
Finance Committee

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7

6th Floor Boardroom

625 Fisgard St.

Victoria, BC   V8W 1R7

9:30 AMWednesday, July 5, 2023

S. Brice (Chair), P. Jones (Vice Chair), P. Brent, C. Coleman, S. Goodmanson, D. Kobayashi, 

M. Little, K. Williams, R. Windsor, C. Plant (Board Chair, ex-officio)

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity.  We pledge to make our meetings a place where all feel welcome and respected.

1.  Territorial Acknowledgement

2.  Approval of Agenda

3.  Adoption of Minutes

Minutes of the May 3, 2023 Finance Committee Meeting23-3283.1.

Recommendation: That the minutes of the Finance Committee meeting of May 3, 2023 be adopted as 

circulated.

Minutes - May 3, 2023Attachments:

4.  Chair’s Remarks

5.  Presentations/Delegations

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.bc.ca/address no later than 4:30 pm two days before the 

meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca.

6.  Committee Business
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July 5, 2023Finance Committee Notice of Meeting and Meeting 

Agenda

Capital Regional District External Grants Update23-3306.1.

Recommendation: There is no recommendation. This report is for information only.

Staff Report: CRD External Grants Update

Appendix A: 2023 External Grants Dashboard

Appendix B: 2023 Grant Alerts

Attachments:

Bylaw No. 4558: 2023 to 2027 Financial Plan Bylaw, 2023, Amendment 

No. 1, 2023

23-3846.2.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4558, "2023 to 2027 Financial Plan Bylaw, 2023, Amendment Bylaw 

No. 1, 2023", be introduced and read a first, second and third time; and

2. That Bylaw No. 4558 be adopted.

Staff Report: Bylaw No. 4558: 2023-27 Fin. Plan Amendment

Appendix A: Bylaw No. 4558 with Schedules A & B

Attachments:

Municipal Finance Authority 2023 Fall Issue - Capital Regional District 

Security Issuing Bylaws No. 4562 and 4563

23-3916.3.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4562, Security Issuing Bylaw No. 2, 2023, be introduced and read a 

first, second, and third time; and

2. That Bylaw No. 4562 be adopted.

3. That Bylaw No. 4563, Security Issuing Bylaw No. 3, 2023, be introduced and read a 

first, second, and third time; and

4. That Bylaw No. 4563 be adopted.

Staff Report: MFA 2023 Fall Issue; CRD Security Issuing Bylaws

Appendix A: Bylaw No. 4562 Security Issuing Bylaw

Appendix B: Bylaw No. 4563 Security Issuing Bylaw

Attachments:

Bylaw No. 4559: Temporary Borrowing (Regional Parks Land 

Acquisition) Bylaw No. 1, 2023

23-3896.4.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4559, "Temporary Borrowing (Regional Parks Land Acquisition) 

Bylaw No. 1, 2023", be introduced and read a first, second and third time; and

2. That Bylaw No. 4559 be adopted.

Staff Report: Bylaw No. 4559: Temp. Borrowing (Reg. Parks Land Acq.)

Appendix A: Bylaw No. 4559

Attachments:
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Bylaw No. 4557: Capital Regional District Recreation Services and 

Facilities Fees and Charges 2023-2024

23-3886.5.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4557, "Capital Regional District Recreation Services and Facilities 

Fees and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 17, 2023", be introduced 

and read a first, second, and third time;

2. That Bylaw No. 4557 be adopted.

Staff Report: Bylaw No. 4557 CRD Rec. Svcs. Fees & Charges

Appendix A: Bylaw No. 4557

Appendix B: List of Revisions

Attachments:

Modernizing the Bylaws of the Royal Theatre and McPherson 

Playhouse Services - Bylaw No. 4560 and 4561

23-4156.6.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4560, Royal Theatre Local Service Area Establishment Bylaw No. 1, 

1998, Amendment Bylaw No. 1, 2023, be read a first, second, and third time.

2. That Bylaw No. 4561, McPherson Playhouse Local Service Area Establishment 

Bylaw No. 1, 1999, Amendment Bylaw No. 1, 2023, be read a first, second, and third 

time.

3. That staff be directed to commence a council consent approval process with the 

relevant participants of each amending bylaw (Bylaw No. 4560 - Oak Bay, Saanich, 

Victoria; Bylaw No. 4561 - Victoria).

Staff Report: Modernizing Bylaws Royal and McPherson

Appendix A: Bylaw No. 4560 Royal

Appendix B: Est. Bylaw No. 2587 Royal [Redlined]

Appendix C: Bylaw No. 4561 McPherson

Appendix D: Est. Bylaw No. 2685 McPherson [Redlined]

Attachments:

Capital Region Emergency Service Telecommunications Inc. (CREST) 

Service Agreement

23-4056.7.

Recommendation: The Finance Committee recommends to the Capital Regional District Board:

1. That the March 9, 2022 Board resolution pertaining to the approved Service 

Agreement be rescinded;

2. That the Chief Administrative Officer be authorized to enter into a further revised 

Service Agreement to provide emergency communications services, as attached at 

Appendix C; and,

3. That Staff be directed to amend the Financial Plan to reflect the increased service 

agreement payments for 2022 to 2027.

Staff Report: CREST Service Agreement

Appendix A: Staff Report 8 Dec 2021 Board CREST

Appendix B: Staff Report 9 Mar 2022 Board CREST

Appendix C: Service Agreement 2022-27- tracked changes

Attachments:

7.  Notice(s) of Motion
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8.  New Business

9.  Adjournment

The next meeting is September 6, 2023.

To ensure quorum, please advise Jessica Dorman (jdorman@crd.bc.ca) if you or your alternate 

cannot attend.
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625 Fisgard St., 

Victoria, BC  V8W 1R7Capital Regional District

Meeting Minutes

Finance Committee

9:30 AM 6th Floor Boardroom

625 Fisgard St.

Victoria, BC   V8W 1R7

Wednesday, May 3, 2023

PRESENT

Directors: S. Brice (Chair), P. Jones (Vice Chair), P. Brent (EP), C. Coleman, S. Goodmanson, 

D. Kobayashi, M. Little, K. Williams, R. Windsor, C. Plant (Board Chair, ex-officio) (EP)

Staff: T. Robbins, Chief Administrative Officer; N. Chan, Chief Financial Officer; R. Lachance, Senior 

Manager, Financial Services; S. Eam, Manager, Financial Reporting, Financial Services; M. Lagoa, 

Deputy Corporate Officer; J. Dorman, Committee Clerk (Recorder)

EP - Electronic Participation 

Guest(s): Director K. Murdoch; L. Lee, Lead Audit Engagement Partner, KPMG; S. Burden, Auditor, 

KPMG; C. Rice-Gural, Auditor, KPMG

The meeting was called to order at 9:30 am.

1.  Territorial Acknowledgement

Director Little provided a Territorial Acknowledgement.

2.  Approval of Agenda

MOVED by Director Coleman, SECONDED by Director Williams,

That the agenda for the May 3, 2023 Finance Committee meeting be approved.

CARRIED

MOVED by Director Kobayashi, SECONDED by Director Windsor,

That Director Murdoch be permitted to participate (without vote) in the May 3, 

2023 session of the Finance Committee.

CARRIED

3.  Adoption of Minutes

3.1. 23-278 Minutes of the March 1, 2023 Finance Committee Meeting

MOVED by Director Kobayashi, SECONDED by Director Little,  

That the minutes of the Finance Committee meeting of March 1, 2023 be adopted 

as circulated.

CARRIED
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4.  Chair’s Remarks

Chair Brice spoke to the Service and Financial Planning Guidelines being 

presented to the Committee today and the achievements it has made in 2022. 

5.  Presentations/Delegations

5.1. 23-336 Presentation:  Lenora Lee, KPMG re CRD 2022 Audit Findings Report

L. Lee provided a presentation on the CRD 2022 Audit Findings. 

Discussion ensued on the impacts from the unaudited financial statements. 

