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A. Beddows (Chair), D. Bishop (Vice Chair), J. Perkins, M. Tait, D. Little, M. Hicks, D. Lajeunesse C. Doucet 

1. Approval of Agenda 
 

2. Adoption of Minutes of September 7, 2021 
 
2.1  Minutes of the September 7, 2021 Sooke and Electroral Area Parks and Recreation 

Commission 
        

   Recommendation:     That the minutes of the Sooke and Electroral Area Parks and Recreation  
Commission of September 7, 2021 be adopted as circulated. 

 
          Attachments:              Minutes – September 7, 2021 
 

3. Chair’s Remarks 
 

4. Presentations/Delegations 
 
5. Commission Business 

 
5.1                                       2022 Service Planning - Recreation 

 
Recommendation:     The Sooke & Electoral Area Parks & Recreation Commission recommends the 

Committee of the Whole recommend to the Capital Regional District Board: 
 
  That Appendix A, Community Need Summary – Recreation be approved as 

presented and form the basis of the 2022-2026 Financial Plan.   
 

          Attachments:              Report – 2022 Service Planning including Appendix A, Appendix B and Appendix C 
 

 
5.2                                       2022-2026 Budget Review and Approval Process  

 
Recommendation:     The Sooke Electoral Area Parks and Recreation Commission recommends to the 

Capital Regional District Board:  
 
  That the attached 2022-2026 budget be approved as presented. 
 

          Attachments:             Report – Budget 2022-2026 including Appendix A, Presentation – Budget 2022-
2026. 
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Sooke and Electoral Area  
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Tuesday, October 5, 2021 6:30 PM 
SEAPARC Multi Purpose Room  

2168 Phillips Road,  
Sooke, BC  V9Z 0Y3 
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5.3                                       Programs and Services Update 
 

Recommendation:     That the Sooke and Electoral Area Parks and Recreation Commission receive this 
report for information. 

 
          Attachments:             Staff Report: Programs and Services Update including Appendix A. 

 
 

6.  New Business 

 
 
7.  Adjournment 
 
 
 
The next meeing is November 2, 2021 
 
 
To ensure quorum, please advise Nadine Kerk-Hecker at nkerkhecker@crd.bc.ca if you cannot attend. 
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Capital Regional District 
Sooke & Electoral Area Parks and Recreation Commission 
Minutes of a Regular meeting held Tuesday, September 7, 2021 at 6:30 pm  
Held at SEAPARC Multipurpose Room B, 2168 Phillips Road, Sooke, BC 
 
Present in Board Room: 
Commissioners: A. Beddows (Chair); D. Bishop (Vice Chair); M. Tait 
Staff:  L. Hutcheson, General Manager, Parks & Environmental Services,               

K. Bryde, Senior Manager, SEAPARC Recreation, C. Hoglund, Manager, 
Program Services; N. Kerk-Hecker (Recorder) 

Present Electronically: 
Commissioners: D. Little; M. Hicks; J. Perkins  
Absent:  C. Doucet 
Public:  M. Swinburson 
     
Chair Beddows called the meeting to order at 6:30 pm. 

1. Approval of Agenda  
 
MOVED by Commissioner Tait, SECONDED by Commissioner Little, 
That the agenda be approved as amended with new item 5.2. 

                CARRIED  
2. Adoption of Minutes of June 22, 2021 

 
MOVED by Commissioner Little, SECONDED by Commissioner Perkins,  
That the minutes of the June 22, 2021 meeting be adopted.  

                CARRIED 
Vice Chair Bishop joined the meeting at 6:35 pm. 

3. Chairs Report: Chair Beddows acknowledged that the BC Restart Plan is still at Stage 3 and 
not expected to move to Stage 4 this year.   
 

4. Presentations/Delegations:  
MOVED by Commissioner Little, SECONDED by Commissioner Hicks,  
That the delegation presented by Margot Swinburson be heard.  
                CARRIED 

 
Margot Swinburson discussed pool availability and hours and questioned if the low availability 
was due to the facility’s current staffing shortage. 
 

