations

- United Nations Declaration of the Rights of Indigenous Peoples (UNDRIP)
- Advocacy

- Funding

- Objectives of motion

- Political climate

- Climate emergency

- Protection of old growth

MOVED by Director Taylor, SECONDED by Director Isitt,

That the main motion be amended to remove the following:

WHEREAS the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria have gone on record calling for the Government of British
Columbia to protect old growth forests in a manner consistent with the objective
of reconciliation with Indigenous peoples;

AND WHEREAS Ancient high productivity old-growth ecosystems are globally one
of the most valuable climate mitigation and resiliency assets in terms of carbon
storage, sequestration, protection against wildfire, storage of water and
preservation of biological diversity;

AND WHEREAS Less than 3% of the original high productivity old growth forests
in British Columbia remain standing, and of this residual land base, 75% is slated
to be eliminated through industrial logging operations;

AND WHEREAS the Government of British Columbia's Old Growth Review Panel
recommended in April 2020 that the Province defer development of old growth
forests where "ecosystems are at very high and near-term risk of irreversible
biodiversity loss" until a new strategy is implemented;

AND WHEREAS Alternatives exist to increase protection of biological diversity
and employment, through the immediate and just transition to sustainable
management of second-growth forests with expanded value-added processing
and manufacturing;

THEREFORE BE IT RESOLVED that the Capital Regional District endorses the
position of the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria calling on the Government of British Columbia to protect old
growth forests on Vancouver Island in a manner consistent with reconciliation
objectives;
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AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to work with Indigenous and non-Indigenous
communities to implement recommendations of the Old Growth Strategic Review
and defer old-growth logging pending implementation of the panel's
recommendations.

The Chair ruled the amendment in order.

Director Murdoch challenged whether the Chair be sustained in the ruling
permitting the amendment to the motion.

SUSTAINED

Opposed: Blackwell, Brice, Desjardins, Hicks, Martin, Murdoch, Orr, Screech,
Seaton, Tait, Windsor

Chair Plant noted that if the amendment were passed, the main motion as
amended would read:

That the Board endorses the following resolution and directs staff to forward
copies to the Premier of British Columbia, the BC Minister of Forests, the BC
Minister of Indigenous Relations and Reconciliation, Members of the Legislative
Assembly representing constituencies on Vancouver Island, and Association of
Vancouver Island and Coastal Communities (AVICC) member local governments,
requesting favourable consideration:

Resolution: Partnerships to Protect Old Growth Forests in a Manner Consistent
with Reconciliation

BE IT RESOLVED THAT the Capital Regional District expresses its willingness to
work with Indigenous governments, the Government of British Columbia, the
Government of Canada and other entities to protect old growth forests on
southern Vancouver Island in a manner consistent with reconciliation objectives,
including consideration of establishing Indigenous Protected and Conserved
Areas;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to allocate funding to enact deferrals in an
economically just manner, in the full spirit of reconciliation, and to support
through conservation financing and other measures the economic transition of
affected Indigenous and non-Indigenous workers, communities and companies
from unsustainable old-growth logging toward the development of long-term
sustainable local economies.

Discussion ensued regarding postponement due to the Provincial
announcement made that afternoon while the Capital Regional District Board
meeting was in session.

MOVED by Director Isitt, SECONDED by Director Screech,

That the consideration of the amending motion be postponed to July 14, 2021
meeting of the Capital Regional District Board.

CARRIED

Opposed: Blackwell, Desjardins, Hicks, Martin, Mersereau, Murdoch, Orr, Plant,
Seaton, Tait, Windsor

That the Board endorses the following resolution and directs staff to forward
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Capital Regional District Board Meeting Minutes June 9, 2021

copies to the Premier of British Columbia, the BC Minister of Forests, the BC
Minister of Indigenous Relations and Reconciliation, Members of the Legislative
Assembly representing constituencies on Vancouver Island, and Association of
Vancouver Island and Coastal Communities (AVICC) member local governments,
requesting favourable consideration:

Resolution: Partnerships to Protect Old Growth Forests in a Manner Consistent
with Reconciliation

WHEREAS the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria have gone on record calling for the Government of British
Columbia to protect old growth forests in a manner consistent with the objective
of reconciliation with Indigenous peoples;

AND WHEREAS Ancient high productivity old-growth ecosystems are globally one
of the most valuable climate mitigation and resiliency assets in terms of carbon
storage, sequestration, protection against wildfire, storage of water and
preservation of biological diversity;

AND WHEREAS Less than 3% of the original high productivity old growth forests
in British Columbia remain standing, and of this residual land base, 75% is slated
to be eliminated through industrial logging operations;

AND WHEREAS the Government of British Columbia’s Old Growth Review Panel
recommended in April 2020 that the Province defer development of old growth
forests where “ecosystems are at very high and near-term risk of irreversible
biodiversity loss” until a new strategy is implemented;

AND WHEREAS Alternatives exist to increase protection of biological diversity
and employment, through the immediate and just transition to sustainable
management of second-growth forests with expanded value-added processing
and manufacturing;

THEREFORE BE IT RESOLVED that the Capital Regional District endorses the
position of the District of Highlands, District of Metchosin, District of Saanich and
City of Victoria calling on the Government of British Columbia to protect old
growth forests on Vancouver Island in a manner consistent with reconciliation
objectives;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District expresses its
willingness to work with Indigenous governments, the Government of British
Columbia, the Government of Canada and other entities to protect old growth
forests on southern Vancouver Island in a manner consistent with reconciliation
objectives, including consideration of establishing Indigenous Protected and
Conserved Areas;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to work with Indigenous and non-Indigenous
communities to implement recommendations of the Old Growth Strategic Review
and defer old-growth logging pending implementation of the panel’s
recommendations;

AND BE IT FURTHER RESOLVED THAT the Capital Regional District calls on the
Government of British Columbia to allocate funding to enact deferrals in an
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economically just manner, in the full spirit of reconciliation, and to support
through conservation financing and other measures the economic transition of
affected Indigenous and non-Indigenous workers, communities and companies
from unsustainable old-growth logging toward the development of long-term
sustainable local economies.

(NWA)

11. NEW BUSINESS

There was no new business.

12. MOTION TO CLOSE THE MEETING

121. 21474 Motion to Close the Meeting

MOVED by Director Mersereau, SECONDED by Director Blackwell,

That the meeting be closed for Labour Relations under Section (90)(1)(c) of the
Community Charter.

CARRIED

The Capital Regional District Board recessed and went into Closed session at
3:20 pm.
13. RISE AND REPORT

The Capital Regional District Board rose from its closed session at 4:02 pm
without report.

14. ADJOURNMENT

MOVED by Director Mersereau, SECONDED by Director Helps,

That the June 9, 2021 Capital Regional District Board meeting be adjourned at
4:02 pm.

CARRIED

CHAIR

CERTIFIED CORRECT:

CORPORATE OFFICER
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ATRS Air Transport Research Society

AIR TRANSPORT RESEARCH SOCIETY

Victoria International Airport wins global
award

STAFF
CTV News Vancouver Island
Wednesday, July 15th 2020 -10:01 am

The Victoria International Airport (YYJ) has won an award for being the most efficient airport in North
America for its size in the 2020 Global Airport Performance Benchmark Report.
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Airports Service Quality
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CUSTOMER EXPERIENCE AWARD with <2 million passengers
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Best Airport Hygiene - North America
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Economic Impact Pre-Pandemic

Annual Ongoing Economic Impact of Victoria
International Airport,2017

_9_

Impact Ju:plwme::.;g tsﬁ?lﬁgfm} ($ r»?iﬁiins} {s'mﬁz:rs}
Direct 2,800 2,500 $170 $230 $540
Indirect 1,100 1,000 $60 $100 $200
Induced 800 700 $40 $90 $140
Total | 4,700 4,200 $270 $420 $880

Mote: Totals may not sum due to rounding




2020 Passengers
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Management Response

* Traffic decreases up to 98%
» Revenue from $40 million to $17 million
* Operating costs cut 27%

* Capital programs reduced over 50% except for safety or substantial
completion

* CEWS and rent relief appreciated but relatively small by comparison

victoriaairport.com




April 2020 - June 2021, Passengers as a % of 2019
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May 2021 Passengers as a Percentage of May 2019
Passengers - US and CDN Airports
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New Routes

New Saskatoon, Winnipeg and wWiesT
Ottawa o

ULCC Flair Airlines ﬂdil‘
Kitchener/Waterloo, Calgary .qirlines'"
Swoop Toronto and Edmonton SWOSS"
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Blue Heron Aviation Park
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York Development
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Future

* Airline fleets and ability to recover

e Cost of travel

* Business and conference travel

* Economic recovery, consumers willingness to travel

* Health passports, bio screening, touchless technologies
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Arts & Culture

2020 Progress Report

CRD Board Meeting
July 14 2021

SNAFU's £pidermis Circus photo: Jam Hamidi



2020 ARTS & CULTURE FUNDING ﬂ

39 YNE

of grantees
grants were first-time
distributed recipients

Incubator Multi-year Operating
$10K (4%) $1.6M (64%)
$2.49M
$9k (4%) ‘ Annual Operating
DEA $589K (24%)
§38K (15%) /
Project

$245K (10%)
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2020 PROGRESS HIGHLIGHTS

« Maintained consistent funding  + Committed to applying an equity
through the COVID-19 pandemic lens to operations and granting

« Equity and Incubator grants « Communicated benefits of Service
became core programs to non-participating jurisdictions
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making a difference...together

REPORT TO CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, JULY 14, 2021

SUBJECT Arts & Culture Support Service 2020 Progress Report

ISSUE SUMMARY

The Arts Commission reports annually to the CRD Board on the outcomes of annual activities of
the Arts & Culture Support Service through their annual progress report. The 2020 report is
provided for information.

BACKGROUND

At their meeting of June 23, 2021, the Arts Commission received the Arts & Culture 2020 Progress
Report for information and directed the Arts Commission Chair to present and circulate the report
at the July CRD Board meeting for information.

IMPLICATIONS

Alignment with Board & Corporate Priorities
The Arts & Culture 2020 Progress Report documents community outcomes related to CRD Board
initiatives 12a, 12b and 12c.

CONCLUSION

The Arts & Culture 2020 Progress Report provides statistics and community stories that provide
information on the outcomes of the Arts & Culture Support Service’s funding programs and
outreach activities as they relate to Board initiatives and to the service’s 2019-2023 Strategic
Plan.

RECOMMENDATION

The Arts Commission recommends to the Capital Regional District Board:
That the Arts & Culture 2020 Progress Report be received for information.

Submitted by:|James Lam, Manager, Arts & Culture Support Service
Concurrence: |Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer
Concurrence: |Robert Lapham, MCIP, RPP, Chief Administrative Officer

ATTACHMENT(S)

Appendix A: Arts & Culture 2020 Progress Report.
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CRD Arts and Culture acknowledges that it works on the Traditional
Territory of the Lekwer]en peoples. It recognizes and respects the First
Nations governments across this region — LeRWer]en (Songhees)

and Xwsepsum (Esquimalt) Nations, the WSANEC Nations, including
WJOLELP (Tsartlip), BOKECEN (Pauquachin), STAUTW,(Tsawout)
WSIKEM (Tseycum) out on the Saanich Peninsula and Gulf Islands,

to the west Sc’ianew (Beecher Bay), T'Sou-ke, and Pacheedaht, and
MALEXEL (Malahat) and Pune’laxutth’ (Penelekut) Nations, all of whom
have lived on these lands since time immemorial.

We are committed to respectfully and appropriately engaging these

First Nations communities in regional arts and culture strategies,
decision-making and shared interests, recognizing that the attitudes,
policies and institutions of colonization have changed Indigenous
peoples’ longstanding relationships with their artistic and cultural
practices.

VISION

The arts are central to life in the region.

MISSION

To support, promote and celebrate the arts.

10
12
14
23
27
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ENVISIONING A REGIONAL SUPPORT SERVICE STRATEGY
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ABOUT CRD ARTS & CULTURE

Cover: SNAFU’s performance
of Epidermis Circus to a
drive-in audience in Phillips
Back Parking Lot, Victoria,
BC. Ingrid Hansen performs
puppetry on the hood of a
car while Director Britt Small

shields her with an umbrella.

Photo: Jam Hamidi
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FOREWORD

“People don't have to like abstract art, but they

shouldnt be so stupid as to think it's worthless.” |
can’t remember who said this, but I'd like to thank
them for saying it.

With the 2020 Progress Report, I'm concluding
nineteen years with the Arts & Culture Support
Service, which will mark the end of my time with
the CRD. For some wild reason public sector support
of the arts continues to lag behind other social
goods like parks and recreation. The good news
is that over the past two decades the number of
CRD jurisdictions participating in the service has
increased from four to nine, reflecting the growth
in the acknowledgment and awareness of the
artistic, social and economic importance that arts
and culture have for the region.

As in previous years, we continue to report on the
outcomes resulting from CRD Arts & Culture Support
funding programs. The ongoing commitment to the
sector, even through a pandemic, flows from the
vision that “Arts are central to life in the region.”
Through data and statistics, as well as through

quotes, stories and interviews from a selection

of funded organizations, we provide a glimpse
into what making art was like during a time of
tumultuous change.

Over the last year, COVID-19 compelled arts
organizations to radically change the way they
present and produce work. Largely moving online,
they were forced to assess and reinvent their
relationship to audiences. Now poised to move from
business-as-possible to business-as-transformed,
the way forward is murky but optimistic.

During this same period, attention to issues of
equity, diversity and inclusion in the arts, as in
society as a whole, have signaled the need for
significant change to the status quo. In the realm
of arts funding, we are due for a re-examination
of who we fund and why and we can anticipate
some discomfort as we work through complex
situations. Actions that are not merely performative
and support true inclusion will be required to align
our systems to reflect the reality of a diverse arts
sector and community.

JAMES LAM
MANAGER, CRD ARTS & CULTURE

photo Story Theatre, Dodds Eye Media

In the year since | wrote my last message for this
report, we have collectively been transformed
by the COVID-19 pandemic. For even the luckiest
amongst us, it may still have been a difficult year
marked by isolation and stress. But for the most
part, we have persevered.

Arts organizations were unable to gather and were
faced with the loss of space, audience and revenue.
Even so, they found ways to reimagine their
programming through physically distanced and
online platforms. Artists, volunteers, administrators
and boards collectively practiced the creativity that
is the hallmark of the arts. Within this report, you'll
see a3 few stories of the ingenuity and resilience
of the people who came together to create and
deliver art and culture to our communities, bringing
us safely together in challenging times.

At the CRD Arts and Culture Support Service, we
have similarly continued in our role as a funder
and champion of the arts. I'm proud that the Arts
Commission provided consistent funding throughout

the last year. In a time when earned revenue was

MESSAGE FROM THE CHAIR

nearly impossible to generate and with phased
reopening presenting additional challenges, local
government support was more important than ever
for the arts and culture ecosystem.

We have also continued to seek full participation
across the CRD for the Arts Service, communicating
its many benefits to the region.

Finally, the Arts Commission has made a
commitment to applying an equity lens to our
operations and granting. It is impossible to ignore
inequities in all of our systems and addressing this
within the CRD funding model is a priority.

As we head into the next year with great optimism,
transformed with new insights and a clarity of
priorities, | believe we will see our regional arts
organizations in a new and even brighter light —
continually providing sustenance, community and

renewal.

JEREMY LOVEDAY
CHAIR, CRD ARTS COMMISSION
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“ We brought people together
under the stars to showcase
filmmakers from Pender and
surrounding islands. We celebrated
community and film-making in a
time of uncertainty and isolation.”

-Lisa Fleming, Pender Island Short Film Festival
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'Arts are central to 2 re
life in the' region.

In a year like no other we have experienced, regional arts organizations continued creating and presenting
programming through distanced and digital formats. While challenges were abundant, many organizations found
themselves expanding their audiences and connecting in new ways. Given the isolation of the COVID-19 pandemic,
arts and culture played a pivotal role in providing connection and meaning.

“It was such a thrill to successfully engage new audience
members in a way that did not just say, ‘All are welcome here,’

: . o k&l have reconnected
but rather, ‘This was created with you in mind.”” rifany tjosvold ,
Embrace Arts Foundation on the production of Chilly W|th DaftS Of myself

that | thought were
lost forever. | have

k& With shows online this year, o
found creativity and

Coastline gained a lot of attention
from the composers whose music inspiration through
we were playing, as well as new the process and the

fans across the world. As a result, T AVEELLER people.”

