
Capital Regional District Board

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7

6th Floor Boardroom

625 Fisgard Street

Victoria, BC

1:00 PMWednesday, November 16, 2022

Special Meeting - Inaugural

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity.  We pledge to make our meetings a place where all feel welcome and respected.

1.  CALL TO ORDER

2.  TERRITORIAL ACKNOWLEDGEMENT

3.  ELECTION OF CRD BOARD CHAIR

4.  ELECTION OF CRD BOARD VICE CHAIR

5.  HOUSING CORPORATION APPOINTMENTS

Appointment of Capital Region Housing Corporation Board22-6255.1.

Recommendation: That the Capital Regional District Board: 

1. Resolve to appoint its directors as the directors of the Capital Region Housing 

Corporation;

2. Resolve to exercise its single Capital Region Housing Corporation share in the form 

attached as Appendix A; and

3. Instruct staff as the shareholder's representative to execute the special resolution in 

the form attached as Appendix A with immediate effect. 

(WP - All)

Staff Report: Appointment of CRHC Board

Appendix A: Shareholder’s Resl. in Writing Appointing Dirs.

Attachments:

6.  RECESS FOR MEETING OF THE CAPITAL REGIONAL HOSPITAL DISTRICT BOARD 

AND THE CAPITAL REGION HOUSING CORPORATION BOARD

7.  INAUGURAL ADDRESS OF THE CHAIR

8.  APPROVAL OF THE AGENDA
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9.  PRESENTATIONS/DELEGATIONS

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.bc.ca/address no later than 4:30 pm two days before the 

meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca.

10.  SPECIAL MEETING MATTERS

2022 General Local Election and Assent Voting Results22-62710.1.

Recommendation: There is no recommendation. This report is for information only.

Staff Report: 2022 General Local Election and Assent Voting Results

Appendix A: Declaration of Official Results

Appendix B: Election Summary Report

Appendix C: Voter Turnout by Opportunity

Appendix D: Voter Turnout Percentage by EA

Appendix E: Ballot Account Summary

Appendix F: Declaration of Election by Acclamation

Attachments:

Greater Victoria Harbour Authority Board - Request for Nominees22-62610.2.

Recommendation: That Directors interested in serving as Member Director on the Greater Victoria 

Harbour Authority Board submit their cover letter and resume to the CRD Board Chair 

by November 25, 2022; and that the CRD Board Chair forward the name of three 

nominees to the Greater Victoria Harbour Authority by November 30, 2022.

(NWA)

Staff Report: GVHA Request for Nominees

Appendix A: Letter from GVHA & Board Recruitment Policy

Appendix B: GVHA Society Bylaws

Appendix C: GVHA Director Mandate

Attachments:

BC Active Transportation Infrastructure Grants Program - Resolution for 

Mayne Island Regional Trail - Phase 1 Development

22-62210.3.

Recommendation: That the Capital Regional District Board confirm submission authorization of the BC 

Active Transportation Infrastructure Grants application for the Mayne Island Regional 

Trail - Phase 1 Development Project; provide confirmation that the funding share for the 

shovel-ready priority project is available and supported with a construction completion 

date of before March 2025; and direct staff to provide overall grant management. 

(NWA)

Staff Report: BC Active Transportation Infrastructure Grant - Mayne Island Trail

Appendix A: Mayne Island Regional Trail - Ph. 1 Development Project Map

Attachments:
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Bylaw No. 4529: Financial Plan Amendment No. 4, 202222-62310.4.

Recommendation: 1. That Bylaw No. 4529, "2022 to 2026 Financial Plan Bylaw, 2022, Amendment Bylaw 

No. 4, 2022", be introduced and read a first, second, and third time; and 

(WA)

2. That Bylaw No. 4529 be adopted.

(WA with 2/3 on adoption)

Staff Report: CRD Financial Plan Amend No 4, 2022

Appendix A: Bylaw 4529 Financial Plan Amend No 4 with Sch. A&B

Attachments:

Referral of Motion Arising - Request for Regional Transportation 

Priorities Update.

22-63010.5.

Recommendation: [At the September 21, 2022 provisional budget meeting, the following motion was 

referred to the November 2022 CRD Board meeting for consideration:]

To refer an update on the status of advancing the regional transportation priorities to 

the Board in Q4 of 2022, as well as options for next steps to explore changes in 

governance for transportation in the region.

(NWA)

Development Permit with Variance for Lot 1, Section 9, Otter District, 

Plan 12535 - 8492 West Coast Road

22-58510.6.

Recommendation: The Land Use Committee recommends to the Capital Regional District Board:

That Development Permit with Variance DV000086 for Lot 1, Section 9, Otter District, 

Plan 12535, to authorize the subdivision and proposed development of land designated 

as Steep Slopes and Sensitive Ecosystems Development Permit Areas; and to vary 

Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040, Part 2, Section 3.10(4) by 

reducing the minimum frontage requirement for proposed Lot A from 10% of the lot 

perimeter (116.9 m) to 2.8% of the lot perimeter (33 m), as shown on the plans 

prepared by McIlvaney Riley Land Surveying Inc., dated January 14, 2022, be 

approved.

(NWP - Voting Block A: JDF EA, Colwood, Langford (Goodmanson), Metchosin, 

Sooke)

Staff Report: Development Permit with Variance DV000086

Appendix A: Subject Property Map

Appendix B: Proposed Subdivision Plan

Appendix C: Development Permit Guidelines

Appendix D: Permit DV000086

Attachments:
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Development Permit with Variance for Section 41, Otter District as 

Shown on Plan Deposited Under DD 55112I - Clark Road

22-58610.7.

Recommendation: The Land Use Committee recommends to the Capital Regional District Board:

That Development Permit with Variance DV000089 for Section 41, Otter District as 

Shown on Plan Deposited Under DD 55112I to authorize the subdivision of land 

designated as Steep Slopes, Watercourses and Wetland Areas, and Sensitive 

Ecosystems Development Permit Areas; and to vary Juan de Fuca Land Use Bylaw, 

1992, Bylaw No. 2040, Part 2, Section 3.10(4) by reducing the minimum frontage 

requirement for:

a) proposed Lot 3 from 10% of the lot perimeter (88 m) to 7.5% of the lot perimeter (66 

m);

b) proposed Lot 7 from 10% of the lot perimeter (119 m) to 0.5% of the lot perimeter (6 

m); and

c) proposed Lot 18 from 10% of the lot perimeter (141 m) to 0.46% of the lot perimeter 

(6.5 m)

as shown on the plan prepared by J.E. Anderson, revised September 21, 2022, be 

approved.

(NWP - Voting Block A: JDF EA, Colwood, Langford (Goodmanson), Metchosin, 

Sooke)

Staff Report: Development Permit with Variance DV000089

Appendix A: Subject Property Map

Appendix B: Plan of Subdivision with Requested Frontage Variances

Appendix C: Development Permit Guidelines

Appendix D: Permit DV000089

Attachments:

11.  MOTION TO CLOSE THE MEETING

Motion to Close the Meeting22-62411.1.

Recommendation: That the meeting be closed for Labour Relations in accordance with Section 90(1)(c) of 

the Community Charter. [2 items]

12.  RISE AND REPORT

13.  ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)

WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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EXEC-1836782657-5074 

REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, NOVEMBER 16, 2022 

 
 
SUBJECT Appointment of Capital Region Housing Corporation Board 
 
ISSUE SUMMARY 
 
The Capital Regional District Board, as sole shareholder of the Capital Region Housing 
Corporation, must appoint the directors of the corporation prior to the inaugural meeting of 
directors. 
 
BACKGROUND 
 
The Capital Regional District operates a regional public housing service through the Capital 
Region Housing Corporation (“CRHC”) authorized by its Letters Patent. The directors of the 
CRHC are the same as the directors of the Capital Regional District.  
 
Prior to the inaugural meeting of directors, the CRD Board must pass a shareholder’s resolution 
to appoint its directors as the directors of the CRHC; otherwise, the CRD Board directors are 
unable to act on behalf of the CRHC. A shareholders resolution can be used instead of a formal 
shareholders meeting, which is unnecessary in a sole-shareholder corporation like CRHC. 
 
CRHC municipal directors must also be appointed by their respective municipalities for the 
appointment to be effective. Municipalities have been advised and have made such appointments.  
 
CONCLUSION 
 
That the CRD Board resolve to appoint its directors as those of the CRHC and instruct staff to 
execute the CRHC shareholder’s special resolution, attached as Appendix A, to make the 
appointments.  
 
RECOMMENDATION 
 
That the Capital Regional District Board:  

1. Resolve to appoint its directors as the directors of the Capital Region Housing Corporation; 
2. Resolve to exercise its single Capital Region Housing Corporation share in the form 

attached as Appendix A; and 
3. Instruct staff as the shareholder’s representative to execute the special resolution in the 

form attached as Appendix A with immediate effect.  
 
 
Submitted by: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
ATTACHMENT(S) 
Appendix A: Shareholder’s Resolution in Writing Appointing Directors 



Appendix A 
 

SHAREHOLDER’S RESOLUTION IN WRITING APPOINTING DIRECTORS 
 
WHEREAS the Capital Regional District is the sole shareholder of the Capital Region 
Housing Corporation; 
 
WHEREAS the Capital Regional District desires to appoint the directors of the Capital 
Regional District as the directors of the Capital Region Housing Corporation; 
 
WHEREAS the appointment as a director for municipal directors is effective where those 
individuals are also appointed by their municipality, and this has been completed; 
 
WHEREAS the Articles of Incorporation require this to be done at a meeting of the 
shareholder, and the Capital Regional District Board may dispense with a shareholder 
meeting by way of a resolution in writing, signed by the shareholder; 
 
RESOLVED BY SPECIAL RESOLUTION that: 
 

(1) the number of directors of the Capital Region Housing Corporation (“CRHC”) 
be equal to the number of directors of the Capital Regional District; 

 
(2) the shareholder appoints the directors of the Capital Regional District as 

directors of the CRHC in accordance with the provisions of the CRHC’s 
articles and the Business Corporations Act (British Columbia); 

  
(3) the above-appointed individuals are confirmed as the CRHC’s directors; and 
 
(4) this resolution is as valid as if made at a special meeting of the shareholders 

and takes the place of a special meeting. 
 
SIGNED BY THE SHAREHOLDER: 
 
Per:   __________________________ 
 
Printed Name: __________________________ 
 
 
 
Corporate Officer: __________________________ 
 
Printed Name: __________________________ 
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REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, NOVEMBER 16, 2022 

 
 
SUBJECT 2022 General Local Election and Assent Voting Results 
 
ISSUE SUMMARY 
 
To report the results of the 2022 General Local Elections for CRD Electoral Area Director, assent 
voting (referendum) opportunities, Islands Trust Local Area Trustees, and the nominees to the 
Juan de Fuca Land Use Committee.  
 
BACKGROUND 
 
Pursuant to section 158 of the Local Government Act, the Chief Election Officer (CEO) must 
submit a report of the election results to the local government within 30 days after the declaration 
of the official results under Section 146, including a compilation of the information on the ballot 
accounts for the election. 
 
In accordance with the Local Government Act, on Saturday, October 15, 2022 the CRD conducted 
elections and assent voting for the following races: 
 

• Electoral Area Directors for Juan de Fuca, Salt Spring Island and Southern Gulf Islands; 
• Assent voting (referendum) for the Salt Spring Island Local Community Commission and 

Southern Gulf Islands Transportation Service; and 
• Islands Trust Local Area Trustees for Salt Spring Island, South Pender Island, North 

Pender Island, Galiano Island, and Mayne Island.  
 
The CRD also included the races for School Board Trustees for School Districts 61, 62, 63 and 
64 on the appropriate ballots. The results were provided to the Chief Election Officers for the 
school districts and reported to their Boards, as they are combined with results from other local 
governments.  For the election of Local Area Trustees for Islands Trust, the CRD’s Chief Election 
Officer also acted as Chief Election Officer for Islands Trust in the Capital Region, and carried out 
all statutory duties including declaring and certifying official results of Trustee races (see Appendix 
A). CRD worked closely with Islands Trust staff throughout the election to share information and 
ensure all statutory obligations were met. In exchange for this service, the Islands Trust and the 
School Districts contribute to the CRD’s cost of the election through cost-sharing agreements. 
 
Advance Voting opportunities were available in nine locations on Wednesday, October 5 and 12, 
2022. General Voting Day was Saturday, October 15, 2022 with 16 voting locations. In addition 
to the voting opportunities, the CRD also offered mail ballot voting to any elector that applied 
requesting a mail ballot package. The CRD received a total of 307 requests for mail ballots and 
had a response rate of 56%. 
 
Attached as Appendix A is the Declaration of Official Results dated October 19, 2022, for the CRD 
Electoral Area Directors, Islands Trust Local Area Trustees and assent voting for the Salt Spring 
Island Local Community Commission and Southern Gulf Islands Transportation Service. 
Appendix B is the Election Summary Report showing the number of ballots cast per candidate 
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and the number of undervotes and overvotes by race. Appendix C is a table showing voter turnout 
at advance voting opportunities and on general voting day by location. Appendix D is a table 
calculating voter turnout by electoral area and ballot type, if applicable. Appendix E is a ballot 
account summary for all ballot types. Appendix F is the Declaration of Election by Acclamation 
dated September 20, 2022. 
 
Every four years during the General Local Election, the CRD conducts elections for five nominees 
to the Juan de Fuca Land Use Committee. The election of nominees to the Land Use Committee 
is not a requirement under the Local Government Act but is a required process set out in CRD 
Bylaw No. 3166. Two nominees were acclaimed to the Land Use Committee for the sub-regions 
of East Sooke and Willis Point. The remaining 4 sub-region members, which includes Malahat, 
Otter Point, Port Renfrew, Shirley/Jordan River, will be made by recommendation of the Juan de 
Fuca Electoral Area Director to the CRD Board for appointment.  
 
In addition, two Local Trustees for Saturna Island Local Trust Area were acclaimed. Appendix E 
is the Declaration of Election by Acclamation dated September 20, 2022.  
 
CONCLUSION 
 
In accordance with the Local Government Act, the CRD conducted and reports results for the 
2022 General Local Elections for the offices of: Juan de Fuca, Southern Gulf Islands and Salt 
Spring Island Electoral Area Director; Galiano, Mayne, North Pender, Salt Spring, Saturna and 
South Pender Islands Trustees. Assent voting was conducted for the Salt Spring Island Local 
Community Commission, which was affirmed by voters, and the Southern Gulf Islands 
Transportation Service, which failed to meet the required threshold for consent. The following 
candidates were acclaimed: Saturna Island Local Area Trustees, and nominees to the Land Use 
Committee for the sub-regions of East Sooke and Willis Point.  
 
RECOMMENDATION 
 
There is no recommendation. This report is for information only.  
 
Submitted by: Marlene Lagoa, Manager, Legislative Services & Deputy Corporate Officer 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
ATTACHMENT(S) 
 
Appendix A: Declaration of Official Results 
Appendix B: Election Summary Report 
Appendix C: Voter Turnout Percentage by Opportunity – Advance, General, Mail 
Appendix D: Voter Turnout Percentage by Electoral Area 
Appendix E: Ballot Account Summary 
Appendix F: Declaration of Election by Acclamation  
 



CI¿D
Making a dilference...together lslandsTrust

CAPITAL REG IONAL DISTRICT

ISLANDS TRUST

DECLARATION OF OFFICIAT RESULTS

2022 GENERAL LOCAL ELECTION

l, Kristen Morley, Chief Election Officer for the Capital Regional District and lslands Trust, hereby

declare, pursuant to section 146 of the Locql Government Act, the following candidate(s) received

the highest number of valid votes and are hereby declared elected:

Electoral Area Director - Salt Spring lsland: (one person to be elected)

Surname Given Name

HOLMAN GARY

Electoral Area Director - Southern Gulf lslands: (one person to be elected)

Surname Given Name

BRENT PAUL

Electoral Area Director - Juan de Fuca: (one person to be elected)

Surname Given Name

WICKHEIM AL

The following candidates have been elected for the office(s) of lslands Trust Local Area Trustee:

Office of Salt Spring lsland Local Area Trustee: (two persons to be elected)

Surname Given Name

PATRICK LAURA

HARRIS JAMIE

APPENDIX A
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Making a difference...together

Office of South Pender lsland Local Area Trustee: (two persons to be elected)

Surname Given Name

FALCK DAG

PRESZEL KRISTINA

Office of North Pender lsland Local Area Trustee: (two persons to be elected)

Surname Given Name

CAMPBELL AARON

MORRISON DEB

Office of Galiano lsland Local Area Trustee: (two persons to be elected)

Surname Given Name

GAUVREAU LISA

MABBERLEY BEN

Office of Mayne lsland Local Area Trustee: (two persons to be elected)

Surname Given Name

DODDS JEANINE

MAUDE DAVID

Given under my hand at Victoria, British Columbia, this L9th day of October,2022

Kristen Morley

Chief Election Officer

lslandsTrust

APPENDIX A
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Making a difference...together

CAPITAT REG IONAT DISTRICT

DECTARATION OF OFFICIAT ASSENT VOT¡NG RESUTTS

Establishment of a Local Community Commission for Salt Spring lsland

Referendum

l, Kristen Morley, Chief Election Officer, do hereby declare the results of the assent vote to

establish a Salt Spring lsland Local Community Commission to be as follows:

Yes 2.297 votes

No t,448 votes

On the basis of the foregoing results, the referendum question has hereby passed the

requirement to obta¡n the assent of the electors.

Dated at Victoria, BC

this 19th day of October,2O22

Kristen Morley
Chief Election Officer

APPENDIX A
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Making a difference...together

CAPITAL REGIONAT DISTR¡CT

DECTARATION OF OFFICIAL ASSENT VOTING RESULTS

Southern Gulf lslands Transportation Service Referendum

l, Kristen Morley, Chief Election Officer, do hereby declare the results of the assent vote to

establish a Southern Gulf lslands Transportation Service to be as follows:

Yes 1.495 votes

No 1.498 votes

On the basis of the foregoing results the referendum question has hereby failed to obtain the

assent of the electors.

Dated at Victoria, BC

this 19th day of October,2O22

Kristen Morley
Chief Election Officer

APPENDIX A



10/18/2022 12:47:17 PMPage: 1 of 6

Candidate Party Total
BROWN Jesse 971
COATES Kylie 941
HOLMAN Gary 1,917
Total Votes 3,829

Total
Times Cast 3,947/0
Undervotes 115
Overvotes 3

Tabulators Reported: 18 of 19 (94.74%)
Salt Spring Island Electoral Area Director (Vote for  1) 

Candidate Party Total
BRENT Paul 1,643
MCCONCHIE Ben 1,289
Total Votes 2,932

Total
Times Cast 3,104 / 0 

N/A

Undervotes 170
Overvotes 2

Tabulators Reported: 18 of 19 (94.74%)
Southern Gulf Islands Electoral Area Director (Vote for  1) 

Election Summary Report

Capital Regional District
October 15, 2022

General Election

N/A

APPENDIX B
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Candidate Party Total
BISHOP Derek 137
SALSMAN Shaunna 80
SINCLAIR Sandy 201
WICKHEIM Al 703
Total Votes 1,121

Total
Times Cast 1,144 / 0 N/A
Undervotes 22
Overvotes 1

Tabulators Reported: 18 of 19 (94.74%)
Juan de Fuca Electoral Area Director (Vote for  1) 

Candidate Party Total
CORNO Ben 1,059
GAGNE Gary 1,139
HARRIS Jamie 1,327
MARCOTTE Don 1,286
MCCLEAN Jenny 235
PATRICK Laura 1,441
POOLE Elissa 1,125
Total Votes 7,612

Total
Times Cast 3,989 / 0 N/A

Undervotes 362
Overvotes 4

Tabulators Reported: 18 of 19 (94.74%)
Islands Trust Trustee for Salt Spring Island (Vote for  2) 

Candidate Party Total
GAUVREAU Lisa 515
MABBERLEY Ben 447
RONSLEY John 253
WOLVERTON Jane 403
Total Votes 1,618

Total
Times Cast 913 / 0 N/A
Undervotes 208
Overvotes 0

Tabulators Reported: 18 of 19 (94.74%)
Islands Trust Trustee for Galiano Island (Vote for  2) 

APPENDIX B



10/18/2022 12:47:17 PMPage: 3 of 6

Candidate Party Total
CAMPBELL Aaron 705
MORRISON Deb 606
RONDEAU Mary Beth 585
Total Votes 1,896

Total
Times Cast 1,126 / 0 N/A
Undervotes 354
Overvotes 2

Tabulators Reported: 18 of 19 (94.74%)
Islands Trust Trustee for North Pender Island (Vote for  2) 

Candidate Party Total
FALCK Dag 135
PESZEL Kristina 121
THORN Cameron 102
Total Votes 358

Total
Times Cast 215 / 0 N/A
Undervotes 72
Overvotes 0

Tabulators Reported: 18 of 19 (94.74%)
Islands Trust Trustee for South Pender Island (Vote for  2) 

Candidate Party Total
DODDS Jeanine 534
FOOTE Deb 222
MAUDE David 381
Total Votes 1,137

Total
Times Cast 596 / 0 N/A
Undervotes 53
Overvotes 2

Tabulators Reported: 18 of 19 (94.74%)
Islands Trust Trustee for Mayne Island (Vote for  2) 

APPENDIX B



10/18/2022 12:47:17 PMPage: 4 of 6

Candidate Party Total
AGBA Salvetina VIVA Victoria 3
BAILLAUT Natalie 11
CALLO Esther 0
CARMICHAEL Angela 11
CHRISTENSEN Sacha 3
COOK Matthew 3
DAVID Mavis 14
DUNCAN Nicole 14
FOSTER Jennifer 1
GAGNON Derek 9
GELBART Daphna 1
GOODALL Leslie-Anne VIVA Victoria 2
KWAN Karin 11
LAMB J Charles 3
MACDONALD Piers 0
MAHBOBI Emily 12
MCNALLY Diane 11
MCSTRAVICK Kyle 2
NOVOTILL Janice VIVA Victoria 1
PAYNTER Rob 10
RALPH Cindy Bedi 4
SOLVEY Roberta VIVA Victoria 3
STRANDLUND Tyson 1
WATTERS Jordan 4
WHITEAKER Ann 4
WIBOLTT Michelle 1
WU Oliver VIVA Victoria 2
ZAHRA Ali 1
ZHANG Sasha VIVA Victoria 3
ZULU Judy 3
Total Votes 148

Total
Times Cast 25 / 0 N/A
Undervotes 77
Overvotes 0

Tabulators Reported: 18 of 19 (94.74%)
School District #61 Trustee - Greater Victoria (Vote for  9) 
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Candidate Party Total
BEATON Cendra 5
BROOKE Mary P. 4
CHIPPS Russ 7
JACOBS Dominique 5
LERVOLD Christine 8
PARMAR Ravi 8
SPILLER Trudy 7
Total Votes 44

Total
Times Cast 20 / 0 N/A
Undervotes 32
Overvotes 4

Tabulators Reported: 18 of 19 (94.74%)
School District #62 Trustee - Belmont (Vote for  4) 

Candidate Party Total
DOWHY Amanda 500
LAGACE Murielle 102
LOGINS Ebony 490
LINDE Candace 158
NEY Philip 151
PEMBERTON Veronica 156
WATSON Allison 515
Total Votes 2,072

Total
Times Cast 959 / 0 N/A
Undervotes 802
Overvotes 3

Tabulators Reported: 18 of 19 (94.74%)
School District #62 Trustee - Milnes Landing (Vote for  3) 

Candidate Party Total
ELDER Keven 25
MCMURPHY Elsie 23
WENEZENKI-YOLLAND 
Cheryl 15

Total Votes 63

Total
Times Cast 42 / 0 N/A
Undervotes 21
Overvotes 0

Tabulators Reported: 18 of 19 (94.74%)
School District #63 Trustee - Saanich Area 1 North (Vote for  2) 

APPENDIX B



10/18/2022 12:47:17 PMPage: 6 of 6

Candidate Party Total
BOULTER Tisha 1,486
MACDONALD Nancy 1,981
MCCLEAN Jenny 1,101
PINGLE Rob 2,005
SIPOS George 561
SZUL Anna 636
Total Votes 7,770

Total
Times Cast 3,947 / 0 N/A

Undervotes 4,068
Overvotes 3

Tabulators Reported: 18 of 19 (94.74%)
School District #64 Trustee - Area 1 Salt Spring Island (Vote for  3) 

Candidate Party Total
YES 2,297
NO 1,448
Total Votes 3,745

Total
Times Cast 3,947 / 0 N/A

Undervotes 202
Overvotes 0

Tabulators Reported: 18 of 19 (94.74%)

Salt Spring Island Local Community Commission Referendum Question (Vote 
for  1)  

Candidate Party Total
YES 1,495
NO 1,498
Total Votes 2,993

Total
Times Cast 3,104 / 0 N/A
Undervotes 110
Overvotes 1

Tabulators Reported: 18 of 19 (94.74%)

Southern Gulf Islands Transportation Service Referendum Question (Vote for  
1)
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Location/Tabulator Advance 
Oct 5

Advance 
Oct 12

General 
Oct 15

TOTAL 
BALLOTS 

CAST
CRD Headquarters Mail Ballots            134               134 
JDF - East Sooke Community Hall            279               279 
JDF - Juan De Fuca Administration 
Building              71           114            322               507 

JDF - Malahat Fire Hall              11 11 

JDF - Port Renfrew Community Centre              32 32 

JDF - School District No. 62 Office 5             20 25 
JDF - Shirley Community Hall            124               124 

JDF - View Royal Elementary School              24 24 

JDF - Willis Point Community Hall            140               140 
SGI - Galiano Island Lion's Hall            243           202            397               842 
SGI - Mayne Island Community Hall            174           153            254               581 
SGI - Pender Islands School 344            329                      607            1,280 
SGI - Piers Island Fire Hall              40 40 
SGI - Saanich Peninsula Presbyterian 
Church              16             18              23 57 

SGI - Saturna Island Recreation 
Centre              55             44            104               203 

SSI - Salt Spring Island Community 
Gospel Chapel            124           406         1,208            1,738 

SSI - Salt Spring Island Fulford Hall 
Senior's Centre            524               524 

SSI - Salt Spring Island Public Library            189           512            953            1,654 

Total         1,221        1,798         5,176            8,195 
Voter Turnout % 

(CRD Electors = 22,144) 6% 8% 23% 37%

Additional Notes:
1. Advance Voting Turnout for both days was 14%
2. Mail Ballot Voting Turnout was 0.6%

Voter Turnout by Opportunity - Advance, General, and Mail Voting
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Electoral Area % Turnout
SSI - Salt Spring 
Island TOTAL

39.31%

Galiano Island 71.11%
Saturna Island 50.84%
North Pender Island 50.65%
South Pender Island 71.19%
Mayne Island 49.17%
Piers Island 10.17%

Cole Bay & Union Bay 0.00%

SGI TOTAL 50.63%

East Sooke
Malahat
Otter Point
Port Renfrew
Willis Point
Shirley Jordan River
Songhees & 
Esquimalt

1.60%

JDF TOTAL 19.16%

Capital Regional 
District - Total

37.01%

1,284 913

SGI - Southern Gulf Islands

417

Total - SSI, SGI, JDF

212
2,223 1,126

302 215
1,212 596

413 42

280 0

Registered Voters Cast

10,041 3,947

Voter Turnout Percentage by Electroal Area

General Election
Capital Regional District

October 15, 2022

22,144 8,195

34
140
138

3,1046,131

5,972 1,144

1,558 25

281
20

506

JDF - Juan de Fuca

4,414 25.35%
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TOTAL

A Number of Ballots Issued by CEO to Polls 19,000

B Number of Ballots Issued to Voters 8,467

C
Number of Valid Ballots Cast (processed through 

ImageCast vote tabulator)
8,195

D Number of Ballots Spoiled and Replaced 99

E Number of Unused Ballots Returned to CEO 10,357

F
Number of Ballots Not Accounted For/Mail Ballots 

not returned by close on October 14 at 4 PM
176

G TOTAL (equals B + E + F) 19,000

CAPITAL REGIONAL DISTRICT

2022 GENERAL LOCAL ELECTION

BALLOT ACCOUNT SUMMARY
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CTET:)
Making a difference...togelher lslandsTrust

CAPITAL REG IONAL DISTRICT

DECLARATION OF ELECTION BY ACCLAMATION

l, Kristen Morley, Chief Election Officer for the Capital Regional District, do hereby declare,

pursuant to section 98 of lhe Locol Government Act, the following candidate(s) elected by

acclamation:

Juan de Fuca Land Use Committee - Member for East Sooke: (one person to be acclaimed)

Juan de Fuca Land Use Committee - Member for Willis Point: (one person to be acclaimed)

The CRD also conducts elections on behalf of the lslands Trust. The following candidates have been

elected as acclaimed for the office(s) of lslands Trust Local Area Trustee by the CRD's Chief Election

Officer:

Office of lslands Trust Saturna lsland Local Area Trustee: (two persons to be acclaimed)

Given under my hand at Úc¡Ð@ta , British Columbia ,lhis 20 daY of

SÇ>ze"nÈ.eÈ- , 2022

Kristen Morley

Chief Election Officer

Surname Given Name Address

DAY Natalia Sooke, BC

Surname Given Name Address

MCCONNELL Vern Victoria, BC

Surname Given Name Address

BOLAND Mairead Saturna lsland, BC

MIDDLETON Lee Saturna lsland, BC
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EXEC-780525125-3217 

REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, NOVEMBER 16, 2022 

 
 
SUBJECT Greater Victoria Harbour Authority Board – Request for Nominees 
 
ISSUE SUMMARY 
 
The Greater Victoria Harbour Authority’s Nomination Task Force is seeking three nominees for 
Capital Regional District Member Director to the Greater Victoria Harbour Authority  Board.   
 
