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ARTS COMMISSION
Notice of a Special Meeting on Wednesday, July 28, 2021, at 4:00 p.m.
Room 488, 4th Floor, 625 Fisgard Street, Victoria, BC, and Electronic Participation

J. Loveday (Chair) S. Epp W. Gardner C. Green L. Hundleby
D. Lajeunesse G. Lemon C. Plant K. Roessingh

SPECIAL MEETING
AGENDA
1. Territorial Acknowledgement

Approval of Agenda

Presentations/Delegations
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Special Meeting Matters

4.1. Outcomes of Board Initiative 12a-1 to Explore Partnerships to Support 100% Participation
in the CRD Arts Function

Recommendation: The Arts Commission recommends to the Capital Regional District Board:
That the Outcomes of Board initiative 12a-1 to Explore Partnerships to Support 100% Participation in
the CRD Arts Function report be received for information.

4.2. Arts Summit Update (Verbal)

Recommendation: That the Arts Summit Update be received for information.

5. Adjournment

Next Meeting: September 22, 2021

To ensure quorum, please advise Nancy More (nmore@crd.bc.ca) if you or your alternate cannot attend.
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REPORT TO ARTS COMMISSION
MEETING OF WEDNESDAY, JULY 28, 2021

SUBJECT Outcomes of Board Initiative 12a-1 to Explore Partnerships to Support 100%
Participation in the CRD Arts Function

ISSUE SUMMARY

The Arts Commission was directed by the Capital Regional District (CRD) Board to report on the
potential for 100% participation in the CRD arts function. This report provides information on the
outcomes of that initiative.

BACKGROUND

At their meeting of October 9, 2019, the CRD Board directed the Arts Commission to report on
the potential for 100% participation in the Arts & Culture Support Service (Arts Service). This
initiative is related to Board Initiative 12a-1 in the 2019-2022 Corporate Plan. Nine jurisdictions
currently participate in the Arts Service.

Following preliminary contact with mayors and individual councilors by the Chair of the Arts
Commission, formal correspondence was sent to non-participating municipalities that included
Central Saanich, Colwood, Langford, North Saanich and Sidney. The correspondence provided
information on the benefits of joining the Arts Service and a request to present to council for the
purpose of asking them to join. Electoral area directors for Juan de Fuca and Salt Spring Island
were approached directly by the Chair.

As a result of this initial outreach, Sidney and Colwood councils requested a presentation. The
Arts Commission Chair and Arts Service staff made presentations to councils on September 8
and October 26, 2020, respectively. North Saanich declined the offer of a presentation. Electoral
area directors from Juan de Fuca and Salt Spring Island expressed their decision to not join the
service directly to the Arts Commission Chair.

At their Committee of the Whole meeting of March 29, 2021, Colwood supported a motion that
the Arts Service not be funded in 2021. Correspondence from Sidney staff of June 5, 2021,
informed the Arts Service that Sidney Council did not support joining the Arts Service, deciding
instead to provide a donation to the service in support of regional arts.

In May 2021, follow-up correspondence was sent to those jurisdictions that had yet to respond to
the initial request. Langford Council considered this correspondence at their June 21, 2021,
regular meeting but declined the request for a presentation. Central Saanich did not respond to
either request.

Since the establishment of the Arts Service in 2001, efforts to recruit new participants have been
repeated as councils have changed through election cycles. From its establishment, participation
has increased from four to nine jurisdictions. This most recent effort was initiated by Board
initiative 12a-1. While several of the seven non-participating jurisdictions gave due consideration,
all have declined to join the service at this time.
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ALTERNATIVES

Alternative 1

The Arts Commission recommends to the Capital Regional District Board:

That the Outcomes of Board Initiative 12a-1 to Explore Partnerships to Support 100%
Participation in the CRD Arts Function report be received for information.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Alignment with Board & Corporate Priorities
The Arts Commission’s exploration of partnerships to support 100% participation the CRD arts
function was directed by the CRD Board as contained in initiative 12a-1.

Financial Implications

The nine current participants in the Arts Service contribute as either “Group 1” or “Group 2” with
apportionment based on 50% population and 50% converted assessments. Group 2 participation
is a lower level of contribution and is calculated as 30% of the Group 1 level for a given jurisdiction.
Appendix A “Simulation for adding all regional members as participants to Group 1 Membership”
shows the current cost sharing for the 2021 budget year and a hypothetical cost sharing
arrangement if all CRD jurisdictions contributed at the Group 1 membership level.