New podcast created and recorded insid, - -vb‘

we now have new amazing i
musicians around the world who NEW EMSO0EEhan HEtH

i ” WeDNESDAYJHE'R. 9. 16
want to work with us! A w‘}"“"’l/

Roberta Rowbottom, Coastline Youth Music Society 1019 FM

William Head on Stage
Podcast participant

“ G s:na.lu (r”_} '# e E e

“It was so rewarding to see
people’s smiling eyes over
their masks at events.”

April Ingram, One Wave Gathering, Pacific People’s Partnership

11
This became the only summer gig that was not

cancelled. I was so impressed with the responsive
dynamics of the crew who were constantly updating
to the most current safety protocols. Wonderment
catalyzed a series of new pieces from me that | am

grateful for.”  Adham Shaikh,2013 Emmy Nominee
& Wonderment 2020 headliner

“ “| feel passion when playing or

making music. Heck, it even joys
It was a me to say that word (music). |
hlghllght feel like I finally found my place
of a when playing. | dont usually fit
in much. I'm shy about making

weird friends. But | think music helps
b1 . . .
year. with that. | think music could
”
virtual audience change the world.
member, Victoria youth member of Harmony Project
Festival of Authors sooke’s Drumline Corps

“The series provided a respite from
the worries of the pandemic — many
attendees stated that the events were
the highlight of their summer.”

Soren Henrich, Friends of Bowker Creek Society

“]’'m so grateful to
have been given
the opportunity

to connect with
women like myself
with trauma in a safe,
happy and deeply
fulfilling way.”

participant in Victoria Women's Transition
House, Healing through the Arts workshop

“The response to our online work of /nto the
WIRE was breathtaking. Our page was flooded
with comments that spoke to feelings catharsis,
community and the importance of art during
these times.”

Dyana Sonik-Henderson
Executive Director and dancer, Broken Rhythms

“People were so happy to see and

hear live music outdoors! A few people
of Balkan and Turkish background
recognized some of the songs the band
performed and sang and danced along
in socially distanced space.”

Robert Benaroya
Caravan World Rhythms Society

Left top: Pender Island Short Film
Festival, photo: Lauren Mann

Left bottom: poster for William Head
on Stage podcast, Dark Traveller,
artwork: Carolyn Moon

Above: Vase made at Victoria
Women'’s Transition House workshop,
Healing through the Arts



2020 FUNDING

(RD Arts & Culture is a sub-regional service supported by nine participating jurisdictions,
providing grants to non-profit organizations for the development of local arts programming
and artistic, social and economic benefits for the region.

In 2020

CRD Arts & Culture
supported

Sou-thern Gulf 8 ;
Islands

non-profit organizations &
artist-led partnerships
(-5 from 2019)

13%

of grantees
were first-time
recipients

9

municipalities &
electoral areas

Highlands

View ‘?
Royal ” '

/
/

Through grant programs
CRD Arts & Culture distributed

" 0ak Bay

Esquimalt Victoria

Metchosin

Incubator

Multi-year Operating
$10K (4%)

$1.6M (64%)

Equity $2.49M |
$9k (4%) in 2020 éAnnuaI Operating
IDEA $589K (240/0)
538k (15%) W
Project

$245K (10%)

25M —

Operating
Grant
revenues' 20M 7
CRD grants accounted for -
a edera
approximately 11% of total 150 — '
revenues for 2020 operating provincial
.« . T0M —
grant recipients’ (+3% (RD
compared to 2019). o other
private
1 Information available as of May 20, 2021 provided by recipient organizations. 2019 2020

Contact artsdevelopment@crd.bc.ca for more information.

CRD Arts & Culture supports non-profit arts organizations through grant programs.

Operating Grants support arts organizations of regional significance
whose primary mandate is public arts programming through
annual and multi-year grants, recognizing the contribution these
organizations make to the region’s economy, visibility and quality
of life.

Projects, Series and Extended Programming Grants support arts
organizations in producing or presenting art projects, ranging from
the production or presentation of a one-time event to extended
programming.

IDEA (Innovate, Develop, Experiment, Access) Grants encourage
new, innovative or developmental arts projects and one-time
events by organizations without an arts mandate.

Equity Grants support arts initiatives by applicants from communities
that are at risk of exclusion or have difficulty accessing support for
systemic reasons.

Incubator Grants assist in the acceleration of organizations and art
projects by funding needs such as short-term staffing, mentoring,
workspace, and training.

2020 Recipients by Grant Type
Equity
Incubator
IDEA

Project

Multi-year
Operating

Annual
Operating

0 10 20 30 40

Multi-year
operating
grant
recipient
Dance Victoria

brought Les Ballets
Trockadero de
Monte Carlo, the
world's foremost
all-male comic
ballet troupe,

to Victoria for a

February 2020
performance.
photo: Zoran Jelenic




CRD Arts & Culture
Strategic Plan
2020-2023 outlines
the following goals:

2020 Progress
Highlights

1 Increase

Community awareness.
Build appreciation and knowledge
of regional arts, benefits of arts,
and value of public-sector funding
through CRD Arts & Culture

- Developed Arts at a Distance

digital newsletter

- Grew followers on all social media

platforms

- Presented funding information

sessions through virtual events

.

"R 4 L

2 Encourage
jurisdiction participation
& funding.

Encourage all CRD jurisdictions

to participate as contributing

members in CRD Arts & Culture

« Communicated benefits of CRD

Arts & Culture to non-participating
jurisdictions, presenting to Colwood
and Sidney city councils

- Participation from jurisdictions

remained stable with North Saanich
making a donation

e Sy ey e
i
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LR

3 Make access
equitable.

Increase representation of a
forms funded by CRD Arts &

Culture

+ Arts Commission committed

developing an equity lens on all

rt foster a culture of creativity by

arts organizations in the region

to - Provided consistency with the Arts Commission committing to the

CRD Arts & Culture programming

4 Sustain creativity.

Enable growth of the arts and

5 Respond to

granting needs.
Ensure CRD Arts & Culture

programs are responsive to

community need

- After three years as pilot programs, Equity Grants & Incubator Grants became

core programs

)
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In response to the pandemic, Victoria BC Ska & Reggae Society set up the Ska & Reggae Broadcast
System producing virtual programming through the summer and fall of 2020, highlighting
regional and provincial talent, employing technical crews and resulting in over 23,900 video
views. Image: Live Stream from the Swamp featuring Babyface Brass Photo: Colin Smith
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continuation of funding through the COVID-19 pandemic
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REGIONAL ARTS SUPPORT STRATEGY

Envisioning a regional arts

support strategy

The CRD Arts & Culture is a sub-regional service supported by jurisdictions that have

opted into the service. Since its inception in 2001, participation in CRD Arts & Culture

has grown from four municipalities to eight municipalities and one electoral area.

In October 2019, the CRD Board directed the Arts Commission to report on the potential for region-wide participation

in CRD Arts & Culture. In response, the Arts Commission requested meetings with non-participating jurisdictions to

provide presentations on the benefits of CRD Arts & Culture and to invite them to join. This initiative began in 2020

and concludes in July 2021, after which the Arts Commission will report back to the Board.

Full participation in the CRD Arts & Culture Support

Service provides region-wide advantages.

In 2018 BC culture contributed’

$8.1B 122,258

in GDP jobs

Capital
region culture
accounts for

$744.2 Min GopP @
9,849 jobs.

1 Creative Cities Cultural Statistics Consortium, Economic Contribution of
Culture to the Capital Regional District’s Economy, based on Statistics

(anada, Provincial and Territorial Culture Indicators, 2010-2018. Date: Oct 22,

2020. Contact artsdevelopment@crd.bc.ca for source material.

Collective benefit

The more jurisdictions participate, the more momentum
we create for the arts, enabling both creative and
economic benefits for individual communities and the
region as a whole. A regional approach to supporting the
arts develops greater capacity through shared interests,
collaboration and efficiencies of scale.

Funding from a shared pool

Organizations based and presenting in participating
jurisdictions can apply from a shared pool of funding.
In 2020, recipient organizations came from all nine
participating municipalities.

Regional versus local support
It's not an “either/or” but an “and.” Supporting both local
and regional activities creates a strong arts ecosystem

and provides the greatest collective benefit.

photo: S. Elter and P Prudat in Ministry of Grace by Tara Beagan / Photo - A. Funk / Sets, Lighting, Props & Projection - A. Moro/ Costumes - J. Chief

The arts have no boundaries.
As with parks, people travel from across the

(RD and beyond to experience and participate

People from across the
region and beyond gather
to enjoy the benefits of

in the arts. regionally funded arts.

In the maps below, audience distributions for

Image: Belfry Theatre's

February 2020 production of

Royal & McPherson Theatres and Belfry Theatre
provides a glimpse of where audiences live
relative to jurisdictions contributing to CRD Arts
& Culture. Note that the data provided by Royal
& McPherson Theatres is based on the actual
number of tickets sold and divided more finely
into jurisdiction, while the data for Belfry Theatre
is based on more broad postal code boundaries
and is based on the number of households that
purchased tickets. Nevertheless, both maps

Ministry of Grace

show a similar distribution. We thank both the Belfry and Royal & McPherson Theatres for their support on this project.

Geographic distribution of regional audiences of two performance venues (2018-2019)
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The arts reimagined?

After a Public Health Emergency was declared in
March 2020 due to COVID-19 gatherings across
the world were cancelled, and arts venues closed.
However, arts programming continued on, relying
heavily on digital and distanced formats.

8 8 °/

of organizations are
operating with modifications
due to COVID-19 (operating
& project grants)

3377

CRD-funded
events were
presented in 2020

472,120

people participated in
(RD-funded arts
programming in 2020

96")

of project grant
audiences participated
in arts programming
virtually

.
— -
— ‘r"‘"‘\ . —

~ The Arts
in 2020

— One in four Canadian arts workers lost
their job in 2020."

Hours worked declined 36.6% in the sector (broadly defined as
arts, entertainment and recreation) compared to 2019. Along
with accommodation and food services, arts entertainment
‘f{ and recreation were the hardest hit economically in 2020.

In 2020 CRD-funded
organizations
provided at least?

3318

jobs

(-30% from 2019)

[ o - including
— 2608
oria Symphony rehearsing at University paid artists
| - -
of Victoria’s Farquhar Auditorium (-319% from 2019)

. 166

1 2020: The Year One in Four Arts Workers Lost Their Job, based on Statistics

~ Canada, Labour Force Survey, Date: Jan 15, 2021 https://capacoa.ca/ g :
- en/2021/01/2020-the-year-one-in-four-art-worker-lost-their-job/ full-time JObS
~ 2Information available as of May 20, 2021 provided by recipient organizations. (+5% from 2019)

~ Contact artsdevelopment@crd.bc.ca for the latest figures.
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SPACE BLANKET SOCIETY | INCUBATOR GRANT

Q&A with
Space
Blanket
Society

In conversation on the importance

of youth-run art spaces

pace Blanket Society was founded to provide opportunities

and space for youth to curate, exhibit, perform, collaborate

and participate in operating an artist-run collective and to
explore contemporary visual and performing arts.

One year into an Incubator grant, we had a conversation with

some of the youth leaders running Space Blanket Society on what

they've learned so far and where they are heading next.

What are your roles at Space Blanket Society?

Kirra Christine / Director of Artist and Media Relations: | work
with artists to find the best way they can be portrayed and with
the community to share what we've been doing.

Ava Clark / Director of Development: | have ideas for things and
try to make them happen. I had the idea of the digital arts market.
Kirra organized a physical market last year but of course, because

of COVID, not everyone could attend this year. | created the website
and oversaw sales.

Bjorn Cross / Director of Programming: | seek out opportunities,
like curatorial programs, and develop overarching concepts about

what our next big thing is.

What is the significance of space blankets?

Demi London / Mentor Board Director, President: Space blankets
keep you warm in an emergency, and youth not having a creative
space is a kind of emergency. The name plays with the idea of
holding space when you're displaced. Youth finding spaces to make
work and curate and exhibit is always a difficulty. It was when |
was a teenager and it just keeps going. | liked the image of this
shiny blanket that was portable and provided warmth, and trying
to turn it into something that wasn’t an emergency, but a beacon
that would attract community and sustain us.

Above & Left: Throwing
Light, a mobile media fest,
delivered media works by
youth artists on the back of
a moving truck.

How did your plans change
because of COVID?

AC: Ourinitial plan was to have

a physical space for us to exhibit
Right: A window display
at Theatre SKAM with
youth-created artworks
available for sale.

and curate work and have
performances, but when COVID
happened, we had to change

our plans to do something...
Photos: Demi London

DL: - pivot is the word everyone is using.

AC: Yes. The first pivot was organizing a mobile media fest to
showcase artists” work, even if it wasn't in the setting that we

originally wanted. And so we had the opportunity to curate that work.

DL: So we rented a U-Haul and did screenings out of the back of it
in art gallery parking lots.

Did you have any surprises on the work that was submitted?

KC: We had a lot of variety: art displays and animations — anything
you can think of in short film variation. A few photographs and
drawings were also in there. And usually I work with people locally,
but this time we received submissions from Salt Spring, Vancouver,

and even Winnipeg.

What have you learned over the past year?

AC: | think I can speak for all of us when | say we've had to think
outside the box a lot more, because of the limitations of COVID and
creating solutions to work within that. Especially at the beginning
of the pandemic, there just was not much we could do. I think we

are all more creative problem solvers now.

KC: 1 had to let go of my value of physical space — | was used to
creating artwork with people in enclosed environments. Me and
Bjorn have a history of doing art markets and shows. This year |
had to say ‘Hey wait - is there a way to do this that is still following
the quidelines?’

BC: I'm doing the visual arts program at Camosun College, so

that’s informed my art making and thinking a lot. I've realized the
importance of conceptual art — especially for youth — rather than
just selling of physical items. As hard as it is to sell physical art as a
youth, it's even harder to exhibit something that's purely conceptual
like a performance or a large sculpture or something that will rot even.
There is nowhere at all for youth to think of that art. I find myself in a
position where | have a great idea and I am like why would I do that,
because | can’t do anything with it. It's going to sit in my basement.
That is something that I very specifically want to be thinking about
with this society. Not just thinking about selling, but showing.

How does that inform how you move forward? What'’s next for

Space Blanket?

BC: We are thinking of gallery exhibits that showcase work that is not
sell-able, not palatable, not marketable. That's still in conception —
thinking about that, talking about that. We have a window showcase
coming up at the Ministry of Casual Living in Odeon Alley. We're
also looking at a potential youth-run physical space in August or
September to sell and exhibit. When we have space we want to
have performances and poetry readings. Most spaces are curated by
adults and it's almost like “oh you made this thing. It's cool and we'll
display it, but we're not going to get you into the community of art.”

AC: We would like to create opportunities for youth artists to feel like
they are being taken seriously. | think adults tend to think of youth
art as being kind of silly and about fun as opposed to about doing
work to serve their future. I'd also like a physical space just to have
artists work together. There’s a lot to be gained by working with
other artists, but right now most people are working in isolation.

il




PACIFIC PEOPLE’S PARTNERSHIP | IDEA GRANT

Partnering
towards
allyship &
resilience

“Our work is about
bringing people
together into a big
Pacific family - of
cousins, uncles and
aunties who take
care of each other
and our Pacific

lands and waters.”

-April Ingham, Executive
Director of the Pacific Peoples’  the COVID-19 pandemic,
Partnership organizers used a safety-

n the fall of 2020,
the Pacific Peoples’

Partnership gathered
in celebration, as they
have for the past twelve
years. In response to

centred approach in
planning the festivities. Online platforms and pop-up events brought
together the region’s South Pacific and Indigenous communities to
enjoy everything from Tongan dance and Haida films to Lekwungen
bannock.

“So many participants told us how glad they were that we went
forward with One Wave and offered safe culture programming this
year,” says April Ingham, Executive Director of the Pacific Peoples’
Partnership. “It was so rewarding to see people’s smiling eyes
over their masks at events, read words of thanks in our online
program channels and answer phone calls from people wanting
to engage more.”