BACKGROUND 
 
Created in 2002, the Greater Victoria Harbour Authority (GVHA) is a not-for-profit organization 
that is committed to the stewardship and sustainable growth of Victoria’s working harbour. The 
GVHA Board is directly accountable to their eight member agencies: Esquimalt Nation, Songhees 
Nation, Capital Regional District, City of Victoria, Greater Victoria Chamber of Commerce, 
Destination Greater Victoria, Township of Esquimalt, and the Victoria/Esquimalt Harbour Society.   
 
The GVHA Board is seeking qualified nominees with general business management experience 
with skills and experience in the following areas: legal, accounting and finance, commercial 
marine sector, environment, human resources and compensation, infrastructure planning and 
development, and the cruise industry. To assist the GVHA Nominations Task Force with the 
selection process, nominees are asked to put forward a cover letter and resume. For more 
information on the skills and experience selection criteria, see the letter dated September 26, 
2022 from the GVHA Board Chair Christine Willow (attached as Appendix A).  
 
The three local government members have traditionally put forward the name of elected officials 
to serve as Member Director. Currently, Susan Brice is the Member Director for CRD with a term 
set to expire December 31, 2022. Director Brice has served in this role for the last six years and 
is eligible to serve another six years under the GVHA Bylaw (attached as Appendix B).  
 
The CRD has been asked to put forward three nominees to be interviewed by the GVHA’s 
Nominations Task Force by November 4, 2022. CRD staff have followed up with the GVHA Board 
Chair and confirmed an extension until November 30. CRD Directors interested in serving in this 
role are asked to forward a cover letter and resume to the CRD Board Chair no later than 
November 25th for consideration. The mandate of a GVHA Director is attached as Appendix C.  
 
CONCLUSION 
 
The CRD Board Chair will select three Directors to put forward as nominees to the Greater Victoria 
Harbour Authority for appointment as a Member Director for a four-year term.  
 
RECOMMENDATION 
 
That Directors interested in serving as Member Director on the Greater Victoria Harbour 
Authority Board submit their cover letter and resume to the CRD Board Chair by November 25, 
2022; and that the CRD Board Chair forward the name of three nominees to the Greater Victoria 
Harbour Authority by November 30, 2022. 



Capital Regional District Board – November 16, 2022 
Greater Victoria Harbour Authority Board – Request for Nominees 2 
 
 

EXEC-780525125-3217 

Submitted by: Marlene Lagoa, Manager, Legislative Services & Deputy Corporate Officer 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
ATTACHMENT(S) 
 
Appendix A: Letter from GVHA Board Chair & Board Recruitment Policy 
Appendix B: GVHA Society Bylaw 
Appendix C: GVHA Director Mandate  
 
  



September 26, 2022 

Capital Regional District (CRD) 
Sent via email 

Attention: Colin Plant, Chair  crdchair@crd.bc.ca 
Robert Lapham, CAO rlapham@crd.bc.ca 

RE: Request for Nominees to the GVHA Board of Directors 

Greater Victoria Harbour Authority (GVHA) is seeking qualified nominees for Member Director from the 
CRD for a four-year appointment term effective January 1, 2023.  The position is currently filled by Susan 
Brice, whose current appointment term is expiring December 31, 2022.  At the end of her term, Susan 
will have served six years, and is eligible to serve an additional six years under GVHA bylaws.  As such 
she may be one of your nominees for the coming term. 

The screening of Director nominees will be administered by a Nominations Task Force (NTF), a special 
committee guided by a Board approved Committee Charter.  The NTF Chair is Christine Willow, who is 
also our Board Chair.  The screening and recommendation of a qualified nominee for Director to the 
GVHA Board will be guided by Board Recruitment Policy BOD-06 and based on skills identified through a 
detailed gap analysis of skills and experience requirements needed on the full board composition.   

The Board is looking for Directors with general business management experience as well as skills and 
experience in the following areas:   

Legal Experience Lawyer, or experience working in a law firm at a senior level in 
matters relating to business, marine and real estate, corporate 
governance or human resources. 

Accounting and Finance Professional accountant, CPA or equivalent qualifications preferred, 
with senior experience and subject expertise in finance, accounting, 
audit and risk management for organizations of similar or greater 
size and complexity to GVHA. 

Commercial Marine Sector Knowledge of the needs of the deep-sea shipping industry including 
port management and operations, stevedoring, ship operations and 
support activity. 

Environment Expertise in understanding how a company can minimize 
environmental impact and use its resources to educate and inform 
employees, customers, suppliers and other stakeholders on 
environmental responsibility. 

Human Resources and 
Compensation 

Experience as a senior HR professional in a management position 
within an organization or Chartered Professional in Human 
Resources (CPHR) designation. 

Infrastructure Planning and 
Development 

Direct experience and/or subject expertise in asset management, 
strategic capital planning and infrastructure development, including 
associated business case analysis and risk management.        
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Cruise Industry Direct experience with or within the cruise industry, preferably at a 
senior management or executive level that includes a demonstrated 
understanding of the logistics and needs of cruise lines and their co-
dependency and relationships with destination tourism. 

A full list of skills and experience is provided in a Board Skills and Experience Requirements summary 
attached for reference along with a copy of GVHA’s Board Recruitment Policy.  As a GVHA Voting 
Member, we request that you nominate individuals who possess one or more of the above identified 
areas of expertise. To support GVHA skills and experience requirements, we encourage your Member 
Agency to put forward up to three nominees to be interviewed by the Nominations Task Force.   As 
provided for in GVHA’s Bylaws, nominees may be elected officials or members of the community at large 
and will be required to provide a fiduciary responsibility to GVHA.  From this candidate pool, in 
accordance with GVHA Bylaws, one nominee will be recommended for Director, subject to Board 
approval. The Board appointment is a four-year term. 

It is kindly requested that the CRD provide its list of nominees by Friday, November 4, 2022 followed by 
a cover letter and resume from each candidate to allow the Nominations Task Force reasonable time to 
complete the screening and interview process and provide a recommendation to the GVHA Board of 
Directors at its scheduled meeting on December 13, 2022.  Nominations can be addressed to: 

Christine Willow 
Chair, Nominations Task Force, 
Greater Victoria Harbour Authority  
Send via email to Chair@gvha.ca with copy to DirectorRecruitment@gvha.ca 

As an organization committed to employment equity and accessibility for persons with disabilities, we 
encourage applications from members of equity-seeking communities including women, racialized and 
Indigenous persons, persons with disabilities, and persons of all sexual orientations and gender 
identities/expressions. 

Thank you in advance for your assistance and timely support for resourcing the GVHA Board of Directors 
with the required skills and experience to guide GVHA going forward.  

Sincerely, 

Christine Willow 
Board Chair 

Attachment:  
Board Recruitment Policy BOD-06 (with Board Skills and Experience Requirements Summary) 

cc: Kristin Morley, General Manager and Corporate Officer 
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BOARD POLICY MANUAL 

BOARD RECRUITMENT BOD-06 
Revision 5, Feb 2022 

 

Page 1 of 4 

PURPOSE:   To ensure that Board recruitment is based on an objective, fair and consistent process 
focused on the required skills, experience and attributes of the GVHA Board of Directors in compliance 
with the Societies Act of British Columbia and GVHA Bylaws. 
 
1. OBJECTIVE 

To provide clear guidelines to GVHA Board of Directors outlining the process for the recruitment of 
Directors and External Advisors through to nomination and appointment. 

 
For greater clarity, this policy does not address the election of Board Officers.  

 
2. POLICY DETAILS 

GVHA is committed to achieving an effective, high performing Board that works in the best interests 
of the organization, a Board where all Directors support GVHA’s Vision, Mission and Guiding 
Principles. Directors are encouraged to share the views held by their Member agencies, stakeholders 
and the region but must act in the best interests of GVHA. In order to effectively carry out the GVHA 
Constitution and its Mandate, the Board has developed a Board Skills and Experience Requirements 
Summary to recruit the requisite range of skills, experience, attributes and diversity/inclusiveness 
parameters. 
 
The process for nomination and appointment of candidates for Director are subject to Board 
approval in strict compliance with the legal requirements of the Societies Act of British Columbia 
(Societies Act) and GVHA Bylaws; and, additional guidance provided under this Policy.   
 
Overview of the Director Recruitment Process 

 
1. Annually, the Governance and Nominating Committee (GNC) prepares a Board succession plan 

that profiles the Board’s current skills and experience and projected recruitment requirements. 
 
2. Based on current Board composition and expiring Director appointment terms, a gap analysis 

shall determine both essential and preferred skills and experience to be addressed through the 
Director recruitment and nomination process. 

 
3. Annually, GNC will review and recommend a special committee Charter for Board approval to 

recruit a Nominations Task Force (NTF), accountable directly to the Board of Directors to 
administer the Director recruitment, nomination and appointment process. 

 
4. Guided by the NTF Charter, the scope and scheduling of NTF responsibilities are to be detailed 

in a Work Plan, which shall include but not be limited to the following: 

APPENDIX A



BOARD RECRUITMENT BOD-06  
Revision 5, Feb 2022 

 

Page 2 of 4 

 
a. Recruitment of a Life Member External Advisor (EA) as a non-voting NTF member, whose 

responsibilities shall be guided by an EA Terms of Reference in providing independent 
oversight and transparency over the Director recruitment process.   
 

b. Screening of candidates nominated by GVHA Voting Members for Member Director. 
 

c. Recruitment and screening of candidates for nomination as Independent Director. 
 

d. Recommendation of nominees for appointment to Director, subject to Board approval. 
 

e. Oversight of the Director onboarding and offboarding process.      
 

5. The recruitment and screening of candidates for Director shall include the following core 
requirements: 

a. Publicly issued Notice of Board Vacancies for Independent Directors, specifying required 
and preferred skills and experience, application deadline and other submission 
requirements. 
 

b. Receipt of a written application or resume in accordance with any specified GVHA 
requirements, which may be subject to NTF pre-screening and a short-list of most 
qualified candidates for interview. 

 
c. For Member Director vacancies, request for and receipt of written notification from the 

Voting Member confirming their recommended nominee(s) and proposed appointment 
term in accordance with GVHA Bylaws (section 30).   

 
d. A candidate interview based on a Candidate Interview and Evaluation Guide (CIEG) 

established by the NTF.  
 

e. Written consent to serve as a Director, as required by the Societies Act. 
 

f. Candidate consent to a confidential Background Check by a qualified third-party service 
provider (e.g. Sterling Talent Solutions or equivalent), to be completed for nominees 
recommended for Board appointment. The scope shall be defined by NTF and include but 
not be limited to: Criminal Record Check, Credit Bureau Inquiry with Identity Cross Check, 
Public Safety Verification, and Social Media Search (Reputation). Results are to be made 
available by the service provider in strict confidence (“Clear” or “Not Clear”) to the NTF 
Chair, who will report the result in strict confidence to NTF members in confirming the 
nominee’s recommendation for appointment.  

 
6. All appointment and re-appointment terms shall comply with GVHA Bylaws (section 30). Under 

this policy, the Board may interpret GVHA Bylaws (section 34) to accept and approve a Voting 
Member’s reduced appointment term limit for a Member Director, subject to a term end date 
of December 31 consistent with GVHA Bylaws. 
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7. If a Member Director voluntarily resigns, or whose appointment is rescinded by the Voting 
Member, the nomination and appointment term for a replacement director shall comply with 
GVHA Bylaws (sections 31 and 34).  GNC, at its discretion, may form an Interview Panel of GNC 
members to oversee the recruitment process directly as circumstances warrant.   

 
8. GVHA Board authority for approving the appointment of Directors is guided by GVHA Bylaws 

(section 30), as follows: 
a. Member Directors (Songhees Nation and Esquimalt Nation): may directly appoint their 

Chief for an indefinite term (sections 30(2) and 30(3)) 
 

b. Members Directors (other): Voting Member nominees must be appointed by GVHA Board 
of Directors (sections 30(1) and 30(2)) 

 
c. Independent Directors: 

i. New appointments (up to four total) are approved by Member Directors (section 
30(4)) 

ii. Re-appointments are approved by the full GVHA Board of Directors (section 
30(7))    
 

Board Skills and Experience Requirements Summary  
 
The Board Skills and Experience Requirements Summary (BSER) is an integral Attachment to this 
Policy and includes the following core content: 

1. Skills and Experience Profile 
2. Attributes and Diversity/Inclusiveness Parameters 
3. Education and Training Profile 
4. External Board and Council Appointments   

 
Based on the Board succession plan and gap analysis, Sections 1 and 2 of the BSER shall be applied 
to guide and support the annual Director recruitment process and recommendation of nominees for 
appointment to the GVHA Board.  
 
As an annual disclosure statement, sections 1, 3 and 4 of the BSER shall be completed by all 
Directors to support future Board succession planning, annual Board education and development, 
and currency of reporting for external Board and Council appointments. 
 
Candidate Interview and Evaluation Guide (CIEG) 
 
The CIEG is integral to the screening of candidate nominees in determining recommendations for 
appointment. The CIEG is reviewed and updated annually by the NTF or GNC Interview Panel to align 
with the required and preferred skills and experience posted through the Notice of Board Vacancies 
and/or requested from Voting Members.  The CIEG shall incorporate core content from the Board 
Skills and Experience Requirements Summary, and as a policy guideline include the following 
information: 

• Specific Skills and Experience (i.e. Interview Guide Part A) 
• Assessment of Attributes (i.e. Interview Guide Part B) 
• Rating Summary (Total rating Part A and B) 
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• Other background reference information (for interview panel internal reference)

External Advisor (EA) 

As part of Board recruitment, the Board and/or its committees may recruit EA(s) to provide subject 
expertise to supplement and enhance the Board’s current skills and experience profile.  

Under GVHA Bylaws (section 38), the Board has authority for appointing an EA to the Board or a 
committee.  The Board may delegate its authority and terms of engagement to committee’s via 
Committee Charters.  An EA appointment shall be guided by a Terms of Reference and include scope of 
responsibilities, appointment term and compensation. These are non-voting positions, unless voting 
rights at Committee level are approved by the Board on an exception basis.  

3. POLICY ADMINISTRATION

a. This Policy applies to all Directors of GVHA’s Board and nominee candidates for Director.
b. The Policy and supporting Board Skills and Experience Requirements Summary (BSER) will be

reviewed by GNC at least once per year and will recommend revisions if any, to the Board for
approval. For administrative purposes, the Board may approve updates to the BSER as a stand-
alone document if no Policy change occurs; or, the Board may by resolution delegate authority for
BSER updates to GNC or NTF at its discretion.

c. The Nominations Task Force Charter shall be reviewed annually by GNC and recommended for
Board approval.

d. The Candidate Interview and Evaluation Guide shall be updated annually at the discretion of the
NTF or GNC Interview Panel to support the Director recruitment process.

4. REFERENCES

Board Skills and Experience Requirements Summary (ATTACHED)
Societies Act of British Columbia
GVHA Bylaws
GVHA Board of Directors Manual
Nominations Task Force Charter (annual)
Terms of Reference – NTF Life Member External Advisor
Notice of Board Vacancies
Candidate Interview and Evaluation Guide
Consent to Serve as a Director

The Board Recruitment Policy: 
Revision 1 revised and approved by a Resolution of the Board of Directors on November 23, 2012 - 
Revision 2 revised and approved by the Governance and Nominating Committee on Dec. 12, 2014 
Revision 3 revised and approved by a Resolution of the Board of Directors on March 3, 2016 
Revision 4 revised and approved by a Resolution of the Board of Directors on June 8, 2018 
Revision 5 revised and approved by a Resolution of the Board of Directors on September 20, 2019 

reviewed and approved by Board of Directors on June 8, 2021 
reviewed and approved by GNC on February 15, 2022 

* On March 8, 2022 the Board delegated authority to GNC to approve Board Policies

APPENDIX A



Greater Victoria Harbour Authority 

Page 1 of 11 

SOCIETIES ACT 

BYLAWS 

Of 

GREATER VICTORIA HARBOUR AUTHORITY 

PART 1 – INTERPRETATION 

1. (1) In these Bylaws, unless the context otherwise requires, 

“Board of Directors” means the Board of Directors of the Society, comprising the individuals described in 
Part 5. 

“Chair” means the Chair of the Board of Directors described in Bylaw 36. 

“Chief Executive Officer” means the Chief Executive Officer of the Society described in Bylaw 45. 

“Person” includes an individual, partnership, unincorporated association, body corporate, public body, 
municipality, regional district, trade union, trustee, executor, administrator or legal representative. 

“Registered Address” of a Member means his or her address as recorded in the register of Members. 

“Society” means Greater Victoria Harbour Authority. 

“Societies Act” means the Societies Act of the Province of British Columbia from time to time in force 
and all amendments to it. 

“User of the Harbour” means a person with a direct commercial use of the harbour. 

(2) The definitions of the Societies Act on the date these Bylaws become effective apply to these Bylaws.

(3) If there is a conflict between these Bylaws and the Act or the regulations under the Act, the Act or the
regulations, as the case may be, prevail.

2. Words importing the singular include the plural and vice versa.

PART 2 – MEMBERSHIP 

3. The Society includes both Voting Members and Non-Voting Members, collectively the “Members”.

(1) The Voting Members of the Society shall be composed of:

(a) The Corporation of the City of Victoria;

(b) The Corporation of the Township of Esquimalt;

(c) The Esquimalt Nation;

(d) The Songhees Nation;
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(e) The Victoria/Esquimalt Harbour Society; 

 
(f) Greater Victoria Visitors and Convention Bureau doing business as Destination Greater Victoria; 

 
(g) Greater Victoria Chamber of Commerce; 

 
(h) The Capital Regional District; and 

 
(i) Such additional Members as may apply for membership and be accepted by the Directors in 

accordance with Bylaw 7. 

 
(2) In order to preserve the collective memory and knowledge of the Board, Directors who retire after serving 

two or more terms may be appointed as non-voting life members (“Non-Voting Members”) by the Board. 
Non-Voting Members would be entitled to attend, but not vote, at meetings of the Members and may be 
invited to other events and discussions so that they may form, in a sense, a “council of elders”. 

 
4. For the purposes of a meeting of the Members, each Voting Member shall be represented by one (1) individual who 

shall be that Voting Member’s chairperson or another individual belonging to that Voting Member who is chosen by 
that Voting Member (the “Voting Member Representative”) and the individual Voting Member Representative may 
not be that Voting Member’s Director. 

 
5. A Voting Member Representative is entitled to speak and vote, and in all other respects exercise the rights of a 

Member, and that Representative shall be reckoned as a Member for all purposes with respect to a meeting of the 
Society. 

 
6. Each Member shall uphold the Constitution and comply with the Bylaws of the Society. 

 
7. The Board of Directors may by a resolution supported by 3/4 of the Directors present, determine to accept an 

applicant for membership to the Society as a Voting Member of the Society. 

 
8. (1) A person shall cease to be a Member of the Society: 

 
(a) by delivering his or her resignation in writing to the Secretary of the Society or by mailing or 

delivering it to the address of the Society; 

 
(b) on his or her death or in the case of a corporation, on dissolution; 

 
(c) on having been a Member not in good standing for 12 consecutive months; 

 
(d) in the event that the Member no longer fulfills all of the criteria set out in these Bylaws; or 

 
(e) upon being expelled by a resolution of the Board of Directors supported by all Directors other than 

the Director appointed by the Member in question. 

 
(2) A resolution to expel a Member under Bylaw 8(1)(e) is subject to the following: 

 
(a) notice of the proposed resolution must be sent to the affected Member not less than seven (7) days 

before the meeting at which the resolution is to be discussed; and 

 
(b) before the resolution is voted on, the affected Member must be provided with a reasonable 

opportunity to make representations to the Society respecting the proposed expulsion. 

 
9. All Members are in good standing except a Member who has failed to pay a debt due and owing by it to the Society 

and the Member is not in good standing so long as the debt remains unpaid. 
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10. Private sector Voting Members must be incorporated bodies who meet the following criteria: 

 
(a) directors of the incorporated body must be elected by their membership; 

 
(b) membership must be open and available to all interested parties; 

 
(c) the object of the incorporated body must be sufficiently broad to include a variety of interests but also can 

be clearly related to the Society and/or Society activities; 

 
(d) the incorporation documents, membership lists, annual general reports, and financial statements of the 

incorporated body must be public information; and 

 
(e) the incorporated body must be able to provide evidence that there is a reasonable expectation its 

membership and financial viability are sustainable in the long term. 

 
PART 3 – MEETING OF MEMBERS 

 
11. General meetings of the Society, including the Annual General Meeting shall be held at times and places, in 

accordance with the Societies Act, that the Board of Directors decide. 

 
12. The first Annual General Meeting of the Society shall be held not more than 6 months after the date of incorporation 

and after that an Annual General Meeting shall be held at least once in every calendar year. 

 
13. Every meeting of the Members, other than an Annual General Meeting, is a general meeting. 

 
14. An Annual General Meeting is deemed to have been held if: 

 
(a) the matters that must, under the Societies Act or the Bylaws, be dealt with at that meeting, including the 

presentation of the financial statements and auditor’s report, if any, to the Voting Members are dealt with in 
a resolution; and 

 
(b) all of the Voting Members consent in writing to the resolution on or before the date by which the Annual 

General Meeting must be held. 

 
15. The Board of Directors may, at any time, call a general meeting. 

 
16. Notice of a general meeting shall specify the place, day and hour of meeting and in case of business other than 

ordinary business, the general nature of that business. 

 
17. At a general meeting, the following business is ordinary business: 

 
(a) calling the meeting to order; 

 
(b) adoption of rules of order; 

 
(c) approving the minutes of the last general meeting; 

 
(d) consideration of any financial statements of the Society presented to the meeting; 

 
(e) consideration of the reports, if any, of the Directors or auditor; 

 
(f) election or appointment of Directors; 

 
(g) appointment of an auditor, if any; 
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(h) adjourning the meeting; and 

 
(i) business arising out of a report of the Directors not requiring the passing of a special resolution. 

 
18. The accidental omission to give notice of a meeting to, or the non-receipt of a notice by, any of the Members entitled 

to receive notice does not invalidate proceedings at that meeting. 

 
19. General meetings will be open to the public, except for those parts of the meeting where the issue to be dealt with 

pertains to property matters, legal advice, contract negotiations, or personnel matters. 

 
PART 4 – PROCEEDINGS AT GENERAL MEETINGS 

 
20. (1) No business, other than the election of a Chair and the adjournment or termination of the meeting, shall be 

conducted at a general meeting at a time when a quorum is not present. 

 
(2) If at any time during a general meeting there ceases to be a quorum present, business then in progress 

shall be suspended until there is a quorum present or until the meeting is adjourned or terminated. 

 
(3) The necessary quorum will from time to time be determined by the Voting Members, and if not so determined 

will be a majority of the Voting Member Representatives then appointed, but a quorum must not consist of 
fewer than three Voting Member Representatives. 

 
21. If within 30 minutes from the time appointed for a general meeting a quorum is not present, the meeting, if convened 

on the requisition of Voting Members, shall be terminated; but in any other case, it shall stand adjourned to the same 
day in the next week, at the same time and place, and if, at the adjourned meeting, a quorum is not present within 
30 minutes from the time appointed for the meeting, the Voting Member Representatives present constitute a 
quorum. 

 
22. A Member Representative may participate in a meeting of the Board of Member Representatives by means of 

conference telephone or other communications facility by means of which all the Member Representatives 
participating in the meeting can hear each other and provided that all such Member Representatives agree to such 
participation. A Member Representative participating in a meeting in accordance with this Bylaw shall be deemed 
to be present at the meeting and to have so agreed and shall be counted in the quorum therefore and be entitled to 
speak and vote at the meeting. 

 
23. Subject to Bylaw 24, the Chair of the Board of Directors, the Vice Chair or, in his or her absence, one of the Directors 

present shall preside as chair of a general meeting. 

 
24. If at a general meeting: 

 
(a) there is no Chair of the Board of Directors or a Director or Officer present within 30 minutes after the time 

appointed for holding the meeting; or 

 
(b) the Chair of the Board of Directors and the other Directors and Officers present are unwilling to act as Chair, 

the Voting Member Representatives present shall choose one of their number to be Chair. 

25. (1)  A general meeting may be adjourned from time to time and from place to place, but no business shall be 
transacted at an adjourned meeting other than the business left unfinished at the meeting from which the 
adjournment took place. 

 
(2) When a meeting is adjourned for 30 days or more, notice of the adjournment meeting shall be given as in 

the case of the original meeting. 
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(3) Except as provided in this Bylaw, it is not necessary to give notice of an adjournment or of the business to 
be transacted at an adjourned general meeting. 

 
26. (1)        No resolution proposed at a meeting need be seconded and the Chair of a meeting may move or propose 

a resolution. 

 
(2)   At a general meeting where a Member Representative is presiding as Chair, in case of an equality of votes, 

the Chair shall not have a casting or second vote in addition to the vote to which he or she may be entitled 
as a Voting Member Representative and the proposed resolution shall not pass. 

 
27. (1)  Each Voting Member in good standing who is present at a meeting of Members is entitled to one vote 

notwithstanding the number of Directors that Voting Member is entitled to appoint under Part 5. 

 
(2) At a general meeting, voting must be by a show of hands, an oral vote or another method that adequately 

discloses the intention of the Voting Members including electronic means, except that, if before or after such 
a vote, one (1) or more Voting Members request a secret ballot and one or more Voting Members agree, 
voting must be by a secret ballot. 

 
(3) The Chair of a general meeting must announce the outcome of each vote and that outcome must be 

recorded in the minutes of the meeting. 

 
(4) Voting by proxy is not permitted. 

 
(5) Unless the Societies Act or these Bylaws otherwise provide, an action to be taken by resolution of the 

Voting Members may be taken by ordinary resolution. 

 
(6) At all meetings of the Members of the Society every question shall be determined by majority of votes by 

the Voting Members unless otherwise specifically provided by statute or by these Bylaws. 

 
PART 5 – DIRECTORS 

 
28. (1)  The Board of Directors may exercise all the powers and do all the acts and things that the Society may 

exercise and do, and which are not by these Bylaws or by statute or otherwise lawfully directed or required 
to be exercised or done by the Society in a general meeting, but subject, nevertheless to, 

 
(a) all laws affecting the Society; 

 
(b) these Bylaws; and 

 
(c) rules, consistent with these Bylaws, which are made from time to time by the Society in a general 

meeting. 

 
(2) No rule, made by the Society in a general meeting, invalidates a prior act of the Board of Directors that 

would have been valid if that rule had not been made. 

 
(3) The Directors may from time to time on behalf of the Society borrow money in such manner and amount, 

on such security, from such sources and upon such terms and conditions as they determine appropriate to 
further the purposes of the Society, subject to the Societies Act. 

 
29. The Board of Directors shall be composed of not fewer than nine (9) and not more than thirteen (13) persons. 

 
30. (1)  Each of the Voting Members described in Bylaw 3(1)(a) and (b) and (e) through (i) shall nominate one (1) 

Director to the Board of Directors except the Victoria/Esquimalt Harbour Society shall nominate two (2) 
Directors to the Board of Directors, and the Board of Directors, in its sole discretion, may, subject to the 
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requirements in Bylaw 31, accept the nominee(s) and upon being accepted by the Board of Directors, that 
nominee shall become a Director, effective on the date named by the Board of Directors at the time of the 
appointment. 

 
(2) Each of the Voting Members described in Bylaw 3(1)(c) and (d) shall either appoint their Chief as a Director 

or nominate one (1) Director to the Board of Directors and the Board of Directors, in its sole discretion, 
subject to the requirements in Bylaw 31, may accept the nominee and upon being accepted by the Board 
of Directors, that nominee shall become a Director. 

 
(3) Notwithstanding subsections (2) and (6), where either the Esquimalt Nation or Songhees Nation Members 

have appointed their Chief as a Director to the Board of Directors, such Director becomes a Director upon 
appointment and is permitted to serve an indefinite term as Director for so long as the Director is a Chief, 
subject to the requirements in Bylaw 31. 

 
(4) The Directors accepted under Bylaw 30(1) and (2) are the “Members Directors”. The Members Directors 

shall appoint up to four (4) additional Directors having such skills or representing such constituency as the 
Directors consider to be in the best interests of the Society (the “Independent Directors”). 

 
(5) Subject to Bylaw 30(3), the terms for Directors whose appointments were effective after January 1, 2016 

and before January 1, 2018 are three (3)-years and the terms for Directors whose appointments are 
effective on or after January 1, 2018 are four (4)- years. 

 
(6) Subject to Bylaws 30(3) and 30(8), Members Directors may serve up to two (2) additional consecutive four 

(4)- year terms as determined by the nominating Voting Member unless otherwise precluded by a Voting 
Member’s governing regulations or legislation. 

 
(7) Subject to Bylaw 30(8), an Independent Director may serve up to two (2) additional consecutive four (4)-year 

terms as decided by the Board of Directors. 

 
(8) Subject to Bylaw 30(3), no Person: 
 

(a) appointed to serve as a Director three (3) times each for four (4)- year terms may serve as a Director 
for longer than twelve (12) consecutive years; or 
 

(b) appointed to serve as a Director three (3) times each for three (3)- year terms or a combination of 
three (3) and four (4) year terms may serve as a Director for longer than nine (9), ten (10) or eleven 
(11) consecutive years as the case may be; 
 

unless the Board of Directors, by a 2/3 majority vote of those Directors present, excluding the Director who is 
subject to the vote, permits a Person to serve as a Director for up to an additional four (4) years. 