6.  Committee Business

6.1. 23-171 Capital Regional District 2022 Audit Findings Report and Statement of 

Financial Information

N. Chan spoke to Item 6.1. 

Discussion ensued on the following: 

- sub-regional recreation service cost recovery and revenue sources

- grant revenue sources and borrowing capacity 

- long-term debt position and amortization periods 

- amortization versus capital tangible assets 

- accrual accounting 

- municipal tax revenue source 

MOVED by Director Kobayashi, SECONDED by Director Williams,  

The Finance Committee recommends to the Capital Regional District Board:

That the Capital Regional District 2022 Statement of Financial Information be 

approved.

CARRIED

Director Brent (EP) was absent from the vote.

6.2. 23-096 Scope of the Financial Statement Audit

N. Chan presented Item 6.2. for information.

Discussion ensued on the following: 

- internal controls over financial reporting (ICFR)

- performance and risk analysis 

- internal risk register and current risk analysis process

- internal auditing functions

- internal review and service assessment 

6.3. 23-169 Capital Regional District External Grants Update

N. Chan presented Item 6.3. for information.
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6.4. 23-190 Capital Regional District External Grants 2022 Annual Report

N. Chan presented Item 6.4. for information.

Discussion ensued regarding a potential in increased grant applications.

6.5. 23-168 2024 Service and Financial Planning Guidelines

N. Chan spoke to Item 6.5. 

Discussion ensued on the fluctuation of lending rates.

MOVED by Director Jones, SECONDED by Director Kobayashi,  

The Finance Committee recommends to the Capital Regional District Board:

That the service and financial planning guidelines as presented be approved and 

that staff be directed to prepare the draft financial plan review based on the 

timeline presented.

CARRIED

6.6. 23-185 Operating Reserve Guidelines

N. Chan presented Item 6.6. for information.

6.7. 23-200 2023 Federal Budget Highlights - Verbal Update

N. Chan presented Item 6.7. for information.

6.8. 23-248 Bylaw No. 4547: Saanich Peninsula Recreation Services (Panorama Heat 

Recovery System) Loan Authorization Bylaw No. 1, 2023

N. Chan spoke to Item 6.8. 

MOVED by Director Windsor, SECONDED by Director Kobayashi,  

The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4547, "Saanich Peninsula Recreation Service (Panorama Heat 

Recovery System) Loan Authorization Bylaw No. 1, 2023", be introduced and read 

a first, second and third time;

2. That approval on behalf of the participating areas for Bylaw No. 4547 be 

obtained through the municipal consent process, according to sections 346 of the 

Local Government Act, and if successful, that Bylaw No. 4547 be referred to the 

Inspector of Municipalities for approval.

CARRIED
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6.9. 23-249 Bylaw No. 4546: Saanich Peninsula Recreation Services (Centennial Park 

Multi-Sport Box) Loan Authorization Bylaw No. 1, 2023

MOVED by Director Windsor, SECONDED by Director Kobayashi,  

The Finance Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4546, "Saanich Peninsula Recreation Services (Centennial 

Park Multi-Sport Box) Loan Authorization Bylaw No. 1, 2023", be introduced and 

read a first, second and third time;

2. That approval on behalf of the participating areas for Bylaw No. 4546 be 

obtained through the municipal consent process, according to section 346 of the 

Local Government Act, and if successful, that Bylaw No. 4546 be referred to the 

Inspector of Municipalities for approval.

CARRIED

7.  Notice(s) of Motion

There were no notice(s) of motion.

8.  New Business

Director Goodmanson thanked the staff for all their hard work and clarity on the 

financial reports and budgets.

9.  Adjournment

MOVED by Director Windsor, SECONDED by Director Coleman,

That the May 3, 2023 Finance Committee meeting be adjourned at 11:02 am.

CARRIED

___________________________________

CHAIR

___________________________________

RECORDER
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23-330 

REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Capital Regional District External Grants Update 
 
ISSUE SUMMARY  
 
To provide the Finance Committee and the Capital Regional District (CRD) Board a bi-monthly 
update on external grants activity for the period between April 18, 2023 and June 19, 2023. 
 
BACKGROUND 
 
This report summarizes activities and outcomes since the CRD External Grants Update was last 
presented in May. The External Grants Dashboard (Appendix A) details applications submitted, 
updated, awarded and declined as of 2023. Appendix B provides a summary of grant alerts for 
2023. 
 
IMPLICATIONS  
 
Financial Implications 
 
Grants/Contributions Awarded 

 
1. $30,000 through Island Coastal Economic Trusts’ Capital and Innovation Program to support 

Miners Bay Dock Revitalization Project, Mayne Island. 
 

2. $30,000 through Union of British Columbia Municipalities’ (UBCM) Community Emergency 
Preparedness Fund 2023 Emergency Operations and Training Centres to support CRD 
Departmental Operations Centres (DOC)/Electoral Areas Emergency Operations Centres 
(EOC) Capacity Development Project. 
 

3. $13,154 through Employment and Social Development Canada’s 2023 Canada Summer Jobs 
Program to support various staff positions for Salt Spring Island Parks. 

 
4. $11,700 through Fortis BC’s Custom Efficiency Program – Implementation Incentive to 

support Energy Conservation Measures at CRD headquarters. 
 

5. $7,500 through Province of BC’s Infrastructure Planning Grant Program for Mount Erskine 
Water System Infrastructure Condition Assessment, Salt Spring Island. 
 

6. $6,000 through TD’s Friends of the Environment Foundation to support the Southern Gulf 
Islands (SGI) Pender Island Parks and Recreation Commission Youth Native Tree Planting 
Program Project. 

 
There is an additional one grant under news embargo. 
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Applications Submitted 
 
Six CRD applications were submitted:  
 
1. $150,000 through UBCM’s 2023-24 Complete Communities Grant Program to support the 

Capital Region Growth and Mobility Study. 
 

2. $11,820 through Island Health’s Community Wellness Grant Program to support the Village 
on the Green Redevelopment Project. 
 

3. $11,700 through Fortis BC’s Custom Efficiency Program – Implementation Incentive for 
Energy Conservation Measures at CRD HQ.  

 
4. $10,000 through PlanH’s Public Policy Stream to support the Decolonizing Health Policy, 

Planning and Programming in the Capital Region Project. 
 

5. $3,000 through ViaSport’s 2023 Community Sport Program Development to support Sooke 
and Electoral Area Parks and Recreation Commission’s (SEAPARC) Learn to Play Lacrosse 
Program. 

 
6. $3,000 through ViaSport’s 2023 Community Sport Program Development to support Mayne 

Island Parks and Recreation Commission BC Sport Participation Program (BCSPP) 
Community Sports Program. 

 
Service Delivery Implications 
 
New Grant Opportunities 
 
Twenty-five grant calls (includes programs with multiple streams) were issued during the reporting 
period and are summarized in the table below. Appendix B details relevant active grants (as of 
June 19, 2023) and lists recently closed grants for 2023. 
 

