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ROYAL AND MCPHERSON THEATRES SOCIETY ADVISORY COMMITTEE 

Notice of Meeting on FRIDAY, OCTOBER 15, 2021, at 1:30 p.m. 
Room 488, 625 Fisgard Street, Victoria, BC, and Electronically 

 
M. Alto S. Brice S. Dubow K. Murdoch C. Plant 

 
 

AGENDA 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes of September 9, 2020 

Recommendation: That the September 9, 2020, minutes of the Royal and McPherson 
Theatres Society Advisory Committee meeting be adopted. 

4. Chair’s Remarks 

5. Presentations/Delegations 

5.1. Royal & McPherson Theatres Financial Status, F. Lehrbass, Executive Director, 
N. Downer, Manager of Finance, Royal & McPherson Theatres Society  

6. Committee Business 

6.1. 2022 Budget Process for the Royal Theatre Service and the McPherson Playhouse 
Service 

Recommendation: That the 2022 Budget Process for the Royal Theatre Service and the 
McPherson Playhouse Service be received for information. 

7. New Business 

8. Adjournment 
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Minutes of a Meeting of the Royal and McPherson Theatres Society Advisory Committee 
Held Wednesday, September 09, 2020, Commons Room, 625 Fisgard St., Victoria, BC 
 
Present: Directors: K. Murdoch (Chair), S. Brice, J. Loveday, C. Plant (10:25), G. Young 

Staff: N. Chan, CFO; J. Lam, Manager, Arts Development; N. More, Committee Clerk 
(recorder) 

Also Present:  L. DeLarge, President, C. Devlin, Vice-President, I. Hooey, Director, Royal & 
McPherson Theatres Society Board; F. Lehrbass, Executive Director, N. Downer, 
Manager of Finance, Royal & McPherson Theatres staff 

 
The meeting was called to order at 10:00 a.m. 
 
1. Approval of Agenda 

MOVED by Director Brice, SECONDED by Director Loveday,  
That the agenda be approved with item 5.2 placed ahead of item 2. 

CARRIED 

5.2 Electronic and In-Person Meetings of CRD Committees and Commissions 
 
MOVED by Director Brice, SECONDED by Director Loveday, 
1. That this resolution applies to the Royal and McPherson Theatres Society Advisory 

Committee for the meeting being held on September 9, 2020, and 
2. That the attendance of the public at the place of the meeting cannot be 

accommodated in accordance with the applicable requirements or recommendations 
under the Public Health Act, despite the best efforts of the committee, because: 

a. The available meeting facilities cannot accommodate more than 14 people in 
person, including members of the committee, presenters and staff, and 

b. There are no other facilities presently available that will allow physical 
attendance of the committee and the public in sufficient numbers; and 

3. That the committee is ensuring opening, transparency, accessibility and 
accountability in respect of the open meeting by the following means: 

a. By providing notice of the meeting in newspaper or local notice Board, 
including the methods for providing written or electronic submissions,  

b. By making the meeting agenda, as well as the other relevant documents, 
available on the CRD website, and directing interested persons to the website 
by means of the notices provided in respect of the meeting,  

c. By strongly encouraging the provision of, and subsequently receiving and 
distributing to members, written correspondence from the public in advance of 
the meeting, and 

d. By making the minutes of the meeting available on the CRD website following 
the meeting.  

CARRIED 

2. Adoption of Minutes 

MOVED by Director Brice, SECONDED by Director Young, 
That the minutes of the July 29, 2020, meeting be adopted as previously circulated. 

CARRIED 
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3. Chair’s Remarks:  The Chair remarked on the business before the Committee. 

4. Presentations/Delegations 

4.1 Presentation: L. DeLarge, President, Royal & McPherson Theatres Society (RMTS), 
Royal & McPherson Theatres Financial Status:  

L. Delarge addressed the Committee and spoke to the presentation document provided 
in the agenda package and filed at CRD Financial Services. 
 