One Wave Gathering Orange
Shirt Day community mural

The core purpose of One Wave Gathering is to celebrate
South Pacific and Indigenous communities and cultures - often
underrepresented in public spaces. In 2020, One Wave centred
themes of allyship and resilience. The Songhees Point opening
ceremony shared dance, music and stories, while Orange Shirt
Day brought a community mural to honour the healing journey of
residential school survivors and their families.

True to their name, the Pacific Peoples’ Partnership develops
programming through partnerships both globally and locally. With
FLUX gallery, they hosted a series of exhibits featuring youth-created
artwork and celebrated their organization’s work. A retrospective
film was created by a youth intern and displayed at the gallery
along with cultural items such as handwoven fans, tapa cloth, and
carvings. In another partnership, a youth committee came together
with cultural leaders to plan Stories of Resilience, a community arts
project that went on to inspire and restore connections between
individuals and communities.

“The impact of One Wave does not stop when the gathering
ends, but ripples out as participants bring enhanced knowledge,
connections and allyship to their communities and networks,” says
April.

The quest
for Chilly

An immersive online show
by Embrace Arts featuring an
interactive tactile map

aking audiences on a wintry quest to find a fluffy little monster

named Chilly and celebrate him, the focus of Embrace Art’s

show of the same name was to make a performance by
neurodivergent and disabled artists for neurodivergent and disabled
audiences.

“When we had to pivot from our original intention to meet
the health and safety requirements of the COVID-19 pandemic,
we knew we had to keep the strong sensory components that we
had dreamed up for our target audience members,” says Tiffany
Tjosvold, Embrace Arts Executive Director.

The original intention of Chilly was to be a story-based,
multidisciplinary installation with an emphasis on tactile exploration,
but with the COVID-19 pandemic, the Embrace Arts team needed
to make dramatic shifts.

“This is where the brilliance of autism came in,” says Tiffany.
“Sensory director Adam proposed tactile maps. We combined
Adam’s autistic sensibilities with our staff team’s background in

EMBRACE ARTS | PROJECT GRANT

education and child development to create something that would
be exciting to our core audiences.”

The result was one-foot-square tactile maps made of board
with removable components, representing the narrative through
components selected by Adam. The maps were delivered to
audiences before the online performance, so they could use the
pieces to follow along, fidget, or craft with during the piece.

The same map was shown on-screen through the piece.
Audiences were invited to interact with the map, providing tactile
opportunities to engage with the online performance. Afterwards,
some children chose to play with the boards, creating stories with
character cut-outs and making crafts from the board components.

“It was such a thrill to successfully engage new audience
members in a way that didn't just say, ‘All are welcome here,” but

rather, ‘This was created with
Top: Chilly puppet by

ou in mind,” says Tiffany.
you in mind,” says Titfany Randi Edmundson

Bottom Left: Embrace
Art’s Adam and Luka in a
forest scene from Chilly

Bottom Right: Interactive
play with tactile map




Embedding equity into opera

Ten months into consultations towards equity, diversity, inclusion, reconciliation
and environmental stewardship, Pacific Opera Victoria reflects on the process.

11 he deeper we get into it, the more is demanded of us,”
says Pacific Opera Victoria (POV) board member and CEO
of the Inter-Cultural Association of Greater Victoria Jean

McRae on understanding and dismantling systemic inequity. “More

open-mindedness, more willingness to deviate from the initial path.”

In September 2020, POV began a process of consultation
and learning towards developing a long-term strategic action
plan towards equity, diversity, inclusion, reconciliation (EDIR) and
environmental stewardship. “Our exploration of Indigenous opera
and partnership with multicultural artists inspired us to make an
organizational commitment to diversity, equity, inclusion and
reconciliation,” says POV's CEO, lan Rye, on the impetus behind the
process. “Our recent commission of The Flight of the Hummingbird
by Haida artist Michael Nicoll Yahgulanaas inspired us to include
plans for environmental stewardship as a part of our commitment
to reconciliation.”

Co-chaired by POV board members Jean McRae and Grace Wong

Sneddon, and led by human rights and equity consultant Dr. Lisa

Gunderson and cultural safety and reconciliation consultant Tanya

Clarmont, the process thus far has consisted of presentations from

Pacific Opera Victoria and Vancouver Opera’s family opera,
The Flight of the Hummingbird influenced by the graphic
novel by Haida artist Michael Nicoll Yahgulanaas and
based on a parable from the Quechuan people of South
America.

experts on areas like systemic racism, gender diversity, disability
justice, principles of reconciliation, community Indigenous relations,
arts and sustainability, income inequality and intersectionality
coupled with roundtables of staff, artists and volunteers, all towards
developing a broader understanding of the experiences and impacts
of inequity within the POV community.

“You can’t expect members of
the community, particularly those
who have been disadvantaged,
to continually step up to the
plate. You have to treat their
knowledge respectfully and like
the actual expertise that it is.”
-JEAN MCCRAE, POV BOARD MEMBER

“These are new experiences and viewpoints for some,” says
Grace, who has a long history of working with post-secondary
institutions and government agencies in the areas of diversity,
equity and inclusion. She previously held the role of Adviser to the
Provost on Equity and Diversity at the University of Victoria, where
she was tasked with building and maintaining a diverse, equitable
and inclusive campus.

“For some on the board, it's been quite an eye-opener,” adds
Jean. “We've had a good discussion about safe spaces and what
that means. It's been quite surprising for some members, because
we can think we are creating a safe space, but it doesn't feel that
way for others within POV.”

Over the remainder of 2021, the board aims to coalesce
the lessons learned thus far into action plans that work towards
dismantling systemic inequities.

“It's a bit hard for us as a committee to manage expectations
and avoid overpromising,” says Grace. “Most committees and
boards have a more linear process. But EDIR work is messy and
it's a forever process. That is a challenge for some.”

Jean advises organizations considering undertaking a
process like this to consider that the process involves not
only time, but money. “You can't expect members of the
community, particularly those who have been disadvantaged,
to continually step up to the plate. You have to treat their
knowledge respectfully and like the actual expertise that it is.”

The Sound of Zoom

As challenging as the process may be for arts organizations,
Grace believes it is both necessary and long overdue. “We are
at a critical juncture. We've been very good at ignoring calls,
but we've had ongoing messages over the past few years,
with the Truth and Reconciliation Commission’s Calls to Action,
the Black Lives Matter movement, the #metoo movement,
#StopAsianHate — to be relevant, we need to take our roles in
the arts seriously. I'm proud to be part of an organization that
has put so much time, commitment and resources into EDIR

work. I feel this commitment from POV and it is impressive.”

Music programming provides support, continuity and community through difficult times.

hen in-person gatherings were
cancelled in 2020, “AG” found he
was a little distressed to not be

his abilities.

able to attend music therapy.

After suffering a ruptured brain aneurysm
over a year earlier, he started attending
in-person sessions of the Victoria Brain Injury
Society’s Music Therapy program. Participating
in the program was not only making a
difference in his motor functions, but also
supporting him in feeling much better about
himself.

So, when his music therapy facilitator
approached him about switching the courses
to zoom, AG immediately agreed — he knew
that everyone needed to adapt to new ways
of doing things.

Once the group had settled into the online
world, the facilitator asked how it would feel
to record the song they had been developing
and rehearsing, an original song called “Gray
Matters.” At first AG was anxious — how could
a song recorded by several people in different
rooms sound any good? He had bonded with

the other group members over the past weeks, but maintained a level of insecurity about

The facilitator worked with him to develop the confidence and trust he needed to
participate. The resulting recording was momentous — the song that the group had worked
so hard on and practiced each week was now available to listen to at any time.

AG continues to attend Zoom music therapy every week. He is happy to be in a room,
albeit a virtual one, with others who are dealing with similar injuries to his. Nothing beats
an in-person session for AG — but for now, he is enormously grateful to be able to see, talk
and sing with everyone in the group from his computer screen.

photo: Carmen Eisenhauer



REGAN SHRUMM & COMMUNITY MICROLENDING | EQUITY GRANT

Left, below & bottom left:
Embroidery & photos by
Chronically Queer Workshop artists

Bottom right: Farheen HaQ in
video stills from Nurturing through
Art-making, an Art Gallery of
Greater Victoria online workshop,
courtesy of the artist. Filmed by Eli
Hirtle.

Sewing
together

A series of artist-developed
embroidery workshops
sponsored by Community
Microlending were designed to be
as barrier-free as possible.

participant remarked

o A Of the 40 participants, most were artists but
that receiving supplies ) , _ -
. hadn’t made embroidery before. Most identified as
for the Chronically Queer ) - ] B )
' ' having a disability and all identified as queer, non-binary,
Embroidery workshop series felt a , _
o , genderqueer or LGBTQ2A+. While many felt isolated due to the
bit like Christmas Day. , ) . .
pandemic, they had also been isolated from the artist community

for years before COVID-19.
At workshops, they learned together, heard from guest speakers about how to be

Workshop organizer and artist
Regan Shrumm had purposefully

designed this series to be as barrier- , _ , ] ,
‘ ‘ N entrepreneurial with art practices, showed project updates and chatted about life and
free as possible — in addition to , , ,
o A art. They not only developed an embroidery practice, but also created a little more
receiving free materials and snacks,

- i community.
participants could take partin Zoom
waorkshops that included captioning
and ASL interpretation. For those ART GALLERY OF GREATER VICTORIA | OPERATING GRANT

unable to attend live sessions,

Regan made recordings of the I g
4 4 . N urturln workshops for school-aged learners went
stitches and provided options to th I_OU h o th
. . online this year.
participate through email and a g
In an online workshop entitled Nurturing

Facebook . 1
seenoor group Artma klng Through Artmaking, Farheen HaQ, a South

Asian Muslim Canadian artist, shared how

The Art Gallery of Greater Victoria

to take care of yourself and others through
art making. Farheen shared what inspires
her as an artist, walked participants through
the process of creating a “Rangoli Mandala,”
and explored how art and being mindful are
connected. Participants were invited to pause
the video and reflect in a journal as they went
in order to connect explorations to everyday

life and studies in meaningful ways.

Atomic Vaudeville 0G

Ballet Victoria 0G

Belfry Theatre 0G

INC: Incubator Grant

0G: Operating Grant ~ PG: Project Grant

. i b
* Burnside Gorge Community
Association [DEA

(anadian Light Music Society PG

CapriCCio Vocal Ensemble PG

GRANT RECIPIENTS

“ new recipient

“Community Micro-Lending &
Regan Shrumm £Q

SURVIVONS

Congregation Emanu-El IDEA

Dance Victoria 0G




GRANT RECIPIENTS

* Esquimalt Farmers Market IDEA

Flux Media Gallery 0G

..I_.| i

Friends of Bowker Creek IDEA

Garden City Electronic Music PG

™

Greater Victoria Performing
Arts Festival 0G

4

Harmony Project Sooke IDEA

Hispanic Film Society of Victoria PG

Jewish Community Centre of
Victoria IDEA

Kaleidoscope Theatre 0G

Metchosin Arts & Cultural Centre PG

Ministry of Casual Living PG

“0One Small World Community
Society PG

Pacific Opera Victoria 0G

Pacific Peoples’ Partnership IDEA

Ptarmigan Arts PG

Ptarmigan Arts & John Aitken £Q

Puente Theatre 0G

Salish Sea Inter-Island
Transportation IDEA

SNAFU Dance Theatre PG

Sooke Arts Council PG

Sooke Fine Arts Society PG

Southern Gulf Islands Art Council PG

Space Blanket Society INC
Starry Starry Skies INC
A |

Suddenly Dance PG

Tah'lum Indigenous Artists
Collective PG

Three on the Tree PG

Veselka Ukrainian Dance
Association PG

Victoria Baroque Players Society 0G

¢ ' rar
Victoria Children’s Choir 0G

Victoria Conservatory of Music 0G

Victoria Festival of Authors PG

Victoria Film Festival PG

Victoria Good News Choir PG

Victoria Guitar Society PG




GRANT RECIPIENTS

Vi

Victoria Women’s Transition
House IDEA

VIVA Youth Choir PG

Vox Humana Chamber Choir PG

WHoS & SNAFU
Present

Victoria Philharmonic Choir PG

Victoria Poetry Project Society PG

New podcast created and recorded iff
of William Head.

William Head on Stage PG

Xchanges Artists” Gallery 0G

Victoria Shakespeare Society 0G

Victoria Summer Music Festival PG

Yellowhouse Art Centre Society PG

Photo Credits & Attributions

Amber Academy | Student performance of /
Never Saw Another Butterfly, photo: Melissa
Curtis

Aventa | Horn: Darnell Linwood

arc.hive Arts Society | Virtual Bridge Studio
Crawl, studio & photo: Rose Cowles

Atomic Vaudeville | Artist: JIMBO, photo: Pedro
M. Siqueira

Art Gallery of Greater Victoria | New Extreme

mural, creators: Cedar Hill Middle School group,
Melanin Magic, mentor: Andréa Searle, photo:

Duncan Ferguson

Ballet Victoria | Andrea Bayne & Luke Thomson
in Ballet Rocks, “Belong” by Norbert Vesak,
photo: Dan Takahashi

Belfry Theatre | June Yeo in The Flame
storytelling series

Broken Rhythms | Making Pi(e), photo: Helene
Cyr

Burnside Gorge Community Association | All
Abilities Dance Group, photo: Joanne Cuffe

Caravan World Rhythms | 2020 Shmalkan
Farmhouse, photo: Nicholas Miller

Cinevic | CINESPARK live film pitch

Community Micro-Lending & Regan Shrumm |
Embroidery made during the Chronically Queer
Embroidery workshops. Photos by artists

Dance Victoria | Dancers: Kirsten Wicklund &
Peter Smida, photo: Cindi Wicklund

Deluge Contemporary Art | La Decanatura (Elkin
Calderdn Guevara & Diego Pifieros Garcia), Centro
Espacial Satelital de Colombia

Early Music Society of the Islands | Christina
Mahler performing “The Dark Side of Vivaldi,”
photo: John Fitzmaurice

Embrace Arts Foundation | Child using tactile
map while viewing Chilly

Ensemble Laude Choral Society | Luminescence
concert series

Esquimalt Farmers Market | Violinist: Sari Alesh

Fifty Fifty Arts Collective | The Saskatchewan
Maritime Museum presents, Le Ligue Gourmand,
artist: Todd Gronsdahl

Flamenco de la Isla Society | “Calle Verde”
presented in 2020 Victoria Flamenco Festival
(virtual), photo: Mark Henning

Flux Media Gallery / Media Net | Artist: Kemi
(raig, Darkest Light: Explorations of Joy and
Futurity, February 2020, photo: Peter Sandmark

Friends of Bowker Creek | Creekside Concert,
performer: Iminah Kani, photo: Karissa
Chandrakate

Garden City Electronic Music | Wonderment
Festival, George Rahi’s frequencies

Greater Victoria Performing Arts Festival | Vocal
Highlights Concert, singer: Abby Corpus, photo:
Hermilo Granados

Harmony Project Sooke | Photo: Sheila Whincup

Impulse Theatre | From the joy machine,
Performers: [L to R] Julie Mombourquette, Ursula
May, Jared Middelton, Noah McKimm & Tiffany
Hannan, photo: Victoria Simpson

Intrepid Theatre | Gemini, artist: Lindsay
Katsitsakatste Delaronde

Jewish Community Centre of Victoria | Drive-in
attendees at the Jewish International Film
Festival

Kaleidoscope Theatre | The House at Pooh
Corner, photo: Veronica Bonderud

Linden Singers of Victoria | Cascadia String
Quartet play “Ave Verum Corpus” over Zoom

Metchosin Arts & Cultural Centre | photo: Gail
Nash

Ministry of Casual Living | Guess with Sticks,
artist: Carrie Walker

Open Space | close-up of IIKAAKIMAT consisting
of 215 prayer ties, artist: Chandra Melting Tallow,
photo: Kara Stanton

Other Guys Theatre Company | / Walked

the Line, written & performed: A Morgan,
director: R Despre, audio: T Stokes, lighting: R
Robinson Wilson, costume: M Handford, stage: S
Cumberland, photo: R Wilson

Pacific Opera Victoria | Pop Up Opera, artists:
Paul Winkelmans, Anna Shill & Ai Horton, photo:
Jo-Ann Richards, Works Photography

Planet Earth Poetry Society | Poet’s Caravan

PRINT: Victoria Society of Print Artists | Seb
Evans pulling a print from his edition, “The
Shoemaker in his Shop,” photo: Alison Bigg

Ptarmigan Arts | Beginner’s Pottery, photo:
Lauren Mann

Ptarmigan Arts & John Aitken | Image from a
short film created by Johnny Aitken, Beyond Red
Dress: a conversation!, photo: Johnny Aitken

Puente Theatre Society | The Party-Puente
Theatre Color, actor: Waldo Facco, photo: Victor
Zuniga

SNAFU Dance Theatre Company | The Goosening
at SKAMpede, photo: Sam Duerksen

Sooke Fine Arts Society | Pandemonium by
Lindsay Van Rooyen, student at Royal Bay
Secondary School, School District 62. Submitted
as part of the online 2020 Youth Art Gallery and
winner of an honourable mention award.