Grant Deadline Information 

Local Food Infrastructure Fund  – Agriculture 
Canada 

31-May-23 
Funding for infrastructure investments that 
increase food security 

Go Electric Public Charger Program – 
CleanBC Go Electric Program  

02-Jun-23 
Funding for Direct Current Fast Charger 
stations with priority on rural, northern and 
Indigenous communities 

BC Community Sport Development Fund  – 
ViaSport 

15-Jun-23 
Funding to make community sport more 
accessible by reducing barriers to 
participation 

Canada's National Mini Forest Pilot  – Green 
Communities Canada 

16-Jun-23 

Funding to help community-based 
organizations grow support for green 
infrastructure and engage citizens in local 
action 

2023/24 Complete Communities Program – 
UBCM 

16-Jun-23 
Funding to undertake assessments to 
inform land use decision-making; 
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Grant Deadline Information 

considering housing need, supply and 
location; providing transportation options; 
and connecting to infrastructure 
investment and servicing decisions 

Community Engagement Funding – Veterans 
Affairs Canada 

30-Jun-23 
Funding for commemorative activities or 
materials 

Catherine Donnelly Foundation Grants 07-Jul-23 

Funding to address community needs in 
three streams:  
1. Adult Education for Social Change 
Initiatives  
2. Environment Initiatives 
3. Housing Initiatives 

Environmental Damages Fund – Environment 
and Climate Change Canada 

26-Jul-23 
Funding to projects that restore damage to 
natural environment and support wildlife 
conservation 

Age-Friendly Communities Grants – BC 
Healthy Communities 

28-Jul-23 

Funding to help seniors lead active, 
independent lives through two streams:  
1. Planning 
2. Projects 

TSBC Community Grant Program –Tire 
Stewardship BC 

31-Jul-23 
Funding to support the use of recycled tire 
products, including playgrounds, water 
parks, tracks, playing fields, etc. 

Aquatic Invasive Species Prevention Fund – 
Fisheries and Oceans Canada 

31-Aug-23 
Funding for efforts to prevent the 
introduction and spread of aquatic invasive 
species 

Community to Community Program – UBCM 01-Sep-23 

Funding to support increased 
understanding and improve relations 
between First Nations and local 
governments 

Greener Neighbourhoods Pilot Program - 
Demonstration Projects– Natural Resources 
Canada 

14-Sept-23 
Funding for six Energiesprong-inspired 
aggregated deep energy retrofit projects in 
communities across Canada 

BC Asset Management Planning Program – 
UBCM 

15-Sep-23 

Funding to assist local governments in 
delivering sustainable services by 
extending and deepening asset 
management practices 

BC Active Transportation Infrastructure Grants 
Program – Ministry of Transportation and 
Infrastructure 

27-Oct-23 

Funding to support network planning 
grants and infrastructure grants to support 
the development of active transportation 
infrastructure for all ages and abilities 

Enhancement & Restoration Grants  –  Habitat 
Conservation Trust Foundation 

04-Nov-23 

Funding for projects that focus on native 
freshwater fish, wildlife and their habitats 
and have the potential to achieve a 
significant conservation outcome 

Local Community Accessibility Grants 
Program – SPARC BC 

Continuous 
through 

March 2026 

Funding to identify and remove barriers to 
improve accessibility and inclusion 

Supporting Rural Destinations – Discover 
West Tourism 

Continuous 
Funding for tourism events in rural 
communities 
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Grant Deadline Information 

New Construction and Retrofits for Affordable 
Housing – Federation of Canadian 
Municipalities 

Continuous 

Funding to evaluate solutions for 
integrating deep energy efficiency 
measures and onsite renewable energy 
generation in existing affordable housing 
retrofit and new build project 

Wastewater Systems – Federation of 
Canadian Municipalities 

Continuous 

Funding for wastewater treatment systems 
through two streams: 
1. Capital 
2. Study 

Reduce Fossil Fuel Use in Fleets – Federation 
of Canadian Municipalities 

Continous 
Funding for feasibility studies for projects 
that reduce or avoid fossil fuel use in any 
vehicle that delivers municipal services 

 
CONCLUSION 
 
The CRD recognizes grants are a supplementary funding source to address the needs of services 
provided to the region. The External Grants Update outlines how the CRD continues to integrate 
and consider these grant opportunities relative to service needs, as well as informing local 
partners of these opportunities through the Grants Dashboard and Grants Alerts. The CRD will 
continue to provide a summary of activities and outcomes in the External Grants Update on a 
bimonthly basis. 
 
RECOMMENDATION 
 
There is no recommendation. This report is for information only. 
 

Submitted by: Lia Xu, MSc., CPA, CGA, Finance Manager, Local Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENTS 
 
Appendix A: 2023 External Grants Dashboard 
Appendix B: 2023 Grant Alerts 
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https://www2.gov.bc.ca/gov/content/transportation/funding-engagement-permits/funding-grants/active-transportation-infrastructure-grants
https://hctf.ca/grants/
https://www.ubcm.ca/cri/firesmart-community-funding-supports
https://www.sparc.bc.ca/partnerships/local-community-accessibility-grant-program/#:~:text=With%20funding%20provided%20through%20the,feedback%20mechanisms%20or%20Accessibility%20Plans.
https://islandcoastaltrust.ca/apply-for-funding/infrastructure-investment-programs/community-placemaking/starting-your-application-community-placemaking-program/


 
 
 

 

 
 
 

 
 
 

 

https://www.canada.ca/en/campaign/2-billion-trees.html
https://www.fesbc.ca/applying-for-funding/
https://www.tenniscanada.com/playyourcourt/
https://www.canada.ca/en/pacific-economic-development/services/funding/jobs-growth-fund.html
https://discoverwesttourism.com/
https://greenmunicipalfund.ca/funding/community-building-recommissioning-grant
https://www.infrastructure.gc.ca/rural-trans-rural/capital-proj-dimmobilisations-eng.html


 
 
 

 

https://www.sparc.bc.ca/partnerships/provincial-homelessness-grants/
https://www.canada.ca/en/canadian-heritage/services/funding/cultural-spaces-fund.html
https://greenmunicipalfund.ca/funding/capital-project-signature-initiative
https://greenmunicipalfund.ca/funding/study-retrofit-new-construction-sustainable-affordable-housing
https://greenmunicipalfund.ca/funding/study-wastewater-systems
https://greenmunicipalfund.ca/funding/capital-project-ghg-impact-retrofit
https://www.canada.ca/en/canadian-heritage/services/funding/commemorate-canada.html


 
 
 

 

 
 
 

https://greenmunicipalfund.ca/funding/community-building-monitoring-analysis-grant
https://greenmunicipalfund.ca/funding/study-ghg-reduction-pathway-feasibility
https://mcconnellfoundation.ca/funding/
https://tc.canada.ca/en/road-transportation/innovative-technologies/zero-emission-vehicles/medium-heavy-duty-zero-emission-vehicles
https://greenmunicipalfund.ca/funding/planning-early-support-grant-sustainable-affordable-housing-projects
https://greenmunicipalfund.ca/funding/study-reduce-fossil-fuel-use-fleets
https://www.canada.ca/en/pacific-economic-development/services/funding/regional-innovation-ecosystems.html


 
 
 

 

 
 
 

 

 
 

https://www.nrcan.gc.ca/climate-change/green-infrastructure-programs/sreps/23566
https://greenmunicipalfund.ca/funding/pilot-projects-stormwater-quality-community-project
https://www.infrastructure.gc.ca/zero-emissions-trans-zero-emissions/index-eng.html


 
 
 

 

 
 
 

https://www2.gov.bc.ca/gov/content/employment-business/economic-development/support-organizations-community-partners/rural-economic-development/redip
https://www.nrcan.gc.ca/climate-change-adapting-impacts-and-reducing-emissions/canadas-green-future/green-jobs/green-jobs-internship-program/23756
https://www.canada.ca/en/employment-social-development/services/funding/canada-summer-jobs.html
https://library-archives.canada.ca/eng/services/funding-programs/dhcp/Pages/dhcp.aspx
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant
https://injuryresearch.bc.ca/vision-zero-in-road-safety-grant-program/


 
 
 

 

 
 

 

 
 
 

https://www.canada.ca/en/public-health/services/funding-opportunities/grant-contribution-funding-opportunities/healthy-canadians-communities-fund-overview.html
https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-transfers/grants/infrastructure-planning-grant-program
https://www.ubcm.ca/cepf/emergency-support-services
https://firesmartcanada.ca/programs/wildfire-community-preparedness-day/#:~:text=Wildfire%20Community%20Preparedness%20Day%2C%20May%206%2C%202023&text=Wildfire%20Community%20Preparedness%20Day%20is,place%20on%20Saturday%2C%20May%206.
https://www.participaction.com/programs/community-challenge/
https://www2.gov.bc.ca/gov/content/governments/connectivity-in-bc/20530
https://www.icbc.com/about-icbc/community-relations/Pages/community-grants.aspx
https://www.ubcm.ca/cepf/disaster-risk-reduction-climate-adaptation