At the conclusion of the presentation, the Committee sought clarification on contributions 
by the RMTS to the capital costs of the Royal Theatre and the McPherson Playhouse, 
and on projects in the five-year capital plan.  

• Contributions are made out of operating profits, i.e., a fee added to ticket prices 
• Some civic-owned theatres receive a higher contribution for capital costs from 

the jurisdiction, such as in Edmonton 
• Current projects already slated in the five-year plan plus COVID-19 safety 

measures 
Director Plant entered the meeting at 10:25 am. 

The Committee sought clarification on contributions by the RMTS to the capital reserve. 
• Contributions are made from the ticket user fee. The user fee is regularly 

reviewed by the RMTS Board. 
 
The Committee discussed its role in providing oversight of the CRD capital funding to the 
theatres services. 
 
The Committee sought clarification from the RMTS on insurance costs, reserve fund 
inputs, and plans for recovery from the COVID-19 pandemic shut-down. 
 
The Committee sought clarification from CRD staff on the contribution service, the budget 
process, the state of the current budget cycle, and maintaining the 2020 requisition as 
originally anticipated in the five year financial plan. 
 
On the motion to the receive the presentation, the Committee questioned the RMTS on 
theatre assets. 
MOVED by Director Plant, SECONDED by Director Brice, 
That the Royal & McPherson Theatres Financial Status presentation be received for 
information. 

CARRIED 
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5. Committee Business 

5.1. 2021 Budget Process for the Royal Theatre Service and the McPherson Playhouse 
Service 

N. Chan provided highlights of the report, which outlines the current process and the service 
bylaws. He expressed that the RMTS presentation articulated the financial challenges of 
maintaining and operating the theatre. The current budget cycle places a provisional budget 
before the CRD Board in late October, with a final budget to be considered in spring, 2021. 

MOVED by Director Plant, SECONDED by Director Brice, 
That the 2021 Budget Process for the Royal Theatre Service and the McPherson Playhouse 
Services report be received for information. 

CARRIED 

The Committee discussed the need for budget timelines of the RMTS and the CRD to be 
better synchronized, so that the Committee could receive a detailed budget when considering 
funding for the 2022 budget year. 

MOVED by Director Plant, SECONDED by Director Loveday, 
That staff be directed with the Royal & McPherson Theatres Society to develop an appropriate 
budget timeline going forward. 

CARRIED 

6. New Business:  There was no new business. 

7. Adjournment 

MOVED by Director Plant, SECONDED by Director Loveday,  
That the meeting be adjourned at 11:19 a.m. 

CARRIED 

_______________________________________ 
CHAIR 

________________________________________ 
RECORDER 
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2021 OPERATING REVIEW

RETENTION OF ORGANIZATIONAL INFRASTRUCTURE (EMPLOYEES, KNOWLEDGE & EXPERIENCE): 
▪

▪

o

o

▪

ONGOING SUPPORT TO THE ARTS AND ENTERTAINMENT COMMUNITY: 
▪

▪

▪

▪

RE-OPENING PLANNING: 
▪

o

o

▪
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2021 OPERATING REVIEW

FINANCIAL PLANNING: 
▪

▪

▪

UTILIZATION OF GOVERNMENT PROGRAMS, SUBSIDIES AND GRANTS DURING COVID-19 PANDEMIC (MARCH 2020 – AUGUST 2021):

SUBSIDIES & GRANTS:
CANADA EMERGENCY WAGES SUBSIDY $823,690
CANADA EMERGENCY RENT PROGRAMS $75,619
BC ARTS COUNCIL GRANT $34,000
VICTORIA FOUNDATION $52,000