 
(9) A Director’s Term or a Director’s years of service are consecutive unless the Director has ceased to act as 

a Director for at least twelve (12) months. 

 
(10) Except for Directors appointed under Bylaw 30(3), the expiry of a Director's term is on December 31st in the 

final year of the Director's term. 

 
31. (1)  If a Director resigns as a Director or otherwise ceases to be a Director, the Voting Member who nominated 

that Director or the Board of Directors who appointed that Director will nominate or appoint, as applicable, 
a new person to complete the remainder of the term of the former Director and that person becomes a 
Director upon being appointed or, if nominated by the Voting Member, upon being accepted by the Board 
of Directors, subject to the requirements in Bylaw 32. 

 
(2)  An act or proceeding of the Board of Directors is not invalid merely because there are fewer than the 

prescribed number of Directors in office. 
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32. A nominee or appointee cannot be a Director unless: 

 
(a) the person is qualified to be a Director under the Societies Act; and 

 

(b) the individual consents in writing to be a Director; or 

 
(c) the individual is present at the meeting where the nomination is accepted or the appointment is made and 

the individual does not refuse, at the meeting, to be a Director. 

 
33. A Director who ceases to be qualified to act as a Director must promptly resign. 

 
34. (1)  A Voting Member may remove a Director who that Voting Member has nominated, before the expiration of 

that Director’s term as Director, and may nominate a new Director to the Board of Directors. The Board of 
Directors, in its sole discretion, may accept, subject to the requirements in Bylaw 32, the nominee as a 
Director to complete the Director’s term and that nominated Director becomes a Director upon being 
accepted by the Board of Directors. 

 
(2) A Director may be removed as a Director by special resolution of the Voting Members. 

 
35. (1) A Director may be remunerated for being a Director at a level to be approved by special resolution of the 

Voting Members. 

 
(2)  A Director must be reimbursed for all expenses necessarily and reasonably incurred by the Director in 

performing his or her duties as a Director of the Society in accordance with the terms for expense 
reimbursement approved by the Board of Directors. 

 
36. The Board of Directors shall elect one Director to be the Chair and one Director to be the Vice Chair of the Board of 

Directors on terms to be established by the Board of Directors at the time of the election. 

 
PART 6 – PROCEEDINGS OF DIRECTORS 

 
37. (1) The Board of Directors shall meet together at the times and places they think fit to dispatch business, 

adjourn and otherwise regulate their meeting and proceedings, as they see fit. 

 
(2) The Board of Directors may from time to time fix the quorum necessary to transact business, and unless so 

fixed, the quorum shall be a majority of the Directors then in office. 

 
(3) The Chair of the Board of Directors shall chair all meetings of the Board of Directors, but if at a meeting the 

Chair or the Vice Chair of the Board of Directors is not present within 30 minutes after the time appointed 
for holding the meeting, the Directors present may choose one of their number to chair that meeting. 

 
(4) A Director may, with either the Chief Executive Officer or the Board Chair, convene a meeting of the Board 

of Directors. 

 
(5) A Director may participate in a meeting of the Board of Directors or of any committee of the Board of 

Directors by means of conference telephone or other communications facility by means of which all the 
Directors participating in the meeting can hear each other and provided that all such Directors agree to such 
participation. A Director participating in a meeting in accordance with this Bylaw shall be deemed to be 
present at the meeting and to have so agreed and shall be counted in the quorum therefore and be entitled  
to speak and vote at the meeting. 

 
38. (1) The Board of Directors may delegate any, but not all, of their powers to committees consisting of  Directors 

and non-Directors as they think fit. 
 

(2) A committee so formed shall in the exercise of the powers delegated by the Board of Directors conform to 
any rules imposed on it by the Board of Directors, and shall report every act or thing done in exercise of 
those powers to the earliest meeting of the Board of Directors to be held next after it has been done. 
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(3) The Board Chair shall appoint Directors, including the Board Chair, to standing committees. 
 
(4) The Board of Directors may appoint a non-Director to a standing committee or establish by a charter the non-

Director membership of a standing committee. 
 

(5) The Board Chair shall appoint a standing committee chair. 

 
(6)  A special committee may be established by resolution of the Board of Directors to provide advice and make 

recommendations to the Board of Directors in accordance with the charter as set out by the Board of 
Directors. 

(7)  A special committee may include non-Directors, provided however the majority of its members are Directors. 

 
(8)  The Board of Directors shall appoint the chair of the special committee. Only a Director may serve as the 

chair of a special committee. 

 
(9)  The members of a committee may meet and adjourn as they think fit. 

 
39. For a first meeting of the Board of Directors held immediately following the appointment of a Director or Directors at 

an Annual or other general meeting of Members, or for a meeting of the Board of Directors at which a Director is 
appointed to fill a vacancy in the Board of Directors, it is not necessary to give notice of the meeting to the newly 
elected or appointed Director or Directors for the meeting to be constituted, if a quorum of the Directors is present. 

 
40. (1) Questions arising at a meeting of the Board of Directors and committee of the Board of Directors shall be 

decided by a majority of votes. 

 
(2) In the case of an equality of votes the chair does not have a second or casting vote. 

 
41. No resolution proposed at a meeting of the Board of Directors or committee of the Board of Directors need be 

seconded and the chair of a meeting may move or propose a resolution. 

 
42. A resolution in writing, signed by all of the Board of Directors and placed with the minutes of the Board of Directors 

is as valid and effective as if regularly passed at a meeting of Directors. 

 
43. In addition to its regular meetings, the Board of Directors may hold public consultation sessions to allow the 

community at large to participate in discussions and provide input to the Board of Directors (“Public Consultation 

Sessions”). 

 
44. Notice of the Public Consultation Sessions will be posted on GVHA’s website not less than 30 calendar days in 

advance of the Public Consultation Session. 

 

PART 7 – DUTIES OF OFFICERS 
 

45. The Board of Directors shall appoint a Chief Executive Officer to administer the activities of the Society in 
accordance with the Societies Act and policies established by the Board of Directors. 

 
46. The Chief Executive Officer is responsible for: 

 
(a) preparing an annual budget for the Board of Directors; 

 
(b) developing a strategic and business plan; 

 
(c) developing a capital plan; 

 
(d) implementing such plans as approved by the Board of Directors; 

 
(e) supporting policy development by the Board of Directors; 
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(f) administering and managing the Society’s lands and facilities; 
 

(g) administering and supporting activities of the Secretary and Treasurer; and 

 
(h) other activities as directed by the Board of Directors. 

 
47. The Board of Directors may appoint such agents and engage such employees as it shall deem necessary from time 

to time and such persons shall have such authority and shall perform such duties as shall be prescribed by the 
Directors at the time of such appointment. 

 
48. The Board of Directors shall appoint a Secretary responsible for: 

 
(a) conducting the correspondence of the Society; 

 
(b) issuing notices of meetings of the Society and the Board of Directors; 

 
(c) keeping minutes of all meetings of the Society and the Board of Directors; 

 
(d) having custody of all records and documents of the Society except those required to be kept by the 

Treasurer; 

 
(e) having custody of the common seal of the Society; and 

 
(f) maintaining the register of Members. 

 
49. The Board of Directors shall appoint a Treasurer responsible for: 

 
(a) keeping the financial records, including books of account, necessary to comply with the Societies Act; and 

 
(b) rendering financial statements to the Board of Directors, Members and others when required. 

 
50. The offices of Secretary and Treasurer may be held by one person who shall be known as the Secretary-Treasurer. 

 

PART 8 – CONFLICTS OF INTEREST 
 

51. For the purposes of Part 8 of these Bylaws, “director” means a Director of the Board of Directors or the Chief 
Executive Officer, or other senior manager of the Society. 

 
52. In addition to the provisions in sections 56 to 58 of the Societies Act, Directors’ Conflicts of Interest, the following 

provisions apply: 

 
(a) Related Party with respect to a Director means: 

 
(i) a spouse, child, sibling or parent; 

 
(ii) a relative of a Director, or a Director’s spouse, residing with the Director; 

 
(iii) a corporation, partnership, trust or other entity controlled by the Director, the Director’s spouse, 

sibling, child, parent or any combination thereof; or 

 
(iv) a partner acting on behalf of a partnership in which the Director is a partner. 

 
 

(b) A Director will not allow the interests of a Related Party to conflict with or give rise to the appearance of a 
conflict with the duties and responsibilities of the Director to the Society or the interests of the Society; 

 

(c) Without restricting the foregoing, the following will give rise to a conflict or the appearance of a conflict: 
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(i) a Director or a Related Party engages in any activity, or has a material interest in any person which 

engages in an activity, which is in competition or could reasonably be expected to be in competition 
with the Society’s present or proposed activities; 

 
(ii) a Director or a Related Party has a material interest in a User of the Harbour; 

 
(iii) a Director or a Related Party owes material obligations to the Society or to a User of the Harbour, 

other than in connection with the duties of the Director arising from his or her position with the 
Society; 

 
(iv) a Director or a Related Party conducts business with the Society or with a User of the Harbour; or 

 
(v) a Director or a Related Party holds a material interest in a person which conducts business with, or 

acts as a consultant or advisor to, the Society or a User of the Harbour with respect to a particular 
contract, lease, obligation, business, interest or other matter under consideration by the Board of 
Directors. 

 
53. A Director will not allow his or her personal interest or the personal interests of a Related Party to conflict with or to 

give rise to the appearance of a conflict with the duties and responsibilities of the Director to the Society or the 
interests of the Society. 

 
54. (1) Written disclosure of a conflict or an appearance of conflict shall be made to the Board of Directors by a 

Director forthwith after the Director becomes aware of the conflict or the appearance of conflict. 

 
(2)   Any Director or Related Party who conducts business with the Society or with a User of the Harbour or   

holds a material interest in a person who conducts business with, or acts as consultant or advisor to the 
Society must conduct all negotiations through the Director’s independent agent. 

 
55. Upon receiving written disclosure pursuant to the Act, the Board of Directors shall determine if the requirements of 

the Act have been met and whether to request the Director to resign. 

 
56. The Board of Directors shall provide a Director with an opportunity to be heard in connection with a determination 

made pursuant to Bylaw 55. 

 
57. No Director shall offer gifts to or accept gifts from users or potential Users of the Harbour without the prior written 

consent of the Board of Directors, unless the gift has a value of less than $500.00 and has been accepted or offered 
as an incident of the protocol or social obligations that normally accompany the responsibilities of a Director. 

 
58. No Director will use any information obtained in connection with his or her position with the Society for personal 

benefit or for the benefit of any other person unless such information has been disclosed to the public or has been 
made available to the public. Without limiting the generality of the foregoing, a Director who has knowledge of a 
proposed action or decision by the Society shall not purchase or sell assets or shares or advise any other party to 
purchase or sell assets or shares the value of which could be expected to be materially affected by the proposed 
action or decision until such time as the proposed action or decision has been announced or has been made 
available to the public. 

 

PART 9 - SEAL 
 

59. The Directors may provide a common seal for the Society and may destroy a seal and substitute a new seal in its 
place. 

60. The common seal must be affixed only when authorized by a resolution of the Directors and then only in the 
presence of the persons specified in the resolution, or if no persons are specified, in the presence of the Chair and 
Secretary or Chair and Secretary-Treasurer. 
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PART 10 – NOTICES TO MEMBERS 

 
61. A notice may be given to a Member, either personally, by mail, or by electronic mail to the Member at the Member's 

Registered Address. 

 
62. A notice sent by mail is deemed to have been given on the second day following the day on which the notice is 

posted, and in proving that notice has been given, it is sufficient to prove the notice was properly addressed and put 
in a Canadian post office receptacle. 

 
63. A notice sent by electronic mail is deemed to have been given on the day the notice is sent, and in proving that 

notice has been given it is sufficient to prove the notice was properly addressed and sent by the sender. 

 
64. (1) Notice of a general meeting must be given to every Member shown on the Register of Members on the day 

notice is given. 

 
(2) No other person is entitled to receive a notice of a general meeting. 
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1.1 DIRECTOR MANDATE 

Directors are required to act honestly, in good faith, and in the best interests of GVHA. They must 
exercise the care, diligence, and skill of a reasonably prudent person under comparable circumstances. 
In doing so, Directors must consider the interests of the Member Agencies, stakeholders, and those to 
whom the Directors owe a fiduciary duty. Directors must maintain an open mind, make informed 
decisions, exercise independent judgment, and ensure the best interests of GVHA remain paramount at 
all times. The Board acts collectively and exercises its powers and responsibilities as a group. A Director 
has no individual authority to provide direction or act on behalf of GVHA on their own unless specifically 
authorized by the Bylaws, Board Policy, or Board Resolution.  

This mandate sets out the standards of performance that the Board expects of each of its Directors and 
provides the basis for individual Director evaluation. 

General Responsibilities 
As a member of the Board, each Director shall: 

1. Read, understand, and abide by the Code of Conduct and Conflict of Interest Policies and all
other policies adopted by the Board, including Corporate Policies that apply to the Director

2. Protect and maintain the confidentiality of the Board’s in-camera deliberations and any sensitive
information related to GVHA provided to or acquired by the Director

3. Prepare for meetings, attend all meetings unless excused in advance, and actively participate
with relevant, useful input

4. Actively listen and communicate with other Directors and management in a thoughtful,
respectful, and constructive way, considering the views of others

5. Maintain an open mind, exercise independent judgment, and express dissent constructively
where necessary

6. Understand and be sensitive to the difference between governing and managing, and not
encroach on management’s area of responsibility

7. Interact appropriately with management and the Board, and serve as a helpful resource
8. Act and speak honestly, ethically, and with integrity
9. Contribute meaningfully, knowledgeably, and with appropriate candor to Board and Committee

deliberations and discussions, applying the Director’s knowledge, experience, and expertise
10. Utilize external relationships and resources in contributing and adding value to GVHA
11. Demonstrate a commitment to and enthusiasm for GVHA, and serve as an ambassador
12. Be reasonably available, as needed, outside of meeting times
13. Participate in the annual Board and Director evaluation process, in which the Director’s

performance will be compared against this Mandate

Knowledge 
14. Possess, demonstrate, and continually seek to develop and improve a level of knowledge

commensurate with the governance needs of the Board, including having an active and engaged
understanding of:

a. GVHA’s strategy, strategic priorities, and annual operating plans
b. GVHA’s business, markets, operations, and principal risks
c. Industry trends
d. Financial implications of decisions
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e. The reporting expectations and requirements that guide Member Agency
Representatives in their reporting to their respective Member Agencies and
stakeholders and the role a Director may have in overseeing this function for their
Nominating Member Agency. Directors are encouraged to work with their respective
Member Representatives to ensure they have the necessary approved information with
which to report quarterly to their governing body or stakeholder group.

f. The regulatory environment applicable to GVHA, federally, provincially, and locally
g. The social and political environment in which GVHA operates

15. Keep up to date regarding GVHA’s policies, business affairs, and the industry in general
16. Maintain a familiarity and knowledge of key internal personnel
17. Develop knowledge about GVHA’s facilities and visit them when appropriate

Furthermore, as a prime fiduciary responsibility, Directors must ensure the governing body and 
management of their nominating Member Agency knows that all GVHA Member Agencies have 
obligations prescribed by the BC Society Act and are equally and jointly responsible for: 

18. Being aware of and maintaining GVHA’s Constitution and Bylaws
19. Appointing Member Representatives to act on their behalf and vote at General Meetings of

GVHA
20. Considering the Directors Skills and Experience Requirements Matrix communicated by the

Board and providing a qualified selection of Director nominees for interview; successful
candidates being appointed to GVHA’s Board of Directors
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REPORT TO CAPITAL REGIONAL DISTRICT BOARD 
MEETING OF WEDNESDAY, NOVEMBER 16, 2022 

 
 
 
SUBJECT BC Active Transportation Infrastructure Grants Program – Resolution for 

Mayne Island Regional Trail – Phase 1 Development 
 
ISSUE SUMMARY 
 
A Capital Regional District (CRD) Board resolution is required to confirm the submission 
authorization and secured cost share for the Mayne Island Regional Trail – Phase 1 Development 
application to the BC Active Transportation Infrastructure Grants Program. 
 
BACKGROUND 
 
The BC Active Transportation Infrastructure Grants Program is an application-based program 
available for Indigenous, municipal, regional governments and Islands Trust to provide financial 
assistance for community projects where the focus is on infrastructure that supports safe, 
human-powered modes of active transportation for daily commuting to school, recreation, work, 
socializing, culturally relevant activities, and errands. 
 
Through the BC Active Transportation Grants Program, the Province provides cost-share funding 
of up to $500,000 per infrastructure project based on the community profile. For Mayne Island, 
the community profile is defined as a population of less than 15,000, resulting in an eligible funding 
amount of 70%. 
 
Following the CRD grant process, information on the BC Active Transportation Infrastructure 
Grants opportunity was distributed organization-wide to scan for grant-ready and grant-eligible 
projects. Staff recommended submitting one application for the Mayne Island Regional Trail – 
Phase 1 Development project. The application package was submitted in advance of the 
October 21, 2022 deadline. 
 
The Mayne Island Regional Trail is identified in the Gulf Island Regional Trails Management Plan 
(2018) as the priority regional trail segment to be developed in the Gulf Islands. Phase 1 is a 
2.3 km cycling and pedestrian trail extending between Village Bay and Miners Bay village on 
Mayne Island (Appendix A). The project meets the infrastructure grant eligibility guidelines for 
projects with total eligible costs over $1,000,000: specifically, a shovel-ready project with 
“Class A" cost estimates and a construction completion date before March 31, 2025 that will 
provide a safe cycling and pedestrian trail for public use. A CRD Board resolution is required to 
be submitted by December 1, 2022 confirming the project is shovel-ready according to the 
infrastructure grant eligibility criteria, that the local share of the funding is available and supported, 
and that the project is a regional priority and is intended to be completed by March 31, 2025. 
  



Capital Regional District Board – November 16, 2022 
BC Active Transportation Infrastructure Grants – Mayne Island Regional Trail 2 
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ALTERNATIVES 
 
Alternative 1 
 
That the Capital Regional District Board confirm submission authorization of the BC Active 
Transportation Infrastructure Grants application for the Mayne Island Regional Trail – Phase 1 
Development Project; provide confirmation that the funding share for the shovel-ready priority 
project is available and supported with a construction completion date of before March 2025; and 
direct staff to provide overall grant management. 
 
Alternative 2 
 
That a resolution to the BC Active Transportation Infrastructure Grants Program not be supported 
and that the Mayne Island Regional Trail – Phase 1 Development be funded through the Capital 
Plan and existing grant funding. 
 
IMPLICATIONS 
 
Financial Implications 
 
The original project budget for the Mayne Island Regional Trail Project was developed in 2018 at 
$3,960,000. In 2020, the CRD was successful in its application for an Investing in Canada 
Infrastructure Program (ICIP) grant to assist in the development of the project. The ICIP grant is 
a federal/provincial grant in the amount of $2,778,393 and is based on the CRD contributing the 
remaining budget of $1,181,607 from the CRD Regional Parks Capital Reserve Fund. 
 
The Mayne Island Regional Trail Project is identified in the preliminary 2023-2027 Capital Plan, 
to be funded through the CRD Regional Parks capital reserve fund and grant funding sources. In 
September 2022, the project budget was updated using tendered pricing and, due to price 
increases in material and labour costs, an additional allocation of reasonable contingencies is 
needed. The updated construction budget for eligible expenses, based on “Class A” cost 
estimates, is $3,788,890. After confirming ICIP grant program staking guidelines, staff are 
preparing an application for the BC Active Transportation Infrastructure Grant to cover up to 
$500,000 of the eligible project expenses. 
 
Service Delivery Implications 
 
The 2018 Gulf Islands Regional Trails Plan prioritizes regional trail development in a phased 
approach with an initial segment of trail developed on each island. The 2.3 km segment of Mayne 
Island Regional Trail is identified as a pilot project to inform future regional trail development on 
the Gulf Islands. Additionally, the 2022-2032 interim Regional Parks and Trails Strategic Plan 
includes developing the Gulf Islands regional trail network as a priority action (4-1b). 
 
CONCLUSION 
 
CRD staff submitted an application to the BC Active Transportation Infrastructure Grants Program 
for the Mayne Island Regional Trail – Phase 1 Development Project on October 21, 2022. A CRD 
Board resolution is required to be submitted by December 1, 2022 confirming the project is shovel 
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ready according to the criteria in Section 3 of the Infrastructure Application, that the local share of 
the funding is available and supported, and that the project is a regional priority and is intended 
to be complete by March 31, 2025. 

RECOMMENDATION 

That the Capital Regional District Board confirm submission authorization of the BC Active 
Transportation Infrastructure Grants application for the Mayne Island Regional Trail – Phase 1 
Development Project; provide confirmation that the funding share for the shovel-ready priority 
project is available and supported with a construction completion date of before March 2025; and 
direct staff to provide overall grant management. 

Submitted by: Jeff Leahy, RPF, Senior Manager, Regional Parks 

Concurrence: Larisa Hutcheson, P.Eng., General Manager, Parks & Environmental Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENT 

Appendix A: Mayne Island Regional Trail – Phase 1 Development Project Map 
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REPORT TO THE CAPITAL REGIONAL DISTRICT BOARD 

MEETING OF WEDNESDAY, NOVEMBER 16, 2022 
 

 
SUBJECT Bylaw No. 4529: Financial Plan Amendment No. 4, 2022 
 
ISSUE SUMMARY 
 
The 2022 to 2026 Financial Plan was adopted on March 16, 2022, and amended on May 11, July 
7, and October 12, 2022. Amendments to the Plan are required to authorize revised operating 
and capital expenditures. 
 
BACKGROUND 
 
The Capital Regional District (CRD) Board approved the 2022 to 2026 Financial Plan (Bylaw No. 
4481) on March 16, 2022, amendment Bylaw No. 4490 on May 11, 2022, amendment Bylaw No. 
4498 on July 13, 2022, and amendment Bylaw No. 4516 on October 12, 2022. Amendments are 
required in accordance with Section 374(2) of the Local Government Act (LGA), which states that 
the financial plan may be amended at any time by bylaw to incorporate changes in budget, for 
certainty. As new information becomes available and pursuant with Section 374 of the LGA, the 
CRD Board may further revise the financial plan. Additionally, if required, pursuant to Bylaw No. 
3343, any increase in the staff establishment chart requires Board approval and may be presented 
along with the financial plan or in this case the financial plan amendment.  
 
The following table highlights the 2022 impact of the proposed amendments to the five-year 
2022-2026 Financial Plan. Additional explanations are included under the implications section of 
this report.  
 

SERVICE DESCRIPTION BUDGET FUNDING 
NET 

IMPACT 

COMMITTEE / 
COMMISSION 
APPROVAL 

Climate Action 
and 
Adaptation 

Funding Vancouver 
Island and Coastal 
Communities 
Climate Leadership 
Plan  

Operating Reserve Fund $73,150 
CRD Board  
12-Oct-2022 

CRD 
Headquarters 
Building 

Headquarters 
Densification 

Capital Reserve Fund $500,000 
Staff 
Recommended 

Ganges 
Sewer Local 
Service SSI 

Design for upgrade 
to the Ganges 
Wastewater 
Treatment Plant 
aeration system 

Capital Reserve Fund $24,500 

Ganges Sewer 
Local Service 
Commission 
13-Oct-2022 

SSI=Salt Spring Island 

 
The proposed Financial Plan amendment Bylaw No. 4529 incorporates these changes, and is 
attached as Appendix A, inclusive of updated Schedule A and Schedule B. 
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ALTERNATIVES 
 
Alternative 1 
1. That Bylaw No. 4529, “2022 to 2026 Financial Plan Bylaw, 2022, Amendment Bylaw No. 4, 

2022”, be introduced and read a first, second, and third time; and 
2. That Bylaw No. 4529 be adopted. 
 
Alternative 2 
That Bylaw No. 4529 be deferred pending further analysis by CRD staff. 
 
IMPLICATIONS 
 
Financial Implications 
 
Climate Action and Adaptation 
 
On October 12, 2022, the CRD Board approved $73,150 of reserve funding to support the 
completion of a Vancouver Island and Coastal Communities Climate Leadership Plan in 2022 
within the Climate Action and Adaption Service.    
 
CRD Headquarters Building 
 
The CRD Headquarters Building is currently undergoing a multi-year densification of the office 
space. This amendment will advance $500,000 into 2022 from 2023 as originally planned to 
cover an accelerated timeline on the densification project.  
 
Ganges Sewer Local Service SSI 
 
On October 13, 2022, the Ganges Sewer Local Service Commission recommended an  
amendment to the Ganges Wastewater Treatment Plant Aeration System Upgrade Design project 
to increase the total budget by $24,500, to be funded by Capital Reserve Fund. The increase is 
required to revise pricing after RFP proposal evaluation was recently completed.  
 
CONCLUSION 
 
In compliance with the Local Government Act, the proposed amending Bylaw No. 4529 authorizes 
the changes required to the 2022 to 2026 Financial Plan Bylaw No. 4481, which the CRD Board 
approved on March 16, 2022, and amended on May 11 (Bylaw No. 4490), July 13, 2022 (Bylaw 
No. 4498) and October 12, 2022 (Bylaw No. 4516). 
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RECOMMENDATION 
 
1. That Bylaw No. 4529, “2022 to 2026 Financial Plan Bylaw, 2022, Amendment Bylaw No. 4, 

2022”, be introduced and read a first, second, and third time; and 
2. That Bylaw No. 4529 be adopted. 
 

Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
 
ATTACHMENT(S) 
 
Appendix A: Bylaw 4529, with Schedules A & B 
 



CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4529 

************************************************************************************************************************ 
A BYLAW TO AMEND THE FIVE YEAR FINANCIAL PLAN 

FOR THE YEARS 2022 – 2026 
************************************************************************************************************************ 

The Board of the Capital Regional District in open meeting assembled enacts as follows: 

1. Bylaw No. 4481, "2022 to 2026 Financial Plan Bylaw, 2022", is hereby amended by replacing
Schedules A and B with the attached schedules hereto.