 
 
 

 

 
 

 
 

https://www.infrastructure.gc.ca/gicb-bcvi/index-eng.html
https://www.kaltire.com/en/replay/?utm_source=Municipal+Grant+Service&utm_campaign=5a36f2f2bb-EMAIL_CAMPAIGN_2023_01_03_09_18&utm_medium=email&utm_term=0_-5a36f2f2bb-%5BLIST_EMAIL_ID%5D
https://scottsmiraclegro.com/responsibility/scotts-canada/
https://www2.gov.bc.ca/gov/content/tourism-immigration/tourism-resources/tourism-funding-programs/fairs-festivals-events-fund
https://www.canadapost-postescanada.ca/cpc/en/our-company/giving-back-to-our-communities/canada-post-community-foundation.page
https://www.nrcan.gc.ca/energy-efficiency/transportation-alternative-fuels/electric-and-alternative-fuel-infrastructure/zero-emission-vehicle-awareness-initiative-medium-and-heavy-duty-stream/zero-emission-vehicle-awareness?utm_source=Municipal+Grant+Service&utm_campaign=5a36f2f2bb-EMAIL_CAMPAIGN_2023_01_03_09_18&utm_medium=email&utm_term=0_-5a36f2f2bb-%5BLIST_EMAIL_ID%5D
https://www.cmhc-schl.gc.ca/en/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/rapid-housing
https://www.ubcm.ca/lgps/poverty-reduction-planning-action


 
 
 

 

https://pluginbc.ca/community-outreach-incentive-program-2023/
https://communitygrants.islandhealth.ca/#howtoapply
https://greencommunitiescanada.org/programs/living-cities-canada/living-cities-fund/
https://www.ubcm.ca/cepf/emergency-operations-centres-training
https://victoriafoundation.bc.ca/community-grants-program/
https://natural-resources.canada.ca/our-natural-resources/energy-sources-distribution/nuclear-energy-uranium/enabling-small-modular-reactors-program/24959#B
https://impact.canada.ca/en/challenges/building-for-the-future
https://www.ubcm.ca/lgps/urban-communities-partnering-reconciliation
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/emerging-approaches-landfill-methane-emissions-fund.html#toc3


 
 
 

 

 
 

https://www.nrcan.gc.ca/energy-efficiency/buildings/codes-acceleration-fund/24794
https://hctf.ca/grants/habitat-acquisition-grants/
https://natural-resources.canada.ca/energy-efficiency/buildings/deep-retrofit-accelerator-initiative/deep-retrofit-accelerator-initiative-application-guide/24923#_Purpose
https://heritagebc.ca/funding/heritage-legacy-fund/
https://www.ubcm.ca/cepf/public-notification-evacuation-route-planning
https://www.canada.ca/en/canadian-heritage/services/funding/building-communities/anniversaries.html
https://hctf.ca/announcing-capacity-grants/
https://www.ubcm.ca/c2c
https://www.ubcm.ca/lgps/asset-management-planning


 
 
 

 

 
 

 

https://www.fcc-fac.ca/en/community/giving-back/agrispirit-fund.html
https://planh.ca/
https://www.workbc.ca/find-loans-and-grants/community/community-workforce-response-grant/emerging-priorities-stream
https://agriculture.canada.ca/en/programs/local-food-infrastructure-fund
https://www.cmhc-schl.gc.ca/en/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.ubcm.ca/cepf/extreme-temperature-risk-mapping-assessment-and-planning
https://www2.gov.bc.ca/gov/content/industry/electricity-alternative-energy/transportation-energies/clean-transportation-policies-programs/clean-energy-vehicle-program/dcfc-program/hydrogen-fuelling-52518
https://www2.gov.bc.ca/gov/content/environment/climate-change/industry/cleanbc-industry-fund/apply-for-funding


 
 
 

 

https://www.viasport.ca/grant/bc-sport-participation-program-community-sport-program-development-fund
https://greencommunitiescanada.org/programs/mini-forest/
https://www.ubcm.ca/lgps/complete-communities


  
 

23-384 

REPORT TO THE FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Bylaw No. 4558: 2023 to 2027 Financial Plan Bylaw, 2023, Amendment No. 1, 

2023 
 
ISSUE SUMMARY 
 
The 2023 to 2027 Financial Plan was adopted on March 29, 2023. Amendments to the Plan are 
required to authorize revised operating and capital expenditures. 
 
BACKGROUND 
 
The Capital Regional District (CRD) Board approved the 2023 to 2027 Financial Plan (Amended 
Bylaw No. 4537) on March 29, 2023. Amendments are required in accordance with Section 374(2) 
of the Local Government Act (LGA), which states that the financial plan may be amended at any 
time by bylaw to incorporate changes in budget, for certainty. As new information becomes 
available and pursuant with Section 374 of the LGA, the CRD Board may further revise the 
financial plan. 
 
The following table highlights the 2023 impact of the proposed amendments to the five-year 
2023-2027 Financial Plan. 
 

SERVICE DESCRIPTION BUDGET FUNDING 
NET 

IMPACT 

COMMITTEE / 
COMMISSION 
APPROVAL 

Fulford Water 

Increase in 
project budget 
for the 
installation of 
turbidity meter 
at Water 
Treatment Plant 

Capital Reserve Fund $3,500 

Fulford Water 
Service Commission 
12-Jun-2023 

Increase in 
project budget 
for the 
Replacement of 
the impellers at 
the Sunnyside 
pump station 

Capital Reserve Fund $4,400 

SGI Small 
Craft Harbour 

Increase in 
costs and scope 
for the Miners 
Bay 
Revitalization 
Project  

Capital 
Grant, 
Donation 

$60,000 

Southern Gulf 
Islands (SGI) 
Harbours 
Commission  
21-Apr-2023 
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SERVICE DESCRIPTION BUDGET FUNDING 
NET 

IMPACT 

COMMITTEE / 
COMMISSION 
APPROVAL 

Highland / 
Fernwood 
Water 

Increase in 
costs for the 
Water Intake 
Project 

Capital 
Grant, 
Reserve Fund 

$53,000 

Fernwood and 
Highland Water 
Service Commission 
6-Apr-2023 

Beddis Water 

Increase in 
costs for the 
Construction of 
Water Intake 
Project 

Capital Grant $66,000 
Beddis Water 
Service Commission 
6-Apr-2023 

Regional 
Water Supply 

Next phases of 
Development 
Cost Charge 
(DCC) Program 
development 
and bylaw 

Capital 
Capital Funds 
on Hand 

$250,000 

Regional Water 
Supply Commission        
27-May-2023 Deferral of 

planned 
spending from 
various growth-
related projects 

Capital 
Capital Funds 
on Hand 

$(250,000) 

Human 
Resources 

Human 
Resource  
Information 
System (HRIS) 
– Success 
Factors 
customization 

Capital 
Capital Funds 
on Hand 

$268,000 Staff Recommended 

Core Area 
Wastewater 
Capital 

Accelerated 
community 
amenity 
contribution to 
Esquimalt 
regarding Core 
Area 
Wastewater 
Treatment Plant 

Capital  
Capital Funds 
on Hand 

$923,000 Staff Recommended 

Salt Spring 
Island (SSI) 
Grant-in-Aid 

Increase in 
Unspecified 
Grant -in-Aid to 
be allocated 
through Grant-
in-Aid process 

Operating Donation $5,000 Staff Recommended  

Hazardous 
Material 
Incident 
Response 

Operational 
Review of 
Emergency 
Hazmat Team 
Program 

Operating Reserve Fund $50,000 Staff Recommended 
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SERVICE DESCRIPTION BUDGET FUNDING 
NET 

IMPACT 

COMMITTEE / 
COMMISSION 
APPROVAL 

Regional 
Emergency 
Program 
Support 

Regional 
Tabletop 
Exercise 

Operating Grant $50,000 Staff Recommended 

Core Area 
Wastewater 
Operations 

Residuals 
Treatment 
Facility (RTF) 
Waste Sludge 
Disposal 

Operating Reserve Fund $2,121,000 

Core Area Liquid 
Waste Management 
Committee               
28-June-2023 

Decrease in 
anticipated 
revenue from 
Saanich 
Peninsula 
Wastewater 
(SPWW) 

Operating Reserve Fund $900,000 

 
The proposed Financial Plan amendment Bylaw No. 4558 incorporates these changes, and is 
attached as Appendix A, inclusive of an updated Schedule B. 
 