5. Commission Business:  
 
5.1 Staff News Report: C Hoglund provided an overview of the report.  The Commission      
discussed the following topics: 

• Staffing – Recruitment of Lifeguards 
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MOVED by Commissioner Tait, SECONDED by Commissioner Little,  

That the information in the staff report be accepted.  

          
                      CARRIED 

 
5.2 Sport box Update from Laura Hooper: Vice Chair Bishop presented an email 
correspondence concerning the Sport box.  The Commission     discussed the following topics: 

• Site status and preparation 
• Toilet types and options 

MOVED by Commissioner Hicks, SECONDED by Commissioner Tait,  

In favor of dual flush toilets being installed at the Sport box site.  

                
CARRIED 

 
 

6. New Business: Vice Chair discussed the need for strategic planning. The Commission 
discussed scheduling a strategic planning session for 2022. 
 

7. Round Table: The Commission discussed the following topics: 
• Sooke Roadwork.  
• Welcome and introduction to the new Senior Manager, Kylah Bryde. 
• September 18th Event at John Phillips Park. 

 
8. Adjournment 

That the meeting be adjourned at 7:28pm.  
           CARRIED 

 
 
 

 
  

__________________________________     
CHAIR 

______________________________________ 
RECORDER 
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REPORT TO SOOKE & ELECTORAL AREA PARKS & RECREATION COMMISSION 
MEETING OF TUESDAY, OCTOBER 05, 2021 

 
 
SUBJECT 2022 Service Planning - Recreation 
 
ISSUE SUMMARY 
 
To provide the Sooke & Electoral Area Parks & Recreation Commission (SEAPARC) with an 
overview of core service levels, new and progressing initiatives and performance metrics related 
to the Recreation Community Need. These activities are undertaken by Panorama Recreation 
and SEAPARC divisions and deliver on approved Board Strategic Priorities and the Capital 
Regional District (CRD) Corporate Plan. 
 
BACKGROUND 
 
The CRD Board identified its strategic priorities in early 2019. Subsequently, staff prepared the 
2019-2022 CRD Corporate Plan to align with this direction.  The CRD Corporate Plan presents 
the work the CRD needs to deliver over the Board term to meet the region’s fifteen most important 
needs (community needs).  These initiatives are delivered in conjunction with the mandated core 
services and regulatory requirements that the CRD is accountable for delivering. The priorities 
were reconfirmed by the CRD Board at the annual check-ins on May 13, 2020 and May 12, 2021. 
 
At the start of the Board term, staff identified that the ambitious plan for the region would require 
a significant amount of effort and resources to action and implement Board and Corporate 
Priorities and to keep pace with the anticipated increase in service demands, primarily driven by 
population growth and construction activity. The general level of effort deployed by the 
organization has been increasing to keep pace since the direction was set and, in some cases, 
emerging trends and changes in economic activity has had a significant impact on the demand 
for services, driving additional resource requirements. 
 
This is the final year of service plan and budget approvals for this CRD Board, as well as the final 
year of implementation of its strategic priorities. For 2022, staff are recommending a significant 
package of work to finalize the delivery of the strategic priorities and CRD Corporate Plan. 
Implementation timeframes for much of the work initiated in 2022 will carry into 2023.  
 
2022 is a transition year for the CRD Board. Staff anticipate that any service planning requests 
for 2023 will be focused on operational adjustments while the Board is determining its strategic 
priorities for the 2023-2026 term. 
 
The Community Need Summary Report (Appendix A) provides an overview of the strategic 
context for service areas by department, core service levels for services, new initiatives and a 
summary of the business model and performance metrics associated with targeted outcomes. 
 
A summary of the capital investment made in support of the Community Need (Appendix B) and 
the initiatives progressed over the course of this Board’s term (Appendix C) have also been 
appended to this report. 
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Community Need Summaries, including all proposed staffing changes, will be presented to the 
Committee of the Whole at the 2022 provisional budget review. 