2. This Bylaw may be cited as “2022 to 2026 Financial Plan Bylaw, 2022, Amendment Bylaw No. 4, 2022”.

READ A FIRST TIME THIS day of 20__ 

READ A SECOND TIME THIS day of 20__ 

READ A THIRD TIME THIS day of 20__ 

ADOPTED THIS day of 20__ 

________________________________ _________________________________ 
CHAIR  CORPORATE OFFICER 

Attachments: Schedule A 
Schedule B 

APPENDIX A



CAPITAL REGIONAL DISTRICT 2022 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2022 Operations Principal Deficit Capital Reserves 2022 2021 other services Reserves revenue  Charges  Tax Value Tax 2022

1.010 Legislative & General Government 29,930,014 29,271,034 363,840 295,140 29,930,014 1,210,559 14,331,680 2,552,912 1,367,976 84,880 10,382,007 10,382,007
1.10X Facilities and Risk 4,049,422 3,782,364 55,000 212,058 4,049,422 3,800,549 88,966 159,907 159,907
1.101 G.I.S. 617,943 544,453 23,490 50,000 617,943 494,422 3,368 120,153 120,153
1.103 Elections 262,932 237,432 25,500 262,932 122,457 74,984 65,491 65,491
1.104 U.B.C.M. 12,945 12,945 12,945 1,147 76 11,722 11,722
1.109 Electoral Area Admin Exp - JDF 63,837 63,837 63,837 3,570 138 60,129 60,129
1.110 Electoral Area Admin Exp - SGI 466,325 465,305 1,020 466,325 60,250 17,696 388,379 388,379
1.111 Electoral Area Admin Exp - SSI 988,945 988,445 500 988,945 20,050 450,716 689 517,490 517,490
1.112 Regional Grant in Aid 1,477,358 1,477,358 1,477,358 1,457,358 20,000 -                 
1.114 Grant-in-Aid -  Juan de Fuca 54,425 54,425 54,425 54,135 290 -                 
1.116 Grant-in-Aid - Salt Spring Island 106,961 106,961 106,961 56,669 236 50,056 50,056
1.117 Grant-in-Aid - Southern Gulf Islands 108,488 108,488 108,488 2,714 1,189 104,585 104,585
1.119 Vancouver Island Regional Library 322,818 322,818 322,818 141 575 322,102 322,102
1.121 Sooke Regional Museum 215,882 215,882 215,882 200 341 215,341 215,341
1.123 Prov. Court of B.C. (Family Court) 149,360 2,750 146,610 149,360 149,360 -                 
1.124 SSI Economic Development Commission 100,822 100,822 100,822 2,000 585 98,237 98,237
1.125 SGI Economic Development Commission 123,156 123,156 123,156 2,772 1,337 119,047 119,047
1.126 Victoria Family Court Committee 16,035 16,035 16,035 157 878 15,000 15,000
1.128 Greater Victoria Police Victim Services 300,551 299,949 602 300,551 15,358 285,193 285,193
1.129 Vancouver Island Regional Library - Debt 180,600 60,000 120,600 180,600 180,600 -                 
1.133 Langford E.A. - Greater Victoria Public Library 32,102 32,102 32,102 524 87 31,491 31,491
1.137 Galiano Island Community Use Building 63,202 32,785 27,417 3,000 63,202 273 62,929 62,929
1.138 Southern Gulf Islands Regional Library 232,808 232,808 232,808 1,335 2,400 229,073 229,073
1.141 Salt Spring Island Public Library 665,268 492,881 145,607 26,780 665,268 1,648 663,620 663,620
1.15X Municipalities' Own Debt - M.F.A. 17,163,077 61,100 17,101,977 17,163,077 61,100 17,101,977 17,101,977
1.170 Gossip Island Electric Power Supply 56,998 555 56,443 56,998 143 270 56,585 56,585
1.224 Community Health - Homeless Sec. 816,201 816,201 816,201 15,620 192,087 608,494 608,494
1.226 Community Health (CHR) Facilities 1,658,419 1,104,749 553,670 1,658,419 1,658,419 -                 
1.227 Saturna Island Medical Clinic 33,541 33,541 33,541 2,152 31,389 31,389
1.228 Galiano Health Service 135,812 135,812 135,812 126 90 135,596 135,596
1.229 Pender Islands Health Care Centre 225,987 225,987 225,987 225,987 225,987
1.230 Traffic Safety Commission 118,428 118,428 118,428 42,358 3,558 72,512 72,512
1.232 Port Renfrew Street Lighting 8,984 8,984 8,984 1,520 325 3,654 3,485 3,485
1.234 S.S.I. Street Lighting 26,704 26,200 504 26,704 36 26,668 26,668
1.235 S. G. I.  Small Craft Harbour Facilities 449,320 260,120 15,600 173,600 449,320 6,792 141,240 301,288 301,288
1.236 Salt Spring Island Fernwood Dock 25,847 15,847 10,000 25,847 168 25,679 25,679
1.238A Community Transit (S.S.I.) 507,996 492,996 15,000 507,996 130,000 183,285 194,711 194,711
1.238B Community Transportation (S.S.I.) 172,206 82,206 90,000 172,206 1,161 171,045 171,045
1.280 Regional Parks 16,779,411 11,942,126 516,778 222,190 4,098,317 16,779,411 32,053 864,888 429,663 15,452,807 15,452,807
1.280A Regional Parks - Land Acquisition 80,000 50,000 30,000 80,000 80,000 80,000
1.290 Royal Theatre 580,000 100,000 102,000 378,000 580,000 580,000 580,000
1.295 McPherson Theatre 786,233 350,000 88,000 348,233 786,233 36,233 750,000 750,000
1.297 Arts Grants 3,006,402 3,006,402 3,006,402 13,614 25,000 185,956 2,781,832 2,781,832
1.299 Salt Spring Island Arts 121,762 120,210 1,552 121,762 85 121,677 121,677
1.309 Climate Action and Adaptation 1,553,605 1,552,919 686 1,553,605 73,150 76,028 1,404,427 1,404,427
1.310 Land Banking & Housing 3,026,344 1,960,987 1,051,357 10,000 4,000 3,026,344 111,491 765,859 74,992 594,411 35,130 1,444,461 1,444,461
1.311 Regional Housing Trust Fund 5,302,666 5,302,666 5,302,666 4,253,753 94,407 954,506 954,506
1.313 Animal Care Services 1,479,358 1,429,358 20,000 30,000 1,479,358 22,493 991,353 18,500 447,012 447,012
1.314 SGI House Numbering 9,485 9,485 9,485 43 107 9,335 9,335
1.316 SSI Building Numbering 9,606 9,587 19 9,606 20 9,586 9,586
1.317 JDF Building Numbering 13,099 13,099 13,099 157 40 12,902 12,902
1.318 Building Inspection 1,792,001 1,742,381 6,320 43,300 1,792,001 30,076 66,235 4,412 1,237,510 453,768 453,768
1.319 Soil Deposit Removal 5,722 5,722 5,722 40 5,682 5,682
1.320 Noise Control 40,021 40,021 40,021 310 39,711 39,711
1.322 Nuisances & Unsightly Premises 53,375 53,375 53,375 313 53,062 53,062
1.323 By-Law Enforcement 539,235 502,275 36,960 539,235 510,425 28,810 -                 
1.324 Regional Planning Services 2,193,512 2,191,012 2,500 2,193,512 77,852 857,304 64,714 1,193,642 1,193,642
1.325 Electoral Area Services - Planning 807,042 731,272 75,770 807,042 26,420 35,269 2,647 45,000 697,706 697,706
1.330 Regional Growth Strategy 328,309 318,309 10,000 328,309 15,354 17,344 295,611 295,611
1.335 Geo-Spatial Referencing System 174,545 114,495 60,050 174,545 8,708 8,130 157,707 157,707
1.340 JDF Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.341 SGI Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.342 SSI Livestock Injury Compensation 3,150 3,150 3,150 3,150 3,150
1.350 Willis Point Fire Protect & Recreation 177,868 117,013 6,300 54,555 177,868 9,919 33,850 134,099 134,099
1.352 South Galiano Fire Protection 472,448 338,970 44,068 5,810 83,600 472,448 700 66,688 405,060 471,748
1.353 Otter Point Fire Protection 516,158 354,858 5,500 155,800 516,158 320 515,838 515,838
1.354 Malahat Fire Protection 65,601 65,601 65,601 4 65,597 65,597
1.355 Durrance Road Fire Protection 3,020 2,719 301 3,020 3,020 3,020
1.356 Pender Fire Protection 1,165,220 897,118 111,596 156,506 1,165,220 111,596 11,018 1,042,606 1,042,606
1.357 East Sooke Fire Protection 553,329 303,220 155,109 95,000 553,329 27,238 26,160 45,000 454,931 454,931
1.358 Port Renfrew Fire Protection 154,657 126,759 2,898 25,000 154,657 1,176 61,610 91,871 91,871
1.359 N. Galiano Fire Protection 220,715 160,443 48,872 6,400 5,000 220,715 22,486 907 24,440 172,882 197,322
1.360 Shirley Fire Protection 158,639 87,639 10,000 61,000 158,639 200 158,439 158,439
1.363 Saturna Island Fire 188,365 188,105 260 188,365 10,569 177,796 177,796
1.369 Electoral Area Fire Services - JDF 141,568 139,810 1,758 141,568 72,594 100 68,874 68,874
1.369 Electoral Area Fire Services - SGI 161,115 159,113 2,002 161,115 82,676 78,439 78,439
1.370 Juan de Fuca Emergency Program 88,813 72,933 15,880 88,813 235 88,578 88,578
1.371 S.S.I. Emergency Program 130,103 130,103 130,103 2,000 190 127,913 127,913
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1.372 Electoral Area Emergency Program 630,264 622,764 7,500 630,264 468,860 12,674 917 147,813 147,813
1.373 S.G.I. Emergency Program 250,048 236,248 13,800 250,048 2,670 247,378 247,378
1.374 Regional Emergency Program Support 195,609 195,609 195,609 56,199 7,524 131,886 131,886
1.375 Hazardous Material Incident Response 352,038 342,478 9,560 352,038 10,633 18,312 323,093 323,093
1.377 J.D.F. Search and Rescue 91,042 87,074 3,968 91,042 21,090 69,952 69,952
1.378 S.S.I. Search and Rescue 32,780 32,780 32,780 7,728 97 24,955 24,955
1.40X SEAPARC 4,328,565 3,804,599 103,966 420,000 4,328,565 393,284 809,965 3,125,316 3,125,316
1.405 JDF EA - Community Parks 196,546 176,546 20,000 196,546 2,455 817 193,274 193,274
1.408 JDF EA  - Community Recreation 90,128 90,128 90,128 20,620 69,508 69,508
1.44X Panorama Rec. Center. 9,869,066 8,385,369 771,334 712,363 9,869,066 1,579,513 3,099,067 5,190,486 5,190,486
1.455 Salt Spring Island - Community Parks 1,009,096 994,096 15,000 1,009,096 397,958 153,066 458,072 458,072
1.458 Salt Spring Is.- Community Rec 264,803 264,803 264,803 38 210,183 54,582 54,582
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 1,988,640 1,751,881 236,759 1,988,640 100,780 28,083 50,642 261,040 1,548,095 1,548,095
1.465 Saturna Island Comm. Parks 24,899 18,899 6,000 24,899 1,576 23,323 23,323
1.468 Saturna Island - Community Rec. 21,167 21,167 21,167 10,390 886 9,891 9,891
1.475 Mayne Is. Com. Parks & Rec 93,173 75,043 18,130 93,173 2,770 90,403 90,403
1.476 Mayne Is. Comm. Parks (reserve) 22,701 22,701 22,701 16,041 6,270 390 -                 
1.478 Mayne Is. Community Rec. 48,684 48,684 48,684 13,734 60 34,890 34,890
1.485 North & South Pender Com. Parks 165,474 122,474 43,000 165,474 1,820 163,654 163,654
1.488 North & South Pender Com. Rec 69,107 69,107 69,107 2,972 852 65,283 65,283
1.495 Galiano Parks 94,823 84,823 10,000 94,823 99 94,724 94,724
1.498 Galiano Community Recreation 38,133 38,133 38,133 678 28 37,427 37,427
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 25,126,320 23,089,609 2,036,711 25,126,320 89,065 6,632,823 18,404,432 -                 
1.523 Port Renfrew Refuse Disposal 89,497 83,497 6,000 89,497 17,000 38,645 33,852 33,852
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                 
1.531 Stormwater Quality Management - Sooke 38,281 23,145 15,136 38,281 81 38,200 38,200
1.533 Stormwater Quality Management - S.G.I. 39,100 39,100 39,100 401 38,699 38,699
1.535 Stormwater Quality Management - S.S.I. 47,970 47,970 47,970 20,000 30 27,940 27,940
1.536 LWMP-Stormwater Quality Management-Core 732,400 732,400 732,400 5,959 89,288 637,153 637,153
1.537 Stormwater Quality Management - Peninsula 118,107 118,107 118,107 4,051 114,056 114,056
1.538 Source - Stormwater Quality - Peninsula 55,856 55,856 55,856 1,646 54,210 54,210
1.57X Environmental Services 23,644,160 23,221,528 55,000 367,632 23,644,160 170,000 23,361,347 20,413 92,400 -                 
1.911 911 Systems 2,532,090 1,470,141 1,011,949 50,000 2,532,090 71,541 2,156,988 127,338 176,223 176,223
1.912B 911 Call Answer - Municipalities 63,910.00     63,910 63,910.00      703,444 -49,731 -589,803 -589,803
1.913 913 Fire Dispatch 298,412 263,412 35,000 298,412 14,311 284,101 284,101
1.921 Regional CREST Contribution 1,764,110 1,764,110 1,764,110 1,559 102,733 1,659,818 1,659,818
1.923 Emergency Comm - CREST - S.G.I. 180,704 180,704 180,704 1,107 1,985 177,612 177,612
1.924 Emergency Comm - CREST - J.D.F. 125,402 123,548 1,854 125,402 259 125,143 125,143
1.925 Emergency Comm - CREST - S.S.I. 143,386 143,386 143,386 408 151 142,827 142,827
2.610 Saanich Peninsula Water Supply 7,517,025 6,667,025 850,000 7,517,025 500 7,516,525 -                 
2.620 SSI Highland Water System 30,971 213 30,758 30,971 29 110 30,832 30,832
2.621  Highland / Fernwood Water - SSI 542,341 338,984 34,191 44,133 125,033 542,341 27,000 750 439,591 75,000 75,000
2.622 Cedars of Tuam 50,063 41,963 8,100 50,063 12,500 50 37,513 -                 
2.624 Beddis Water 270,499 180,037 42,962 47,500 270,499 8,000 280 187,259 74,960 74,960
2.626 Fulford Water 228,329 168,584 14,145 45,600 228,329 20,000 830 159,999 47,500 47,500
2.628 Cedar Lane Water (S.S.I.) 81,457 58,173 7,824 10,090 5,370 81,457 5,000 180 61,277 15,000 15,000
2.630 Magic Lakes Estate Water System 962,930 667,354 193,186 102,390 962,930 10,494 373,288 579,148 579,148
2.640 Saturna Island Water System (Lyall Harbour) 254,331 173,517 30,077 4,737 46,000 254,331 10,000 967 112,304 131,060 131,060
2.642 Skana Water (Mayne) 75,615 50,994 2,621 22,000 75,615 110 51,505 24,000 24,000
2.650 Port Renfrew Water 143,106 123,106 20,000 143,106 13,000 1,090 64,508 64,508 64,508
2.660 Fernwood Water 14,477 132 14,345 14,477 14 50 14,413 14,413
2.665 Sticks Allison Water (Galiano) 73,504 52,520 9,984 11,000 73,504 5,000 100 63,404 5,000 5,000
2.667 Surfside Park Estates (Mayne) 118,007 101,007 17,000 118,007 100 94,807 23,100 23,100
2.670 Regional Water Supply 36,539,270 17,779,777 8,292,927 10,152,385 314,181 36,539,270 612,470 35,926,800 -                 
2.680 Juan de Fuca Water Distribution 22,566,391 14,034,472 1,893,503 6,374,922 263,494 22,566,391 6,000 30,596 187,475 22,342,320 -                 
2.681 Florence Lake Water System Debt 8,738 3,000 5,738 8,738 8,738 8,738.00         
2.691 Wilderness Mountain Water Service 163,247 133,660 23,587 6,000 163,247 10,000 120 91,227 61,900 61,900
3.700 Septage Disposal  - Municipal 221,804 129,650 92,154 221,804 169,609 2,540 49,655 49,655
3.700 Septage Disposal  - JDF Service Area 464 464 464 464 464
3.701 Millstream Remediation Service 236,372 852 135,520 100,000 236,372 112,332 11,707 112,333 112,333
3.705 S.S.I. Liquid Waste Disposal 991,525 792,452 160,573 38,500 991,525 1,507 614,250 375,768 375,768
3.707 On Site System Management Program - LWMP 189,038 189,038 189,038 10,556 178,482 178,482
3.71X Trk Swrs & Swge Disp - oper 35,134,718 32,693,122 30,000 2,411,596 35,134,718 261,787 1,581,292 551,241 26,955,377 5,785,021 5,785,021
3.7XX Trk Swrs - debt 23,353,991 211,948 9,667,625 2,117 5,529,745 7,942,556 23,353,991 71,800 17,290,800 5,991,391 5,991,391
3.720 LWMP (Peninsula) - Implementation 119,907 99,766 20,141 119,907 980 118,927 118,927
3.750 LWMP 366,136 317,016 49,120 366,136 152,776 213,360 213,360
3.752 Harbours Program 348,604 348,604 348,604 23,461 325,143 325,143
3.755 Regional Source Control 1,647,875 1,647,875 1,647,875 54,610 92,993 95,791 54,980 1,349,501 1,349,501
3.756 Harbours Environmental Action 68,622 68,622 68,622 2,026 66,596 66,596
3.810 Ganges Sewer 1,085,199 719,386 245,813 120,000 1,085,199 10,000 2,043 1,015,009 58,147 58,147
3.820 Maliview Estates Sewer System 219,580 155,385 1,680 62,515 219,580 7,000 25,150 182,670 4,760 4,760.00         
3.830 Magic Lake Estates Sewer System 884,810 622,447 174,103 88,260 884,810 10,870 25,000 3,610 259,320 586,010 586,010
3.830D Magic Lake Estates Sewer Debt 212,530 10,500 194,258 7,772 212,530 914 211,616 211,616
3.850 Port Renfrew Sewer 126,360 104,360 22,000 126,360 1,471 62,595 62,294 62,294
21.ALL Feasibility Study Reserve Fund - All 140,241 140,241 140,241 140,241 -                 
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000 10,000 10,000 10,000 -                 



CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2023 Operations Principal Deficit Capital Reserves 2023 2022 other services Reserves revenue  Charges  Tax Value Tax 2023