ALTERNATIVES  
 
Alternative 1 
The Finance Committee recommends to the Capital Regional District Board: 
1. That Bylaw No. 4558, “2023 to 2027 Financial Plan Bylaw, 2023, Amendment Bylaw No. 1, 

2023”, be introduced and read a first, second, and third time; and 
2. That Bylaw No. 4558 be adopted. 
 
Alternative 2 
That Bylaw No. 4558 be deferred pending further analysis by Capital Regional District staff. 
 
IMPLICATIONS  
 
Financial Implications 
 
Fulford Water Service  
 
On June 12, 2023, the Fulford Water Service Commission approved a $3,500 increase, from 
$4,500 to $8,000, for the Installation of Turbidity Meter at Water Treatment Plant project, to include 
additional funds for the construction phase. This will be funded from Capital Reserve Fund. 
 
Also on June 12, 2023, the commission approved a $4,400 increase, from $6,600 to $11,000, for 
the Replacement of Impellers in the Pumps at Sunnyside Station project, to include additional 
funds for the construction phase. This will be funded from Capital Reserve Fund. 
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These projects were first included in the 2021-2025 Five-Year Capital Plan. The budget increases 
are due to more accurate estimates of supply and installation costs that reflect cost increases due 
to inflationary pressures. 
 
SGI Small Craft Harbours Facilities 
 
On April 21, 2023, the SGI Harbours Commission approved a $60,000 increase to the Miners Bay 
Upgrade project, from $30,000 to $90,000, to include additional funds for wharfhead deck 
resurfacing, as well as the re-scoping of work to include the installation of new handrails, benches 
and a small shelter. This will be funded from Community Works Funds ($30,000), and donations 
from local organizations $(30,000). 
 
Highland / Fernwood Water Service 
 
On April 6, 2023, the Fernwood and Highland Water Service Commission approved a $53,000 
increase to the Water Intake project, from $147,000 to $200,000, to include additional funds for 
the construction of intakes and onshore piping. Cost estimates have subsequently increased due 
to inflationary pressure. This will be funded from Community Works Funds ($43,000) and Capital 
Reserve Fund ($10,000). 
 
Beddis Water Services 
 
On April 6, 2023, the Beddis Water Service Commission approved a $66,000 increase to the 
Beddis Water Intake project, from $172,725 to $238,725, to include additional funds for the 
construction of intakes and onshore piping. Cost estimates have subsequently increased due to 
inflationary pressure. This will be funded from Community Works Funds. 
 
Regional Water Supply Service 
 
On May 17, 2023, the Regional Water Supply Commission approved a $250,000 increase to the 
Regional Water DCC Program project, from $200,000 to $450,00, to proceed with the next phases 
of developing and implementing a Development Cost Charge program and bylaw. This increase 
is offset by deferring spending on several growth-related capital projects on the current Capital 
Plan. 
 
Human Resources 
 
As a result of increased complexity discovered during migration of existing data and system 
architecture, there is an increase in forecasted costs to the HRIS project. Remediating 
customization and addressing quality of data has increased scope and effort for both the CRD 
project team and vendor resources. In addition, the project timeline requires an extension of seven 
weeks related to key vacancies within the project team. Net of budgeted staff costs the 
incremental cost to the project is estimated to be $268,000 (for a revised total project estimate of 
$1,116,000). This will be funded from reserve. 
 
Core Area Wastewater Capital 
 
In accordance with the Host Community Impact Agreement for the Core Area Wastewater 
Treatment Plant (CAWTP) project, Esquimalt is entitled to an amenity payment to be used for 
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funding capital works in the Township of Esquimalt. In the 2023-2027 Capital Plan, the $923,000 
payment was originally allocated for 2024. However, the Township of Esquimalt anticipates that 
the project will be completed by July 2023, and the payment for the project is expected to be 
made in September 2023. 
To align the budget with the project timeline, staff recommend a capital amendment to move this 
$923,000 from the 2024 budget to the 2023 budget. As planned, this will be funded from the 
remaining capital funds on hand from the CAWTP project. 
 
SSI Grants-in-Aid 
 
On March 1, 2023, the SSI Grant-in-Aid service received a $5,000 donation to be awarded to SSI 
grant applicants through the standard Grant-in-Aid award process. 
 
Hazardous Material Incident Response 
 
The 2023 Community Need Summary for Protective Services identified that the CRD’s 
Emergency Hazmat Team program, established in 2008, would benefit from an operational review 
to ensure program effectiveness, cost efficiency and compliance with current standards. The 2023 
operating budget included $25,000 for an operational review. A request for proposal was 
conducted and the lowest qualified bid was approximately $75,000. To advance this work, staff 
recommend a $50,000 increase, from $25,000 to $75,000, to fund the operational review. This 
will be funded from Operating Reserve Funds. 
 
Regional Emergency Program Support 
 
On March 17, 2023, the Regional Emergency Program Partnership (REMP) received a non-
application grant of $50,000 from the Ministry of Emergency Management and Climate 
Readiness. The funds are to be used to develop and conduct a regional tabletop exercise with 
the communities within the capital region, to examine how these partners can work together to 
support a coordinated cross-jurisdictional evacuation in the event of a disaster of regional 
significance. 
 
Core Area Wastewater Operations 
 
On June  28, 2023, the Core Area Liquid Waste Management Committee recommended to the 
CRD Board to amend the 2023 financial plan to increase operating expenditures (this is currently 
subject to CRD Board approval). Current landfilling of biosolids and production of biosolids 
growing medium has increased disposal costs significantly to the core area wastewater service, 
while staff continue to explore short term biosolids management contingency options. Despite a 
reduction in trucking costs without shipping waste to Lafarge,  costs overall have increased due 
to additional costs to ready waste for landfilling and to pay tipping fees. 
 
Considering the forecast for the remainder of 2023, staff estimate a $2,121,000 increase in 
expenses, from $600,000 to $2,721,000. These additional costs will be funded from operating 
reserves. 
 
With respect to the revenues anticipated from the Saanich Peninsula Wastewater Service 
(SPWW) service, receiving the SPWW residual solids is not yet possible at the Residuals 
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Treatament Facility (RTF). The revenue shortfall of $900,000 will be funded from operating 
reserve funds. 
 
CONCLUSION 
 
In compliance with the Local Government Act, the proposed amending Bylaw No. 4558 authorizes 
the changes required to the 2023 to 2027 Financial Plan Amended Bylaw No. 4537, which the 
CRD Board approved on March 29, 2023. 
 
RECOMMENDATION  
 
The Finance Committee recommends to the Capital Regional District Board: 
1. That Bylaw No. 4558, “2023 to 2027 Financial Plan Bylaw, 2023, Amendment Bylaw No. 1, 

2023”, be introduced and read a first, second, and third time; and 
2. That Bylaw No. 4558 be adopted. 
 