A comprehensive overview of the resources required to advance the initiatives listed in all 
Community Need Summaries, including all proposed staffing changes, will be presented to the 
Committee of the Whole at the 2022 provisional budget review. 

ALTERNATIVES 
 
Alternative 1 
  
The Sooke & Electoral Area Parks & Recreation Commission recommends the Committee of the 
Whole recommend to the Capital Regional District Board: 
 
That Appendix A, Community Need Summary – Recreation be approved as presented and form 
the basis of the 2022-2026 Financial Plan.   
 
Alternative 2 
 
That Appendix A, Community Need Summary – Recreation be approved as amended and form 
the basis of the 2022-2026 Financial Plan.   
 
IMPLICATIONS 
 
Financial Implications 
 
The Executive Leadership Team (ELT) is taking steps to mitigate the financial impacts resulting 
from the work. ELT has reviewed the phasing of the work for 2022 to ensure that the activities 
and resources are allocated as efficiently as possible. Phasing out the initiatives over a longer 
period of time helps avoid delays which can occur when staff are too thinly spread across projects. 
Additionally, timing initiatives to start mid-year will also reduce the impact in 2022, but will have 
an incremental annualization impact in 2023 for ongoing impacts. 

The CRD continues to look for ways to fund its services in a manner that relieves affordability 
pressure for the taxpayer. This is reflected in the policy for reserve balance measures and 
gaps/surplus which was approved by the CRD Board on July 14, 2021. The CRD has had other 
funding successes optimizing capital funding and leveraging grant funding in a more aggressive 
way than ever before. 

Finally, where feasible, an incremental change management strategy has been adopted for larger 
projects. This means that divisions are testing out the objectives and delivery approach with a 
proof-of-concept and then deploying out more broadly, if the benefits can be demonstrated. This 
has been a successful strategy adopted for our enterprise asset management strategy 
deployment, for example. 

Service Delivery Implications 
 
See Appendix A for more details about core service delivery. 
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New initiative proposed for 2022:  
  
Staff have identified one initiative in support of this community need that will have budget 
implications in 2022 (Table 1). The key driver for this work is the operationalization of a capital 
project to build a multi-sport box in the community of Sun River in the District of Sooke.   
 
Table 1: Recreation Community Need Initiatives 

# Initiative Description Year(s) 
FTE 

impacts 
(2022) 

Cost 
impacts 
(2022) 

Funding 
source 

13a-2 Sooke Sun 
River Sport 
Box 

Operationalization of 
new multi-sport box in 
the community of Sun 
River 

2022 -- $18K  Requisition

  
This information reflects the business case costs that the executive leadership team reviewed as 
part of its annual assessment of initiatives. 
 
13a-2 Sooke Sun River Sport Box 
 
SEAPARC provides recreation services for the District of Sooke and the Juan de Fuca Electoral 
Area. The SEAPARC Strategic Plan, which was completed in 2015, identified the construction of 
a multi-sport box as a high priority to strengthen the health and wellness of the community.  
 
In 2018, the District of Sooke, with support from SEAPARC, secured funding (including Investing 
in Canada Infrastructure Program grant funding) and suitable land to develop such a facility. In 
October 2020, the SEAPARC Commission directed staff to enter into an agreement with the 
District of Sooke to construct and operate the multi-use sport box in the community of Sun River.  
 
Initiative 13a-2 seeks additional funding and auxiliary facility maintenance hours to support the 
Sun River Sport Box service and provide daily maintenance to ensure users have a high quality 
experience. 
  