1.010 Legislative & General Government 32,518,264 30,616,664 1,598,120 303,480 32,518,264 450,000 14,616,871 1,694,026 1,492,877 85,780 14,178,710 14,178,710
1.10X Facilities and Risk 4,042,296 3,824,483 5,000 212,813 4,042,296 3,789,163 89,779 163,354 163,354
1.101 G.I.S. 629,892 555,932 23,960 50,000 629,892 504,310 3,440 122,142 122,142
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,198 13,198 13,198 100 13,098 13,098
1.109 Electoral Area Admin Exp - JDF 66,939 66,939 66,939 130 66,809 66,809
1.110 Electoral Area Admin Exp - SGI 434,981 433,941 1,040 434,981 20,000 17,493 397,488 397,488
1.111 Electoral Area Admin Exp - SSI 1,011,490 1,005,990 5,500 1,011,490 470,187 700 540,603 540,603
1.112 Regional Grant in Aid -                -                 -                 
1.114 Grant-in-Aid -  Juan de Fuca 23,318 23,318 23,318 290 23,028 23,028.00       
1.116 Grant-in-Aid - Salt Spring Island 51,290 51,290 51,290 240 51,050 51,050
1.117 Grant-in-Aid - Southern Gulf Islands 106,077 106,077 106,077 751 105,326 105,326
1.119 Vancouver Island Regional Library 329,252 329,252 329,252 550 328,702 328,702
1.121 Sooke Regional Museum 220,200 220,200 220,200 350 219,850 219,850
1.123 Prov. Court of B.C. (Family Court) 149,360 2,806 146,554 149,360 149,360 -                 
1.124 SSI Economic Development Commission 160,362 160,362 160,362 600 159,762 159,762
1.125 SGI Economic Development Commission 125,236 125,236 125,236 1,080 124,156 124,156
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 305,067 305,067 305,067 14,622 290,445 290,445
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                 
1.133 Langford E.A. - Greater Victoria Public Library 32,224 32,224 32,224 90 32,134 32,134
1.137 Galiano Island Community Use Building 64,460 33,498 27,417 3,545 64,460 250 64,210 64,210
1.138 Southern Gulf Islands Regional Library 237,469 237,469 237,469 2,150 235,319 235,319
1.141 Salt Spring Island Public Library 678,553 502,839 145,607 30,107 678,553 1,703 676,850 676,850
1.15X Municipalities' Own Debt - M.F.A. 16,299,241 61,100 16,238,141 16,299,241 61,100 16,238,141 16,238,141
1.170 Gossip Island Electric Power Supply 57,002 559 56,443 57,002 270 56,732 56,732
1.224 Community Health - Homeless Sec. 813,097 813,097 813,097 192,087 621,010 621,010
1.226 Community Health (CHR) Facilities 1,681,572 1,127,902 553,670 1,681,572 1,681,572 -                 
1.227 Saturna Island Medical Clinic 34,214 34,214 34,214 373 33,841 33,841
1.228 Galiano Health Service 142,520 142,520 142,520 46 142,474 142,474
1.229 Pender Islands Health Care Centre 233,053 233,053 233,053 233,053 233,053
1.230 Traffic Safety Commission 77,590 77,590 77,590 3,610 73,980 73,980
1.232 Port Renfrew Street Lighting 9,133 9,133 9,133 336 4,400 4,397 4,397
1.234 S.S.I. Street Lighting 26,726 26,726 26,726 40 26,686 26,686
1.235 S. G. I.  Small Craft Harbour Facilities 457,832 232,144 75,688 150,000 457,832 6,480 136,780 314,572 314,572
1.236 Salt Spring Island Fernwood Dock 26,360 16,410 9,950 26,360 170 26,190 26,190
1.238A Community Transit (S.S.I.) 551,231 521,231 30,000 551,231 111,203 192,015 248,013 248,013
1.238B Community Transportation (S.S.I.) 180,335 85,335 95,000 180,335 1,190 179,145 179,145
1.280 Regional Parks 16,859,058 13,269,743 569,778 119,770 2,899,767 16,859,058 32,641 20,000 848,406 435,223 15,522,788 15,522,788
1.280A Regional Parks - Land Acquisition 452,500 50,000 402,500 452,500 452,500 452,500
1.290 Royal Theatre 580,000 100,000 101,000 379,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 88,000 346,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,058,913 3,058,913 3,058,913 13,908 180,710 2,864,295 2,864,295
1.299 Salt Spring Island Arts 143,783 143,783 143,783 90 143,693 143,693
1.309 Climate Action and Adaptation 2,797,415 2,796,704 711 2,797,415 1,081,028 1,716,387 1,716,387
1.310 Land Banking & Housing 4,488,157 2,017,289 2,466,868 4,000 4,488,157 638,673 661,562 10,500 3,177,422 3,177,422
1.311 Regional Housing Trust Fund -                -                 -                 
1.313 Animal Care Services 1,650,754 1,600,754 20,000 30,000 1,650,754 16,381 1,154,430 18,870 461,073 461,073
1.314 SGI House Numbering 9,673 9,673 9,673 110 9,563 9,563
1.316 SSI Building Numbering 9,778 9,778 9,778 20 9,758 9,758
1.317 JDF Building Numbering 13,362 13,362 13,362 40 13,322 13,322
1.318 Building Inspection 1,827,338 1,777,598 6,440 43,300 1,827,338 30,678 58,903 4,380 1,262,250 471,127 471,127
1.319 Soil Deposit Removal 5,830 5,830 5,830 40 5,790 5,790
1.320 Noise Control 40,804 40,804 40,804 305 40,499 40,499
1.322 Nuisances & Unsightly Premises 54,406 54,406 54,406 310 54,096 54,096
1.323 By-Law Enforcement 549,763 512,803 36,960 549,763 520,383 29,380 -                 
1.324 Regional Planning Services 1,542,102 1,539,602 2,500 1,542,102 79,531 143,295 68,100 1,251,176 1,251,176
1.325 Electoral Area Services - Planning 835,573 759,803 75,770 835,573 31,850 42,532 2,555 45,000 713,636 713,636
1.330 Regional Growth Strategy 619,676 609,676 10,000 619,676 306,721 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 178,057 116,807 61,250 178,057 8,880 8,290 160,887 160,887
1.340 JDF Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.341 SGI Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.342 SSI Livestock Injury Compensation 3,153 3,153 3,153 3,153 3,153
1.350 Willis Point Fire Protect & Recreation 173,333 113,984 1,994 6,430 50,925 173,333 33,870 139,463 139,463
1.352 South Galiano Fire Protection 536,305 322,693 122,682 5,930 85,000 536,305 710 122,682 412,913 535,595
1.353 Otter Point Fire Protection 526,660 362,130 5,610 158,920 526,660 330 526,330 526,330
1.354 Malahat Fire Protection 66,915 66,915 66,915 66,915 66,915
1.355 Durrance Road Fire Protection 3,020 2,721 299 3,020 3,020 3,020
1.356 Pender Fire Protection 1,233,046 954,770 111,596 166,680 1,233,046 111,596 10,309 1,111,141 1,111,141
1.357 East Sooke Fire Protection 533,818 281,809 155,109 96,900 533,818 26,870 45,900 461,048 461,048
1.358 Port Renfrew Fire Protection 157,278 129,380 2,898 25,000 157,278 1,144 62,454 93,680 93,680
1.359 N. Galiano Fire Protection 217,485 157,083 48,872 6,530 5,000 217,485 724 24,440 192,321 216,761
1.360 Shirley Fire Protection 160,412 89,412 10,000 61,000 160,412 200 160,212 160,212
1.363 Saturna Island Fire 203,433 203,433 203,433 10,830 192,603 192,603
1.369 Electoral Area Fire Services - JDF 96,710 94,915 1,795 96,710 25,255 100 71,355 71,355
1.369 Electoral Area Fire Services - SGI 110,028 107,983 2,045 110,028 28,763 81,265 81,265
1.370 Juan de Fuca Emergency Program 90,293 74,413 15,880 90,293 220 90,073 90,073
1.371 S.S.I. Emergency Program 132,744 132,744 132,744 1,500 190 131,054 131,054
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1.372 Electoral Area Emergency Program 643,539 636,039 7,500 643,539 478,240 10,639 930 153,730 153,730
1.373 S.G.I. Emergency Program 255,089 241,089 14,000 255,089 2,720 252,369 252,369
1.374 Regional Emergency Program Support 173,705 173,705 173,705 30,710 7,210 135,785 135,785
1.375 Hazardous Material Incident Response 358,891 349,331 9,560 358,891 18,610 340,281 340,281
1.377 J.D.F. Search and Rescue 92,839 88,839 4,000 92,839 21,510 71,329 71,329
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,435,791 3,876,825 103,966 455,000 4,435,791 401,240 839,184 3,195,367 3,195,367
1.405 JDF EA - Community Parks 197,684 177,684 20,000 197,684 810 196,874 196,874
1.408 JDF EA  - Community Recreation 92,019 92,019 92,019 21,030 70,989 70,989
1.44X Panorama Rec. Center. 10,214,073 8,544,211 854,537 815,324 10,214,073 1,584,180 3,168,824 5,461,069 5,461,069
1.455 Salt Spring Island - Community Parks 1,044,035 1,007,285 21,750 15,000 1,044,035 387,274 145,560 511,201 511,201
1.458 Salt Spring Is.- Community Rec 270,626 270,626 270,626 40 210,156 60,430 60,430
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,337,111 1,963,611 66,000 307,500 2,337,111 102,790 103,853 269,360 1,861,108 1,861,108
1.465 Saturna Island Comm. Parks 25,278 19,278 6,000 25,278 1,194 24,084 24,084
1.468 Saturna Island - Community Rec. 14,526 14,526 14,526 777 13,749 13,749
1.475 Mayne Is. Com. Parks & Rec 95,100 76,610 18,490 95,100 2,820 92,280 92,280
1.476 Mayne Is. Comm. Parks (reserve) 6,790 6,790 6,790 6,390 400 -                 
1.478 Mayne Is. Community Rec. 35,650 35,650 35,650 60 35,590 35,590
1.485 North & South Pender Com. Parks 167,848 124,848 43,000 167,848 1,733 166,115 166,115
1.488 North & South Pender Com. Rec 67,450 67,450 67,450 810 66,640 66,640
1.495 Galiano Parks 96,551 86,551 10,000 96,551 70 96,481 96,481
1.498 Galiano Community Recreation 38,205 38,205 38,205 15 38,190 38,190
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 24,446,910 23,285,122 1,161,788 24,446,910 6,357,823 18,089,087 -                 
1.523 Port Renfrew Refuse Disposal 91,158 85,158 6,000 91,158 17,340 39,141 34,677 34,677
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                 
1.531 Stormwater Quality Management - Sooke 39,042 23,611 15,431 39,042 82 38,960 38,960
1.533 Stormwater Quality Management - S.G.I. 39,880 39,880 39,880 480 39,400 39,400
1.535 Stormwater Quality Management - S.S.I. 28,520 28,520 28,520 30 28,490 28,490
1.536 LWMP-Stormwater Quality Management-Core 746,527 746,527 746,527 5,959 90,668 649,900 649,900
1.537 Stormwater Quality Management - Peninsula 120,389 120,389 120,389 4,051 116,338 116,338
1.538 Source - Stormwater Quality - Peninsula 56,936 56,936 56,936 1,646 55,290 55,290
1.57X Environmental Services 23,944,802 23,511,453 433,349 23,944,802 23,852,402 92,400 -                 
1.911 911 Systems 2,555,311 1,483,362 1,011,949 60,000 2,555,311 59,392 2,156,881 127,338 211,700 211,700
1.912B 911 Call Answer - Municipalities -                -                 703,444 -60,243 -643,201 -643,201
1.913 913 Fire Dispatch 305,570 270,570 35,000 305,570 16,271 289,299 289,299
1.921 Regional CREST Contribution 1,799,270 1,799,270 1,799,270 100,934 1,698,336 1,698,336
1.923 Emergency Comm - CREST - S.G.I. 184,303 184,303 184,303 1,754 182,549 182,549
1.924 Emergency Comm - CREST - J.D.F. 126,004 126,004 126,004 220 125,784 125,784
1.925 Emergency Comm - CREST - S.S.I. 146,249 146,249 146,249 120 146,129 146,129
2.610 Saanich Peninsula Water Supply 7,818,204 6,868,904 49,300 900,000 7,818,204 500 7,817,704 -                 
2.620 SSI Highland Water System 30,973 215 30,758 30,973 110 30,863 30,863
2.621  Highland / Fernwood Water - SSI 462,286 346,422 45,864 70,000 462,286 20,000 760 365,026 76,500 76,500
2.622 Cedars of Tuam 44,268 33,332 1,436 9,500 44,268 1,500 50 42,718 -                 
2.624 Beddis Water 307,864 189,627 38,237 80,000 307,864 14,000 280 217,084 76,500 76,500
2.626 Fulford Water 232,267 157,122 22,395 52,750 232,267 840 181,427 50,000 50,000
2.628 Cedar Lane Water (S.S.I.) 90,339 55,210 9,129 26,000 90,339 180 65,159 25,000 25,000
2.630 Magic Lakes Estate Water System 976,411 680,835 193,186 102,390 976,411 9,560 382,170 584,681 584,681
2.640 Saturna Island Water System (Lyall Harbour) 263,618 182,357 30,461 50,800 263,618 15,000 1,020 114,698 132,900 132,900
2.642 Skana Water (Mayne) 93,048 59,079 11,969 22,000 93,048 110 53,118 39,820 39,820
2.650 Port Renfrew Water 142,171 112,809 362 29,000 142,171 1,100 70,536 70,535 70,535
2.660 Fernwood Water 14,478 133 14,345 14,478 50 14,428 14,428
2.665 Sticks Allison Water (Galiano) 67,445 53,445 14,000 67,445 5,000 100 56,345 6,000 6,000
2.667 Surfside Park Estates (Mayne) 126,554 104,554 22,000 126,554 1,500 100 99,954 25,000 25,000
2.670 Regional Water Supply 37,627,964 18,064,789 7,592,710 11,650,000 320,465 37,627,964 612,470 37,015,494 -                 
2.680 Juan de Fuca Water Distribution 24,095,129 14,437,761 2,408,604 6,980,000 268,764 24,095,129 6,000 179,270 23,909,859 -                 
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 189,871 131,659 27,212 31,000 189,871 500 120 118,251 71,000 71,000
3.700 Septage Disposal  - Municipal 167,239 132,536 34,703 167,239 164,649 2,590 -                 
3.700 Septage Disposal  - JDF Service Area -                -                 -                 
3.701 Millstream Remediation Service 122,992 860 122,132 122,992 55,642 11,707 55,643 55,643
3.705 S.S.I. Liquid Waste Disposal 1,061,518 817,445 160,573 83,500 1,061,518 9,000 1,550 626,540 424,428 424,428
3.707 On Site System Management Program - LWMP 192,808 192,808 192,808 10,556 182,252 182,252
3.71X Trk Swrs & Swge Disp - oper 35,069,460 32,598,474 2,470,986 35,069,460 1,546,599 105,000 27,306,145 6,111,716 6,111,716
3.7XX Trk Swrs - debt 23,426,589 104,648 10,177,840 5,529,745 7,614,356 23,426,589 17,138,201 6,288,388 6,288,388
3.720 LWMP (Peninsula) - Implementation 55,986 35,460 20,526 55,986 980 55,006 55,006
3.750 LWMP 371,935 323,230 48,705 371,935 155,002 216,933 216,933
3.752 Harbours Program 355,107 355,107 355,107 23,461 331,646 331,646
3.755 Regional Source Control 1,680,810 1,680,810 1,680,810 55,700 96,708 95,831 56,080 1,376,491 1,376,491
3.756 Harbours Environmental Action 69,954 69,954 69,954 2,026 67,928 67,928
3.810 Ganges Sewer 1,204,556 817,035 256,121 131,400 1,204,556 80,000 2,070 1,061,230 61,256 61,256
3.820 Maliview Estates Sewer System 254,432 167,450 48,982 38,000 254,432 25,150 223,282 6,000 6,000.00         
3.830 Magic Lake Estates Sewer System 876,639 609,276 174,103 93,260 876,639 11,090 1,190 269,977 594,382 594,382
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 136,090 107,852 1,238 27,000 136,090 1,260 67,415 67,415 67,415
21.ALL Feasibility Study Reserve Fund - All -                -                 -                 
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                 
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1.010 Legislative & General Government 33,226,086 30,661,646 2,257,580 306,860 33,226,086 450,000 14,793,389 1,253,902 1,503,070 86,700 15,139,025 15,139,025
1.10X Facilities and Risk 4,120,060 3,901,477 5,000 213,583 4,120,060 3,862,164 91,021 166,875 166,875
1.101 G.I.S. 642,099 567,659 24,440 50,000 642,099 514,396 3,510 124,193 124,193
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,461 13,461 13,461 100 13,361 13,361
1.109 Electoral Area Admin Exp - JDF 68,261 68,261 68,261 130 68,131 68,131
1.110 Electoral Area Admin Exp - SGI 443,909 442,849 1,060 443,909 10,000 17,784 416,125 416,125
1.111 Electoral Area Admin Exp - SSI 1,020,425 1,014,925 5,500 1,020,425 471,874 720 547,831 547,831
1.112 Regional Grant in Aid -                -                 -                 
1.114 Grant-in-Aid -  Juan de Fuca 23,384 23,384 23,384 290 23,094 23,094.00       
1.116 Grant-in-Aid - Salt Spring Island 52,310 52,310 52,310 240 52,070 52,070
1.117 Grant-in-Aid - Southern Gulf Islands 106,183 106,183 106,183 751 105,432 105,432
1.119 Vancouver Island Regional Library 335,809 335,809 335,809 550 335,259 335,259
1.121 Sooke Regional Museum 224,601 224,601 224,601 360 224,241 224,241
1.123 Prov. Court of B.C. (Family Court) 149,360 2,862 146,498 149,360 149,360 -                 
1.124 SSI Economic Development Commission 154,636 153,636 1,000 154,636 610 154,026 154,026
1.125 SGI Economic Development Commission 127,318 127,318 127,318 1,100 126,218 126,218
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 311,153 311,153 311,153 14,622 296,531 296,531
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                 
1.133 Langford E.A. - Greater Victoria Public Library 32,867 32,867 32,867 90 32,777 32,777
1.137 Galiano Island Community Use Building 65,740 34,217 27,417 4,106 65,740 250 65,490 65,490
1.138 Southern Gulf Islands Regional Library 242,192 242,192 242,192 2,150 240,042 240,042
1.141 Salt Spring Island Public Library 692,103 513,014 145,607 33,482 692,103 1,713 690,390 690,390
1.15X Municipalities' Own Debt - M.F.A. 15,588,619 61,100 15,527,519 15,588,619 61,100 15,527,519 15,527,519
1.170 Gossip Island Electric Power Supply 57,005 562 56,443 57,005 270 56,735 56,735
1.224 Community Health - Homeless Sec. 588,859 588,859 588,859 192,087 396,772 396,772
1.226 Community Health (CHR) Facilities 1,705,230 1,151,560 553,670 1,705,230 1,705,230 -                 
1.227 Saturna Island Medical Clinic 34,897 34,897 34,897 373 34,524 34,524
1.228 Galiano Health Service 149,560 149,560 149,560 46 149,514 149,514
1.229 Pender Islands Health Care Centre 230,658 230,658 230,658 230,658 230,658
1.230 Traffic Safety Commission 79,140 79,140 79,140 3,680 75,460 75,460
1.232 Port Renfrew Street Lighting 9,292 9,292 9,292 336 4,480 4,476 4,476
1.234 S.S.I. Street Lighting 27,262 27,262 27,262 40 27,222 27,222
1.235 S. G. I.  Small Craft Harbour Facilities 466,771 238,083 75,688 153,000 466,771 6,610 139,370 320,791 320,791
1.236 Salt Spring Island Fernwood Dock 26,880 16,980 9,900 26,880 170 26,710 26,710
1.238A Community Transit (S.S.I.) 573,119 538,119 35,000 573,119 44,816 226,138 302,165 302,165
1.238B Community Transportation (S.S.I.) 180,682 85,682 95,000 180,682 1,210 179,472 179,472
1.280 Regional Parks 16,978,648 13,451,108 569,778 122,400 2,835,362 16,978,648 33,235 872,423 440,994 15,631,996 15,631,996
1.280A Regional Parks - Land Acquisition 832,500 50,000 782,500 832,500 832,500 832,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,120,559 3,120,559 3,120,559 14,208 180,710 2,925,641 2,925,641
1.299 Salt Spring Island Arts 143,831 143,831 143,831 90 143,741 143,741
1.309 Climate Action and Adaptation 2,637,393 2,636,682 711 2,637,393 1,046,028 1,591,365 1,591,365
1.310 Land Banking & Housing 4,954,165 1,754,095 3,196,070 4,000 4,954,165 446,981 316,602 10,500 4,180,082 4,180,082
1.311 Regional Housing Trust Fund -                -                 -                 
1.313 Animal Care Services 1,688,975 1,638,975 20,000 30,000 1,688,975 10,235 1,182,289 19,240 477,211 477,211
1.314 SGI House Numbering 9,866 9,866 9,866 110 9,756 9,756
1.316 SSI Building Numbering 9,974 9,974 9,974 20 9,954 9,954
1.317 JDF Building Numbering 13,630 13,630 13,630 40 13,590 13,590
1.318 Building Inspection 1,864,654 1,814,794 6,560 43,300 1,864,654 31,290 52,374 4,460 1,287,500 489,030 489,030
1.319 Soil Deposit Removal 5,942 5,942 5,942 40 5,902 5,902
1.320 Noise Control 41,599 41,599 41,599 305 41,294 41,294
1.322 Nuisances & Unsightly Premises 55,457 55,457 55,457 310 55,147 55,147
1.323 By-Law Enforcement 560,487 523,527 36,960 560,487 530,517 29,970 -                 
1.324 Regional Planning Services 1,574,349 1,571,849 2,500 1,574,349 81,246 116,164 69,460 1,307,479 1,307,479
1.325 Electoral Area Services - Planning 837,418 761,648 75,770 837,418 32,490 25,760 2,565 45,000 731,603 731,603
1.330 Regional Growth Strategy 326,176 316,176 10,000 326,176 13,221 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 181,630 119,150 62,480 181,630 9,060 8,460 164,110 164,110
1.340 JDF Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.341 SGI Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.342 SSI Livestock Injury Compensation 3,156 3,156 3,156 3,156 3,156
1.350 Willis Point Fire Protect & Recreation 178,932 111,654 23,877 6,560 36,841 178,932 33,890 145,042 145,042
1.352 South Galiano Fire Protection 542,884 329,152 122,682 6,050 85,000 542,884 720 122,682 419,482 542,164
1.353 Otter Point Fire Protection 537,404 369,529 5,725 162,150 537,404 340 537,064 537,064
1.354 Malahat Fire Protection 68,250 68,250 68,250 68,250 68,250
1.355 Durrance Road Fire Protection 3,024 2,724 300 3,024 3,024 3,024
1.356 Pender Fire Protection 1,281,450 995,944 111,596 173,910 1,281,450 111,596 10,339 1,159,515 1,159,515
1.357 East Sooke Fire Protection 541,503 287,556 155,109 98,838 541,503 27,390 46,820 467,293 467,293
1.358 Port Renfrew Fire Protection 159,921 132,023 2,898 25,000 159,921 1,144 63,511 95,266 95,266
1.359 N. Galiano Fire Protection 220,828 160,296 48,872 6,660 5,000 220,828 734 24,440 195,654 220,094
1.360 Shirley Fire Protection 162,217 91,217 10,000 61,000 162,217 200 162,017 162,017
1.363 Saturna Island Fire 213,501 213,501 213,501 10,830 202,671 202,671
1.369 Electoral Area Fire Services - JDF 61,523 59,690 1,833 61,523 100 61,423 61,423
1.369 Electoral Area Fire Services - SGI 69,954 67,867 2,087 69,954 69,954 69,954
1.370 Juan de Fuca Emergency Program 91,801 75,921 15,880 91,801 220 91,581 91,581
1.371 S.S.I. Emergency Program 135,426 135,426 135,426 1,000 190 134,236 134,236
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1.372 Electoral Area Emergency Program 657,091 649,591 7,500 657,091 487,801 8,460 950 159,880 159,880
1.373 S.G.I. Emergency Program 259,942 245,942 14,000 259,942 2,770 257,172 257,172
1.374 Regional Emergency Program Support 151,862 151,862 151,862 2,115 7,350 142,397 142,397
1.375 Hazardous Material Incident Response 365,898 356,338 9,560 365,898 18,980 346,918 346,918
1.377 J.D.F. Search and Rescue 94,635 90,635 4,000 94,635 21,940 72,695 72,695
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,515,653 3,941,687 103,966 470,000 4,515,653 409,154 856,368 3,250,130 3,250,130
1.405 JDF EA - Community Parks 201,343 181,343 20,000 201,343 810 200,533 200,533
1.408 JDF EA  - Community Recreation 93,947 93,947 93,947 21,450 72,497 72,497
1.44X Panorama Rec. Center. 10,392,284 8,722,260 374,910 1,295,114 10,392,284 1,605,069 3,235,991 5,551,224 5,551,224
1.455 Salt Spring Island - Community Parks 1,124,394 1,018,105 85,789 20,500 1,124,394 395,166 148,070 581,158 581,158
1.458 Salt Spring Is.- Community Rec 276,163 276,163 276,163 40 214,493 61,630 61,630
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,769,030 1,936,142 505,888 327,000 2,769,030 104,860 122,757 278,986 2,262,427 2,262,427
1.465 Saturna Island Comm. Parks 25,657 19,657 6,000 25,657 1,194 24,463 24,463
1.468 Saturna Island - Community Rec. 14,816 14,816 14,816 777 14,039 14,039
1.475 Mayne Is. Com. Parks & Rec 97,048 78,188 18,860 97,048 2,870 94,178 94,178
1.476 Mayne Is. Comm. Parks (reserve) 6,920 6,920 6,920 6,510 410 -                 
1.478 Mayne Is. Community Rec. 36,360 36,360 36,360 60 36,300 36,300
1.485 North & South Pender Com. Parks 170,265 127,265 43,000 170,265 1,733 168,532 168,532
1.488 North & South Pender Com. Rec 68,805 68,805 68,805 830 67,975 67,975
1.495 Galiano Parks 98,320 88,320 10,000 98,320 70 98,250 98,250
1.498 Galiano Community Recreation 38,965 38,965 38,965 15 38,950 38,950
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 27,158,504 23,280,037 3,878,467 27,158,504 9,582,823 17,575,681 -                 
1.523 Port Renfrew Refuse Disposal 92,860 86,860 6,000 92,860 17,687 39,860 35,313 35,313
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                 
1.531 Stormwater Quality Management - Sooke 70,391 70,391 70,391 30,567 84 39,740 39,740
1.533 Stormwater Quality Management - S.G.I. 40,680 40,680 40,680 490 40,190 40,190
1.535 Stormwater Quality Management - S.S.I. 29,094 29,094 29,094 30 29,064 29,064
1.536 LWMP-Stormwater Quality Management-Core 760,235 760,235 760,235 5,959 91,376 662,900 662,900
1.537 Stormwater Quality Management - Peninsula 122,715 122,715 122,715 4,051 118,664 118,664
1.538 Source - Stormwater Quality - Peninsula 58,046 58,046 58,046 1,646 56,400 56,400
1.57X Environmental Services 24,341,244 23,810,244 531,000 24,341,244 24,248,844 92,400 -                 
1.911 911 Systems 2,588,842 1,496,893 1,011,949 80,000 2,588,842 30,227 2,177,077 127,338 254,200 254,200
1.912B 911 Call Answer - Municipalities -                -                 703,444 -60,243 -643,201 -643,201
1.913 913 Fire Dispatch 312,940 277,940 35,000 312,940 16,301 296,639 296,639
1.921 Regional CREST Contribution 1,835,140 1,835,140 1,835,140 100,934 1,734,206 1,734,206
1.923 Emergency Comm - CREST - S.G.I. 187,977 187,977 187,977 1,754 186,223 186,223
1.924 Emergency Comm - CREST - J.D.F. 128,503 128,503 128,503 220 128,283 128,283
1.925 Emergency Comm - CREST - S.S.I. 149,167 149,167 149,167 120 149,047 149,047
2.610 Saanich Peninsula Water Supply 8,215,699 7,139,638 326,061 750,000 8,215,699 500 8,215,199 -                 
2.620 SSI Highland Water System 30,975 217 30,758 30,975 110 30,865 30,865
2.621  Highland / Fernwood Water - SSI 518,527 357,151 121,376 40,000 518,527 20,000 770 419,727 78,030 78,030
2.622 Cedars of Tuam 58,233 35,676 14,057 8,500 58,233 50 58,183 -                 
2.624 Beddis Water 308,194 181,989 4,205 122,000 308,194 280 229,884 78,030 78,030
2.626 Fulford Water 237,354 162,141 57,313 17,900 237,354 850 183,504 53,000 53,000
2.628 Cedar Lane Water (S.S.I.) 97,888 55,343 15,545 27,000 97,888 180 67,708 30,000 30,000
2.630 Magic Lakes Estate Water System 990,233 694,657 193,186 102,390 990,233 9,570 391,274 589,389 589,389
2.640 Saturna Island Water System (Lyall Harbour) 273,838 192,583 36,255 45,000 273,838 20,000 1,040 117,238 135,560 135,560
2.642 Skana Water (Mayne) 147,807 52,255 73,552 22,000 147,807 110 54,135 93,562 93,562
2.650 Port Renfrew Water 155,608 119,056 7,552 29,000 155,608 1,110 77,249 77,249 77,249
2.660 Fernwood Water 14,480 135 14,345 14,480 50 14,430 14,430
2.665 Sticks Allison Water (Galiano) 69,383 54,383 15,000 69,383 5,000 100 57,283 7,000 7,000
2.667 Surfside Park Estates (Mayne) 131,267 110,142 4,125 17,000 131,267 100 101,167 30,000 30,000
2.670 Regional Water Supply 39,099,448 18,414,564 3,408,010 16,950,000 326,874 39,099,448 612,470 38,486,978 -                 
2.680 Juan de Fuca Water Distribution 25,643,576 14,881,912 2,747,525 7,740,000 274,139 25,643,576 6,000 179,270 25,458,306 -                 
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 230,195 132,713 66,482 31,000 230,195 4,000 120 134,523 91,552 91,552
3.700 Septage Disposal  - Municipal 170,539 135,332 35,207 170,539 167,899 2,640 -                 
3.700 Septage Disposal  - JDF Service Area -                -                 -                 
3.701 Millstream Remediation Service 123,000 868 122,132 123,000 55,646 11,707 55,647 55,647
3.705 S.S.I. Liquid Waste Disposal 1,111,086 844,530 171,923 94,633 1,111,086 1,570 639,070 470,446 470,446
3.707 On Site System Management Program - LWMP 196,465 196,465 196,465 10,556 185,909 185,909
3.71X Trk Swrs & Swge Disp - oper 35,990,593 33,441,388 14,609 2,534,596 35,990,593 1,577,524 434,241 27,727,976 6,250,852 6,250,852
3.7XX Trk Swrs - debt 23,093,779 141,678 13,696,307 5,529,745 3,726,049 23,093,779 16,821,916 6,271,863 6,271,863
3.720 LWMP (Peninsula) - Implementation 57,086 36,168 20,918 57,086 980 56,106 56,106
3.750 LWMP 377,985 329,708 48,277 377,985 157,324 220,661 220,661
3.752 Harbours Program 361,740 361,740 361,740 23,461 338,279 338,279
3.755 Regional Source Control 1,712,615 1,712,615 1,712,615 56,810 98,713 95,871 57,200 1,404,021 1,404,021
3.756 Harbours Environmental Action 71,313 71,313 71,313 2,027 69,286 69,286
3.810 Ganges Sewer 1,241,399 768,137 340,432 132,830 1,241,399 30,000 2,090 1,140,994 68,315 68,315
3.820 Maliview Estates Sewer System 364,523 191,264 155,259 18,000 364,523 40,000 25,150 289,373 10,000 10,000.00       
3.830 Magic Lake Estates Sewer System 888,827 621,464 174,103 93,260 888,827 11,310 1,210 275,938 600,369 600,369
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 164,710 121,942 20,768 22,000 164,710 1,280 81,715 81,715 81,715
21.ALL Feasibility Study Reserve Fund - All -                -                 -                 
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                 
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1.010 Legislative & General Government 32,180,108 30,277,548 1,592,240 310,320 32,180,108 450,000 15,090,381 2,000 1,356,003 87,630 15,194,094 15,194,094
1.10X Facilities and Risk 4,199,481 3,680,853 5,000 513,628 4,199,481 3,936,720 92,288 170,473 170,473
1.101 G.I.S. 654,559 579,629 24,930 50,000 654,559 524,684 3,580 126,295 126,295
1.103 Elections 45,032 32 45,000 45,032 70 44,962 44,962
1.104 U.B.C.M. 13,724 13,724 13,724 100 13,624 13,624
1.109 Electoral Area Admin Exp - JDF 69,614 69,614 69,614 130 69,484 69,484
1.110 Electoral Area Admin Exp - SGI 453,000 451,920 1,080 453,000 7,000 18,080 427,920 427,920
1.111 Electoral Area Admin Exp - SSI 1,056,802 1,051,302 5,500 1,056,802 491,847 740 564,215 564,215
1.112 Regional Grant in Aid -                -                 -                 
1.114 Grant-in-Aid -  Juan de Fuca 23,452 23,452 23,452 290 23,162 23,162.00       
1.116 Grant-in-Aid - Salt Spring Island 53,350 53,350 53,350 240 53,110 53,110
1.117 Grant-in-Aid - Southern Gulf Islands 106,291 106,291 106,291 751 105,540 105,540
1.119 Vancouver Island Regional Library 342,499 342,499 342,499 550 341,949 341,949
1.121 Sooke Regional Museum 229,093 229,093 229,093 370 228,723 228,723
1.123 Prov. Court of B.C. (Family Court) 149,360 2,918 146,442 149,360 149,360 -                 
1.124 SSI Economic Development Commission 156,883 155,883 1,000 156,883 620 156,263 156,263
1.125 SGI Economic Development Commission 129,443 129,443 129,443 1,120 128,323 128,323
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 317,361 317,361 317,361 14,622 302,739 302,739
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                 
1.133 Langford E.A. - Greater Victoria Public Library 33,520 33,520 33,520 90 33,430 33,430
1.137 Galiano Island Community Use Building 67,050 34,944 27,417 4,689 67,050 250 66,800 66,800
1.138 Southern Gulf Islands Regional Library 245,031 245,031 245,031 2,150 242,881 242,881
1.141 Salt Spring Island Public Library 705,923 523,391 145,607 36,925 705,923 1,723 704,200 704,200
1.15X Municipalities' Own Debt - M.F.A. 14,381,865 61,100 14,320,765 14,381,865 61,100 14,320,765 14,320,765
1.170 Gossip Island Electric Power Supply 57,008 565 56,443 57,008 270 56,738 56,738
1.224 Community Health - Homeless Sec. 561,943 561,943 561,943 132,087 429,856 429,856
1.226 Community Health (CHR) Facilities 1,729,429 1,175,759 553,670 1,729,429 1,729,429 -                 
1.227 Saturna Island Medical Clinic 35,591 35,591 35,591 373 35,218 35,218
1.228 Galiano Health Service 156,754 156,754 156,754 46 156,708 156,708
1.229 Pender Islands Health Care Centre 229,051 229,051 229,051 229,051 229,051
1.230 Traffic Safety Commission 80,720 80,720 80,720 3,750 76,970 76,970
1.232 Port Renfrew Street Lighting 9,451 9,451 9,451 336 4,560 4,555 4,555
1.234 S.S.I. Street Lighting 27,809 27,809 27,809 40 27,769 27,769
1.235 S. G. I.  Small Craft Harbour Facilities 475,814 244,126 75,688 156,000 475,814 6,740 142,000 327,074 327,074
1.236 Salt Spring Island Fernwood Dock 27,410 17,560 9,850 27,410 170 27,240 27,240
1.238A Community Transit (S.S.I.) 583,910 548,910 35,000 583,910 13,237 230,657 340,016 340,016
1.238B Community Transportation (S.S.I.) 184,189 89,189 95,000 184,189 1,230 182,959 182,959
1.280 Regional Parks 17,166,571 13,732,303 569,778 125,100 2,739,389 17,166,571 33,834 8,000 897,151 446,880 15,780,706 15,780,706
1.280A Regional Parks - Land Acquisition 1,212,500 50,000 1,162,500 1,212,500 1,212,500 1,212,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,183,448 3,183,448 3,183,448 14,514 180,710 2,988,224 2,988,224
1.299 Salt Spring Island Arts 143,881 143,881 143,881 90 143,791 143,791
1.309 Climate Action and Adaptation 2,562,640 2,561,929 711 2,562,640 1,046,028 1,516,612 1,516,612
1.310 Land Banking & Housing 4,846,734 1,646,664 3,196,070 4,000 4,846,734 456,252 298,479 10,500 4,081,503 4,081,503
1.311 Regional Housing Trust Fund -                -                 -                 
1.313 Animal Care Services 1,728,107 1,678,107 20,000 30,000 1,728,107 3,726 1,210,848 19,620 493,913 493,913
1.314 SGI House Numbering 10,062 10,062 10,062 110 9,952 9,952
1.316 SSI Building Numbering 10,172 10,172 10,172 20 10,152 10,152
1.317 JDF Building Numbering 13,903 13,903 13,903 40 13,863 13,863
1.318 Building Inspection 1,902,763 1,852,783 6,680 43,300 1,902,763 31,916 45,434 4,550 1,313,250 507,613 507,613
1.319 Soil Deposit Removal 6,054 6,054 6,054 40 6,014 6,014
1.320 Noise Control 42,407 42,407 42,407 305 42,102 42,102
1.322 Nuisances & Unsightly Premises 56,527 56,527 56,527 310 56,217 56,217
1.323 By-Law Enforcement 571,428 534,468 36,960 571,428 540,858 30,570 -                 
1.324 Regional Planning Services 1,607,270 1,604,770 2,500 1,607,270 82,997 93,645 70,850 1,359,778 1,359,778
1.325 Electoral Area Services - Planning 866,860 791,090 75,770 866,860 33,140 36,127 2,575 45,000 750,018 750,018
1.330 Regional Growth Strategy 332,793 322,793 10,000 332,793 19,838 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 185,272 121,542 63,730 185,272 9,240 8,630 167,402 167,402
1.340 JDF Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.341 SGI Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.342 SSI Livestock Injury Compensation 3,159 3,159 3,159 3,159 3,159
1.350 Willis Point Fire Protect & Recreation 184,754 113,982 23,877 6,690 40,205 184,754 33,910 150,844 150,844
1.352 South Galiano Fire Protection 549,579 335,727 122,682 6,170 85,000 549,579 730 122,682 426,167 548,849
1.353 Otter Point Fire Protection 548,345 377,095 5,850 165,400 548,345 350 547,995 547,995
1.354 Malahat Fire Protection 69,616 69,616 69,616 69,616 69,616
1.355 Durrance Road Fire Protection 3,028 2,727 301 3,028 3,028 3,028
1.356 Pender Fire Protection 1,304,847 1,015,863 111,596 177,388 1,304,847 111,596 10,379 1,182,872 1,182,872
1.357 East Sooke Fire Protection 549,357 293,433 155,109 100,815 549,357 27,920 47,760 473,677 473,677
1.358 Port Renfrew Fire Protection 162,758 134,758 28,000 162,758 1,144 64,646 96,968 96,968
1.359 N. Galiano Fire Protection 224,245 163,583 48,872 6,790 5,000 224,245 744 24,440 199,061 223,501
1.360 Shirley Fire Protection 164,064 93,064 10,000 61,000 164,064 200 163,864 163,864
1.363 Saturna Island Fire 218,571 218,571 218,571 10,830 207,741 207,741
1.369 Electoral Area Fire Services - JDF 62,756 60,885 1,870 62,756 100 62,656 62,656
1.369 Electoral Area Fire Services - SGI 71,357 69,228 2,130 71,357 71,357 71,357
1.370 Juan de Fuca Emergency Program 93,353 77,473 15,880 93,353 220 93,133 93,133
1.371 S.S.I. Emergency Program 138,171 138,171 138,171 500 190 137,481 137,481
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1.372 Electoral Area Emergency Program 670,910 663,410 7,500 670,910 497,561 6,099 970 166,280 166,280
1.373 S.G.I. Emergency Program 264,953 250,953 14,000 264,953 2,820 262,133 262,133
1.374 Regional Emergency Program Support 155,093 155,093 155,093 7,490 147,603 147,603
1.375 Hazardous Material Incident Response 373,039 363,479 9,560 373,039 19,370 353,669 353,669
1.377 J.D.F. Search and Rescue 96,464 92,464 4,000 96,464 22,370 74,094 74,094
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,582,024 4,013,058 53,966 515,000 4,582,024 417,235 873,895 3,290,894 3,290,894
1.405 JDF EA - Community Parks 205,070 185,070 20,000 205,070 830 204,240 204,240
1.408 JDF EA  - Community Recreation 95,933 95,933 95,933 21,870 74,063 74,063
1.44X Panorama Rec. Center. 10,560,998 8,890,808 240,411 1,429,778 10,560,998 1,640,614 3,298,032 5,622,352 5,622,352
1.455 Salt Spring Island - Community Parks 1,145,638 1,039,349 85,789 20,500 1,145,638 403,222 150,630 591,786 591,786
1.458 Salt Spring Is.- Community Rec 282,526 282,526 282,526 40 219,626 62,860 62,860
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,842,157 1,998,769 505,888 337,500 2,842,157 106,960 129,477 284,566 2,321,154 2,321,154
1.465 Saturna Island Comm. Parks 26,036 20,036 6,000 26,036 1,194 24,842 24,842
1.468 Saturna Island - Community Rec. 15,117 15,117 15,117 777 14,340 14,340
1.475 Mayne Is. Com. Parks & Rec 99,057 79,817 19,240 99,057 2,920 96,137 96,137
1.476 Mayne Is. Comm. Parks (reserve) 7,050 7,050 7,050 6,630 420 -                 
1.478 Mayne Is. Community Rec. 37,090 37,090 37,090 60 37,030 37,030
1.485 North & South Pender Com. Parks 172,723 129,723 43,000 172,723 1,733 170,990 170,990
1.488 North & South Pender Com. Rec 70,182 70,182 70,182 850 69,332 69,332
1.495 Galiano Parks 100,121 90,121 10,000 100,121 70 100,051 100,051
1.498 Galiano Community Recreation 39,745 39,745 39,745 15 39,730 39,730
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 26,717,590 23,278,540 3,439,050 26,717,590 9,947,967 16,769,623 -                 
1.523 Port Renfrew Refuse Disposal 94,584 88,584 6,000 94,584 18,041 40,586 35,957 35,957
1.525 Solid Waste Disposal - Debt 151,279 840 150,439 151,279 840 150,439 -                 
1.531 Stormwater Quality Management - Sooke 40,616 24,567 16,049 40,616 86 40,530 40,530
1.533 Stormwater Quality Management - S.G.I. 41,490 41,490 41,490 500 40,990 40,990
1.535 Stormwater Quality Management - S.S.I. 29,672 29,672 29,672 30 29,642 29,642
1.536 LWMP-Stormwater Quality Management-Core 774,215 774,215 774,215 5,959 92,096 676,160 676,160
1.537 Stormwater Quality Management - Peninsula 125,089 125,089 125,089 4,051 121,038 121,038
1.538 Source - Stormwater Quality - Peninsula 59,176 59,176 59,176 1,646 57,530 57,530
1.57X Environmental Services 24,842,857 24,311,298 531,559 24,842,857 24,750,457 92,400 -                 
1.911 911 Systems 2,620,168 1,510,719 1,011,949 97,500 2,620,168 10,553 2,177,077 127,338 305,200 305,200
1.912B 911 Call Answer - Municipalities -                -                 703,444 -60,243 -643,201 -643,201
1.913 913 Fire Dispatch 320,520 285,520 35,000 320,520 16,331 304,189 304,189
1.921 Regional CREST Contribution 1,871,720 1,871,720 1,871,720 100,934 1,770,786 1,770,786
1.923 Emergency Comm - CREST - S.G.I. 191,722 191,722 191,722 1,754 189,968 189,968
1.924 Emergency Comm - CREST - J.D.F. 131,063 131,063 131,063 220 130,843 130,843
1.925 Emergency Comm - CREST - S.S.I. 152,146 152,146 152,146 120 152,026 152,026
2.610 Saanich Peninsula Water Supply 8,677,715 7,445,828 781,887 450,000 8,677,715 500 8,677,215 -                 
2.620 SSI Highland Water System 12,867 219 12,648 12,867 110 12,757 12,757
2.621  Highland / Fernwood Water - SSI 548,496 331,200 177,296 40,000 548,496 780 468,125 79,591 79,591
2.622 Cedars of Tuam 76,420 31,251 38,669 6,500 76,420 50 76,370 -                 
2.624 Beddis Water 327,708 192,829 24,879 110,000 327,708 10,000 280 237,828 79,600 79,600
2.626 Fulford Water 284,985 165,407 101,578 18,000 284,985 860 214,125 70,000 70,000
2.628 Cedar Lane Water (S.S.I.) 121,267 76,546 7,721 37,000 121,267 20,000 180 70,087 31,000 31,000
2.630 Magic Lakes Estate Water System 999,691 708,742 188,559 102,390 999,691 9,580 400,606 589,505 589,505
2.640 Saturna Island Water System (Lyall Harbour) 259,114 173,650 34,664 50,800 259,114 1,060 119,784 138,270 138,270
2.642 Skana Water (Mayne) 153,847 58,295 73,552 22,000 153,847 5,000 110 55,175 93,562 93,562
2.650 Port Renfrew Water 170,739 116,845 42,894 11,000 170,739 1,120 84,810 84,809 84,809
2.660 Fernwood Water 6,918 137 6,781 6,918 50 6,868 6,868
2.665 Sticks Allison Water (Galiano) 66,352 50,352 16,000 66,352 100 58,252 8,000 8,000
2.667 Surfside Park Estates (Mayne) 183,266 122,273 43,993 17,000 183,266 100 148,166 35,000 35,000
2.670 Regional Water Supply 41,101,745 18,789,081 3,379,253 18,600,000 333,411 41,101,745 612,470 40,489,275 -                 
2.680 Juan de Fuca Water Distribution 26,827,568 15,490,421 2,747,525 8,310,000 279,622 26,827,568 6,000 179,270 26,642,298 -                 
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 228,802 131,320 66,482 31,000 228,802 120 137,130 91,552 91,552
3.700 Septage Disposal  - Municipal 173,899 138,042 35,857 173,899 171,209 2,690 -                 
3.700 Septage Disposal  - JDF Service Area -                -                 -                 
3.701 Millstream Remediation Service 123,008 876 122,132 123,008 55,650 11,707 55,651 55,651
3.705 S.S.I. Liquid Waste Disposal 1,123,886 841,155 278,731 4,000 1,123,886 1,590 651,850 470,446 470,446
3.707 On Site System Management Program - LWMP 200,191 200,191 200,191 10,556 189,635 189,635
3.71X Trk Swrs & Swge Disp - oper 37,804,101 35,025,883 175,402 2,602,816 37,804,101 1,609,073 1,445,000 28,380,376 6,369,652 6,369,652
3.7XX Trk Swrs - debt 23,965,083 203,728 10,092,331 5,529,745 8,139,279 23,965,083 17,691,969 6,273,114 6,273,114
3.720 LWMP (Peninsula) - Implementation 58,208 36,890 21,318 58,208 980 57,228 57,228
3.750 LWMP 384,168 336,321 47,847 384,168 159,697 224,471 224,471
3.752 Harbours Program 368,506 368,506 368,506 23,461 345,045 345,045
3.755 Regional Source Control 1,745,036 1,745,036 1,745,036 57,950 100,734 95,911 58,340 1,432,101 1,432,101
3.756 Harbours Environmental Action 72,698 72,698 72,698 2,026 70,672 70,672
3.810 Ganges Sewer 1,227,926 753,204 340,432 134,290 1,227,926 2,110 1,156,291 69,525 69,525
3.820 Maliview Estates Sewer System 331,079 154,420 155,259 21,400 331,079 25,150 294,929 11,000 11,000.00       
3.830 Magic Lake Estates Sewer System 901,316 633,953 174,103 93,260 901,316 11,540 1,230 282,176 606,370 606,370
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 233,210 114,580 99,630 19,000 233,210 1,300 115,955 115,955 115,955
21.ALL Feasibility Study Reserve Fund - All -                -                 -                 
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                 