Submitted by: Rianna Lachance, BCom, CPA, CA, Acting Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENT 
 
Appendix A: Bylaw No. 4558, with Schedule A and B 



CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4558 

************************************************************************************************************* 
A BYLAW TO AMEND THE FIVE-YEAR FINANCIAL PLAN 

FOR THE YEARS 2023 – 2027 
************************************************************************************************************* 

The Board of the Capital Regional District in open meeting assembled enacts as follows: 

1. Bylaw No. 4558, "2023 to 2027 Financial Plan Bylaw, 2023", is hereby amended by replacing
Schedules A and B with the attached schedules A and B hereto.

2. This Bylaw may be cited as “2023 to 2027 Financial Plan Bylaw, 2023, Amendment Bylaw No. 1, 2023”.

READ A FIRST TIME THIS day of 20__ 

READ A SECOND TIME THIS day of 20__ 

READ A THIRD TIME THIS day of 20__ 

ADOPTED THIS day of 20__ 

________________________________ _________________________________ 
CHAIR  CORPORATE OFFICER 

Attachment: Schedules A and B

APPENDIX A



CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2023 Operations Principal Deficit Capital Reserves 2023 2022 other services Reserves revenue  Charges  Tax Value Tax 2023

1.010 Legislative & General Government 36,520,973   34,134,565   473,320  1,913,088   36,520,973   1,271,842   18,860,321  3,491,010   1,437,187   86,230  11,374,383   11,374,383   
1.10X Facilities and Risk 4,231,807   3,945,807   50,000  236,000  4,231,807   50,000  3,948,870  26,770  41,491  164,676   164,676   
1.101 G.I.S. 638,822  570,632  18,190  50,000  638,822  504,310  5,827  128,685   128,685   
1.103 Elections 65,760  380   65,380  65,760  270   65,490   65,490   
1.104 U.B.C.M. 12,958  12,958  12,958  792   92   12,074   12,074   
1.109 Electoral Area Admin Exp - JDF 66,492  66,492  66,492  3,218  151   63,123   63,123   
1.110 Electoral Area Admin Exp - SGI 479,701  478,601  1,100  479,701  61,113  18,502  400,086   400,086   
1.111 Electoral Area Admin Exp - SSI 1,161,470   1,137,352   23,000  1,118  1,161,470   64,245  469,500  5,714  622,011   622,011   
1.112 Regional Grant in Aid 1,532,621   1,517,621   15,000  1,532,621   1,497,621   20,000  15,000   15,000   
1.114 Grant-in-Aid -  Juan de Fuca 33,865  33,865  33,865  33,575  290   -   
1.116 Grant-in-Aid - Salt Spring Island 60,772  60,772  60,772  33,964  5,250  21,558   21,558   
1.117 Grant-in-Aid - Southern Gulf Islands 106,261  106,224  37   106,261  1,257  105,004   105,004   
1.119 Vancouver Island Regional Library 341,748  341,748  341,748  72   585   341,091   341,091   
1.121 Sooke Regional Museum 222,348  222,348  222,348  47   491   221,810   221,810   
1.123 Prov. Court of B.C. (Family Court) 149,360  149,360  149,360  149,360  -   
1.124 SSI Economic Development Commission 96,581  96,581  96,581  623   95,958   95,958   
1.125 SGI Economic Development Commission 157,768  157,768  157,768  34,970  1,372  121,426   121,426   
1.126 Victoria Family Court Committee 55,625  55,625  55,625  39,828  797   15,000   15,000   
1.128 Greater Victoria Police Victim Services 304,857  304,857  304,857  482   14,634  289,741   289,741   
1.129 Vancouver Island Regional Library - Debt 339,466  1,200  338,266  339,466  339,466  -   
1.133 Langford E.A. - Greater Victoria Public Library 32,542  32,542  32,542  16   91   32,435   32,435   
1.137 Galiano Island Community Use Building 68,064  37,647  27,417  3,000  68,064  3,042  252   64,770   64,770   
1.138 Southern Gulf Islands Regional Library 239,681  239,681  239,681  1,258  2,477  235,946   235,946   
1.141 Salt Spring Island Public Library 677,239  508,377  145,607  23,255  677,239  1,556  675,683   675,683   
1.15X Municipalities' Own Debt - M.F.A. 17,312,444   52,200  17,260,244   17,312,444   52,200  17,260,244   17,260,244   
1.170 Gossip Island Electric Power Supply 63,695  481   62,621  593   63,695  240   63,455  63,455   
1.224 Community Health - Homeless Sec. 814,860  814,860  814,860  190,484  624,376   624,376   
1.226 Community Health (CHR) Facilities 1,720,718   1,117,893   602,825  1,720,718   1,720,718   -   
1.227 Saturna Island Medical Clinic 25,327  25,327  25,327  110   2,046  23,171   23,171   
1.228 Galiano Health Service 139,886  139,886  139,886  89   111   139,686   139,686   
1.229 Pender Islands Health Care Centre 234,921  234,420  501   234,921  2,059  232,862   232,862   
1.230 Traffic Safety Commission 137,118  137,118  137,118  61,160  3,446  72,512   72,512   
1.232 Port Renfrew Street Lighting 9,143  9,143  9,143  1,455  339   3,760  3,589  3,589   
1.234 S.S.I. Street Lighting 27,882  26,960  922   27,882  40   27,842   27,842   
1.235 S. G. I.  Small Craft Harbour Facilities 461,887  245,094  87,493  129,300  461,887  7,304  145,050  309,533   309,533   
1.236 Salt Spring Island Fernwood Dock 16,055  16,055  16,055  167   15,888  15,888   
1.238A Community Transit (S.S.I.) 599,884  564,884  35,000  599,884  120,000  218,622  261,262   261,262   
1.238B Community Transportation (S.S.I.) 148,993  80,993  68,000  148,993  1,167  147,826   147,826   
1.280 Regional Parks 17,528,008   13,583,012   569,207  153,686  3,222,103   17,528,008   184,736  78,559   20,000  829,993  462,355  15,952,365   15,952,365   
1.280A Regional Parks - Land Acquisition -   -   -   
1.290 Royal Theatre 580,000  100,000  101,000  379,000  580,000  580,000   580,000   
1.295 McPherson Theatre 785,822  349,589  88,000  348,233  785,822  35,822  750,000   750,000   
1.297 Arts Grants 3,132,037   3,132,037   3,132,037   13,893   74,459  178,754  2,864,931   2,864,931   
1.299 Salt Spring Island Arts 123,180  122,604  576   123,180  90   123,090   123,090   
1.309 Climate Action and Adaptation 2,288,185   1,743,769   363,518  180,898  2,288,185   104,646  467,152  1,716,387   1,716,387   
1.310 Land Banking & Housing 3,152,716   2,139,253   1,009,463   4,000  3,152,716   66,157  829,319  130,000  589,022  35,130  1,503,088   1,503,088   
1.311 Regional Housing Trust Fund 3,676,394   3,676,394   3,676,394   2,520,057   156,337  1,000,000   1,000,000   
1.312 Regional Goose Management 237,522  237,522  237,522  237,522   237,522   
1.313 Animal Care Services 1,663,324   1,613,518   49,806  1,663,324   18,922  1,164,920   19,060  460,422   460,422   
1.314 SGI House Numbering 9,764  9,764  9,764  42   110   9,612   9,612   
1.316 SSI Building Numbering 9,891  9,869  22   9,891  20   9,871   9,871   
1.317 JDF Building Numbering 13,475  13,475  13,475  153   40   13,282   13,282   
1.318 Building Inspection 2,026,725   1,970,425   13,000  43,300  2,026,725   30,980   121,144  4,581  1,378,640   491,380   491,380   
1.319 Soil Deposit Removal 5,899  5,899  5,899  40   5,859   5,859   
1.320 Noise Control 41,228  41,228  41,228  318   40,910   40,910   
1.322 Nuisances & Unsightly Premises 54,986  54,986  54,986  325   54,661   54,661   
1.323 By-Law Enforcement 571,466  527,466  44,000  571,466  542,726  28,740  -   
1.324 Regional Planning Services 1,554,118   1,551,618   2,500  1,554,118   86,650   177,951  61,673  1,227,844   1,227,844   
1.325 Electoral Area Services - Planning 858,038  782,268  75,770  858,038  32,060   59,681  2,657  45,000  718,640   718,640   
1.330 Regional Growth Strategy 424,846  414,846  10,000  424,846  104,146  16,224  304,476   304,476   
1.335 Geo-Spatial Referencing System 177,779  115,929  61,850  177,779  7,829  8,370  161,580   161,580   
1.340 JDF Livestock Injury Compensation 3,158  3,158  3,158  3,053  105  105  
1.341 SGI Livestock Injury Compensation 3,158  3,158  3,158  3,053  34   71  71  
1.342 SSI Livestock Injury Compensation 3,158  3,158  3,158  3,053  105  105  
1.350 Willis Point Fire Protect & Recreation 174,824  109,282  6,300  59,242  174,824  34,020  140,804   140,804   
1.352 South Galiano Fire Protection 584,473  349,209  141,027  5,980  88,257  584,473  1,120  141,027   442,326   583,353   
1.353 Otter Point Fire Protection 542,138  376,468  5,670  160,000  542,138  330   541,808   541,808   
1.354 Malahat Fire Protection 66,940  66,940  66,940  588   66,352   66,352   
1.355 Durrance Road Fire Protection 3,016  2,716  300   3,016  3,016  3,016   
1.356 Pender Fire Protection 1,243,987   964,227  111,596  168,164  1,243,987   111,596  11,549  1,120,842   1,120,842   
1.357 East Sooke Fire Protection 565,807  307,336  155,109  103,362  565,807  13,628  27,250  56,350  468,579   468,579   
1.358 Port Renfrew Fire Protection 161,476  134,578  2,898  24,000  161,476  1,293  64,106  96,077   96,077   
1.359 N. Galiano Fire Protection 241,634  179,762  48,872  5,000  8,000  241,634  17,616  874   24,440  198,704   223,144   
1.360 Shirley Fire Protection 193,332  120,332  10,000  63,000  193,332  210   193,122   193,122   
1.363 Saturna Island Fire 267,829  267,792  37   267,829  11,556  256,273   256,273   
1.369 Electoral Area Fire Services - JDF 143,913  142,747  1,166  143,913  75,096  120   68,698   68,698   
1.369 Electoral Area Fire Services - SGI 164,553  163,219  1,334  164,553  85,937  78,615   78,615   
1.370 Juan de Fuca Emergency Program 89,953  74,073  15,880  89,953  234   89,719   89,719   
1.371 S.S.I. Emergency Program 142,927  142,927  142,927  15,987  195   126,745   126,745   
1.372 Electoral Area Emergency Program 671,399  663,899  7,500  671,399  492,300  22,939  956   155,204   155,204   
1.373 S.G.I. Emergency Program 250,121  237,971  12,150  250,121  2,743  247,378   247,378   
1.374 Regional Emergency Program Support 238,227  238,227  238,227  35,916  7,055  57,075  138,181   138,181   