TOTAL:        $985,309

FEDERAL WORKSHARING PROGRAM*: $188,500
*ESTIMATED SALARY EXPENSE SAVINGS FROM STAFF PARTICIPATION IN THIS PROGRAM
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REVENUE DIVERSIFICATION: 
▪

o

o



2021 CAPITAL PROJECTS COMPLETED

ROYAL THEATRE:
▪

▪

▪

▪

▪

▪

MCPHERSON PLAYHOUSE:
▪

▪

▪

▪

▪
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2022 PROVISIONAL OPERATING BUDGET
COMBINED THEATRES FINANCIAL BUDGET FOR THE YEAR ENDING DECEMBER 31, 2022

REVENUE $ 2,998,300 

DIRECT COSTS 1,792,900 

GROSS PROFIT (LOSS) 1,205,400 

COSTS & EXPENSES 2,087,900 

EARNINGS (LOSS) FROM OPERATIONS (882,500)

OTHER INCOME
Grant from owner – McPherson Playhouse 350,000 
Grant from owner – Royal Theatre 100,000
Other revenue 102,000 
Interest 2,400 

554,400 

NET EARNINGS (LOSS) BEFORE PROJECTS $ (328,100)
Special projects revenue 160,000 
Special projects expense (160,000)

NET EARNINGS (LOSS) $ (328,100)
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PURCHASING POWER OF ANNUAL CRD REQUISITIONS 

BY 2021, A 35% DECLINE IN THE VALUE OF PURCHASING POWER OF CRD REQUISITION OCCURRED. 
VALUE ADJUSTED FOR INFLATION OVER TIME.
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ROYAL THEATRE

$580,000

$375,560
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MCPHERSON PLAYHOUSE

$485,638

$750,000

FOR OPERATING AND CAPITAL COMBINED 
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OPERATIONAL FUNDING

OPERATING – INDUSTRY AVERAGE IAVM 2016 SURVEY

COMBINED REQUISITIONS 
CRD BYLAWS 2587, 2685

11%

RMTS EARNED REVENUE
89%

COMBINED ROYAL THEATRE & MCPHERSON 
PLAYHOUSE OPERATING EXPENSES 2019

OPERATING GRANTS
48%

REVENUE EARNED BY VENUE
52%

AVERAGE NORTH AMERICA OPERATING EXPENSE 
2016-MEDIUM SIZED PERFORMING ARTS CENTRE
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2022 CAPITAL PROJECTS

ROYAL THEATRE:
▪

▪

▪

▪

▪

MCPHERSON PLAYHOUSE:
▪

▪

▪

▪

▪

▪

▪
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MAINTENANCE CAPITAL

ROYAL THEATRE: $14,222,207

$2,161,807 PROPERTY CONDITION5

$4,060,400 BUILDING ENVELOPE6

$8,000,000 SEISMIC7

MCPHERSON PLAYHOUSE: $12,410,166

$1,848,266 PROPERTY CONDITION8

$4,561,900 BUILDING ENVELOPE9

$6,000,000 SEISMIC7
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REVENUE POTENTIAL BY EVENT TYPE
ROYAL THEATRE
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REVENUE POTENTIAL BY EVENT TYPE
MCPHERSON PLAYHOUSE
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FUNDING & ACCESS

LOCAL ACCESS (SUBSIDIZING SPECIFIC CLIENTS) FINANCIAL SELF-SUFFICIENCY
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SUPPORTING SPECIFIC CLIENTS

▪

▪

▪

▪

OPERA HOUSE / CONCERT HALL 
(SUPPORTING SPECIFIC CLIENTS)
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FINANCIAL SELF-SUFFICIENCY

ROADHOUSE 
(FINANCIAL SELF SUFFICIENCY)

▪

▪

o

o

▪

▪
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PERFORMING ARTS CENTRE

▪

▪

▪

o

o

OPERA HOUSE / CONCERT HALL 
(SUPPORTING SPECIFIC CLIENTS)

RMTS PERFORMING 
ARTS CENTRE

ROADHOUSE 
(FINANCIAL SELF-SUFFICIENCY)
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BALANCE

ENDEAVOR TO STAY BALANCED

▪

▪

▪

OPERA HOUSE / CONCERT HALL 
(SUPPORTING SPECIFIC CLIENTS)