CAPITAL REGIONAL DISTRICT 2026 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2026 Operations Principal Deficit Capital Reserves 2026 2025 other services Reserves revenue  Charges  Tax Value Tax 2026

1.010 Legislative & General Government 31,585,396 30,668,896 602,660 313,840 31,585,396 450,000 15,393,360 1,000 1,363,203 88,580 14,289,253 14,289,253
1.10X Facilities and Risk 4,281,271 3,755,856 5,000 520,415 4,281,271 4,013,558 93,566 174,147 174,147
1.101 G.I.S. 667,274 591,844 25,430 50,000 667,274 535,178 3,650 128,446 128,446
1.103 Elections 302,001 257,001 45,000 302,001 175,895 81,144 44,962 44,962
1.104 U.B.C.M. 13,998 13,998 13,998 100 13,898 13,898
1.109 Electoral Area Admin Exp - JDF 70,999 70,999 70,999 130 70,869 70,869
1.110 Electoral Area Admin Exp - SGI 462,287 461,187 1,100 462,287 5,000 18,390 438,897 438,897
1.111 Electoral Area Admin Exp - SSI 1,063,659 1,058,159 5,500 1,063,659 491,961 760 570,938 570,938
1.112 Regional Grant in Aid -                -                 -                 
1.114 Grant-in-Aid -  Juan de Fuca 23,521 23,521 23,521 290 23,231 23,231.00       
1.116 Grant-in-Aid - Salt Spring Island 54,410 54,410 54,410 240 54,170 54,170
1.117 Grant-in-Aid - Southern Gulf Islands 106,400 106,400 106,400 751 105,649 105,649
1.119 Vancouver Island Regional Library 349,320 349,320 349,320 550 348,770 348,770
1.121 Sooke Regional Museum 233,676 233,676 233,676 380 233,296 233,296
1.123 Prov. Court of B.C. (Family Court) 149,360 2,978 146,382 149,360 149,360 -                 
1.124 SSI Economic Development Commission 158,577 157,577 1,000 158,577 630 157,947 157,947
1.125 SGI Economic Development Commission 131,570 131,570 131,570 1,140 130,430 130,430
1.126 Victoria Family Court Committee 15,873 15,873 15,873 873 15,000 15,000
1.128 Greater Victoria Police Victim Services 323,693 323,693 323,693 14,622 309,071 309,071
1.129 Vancouver Island Regional Library - Debt 302,996 302,996 302,996 302,996 -                 
1.133 Langford E.A. - Greater Victoria Public Library 34,193 34,193 34,193 90 34,103 34,103
1.137 Galiano Island Community Use Building 68,390 35,687 27,417 5,286 68,390 250 68,140 68,140
1.138 Southern Gulf Islands Regional Library 245,031 245,031 245,031 2,150 242,881 242,881
1.141 Salt Spring Island Public Library 720,013 533,980 145,607 40,426 720,013 1,733 718,280 718,280
1.15X Municipalities' Own Debt - M.F.A. 13,525,048 61,100 13,463,948 13,525,048 61,100 13,463,948 13,463,948
1.170 Gossip Island Electric Power Supply 57,011 568 56,443 57,011 270 56,741 56,741
1.224 Community Health - Homeless Sec. 563,130 563,130 563,130 132,087 431,043 431,043
1.226 Community Health (CHR) Facilities 1,754,159 1,200,489 553,670 1,754,159 1,754,159 -                 
1.227 Saturna Island Medical Clinic 36,305 36,305 36,305 373 35,932 35,932
1.228 Galiano Health Service 156,754 156,754 156,754 46 156,708 156,708
1.229 Pender Islands Health Care Centre 230,373 230,373 230,373 230,373 230,373
1.230 Traffic Safety Commission 82,330 82,330 82,330 3,820 78,510 78,510
1.232 Port Renfrew Street Lighting 9,610 9,610 9,610 336 4,640 4,634 4,634
1.234 S.S.I. Street Lighting 28,367 28,367 28,367 40 28,327 28,327
1.235 S. G. I.  Small Craft Harbour Facilities 485,072 250,384 75,688 159,000 485,072 6,870 144,700 333,502 333,502
1.236 Salt Spring Island Fernwood Dock 27,950 18,160 9,790 27,950 170 27,780 27,780
1.238A Community Transit (S.S.I.) 594,916 559,916 35,000 594,916 235,266 359,650 359,650
1.238B Community Transportation (S.S.I.) 184,266 89,266 95,000 184,266 1,250 183,016 183,016
1.280 Regional Parks 17,382,152 14,019,412 569,778 127,602 2,665,360 17,382,152 34,450 922,613 452,885 15,972,204 15,972,204
1.280A Regional Parks - Land Acquisition 1,592,500 50,000 1,542,500 1,592,500 1,592,500 1,592,500
1.290 Royal Theatre 580,000 100,000 105,000 375,000 580,000 580,000 580,000
1.295 McPherson Theatre 784,851 350,000 90,000 344,851 784,851 34,851 750,000 750,000
1.297 Arts Grants 3,247,603 3,247,603 3,247,603 14,828 180,710 3,052,065 3,052,065
1.299 Salt Spring Island Arts 143,931 143,931 143,931 90 143,841 143,841
1.309 Climate Action and Adaptation 1,343,170 1,342,459 711 1,343,170 26,028 1,317,142 1,317,142
1.310 Land Banking & Housing 4,531,266 1,434,739 3,092,527 4,000 4,531,266 309,711 198,479 10,500 4,012,576 4,012,576
1.311 Regional Housing Trust Fund -                -                 -                 
1.313 Animal Care Services 1,768,577 1,718,577 20,000 30,000 1,768,577 1,240,152 20,010 508,415 508,415
1.314 SGI House Numbering 10,261 10,261 10,261 110 10,151 10,151
1.316 SSI Building Numbering 10,375 10,375 10,375 20 10,355 10,355
1.317 JDF Building Numbering 14,183 14,183 14,183 40 14,143 14,143
1.318 Building Inspection 1,941,658 1,891,558 6,800 43,300 1,941,658 32,555 38,041 4,650 1,339,510 526,902 526,902
1.319 Soil Deposit Removal 6,169 6,169 6,169 40 6,129 6,129
1.320 Noise Control 43,239 43,239 43,239 305 42,934 42,934
1.322 Nuisances & Unsightly Premises 57,629 57,629 57,629 310 57,319 57,319
1.323 By-Law Enforcement 582,600 545,640 36,960 582,600 551,420 31,180 -                 
1.324 Regional Planning Services 1,615,908 1,613,408 2,500 1,615,908 84,786 58,281 72,270 1,400,571 1,400,571
1.325 Electoral Area Services - Planning 869,101 793,331 75,770 869,101 33,810 19,456 2,585 45,000 768,250 768,250
1.330 Regional Growth Strategy 339,550 329,550 10,000 339,550 26,595 16,830 296,125 296,125
1.335 Geo-Spatial Referencing System 188,995 123,995 65,000 188,995 9,420 8,800 170,775 170,775
1.340 JDF Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.341 SGI Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.342 SSI Livestock Injury Compensation 3,162 3,162 3,162 3,162 3,162
1.350 Willis Point Fire Protect & Recreation 190,808 116,363 23,877 6,820 43,748 190,808 33,930 156,878 156,878
1.352 South Galiano Fire Protection 556,420 342,448 122,682 6,290 85,000 556,420 740 122,682 432,998 555,680
1.353 Otter Point Fire Protection 559,328 384,838 5,770 168,720 559,328 360 558,968 558,968
1.354 Malahat Fire Protection 71,004 71,004 71,004 71,004 71,004
1.355 Durrance Road Fire Protection 3,030 2,730 300 3,030 3,030 3,030
1.356 Pender Fire Protection 1,272,936 1,036,180 55,820 180,936 1,272,936 55,820 10,419 1,206,697 1,206,697
1.357 East Sooke Fire Protection 557,357 299,414 155,109 102,834 557,357 28,460 48,720 480,177 480,177
1.358 Port Renfrew Fire Protection 165,526 137,526 28,000 165,526 1,144 65,753 98,629 98,629
1.359 N. Galiano Fire Protection 227,744 166,942 48,872 6,930 5,000 227,744 754 24,440 202,550 226,990
1.360 Shirley Fire Protection 165,962 94,962 10,000 61,000 165,962 200 165,762 165,762
1.363 Saturna Island Fire 223,643 223,643 223,643 10,830 212,813 212,813
1.369 Electoral Area Fire Services - JDF 64,004 62,096 1,908 64,004 100 63,904 63,904
1.369 Electoral Area Fire Services - SGI 72,779 70,607 2,172 72,779 72,779 72,779
1.370 Juan de Fuca Emergency Program 94,932 79,052 15,880 94,932 220 94,712 94,712
1.371 S.S.I. Emergency Program 140,978 140,978 140,978 190 140,788 140,788



CAPITAL REGIONAL DISTRICT 2026 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2026 Operations Principal Deficit Capital Reserves 2026 2025 other services Reserves revenue  Charges  Tax Value Tax 2026

1.372 Electoral Area Emergency Program 685,031 677,531 7,500 685,031 507,510 3,601 990 172,930 172,930
1.373 S.G.I. Emergency Program 270,044 256,044 14,000 270,044 2,870 267,174 267,174
1.374 Regional Emergency Program Support 158,388 158,388 158,388 7,630 150,758 150,758
1.375 Hazardous Material Incident Response 380,312 370,752 9,560 380,312 19,760 360,552 360,552
1.377 J.D.F. Search and Rescue 98,344 94,344 4,000 98,344 22,810 75,534 75,534
1.378 S.S.I. Search and Rescue 25,052 25,052 25,052 97 24,955 24,955
1.40X SEAPARC 4,676,862 4,067,896 53,966 555,000 4,676,861 425,472 893,508 3,357,882 3,357,882
1.405 JDF EA - Community Parks 208,877 188,877 20,000 208,877 850 208,027 208,027
1.408 JDF EA  - Community Recreation 97,957 97,957 97,957 22,300 75,657 75,657
1.44X Panorama Rec. Center. 10,746,542 9,076,184 240,411 1,429,947 10,746,542 51,000 1,662,348 3,374,504 5,658,690 5,658,690
1.455 Salt Spring Island - Community Parks 1,167,335 1,061,046 85,789 20,500 1,167,335 411,445 153,250 602,640 602,640
1.458 Salt Spring Is.- Community Rec 288,303 288,303 288,303 40 224,143 64,120 64,120
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,885,362 2,034,974 505,888 344,500 2,885,362 109,100 132,009 290,259 2,353,994 2,353,994
1.465 Saturna Island Comm. Parks 26,426 20,426 6,000 26,426 1,194 25,232 25,232
1.468 Saturna Island - Community Rec. 15,418 15,418 15,418 777 14,641 14,641
1.475 Mayne Is. Com. Parks & Rec 101,108 81,488 19,620 101,108 2,970 98,138 98,138
1.476 Mayne Is. Comm. Parks (reserve) 7,190 7,190 7,190 6,760 430 -                 
1.478 Mayne Is. Community Rec. 37,830 37,830 37,830 60 37,770 37,770
1.485 North & South Pender Com. Parks 175,254 132,254 43,000 175,254 1,733 173,521 173,521
1.488 North & South Pender Com. Rec 71,590 71,590 71,590 870 70,720 70,720
1.495 Galiano Parks 101,963 91,963 10,000 101,963 70 101,893 101,893
1.498 Galiano Community Recreation 40,535 40,535 40,535 15 40,520 40,520
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 26,841,757 23,455,691 3,386,066 26,841,757 10,036,646 16,805,111 -                 
1.523 Port Renfrew Refuse Disposal 96,360 90,360 6,000 96,360 18,402 41,336 36,622 36,622
1.525 Solid Waste Disposal - Debt 135,109 840 134,269 135,109 840 134,269 -                 
1.531 Stormwater Quality Management - Sooke 41,427 25,060 16,367 41,427 87 41,340 41,340
1.533 Stormwater Quality Management - S.G.I. 42,320 42,320 42,320 510 41,810 41,810
1.535 Stormwater Quality Management - S.S.I. 30,254 30,254 30,254 30 30,224 30,224
1.536 LWMP-Stormwater Quality Management-Core 788,475 788,475 788,475 5,959 92,836 689,680 689,680
1.537 Stormwater Quality Management - Peninsula 127,509 127,509 127,509 4,051 123,458 123,458
1.538 Source - Stormwater Quality - Peninsula 60,326 60,326 60,326 1,646 58,680 58,680
1.57X Environmental Services 25,354,887 24,822,864 532,023 25,354,887 25,262,487 92,400 -                 
1.911 911 Systems 2,670,715 1,524,848 1,011,949 133,918 2,670,715 2,177,077 127,338 366,300 366,300
1.912B 911 Call Answer - Municipalities -                -                 703,444 -60,243 -643,201 -643,201
1.913 913 Fire Dispatch 328,308 293,308 35,000 328,308 16,361 311,947 311,947
1.921 Regional CREST Contribution 1,909,030 1,909,030 1,909,030 100,934 1,808,096 1,808,096
1.923 Emergency Comm - CREST - S.G.I. 195,538 195,538 195,538 1,754 193,784 193,784
1.924 Emergency Comm - CREST - J.D.F. 133,673 133,673 133,673 220 133,453 133,453
1.925 Emergency Comm - CREST - S.S.I. 155,176 155,176 155,176 120 155,056 155,056
2.610 Saanich Peninsula Water Supply 9,188,322 7,651,587 1,086,735 450,000 9,188,322 500 9,187,822 -                 
2.620 SSI Highland Water System 12,869 221 12,648 12,869 110 12,759 12,759
2.621  Highland / Fernwood Water - SSI 555,012 337,716 177,296 40,000 555,012 790 473,040 81,182 81,182
2.622 Cedars of Tuam 86,921 41,752 38,669 6,500 86,921 10,000 50 76,871 -                 
2.624 Beddis Water 326,329 186,450 24,879 115,000 326,329 280 244,849 81,200 81,200
2.626 Fulford Water 332,486 168,543 145,843 18,100 332,486 870 251,616 80,000 80,000
2.628 Cedar Lane Water (S.S.I.) 102,327 57,606 7,721 37,000 102,327 180 70,777 31,370 31,370
2.630 Magic Lakes Estate Water System 1,050,299 764,574 144,335 141,390 1,050,299 40,000 9,600 411,164 589,535 589,535
2.640 Saturna Island Water System (Lyall Harbour) 264,531 177,182 23,849 63,500 264,531 1,080 122,411 141,040 141,040
2.642 Skana Water (Mayne) 154,907 59,355 73,552 22,000 154,907 5,000 110 56,235 93,562 93,562
2.650 Port Renfrew Water 188,011 121,667 44,344 22,000 188,011 500 1,130 93,191 93,190 93,190
2.660 Fernwood Water 3,915 138 3,777 3,915 50 3,865 3,865
2.665 Sticks Allison Water (Galiano) 68,332 51,332 17,000 68,332 100 59,232 9,000 9,000
2.667 Surfside Park Estates (Mayne) 252,928 109,456 126,472 17,000 252,928 100 212,828 40,000 40,000
2.670 Regional Water Supply 42,612,199 19,114,695 3,357,424 19,800,000 340,080 42,612,199 612,470 41,999,729 -                 
2.680 Juan de Fuca Water Distribution 27,954,700 16,011,960 2,747,525 8,910,000 285,215 27,954,700 6,000 179,270 27,769,430 -                 
2.681 Florence Lake Water System Debt 25,137 25,137 25,137 25,137 25,137.00       
2.691 Wilderness Mountain Water Service 231,482 134,000 66,482 31,000 231,482 120 139,810 91,552 91,552
3.700 Septage Disposal  - Municipal 177,329 140,831 36,498 177,329 174,589 2,740 -                 
3.700 Septage Disposal  - JDF Service Area -                -                 -                 
3.701 Millstream Remediation Service 103,854 884 102,970 103,854 46,073 11,707 46,074 46,074
3.705 S.S.I. Liquid Waste Disposal 1,137,354 857,876 239,678 39,800 1,137,354 1,610 664,890 470,854 470,854
3.707 On Site System Management Program - LWMP 203,999 203,999 203,999 10,556 193,443 193,443
3.71X Trk Swrs & Swge Disp - oper 37,463,950 34,583,191 204,703 2,676,056 37,463,950 1,641,256 401,241 28,803,609 6,617,844 6,617,844
3.7XX Trk Swrs - debt 24,332,941 34,930 10,557,187 5,529,745 8,211,079 24,332,941 17,629,809 6,703,132 6,703,132
3.720 LWMP (Peninsula) - Implementation 59,353 37,624 21,729 59,353 980 58,373 58,373
3.750 LWMP 390,454 343,047 47,407 390,454 162,109 228,345 228,345
3.752 Harbours Program 375,406 375,406 375,406 23,460 351,946 351,946
3.755 Regional Source Control 1,778,135 1,778,135 1,778,135 59,110 102,821 95,951 59,510 1,460,743 1,460,743
3.756 Harbours Environmental Action 74,111 74,111 74,111 2,026 72,085 72,085
3.810 Ganges Sewer 1,244,402 768,190 340,432 135,780 1,244,402 2,130 1,171,513 70,759 70,759
3.820 Maliview Estates Sewer System 337,698 157,439 155,259 25,000 337,698 25,150 300,548 12,000 12,000.00       
3.830 Magic Lake Estates Sewer System 914,077 646,714 174,103 93,260 914,077 11,770 1,250 288,625 612,432 612,432
3.830D Magic Lake Estates Sewer Debt 225,107 500 224,607 225,107 500 224,607 224,607
3.850 Port Renfrew Sewer 253,730 112,712 122,018 19,000 253,730 1,320 126,205 126,205 126,205
21.ALL Feasibility Study Reserve Fund - All -                -                 -                 
21.E.A. Feasibility Study Reserve Fund - E.A. -                -                 -                 



SCHEDULE B

 
EXPENDITURE / FUNDING 2022 2023 2024 2025 2026 TOTAL
SUMMARY (ALL SERVICES)

EXPENDITURE

B Buildings 22,712,264       166,578,666     49,424,500       5,898,000       2,141,500       246,754,930          
E Equipment 20,567,842       11,052,593       7,247,999         6,045,860       5,453,775       50,368,069            
L Land 9,175,002         5,945,000         6,090,000         5,530,000       5,235,000       31,975,002            
S Engineered Structures 133,515,093     76,579,018       66,094,026       61,024,900     16,254,000     353,467,037          
V Vehicles 5,206,485         2,445,000         2,196,000         1,340,000       692,000          11,879,485            

191,176,686 262,600,277 131,052,525 79,838,760 29,776,275 694,444,523

SOURCE OF FUNDS

C Capital Funds on Hand 49,537,773       21,457,100       23,597,063       24,514,000     12,129,000     131,234,936          
D Debenture Debt (New Debt Only) 35,549,100       63,285,920       47,277,180       36,140,000     8,095,000       190,347,200          
E ERF 10,894,058       6,128,473         3,981,999         3,583,860       2,827,775       27,416,165            
G Grants (Federal, Provincial) 23,653,151       15,070,984       7,533,770         2,935,000       140,000          49,332,905            
R Reserve Fund 60,273,973       25,625,000       13,862,513       10,305,900     6,384,500       116,451,886          
O Other 11,268,631       131,032,800     34,800,000       2,360,000       200,000          179,661,431          

191,176,686 262,600,277 131,052,525 79,838,760 29,776,275 694,444,523

CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2022 to 2026

CAPITAL REGIONAL DISTRICT



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2022 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 170,000               170,000               170,000               170,000               

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 3,130                   3,130                   3,130                   3,130                   

1.017 Finance 315,557               315,557               300,000               15,557                 315,557               

1.018 Health & Capital Planning Strategies -                       -                       -                       -                       

1.022 Information Technology 599,446               80,000                 679,446               574,000               105,446               679,446               

1.024 GM - Planning & Protective Services 1,565                   1,565                   1,565                   1,565                   

1.025 Corporate Emergency 6,000                   6,000                   6,000                   6,000                   

1.027 First Nations Relations 1,033                   1,033                   1,033                   1,033                   

1.105 Facilities Management 10,000                 185,000               195,000               50,000                 145,000               195,000               

1.106 Facilities and Risk 70,000                 3,500,000            3,570,000            1,140,000            70,000                 -                       2,360,000            3,570,000            

1.107 Corporate Satellite Facilities 50,000                 50,000                 5,000                   45,000                 50,000                 

1.109 JDF Admin. Expenditures 2,000                   2,000                   2,000                   2,000                   

1.110 SGI Admin. Expenditures 1,500                   1,500                   1,500                   1,500                   

1.111 SSI Admin. Expenditures 11,080                 11,080                 11,080                 11,080                 

1.118 Corporate Communications 6,229                   6,229                   6,229                   -                       6,229                   

1.123 Family Court Building 160,000               160,000               15,000                 -                       145,000               -                       160,000               

1.137 Galiano Island Community Use Building 20,000                 20,000                 20,000                 20,000                 

1.141 SSI Public Library 127,500               127,500               110,000               17,500                 127,500               

1.226 Health Facilities - VIHA 40,000                 1,896,500            -                       1,936,500            511,500               1,425,000            -                       1,936,500            

1.235 SGI Small Craft Harbour Facilities 1,625,000            1,625,000            30,000                 1,180,000            195,800               219,200               1,625,000            

1.236 SSI Small Craft Harbour (Fernwood Dock) 47,500                 47,500                 -                       47,500                 47,500                 

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 482,475               482,475               312,250               170,225               482,475               

1.280 Regional Parks 1,477,000            345,000               1,090,000            5,986,925            5,120,000            14,018,925          3,878,925            5,500,000            345,000               343,000               3,952,000            14,018,925          

1.290 Royal Theatre 26,000                 1,755,000            1,781,000            125,000               -                       796,000               860,000               1,781,000            

1.295 McPherson Theatre 26,000                 2,267,000            2,293,000            10,000                 2,283,000            2,293,000            

1.297 Arts Grants and Development 1,550                   1,550                   1,550                   1,550                   

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services 64,040                 157,235               318,000               539,275               22,040                 517,235               539,275               

1.318 Building Inspection 88,900                 45,000                 133,900               133,900               133,900               

1.323 ByLaw Services 990                      15,000                 15,990                 15,990                 15,990                 

1.324 Regional Planning Services 100,400               100,400               100,400               100,400               

1.325 Community Planning 45,000                 100,000               145,000               45,000                 100,000               145,000               

1.335 Geo-Spatial Referencing 70,000                 70,000                 70,000                 70,000                 

1.350 Willis Point Fire 27,030                 -                       -                       27,030                 -                       12,000                 15,030                 27,030                 

1.352 South Galiano Fire 13,500                 65,000                 162,000               240,500               162,000               78,500                 240,500               

1.353 Otter Point Fire 141,000               60,000                 201,000               141,000               60,000                 201,000               

1.356 Pender Island Fire 10,000                 400,000               115,000               525,000               410,000               115,000               525,000               

1.357 East Sooke Fire 37,544                 150,000               55,000                 242,544               11,000                 166,044               65,500                 242,544               

1.358 Port Renfrew Fire 33,000                 33,000                 33,000                 33,000                 

1.360 Shirley Fire Department 10,000                 10,000                 10,000                 10,000                 

1.369 Electoral Area Fire Services 156,300               156,300               156,300               156,300               

1.370 JDF Emergency Program 11,710                 11,710                 11,710                 11,710                 

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program 47,000                 47,000                 47,000                 47,000                 

1.375 Hazardous Material Incident Response 90,000                 90,000                 90,000                 90,000                 

1.405 JDF EA Community Parks & Recreation 215,000               720,000               935,000               265,000               563,000               107,000               935,000               

1.40x SEAPARC 395,700               20,000                 585,000               -                       -                       1,000,700            -                       85,700                 95,000                 820,000               1,000,700            

1.44X Panorama Recreation 1,873,704            484,000               3,678,129            238,600               10,000                 6,284,433            999,056               1,753,000            1,093,000            1,389,777            1,049,600            6,284,433            

1.455 SSI Community Parks 85,000                 130,000               735,000               950,000               -                       55,000                 750,000               75,000                 70,000                 950,000               

1.458 SSI Community Recreation 5,000                   30,000                 35,000                 5,000                   -                       30,000                 35,000                 

1.459 SSI Park Land & Rec Programs 30,000                 1,416,135            450,000               1,080,002            2,976,137            3,400                   -                       30,000                 1,597,862            744,875               600,000               2,976,137            