Alignment with Board & Corporate Priorities 
 
The direction given to staff was to bring forward work that is of essential nature. This was 
defined as:  
 Initiatives that provide for public health and safety and/or deliver on a regulatory requirement 
 Initiatives that are required to deliver the Board Strategic Priorities 
 Initiatives that will prevent the materialization of significant negative impacts on service 

customers, partners, the region, local services or the CRD’s finances 
 Initiatives that minimise the materialization of financial, reputational or other risks and 

liabilities for the CRD by ensuring the organisation is keeping pace with expectations and 
demand 

 There is an imperative to deliver the work immediately and/or quickly 
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The ELT has reviewed and assessed all business cases against the criteria. The consolidated 
package of work is appropriate and commensurate to the challenge facing the organization 

CONCLUSION 
 
Staff have been progressing initiatives and actions identified in the Capital Regional District 
Corporate Plan, including Board Strategic Priorities. The CRD Board determines resourcing 
through its annual review and approval of financial plans. As per previous years, to support the 
Board’s decision-making, staff are providing recommendations on funding, timing and service 
levels through the service and financial planning processes. 
 
RECOMMENDATION 
 
The Sooke & Electoral Area Parks & Recreation Commission recommends the Committee of the 
Whole recommend to the Capital Regional District Board: 
 
That Appendix A, Community Need Summary – Recreation be approved as presented and form 
the basis of the 2022-2026 Financial Plan.   
 
 
Submitted by: Kylah Bryde, Senior Manager, Sooke & Electoral Area Parks & Recreation 

Concurrence: Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
 
ATTACHMENTS 
 
Appendix A: Community Need Summary – Recreation 
Appendix B: Capital Plan Report 
Appendix C: Initiatives Progress Report 
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REPORT TO SOOKE ELECTORAL AREA PARKS AND RECREATION COMMISSION 
MEETING OF TUESDAY, OCTOBER 05, 2021 

SUBJECT 2022-2026 Budget Review and Approval Process 

ISSUE SUMMARY 

This report presents the Sooke Electoral Area Parks and Recreation Commission’s 
2022-2026 budget for review and provisional approval. 

BACKGROUND 

Annually, the Capital Regional District (CRD) develops a financial plan representing the operating 
and capital expenditure plans for the next year. The financial plan is developed in alignment, and 
is consistent with, the legislative authority of the various CRD services which, upon approval, 
provide the expenditure authority for the operations of the CRD.  

Under Board direction, the SEAPARC Commission is responsible for reviewing the service plan 
and budget and recommending approval to the Board. Ultimately, the Board is responsible for 
approval of all of the service budgets.  

2022 Planning Process 

The CRD Board identifies its strategic priorities in early 2019. Subsequently, staff prepared the 
2019-2022 CRD Corporate Plan to align with this direction. The CRD Corporate Plan presents 
the work the CRD needs to deliver over the Board term to meet the region’s most important needs 
(community needs). These initiatives are delivered in conjunction with the mandated core services 
and regulatory requirements that the CRD is accountable for delivering. Following the completion 
of the corporate plan, staff commenced annual service planning. The service planning process 
gathered information necessary to assemble a provisional budget for the SEAPARC Commission 
and Board review. The financial plan shows the projected revenues and expenditures and the 
planned contribution of operating revenue required to fund proposed capital projects. 

2022 Financial Plan Approach 

The service planning process is a means of aligning operational service requirements and 
recommendations to Board strategic priorities and the corporate plan. Service plans drive the 
financial planning process and provide necessary information to evaluate overall organizational 
requirements, new initiatives, proposed service levels and implications for the budget and 
financial plan. 

On May 12, 2021, the  Board approved the 2022 Service and Financial Planning Guidelines. 
The guidelines supported financial management strategies related to revenue, reserves and debt 
management. The guidelines also directed staff to prepare the upcoming 2022 service and 
financial plans and budget to reflect the anticipation of Step 4 Restart Plan that would suggest 
normal operations.  
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2022 Financial Plan Overview 

The Financial Plan includes operating, capital and reserve funds. The operating budget identifies 
the revenues and expenditures of each service. Budgeted revenues are primarily derived from 
sale of services, fees and charges and requisition. 