PERFORMING 
ARTS CENTRE

ROADHOUSE
(FINANCIAL SELF-SUFFICIENCY)

RMTS
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CONTINUED SUPPORT FROM THE OWNERS IS VITAL FOR THE ROYAL AND MCPHERSON 
THEATRES SOCIETY TO MAINTAIN FINANCIAL, OPERATING AND MAINTENANCE CAPACITY 
AS THE THEATRES TRANSITION TO WELCOMING THE COMMUNITY BACK AT FULL CAPACITY. 

MOVING FORWARD

WITH YOUR CONTINUED SUPPORT, THE RMTS WILL:

▪

▪

▪

▪

▪

▪

ROYAL AND MCPHERSON THEATRES SOCIETY 16



  
 
 
REPORT TO THE ROYAL & MCPHERSON THEATRES SERVICES ADVISORY COMMITTEE 

MEETING OF FRIDAY, OCTOBER 15, 2021 
 
 
SUBJECT 2022 Budget Process for the Royal Theatre Service and the McPherson 

Playhouse Service 
 
ISSUE SUMMARY 
 
The Royal and McPherson Theatres Services Advisory Committee (RMTSAC) oversees the 
operating and capital grant provided to the Royal Theatre through service Bylaw No. 2587 and to 
the McPherson Playhouse through service Bylaw No. 2685.  
 
BACKGROUND 
 
The bylaws governing the theatre services specify a maximum grant of $580,000 for the Royal 
Theatre ($100,000 operating; $480,000 capital) and $750,000 for the McPherson Playhouse 
($350,000 operating; $400,000 capital). Historically the grant to both theatres has been approved 
at the maximum amount. Capital Regional District (CRD) Financial Services staff are currently 
structuring the 2022 budget to maintain funding at these levels. 
 
The CRD provides these grants, along with management agreements, to the Royal and 
McPherson Theatres Society, a non-profit organization of theatre management professionals 
established for the purpose of operating the Royal Theatre and McPherson Playhouse. 
 
On September 9, 2020, the Royal and McPherson Theatres Services Advisory Committee 
(RMTSAC) discussed “the need for budget timelines of the Royal & McPherson Theatres Society 
(RMTS) and the CRD to be better synchronized, so that the Committee could receive a detailed 
budget when considering funding for the 2022 budget year” and directed staff that “Royal & 
McPherson Theatres Society to develop an appropriate budget timeline going forward”. 
Consequently, staff have requested operating and capital budgets from the Royal & McPherson 
Theatres Society for 2022 to align with the CRD budget planning process (see Appendix A for 
RMTS 2022 operating budget and Appendix B for 5-year capital planning budgets for the Royal 
Theatre and McPherson Playhouse). 
 
In order to understand the impacts of the current situation on the theatres in the 2022 budget 
process as it relates to funding of the theatres, the RMTSAC Chair has requested that 
representatives of the Royal & McPherson Theatres Society meet with the Committee to provide 
an update on the current and projected operational and financial status of the theatres. 
 
IMPLICATIONS  
 
Financial Implications 
 
Based on available information, the Committee’s determination of the needs of the Royal Theatre 
and McPherson Playhouse through funding service Bylaw Nos. 2587 and 2685 will be reflected 
in the CRD budget for 2022. 
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As the reopening timeline is still uncertain, RMTS faces increased operational expenses in the 
ramp up to full capacity, including costs related to new health and safety protocols, plus recall and 
retraining of production staff. 
 
In 2022, RMTS will face higher costs and delays in realized revenues. In response to this situation, 
RMTS is forecasting a deficit that will be offset by the operating reserve that was created so that 
RMTS could remain financially resilient in challenging years. In terms of cash flow, RMTS has 
outperformed its conservative burn rate projections during the pandemic so far, and remains 
highly solvent. 
 