1.465 Saturna Island Community Parks 40,000                 40,000                 40,000                 40,000                 

1.475 Mayne Island Community Parks 7,000                   14,000                 3,000                   24,000                 24,000                 24,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2022 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks 225,990               225,990               225,990               225,990               

1.495 Galiano Community Parks 28,000                 41,000                 69,000                 8,000                   6,500                   54,500                 69,000                 

1.521 Environmental Resource Management 1,348,000            -                       23,875,000          25,223,000          875,000               683,000               23,665,000          25,223,000          

1.523 Port Renfrew Refuse Disposal 25,000                 25,000                 25,000                 25,000                 

1.575 Environmental Administration Services 10,430                 10,430                 10,430                 10,430                 

1.576 Environmental Engineering Services 40,000                 155,000               195,000               55,000                 140,000               195,000               

1.577 IW - Environmental Operations 1,845,000            1,845,000            1,845,000            1,845,000            

1.578 Environmental Protection 715,372               285,000               1,000,372            1,000,372            1,000,372            

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch 145,000               145,000               145,000               145,000               

2.610 Saanich Peninsula Water Supply 304,000               4,068,028            4,372,028            -                       60,000                 4,312,028            4,372,028            

2.620 Highland Water (SSI) 98,792                 98,792                 98,792                 98,792                 

2.621 Highland & Fernwood Water (SSI) 40,000                 192,000               232,000               -                       140,000               92,000                 232,000               

2.622 Cedars of Tuam Water (SSI) 5,000                   5,000                   10,000                 -                       -                       10,000                 10,000                 

2.624 Beddis Water (SSI) 30,000                 32,725                 62,725                 -                       -                       62,725                 62,725                 

2.626 Fulford Water (SSI) 13,000                 160,000               173,000               -                       70,000                 103,000               173,000               

2.628 Cedar Lane Water (SSI) 77,400                 77,400                 33,500                 -                       -                       43,900                 77,400                 

2.630 Magic Lake Estates Water (Pender) 205,000               290,000               495,000               -                       2,500                   292,500               200,000               495,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) 8,000                   390,000               398,000               -                       390,000               8,000                   398,000               

2.642 Skana Water (Mayne) 75,000                 45,000                 120,000               75,000                 45,000                 120,000               

2.650 Port Renfrew Water 30,000                 -                       30,000                 20,000                 -                       -                       10,000                 30,000                 

2.665 Sticks Allison Water (Galiano) -                       5,000                   5,000                   5,000                   5,000                   

2.667 Surfside Park Estates (Mayne) 25,000                 -                       25,000                 -                       25,000                 25,000                 

2.670 Regional Water Supply 8,195,000            1,427,250            5,150,000            11,550,000          1,495,000            27,817,250          24,072,000          -                       1,205,250            40,000                 2,500,000            27,817,250          

2.680 JDF Water Distribution 1,080,000            1,060,000            265,000               36,197,000          38,602,000          14,605,000          6,100,000            1,060,000            10,675,000          6,162,000            38,602,000          

2.681 Florence Lake Water 300,000               300,000               300,000               300,000               

2.691 Wilderness Mountain Water Service 65,000                 65,000                 -                       45,000                 20,000                 65,000                 

3.701 Millstream Site Remediation 750,000               750,000               457,500               292,500               750,000               

3.705 SSI Septage / Composting 414,158               414,158               -                       303,462               77,500                 33,196                 414,158               

3.718 Saanich Peninsula Wastewater 67,500                 3,570,000            3,637,500            50,000                 -                       417,500               3,170,000            3,637,500            

3.798C Debt - Core Area Wastewater Treatment Program 120,000               133,000               36,932,000          37,185,000          1,610,100            18,279,000          828,000               14,992,900          1,475,000            37,185,000          

3.810 Ganges Sewer Utility (SSI) 214,500               487,500               702,000               -                       140,000               562,000               702,000               

3.820 Maliview Sewer Utility (SSI) 300,000               300,000               300,000               -                       -                       300,000               

3.830 Magic Lake Sewer Utility (Pender) 5,000                   4,100,000            4,105,000            1,900,100            2,202,400            2,500                   4,105,000            

3.850 Port Renfrew Sewer 75,000                 75,000                 -                       60,000                 15,000                 75,000                 

TOTAL 20,567,842          5,206,485            22,712,264          133,515,093        9,175,002            191,176,686        49,537,773          35,549,100          10,894,058          23,653,151          60,273,973          11,268,631          191,176,686        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2023 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 21,500                 21,500                 21,500                 21,500                 

1.014 CAO / Corporate Services 9,328                   9,328                   9,328                   9,328                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 4,695                   4,695                   4,695                   4,695                   

1.017 Finance 237,421               237,421               200,000               37,421                 237,421               

1.018 Health & Capital Planning Strategies 2,066                   2,066                   2,066                   2,066                   

1.022 Information Technology 1,295,136            -                       1,295,136            1,281,000            14,136                 1,295,136            

1.024 GM - Planning & Protective Services 2,066                   2,066                   2,066                   2,066                   

1.025 Corporate Emergency 6,000                   6,000                   6,000                   6,000                   

1.027 First Nations Relations 3,631                   3,631                   3,631                   3,631                   

1.105 Facilities Management 25,000                 115,000               140,000               -                       140,000               140,000               

1.106 Facilities and Risk -                       1,015,000            1,015,000            -                       -                       -                       1,015,000            1,015,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures 1,530                   1,530                   1,530                   1,530                   

1.111 SSI Admin. Expenditures 1,650                   1,650                   1,650                   1,650                   

1.118 Corporate Communications 227,066               227,066               2,066                   225,000               227,066               

1.123 Family Court Building 1,120,000            1,120,000            -                       500,000               620,000               -                       1,120,000            

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA 400,000               1,115,000            -                       1,515,000            -                       1,315,000            200,000               1,515,000            

1.235 SGI Small Craft Harbour Facilities 125,000               125,000               -                       -                       125,000               -                       125,000               

1.236 SSI Small Craft Harbour (Fernwood Dock) 150,000               150,000               50,000                 100,000               150,000               

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 431,500               431,500               365,000               66,500                 431,500               

1.280 Regional Parks 107,000               507,000               -                       5,322,000            5,000,000            10,936,000          -                       5,000,000            507,000               1,868,000            3,561,000            10,936,000          

1.290 Royal Theatre -                       730,000               730,000               -                       -                       380,000               350,000               730,000               

1.295 McPherson Theatre -                       325,000               325,000               -                       325,000               325,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 4,000                   150,425,666        150,429,666        17,000,000          4,000                   5,742,866            127,682,800        150,429,666        

1.313 Animal Care Services 4,120                   18,000                 -                       22,120                 22,120                 -                       22,120                 

1.318 Building Inspection 6,000                   50,000                 56,000                 56,000                 56,000                 

1.323 ByLaw Services 1,010                   15,000                 16,010                 16,010                 16,010                 

1.324 Regional Planning Services 43,000                 43,000                 43,000                 43,000                 

1.325 Community Planning 2,410                   -                       2,410                   2,410                   -                       2,410                   

1.335 Geo-Spatial Referencing 45,000                 45,000                 45,000                 45,000                 

1.350 Willis Point Fire 66,000                 650,000               18,000                 734,000               275,000               441,000               18,000                 734,000               

1.352 South Galiano Fire 5,800                   -                       -                       5,800                   -                       5,800                   5,800                   

1.353 Otter Point Fire 28,300                 40,000                 68,300                 28,300                 40,000                 68,300                 

1.356 Pender Island Fire 10,000                 -                       -                       10,000                 10,000                 -                       10,000                 

1.357 East Sooke Fire 16,295                 -                       -                       16,295                 -                       16,295                 -                       16,295                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program 7,470                   7,470                   7,470                   7,470                   

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       50,000                 50,000                 50,000                 -                       -                       50,000                 

1.40x SEAPARC 262,000               -                       50,000                 1,025,000            -                       1,337,000            -                       102,000               750,000               485,000               1,337,000            

1.44X Panorama Recreation 253,832               26,000                 180,000               -                       -                       459,832               -                       -                       279,832               55,000                 125,000               459,832               

1.455 SSI Community Parks 15,000                 40,000                 1,095,000            1,150,000            1,000,000            15,000                 55,000                 80,000                 -                       1,150,000            

1.458 SSI Community Recreation 5,000                   300,000               305,000               5,000                   200,000               100,000               305,000               

1.459 SSI Park Land & Rec Programs 62,500                 8,225,000            90,000                 -                       8,377,500            -                       8,000,000            62,500                 75,000                 240,000               -                       8,377,500            

1.465 Saturna Island Community Parks 13,000                 13,000                 13,000                 13,000                 

1.475 Mayne Island Community Parks -                       5,000                   10,000                 15,000                 15,000                 15,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN
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SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks 91,000                 91,000                 91,000                 91,000                 

1.495 Galiano Community Parks -                       10,000                 10,000                 -                       -                       10,000                 10,000                 

1.521 Environmental Resource Management 283,000               -                       16,568,000          16,851,000          -                       1,233,000            15,618,000          16,851,000          

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 15,660                 15,660                 15,660                 15,660                 

1.576 Environmental Engineering Services 40,000                 40,000                 80,000                 -                       80,000                 80,000                 

1.577 IW - Environmental Operations 663,500               663,500               663,500               663,500               

1.578 Environmental Protection 118,487               45,000                 163,487               163,487               163,487               

1.911 911 Call Answer 1,000,000            1,000,000            1,000,000            1,000,000            

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       2,820,000            2,820,000            2,550,000            60,000                 210,000               2,820,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 240,000               765,000               1,005,000            805,000               200,000               -                       1,005,000            

2.622 Cedars of Tuam Water (SSI) 15,000                 270,000               285,000               97,000                 188,000               -                       285,000               

2.624 Beddis Water (SSI) -                       63,000                 63,000                 -                       -                       63,000                 63,000                 

2.626 Fulford Water (SSI) 831,000               -                       831,000               500,000               300,000               31,000                 831,000               

2.628 Cedar Lane Water (SSI) 236,500               236,500               -                       90,000                 140,000               6,500                   236,500               

2.630 Magic Lake Estates Water (Pender) -                       325,000               325,000               -                       -                       25,000                 300,000               325,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) 58,000                 30,000                 88,000                 53,000                 20,000                 15,000                 88,000                 

2.642 Skana Water (Mayne) 674,120               35,000                 709,120               709,120               -                       709,120               

2.650 Port Renfrew Water 10,000                 1,638,918            1,648,918            -                       50,000                 1,573,918            25,000                 1,648,918            

2.665 Sticks Allison Water (Galiano) 5,000                   -                       5,000                   5,000                   5,000                   

2.667 Surfside Park Estates (Mayne) -                       15,000                 15,000                 -                       15,000                 15,000                 

2.670 Regional Water Supply 3,135,000            406,000               3,060,000            17,735,000          895,000               25,231,000          12,625,000          9,700,000            406,000               -                       2,500,000            25,231,000          

2.680 JDF Water Distribution 165,000               270,000               265,000               10,655,000          11,355,000          5,965,000            5,100,000            270,000               20,000                 -                       11,355,000          

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service 500,000               500,000               500,000               -                       -                       500,000               

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 180,000               180,000               -                       -                       180,000               -                       180,000               

3.718 Saanich Peninsula Wastewater -                       550,000               550,000               50,000                 -                       150,000               350,000               550,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       263,000               8,030,100            8,293,100            1,331,100            6,800,000            162,000               -                       -                       8,293,100            

3.810 Ganges Sewer Utility (SSI) 607,000               800,000               1,407,000            1,330,000            -                       77,000                 1,407,000            

3.820 Maliview Sewer Utility (SSI) 1,910,000            1,910,000            1,910,000            -                       -                       1,910,000            

3.830 Magic Lake Sewer Utility (Pender) -                       4,600,000            4,600,000            1,666,800            2,933,200            -                       4,600,000            

3.850 Port Renfrew Sewer 150,000               150,000               150,000               -                       -                       150,000               

TOTAL 11,052,593          2,445,000            166,578,666        76,579,018          5,945,000            262,600,277        21,457,100          63,285,920          6,128,473            15,070,984          25,625,000          131,032,800        262,600,277        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2024 Schedule B

Engineered Capital Debenture Equipment Capital
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1.011 Board Expenditures 37,000                 37,000                 37,000                 37,000                 

1.014 CAO / Corporate Services 5,728                   5,728                   5,728                   5,728                   

1.015 Real Estate 2,066                   2,066                   2,066                   2,066                   

1.016 Human Resources 6,260                   6,260                   6,260                   6,260                   

1.017 Finance 155,949               155,949               100,000               55,949                 155,949               

1.018 Health & Capital Planning Strategies 1,565                   1,565                   1,565                   1,565                   

1.022 Information Technology 1,708,084            -                       1,708,084            1,661,000            47,084                 1,708,084            

1.024 GM - Planning & Protective Services -                       -                       -                       -                       

1.025 Corporate Emergency 8,000                   8,000                   8,000                   8,000                   

1.027 First Nations Relations 1,565                   1,565                   1,565                   1,565                   

1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 

1.106 Facilities and Risk -                       1,100,000            1,100,000            -                       -                       500,000               600,000               1,100,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 5,400                   5,400                   5,400                   5,400                   

1.118 Corporate Communications 178,130               178,130               3,130                   175,000               178,130               

1.123 Family Court Building 135,000               135,000               -                       -                       85,000                 50,000                 135,000               

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       925,000               -                       925,000               -                       550,000               375,000               925,000               

1.235 SGI Small Craft Harbour Facilities 175,000               175,000               -                       -                       175,000               -                       175,000               

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 96,000                 96,000                 60,000                 36,000                 96,000                 

1.280 Regional Parks 61,000                 555,000               -                       2,774,126            5,000,000            8,390,126            56,063                 5,000,000            555,000               2,000,000            779,063               8,390,126            

1.290 Royal Theatre -                       750,000               750,000               -                       -                       375,000               375,000               750,000               

1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 10,000                 42,500,000          42,510,000          8,500,000            10,000                 -                       34,000,000          42,510,000          

1.313 Animal Care Services 4,205                   18,000                 -                       22,205                 22,205                 -                       22,205                 

1.318 Building Inspection 5,500                   -                       5,500                   5,500                   5,500                   

1.323 ByLaw Services 1,030                   15,000                 16,030                 16,030                 16,030                 

1.324 Regional Planning Services 7,000                   7,000                   7,000                   7,000                   

1.325 Community Planning 3,910                   -                       3,910                   3,910                   -                       3,910                   

1.335 Geo-Spatial Referencing 40,000                 40,000                 40,000                 40,000                 

1.350 Willis Point Fire 6,000                   -                       3,500                   9,500                   -                       6,000                   3,500                   9,500                   

1.352 South Galiano Fire 5,000                   585,000               -                       590,000               -                       590,000               590,000               

1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 

1.356 Pender Island Fire 28,000                 -                       -                       28,000                 28,000                 -                       28,000                 

1.357 East Sooke Fire 16,551                 160,000               -                       176,551               -                       176,551               -                       176,551               

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination 2,500                   2,500                   2,500                   2,500                   

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       -                       -                       

1.40x SEAPARC 67,000                 -                       250,000               10,000                 500,000               827,000               500,000               62,000                 -                       265,000               827,000               

1.44X Panorama Recreation 346,172               -                       136,000               -                       -                       482,172               -                       -                       346,172               -                       136,000               482,172               

1.455 SSI Community Parks 5,000                   -                       100,000               105,000               -                       5,000                   55,000                 45,000                 -                       105,000               

1.458 SSI Community Recreation 5,000                   5,000                   10,000                 5,000                   -                       5,000                   10,000                 

1.459 SSI Park Land & Rec Programs 35,000                 2,605,000            50,000                 -                       2,690,000            -                       -                       35,000                 2,525,000            130,000               -                       2,690,000            

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   

1.475 Mayne Island Community Parks -                       -                       10,000                 10,000                 10,000                 10,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE
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1.485 Pender Island Community Parks 31,450                 31,450                 31,450                 31,450                 

1.495 Galiano Community Parks -                       15,500                 15,500                 -                       -                       15,500                 15,500                 

1.521 Environmental Resource Management 283,000               350,000               8,950,000            9,583,000            250,000               283,000               9,050,000            9,583,000            

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 80,000                 120,000               -                       120,000               120,000               

1.577 IW - Environmental Operations 184,000               184,000               184,000               184,000               

1.578 Environmental Protection 141,384               43,000                 184,384               184,384               184,384               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply 150,000               5,770,000            5,920,000            5,550,000            60,000                 310,000               5,920,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 45,000                 1,500,000            1,545,000            1,250,000            250,000               45,000                 1,545,000            

2.622 Cedars of Tuam Water (SSI) -                       1,474,000            1,474,000            508,000               966,000               -                       1,474,000            

2.624 Beddis Water (SSI) 160,000               446,000               606,000               290,000               200,000               116,000               606,000               

2.626 Fulford Water (SSI) 710,000               -                       710,000               700,000               -                       10,000                 710,000               

2.628 Cedar Lane Water (SSI) 30,000                 30,000                 -                       -                       -                       30,000                 30,000                 

2.630 Magic Lake Estates Water (Pender) -                       140,000               140,000               -                       -                       140,000               -                       140,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       645,600               645,600               225,000               420,600               -                       645,600               

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 260,000               200,000               460,000               -                       450,000               -                       10,000                 460,000               

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       500,000               500,000               500,000               -                       500,000               

2.670 Regional Water Supply 1,105,000            290,000               60,000                 19,925,000          590,000               21,970,000          14,580,000          7,100,000            290,000               -                       -                       21,970,000          

2.680 JDF Water Distribution 165,000               400,000               265,000               6,535,000            7,365,000            6,945,000            -                       400,000               20,000                 -                       7,365,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 2,000,000            2,000,000            2,000,000            -                       -                       -                       2,000,000            

3.718 Saanich Peninsula Wastewater 1,180,000            1,285,000            2,465,000            -                       2,015,000            150,000               300,000               2,465,000            

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       11,280,000          11,280,000          -                       11,150,000          130,000               -                       -                       11,280,000          

3.810 Ganges Sewer Utility (SSI) 25,000                 -                       25,000                 -                       -                       25,000                 25,000                 

3.820 Maliview Sewer Utility (SSI) 41,000                 41,000                 -                       32,000                 9,000                   41,000                 

3.830 Magic Lake Sewer Utility (Pender) -                       709,350               709,350               189,180               520,170               -                       709,350               

3.850 Port Renfrew Sewer 1,350,000            1,350,000            1,350,000            -                       -                       1,350,000            

TOTAL 7,247,999            2,196,000            49,424,500          66,094,026          6,090,000            131,052,525        23,597,063          47,277,180          3,981,999            7,533,770            13,862,513          34,800,000          131,052,525        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2025 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 96,500                 96,500                 96,500                 96,500                 

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate 1,033                   1,033                   1,033                   1,033                   

1.016 Human Resources -                       -                       -                       -                       

1.017 Finance 22,386                 22,386                 -                       22,386                 22,386                 

1.018 Health & Capital Planning Strategies 3,130                   3,130                   3,130                   3,130                   

1.022 Information Technology 2,019,272            -                       2,019,272            1,989,000            30,272                 2,019,272            

1.024 GM - Planning & Protective Services -                       -                       -                       -                       

1.025 Corporate Emergency -                       -                       -                       -                       

1.027 First Nations Relations -                       -                       -                       -                       

1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 

1.106 Facilities and Risk -                       1,700,000            1,700,000            -                       -                       750,000               950,000               1,700,000            

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 2,750                   2,750                   2,750                   2,750                   

1.118 Corporate Communications 1,033                   1,033                   1,033                   -                       1,033                   

1.123 Family Court Building 10,000                 10,000                 -                       -                       10,000                 -                       10,000                 

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       955,000               75,000                 1,030,000            -                       370,000               660,000               1,030,000            

1.235 SGI Small Craft Harbour Facilities 50,000                 50,000                 -                       -                       50,000                 -                       50,000                 

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 106,000               106,000               60,000                 46,000                 106,000               

1.280 Regional Parks 63,000                 370,000               385,000               5,417,000            5,000,000            11,235,000          -                       5,000,000            370,000               2,000,000            3,865,000            11,235,000          

1.290 Royal Theatre -                       1,793,000            1,793,000            -                       -                       93,000                 1,700,000            1,793,000            

1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services -                       -                       -                       -                       -                       -                       -                       

1.318 Building Inspection 4,500                   -                       4,500                   4,500                   4,500                   

1.323 ByLaw Services -                       -                       -                       -                       -                       

1.324 Regional Planning Services 5,000                   5,000                   5,000                   5,000                   

1.325 Community Planning -                       -                       -                       -                       -                       -                       

1.335 Geo-Spatial Referencing -                       -                       -                       -                       

1.350 Willis Point Fire 56,000                 -                       -                       56,000                 -                       56,000                 -                       56,000                 

1.352 South Galiano Fire 5,000                   -                       -                       5,000                   -                       5,000                   5,000                   

1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 

1.356 Pender Island Fire 105,000               -                       -                       105,000               105,000               -                       105,000               

1.357 East Sooke Fire 19,512                 -                       -                       19,512                 -                       19,512                 -                       19,512                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response 10,000                 10,000                 10,000                 10,000                 

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       -                       -                       

1.40x SEAPARC 87,000                 40,000                 100,000               200,000               -                       427,000               -                       122,000               -                       305,000               427,000               

1.44X Panorama Recreation 533,262               -                       250,000               -                       -                       783,262               -                       -                       398,262               -                       385,000               783,262               

1.455 SSI Community Parks 5,000                   55,000                 85,000                 145,000               -                       60,000                 55,000                 30,000                 -                       145,000               

1.458 SSI Community Recreation 5,000                   -                       5,000                   5,000                   -                       -                       5,000                   

1.459 SSI Park Land & Rec Programs 40,000                 55,000                 -                       100,000               195,000               -                       -                       30,000                 25,000                 140,000               -                       195,000               

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   

1.475 Mayne Island Community Parks -                       -                       15,000                 15,000                 15,000                 15,000                 

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN
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Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.485 Pender Island Community Parks -                       -                       -                       -                       

1.495 Galiano Community Parks -                       4,900                   4,900                   -                       -                       4,900                   4,900                   

1.521 Environmental Resource Management 285,000               -                       2,700,000            2,985,000            -                       285,000               2,700,000            2,985,000            

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 45,000                 85,000                 -                       85,000                 85,000                 

1.577 IW - Environmental Operations 705,000               705,000               705,000               705,000               

1.578 Environmental Protection 54,350                 90,000                 144,350               144,350               144,350               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       5,324,000            5,324,000            4,500,000            60,000                 764,000               5,324,000            

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) 40,000                 -                       40,000                 -                       -                       40,000                 40,000                 

2.622 Cedars of Tuam Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.624 Beddis Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.626 Fulford Water (SSI) 700,000               -                       700,000               700,000               -                       -                       700,000               

2.628 Cedar Lane Water (SSI) 10,000                 10,000                 -                       -                       -                       10,000                 10,000                 

2.630 Magic Lake Estates Water (Pender) -                       47,000                 47,000                 -                       -                       47,000                 -                       47,000                 

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       -                       -                       -                       -                       -                       -                       

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 10,000                 -                       10,000                 -                       -                       -                       10,000                 10,000                 

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       1,500,000            1,500,000            1,500,000            -                       1,500,000            

2.670 Regional Water Supply 925,000               450,000               40,000                 20,725,000          430,000               22,570,000          15,780,000          6,340,000            450,000               -                       -                       22,570,000          

2.680 JDF Water Distribution 165,000               240,000               265,000               6,330,000            7,000,000            6,740,000            -                       240,000               20,000                 -                       7,000,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting 50,000                 50,000                 -                       40,000                 10,000                 -                       50,000                 

3.718 Saanich Peninsula Wastewater -                       560,000               560,000               -                       350,000               150,000               60,000                 560,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       17,380,000          17,380,000          -                       17,350,000          30,000                 -                       -                       17,380,000          

3.810 Ganges Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       -                       

3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       

3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       

3.850 Port Renfrew Sewer 400,000               400,000               400,000               -                       -                       400,000               

TOTAL 6,045,860            1,340,000            5,898,000            61,024,900          5,530,000            79,838,760          24,514,000          36,140,000          3,583,860            2,935,000            10,305,900          2,360,000            79,838,760          



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN
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Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 50,000                 50,000                 50,000                 50,000                 

1.014 CAO / Corporate Services 4,132                   4,132                   4,132                   4,132                   

1.015 Real Estate -                       -                       -                       -                       

1.016 Human Resources 1,033                   1,033                   1,033                   1,033                   

1.017 Finance 15,557                 15,557                 -                       15,557                 15,557                 

1.018 Health & Capital Planning Strategies -                       -                       -                       -                       

1.022 Information Technology 1,751,746            -                       1,751,746            1,704,000            47,746                 1,751,746            

1.024 GM - Planning & Protective Services 1,565                   1,565                   1,565                   1,565                   

1.025 Corporate Emergency -                       -                       -                       -                       

1.027 First Nations Relations 1,033                   1,033                   1,033                   1,033                   

1.105 Facilities Management 10,000                 -                       10,000                 -                       10,000                 10,000                 

1.106 Facilities and Risk -                       135,000               135,000               -                       -                       -                       135,000               135,000               

1.107 Corporate Satellite Facilities 5,000                   5,000                   5,000                   -                       5,000                   

1.109 JDF Admin. Expenditures -                       -                       -                       -                       

1.110 SGI Admin. Expenditures -                       -                       -                       -                       

1.111 SSI Admin. Expenditures 8,900                   8,900                   8,900                   8,900                   

1.118 Corporate Communications 6,229                   6,229                   6,229                   -                       6,229                   

1.123 Family Court Building -                       -                       -                       -                       -                       -                       -                       

1.137 Galiano Island Community Use Building -                       -                       -                       -                       

1.141 SSI Public Library -                       -                       -                       -                       -                       

1.226 Health Facilities - VIHA -                       937,500               -                       937,500               -                       737,500               200,000               937,500               

1.235 SGI Small Craft Harbour Facilities 50,000                 50,000                 -                       -                       50,000                 -                       50,000                 

1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       

1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 

1.238B Community Transportation (SSI) 118,000               118,000               80,000                 38,000                 118,000               

1.280 Regional Parks 69,000                 230,000               -                       2,477,000            5,000,000            7,776,000            60,000                 5,000,000            230,000               -                       2,486,000            7,776,000            

1.290 Royal Theatre -                       -                       -                       -                       -                       -                       -                       -                       

1.295 McPherson Theatre -                       238,000               238,000               -                       238,000               238,000               

1.297 Arts Grants and Development -                       -                       -                       -                       

1.310 Land Banking and Housing 2,000                   -                       2,000                   -                       2,000                   -                       -                       2,000                   

1.313 Animal Care Services -                       -                       -                       -                       -                       -                       -                       

1.318 Building Inspection 6,000                   50,000                 56,000                 56,000                 56,000                 

1.323 ByLaw Services -                       -                       -                       -                       -                       

1.324 Regional Planning Services 3,000                   3,000                   3,000                   3,000                   

1.325 Community Planning -                       -                       -                       -                       -                       -                       

1.335 Geo-Spatial Referencing -                       -                       -                       -                       

1.350 Willis Point Fire -                       -                       -                       -                       -                       -                       -                       -                       

1.352 South Galiano Fire 10,000                 -                       -                       10,000                 -                       10,000                 10,000                 

1.353 Otter Point Fire 20,000                 40,000                 60,000                 20,000                 40,000                 60,000                 

1.356 Pender Island Fire 23,000                 -                       -                       23,000                 23,000                 -                       23,000                 

1.357 East Sooke Fire 41,578                 -                       -                       41,578                 -                       41,578                 -                       41,578                 

1.358 Port Renfrew Fire -                       -                       -                       -                       

1.360 Shirley Fire Department -                       -                       -                       -                       

1.369 Electoral Area Fire Services -                       -                       -                       -                       

1.370 JDF Emergency Program -                       -                       -                       -                       

1.372 Emergency Planning Coordination -                       -                       -                       -                       

1.373 SGI Emergency Program -                       -                       -                       -                       

1.375 Hazardous Material Incident Response -                       -                       -                       -                       

1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       -                       -                       

1.40x SEAPARC 242,000               -                       151,000               25,000                 -                       418,000               -                       47,000                 -                       371,000               418,000               

1.44X Panorama Recreation 432,630               -                       305,000               -                       -                       737,630               -                       -                       432,630               -                       305,000               737,630               

1.455 SSI Community Parks 5,000                   -                       90,000                 95,000                 -                       5,000                   30,000                 60,000                 -                       95,000                 

1.458 SSI Community Recreation 5,000                   5,000                   10,000                 5,000                   -                       5,000                   10,000                 

1.459 SSI Park Land & Rec Programs 40,000                 25,000                 -                       -                       65,000                 -                       -                       40,000                 25,000                 -                       -                       65,000                 

1.465 Saturna Island Community Parks -                       -                       -                       -                       

1.475 Mayne Island Community Parks -                       -                       -                       -                       -                       -                       

CAPITAL EXPENDITURE SOURCE OF FUNDING
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1.485 Pender Island Community Parks -                       -                       -                       -                       

1.495 Galiano Community Parks -                       24,000                 24,000                 -                       -                       24,000                 24,000                 

1.521 Environmental Resource Management 350,000               -                       1,850,000            2,200,000            150,000               350,000               1,700,000            2,200,000            

1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       

1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   

1.576 Environmental Engineering Services 40,000                 45,000                 85,000                 -                       85,000                 85,000                 

1.577 IW - Environmental Operations 615,000               615,000               615,000               615,000               

1.578 Environmental Protection 123,372               43,000                 166,372               166,372               166,372               

1.911 911 Call Answer -                       -                       -                       -                       

1.913 913 Fire Dispatch -                       -                       -                       -                       

2.610 Saanich Peninsula Water Supply -                       510,000               510,000               300,000               60,000                 150,000               510,000               

2.620 Highland Water (SSI) -                       -                       -                       -                       

2.621 Highland & Fernwood Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.622 Cedars of Tuam Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.624 Beddis Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.626 Fulford Water (SSI) 700,000               -                       700,000               700,000               -                       -                       700,000               

2.628 Cedar Lane Water (SSI) -                       -                       -                       -                       -                       -                       -                       

2.630 Magic Lake Estates Water (Pender) -                       145,000               145,000               145,000               -                       -                       -                       145,000               

2.640 Lyall Harbour Boot Cove Water (Saturna) -                       -                       -                       -                       -                       -                       -                       

2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       

2.650 Port Renfrew Water 10,000                 200,000               210,000               -                       200,000               -                       10,000                 210,000               

2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       -                       

2.667 Surfside Park Estates (Mayne) -                       -                       -                       -                       -                       -                       

2.670 Regional Water Supply 735,000               200,000               40,000                 3,000,000            235,000               4,210,000            4,010,000            -                       200,000               -                       -                       4,210,000            

2.680 JDF Water Distribution 125,000               124,000               265,000               5,810,000            6,324,000            6,200,000            -                       124,000               -                       -                       6,324,000            

2.681 Florence Lake Water -                       -                       -                       -                       

2.691 Wilderness Mountain Water Service -                       -                       -                       -                       -                       -                       

3.701 Millstream Site Remediation -                       -                       -                       -                       -                       

3.705 SSI Septage / Composting -                       -                       -                       -                       -                       -                       -                       

3.718 Saanich Peninsula Wastewater -                       400,000               400,000               -                       250,000               150,000               -                       400,000               

3.798C Debt - Core Area Wastewater Treatment Program -                       -                       1,510,000            1,510,000            -                       1,500,000            10,000                 -                       -                       1,510,000            

3.810 Ganges Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       -                       

3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       

3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       

3.850 Port Renfrew Sewer -                       -                       -                       -                       -                       -                       

TOTAL 5,453,775            692,000               2,141,500            16,254,000          5,235,000            29,776,275          12,129,000          8,095,000            2,827,775            140,000               6,384,500            200,000               29,776,275          
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REPORT TO THE JUAN DE FUCA LAND USE COMMITTEE 

MEETING OF TUESDAY, OCTOBER 18, 2022 
 
 

SUBJECT Development Permit with Variance for Lot 1, Section 9, Otter District, Plan 
12535 – 8492 West Coast Road 

ISSUE SUMMARY 

A request has been made for a development permit with variance to authorize subdivision and 
proposed development on a parcel partially designated as Steep Slopes and Sensitive 
Ecosystems Development Permit (DP) areas, and to reduce the requirement that 10% of the lot 
perimeter of a parcel front onto a public highway. 