Space Blanket Society | Throwing Light mobile
media fest featuring 22 youth artists, photo:
Demi London

Suddenly Dance | Still from Lucky Maybe,
dancer: Juhye Cho

Story Theatre | ScheherVogz Digital, actors: Lara
Hamburg and Bita Joudaki, photo: Yes And Studio

Tah'lum Indigenous Artists Collective | TahTum
Indigenous Artists Collective Colouring Book:
Volume |, Jesse Campbell (Métis/Cree) & Brianna
Dick (Songhees Nation).

Theatre Inconnu | The Curious Incident of the
Dog in the Night-Time by Simon Stephens from
the novel by Mark Haddo, actors: Finn Kelly,
Lorene Cammiade, Bronwyn Churcher, director:
Kate Rubin, photo: Clayton Jevne

Theatre SKAM | Pop-Up Theatre delivered shows
on the back of a pick-up truck across Greater
Victoria, and was on the season finale of CBC's
Exhibitionists, photo: Sam Duerksen

Three on the Tree | Still from digital version of
Magic Lake Lantern Festival, artist: Lyle Hamer,
photo: T. Kenta Kikuchi

Victoria Arts Council | Michael Morris, City de
Luxe, presented as part of Concrete is Porous,
curator: Kegan McFadden

Victoria Baroque Players Society | Chloe & Paul

Victoria BC SKA & Reggae Society | Janelle Reid
of Mad Riddim, photo: Colin Smith

Victoria Brain Injury Society | photo: Carmen
Eisenhauer

Victoria Film Festival | Director Sara Dosa with
VFF programmer Kinga Binkowska and volunteer
Tony Ruffolo, photo: Vlad Vasnetsov

Victoria Jazz Society | performers: Nick La Riv
Victoria on Stage | Shrek, photo: Gord Rufh

Victoria Shakespeare Festival | Logo: Megan
Munro

Victoria Society for Blind Arts | Pianist: Sky
Mundell, choir director: Marcelina Stanton

Victoria Symphony | Principal cello: Brian Yoon,
bass: Darren Burh, at the Farquhar at UVic

William Head on Stage | Podcast editor: Kathleen
Greenfield artwork: Carolyn Moon

Yellowhouse Arts Centre | Pocket by Mutable
Subject, photo: Max Brown

Note: All photos contained within this report follow the COVID-19
health requlations in place at the time.

(RD Arts & Culture is a sub-regional service that provides funding for not-for-profit
organizations developing arts programming. Grants through CRD Arts & Culture support
programming for the benefit of residents and visitors and through outreach, foster
collaboration between arts organizations, funders and audiences.
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REPORT TO ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, JULY 14, 2021

SUBJECT: Salt Spring Island Sheep Kill Compensation Claim — Musgrave Road

ISSUE SUMMARY

The purpose of this staff report is to recommend that compensation be approved for the sheep
kill by an unidentified dog(s).

BACKGROUND

On March 30, 2021, Capital Regional District (CRD) Bylaw and Animal Control were contacted
by Fraser Baldwin to report that there had been a sheep Kkill at 455 Musgrave Road (Falcon Farm)
on Salt Spring Island. A CRD Bylaw Officer investigated and was provided photos of six deceased
ewe and one deceased lamb along with a statement. Mr. Baldwin and his partner Julia McKinley
heard barking at around 11pm on March 29, 2021 and went to investigate but did not locate any
dogs and did not hear any further barking or noise once they reached the flock, in the morning
the deceased and injured animals were located. The injuries were clearly inflicted by a dog and
confirmed by a Veterinarian. The owner had taken all reasonable precautions to prevent an
attack. After a thorough investigation and attempt to locate the dogs responsible, it cannot be
determined who the owner was of the dogs that were responsible for the attack.

CRD Bylaw No. 1465, sections 19-23 (Appendix A), has provisions to pay compensation to the
owner of livestock killed or injured by any dog up to 75% of the fair market value or $750 per
animal. This bylaw states that compensation shall be paid by the Regional Board. Salt Spring
Island is part of the CRD Animal Control service so legitimate claims should be paid by the CRD.

The authority for a board or municipality to pass this provision in a bylaw is found in Section 319
(4) of the Local Government Act.

ALTERNATIVES

Alternative 1:

The Electoral Areas Committee recommends to the Capital Regional District Board:

That payment be approved to Mr. Fraser Baldwin and Ms. Julia McKinley, 455 Musgrave Road,
Salt Spring Island in the amount of $1830 which is 75% of the market value of the total losses.

Alternative 2:
That payment not be approved.

IMPLICATIONS

Financial Implications

The owners of the ewe (Fraser Baldwin and Julia McKinley) stated in their compensation claim
(Appendix B) six ewe and one lamb were killed. They listed the value of the animals as $480
each for the ewe and $300 for the lamb, this was not consistent with fair market value therefore
the CRD obtained market value for the animals after the attack which listed an ewe at $360 and
a lamb at $150-$280 (Appendix C). The owners indicated that the ewe and lamb killed were a
special breed of hair sheep therefore their value would be on the higher end of the auction prices,
we valued the lamb at the higher end at $280.

PPS/PS-2021-17



Electoral Areas Committee — July 14, 2021
Salt Spring Island Sheep Kill Compensation Claim — Musgrave Road 2

Table 1 shows the compensation amount of 75% of the market value for a total compensation of
$1830. This will be paid from the Bylaw Services Operating Budget.

Table 1 — Compensation Claim

Market
Animal # Value Total
Ewe 6 $360 $2160
Lamb 1 $280 $ 280
TOTAL $2440

75% $1830
CONCLUSION

The owners had taken all reasonable precautions to prevent an attack. After a thorough
investigation and attempt to locate the dog(s) responsible, it cannot be determined who the owner
was of the dogs that were responsible for the attack. Staff recommends that compensation be
paid to the owners at 75% of the market value of the total losses.

RECOMMENDATION

The Electoral Areas Committee recommends to the Capital Regional District Board:
That payment be approved to Mr. Fraser Baldwin and Ms. Julia McKinley, 455 Musgrave Road,
Salt Spring Island in the amount of $1830 which is 75% of the market value of the total losses.

Submitted by: | Shawn Carby, CD, BHSc, MAL, Senior Manager Protective Services

Concurrence: | Kevin Lorette, P.Eng., MBA, General Manager Planning & Protective Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Acting Chief Administrative Officer

Attachments: Appendix A — Compensation Excerpt from CRD Bylaw No. 1465
Appendix B — Compensation Claim by Julia McKinley and Fraser Baldwin
Appendix C — Fraser Valley Auctions market value prices

PPS/PS-2021-17



Appendix A

COMPENSATION:

19. The Regional Board shall pay compensation to the owner of any sheep, goat, poultry for the
purpose of providing meat and eggs, domestic rabbits, animals of the bovine species, swine, horses
or fur-bearing animals as defined in the Fur Farm Act killed or injured by any dog apparently over
the age of four (4) months, the owner of which is unknown, and after diligent enquiry cannot be
found in the amount of the lesser OF

(a) SEVENTY- FIVE (75%) PERCENT of the decrease in the market value of the animal as a
result of its death or injury, or

(b) SEVEN HUNDRED AND FIFTY ($750.00) DOLLARS.
20. All claims pursuant to the provisions of this Bylaw shall be filed with the Animal Control Officer.
21. No claim shall be authorized under this Bylaw unless:

(a) The Regional Board is satisfied that the owner of the sheep, goat, poultry for the purpose of
providing meat and eggs, domestic rabbits, animals of the bovine species, swine, horses or fur-
bearing animals as defined in the Fur Farm Act submitting the claim has taken all reasonable
precautions for protecting such sheep, goat, poultry for the purpose of providing meat and eggs,
domestic rabbits, animals of the bovine species, swine, horses or fur-bearing animals under the
Fur Farm Act; and

(b) The loss is reported to the Animal Control Officer within three (3) business days of the
occurrence being discovered.

22, The Animal Control Officer is hereby authorized to approve any claim under this Bylaw up to the
amount of ONE HUNDRED ($100.00) DOLLARS. Any claim in excess of ONE HUNDRED
($100.00) DOLLARS shall be referred to the Regional Board for authorization of payment.

23. Applications for compensation under this Bylaw shall be in the form attached hereto as Schedule
IPDII‘

PPS/PS-2021-17
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Appendix B

SCHEDULE "B

APPLICATION FOR COMPENSATION UMDER THE

CAPITAL REGIOMNAL DISTRICT AMIMAL
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Salt Spring Island Sheep Kill Compensation Claim — Musgrave Road

Fraser Valley Auctions (1983) Ltd.

21801- 56th Ave, Langley, BC VY 2M3

Phone (604)534-3241 Fax (604)534-4770

Saturday April 3, 2021

Item Description | Weight (Ibs) Price per Head
Pigs:
Weaners Mone
Feeders MNone
Hogs $130.00
Sows Mone
Boars Mone
Goats:
Nannies $220.00-5300.00

Billies or Wethers

$190.00-5570.00

Kids

$50.00-5150.00

Doe / Kid Pairs None
Sheep:

Lambs $150.00 - $280.00
Rams $420.00
Ewes $360.00

Ewe / Lamb Pairs None
Liamas - Alpacas MNone

PPS/PS-2021-17
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REPORT TO ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, JULY 14, 2021

SUBJECT Appointment of Officers

ISSUE SUMMARY

This report is to update bylaw enforcement appointments to reflect staff changes and to provide
auxiliary relief in the Capital Regional District Bylaw and Animal Care Services Division.

BACKGROUND

Pursuant to Section 233 of the Local Government Act and Section 28(3) of the Offence Act and
in accordance with Capital Regional District Bylaw No. 2681, the Electoral Areas Committee must
from time to time make resolutions for persons in new positions.

ALTERNATIVES

Alternative 1

That the Electoral Areas Committee recommends to the Capital Regional District Board:

That for the purpose of Section 233 of the Local Government Act and Section 28(3) of the Offence
Act and in accordance with Capital Regional District Bylaw No. 2681, Jessie Binning,
Austin Deakin, Lanning Kann, Simon Shepherd, Dale Degagne, Marija Dodos,
Brady Papathanasiou, Duane Maglaque and Nik Murphy be appointed as Assistant Bylaw
Officers.

Alternative 2
That the Appointment of Officers report be referred back to staff for further information based on
Committee direction.

IMPLICATIONS

Service Delivery Implications
These appointments ensure consistent bylaw enforcement in the CRD service areas.

CONCLUSION

The bylaw enforcement appointments reflect staff changes and provides auxiliary relief in the
Capital Regional District Bylaw and Animal Care Services Division.

RECOMMENDATION

That the Electoral Areas Committee recommends to the Capital Regional District Board:

That for the purpose of Section 233 of the Local Government Act and Section 28(3) of the Offence
Act and in accordance with Capital Regional District Bylaw No. 2681, Jessie Binning,
Austin Deakin, Lanning Kann, Simon Shepherd, Dale Degagne, Marija Dodos,
Brady Papathanasiou, Duane Maglaque and Nik Murphy be appointed as Assistant Bylaw
Officers.

Submitted by: | Shawn Carby, CD, BHSc, MAL, Senior Manager Protective Services

Concurrence: | Kevin Lorette, P.Eng., MBA, General Manager Planning & Protective Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Acting Chief Administrative Officer

PPS/PS 2021-18
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REPORT TO ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, JULY 14, 2021

SUBJECT BC Active Transportation Network Planning Grant Program Application 2021

ISSUE SUMMARY

To seek support to submit a BC Active Transportation Network Planning Grant Program
application for an update of the Pedestrian and Cycling Master Plan (PCMP) - Salt Spring Island
(SSI) edition with a focus on a master transportation plan for Ganges Village.

BACKGROUND

The PCMP — SSI edition was completed in 2013. The plan focused predominately on an island
wide cycling vision and cycling infrastructure priorities with limited attention being paid to
pedestrian infrastructure.

BC Transit is currently undertaking a local area transit plan for SSI while Islands Trust is
undertaking a Ganges Village Area Plan. A focused review of Ganges as the islands
transportation and commercial hub is notably absent from the PCMP.

A number of infrastructure projects have been completed since the PCMP was drafted and as
such the current priorities established in the plan are no longer necessarily relevant. Since
adoption of the PCMP the CRD has declared a climate emergency and the impetus to act on
reducing transportation related GHG emissions has been given even greater prominence. An
update of the PCMP with a focus on Ganges Village is important so as to reflect the changing
values and priorities of the community and to ensure alignment with parallel plans.

Many grants require that the submitted proposal be part of an active transportation network plan
or equivalent. SSl is ineligible to apply for pedestrian focussed grants or active transportation
not identified in the PCMP. At the same time a number of grants which had previously been
focused solely towards cycling have recently broadened their eligibility to include pedestrian
infrastructure. Updating the PCMP to include priority pedestrian infrastructure needs would align
the plan with funding opportunities.

The CRD may pursue 50% of eligible funding through the Active Transportation Network Planning
grant 2021 intake being accepted until July 30, 2021.

The project aligns with the Active Transportation Infrastructure grant criteria to improve:

Safety

Community connectivity

Continuity between existing or planned transportation corridors
Linkages to public transit, ferries, airports

Local economic opportunities

Tourism

Partnerships between neighboring jurisdictions

NogasrwbE



8. Physical health
9. Mental health

A board motion is required as part of the application process.

ALTERNATIVES

Alternative 1

The Electoral Areas Committee recommend to the Capital Regional District Board:

That approval be given to submit a 2021 Active Transportation Network Planning grant application
for an update of the Pedestrian and Cycling Master Plan — SSI edition with a focus on a master
transportation plan for Ganges Village.

Alternative 2

That the Electoral Area Committee not approve the grant application request.

IMPLICATIONS

Financial Implications

CRD has $30,000 dedicated funds to match its 50% share of the $60,000 project budget; and
Salt Spring Island Transportation Commission has requested this project be included in their 5
year capital plan to be funded from reserves in 2022.

The project is in alignment with the Board priority for community wellbeing — transportation and
housing initiative to work with government/community partners to plan for and deliver an effective,
long-term regional multi-modal transportation system and to increase use of public transit, walking
and cycling.

CONCLUSION

Responding to the CRD Board’s declaration of a climate emergency is of paramount importance
to residents of Salt Spring Island. The majority of GHG’s on SSI stem from transportation.
Updating the PCMP - SSI edition to include pedestrian priorities and a focus on Ganges Village
as the commercial and transportation hub of the island, is vital. Completing the update will open
the door to grant eligibility to assist in funding much needed pedestrian and active transportation
infrastructure.

RECOMMENDATION

The Electoral Areas Committee recommend to the Capital Regional District Board:

That approval be given to submit a 2021 Active Transportation Network Planning grant application
for an update of the Pedestrian and Cycling Master Plan —SSI edition with a focus on a master
transportation plan for Ganges Village.

Submitted by: |Karla Campbell, BPA, Senior Manager, Salt Spring Island Administration
Concurrence: |Robert Lapham, MCIP, RPP, Chief Administrative Officer
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REPORT TO ENVIRONMENTAL SERVICES COMMITTEE
MEETING OF WEDNESDAY, JUNE 16, 2021

SUBJECT  Cancellation of the Provincial Climate Action Revenue Incentive Program

ISSUE SUMMARY

To provide the Capital Regional District (CRD) Board with an update on the cancellation of the
Provincial Climate Action Revenue Incentive Program (CARIP) and its implications for the CRD
and local governments, and proposed next steps.