In addition to operational expenses, RMTS has also planned approximately $3 million in building 
improvement capital expenses for necessary repairs and upgrades, pending outcomes of 
infrastructure grant applications. These improvements include an HVAC upgrade to the Royal 
Theatre, building envelope repairs to the McPherson Playhouse, and phase two of new LED 
lighting installations at the Royal Theatre (see Appendix B for full list of capital projects). 
 
Service Delivery Implications 
 
The Royal and McPherson Theatres Society is navigating an uncertain reopening timeline. 
Currently, in step 3 of the BC Restart Plan, indoor venues can host audiences up to a maximum 
of 50% of their normal capacity. The Province of B.C. initially indicated that step 4 of the BC 
Restart Plan could begin as soon as September 7, which is when venues would retrain to normal 
operations, including 100% capacity for audiences. That did not happen and the Province of B.C. 
has not provided a timeline on when step 4 will be reached.  
 
CONCLUSION 
 
Annual funding of the Royal Theatre through Bylaw No. 2587 and for the McPherson Playhouse 
through Bylaw No. 2685 are part of the budget approval process. The Royal and McPherson 
Theatres Society has provided a provisional operating budget for 2022 as well as 5-Year capital 
plans for the Royal Theatre and McPherson Playhouse to provide more context and rationale for 
the CRD contribution levels.  
 
RECOMMENDATION 
 
That the 2022 Budget Process for the Royal Theatre Service and the McPherson Playhouse 
Service report be received for information. 
 
Submitted by: Chris Gilpin, MPA, Manager, Arts and Culture Department 
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 
 
 
ATTACHMENT(S) 
 
Appendix A: 2022 Draft Budget of the Royal & McPherson Theatres Society 
Appendix B: 5 Year Capital Plans for Royal Theatre and McPherson Playhouse 



RMTS PROVISIONAL OPERATING BUDGET

The Royal and McPherson Theatres Society
Royal Theatre and McPherson Playhouse
Combined Theatres Financial Budget 
For the Year Ending December 31, 2022

2022
Budget

Revenue
Rent $ 537,500 
Labour recovery 1,340,700 
Other recoveries 26,900 
Bar & concession 366,200 
Box office 727,000 
Marketing recoveries - 

2,998,300 
Direct Costs

Labour 935,200 
Other direct costs 17,200 
Bar & concession 219,000 
Box office 621,500 
Marketing - 

1,792,900 

Gross Profit (Loss) 1,205,400 

Costs & Expenses
Non-recoverable production 171,500 
Non-recoverable front of house 165,000 
Building operations 269,600 
Building maintenance 267,800 
Institutional marketing 29,600 
Administration 1,175,400 
Community service 9,000 

2,087,900 

Earnings (Loss) from Operations (882,500)         

Other Income
Grants from owners 450,000 
Other revenue 102,000 
Interest 2,400 

554,400 

Net Earnings (Loss) before Projects $ (328,100)         
Special projects revenue 160,000 
Special projects expense (160,000)         

Net earnings (Loss) $ (328,100)         
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Project Number
Project number format is "yy-##"
"yy" is the last two digits of the year the project is planned to start.
"##" is a numberical value. For example, 22-01 is a project planned to start in 
2022.

For projects in previous capital plans, use the same project numbers previously 
assigned.

Capital Expenditure Type
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service 
ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset 

Capital Project Title
Input title of project. For example "Asset Name - Roof Replacement", "Main 
Water Pipe Replacement".

Capital Project Description
Briefly describe project scope and service benefits.
For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new 
roofing system is built current energy standards, designed to minimize maintenance and have an 
expected service life of 35 years".

Total Project Budget
Provide the total project 
budget, even if it extends 
beyond the 5 years of this 
capital plan. 