BACKGROUND 

The 2.87 hectare (ha) property is located at 8492 West Coast Road and is zoned Rural 
Residential 3 (RR-3) in the Juan de Fuca Land Use Bylaw No. 2040 (Appendix A). The subject 
property is bounded by Rural Residential 3 (RR-3) zoned parcels to the east and west, a Rural 
(A) zoned parcel to the north, and by West Coast Road to the south. There is a single-family 
dwelling, two accessory buildings (detached garage and studio), and several smaller sheds 
located on the subject property, which is accessed by an existing driveway in the southeast corner 
of the parcel. All existing structures are to be located on the proposed remainder lot. 

The applicant has submitted an application for a two-lot fee-simple subdivision (SU000741), 
dwelling, workshop, driveway and septic field (Appendix B). The RR-3 zone establishes an 
average minimum lot size of two hectares (ha); however, the application was made under Section 
514 of the Local Government Act (Subdivision to Provide Residence for a Relative).  Inclusive of 
the panhandle, proposed Lot A is 2 ha and the remainder parcel is 0.87 ha. 

Portions of the parcel are designated as Steep Slopes and Sensitive Ecosystems development 
permit areas by the Otter Point Official Community Plan, Bylaw No. 3819; therefore, a 
development permit is required to authorize subdivision and the alteration of land. Proposed Lot A 
does not meet the requirement that 10% of the perimeter of the lot front on a public highway. 
Therefore, a variance is requested in conjunction with the development permit. 

ALTERNATIVES 

Alternative 1 
The Land Use Committee recommends to the CRD Board: 
That Development Permit with Variance DV000086 for Lot 1, Section 9, Otter District, Plan 12535, 
to authorize the subdivision and proposed development of land designated as Steep Slopes and 
Sensitive Ecosystems Development Permit Areas; and to vary Juan de Fuca Land Use Bylaw, 
1992, Bylaw No. 2040, Part 2, Section 3.10(4) by reducing the minimum frontage requirement for 
proposed Lot A from 10% of the lot perimeter (116.9 m) to 2.8% of the lot perimeter (33 m), as 
shown on the plans prepared by McIlvaney Riley Land Surveying Inc., dated January 14, 2022, 
be approved. 

Alternative 2 
That Development Permit with Variance DV000086 be denied. 
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IMPLICATIONS 

Legislative Implications 

The Otter Point Official Community Plan, Bylaw No. 3819, designates development permit areas 
(DPAs) and outlines development permit guidelines (Appendix C). The property is located within 
the Steep Slopes and Sensitive Ecosystems DPAs; therefore, a development permit is required 
prior to subdivision or the alteration of land. CRD Delegation of Development Permit Approval 
Authority Bylaw, 2009, Bylaw No. 3462, grants the General Manager, Planning and Protective 
Services, the authority to issue a development permit; however, the delegated authority does not 
include development permits that require a variance, as stated in Section 5(a) of the bylaw. 

The Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040, Schedule A, Part 1, Section 3.10(4), 
specifies that the minimum frontage on the highway shall be one-tenth of the perimeter of the lot 
that fronts on the highway. Proposed Lot A does not meet this requirement; therefore, a variance 
is requested. 

Public Consultation Implications 

Pursuant to Section 499 of the Local Government Act, if a local government is proposing to pass 
a resolution to issue a development variance permit it must give notice to each resident/tenant 
within a given distance as specified by bylaw. Juan de Fuca Development Fees and Procedures 
Bylaw No. 3885, states that the Board may, at any time, refer an application to an agency or 
organization for their comment. In addition, it states that a notice of intent must be mailed to 
adjacent property owners within a distance of not more than 500 m. Any responses received from 
the public will be presented at the October 18, 2022, Land Use Committee meeting. There is no 
requirement for public consultation if a local government is considering a development permit. 

Land Use Implications 

Development Permit: 

A Geotechnical Report certified by Tony Grimson, P.Geo., and Shane Moore, P.Geo., (Ryzuk 
Geotechnical), dated July 13, 2022, was submitted by the applicant to address the Steep Slope 
development permit (DP) guidelines relative to the proposed subdivision and development of the 
new parcel. The report described the site conditions, identified a safe building site on the proposed 
parcel, and confirmed that the proposed subdivision was feasible from a geotechnical perspective 
and safe for the use intended in accordance with Section 56 of the Community Charter. 

Report recommendations included driveway construction parameters for the proposed parcel, 
and that silt mitigation measures should be considered if construction will be carried out in the 
rainy season.  The professional report is attached to the draft development permit with variance 
as an appendix. 

An Environmental Assessment report certified by Erin Vekic, R.P.Bio., M.Sc., and Julie Budgen, 
R.P.Bio, B.Sc., (Corvidae Environmental Consulting Ltd), dated August 2022, was submitted to 
review the proposed development in relation to the Sensitive Ecosystem DP guidelines. The 
report described the site conditions, characteristics, and proposed development, noted that the 
remainder lot is fully developed with a dwelling and associated services, and confirmed that the 
areas within the designated Sensitive Ecosystem meet the definition of Mature Forest, being 
greater than 80 years old. 

Recommendations to reduce potential impacts included: constructing the driveway on the existing 
logging road and removing vegetation only where necessary within the project footprint (including 
retaining trees > 50 cm diameter where feasible), replacing mature trees at a 2:1 ratio, replanting 
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disturbed areas with native species, removing invasive species, and making use of erosion and 
sediment control methods.  The professional report is attached to the draft development permit 
with variance as an appendix. 

Variance: 

The Juan de Fuca Land Use Bylaw requires that where a lot being created by a subdivision fronts 
on a public highway, the minimum frontage on the highway shall be one-tenth of the perimeter of 
the lot. The applicant has proposed to reduce the minimum frontage requirement from 10% of the 
lot perimeter (116.9 m) to 2.8% (33 m) for proposed Lot A. 

In evaluating whether a frontage exemption is justified, the following technical criteria are normally 
considered: 

 How does it relate to the topography of the area? 

 Does it create any environmental impacts? 

 Will reducing the frontage produce an awkward lot configuration? 

 Will reducing the frontage eliminate future subdivision potential of the lot and of lots 
beyond? 

 Will the exemption reduce road network and access options? 

 Does the proposed reduction disturb existing residences? 

The proposed lot boundaries are located to accommodate an existing access, which is to be 
upgraded for use as a driveway access to proposed Lot A.  The proposed parcel is limited to a 
maximum lot coverage of 15%. All existing structures located on the proposed Remainder Lot 
meet the required yard setbacks specified by Bylaw No. 2040.  The creation of one additional 
parcel is not anticipated to substantially affect the public road network or neighboring properties. 
Permitted uses for each parcel support one single-family dwelling, along with related accessory 
uses, including one secondary or detached accessory suite subject to regulations. The applicant 
proposed to construct a new dwelling, workshop, septic field and driveway on the new lot. 

Development Permit with Variance DV000086 has been prepared for consideration to authorize 
subdivision and proposed lot development within Steep Slopes and Sensitive Ecosystems 
Development Permit Areas, and to grant a variance to reduce the minimum frontage requirement 
for proposed Lot A (Appendix D). Any residents that may be affected by the proposal will have an 
opportunity to come forward with their comments through the public notification process. 

Staff recommend Alternative 1, subject to public notification and consideration of comments from 
neighbouring residents. 

CONCLUSION 

The applicant has submitted a 2-lot subdivision application under Section 514 of the LGA and is 
required to obtain Steep Slopes and Sensitive Ecosystems development permit prior to 
subdivision, land alteration or construction. A variance has also been requested to reduce the 
minimum frontage requirement for proposed Lot A from 10% of the lot perimeter (116.9 m) to 
2.8% (33 m).  Professional reports were received to address the Steep Slopes and Sensitive 
Ecosystems DP guidelines. Staff recommend approval of development permit with variance 
DV000086, subject to public notification. If the Permit is approved by the Board, the Corporate 
Officer will proceed to issue the Permit and register a Notice of Permit on Title. 
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RECOMMENDATION 

The Land Use Committee recommends to the Capital Regional District Board: 
That Development Permit with Variance DV000086 for Lot 1, Section 9, Otter District, Plan 12535, 
to authorize the subdivision and proposed development of land designated as Steep Slopes and 
Sensitive Ecosystems Development Permit Areas; and to vary Juan de Fuca Land Use Bylaw, 
1992, Bylaw No. 2040, Part 2, Section 3.10(4) by reducing the minimum frontage requirement for 
proposed Lot A from 10% of the lot perimeter (116.9 m) to 2.8% of the lot perimeter (33 m), as 
shown on the plans prepared by McIlvaney Riley Land Surveying Inc., dated January 14, 2022, 
be approved. 

Submitted by: Iain Lawrence, MCIP, RPP, Senior Manager, JdF Local Area Services 

Concurrence: Kevin Lorette, P.Eng., MBA, General Manager, Planning & Protective Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

ATTACHMENTS 

Appendix A: Subject Property Map 
Appendix B: Proposed Subdivision Plan 
Appendix C: Development Permit Guidelines 
Appendix D: Permit DV000086 
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Appendix A:  Subject Property Map 
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Appendix B:  Proposed Subdivision Plan 
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Appendix C:  Development Permit Guidelines 
 

Development Permits issued in “Steep Slope DPA” will be in accordance with the following: 
1. No development, subdivision or sewage disposal system will be permitted in a “Steep Slopes DPA”, 

as specified in the Justification above, except as allowed by a Development Permit or subject to a 
general exemption as outlined in Section 6.2 of this Plan. 

2. Avoid intrusion of development into Development Permit Areas and to minimize the impact of any 
activity in these areas. Development shall generally only be supported where the applicant provides 
compelling reasons supported by a Qualified Professional’s recommendations for mitigation to support 
the request or if there are no alternate building locations. Variances from other applicable regulations, 
including height, setback and location regulations may be considered in order to minimize 
encroachment into the “Steep Slopes DPA”. 

3. Development or subdivision of land should be designed to comply with the policies in Section 5.4 of 
the Plan. 

4. An application for a Development Permit for land within a “Steep Slopes DPA” on Map 5a, shall provide 
an assessment of the slope conditions on the proposed development site by a geotechnical engineer, 
and recommendations on the suitability and stability of the soil for the proposed development. The 
assessment should include recommendations for vegetation protection, enhancement or retention, 
where applicable. A plan prepared by a British Columbia Land Surveyor may be required as a 
condition of the Development Permit. 

5. As a condition of the issuance of a Development Permit, compliance with any or all conditions 
recommended in the report prepared by the Qualified Professional may be required. 

6. A Development Permit shall not be issued without confirmation by the Qualified Professional regarding 
the safety of proposed development and assurances that the development will not have detrimental 
impact on the environment or adjoining properties. No development or alteration of land shall occur 
where the Qualified Professional’s geotechnical engineering report indicates that a hazardous 
condition may result except in compliance with all conditions recommended by the Qualified 
Professional’s report. 

7. An applicant may be required to provide a sediment and erosion plan with recommendations for 
implementation. Erosion control measures, during and after construction, may be specified in the 
permit. 

8. Any development must be designed to avoid storm water runoff that could destabilize the slope or 
cause damage to neighbouring properties. An applicant may be required to provide a drainage plan 
with recommendations for implementation.  

9. Removal of vegetation should be minimized to allow only for building sites, sewage disposal systems, 
driveways, landscaping and other permitted land uses. 

10. A disturbed site should be re-vegetated using plant material indigenous to the site or other suitable 
non-invasive plants. An applicant may be required to provide a re-vegetation plan with 
recommendations for implementation. 

11. An applicant may be required to register a covenant under Section 219 of the Land Title Act attaching 
a copy of the report of the Qualified Professional. 

12. Where the Qualified Professional recommends re-vegetation or remediation works, a landscaping 
plan and security deposit may be required. 

 

Development Permits issued in “Sensitive Ecosystems DPA” will be in accordance with the following: 

1. No development, subdivision or sewage disposal system will be permitted in the “Sensitive 
Ecosystems DPA”, except as allowed by a Development Permit or subject to the general exemptions 
as outlined in Section 6.2 of this Plan. 

2. Avoid intrusion of development into Development Permit Areas and to minimize the impact of any 
activity in these areas. Development shall generally only be supported where the applicant provides 
compelling reasons supported by a Qualified Environmental Professional’s recommendations for 
mitigation to support the request or if there are no alternate building locations. Variances from other 
applicable regulations, including height, setback and location regulations may be considered in order 
to minimize encroachment into the Development Permit Area. 
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3. Development or subdivision of land should be designed to comply with the policies in Section 5.3.2 
of the Plan. 

4. The applicant for a Development Permit for land within the “Sensitive Ecosystems DPA” must provide 
an assessment by a Qualified Environmental Professional on the environmental conditions on the 
proposed development site and recommendations on the suitability of the site for the proposed 
development. The assessment must include recommendations for vegetation protection, 
enhancement or retention, where applicable. A plan prepared by a British Columbia Land Surveyor 
may be required as a condition of the Development Permit. 

5. As a condition of the issuance of a Development Permit, compliance with any or all conditions 
recommended in the report prepared by the Qualified Environmental Professional may be required. 

6. Disturbance to existing vegetation that is not directly affected by the footprint of building, ancillary 
uses, and driveways must be minimized. Any disturbed areas shall be rehabilitated with appropriate 
landscaping and habitat compensation measures. Loss of natural habitat shall be minimized. 

7. A buffer zone within which land alteration or structures will be limited to those compatible with the 
characteristics of the sensitive ecosystems, or those that can be mitigated in a manner recommended 
by a Qualified Environmental Professional may be required and the specific or general location of the 
buffer zone may be designated. 

8. In order to ensure unnecessary encroachment does not occur into the Development Permit area at 
the time of construction, permanent or temporary fencing measures may be required. 

9. Environmentally sensitive areas and the habitat requirements for wildlife species at risk as defined in 
the federal Species at Risk Act should remain in their natural state and should not be developed or 
disturbed. 

10. Where possible, large tracts of wildlife habitat or continuous habitat corridors should be preserved, in 
order to facilitate movement of wildlife. In addition, where possible, landscape plans should enhance, 
expand or create wildlife habitat such as wetlands, native aquatic and terrestrial plants. 

11. Planting of invasive species adjacent to or within designated “Sensitive Ecosystems DPA" will not be 
permitted. 

12. Changes in the land surface which could affect the health of vegetation or the biodiversity of any plant 
communities and disturbance of mature vegetation and under-storey plants will be minimized. 

13. Any development must be designed to avoid storm water runoff and the development or subdivision 
may be required to be carried out in accordance with recommendations contained in a drainage plan 
that the applicant may be required to provide. 

14. Removal of gravel, sand, soil or peat in “Sensitive Ecosystems DPA” will be strictly limited and only 
permitted if impacts can be mitigated in a manner recommended by a Qualified Environmental 
Professional. 

15. Development should generally conform to Develop with Care 2012: Environmental Guidelines for 
Urban and Rural Land Development in British Columbia. 

16. Development may be required to incorporate environmentally sound building practices where 
appropriate, such as natural drainage, or use of permeable paving materials. 

17. A subdivision application which proposes the creation of parcels less than the average parcel size 
supported by this Plan and located within a smaller footprint of the parent parcel may be supported 
where the conditions are secured for the permanent on-going protection or restoration of 
environmentally sensitive features without an amendment to this Plan. However, the overall number 
of parcels must be consistent with the Land Use Designation. 

18. Where the Qualified Environmental Professional or Qualified Professional recommends re-vegetation 
or remediation works, a landscaping plan and security deposit may be required. 
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Appendix D:  Permit DV000086 
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DV000089 

REPORT TO THE JUAN DE FUCA LAND USE COMMITTEE 
MEETING OF TUESDAY, OCTOBER 18, 2022 

 
SUBJECT Development Permit with Variance for Section 41, Otter District as Shown on 

Plan Deposited Under DD 55112I – Clark Road 

ISSUE SUMMARY 

A request has been made for a development permit with variance to authorize subdivision layout 
on a parcel designated as Steep Slopes, Riparian, and Sensitive Ecosystem Development Permit 
(DP) areas and to reduce the requirement that 10% of a parcel fronts onto a highway. 

BACKGROUND 

The subject property is a 76.5 ha parcel located at the end of Clark Road and is zoned Forestry 
(AF) in Juan de Fuca Land Use Bylaw No. 2040 (Appendix A). The subject property is bounded 
by Resource Land (RL) and Rural Residential 3 (RR-3) zoned parcels to the north, a Rural (A) 
zoned parcel to the east, and Forestry (AF) zoned parcels to the south and west. Several logging 
roads traverse the parcel providing access secured by easements to land in the Rural Resource 
Lands Official Community Plan (OCP) area to the north. There are no structures located on the 
lot. 

The Forestry parcel is not classified as Private Managed Forestry Land (PMFL) under the Private 
Managed Forest Land Act; therefore, a development permit (DP-29-11) and a Riparian Areas 
Regulation notification were required to authorize timber harvesting on the parcel in 2011. Further 
logging affecting Riparian areas was undertaken after the Development Permit had been closed. 
As a result, a Conditions and Impact Assessment Report and the replanting of disturbed areas 
was required under Development Permit DP000376 prior to consideration of any further 
development proposals. A subsequent development permit (DP000384) authorizing the alteration 
of land within a Steep Slopes DP area for road construction works is currently active. 

The owner has submitted a subdivision application for the creation of 18 fee simple parcels 
(Appendix B). Portions of the parcel are designated as Steep Slopes, Watercourses and Wetland 
Areas, and Sensitive Ecosystem development permit areas by the Otter Point OCP, Bylaw No. 
3819. Therefore, a development permit is required to authorize subdivision. The proposed plan 
of subdivision includes three lots that do not meet the required frontage on a public highway. 
Therefore, a variance is requested in conjunction with the development permit. 

ALTERNATIVES 

Alternative 1 
The Land Use Committee recommends to the Capital Regional District Board: 
That Development Permit with Variance DV000089 for Section 41, Otter District as Shown on 
Plan Deposited Under DD 55112I to authorize the subdivision of land designated as Steep 
Slopes, Watercourses and Wetland Areas, and Sensitive Ecosystems Development Permit 
Areas; and to vary Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040, Part 2, Section 3.10(4) 
by reducing the minimum frontage requirement for: 

a) proposed Lot 3 from 10% of the lot perimeter (88 m) to 7.5% of the lot perimeter (66 m); 
b) proposed Lot 7 from 10% of the lot perimeter (119 m) to 0.5% of the lot perimeter 

(6 m); and 
c) proposed Lot 18 from 10% of the lot perimeter (141 m) to 0.46% of the lot perimeter 

(6.5 m) 
as shown on the plan prepared by J.E. Anderson, revised September 21, 2022, be approved. 
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Alternative 2 
That Development Permit with Variance DV000089 be denied. 

IMPLICATIONS 

Legislative Implications  

The Otter Point Official Community Plan, Bylaw No. 3819, designates development permit areas 
(DPAs) and outlines development permit guidelines (Appendix C). The property is located within 
the Steep Slopes, Watercourses and Wetland Areas, and Sensitive Ecosystems DPA and a 
development permit is required prior to subdivision or alteration of land. CRD Delegation of 
Development Permit Approval Authority Bylaw No. 3462, gives the General Manager, Planning 
and Protective Services, the authority to issue a development permit; however, the delegated 
authority does not include development permits that require a variance, as stated in Section 5(a) 
of the bylaw. 

Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040, Schedule A, Part 1, Section 3.10(4) 
specifies that the minimum frontage on the highway shall be one-tenth of the perimeter of the lot 
that fronts on the highway. Three of the proposed lots do not meet this requirement; therefore, a 
variance is requested. 

Public Consultation Implications 

Pursuant to Section 499 of the Local Government Act, if a local government is proposing to pass 
a resolution to issue a development variance permit it must give notice to each resident/tenant 
within a given distance as specified by bylaw. Juan de Fuca Development Fees and Procedures 
Bylaw No. 3885, states that the Board may, at any time, refer an application to an agency or 
organization for their comment. In addition, it states that a notice of intent must be mailed to 
adjacent property owners within a distance of not more than 500 m. Any responses received from 
the public will be presented at the October 18, 2022, Land Use Committee meeting. There is no 
requirement for public consultation if a local government is considering a development permit. 

Land Use Implications 

Development Permit: 

A Geotechnical report certified by Tony Grimison, P.Geo, and Andrew Jackson, P.Geo., P.L.Eng. 
(Ryzuk Geotechnical), dated February 11, 2022, was submitted by the applicant to address the 
Steep Slopes development permit guidelines relative to the subdivision proposal. The report 
confirmed that a safe building site exists for each parcel and provided Landslide Assessment and 
Flood Assurance Statements for the subdivision design. Future development activity proposed 
within the designated development permit areas on the newly created parcels will require a 
subsequent development permit application and accompanying professional report. 

A Riparian Assessment report was submitted by Thomas Roy, R.P.Bio., of Cascadia Biological 
Services, dated November 26, 2021, and updated August 26, 2022. The report addressed the 
Riparian Areas Protection Regulations (RAPR) and Watercourses and Wetland Areas DP 
guidelines for the proposed subdivision. The report described the watercourses and wetlands on 
site, provided a historical analysis of recent logging activities and delineated the Streamside 
Protection and Enhancement Areas (SPEA). The biologist noted that a Conditions and Impact 
Assessment report was completed separately to address the previously cleared Riparian areas. 

The report confirmed that the watercourses are determined to be fish bearing by default and 
identified a 30 m SPEA for the wetland, a 20.8 m SPEA for King Creek, and a 15 m SPEA for all 
five tributaries to King Creek on the parcel. The Province approved the biologist’s report for 
subdivision layout through the Riparian Areas Protection Regulation Notification System 
(RAPRNS) on September 6, 2022. 
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Works associated with the subdivision include the installation of two culverts for stream crossings. 
These works were authorized under Section 11 of the Water Sustainability Act (WSA) by the 
Ministry of Forests, Lands, Natural Resource Operations, and Rural Development. 

The professional reports are attached to the proposed development permit with variance. 

Sensitive Ecosystems DPAs were designated when the Otter Point Official Community Plan was 
adopted in 2014. Development Permit (DP-29-11) authorized tree harvesting in 2011 and the 
subject property has been replanted. Therefore, no further assessments to meet the Sensitive 
Ecosystems guidelines were requested in support of the application. 

Variance: 

The Juan de Fuca Land Use Bylaw requires that where a lot being created by a subdivision fronts 
on a public highway, the minimum frontage on the highway shall be one-tenth of the perimeter of 
the lot. The applicant has proposed to reduce the minimum frontage requirement from 10% of the 
lot perimeter to 7.5% for proposed Lot 3, 0.5% for proposed Lot 7, and 0.46% for proposed Lot 18; 
the remainder of the proposed lots in the plan meet the minimum frontage requirement. 

In evaluating whether a frontage exemption is justified, the following technical criteria are normally 
considered: 

 How does it relate to the topography of the area? 

 Does it create any environmental impacts? 

 Will reducing the frontage produce an awkward lot configuration? 

 Will reducing the frontage eliminate future subdivision potential of the lot and of lots 
beyond? 

 Will the exemption reduce road network and access options? 

 Does the proposed reduction disturb existing residences? 

The proposed lot boundaries are not conventional; however, they follow the natural topography 
and are designed to minimize stream crossings through the use of panhandle driveways. The 
proposed lots meet the required 4 ha minimum parcel area specified by the AF zone, and the 
proposed panhandles meet the minimum 6 m width requirement for parcels that cannot be further 
subdivided under the provisions of the Bylaw. The subdivision layout provides access to lands 
beyond in accordance with the Ministry of Transportation and Infrastructure’s requirements. 

Proposed panhandle Lot 7 is located adjacent to forestry land to the north and vacant rural 
residential land to the east. Proposed panhandle Lot 18 is located in the southeast corner of the 
subject property and the closest dwelling, situated on Eaglecrest Drive, is over 125 m from the lot 
boundary. Adjacent properties to the east and south are currently vacant. Parcels are limited to a 
maximum lot coverage of 10% and permitted uses support a single-family dwelling and related 
accessory uses, including a secondary or detached accessory suite. Therefore, the proposed 
reduction is not anticipated to disturb existing residences. Through the public notification process, 
any residences that may be affected by the proposed frontage reduction will have an opportunity 
to come forward with their concerns. 

Staff recommend Alternative 1, subject to public notification and consideration of comments from 
neighbouring residents. 
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CONCLUSION 

The applicant has submitted an 18-lot subdivision application and is required to obtain a Steep 
Slopes, Watercourses and Wetlands, and Sensitive Ecosystems development permit prior to 
subdivision. A variance has also been requested to reduce the minimum frontage requirement for 
proposed Lot 3 from 10% of the lot perimeter (88 m) to 7.5% of the lot perimeter (66 m), for 
proposed Lot 7 from 10% (119 m) to 0.5% (6 m); and for proposed Lot 18 from 10% (141 m) to 
0.46% (6.5 m). Staff recommend approval of development permit with variance DV000089 
(Appendix D), subject to public notification. If the Permit is approved by the Board, the Corporate 
Officer will proceed to issue the Permit and register a Notice of Permit on Title. 

RECOMMENDATION 

The Land Use Committee recommends to the Capital Regional District Board: 
That Development Permit with Variance DV000089 for Section 41, Otter District as Shown on 
Plan Deposited Under DD 55112I to authorize the subdivision of land designated as Steep 
Slopes, Watercourses and Wetland Areas, and Sensitive Ecosystems Development Permit 
Areas; and to vary Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040, Part 2, Section 3.10(4) 
by reducing the minimum frontage requirement for: 

a) proposed Lot 3 from 10% of the lot perimeter (88 m) to 7.5% of the lot perimeter (66 m); 
b) proposed Lot 7 from 10% of the lot perimeter (119 m) to 0.5% of the lot perimeter 

(6 m); and 
c) proposed Lot 18 from 10% of the lot perimeter (141 m) to 0.46% of the lot perimeter 

(6.5 m) 
as shown on the plan prepared by J.E. Anderson, revised September 21, 2022, be approved. 
 

Submitted by: Iain Lawrence, MCIP, RPP, Senior Manager, JdF Local Area Services 

Concurrence: Kevin Lorette, P.Eng., MBA, General Manager, Planning & Protective Services 

Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

 
ATTACHMENTS 

Appendix A: Subject Property Map 
Appendix B: Plan of Subdivision with Requested Frontage Variances 
Appendix C: Development Permit Guidelines 
Appendix D: Permit DV000089 
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Appendix A:  Subject Property Map 
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Appendix B:  Plan of Subdivision with Requested Frontage Variances 
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Appendix C:  Development Permit Guidelines 
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Appendix D:  Permit DV000089 
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