BACKGROUND

On May 11, 2021, representatives from the Ministry of Municipal Affairs announced that the
Province was ending CARIP in the 2021-2022 fiscal year. Staff indicated this decision was a direct
result of the recently introduced provincial budget. A follow-up letter was sent to BC Mayors and
Board Chairs (Appendix A).

CARIP is a provincial grant program that provides funding to local governments that signed the
BC Climate Action Charter. The grant was equal to 100 per cent of the carbon taxes that eligible
local governments paid each year. CARIP requires local governments to report annually on their
greenhouse gas (GHG) emissions and encourages investment in climate action to help the
Province deliver on its commitment to carbon neutrality. Since the Climate Charter was launched
in 2007, 187 of 190 municipalities, regional districts and the Islands Trust have signed up,
providing the Province with a comprehensive database of municipal corporate emissions
inventories and corporate and community climate actions implemented at the local level.

By removing the CARIP, the provincial government will retain the carbon tax paid by local
governments. The carbon tax was designed to be revenue neutral and a stimulus toward a
low-carbon economy. The Province continues to return carbon tax revenue to individuals and
businesses.

The Province has indicated there is $11 million in new funds to be provided to the Union of BC
Municipalities (UBCM) to invest in local government plans for “compact, energy-efficient
communities.” There was no further information on this future program, except that it is
understood not to be a replacement for CARIP. Staff recognize that the grants landscape from
the federal and provincial governments is quite strong, but these grants have high barriers to
access being that they are specific, competitive, time-bound and require matching funding and
internal staff capacity to navigate; therefore, reliable, non-competitive programs such as CARIP
are preferred.

ALTERNATIVES

Alternative 1
The Environmental Services Committee recommends to the Capital Regional District Board:
That the Board Chair send a letter to: Premier John Horgan; the Minister of Municipal Affairs; the

Minister of Environment and Climate Change Strategy; and UBCM detailing the impact of

ENVS-1845500539-7476 EPRO2021-016



Environmental Services Committee — June 16, 2021
Cancellation of the Provincial Climate Action Revenue Incentive Program 2

cancelling the Climate Action Revenue Incentive Program (CARIP) and requesting that the
Province engage local governments on the swift replacement of CARIP with a program that
provides consistent, non-application based funding, with first payments received by local
governments in 2022.

Alternative 2

That this report be referred back to staff for additional information.

IMPLICATIONS

Intergovernmental Implications

Local governments remain a key partner in achieving CleanBC targets. The timing of, approach
to and impacts of the termination of CARIP have caused considerable concern to staff across BC
local governments. As CARIP funding was directly carbon tax paid, smaller local governments
may not see as much funding returned and are, therefore, less impacted. Others are greatly
impacted and the loss is a risk to future efforts. As such, a number of responses are planned or
under consideration, including UBCM resolutions. On May 17, the District of Saanich council
passed a motion “requesting that the Province engage local governments on the swift
replacement of CARIP with a program that provides consistent, non-application based funding,
tied to annual climate reporting and with first payments received by local governments in 2022.”
A similar motion was passed by the City of Victoria on May 20 and the District of Central Saanich
on May 31.

Financial Implications

Historically, the CRD has received approximately $60,000 to $70,000 annually from CARIP.
Funding has been used to supplement the salary of a dedicated corporate climate action staff
position.

Service Delivery Implications

CARIP has been a very valuable source of non-competitive, consistent funding, allowing local
governments to take action on climate change by resourcing staff, funding emissions reduction
projects and climate adaptation planning activities, undertaking community programs, and
leveraging larger climate-related grants. In the CRD’s case, the funds have been allocated to
supplement the salary of a dedicated corporate climate action staff position. This position
undertakes annual corporate greenhouse gas accounting, provides capacity-building support to
staff on both mitigation and adaptation topics, develops and supports corporate climate mitigation
and adaptation policies and procedures, facilitates multiple departments in accessing grants and
continues to initiate key greenhouse gas reduction projects.

Without a funding replacement, a reduction of service will be required. Staff are actively
considering options to maintain service levels through the 2022 budget planning process.

Alignment with Board & Corporate Priorities
The Board declared a climate emergency in February 2019. Accelerating climate action within the

corporation and across the region is embedded into various actions within the 2019-2022 Board
Priorities and Corporate Plan.

ENVS-1845500539-7476 EPRO2021-016
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CONCLUSION

On May 11, 2021, the Province announced the cancellation of the Climate Action Revenue
Incentive Program in the 2021-2022 fiscal year. Local governments, including the CRD, have
relied on this funding as a consistent source to fund key climate action activities. The financial
loss represents risk to future efforts and progress in climate action. Staff recommend that the
CRD Board advocate to the Province to work with local governments on a replacement program.

RECOMMENDATION

The Environmental Services Committee recommends to the Capital Regional District Board:

That the Board Chair send a letter to: Premier John Horgan; the Minister of Municipal Affairs; the
Minister of Environment and Climate Change Strategy; and UBCM detailing the impact of
cancelling the Climate Action Revenue Incentive Program (CARIP) and requesting that the
Province engage local governments on the swift replacement of CARIP with a program that
provides consistent, non-application based funding, with first payments received by local
governments in 2022.

Submitted by: | Glenn Harris, Ph.D., R.P.Bio., Senior Manager, Environmental Protection

Concurrence: | Larisa Hutcheson, P.Eng., General Manager, Parks & Environmental Services

Concurrence: | Robert Lapham, MCIP, RPP, Chief Administrative Officer

ATTACHMENTS:

Appendix A: Letter from Ministry of Municipal Affairs to BC Mayors and Board Chairs regarding
Cancellation of the Provincial Climate Action Revenue Incentive Program
(May 11, 2021)

ENVS-1845500539-7476 EPRO2021-016
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BRITISH
COLUMBIA

May 11, 2021
Ref: 266895
Dear Mayors and Chairs:

I am writing in follow up to a recent update from Okenge Yuma Morisho, Deputy Minister of

Municipal Affairs, to Chief Administrative Officers regarding the Climate Action Revenue Incentive
Program (CARIP). As you may be aware, 2021 will mark the wind down and final year of grant payments
under this program. Budget 2021 also commits new funding to help local governments reduce
greenhouse gas emissions through planning for compact, energy-efficient communities. The purpose of
this letter is to thank British Columbia’s local governments for your continued leadership and to describe
how our government continues to work with local governments to achieve our collective climate goals.

Since the 2008 inception of the Climate Action Charter (CAC), almost every local government in B.C. has
signed the CAC, committing to take action and develop strategies to achieve the following three goals:
e Work toward becoming carbon neutral in their local government corporate operations
e Measure and report on their community greenhouse gas (GHG) emissions profile
e Create complete, compact, energy-efficient rural and urban communities

As of 2018, the last year of full reporting prior to the pandemic, 187 local governments had signed on to
the CAC and were publicly reporting on their progress toward meeting their climate action goals,

147 were measuring and reporting GHG emissions, and 50 local governments had achieved carbon
neutrality in their operations. Communities across B.C. both large and small have consistently
demonstrated leadership in taking action on climate change, in areas as broad as local food production,
renewable energy generation and planning for public transit and active transportation. Thank you for
your continued ambition and efforts to reduce greenhouse gas emissions in your corporate op'erations,
and more broadly to inspire and work within your communities to tackle climate change.

Under CleanBC, the Province of British Columbia has put a priority on reducing pollution, boosting
energy-efficient solutions and building a low-carbon economy. Local governments will continue to be
a key partner in our collective efforts to address the challenges of a changing climate, playing a specific
and important role in B.C.’s climate goals.

wf2

Ministry of Municipal Affairs Office of the Minister Mailing Address: Location:
PO Box 9056 Stn Prov Govt Parliament Buildings
Victoria BC V8W SE2 Victoria BC V8V 1X4

Phone: 250 387-2283
Fax: 250 387-4312 http://www.gov.bc.ca/muni



Mayors and Chairs

Page 2

Just as local governments’ actions on climate solutions have evolved in the past decade, our government
is responding to support you with tools and funding programs such as:

Updating the BC Action Climate Toolkit and the Green Communities Committee Carbon Neutral
Framework.

Investing $110 million in combined provincial and federal funding to help local governments and
Indigenous communities develop energy efficiency and clean energy projects through the
Investing in Canada Infrastructure Program CleanBC Communities Fund.

Working with the federal government to assess the climate impacts of all major infrastructure
being funded under the Investing in Canada Infrastructure Program to reduce GHG emissions
and increase resilience to climate change, which benefits communities and creates jobs.
Boosting active transportation infrastructure with $18 million through the Ministry of
Transportation and Infrastructure.

Making sure commuters can get out of their cars with historic investments in public transit, such
as the Broadway Subway Line, and free transit for kids 12 and under starting this September.

Building on record investments in CleanBC, the province will continue to strengthen our work with local
governments and support the CAC.

As noted, Budget 2021 commits $11 million in new funding to help local governments plan for compact,
energy-efficient communities, directly supporting the CAC’'s commitment to create complete, compact,
energy-efficient rural and urban communities. | look forward to working with all local governments
through Union of BC Municipalities and the Green Communities Committee on how to support greener
and more livable communities.

Our government remains committed to working with local governments to reach our climate goals and
make life better for people across British Columbia.

Sincerely,

e

Josie Osborne
Minister

pc:

Chief Administrative Officers
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REPORT TO FINANCE COMMITTEE
MEETING OF WEDNESDAY, JULY 07, 2021

SUBJECT Capital Regional District External Grants Update

ISSUE SUMMARY

A bi-monthly update on external grants activity for the period of April 12 through June 14, 2021.

BACKGROUND

This report summarizes activities and outcomes since the CRD External Grants Update was last
presented at the May 2021 Board meeting. Additionally, the CRD External Grants Dashboard
(Appendix A) details grant applications, awards, and status of projects in progress.

IMPLICATIONS

Financial Implications

Grants / Contributions Awarded

$750,000 through the Province of BC to support Elk/Beaver Lake Oxygenation System
project.

$175,000 through the Federation of Canadian Municipalities — Green Municipal Fund to
support the Capital Region Residential Energy Retrofit program.

$50,000 through the Federation of Canadian Municipalites — Municipal Asset
Management Program to support the Asset Life-Cycle Assessment Policy and Procedures
project.

$10,000 increase in grant funds through UBCM'’s Active Transportation Plan grant to
support the Active Transportation Plan for the Southern Gulf Islands project. Total funding
received through this program is $20,000 for this project.

$500 through Salt Spring Island Foundation — Foundations of Youth Grant to support the
Salt Spring Lifeguard School program.

$400 through the 2021 ParticipACTION — Community Better Challenge Grant to support
the Swim the Southern Gulf Islands project.

Five grants are under news embargo.

Applications Submitted

Four applications were submitted:

21-211
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1. $435,620 through UBCM'’s Strengthening Communities’ Services for the Salt Spring Island
Homelessness COVID Response project.

2. $100,000 through the Canada Healthy Communities Initiative: Intake 2 to support the Salt
Spring Island Centennial Park Plaza project.

3. $31,309 through Canadian Parks and Recreation Association — Youth Employment
Experience for Salt Spring Island Parks Attendant Position.

4. $500 through Foundations of Youth Grant — Salt Spring Island Foundation to support the
Salt Spring Lifeguard School program.

Climate Action Revenue Incentive Program Update

On May 11, 2021, the Province announced the cancellation of the Climate Action Revenue
Incentive Program (CARIP) in the 2021-2022 fiscal year. CARIP is a provincial grant program that
provided funding to local governments (including the CRD) that had signed the BC Climate Action
Charter. The grant was equal to 100 per cent of the carbon taxes that eligible local governments
paid each year. Many local governments, including the CRD, used this funding as a consistent
source to fund key climate action activities. The impact of this funding change will be evaluated
in the upcoming financial planning process.

Core Area Wastewater Treatment Plant Project Update

The Core Area Wastewater Treatment Plant project is partially funded by the Federal
Government, the Province of BC, and the Federation of Canadian Municipalities Green Municipal
Fund grant/loan program. During the months of April and May, the CRD did not receive any grant
payments for this project. The remaining payments remain subject to holdback until the project
and reporting are complete. Cumulatively, the CRD has received $351M of the estimated revised
total of $462M in grant revenues. The remaining (up to) $111M, plus the $20M loan is expected
to be received in 2021 based on timing of eligible expenditures and achievement of target
milestones.

Service Delivery Implications
New Grant Opportunities
Twenty-one new grant calls were issued during the reporting period. Grant Calls in Progress for

which the CRD is eligible to apply are featured in Appendix A (see pages 6-7), and in the table
below:

Grant ‘ Deadline ‘ Information

Two streams to support EV outreach:

Emotive Community Outreach 1. 13-May-21 1. General EV Awareness.
Incentive Program 2. 17-Jun-21 2. Clean Transportation Targets and
Planning.

Local Government Partnership
Program

Provides funding for agricultural planning
tools projects in BC.

19-May-21
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Deadline

Information

Provides funding to support 2021 National

Game-Changer Grant

2. Applications
due 23-Aug-21

National Acadian Day Funding 28-May-21 Acadian Day.
Digital Citizen Contribution Provides funding for research and citizen-
28-May-21 L
Program focused activities.
Reaching Home-Canad? s Provides capacity building funding within
Homelessness Strategy: . .
; ; 11-Jun-21 homeless serving sector and funding for
Community Capacity and L .
. . elimination / prevention of homelessness.
Innovation Funding Stream
1. EOIl due
Community Energy Association- 21-Jun-21 Funding to support climate action projects to

help reduce emissions.

Canada Healthy Communities

Provides funding to create public spaces,

Program-Children and Families

Initiative (Intake 2) 25-Jun-21 improve mobility options, and provide digital
solutions.
Women’s Employment Readiness Provides funding for test pre-employment
. 30-Jun-21 ;
Pilot Program and skills development supports for women.
Two programs to support well-being:
Social Develooment Partnershios 1. Financial Empowerment of Low-Income
P P 06-Jul-21 People.

2. Social Inclusion of Vulnerable Children
and Youth.

Green and Inclusive Community
Buildings

1. >$3M 06-Jul-21

2. <$3M continuous

1. Provides funding for large retrofit projects
or construction of new community buildings.
2. Provides funding for small and medium
retrofit projects.

Provides funding to social determinants of

Electrification Pathways Program

Intersectoral Action Fund 12-Jul-21 : .
health and well-being projects.

. e . Provides funding for workplace/community
Enablmg AcceSS'b'“ty Fund-Mid- 29-Jul-21 projects to enhance accessibility for persons
Sized Projects AT

with disabilities.
Provides funding for operational and
Jumpstart-Sports Relief Fund 01-Aug-21 delivering program support for
sport/recreational programming.
Canada Arts Presentation Fund: Provides funding to support existin
Professional Arts Festivals and : g fo supp 9
. . 01-Oct-21 professional arts festivals/performing art
Performing Arts Series .
. series presenters.
Presenters-Programming Stream
Provides funding through four programs to
help support GHG reductions:
1. Capital: a) GHG Reduction Pathway
: : Retrofit and b) GHG Impact Retrofit.
Federation of Canadian . o o
R . . 2. Community Building Monitoring and
Municipalities: Community Continuous .
Buildings Retrofit Initiative Analysis Grant.
3. Study: GHG Reduction Pathway
Feasibility.
4. Community Building Recommissioning
Grant.
Smart Renewables and . Provides funding to renewable energy and
Continuous

grid modernization projects.




Finance Committee — July 7, 2021
Capital Regional District External Grants Update 4

Forthcoming Funding Initiatives

1. Investing in Canada Infrastructure Program: COVID-19 Resilience Stream — Ventilation
Improvement Funding. Further details to be determined by province.

CONCLUSION

The CRD recognizes grants are a supplementary funding source to address the needs of services
provided to the region. The External Grants Update outlines how the CRD continues to integrate
and consider these grant opportunities relative to service needs, as well as informing local
partners of these opportunities through the grants dashboard. The CRD will continue to provide
a summary of activities and outcomes in the External Grants Update on a bi-monthly basis.

RECOMMENDATION

The Finance Committee recommends to the Capital Regional District Board:
That the Capital Regional District External Grants Update be received for information.