Asset Class
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles

Funding Source Codes
Debt = Debenture Debt (new debt only)
ERF = Equipment Replacement Fund
Grant = Grants (Federal, Provincial)
Cap = Capital Funds on Hand
Other = Donations / Third Party Funding
Res = Reserve Fund
STLoan = Short Term Loans
WU - Water Utility 
If there is more than one funding source, use additional rows for the 
project.

Cost Estimate Class
Class A (±10-15%) = Estimate based on final drawings and specifications; used to evaluate tenders.
Class B (±15-25%) = Estimate based on investigations, studies or preliminary design; used for budget planning.
Class C (±25-40%) = Estimate based on limited site information; used for program planning.
Class D (±50%) = Estimate based on little/no site information; used for long-term planning.

Long-term Planning
Master Plan / Servicing Plan = Plan that identifies new assets required to meet future needs.
Asset Management Plan / Sustainable Service Delivery Plan = Integrated plan that identifies asset replacements based on level of service, criticality, 
condition, risk, replacement costs as well as external impacts.
Replacement Plan = Plan that identifies asset replacements based primarily on asset age or asset material/type.
Condition Assessment = Assessment that identifies asset replacements based on asset condition.

Project Drivers
Maintain Level of Service = Project maintains existing or improved level of service.
Advance Board or Corporate Priority = Project is a Board or Corporate priority.
Emergency = Project is required for health or safety reasons.
Cost Benefit = Economic benefit to the organization.

Carryforward from 2021
Input the carryforward amount frin tge 2021 capital plan 
that is remaining to be spent  Forecast this spending in 
2022 to 2026.
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Project Number
Project number format is "yy-##"
"yy" is the last two digits of the year the project is planned to start.
"##" is a numerical value. For example, 22-01 is a project planned to start in 
2022.

For projects in previous capital plans, use the same project numbers previously 
assigned.

Capital Expenditure Type
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service 
ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset 

Capital Project Title
Input title of project. For example "Asset Name - Roof Replacement", "Main 
Water Pipe Replacement".

Capital Project Description
Briefly describe project scope and service benefits.
For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing 
system is built current energy standards, designed to minimize maintenance and have an expected service 
life of 35 years".

Total Project Budget
Provide the total project 
budget, even if it extends 
beyond the 5 years of this 
capital plan. 

Asset Class
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles

Funding Source Codes
Debt = Debenture Debt (new debt only)
ERF = Equipment Replacement Fund
Grant = Grants (Federal, Provincial)
Cap = Capital Funds on Hand
Other = Donations / Third Party Funding
Res = Reserve Fund
STLoan = Short Term Loans
WU - Water Utility 
If there is more than one funding source, use additional rows for the 
project.

Cost Estimate Class
Class A (±10-15%) = Estimate based on final drawings and specifications; used to evaluate tenders.
Class B (±15-25%) = Estimate based on investigations, studies or preliminary design; used for budget planning.
Class C (±25-40%) = Estimate based on limited site information; used for program planning.
Class D (±50%) = Estimate based on little/no site information; used for long-term planning.

Long-term Planning
Master Plan / Servicing Plan = Plan that identifies new assets required to meet future needs.
Asset Management Plan / Sustainable Service Delivery Plan = Integrated plan that identifies asset replacements based on level of service, criticality, 
condition, risk, replacement costs as well as external impacts.
Replacement Plan = Plan that identifies asset replacements based primarily on asset age or asset material/type.
Condition Assessment = Assessment that identifies asset replacements based on asset condition.

Project Drivers
Maintain Level of Service = Project maintains existing or improved level of service.
Advance Board or Corporate Priority = Project is a Board or Corporate priority.
Emergency = Project is required for health or safety reasons.
Cost Benefit = Economic benefit to the organization.

Carryforward from 2021
Input the carryforward amount frin tge 2021 capital plan 
that is remaining to be spent  Forecast this spending in 
2022 to 2026.






	2. Agenda
	3. Minutes for Adoption
	5.1 Presentation
	6.1 2022 Budget Process for the Royal Theatre Service and the McPherson Playhouse Service