The COVID-19 pandemic has had a significant impact on the SEAPARC budget in 2020 and 
2021. The 2022 budget was developed in expectation to return to normal operations, however 
being conservative on revenue projections. The 2022 budget will be closely monitored to ensure 
that expenditures and revenues are equally balanced while continuing to work within the 
Provincial Health Order restrictions.  

Overall, efforts have been made to mitigate financial risk while still meeting the Commission’s 
mission and goals of making available a wide range of recreation services and maximizing 
participation under the current guidelines. 

ALTERNATIVES 

Alternative 1 

The Sooke Electoral Area Parks and Recreation Commission recommends to the Capital 
Regional District Board: 

That the attached 2022-2026 budget be approved as presented. 

Alternative 2 

The Sooke Electoral Area Parks and Recreation Commission recommends to the Capital 
Regional District Board: 

That the attached 2022-2026 budget be approved as amended. 

IMPLICATIONS  

Financial Implications 

Budget Overview 

The 2022 presentation includes an increase of $644,471 in costs or 17.5% over the 2021 budget. 
The majority of the increase is a result of staffing that results in an increase of $561,656 that 
includes; salary and collective agreement changes, resume full staff compliment at pre-pandemic 
levels and operationalization of the sport box.  

The remainder of the increase of $82,815 consists of the operationalization of the return of 
programs and services, and the facility resuming normal operations that will incur additional 
operating supplies and promotions and utility costs to reflect the return of normal, pre-pandemic 
operations.   
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Capital Budget 

The 2022 capital budget includes $685,700 of facility and equipment upgrades and repairs 
proposed to be completed in 2022. 

The attached 2022-2026 SEAPARC Budget in Appendix A which includes operating and capital, 
is provided for preliminary approval.  

CONCLUSION 

The service and financial planning process are integral to providing ongoing service delivery. 
SEAPARC’s service plan and budget are part of the overall planning cycle for the CRD. The 
attached 2022-2026 budget is ready for review by the Commission and approval by the CRD 
Board.  

RECOMMENDATION 

The Sooke Electoral Area Parks and Recreation Commission recommends to the Capital 
Regional District Board:  

That the attached 2022-2026 budget be approved as presented. 

Submitted by: Kylah Bryde, Manager, Sooke and Electoral Area Parks and Recreation 

Concurrence: Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

ATTACHMENT 

Appendix A: 2022-26 SEAPARC Budget 



APPENDIX A 













































2022 SEAPARC 
BUDGET PRESENTATION  

Prepared by Kylah Bryde 
Presented October 5, 2021



1. Service Plan Summary

2. Key Initiative and Performance Indicators 

2. Budget Overview

3. Capital Plan Review

Budget Presentation



Service Plan Summary
Trends, Risks and Issues 
- Budget preparation was in anticipate that restrictions will ease 

and able to reintroduce and expand programs and services
- Delay to Step 4 of Restart Plan and seeing hesitation from 

community members in participating thus impacting revenues.
- Rebalance and adjust activities to comply with the PHO in 

response to the COVID pandemic. 
- Resume capacity to offer fitness and recreation programs with 

the fitness room available for use.
- Golf Course has exceeded expectations during pandemic and will 

likely continue.
- Monthly & annual pass sales return in September and will 

continue.
- Aquatics recruitment and retention continues to challenge pool 

operations. 



Key Initiative

13a-2 Sooke Sun River Sport Box

- Operationalization of the Sport Box project in 
Sun River.

- Cost Impacts of $18,000 +2,000 of additional 
funding and auxiliary for daily facility 
maintenance to ensure users have a high 
quality experience.