Submitted by: |Lia Xu, MSc., CPA, CGA, Finance Manager, Local Services
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer
Concurrence: |Robert Lapham, MCIP, RPP, Chief Administrative Officer

ATTACHMENT(S)

Appendix A:  External Grants Dashboard



APPENDIX A: LAST UPDATED AS OF JUNE 14, 2021

Grants Administration Dashboard Externally Sourced Grant Funding

STATUS LEGEND: Wlntent to apply Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined Links to information

Board % of Total Project

Grant Program Links Application Deadline Project Status Comments Grant Ask

Resolution (Eligible & Ineligible Costs)

Construction of Regional and Sub-Regional Seismically Resilient

Disaster Mitigation and Adaptation Program 17-Jul-20 Water Supol |Z[ N/A IWS - Infrastructure Operations is the lead 36,900,000 42%
ater Supply
CleanBC - BC Hydro Commercial Custom Program N/A Panorama Energy Recovery Project |Z N/A PES - Panorama is the lead 200,000 7%
Jumpstart Community Development Program 01-Feb-20 Swim Program for Indigenous Children and Youth |Z[ N/A PES - Panorama is the lead. Postponed due to COVID-19 2,692 TBC
Island Health Community Wellness Grant 26-Feb-20 Lifequard Academy for Indigenous Youth |Z N/A PES - Panorama is the lead. Postponed due to COVID-19 13,264 TBC
Investing in Canada Infrastructure Program - Green Infrastructure o ' o
26-Feb-20 Juan de Fuca Water Distribution Service for Anderson Cove |Z[ 12-Feb-20 IWS - Infrastructure Operations is the lead 1,460,000 71%
- Environmental Quality Program
Investing in Canada Infrastructure Program - Green Infrastructure ‘
| I 26-Feb-20 Magic Lake Estates Wastewater System Renewal |Z[ 12-Feb-20 IWS - Infrastructure Operations is the lead 5,390,000 44%
- Environmental Quality Program
Municipal Asset Management Program-FCM Continuous Asset Life-Cycle Assessment Policy and Procedures |Z[ Required  Asset Management is the lead. Approved for $50,000 50,000.00 80%
§ Investing in Canada Infrastructure Program-Community, Culture, ) ) )
o 01-0ct-20 Elk/Beaver Lake Oxygenation System |Z[ 9-Sep-20  Regional Parks is the lead 700,000.00 42%
= and Recreation Stream
E Investing in Canada Infrastructure Program-Community, Culture, o S
= 01-0ct-20 Fernwood Elementary School Athletic Field Upgrades |Z 9-Sep-20  SSI Administration is the lead 646,587.00 73%
o and Recreation Stream
§ Investing in Canada Infrastructure Program-Rural and Northern o S
= 22-0ct-20 Maliview Wastewater Treatment Plant Upgrade |Z[ 9-Sep-20  SSI Administration is the lead 1,989,000.00 88.47%
s Communities Stream
E Investing in Canada Infrastructure Program-Rural and Northern ‘ , ,
a 22-0ct-20 Lyall Harbour Boot Cove Water Service Improvements Project |Z[ 9-Sep-20  IWS is the lead 1,110,600.00 95.69%
: Communities Stream
<zt Investing in Canada Infrastructure Program-Rural and Northern , , '
] 22-0ct-20 Port Renfrew Water Supply Line Replacement Project |Z[ 14-0ct-20 IWS is the lead 1,573,918.00 96.92%
A= Communities Stream
Investing in Canada Infrastructure Program-CleanBC Communities ‘ , A
12-Nov-20 Panorama Recreation Energy Recovery project |Z 14-0ct-20  PES - Panorama is the lead 1,972,430.00 70%
Fund
New Horizons for Seniors Program 20-0ct-20 Community Garden Improvements at Greenglade Community |Z[ N/A PES - Panorama is the lead 25,000.00 100%
Centre
Building BC - Community Housing Fund 04-Sep-20 2780 Spencer Rd project in partnership with CRHC |Z[ N/A Regional Housing is the lead. Subject to BC Housing approval TBC TBC
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Grants Administration Dashboard Externally Sourced Grant Funding

STATUS LEGEND: Wmtent to apply Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined Links to information

Experience

TOTAL GRANT ASKS IN PROGRESS (EXCLUDING CORE AREA LIQUID WASTE MANAGEMENT)

Page 2 of 8

95,614,158

Community Energy Financing - FCM 30-0ct-20 Capital Regional Residential Energy Retrofit Program |Z[ 14-0ct-20  PES - Environmetal Protection - Climate Action is the lead. S 175,000.00 54.69%
Approved for $175,000
Investing in Canada Infrastructure Program-COVID-19 Resilience 27-Jan-21 Regional Galloping Goose Bridge Replacements & Repair Project |Z[ 10-Feb-21 Regional Parks is the lead S 1,000,000.00 88.89%
Infrastructure Stream
Investing in Canada Infrastructure Program-COVID-19 Resilience 27-Jan-21 JDF Willis Point Fire Department Water Supply Expansion |Z[ 10-Feb-21  JDF EA Planning and Willis Point Fire Protection and Recreation S 41,865.00 100.00%
Infrastructure Stream Commission
Investing in Canada Infrastructure Program-COVID-19 Resilience 27-Jan-21 SSI Drake Road Trail Upgrade Project M 10-Feb-21  SSI Administration is the lead S 90,127.00 81.93%
- Infrastructure Stream
el
ofl Investing in Canada Infrastructure Program-COVID-19 Resilience 27-Jan-21 SGI Pender Island Alice Church Multi-Modal Trail M 10-Feb-21  SGI Administration and Pender Island Parks and Recreation S 235,778.00 90.36%
o
~ll Infrastructure Stream Commission.
E Community Emergency Support Services - Emergency Support 29-Jan-21 CRD ESS Drills and Equipment Funds |Z[ 10-Mar-21  Protective Services S 25,000.00 100.00%
E Services
™
g CleanBC Organic Infrastructure and Collection Program - Organic 04-Feb-21 Salt Spring Island Composting Project M 10-Feb-21  Environmental Resource Management - Partnership project TBC S 168,462.00 44.44%
E Processing Infrastructure
: SEAPARC 1 (524,320), Regional Parks (53,192), IWS (54,964),
<zr. Panorama - Tennis ($9,728), Panorama - Aquatics (521,888),
| Canada Summer Jobs 03-Feb-21 |Z[ N/A Human Resources is the lead S 99,508.00 T8C
Panorama - Summercamp ($3,344). Panorama - Daycamp
(525,992), and SSI - Parks & Rec (56,080).
Natural Resources Canada - Zero Emission Vehicle Infrastructure 04-Jun-20 Eight Level Two Electric Vehicle Chargers, applied for up to $40,000 |Z[ N/A Climate Action is the lead TBC TBC
Program, MURBS, Workplaces and LDV Fleets for corporate fleet chargers.
Habitat Stewardship Program for Species at Risk 02-Mar-21 State of Species at Risk project for Regional Parks |Z[ N/A Regional Parks is the lead S 49,806.00 39.45%
Salt Spring Island Foundation 31-Mar-21 Centennial Park Gazebo M N/A SSI Parks and Recreation is the lead S 9,000.00 31.03%
Canada Healthy Communities Initiative-Intake 1 09-Mar-21 Centennial Park Plaza Project [x] N/A SSI Parks and Recreation is the lead S 100,000.00 33.33%
ParticipACTION Community Better Challenge 26-Feb-21 Swim the Southern Gulf Islands |Z[ N/A SSI Parks and Recreation. Approved for $400 S 1,000.00 TBC
2021 FireSmart Economic Recovery Fund-Community Resiliency : i . ) _ ) S
19-Mar-21 (Capital Regional FireSmart Economic Recovery |Z[ Required  Protective Services is the lead S 127,907.00 100.00%
Investment Program-UBCM
2021 Emergency Operations Centres & Training-Community . ) . ) o
26-Mar-21 CRD Electoral Area EOC Functional Exercises M Required  Protective Services is the lead S 25,000.00 100.00%
Emergency Prepardeness Fund
Province of BC-Ministry of Forests, Lands, Natural Resource 2021 Elk/Beaver Lake Oxygenation System project N/A N/A Regional Parks is the lead. Approved for $750,000 N/A 44.99%
Operations and Rural Development
Salt Spring Island Foundation-Foundations of Youth Grant 31-Mar-21 Salt Spring Lifequard School program |Z[ N/A SSI Parks and Recreation is the lead. Approved for $500 S 500.00 17.39%
Canada Healthy Communities Initiative-Intake 2 25-Jun-21 Centennial Park Plaza Project |Z[ N/A SSI Parks and Recreation is the lead S 100,000.00 33.33%
Strengthening Communities' Services-UBCM 16-Apr-21 Salt Spring Island Homelessness COVID Response project |Z[ Required  Regional Housing is the lead S 435,620.00 43.04%
Canadian Parks and Recreation Association-Youth Employment 14-May-21 Salt Spring Island Parks Attendant Position |Z[ N/A SSI Parks and Recreation is the lead S 31,309.00 100.00%
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APPENDIX A: LAST UPDATED AS OF JUNE 14, 2021

Externally Sourced Grant Funding

STATUS LEGEND: Wlntent to apply

Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done (

=payment pending) [x] Application Declined Links to information

CORE AREA GRANTS

Grant Program Links

CORE AREA LIQUID WASTE MANAGEMENT - GRANT FUNDING STATUS

Contribution Terms and Purpose

Lesser of 25% of eligible costs or $83.4M for a bio-solids energy centre treatment facility for

Status

Board
Comments
Resolution

Grant Award

Maximum

Redeemed to Date

Infrastructure Canada - 3P Funding Agreement (Federal funding) S 41,000,000 -
wastewater sludge.
Up to 50% of eligible costs to a maximum of $120M for construction of the McLoughlin Point
' ‘ A o Funding agreements executed. Construction to start in April 2017 as per March 16,
Infrastructure Canada - Building Canada Fund (Federal funding) ~ Wastewater Treatment Plant, marine outfall pipe, and completion of the Victoria Harbour - ' 120,000,000 120,000,001
2017 joint media release (Canada, BC, CRD)
Crossing.
Up to 50% of eligible costs to a maximum of $50 M to upgrade Clover Point and Macaulay
Infrastructure Canada - Green Infrastructure Fund (Federal , o , o ,
- Point pump stations, implement attenuation tanks, and upgrade existing pump stations and S 50,000,000 45,000,001
unding
piping systems.
The lesser of 1/3 total cost (excluding land acquisition cost) or $248M for construction of the
Provincial Funding wastewater treatment plant, the energy centre for sludge treatment, and conveyance 08-Mar-17  CRD Board approved execution of the Provincial Agreement S 248,000,000 186,000,000
system upgrades - all serving the Core Area.
FCM - Green Municipal Fund - Water Capital Projects Approved for a $3M grant in combination with a $20M loan. S 3,000,000 -
TOTALS S 462,000,000 351,000,002
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APPENDIX A: LAST UPDATED AS OF JUNE 14, 2021

Externally Sourced Grant Funding

Links to information

Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined

STATUS LEGEND: Wlntent to apply

Composite Fire Departments Equipment & Training

and Training Project

. Project . Project Cost
Grant Program Links Project Status Lead Grant Award
Deadline (Estimate)
Regional District Grant 2020 FT N/A Unconditional grant to fund administrative costs. o Financial Services N/A 60,000
=
=) Bike BC Cycling Infrastructure Program PES 30-Jun-21  E&N Rail Trail Phase 3: Atkins Ave. to Savory School PES: Infrastructure Engineering and Facility Management 5 4,157,536 1,000,000
v . . . A A A CRD Housing is the lead. Application is also seeking mortgage subsidy of $666,500
t4) Building BC - Community Housing Fund PPS 2023 (Caledonia Housing Project A 50,225,725 15,500,000
g per year. Supported by CRHC resolution 24-Jul-2018.
g FCM Green Municipal Fund - Pilot Project F&T 31-Oct-21  Zero Emissions Fleet Initiative Risk Management - Climate Action $ 1,087,000 350,000
= BC Rural Dividend PES 22-Mar-21  Engineering Design for SGI Regional Trails Regional Parks $ 200,000 100,000
v
o
E BC Rural Dividend SSI 22-Mar-21  Shared Service Business Model SSI Administration $ 100,000 90,750
5
e
S Invasive Plant Management PES 31-Mar-21  Invasive Plant Management Project Environmental Protection Division $ 32,000 32,000
North Salt Spring Waterworks Infrastructure o
Infrastructure Planning Grant SSI 31-Mar-21 SSI Administration $ 10,000 10,000
Assessment
Child Care Space Creation Program SSI 15-Apr-21  SSI PARC Licensed Preschool Child Care Space SSI Administration $ 296,460 214,600
Affordable Rental Innovation - CMHC PPS 31-Dec-21  Regional Housing First Program Regional Housing: Partners include CRD, BC Housing, CMHC at $40M each. $ 120,000,000 120,000,000
Reaching Home-Designated Communities PPS 31-Mar-24  For community homelessness service projects PPS: Regional Housing $ 4,772,699 4,772,699
Reaching Home-Indigenous Homelessness PPS 31-Mar-22  For community homelessness sefvice projects PPS: Regional Housing TBC 1,011,768
Reaching Home-COVID-19 Response PPS 30-Jun-21  For community homelessness service projects PPS: Regional Housing TBC 3,231,049
) Monitoring the Determinants of Health and ) ) ) )
Island Health Community Wellness PPS 1-Mar-20 Community Social Planning Council $ 50,000 50,000
Wellness in the Capital Regional
BC Hydro Sustainable Communities Program PES 30-Sep-21  BC Hydro Community Energy Manager staff support PES - Environmental Protection - Climate Action is the lead T8C 100,000
City of Victoria Housing Reserve Fund PPS 2023 Michigan Housing Project PPS-Regional Housing-CRHC S 1,395,000 1,020,000
Rick Hansen Foundation BC Accessibility Grants PES 30-Sep-20  Panorama Accessibility Improvements PES - Panorama is the Lead T8C 20,000
Program to reduce fallow deer populations on S
Provincial Urban Deer Cost - Sharing Program SGI 2020 SGI Administration TBC TBC
Mayne Island
Pacific Institute for Climate Solutions Internship Program PES 31-Dec-20  Climate action student intern PES - Environmental Protection - Climate Action is the lead T8C 12,000
UBCM-Community Emergency Preparedness Fund-Volunteer & Joint CRD Volunteer Fire Department Equiptment
PPS 18D PPS $ 128,372 114,191
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APPENDIX A: LAST UPDATED AS OF JUNE 14, 2021

Externally Sourced Grant Funding

STATUS LEGEND: Wlntent to apply

Work in Progress ( Il =delay)

M Application Done - Outcome pending

k) Project Done (

=payment pending) [x] Application Declined

Links to information

UBCM-Community Resiliency Investment Program-FireSmart

Heritage Infrastructure Stream

PPS TBD (CRD Firesmart Project 2020 Parks and PPS $ 50,900 $ 49,900
Community Funding & Supports
Watershed Management Engagement: Elk/ Beaver '
Community to Community Forum PES 31-Mar-20 ’ PES-Environmental Protection TBC $ 4,125
Lake
E;’ UBCM Housing Needs Reports Program Grant PPS 2021 Regional Housing Needs Report-Capital Region CRD Development and Planning Advisory Committee 5 150,000 $ 150,000
)
8= Community Child Care Space Creation Program SSl TBD Multipurpose room for licensed child care and SSI Administration TBC $ 832,725
w
"é recreation programs
O - : —
(=) Community Emergency Preparedness Fund - Emergency Support Electoral Area Equipment and Training for A A
~ PPS 2021 A o Protective Services T8C 5 24,983
= Services Emergency Support Services Modernization
)l BC Rural Dividend - Rural Community Development Grants SGl TBD SGI Broadband Connectivity - Planning Project SGI Administration T8C 5 50,000
W
5 BC Active Transportation Infrastructure Grants Program: Active SSI Mar-21 Lower Ganges Road Pathways Phase 2: Booth Canal SSI Administration S 700,000 S 490,000
1~
8 Transportation Network Planning Grant and Active Transportation to Baker Road
Infrastructure Grant
Mayne Island Regional Trail - Phase One A ‘
Investing in Canada - Community, Culture, Recreation PES TBD PES - Regional Parks is the lead TBC $ 2,778,393
Development
2020 Emergency Operations Centres and Training Program- PPS 2021 Electoral Areas (JOF, SSI, SGI) EOC Supplies Protective Services 5 25,000 S 25,000
Community Emergency Preparedness Fund Procurement Project
BC Hydro Sustainable Communities Implementation Fund PES 2021 (apital Region Electric Vehicle Infrastructure Road PES - Environmental Protection - Climate Action S 71,500 S 36,000
Active Transportation Planning Program SGl 2021 Active Transportation Plan for the Southern Gulf SGI Administration S 28,240 $ 20,000
Rapid Housing Initiative-Major Cities Stream Immediate Support- PPS TBD Permanent Affordable Housing under Rapid Regional Housing is the lead. Allocation of 13,056,502 N/A S 13,056,502
Canada Mortgage and Housing Corporation Housing Initiative
COVID-19 Safe Restart Grants for Local Governments FT 2021 Funding for local operations impacted by COVID-19 Finance is the lead N/A $ 1,996,000
Salt Spring Island Paratransit System funding o
2021-21 Salt Spring Island Transit Annual Operating Agreement SSI 2021 SSI Administration N/A $ 224,354
through Safe Restart.
Enhanced Eco-Cultural Restoration Partnership
Provincial Urban Deer Cost-Share Program SGl 2021 Proposal - Fallow Deer Management on Mayne SGI Administration $ 43,000 $ 18,000
Island
Community Economic Recovery Infrastructure Program-Unique IWS 2022 Goldstream Powerhouse Roof Regional Water Supply Service S 77,160 S 76,000