1.375 Hazardous Material Incident Response 446,471  436,911  9,560  446,471  94,585  17,190  334,696   334,696   
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1.377 J.D.F. Search and Rescue 91,058              88,058              3,000                91,058              21,106              69,952               69,952               
1.378 S.S.I. Search and Rescue 25,804              25,042              762                   25,804              100                   25,704               25,704               
1.40X SEAPARC 4,571,131          4,017,165          103,966            450,000            4,571,131          54,750              396,511            907,182            3,212,688          3,212,688          
1.405 JDF EA - Community Parks 202,006            183,756            18,250              202,006            883                   201,123             201,123             
1.408 JDF EA  - Community Recreation 93,862              93,862              93,862              21,230              72,632               72,632               
1.44X Panorama Rec. Center. 10,136,965        8,703,995          721,184            711,786            10,136,965        2,024,049          2,852,518          5,260,398          5,260,398          
1.455 Salt Spring Island - Community Parks 1,097,686          1,006,929          75,757              15,000              1,097,686          390,890               122,149            584,647             584,647             
1.458 Salt Spring Is.- Community Rec 313,379            285,642            27,737              313,379            10,040              225,699            77,640               77,640               
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,154,490          2,013,035          41,831              99,624              2,154,490          85,438                 22,160              147,096            285,310            1,614,486          1,614,486          
1.465 Saturna Island Comm. Parks 27,245              22,245              5,000                27,245              1,565                25,680               25,680               
1.468 Saturna Island - Community Rec. 18,976              18,976              18,976              4,638                662                   13,676               13,676               
1.475 Mayne Is. Com. Parks & Rec 95,875              78,175              17,700              95,875              2,863                93,012               93,012               
1.476 Mayne Is. Comm. Parks (reserve) 26,883              26,883              26,883              18,783              7,300                800                   -                    
1.478 Mayne Is. Community Rec. 52,931              52,931              52,931              17,133              58                     35,740               35,740               
1.485 North & South Pender Com. Parks 169,351            140,069            29,282              169,351            1,997                167,354             167,354             
1.488 North & South Pender Com. Rec 71,371              71,371              71,371              3,288                843                   67,240               67,240               
1.495 Galiano Parks 127,681            116,971            10,710              127,681            20,000              119                   107,562             107,562             
1.498 Galiano Community Recreation 38,375              38,375              38,375              31                     27                     38,317               38,317               
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,690,987        29,050,852        80,000              560,135            29,690,987        1,000,000          7,124,423          21,566,564        -                    
1.523 Port Renfrew Refuse Disposal 93,420              89,420              4,000                93,420              17,860                 40,704              34,856               34,856               
1.525 Solid Waste Disposal - Debt 314,054            87,490              226,564            314,054            490                   313,564            -                    
1.531 Stormwater Quality Management - Sooke 39,432              23,996              15,436              39,432              86                     39,346               39,346               
1.533 Stormwater Quality Management - S.G.I. 40,221              40,221              40,221              413                   39,808               39,808               
1.535 Stormwater Quality Management - S.S.I. 57,276              57,276              57,276              33,467              31                     23,778               23,778               
1.536 LWMP-Stormwater Quality Management-Core 744,030            744,030            744,030            87,762              656,268             656,268             
1.537 Stormwater Quality Management - Peninsula 121,932            121,932            121,932            4,454                117,478             117,478             
1.538 Source - Stormwater Quality - Peninsula 58,657              58,657              58,657              1,058                1,763                55,836               55,836               
1.57X Environmental Services 26,020,224        25,114,520        485,000            420,704            26,020,224        60,000              25,117,518          750,306            92,400              -                    
1.911 911 Systems 2,495,079          1,482,130          1,011,949          1,000                2,495,079          23,637              2,160,821          129,111            181,510             181,510             
1.912B 911 Call Answer - Municipalities 25,947              25,947              25,947              696,074               (41,448)             (628,679)            (628,679)            
1.913 913 Fire Dispatch 366,986            366,986            366,986            59,240              9,453                298,293             298,293             
1.921 Regional CREST Contribution 1,790,531          1,790,531          1,790,531          2,976                95,901              1,691,654          1,691,654          
1.923 Emergency Comm - CREST - S.G.I. 182,388            182,388            182,388            682                   1,997                179,709             179,709             
1.924 Emergency Comm - CREST - J.D.F. 144,211            143,728            483                   144,211            240                   143,971             143,971             
1.925 Emergency Comm - CREST - S.S.I. 145,123            145,123            145,123            292                   156                   144,675             144,675             
2.610 Saanich Peninsula Water Supply 7,407,397          6,557,397          850,000            7,407,397          500                   7,406,897          -                    
2.620 SSI Highland Water System 32,004              133                   31,871              32,004              119                   90                     31,795         31,795               
2.621  Highland / Fernwood Water - SSI 546,435            349,244            34,191              163,000            546,435            20,000              750                   450,685            75,000         75,000               
2.622 Cedars of Tuam 52,678              42,120              1,058                9,500                52,678              10,000              50                     42,628              -                    
2.624 Beddis Water 297,178            191,111            38,237              67,830              297,178            14,000              170                   202,690            80,318         80,318               
2.626 Fulford Water 216,639            150,607            15,432              50,600              216,639            670                   165,757            50,212         50,212               
2.628 Cedar Lane Water (S.S.I.) 83,180              55,191              8,859                19,130              83,180              180                   66,800              16,200         16,200               
2.630 Magic Lakes Estate Water System 1,000,318          709,882            198,021            92,415              1,000,318          10,000              10,907              399,411            580,000        580,000             
2.640 Saturna Island Water System (Lyall Harbour) 278,852            198,166            30,686              50,000              278,852            25,000              958                   119,864            133,030        133,030             
2.642 Skana Water (Mayne) 89,870              58,407              863                   30,600              89,870              5,000                100                   59,090              25,680         25,680               
2.650 Port Renfrew Water 133,609            113,609            20,000              133,609            1,119                66,247              66,243         66,243               
2.660 Fernwood Water 14,744              66                     14,678              14,744              46                     40                     14,658         14,658               
2.665 Sticks Allison Water (Galiano) 75,539              56,504              19,035              75,539              5,000                100                   65,339              5,100           5,100                 
2.667 Surfside Park Estates (Mayne) 123,835            106,835            17,000              123,835            1,500                100                   98,445              23,790         23,790               
2.670 Regional Water Supply 39,915,804        19,529,062        7,690,985          12,302,104        393,653            39,915,804        1,808,264          38,107,540        -                    