- Request of $5,000 of operating supplies and 
promotional items 



Performance Indicators   
SEAPARC 2022 Target 

1. Deliver fitness programs and service that meet 
community need and recover operation 
investment 

$41,493

2. Manage 2022 user funding at approx. 20%. User 
funding or tax investment (without debt) 

20% 

3. Increase community recreation program 
revenue by each year. 
Total registered program revenue (gross) 
generated by registration in programs (from 
general ledger) 

$225,261



2022 Budget 





Revenues 

2019 2021 2022

Fee Income 853,600 501,763 885,338
Rental Income 328,470 248,500 312,570

• Conservative projections based on 2019 figures
• Monitor and Balance 

- operation hours, weight room, fitness, golf, 
- preschool, rentals, event(s), 



Requisition Summary Review 

Year Total 

2022 $3,125,316

2021 $2,917,131

2019 $2,859,876

• 7.14% increase from 2021 



2022 Requisition 

Pop % Requisition Converted 
Assessment 

Cost per 
$100,000 
Assessed 

Value 
(Residential) 

Average 
Residential 
Assessment 

Cost Per 
Average 

Residential 
Assessment 

Sooke 15083 76.44% 2,388,969 382,206,437 62.50 546,506 341.59

JdF 4649 23.56% 736,347 208,459,967 35.32 625,349 220.89

Total 19,732 3,125,316 590,666,404



2022 Capital Projects

$665,700  Facility & Equipment Upgrades and Repairs 

• Facility exterior, mechanical and compressor 
equipment replacement, rebalancing HVAC, electrical 
panel and distribution, pool roof replacement, pool 
lectonator system, pool grout and lighting, 
washroom fixtures, computers, irrigation   

$20,000  Other 
• fleet vehicle 



2022 Sources of Funds 

Equipment Replacement Fund $ 85,700
Reserve Fund $600,000
Total $685,700

• Estimated Capital Reserve Fund Balance 
$ 844,106 December 2021  







Budget Recommendation 

Alternative 1 

That the Sooke & Electoral Area Parks & Recreation Commission 
recommends to the Capital Regional District Board:

That the attached 2022-2026 budget be approved as presented.

Alternative 2 

The Sooke Electoral Area Parks and Recreation Commission 
recommends to the Capital Regional District Board:

That the attached 2022-2026 budget be approved as amended.
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REPORT TO SOOKE ELECTORAL AREA PARKS AND RECREATION COMMISSION 
MEETING OF TUESDAY, OCTOBER 05, 2021 

 
 
SUBJECT Programs and Services Update 
 
ISSUE SUMMARY 
 
To provide the Commission with an update on Sooke & Electoral Area Parks & Recreation 
Commission programs and services. 
 
BACKGROUND 
 
Overall, the community has responded well to the proof of vaccination restrictions. People are 
continuing to participate in the programs and services offered, though there is some hesitation to 
participate in aquatics.  
  
As per the September 13 provincial health order updates, proof of vaccination status is required 
to access select activities within the facility. There are specific activities and age groups that are 
exempt from showing proof of vaccination. Staff implemented procedures to ensure compliance.  
 
As of October 24, proof of having both vaccines is required, until January 31, 2022, and is subject 
to extensions. Membership patrons can choose to provide consent to have their fully vaccinated 
status attached to their card as a self-serve option for quicker access.   Staff have implemented 
plans to manage this service to ensure compliance and minimize impact on staff and patrons.  
 
Masks are mandatory in indoor public places, and while in common areas including hallways, 
washrooms and change rooms. Masks are not required while participating in a physical activity.  
 
Aquatics  
 
Pool hours and the number of swim options will increase in October, and will include even more 
options for families. Capacity limits will continue to increase through the fall season where 
possible.  
 
Advanced reservations for the pool will remain available online, in addition to paying in person at 
the time of the swim. The online payment option assists with managing traffic flow in the facility 
and allows to plan accordingly when there is increased demand. Aquatic supervisors continue to 
provide on-deck supervision to ensure financial efficiency. The pool will be closed  
mid-afternoon Monday to Friday when the pool is typically quieter, which will allow times for school 
groups to book a swim.  
 