CONCLUSION

The CRD Board charged the Arts Commission with the task of exploring partnerships to support
100% participation in the Arts & Culture Support Service. Although participation has grown from
four to nine CRD jurisdictions since the inception of the service, this recent initiative to increase
membership resulted in no new participation.

RECOMMENDATION

The Arts Commission recommends to the Capital Regional District Board:
That the Outcomes of Board Initiative 12a-1 to Explore Partnerships to Support 100%
Participation in the CRD Arts Function report be received for information.

Submitted by:|James Lam, Manager, Arts & Culture Support Service
Concurrence: |Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer
Concurrence: |Robert Lapham, MCIP, RPP, Chief Administrative Officer

ATTACHMENT(S)

Appendix A: Simulation for adding all regional members as participants to Group 1 Membership



APPENDIX A

Prepared 20-Jul-21 Simulation for adding all regional members as participants to Group 1 Membership
2021 Current Participation 2021 Estimated Requisition and Cost SharingSimulaton
50% 50%
2021 2021 2021 2021 2021 2021 2021 2021
BC Assessment
Estimated Per Capita Cost 2021 Final Roll 2020 Estimated Estimated Per Capita Cost
Arts Dev Sharing Converted Population Arts Dev Sharing

Municipalities Requisition % Assessments By Planning Dep Requisition %
City of Victoria 1,002,891 10.62 36.76% 4,028,366,938 94,415 661,910 7.01 24.26%
Township of Esquimalt 159,625 8.39 5.85% 494,698,049 19,015 105,402 5.54 3.86%
District of Saanich 1,154,271 9.23 42.31% 4,032,489,613 125,107 762,022 6.09 27.93%
District of Oak Bay 223,661 11.82 8.20% 976,933,117 18,918 147,591 7.80 5.41%
Town of View Royal 106,954 9.04 3.92% 364,952,707 11,829 70,611 5.97 2.59%
Colwood 522,210,174 19,373 108,990 5.63 4.00%
Highlands 93,126,687 2,451 16,174 6.60 0.59%
Groub 1 Langford 1,439,488,822 44,069 270,101 6.13 9.90%
P Metchosin 152,964,252 5,049 29,892 5.92 1.10%
Sooke 382,206,437 15,083 82,708 5.48 3.03%
Sidney 551,412,679 12,312 88,616 7.20 3.25%
North Saanich 633,855,362 11,965 94,754 7.92 3.47%
Central Saanich 682,091,870 18,353 119,767 6.53 4.39%
Salt Spring Island 496,992,287 11,329 80,624 7.12 2.96%
Southern Gulf Island 364,679,725 4,958 48,256 9.73 1.77%
Juan De Fuca 258,067,513 5,444 40,439 7.43 1.48%
Total Group 1 2,647,402 97.05% 15,474,536,232 419,670 2,727,857 100.00%

30% 30% % added
District of Metchosin (30%) 13,583 2.69 0.50% 0 0 0 0.00%
Group 2 Sooke (30%) 37,576 2.49 1.38% 0 0 0 0.00%
P SGI (30% 21,945 4.43 0.80% 0 0 0 0.00%
District of Highlands (30%) 7,351 3.00 0.27% 0 0 0 0.00%
Total Group 2 80,455 2.95% 0 - 0 0.00%
Total Participants 2,727,857 100.00% 15,474,536,232 419,670 2,727,857 100.00%
1,363,928.50 1,363,928.50 2,727,857.00
|Unit Rate 8.81402E-05 3.250002383|
Data Enter 2,727,857.00
2021 Total Requisition
Note: Maximum Levy: - Greater of $1,980,000

Or 0.102/1000 actual assessment of Group 1 Participants
Assumptions used in this simulation:

1). 2021 Requisition Amount used to calculate the unit rate

2). 2021 Revised Roll Assessment Data (Hospital) used for this simulation, but real requisition will be based on revised roll assessment.

3). 2020 estimated. Population data provided by CRD Planning Department.
4). Bylaw BL4127 Cost Sharing method used
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