$ 218,839,395 S 186,615,050

GRANTS AWARDED as of June 14, 2021

Page 5 of 8



APPENDIX A: LAST UPDATED AS OF JUNE 14, 2021

Grants Administration Dashboard Externally Sourced Grant Funding

STATUS LEGEND: Wlntent to apply Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined Links to information

Application

Grant Program Links Launch Date i Resolution Needed Departments Alerted Status
Deadline

Community Gaming Grant 0ngoing
Not applicable; CRD's
role can be to support
. All Grant alert sent. Featured in CRD Grants Weekly 2019-06-24
Human and Social Programs 30-Nov-20 a not-for-profit in
pursuing these grants.
Green Municipal Fund - Plans, Feasibility Studies, Pilot Projects ' '
Ongoing 0ngoing Depends on $ value Standing Item
(Capital Projects
Address Improvement Grant Ongoing Ongoing Not Specified IT Grant alert sent. Featured in CRD Grants Weekly 2019-07-12
BC Hydro Sustainable Communities Program Ongoing Ongoing N/A Standing ltem
Efficiency BC - Online hub of energy efficiency initiatives Ongoing Ongoing N/A Standing Item
Federal Gas Tax - Community Works Fund Update 0Ongoing Ongoing N/A Standing Item Comprehensive CRD process in place for assignment of funds to Electoral Area Projects. Featured in CRD Grants Weekly 2019-04-05
Ship-source 0il Pollution Fund Ongoing Ongoing TBD Standing Item Grant alert sent; featured in CRD Grants Weekly 2019-05-03
v Ecological Gifts Program N/A 0ngoing Not Specified Al Grant alert sent
Ll
g Family Violence Initiative N/A 0ngoing Not Specified Al Grant alert sent
o
= Multi-sectoral Partnerships to Promote Healthy living and
N/A 0ngoing Not Specified Al Grant alert sent
=l Prevent Chronic Disease - Canada’s Tobacco Strategy
(%]
E' Federal Lands Initiative N/A 0ngoing Not Specified Al Grant alert sent
o
= National Housing Co-Investment Fund (New Construction,
=3 Housing Repair and Renewal, and Rental Construction Financing) N/A 0Ongoing Not Specified All Grant alert sent
(T
Canada Arts Presentation Fund-Development N/A Continuous Not Specified All Grant alert sent
Green Municipal Fund: Local Home-Energy Upgrade Financing N/A Continuous Required Al Grant alert sent
Program
Economic Development Readiness Program N/A Continuous Not Specified All Grant alert sent
Municipal Asset Management Program - FCM N/A Continuous Required Al Grant alert sent
Sustainable Affordable Housing-Green Municipal Fund-FCM N/A Continuous Required Al Grant alert sent
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Grants Administration Dashboard Externally Sourced Grant Funding

STATUS LEGEND: Wlntent to apply Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined Links to information

(Clean Transportation System - Research and Development N/A 15-Apr-21 Not Specified Al Grant alert sent

Strengthening Communities” Services-UBCM N/A 15-Apr-21 Required Al Grant alert sent

Asset Management Planning Program-UBCM N/A 30-Apr-21 Required Al Grant alert sent

Community Anniversaries- Building Communities through Arts N/A 30-Apr-21 Not Specified Al Grant alert sent

and Heritage

CleanBC Industry Fund-Emissions Performance N/A 30-Apr-21 Not Specified All Grant alert sent
Jumpstart - Sports Relief Fund 22-Mar-21 02-May-21 Not Specified All Grant alert sent
Local Government Development Approvals Program-UBCM N/A 07-May-21 Required All Grant alert sent
General EV Awareness-Emotive Community Outreach Incentive 15-Apr-21 13-May-21 Not Specified All Grant alert sent
Local Government Partnership Program 07-Apr-21 19-May-21 Required All Grant alert sent
2021 Active Transportation Planning 07-Apr-21 22-May-21 Required All Grant alert sent
CleanBC Industry Fund-Innovation Accelerator N/A 24-May-21 Not Specified All Grant alert sent
Digital Citizen Contribution Program N/A 28-May-21 Not Specified Al Grant alert sent
National Acadian Day Funding N/A 28-May-21 Not Specified All Grant alert sent
E PlanH 2021 Healthy Communities 06-Apr-21 01-Jun-21 Not Required All Grant alert sent
§ Housing Needs Report Planning-UBCM N/A 04-Jun-21 Required Al Grant alert sent
=l Reaching Home-Canada’s Homelessness Strategy: Community N/A 11-Jun-21 Not Specified Al Grant alert sent
E Capacity and Innovation Funding Stream
E' Clean Transportation Targets and Planning-Emotive Community 15-Apr-21 17-Jun-21 May be required All Grant alert sent
; Outreach Incentive Program
>3 Community Energy Association-Game-Changer Grant 20-Apr-21 21-Jun-21 Required All Grant alert sent
bl Zero Emission Vehicle Infrastructure program N/A 22-Jun-21 Not Specified All Grant alert sent
Canada Healthy Communities Initiative (Intake 2) 14-May-21 25-Jun-21 Not Required All Grant alert sent
Women’s Employment Readiness Pilot Program 02-Jun-21 30-Jun-21 Not Specified Al Grant alert sent
Social Development Partnerships Program-Children and Families N/A 06-Jul-21 Not Specified All Grant alert sent
Green and Inclusive Community Buildings N/A 06-Jul-21 Required All Grant alert sent
Intersectoral Action Fund N/A 12-Jul-21 Not Specified All Grant alert sent
Infrastructure Planning Grant Program Year-round 16-Jul-21 Required All Grant alert sent
Enabling Accessibility Fund-Mid-Sized Projects 04-Jun-21 29-Jul-21 Not Specified All Grant alert sent
Jumpstart-Sports Relief Fund 04-Jun-21 01-Aug-21 Not Specified All Grant alert sent
Canada Arts Presentation Fund: Professional Arts Festivals and N/A 01-Oct-21 Not Specified All Grant alert sent
Performina Arts Series Presenters-Proaramminag Stream
Federation of Canadian Municipalities: Community Buildings N/A Continuous Required Al Grant alert sent
Retrofit Initiative
Smart Renewables and Electrification Pathways Program N/A Continuous Not Specified Al Grant alert sent
Municipal Natural Assets Initiative-Expressions of Interest 08-0ct-19 8D Not Specified All Grant alert sent
CleanBC Go Electric Fleets Program N/A 31-Mar-23 Not Specified All Grant alert sent
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Grants Administration Dashboard Externally Sourced Grant Funding

Links to information

STATUS LEGEND: Wlntent to apply Work in Progress ( Il =delay) M Application Done - Outcome pending k) Project Done ( =payment pending) [x] Application Declined

Funding Sources / Plans Description Possible Timing Links

UBCM Funding and Resource updates 2021 List of Local Government Programs and Services

UBCM Grants: Age-Friendly Communities, anticipated 2021

Community Energy Leadership Program (CELP) 2019 launched; Next round unknown
BC's Active Transportation infrastructure Grants Program 2021/22 Intake, forthcoming
Island Health Community Wellness Granting Program 2021/22 intake, anticipated 2021

GRANTS FORECAST

Investing in Canada Infrastructure Program: COVID-19 Resilience Stream - Ventilation Improvement
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REPORT TO HOSPITALS AND HOUSING COMMITTEE
MEETING OF WEDNESDAY, JULY 07, 2021

SUBJECT Regional Housing First Program: Project Update, Second Quarter 2021

ISSUE SUMMARY

To provide the Hospitals and Housing Committee (HHC) with a quarterly update on the
implementation of the Regional Housing First Program (RHFP).

BACKGROUND

The RHFP was formed in 2016, through which the Capital Regional District (CRD), BC Housing
Management Commission (BC Housing) and the Canada Mortgage and Housing Corporation
(CMHC) committed $30 million (M) each to build housing units to help address chronic
homelessness in the region. The program model includes 20% of all units having rent levels set
at the Government of BC’s Income Assistance Rate Table Shelter Maximum (Shelter Rate) and
the remaining 80% of units being Affordable Rental Units.

In 2020, the CRD, BC Housing and CMHC committed to increasing their contributions by $10M
each to address escalating land acquisition and construction costs. The total capital fund now
available is $120M and better positions the program to achieve its target of up to 2,000 Affordable
Rental Units, with 400 of those units having rents set at Shelter Rate. Overall, the program is
expected to leverage the development of approximately $600M in capital development.

ALTERNATIVES

Alternative 1

The Hospitals and Housing Committee recommends to the Capital Regional District Board:

That the Regional Housing First Program: Project Update, Second Quarter 2021 report be
received for information.

Alternative 2

That the Regional Housing First Program: Project Update, Second Quarter 2021 report be
referred back to staff for additional information based on Hospitals and Housing Committee
direction.

IMPLICATIONS

Program Delivery

Appendix A, attached to this report, summarizes the progress in the development of 10 RHFP
capital projects that have received approval from the CRD Board. These projects represent a
total of 1,011 units with 229 to be rented at Shelter Rate.

Financial

These projects have been approved to receive a total of $67.6M in RHFP funding and represent
a total value of $300.9M. In total, $72M of the RHFP funds have been committed as of June 30,
2021 with $48M remaining.

PPS/RH 2021-21



Hospitals and Housing Committee — July 7, 2021
Regional Housing First Program: Project Update, Second Quarter 2021 2

CONCLUSION

The Project Summary provides the Hospitals and Housing Committee with an update on the
status of program implementation and high-level details of the 10 approved projects.

RECOMMENDATION

The Hospitals and Housing Committee recommends to the Capital Regional District Board:
That the Regional Housing First Program: Project Update, Second Quarter 2021 report be
received for information.

Submitted by:|Don Elliott, MUP, Senior Manager, Regional Housing

Concurrence: |Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services

Concurrence: |David Hennigan, CPA, CMA, Acting Chief Financial Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Acting Chief Administrative Officer

ATTACHMENT

Appendix A — Regional Housing First Program: Project Summary, July 7, 2021
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Regional Housing First Program: Project Update, July 7, 2021 APPENDIX A
Partner
Descriofi Ui RHFP Agency | RHFP | Total . i ElD EeEie Year
escription Estimated Contributi Fundi Unit Unit Operator Funding Sources Approval Approval C leted Update
Proiect Cost ontribution unding nits nits Date Date omplete
jec RHFP
Construction of the 210 Gorge
project is well underway. At the
end of May foundations, parkade,
Victor Redional March 8, 2017 and suspended slab concrete work
Ictoria egiona & had all been completed. Wood
Cedar Grove $19.318.000 $9.000.000 BC 30 72 Cool Aid BC Housi Housing ) X
. ,318, ,000, . : ousing n/a November 13, 2021 framing of levels 2 through 5 is
(Victoria) Housing Society Trust Fund 2019 . d will b leted
(increase) over the next 2 months. Project is
on time and on budget and the
occupancy permit is expected in
late February 2022.
Island Regional March 8, 2017
Croftonbrook BC Women Ho%sin & 2020 Phase lll, a 34 unit apartment building
: $19,092,858 $3,300,000 . 11 56 . BC Housing 9 n/a November 13, and broke ground on May 6, 2021.
(Salt Spring) Housing Against Trust Fund . .
) 2019 2022 Occupancy in the spring of 2023.
Violence $408,000 (increase)
Regional June 13, 2018
Drennan and BC M’akola Ho%sin June 13 & Site works — grubbing site prep
Sooke $45,622,950 $10,200,000 Housi 34 170 Housing BC Housing 9 ’ November 13, 2023 commenced (under Development
ousing ) Trust Fund 2018 . oo e
(Sooke) Society 2019 Permit). Building Permit is imminent.
$765,000 (increase)
Site works — grubbing site prep
Charters Regional commenced (under Development
(formerly BC M’akola Ho%sin June 13 Permit). Building Permit is imminent.
called $20,917,220 $3,375,000 . 15 75 Housing BC Housing 9 " | June 13, 2018 2021 All modules complete, ready to ship to
Housing ; Trust Fund 2018 . o A ;
Throup) Society $330,000 site, awaiting building permit to start
(Sooke) ’ foundation work. Soil removal permit
underway as part of site clearing work.
Spencer . .
CMHC June 13, Project Completed. Occupancy in
Road $38,263,972 $7,800,000 CMHC 26 130 CHRC $7 800,000 n/a 2018 June 13,2018 | Nov 2020 October 2020.
(Langford)
Treanor CMHC November 14, .
(Langford) $45,215,533 $9,000,000 CMHC 30 132 CRHC $9.000.000 n/a n/a 2018 2019 Project Completed.
Hockley CMHC November 14, March Project completed in March 2021 with
(Langford) | 992775610 | $7.200,000 | CMHC | 24 120 CHRC | $7200,000 al al 2018 2021 | occupancy anticipated in April 2021,

PPSS-133808621-3221
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Regional Housing First Program: Project Update, July 7, 2021

APPENDIX A
Partner
Total HHC CRD Board
Description Estimated RI-.IFP. Agen_cy RH!:P To!al Operator Funding Sources Approval Approval VEED Update
. Contribution | Funding | Units Units Completed
Project Cost Date Date
RHFP
West Park Regional
Lane $41,673.485 | $10,200,000 | CMHC | 34 152 CRHC | 152"0'3%00 T':J‘;‘ﬁ:'zg ] '\g‘f‘)ﬁ; May 8, 2019 | Nov 2020 ggfgéf;orgg'eted' Occupancy in
(View Royal) S $660,000 ’
Michigan CRHC Regional C
RH Housing July 29, August 12, onsultant team hired and targeting
Square $21,000,000 | $4,500,000 | CRHC 15 53 CRHC | $4500,000 | TrustFund | 2020 2020 2023 | early December demolition.
Building 1 $570,000
Funds confirmed from RHFP and
Prosser CMHC Regional RHTF. BCH granted Final Project
Road $3,000,000 Housing . Approval in March 2021. Demolition is
(Central $16,981,555 $3,000,000 CMHC 10 51 CRHC BCH Trust Fund N/A April 14, 2021 2022 complete and excavation work currently
Saanich) $3,250,000 $615,000 underway. CRD and BCH finalizing
assignment agreement on Building A.
Total RHFP
Units 229 1,011
Total RHFP
Investment $300,861,183 | $67,575,000

PPSS-133808621-3221
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making a difference...together

JWDC 21-04

REPORT TO JUAN DE FUCA WATER DISTRIBUTION COMMISSION
MEETING OF TUESDAY, JULY 6, 2021

SUBJECT Proposed Seagirt Improvement District (SID) Conversion

ISSUE SUMMARY

The Seagirt Improvement District has requested that the Capital Regional District (CRD) take over
their community water system, under the Juan de Fuca Water Distribution Service (JDFWDS).