Lifeguard Recruitment  
 
Supervisors are actively recruiting and training qualified Lifeguard/Instructors. This will continue 
to be an ongoing process. Advanced training courses are a high priority, requiring dedicated pool 
and staff time to ensure the courses can be implemented consistently.  
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Community Recreation 
 
School age fall programs have begun, including art, fitness, sport and social programs, as well as 
pro-d camps, and have so received a positive response. Additional school age and adult 
community programs will be implemented later in the fall, once school access is available.  
 
Fitness 
 
With the closure of the Vaccination clinic, additional fitness classes will be introduced in October 
such as, indoor cycling, yoga, step, 50+ strength & fitness, and Easy Fit.  
 
Arena 
 
Skate lessons have started. Public Skate attendance has been steady, averaging 50-60 
participants for the Tuesday and Sunday sessions. Capacity limits have been set to manage traffic 
flow within the lobby. This will be monitored and adjusted accordingly.  
 
Golf Course  
 
Golf course attendance remains steady and there is demand for use into the fall season, similar 
to 2020.  The golf course revenues have increased in comparison to August 31, 2020 and the 
projected revenues in September are up 20% from 2020. The closure date of November 15 is 
comparable with other seasonal courses in the region and would give golf enthusiasts the ability 
to play into the fall season.   
 
Reception staff and golf hosts working on-site will be reduced to peak hours in October to maintain 
excellent customer service and ensure financial responsibility. 
 
Throup Road Connection Update  
 
The initial Throup Road connection project contained two design options for the placement of the 
roundabout. The final design (Appendix A) has been selected for the location based on the 
following key reasons; 
 To minimize the impact to the property, 
 To consume the unusable space in the back parking lot, 
 To have the road away from the facility as much as possible, and 
 To not alter or affect the recent upgrades to the main entrance.   
 
The timeline for the project consists of; 
 Winter 2021-2022 further detailed design to be determined  
 Spring 2022 construction to begin multiyear project  
 
Sport Box Update  
 
SEAPARC receives updates from Laura Hooper, District of Sooke - Manager of Parks, 
Environmental Services & Facilities, regarding the project.  
The current status consists of: 
 Site preparations- Completed,  
 Concrete forms - Initially expected a delay, however the company was able to accommodate 
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and send an alternate crew to begin the week of September 20,  
 Installation of boards – November.  
 
Additional information and further considerations regarding the sport box project consist of:  
 Washroom type and budget,  
 Paving of the School District 62 access at the back of the property to control dust, and    
 During the site preparation an additional flat area was constructed for future development if 

required. (i.e., pickle ball)  
 
Youth Member  
 
Connor Doucet’s youth board member term ended August 31. Connor was thanked for his 
involvement with the Commission and a nomination letter was sent to Edward Milne Community 
School for the current term.   
 
IMPLICATIONS 
 
Social Implications 
 
The benefits of recreation are far reaching, and are essential to a healthy community. Despite the 
reduction in services during the COVID-19 pandemic, SEAPARC continues to provide and 
expand programs and activities that provide participants opportunities to be active within their 
community.  
 
Financial Implications 
 
The Provincial Health Order regulations and reduced facility availability impacted service delivery. 
Fitness programs that were previously impacted are being re-introduced in October. Staff 
continue to monitor and adapt services to ensure fiscal responsibility.  
 
Service Delivery Implications 
 
Staff continue to adjust service delivery to meet Provincial Health Order restrictions. As the health 
orders are adjusted, staff will adapt all services accordingly to continue providing a safe, quality 
experience.  
 
CONCLUSION 
 
Staff have modified services to ensure operations are working within the current health restrictions 
and changing regulations, offering core program services throughout the pandemic. Services 
continue to increase throughout the fall to meet the needs of the public, while operating safely.  
 
RECOMMENDATION 
 
That the Sooke and Electoral Area Parks and Recreation Commission receive this report for 
information. 
 
Submitted by: Collen Hoglund, Program Services Manager  
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Concurrence by: Kylah Bryde, Manager, SEAPARC Recreation 
 
 
ATTACHMENT 
 
Appendix A: Throup Road Connection Update – Final Design  
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