BACKGROUND

The Seagirt Improvement District (SID) was established in 1961 to provide potable drinking water
to properties on, and adjacent to, Seagirt Road located in East Sooke. There are approximately
85 properties within SID service area. The SID water system is currently connected to the Juan
de Fuca Water Distribution System (JDFWDS) at a bulk meter connection at East Sooke Road
and Seagirt Road. The SID is currently responsible for distribution of this water to properties in
the SID, including operation, maintenance and administration for all components of the water
system on public property. The SID is now considering dissolving and having the water system
taken over by the CRD.

SID has requested that its water system be taken over by the CRD due to a number of reasons
including:

e The ability of the aging residents to operate an improvement district.

e The ability of the CRD to borrow funds on behalf of the customers in order to undertake
necessary infrastructure upgrades.

¢ Improved firefighting capacity.

A letter from SID is attached (Appendix A) outlining its takeover request and have since passed
a resolution regarding the takeover (Appendix B). Both the Province and Island Health are
supportive of the conversion of water improvement districts to regional district services. As part
of SID’s takeover request, CRD staff required an “engineering take over study” (Appendix C) that
included an assessment of the existing water system, an outline of the proposed works that would
be required for a conversion of the water system, and an estimate of the costs for the design and
construction of the proposed works.

The existing SID water system components include:

e Connection (including meter) to the Juan de Fuca water distribution system on East Sooke
Road.

o Approximately 1,500 metres of 100 milimetre (mm) distribution main along Seagirt Road
within the road allowance. (substandard size)

o 13mm water services to each of the properties within the SID including meter boxes and
non-touch read meters. (substandard size and meters)

IWSS-297445977-7245



Juan de Fuca Water Distribution Commission — July 6, 2021
Proposed Seagirt Improvement District (SID) Conversion 2

The engineering study indicates the proposed construction scope of work required to address any
infrastructure/liability concerns for the CRD to take over the SID water system is as follows:

Full replacement of the existing SID water distribution system to 150mm diameter water main.
12 new hydrants on the new distribution main.

85 new 19mm water services complete with meters and meter boxes.

2 Air Valves.

9 Isolation Line Valves

Refer to Appendix D for a figure showing the SID and the proposed new infrastructure.

The total estimated costs to take over the SID system, including engineering, construction, CRD
administration and operations costs and a 25% contingency is $1,900,000. It is proposed that SID
be responsible for the full costs. The CRD’s recent discussions with the Province have indicated
there could be some grant funding available that the CRD could apply for on behalf of the SID,
with a conversion commitment and CRD support. Regardless, the Juan de Fuca Water
Distribution Service would not bear any of the costs of the conversion.

For the CRD to take over the SID water system, the CRD and SID must start a service conversion
process with the Province, which would be initiated by the Commission and CRD Board direction
to proceed with the process, followed by a petition in the SID services area. Then, with the CRD
Board’s approval, a new CRD service would be established over the existing SID service area in
order to finance the infrastructure improvements. The SID would then be dissolved and its assets
would become CRD assets under the JDFWDS.

ALTERNATIVES

Alternative 1
That the Juan de Fuca Water Distribution Commission recommends that the Capital Regional
District Board direct staff to:

1. Commence a service conversion process with the Province to convert the Seagirt
Improvement District (SID) to a Capital Regional District (CRD) service which, when
concluded, would result in incorporating the SID water infrastructure into the Juan de Fuca
Water Distribution Service; and establishing a new service for the purpose of CRD financing
of the infrastructure improvements required as a condition of conversion, and dissolving the
SID; and

2. Apply for any available conversion or infrastructure grants on SID’s behalf.

Alternative 2
That the Juan de Fuca Water Distribution Commission recommends that the Capital Regional
District Board:

Receive the report, Proposed Seagirt Improvement District (SID) Conversion, for information and

direct staff not to commence a service conversion process with the Province and advise SID
accordingly.

IWSS-297445977-7245



Juan de Fuca Water Distribution Commission — July 6, 2021
Proposed Seagirt Improvement District (SID) Conversion 3

IMPLICATIONS

Financial Implications

Alternative 1 would start the conversion of the SID to a CRD service at an estimated cost to SID
of $1,900,000 for initial capital improvements. A conversion/loan authorization process to
establish a service area and enable infrastructure financing, and to transfer the existing SID
infrastructure into the Juan de Fuca system, would need to take place. Upon completion, a new
service area would be established for the sole purpose of financing the construction and
requisitioning the ratepayers to service the debt. The former SID ratepayers would pay the full
cost of administering the service until the debt was retired, then the CRD service would be
dissolved.

JDFWDS would take over the new assets once the upgrades are completed. The infrastructure
would be operated as part of the JDFWDS and the former SID customers would receive a
JDFWDS bill for water consumed. There may be senior government grants that the CRD could
apply for on the SID’s behalf to lessen the cost burden. The conversion would have no material
impact on the JDFWDS hydraulic capacity or overall regional water demand, as the SID currently
receives water service as a customer of the JDFWDS.

Regional Growth Strategy Implications

Section 445 of the Local Government Act requires that all bylaws adopted by a regional district
board, after the board has adopted a Regional Growth Strategy (RGS), be consistent with the
RGS. Since the Seagirt Improvement District is currently a customer of the JDFWDS and is within
the JDFWDS service area, there are no RGS implications as there will be no extension beyond
the existing JDFWDS service area with the proposed conversion.

Alternative 2 would have no implications and the SID would continue to receive water from the
existing connection and supply line at East Sooke Road.

CONCLUSION

The Seagirt Improvement District (SID) is located in the East Sooke Region of the Juan de Fuca
Electoral Area that has requested the CRD/Juan de Fuca Water Distribution Service take over its
water system. The estimated cost to the SID to be taken over is estimated at $1,900,000 and
requires a loan conversion/loan authorization process for service area establishment and
financing.

RECOMMENDATIONS

That the Juan de Fuca Water Distribution Commission recommends that the Capital Regional
District Board direct staff to:

1. Commence a service conversion process with the Province to convert the Seagirt
Improvement District (SID) to a Capital Regional District (CRD) service which, when
concluded, would result in incorporating the SID water infrastructure into the Juan de Fuca
Water Distribution Service; and establishing a new service for the purpose of CRD financing
of the infrastructure improvements required as a condition of conversion, and dissolving the
SID; and

2. Apply for any available conversion or infrastructure grants on SID’s behalf.

IWSS-297445977-7245



Juan de Fuca Water Distribution Commission — July 6, 2021
Proposed Seagirt Improvement District (SID) Conversion

Submitted by: [Joseph Marr, P.Eng., Manager, Water Distribution Engineering and Planning

Concurrence: |lan Jesney, P.Eng., Senior Manager, Infrastructure Engineering

Concurrence: | Ted Robbins, B.Sc., CTech., General Manager, Integrated Water Services

Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer

Concurrence: |Robert Lapham, MCIP, RPP, Chief Administrative Officer

ATTACHMENTS

Appendix A: Letter and Attachments from Seagirt Improvement District
Appendix B: Resolution from Seagirt Improvement District

Appendix C: Engineering Takeover Study — Colquitz Engineering
Appendix D: Figure 1 — Required Infrastructure Upgrades

IWSS-297445977-7245



APPENDIX A

Joseph Marr

Subject: FW: Conversion of the Seagirt Waterworks District

Attachments: 2008 - 2009 Breakage Map.pdf; Colquitz Engineering Report (21-01-22) Rep-SID-
Rev1.pdf; Info Letter to Owners (Approved 21-03-03).pdf; Cover letter for voting
(Sample).pdf; Voting Survey Letter (Sample).pdf

From: Trustees@seagirtwaterworks.ca [mailto:Trustees@seagirtwaterworks.ca]

Sent: Friday, April 23, 2021 2:16 PM

To: 'Gareth Mogg' <gareth.mogg@gov.bc.ca>; directorjdf <directorjdf@crd.bc.ca>; Ted Robbins <trobbins@crd.bc.ca>
Cc: SWD Trustees <trustees@seagirtwaterworks.ca>

Subject: Conversion of the Seagirt Waterworks District

To: Ministry of Municipal Affairs: Gareth Mogg (gareth.mogg@gov.bc.ca)

To: Capital Regional District: Mike Hicks (directorjdf@crd.bc.ca)
Ted Robbins (trobbins@crd.bc.ca)

Re: Seagirt Waterworks District (SWD)

The purpose of this letter is to inform you of the steps taken by SWD Trustees to convert the improvement
district to the Capital Regional District (CRD). Currently the SWD provides water to 84 lots with 153 registered
owners. The water is supplied by the CRD and enters the SWD waterline from a CRD waterline on East Sooke
Road. The SWD waterline is 60 year-old asbestos-concrete with an estimated life expectancy of 50 years. We
have attached a map identifying repairs documented from 2008 to 2009, and there have been many other line
failures since.

The initial step undertaken by the current SWD Trustees was to obtain an engineering study for what is
required, including an estimate of the costs, to replace the waterline. Colquitz Engineering provided its report
with funding secured by Mike Hicks, Regional Director for Juan de Fuca — Capital Regional District, a copy of
which is attached.

Following receipt of the Colquitz Report, the SWD Trustees resolved to send an information letter to the SWD
property owners. A copy of the information letter is attached. The information letter was sent by Canada Post
on March 4, 2021 and was sent by email to the property owners on March 6, 2021.

The property owners were informed of the options open to them, including the replacement of the waterline as
outlined in the Colquitz Report, and were invited to address any questions or concerns to the Trustees by email.
A virtual information meeting using ZOOM was scheduled for Saturday, March 20, 2021. Two of the Trustees
visited every property within the SWD for which we did not have an email address, to offer information and
assistance for joining the virtual meeting ahead of time. On the day of the meeting, there were approximately
50 property owners who participated.



APPENDIX A
On March 30, 2021, a Voting Letter was mailed by Canada Post to all property owners, asking them to choose
which option (as set out in the information letter) they would prefer. The property owners were asked to return
their votes to the Trustees using a pre-addressed, prepaid, envelope enclosed with the Voting Letter, by April

15, 2021.

On April 16, 2021, the Trustees and one additional property owner counted the votes that had been received.
The results of the count is as follows:

Option 1: 3 votes representing 2 properties

Option 2: 2 votes representing 1 property

Option 3: no votes

Option 4: 111 votes representing 63 properties

A majority of property owners favour Option 4, which is to have the SWD convert to the CRD and have the CRD
undertake construction of the new waterline as proposed in the Colquitz Report, with the understanding that
the cost will be borne by the property owners financed by MFA. The cost of the new waterline will be paid by
the property owners through their property taxes.

The Trustees wish to proceed with conversion to the CRD, and the construction of the replacement waterline.
The Trustees have complied with the guidelines laid out by the Ministry of Municipal Affairs and now look to
you for the next steps.

Yours truly,

The Trustees,
Seagirt Waterworks District
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APPENDIX A

Seagirt Waterworks District
c/o 9 Seagirt Road
Sooke, B.C. V9Z 1A3

«Owner__First_ Name» «Owner_Last_Name»
«Owner_Address_1»
«Owner_City», «<Owner_Prov» «Owner_Postal_Code»

Re: «ExtendedLegal»

Further to our letter of March 4, 2021, enclosed is the Voting Letter by which each person
registered on title to the above-noted property is entitled to vote for one of the four options set
forth in the Information Letter to Owners that was approved by the Trustees on March 3™, 2021.

Copies of the Information Letter, as well as the Colquitz Report, the Overview of the
Conversion of an Improvement District to a Regional District Service document, and the
FAQ can be found on the Seagirt Waterworks website at www.seagirtwaterworks.ca.

Please complete Voting Letter by filling in the information required and return it in the enclosed
stamped self-addressed envelope on or before April 15, 2021.

If you have any additional questions, please address them to Trustees@seagirtwaterworks.ca
and we will respond as quickly as we are able.

Thank you for your participation in determining the future of our water system.

Best regards,

Tim Henderson, for
The Trustees, Seagirt Waterworks District

/encl.


http://www.seagirtwaterworks.ca/
mailto:Trustees@seagirtwaterworks.ca

APPENDIX A

Information Letter on Waterline Replacement
Options Regarding the Seagirt Waterworks District Waterline

A little History to start :

The Seagirt Water District (SID) was established by Order in Council in 1961. The waterline constructed at that
time was a 4 inch concrete and asbestos pipe with an expected lifespan of 50 years.

Over the last 60 years the water system has been managed by volunteer elected Trustees who have overseen
the system for the benefit of the water users. During that time the waterline has experienced failures in
different locations which have been repaired at the expense of the ratepayers. Contractors repairing the
waterline have described it as fragile and in need of replacement.

The Elected Trustees have considered the matter and concluded that ratepayers have four options:
Option 1: Do nothing

This option represents established practice where repairs are made when there is a failure. The very real risk
here is that, because the line is past its end of life, it could fail at any time and require replacement at
considerable cost and inconvenience to ratepayers.

There would be no ability for any planning such as developing a pathway to engage the CRD to assume ongoing
management of the waterline.

Furthermore the existing 4-inch line is below current standards and does not have the capacity to meet single
family residential fire flow demands.

Option 2: Replace the old AC with PVC

This option would have SID hire a contractor to locate the old AC pipe, remove and replace it with PVC that
would connect with the PVC that has been installed over the past 30 years. The contractor who was involved in
repairing the broken AC line has advised that :

i) difficult to locate the PVC now in the ground,

ii) The integrity of the PVC now in the ground is likely compromised,

iii) The PVC now in the ground ie that replaced the broken AC pipe is 4 inches not 6 inches and does not meet
current standards,

iv) It would be an expensive patch work fix with no certainty of ongoing integrity,

V) over the last few years there has been new construction along Seagirt Road with heavy equipment going
back and forth which has likely damaged the old waterline.

The Trustees have concluded this is not a workable solution and would only delay the inevitable - the need for a
new waterline.

Option 3: The SID undertake the work to replace the waterline
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The cost of replacement is approximately $2,000,000 and is detailed in a report prepared by
Colquitz Engineering dated January 22, 2021, a copy of which can be found on the Seagirt Waterworks website
(www.seagirtwaterworks.ca).

To undertake replacement of the waterline the SID would be responsible for:

e Retaining the services of a civil engineering consultant to prepare detailed design and tender
documents;

e QOverseeing the tender and selection process;

e QOverseeing the contractor and construction;

e Obtaining Island Health and CRD approvals;

e Financial administration and oversight.

These costs amount to more than $200,000 and will require time and experience that are likely beyond the
capacity of volunteers on behalf of the Improvement District. Once the requisite approvals are obtained the job
would be put out for tender. The cost of replacing the waterline would be covered from loans arranged by the
SID through a bank or credit union which would be repaid by the ratepayers through taxes.

An example of the potential cost for replacement:

$2,000,000 at 3.03% amortized over 25 years (300 monthly payments) would be $9,515.46 per month or
$111.95 per lot.

Please note that under this option, no grant monies are shown because Improvement Districts are not eligible
for grants - only the CRD can apply for grants. Furthermore, financing through the Municipal Financing Authority
(MFA) at the lowest borrowing rate possible, is not available to an Improvement District.

Under this option the ongoing administration of the SID would continue - holding annual general meetings,
electing volunteer trustees, bylaw enforcement, tax collection, meter reading, infrastructure maintenance,
billing and collection on behalf of the water users. To work effectively, this system depends on volunteers able
and willing to do the work.

Option 4: Have CRD take over the Improvement District

This requires that ratepayers agree to the dissolution of the SID. The advantage here is that the CRD would
assume responsibility for the works necessary to replace the waterline.

The waterline replacement would conform to the Colquitz Engineering Report. As the report shows, the new
waterline would meet current standards, with a 6 inch diameter pipe, fire hydrants, new meters and meter
boxes etc.


http://www.seagirtwaterworks.ca/
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Costs will still be carried by ratepayers in the SID, however, the CRD would be eligible to apply for MFA financing
which is at a cost considerably less than borrowings from a bank or credit union. Moreover by agreeing to
dissolve the SID and have CRD take over and install the new waterline financed by MFA the borrowing costs of
each ratepayer will be added to the property tax bill of each property. If the property is the ratepayer’s principle
residence and the ratepayer is 55 years old or older the property taxes, including the costs of borrowing, can be
deferred under the Property Tax Deferral Program

It is important to note that, while the CRD is eligible to apply for grant monies, they have advised that they
would not likely be successful <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>