2.680 Juan de Fuca Water Distribution 23,970,506        14,776,555        1,863,294          6,741,200          589,457            23,970,506        301,486            23,669,020        -                    
2.681 Florence Lake Water System Debt 15,549              2,040                9,231                4,278                15,549              37                     15,512         15,512               
2.682 Seagirt Water System Debt 97,650              97,650              97,650              97,650         97,650               
2.691 Wilderness Mountain Water Service 158,838            133,174            25,664              158,838            5,600                111                   91,227              61,900         61,900               
3.700 Septage Disposal  - Municipal 157,910            157,910            157,910            157,910            -                    
3.700 Septage Disposal  - JDF Service Area -                    -                    -                    
3.701 Millstream Remediation Service 537,888            530                   537,358            537,888            475,786            6,634                55,468               55,468               
3.705 S.S.I. Liquid Waste Disposal 1,028,430          857,857            160,573            10,000              1,028,430          9,000                1,205                641,250            376,975        376,975             
3.707 On Site System Management Program - LWMP 177,649            177,649            177,649            40,014              7,485                130,150             130,150             
3.71X Trk Swrs & Swge Disp - oper 38,920,532        37,253,942        30,000              1,636,590          38,920,532        750,401               4,283,727          27,522,448        6,363,956          6,363,956          
3.7XX Trk Swrs - debt 22,927,754        207,978            9,031,387          5,529,745          8,158,644          22,927,754        65,090              16,816,711        6,045,953          6,045,953          
3.720 LWMP (Peninsula) - Implementation 56,247              36,262              19,985              56,247              2,320                53,927               53,927               
3.750 LWMP 372,322            323,013            49,309              372,322            154,795            217,527             217,527             
3.752 Harbours Program 354,238            354,238            354,238            21,658              332,580             332,580             
3.755 Regional Source Control 1,641,038          1,641,038          1,641,038          55,000                 43,249              92,803              60,000              1,389,986          1,389,986          
3.756 Harbours Environmental Action 70,752              70,752              70,752              2,165                68,587               68,587               
3.810 Ganges Sewer 1,187,404          819,866            245,813            121,725            1,187,404          80,000              2,061                1,045,452          59,891         59,891               
3.820 Maliview Estates Sewer System 218,911            154,496            11,765              52,650              218,911            25,150              188,861            4,900           4,900                 
3.830 Magic Lake Estates Sewer System 868,799            625,701            174,103            68,995              868,799            11,200                 4,490                267,099            586,010        586,010             
3.830D Magic Lake Estates Sewer Debt 235,784            570                   230,685            4,529                235,784            1,678                234,106        234,106             
3.850 Port Renfrew Sewer 131,021            109,021            22,000              131,021            1,537                64,734              64,750         64,750               
21.ALL Feasibility Study Reserve Fund - All 137,412            137,412            137,412            137,412            -                    
21.E.A. Feasibility Study Reserve Fund - E.A. 10,000              10,000              10,000              10,000              -                    
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1.010 Legislative & General Government 34,297,467        32,993,287        982,780            321,400            34,297,467        450,000            19,272,722        1,682,565          1,386,636          87,150              11,418,394               11,418,394               
1.10X Facilities and Risk 4,424,212          4,031,212          393,000            4,424,212          4,213,644          42,339              168,229                    168,229                    
1.101 G.I.S. 651,365            582,815            18,550              50,000              651,365            514,396            5,940                131,029                    131,029                    
1.103 Elections 65,600              400                   65,200              65,600              90                     65,510                      65,510                      
1.104 U.B.C.M. 13,260              13,260              13,260              80                     13,180                      13,180                      
1.109 Electoral Area Admin Exp - JDF 67,826              67,826              67,826              150                   67,676                      67,676                      
1.110 Electoral Area Admin Exp - SGI 461,380            460,280            1,100                461,380            22,977              18,384              420,019                    420,019                    
1.111 Electoral Area Admin Exp - SSI 1,213,641          1,192,641          21,000              1,213,641          479,520            5,730                728,391                    728,391                    
1.112 Regional Grant in Aid -                    -                    -                           
1.114 Grant-in-Aid -  Juan de Fuca 22,776              22,776              22,776              290                   22,486                      22,486                      
1.116 Grant-in-Aid - Salt Spring Island 57,435              57,435              57,435              250                   57,185                      57,185                      
1.117 Grant-in-Aid - Southern Gulf Islands 106,333            106,333            106,333            1,240                105,093                    105,093                    
1.119 Vancouver Island Regional Library 348,555            348,555            348,555            600                   347,955                    347,955                    
1.121 Sooke Regional Museum 226,794            226,794            226,794            490                   226,304                    226,304                    
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                           
1.124 SSI Economic Development Commission 98,510              97,032              1,478                98,510              620                   97,890                      97,890                      
1.125 SGI Economic Development Commission 128,231            128,231            128,231            1,400                126,831                    126,831                    
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000                      15,000                      
1.128 Greater Victoria Police Victim Services 311,186            311,186            311,186            15,358              295,828                    295,828                    
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                           
1.133 Langford E.A. - Greater Victoria Public Library 33,195              33,195              33,195              90                     33,105                      33,105                      
1.137 Galiano Island Community Use Building 68,855              38,438              27,417              3,000                68,855              255                   68,600                      68,600                      
1.138 Southern Gulf Islands Regional Library 244,494            244,494            244,494            2,520                241,974                    241,974                    
1.141 Salt Spring Island Public Library 700,982            518,675            145,607            36,700              700,982            1,580                699,402                    699,402                    
1.15X Municipalities' Own Debt - M.F.A. 16,696,697        52,200              16,644,497        16,696,697        52,200              16,644,497               16,644,497               
1.170 Gossip Island Electric Power Supply 63,104              483                   62,621              63,104              240                   62,864         62,864                      
1.224 Community Health - Homeless Sec. 668,552            668,552            668,552            190,484            478,068                    478,068                    
1.226 Community Health (CHR) Facilities 1,745,122          1,141,314          603,808            1,745,122          1,745,122          -                           
1.227 Saturna Island Medical Clinic 30,665              30,665              30,665              2,260                28,405                      28,405                      
1.228 Galiano Health Service 142,681            142,681            142,681            110                   142,571                    142,571                    
1.229 Pender Islands Health Care Centre 240,510            240,510            240,510            2,100                238,410                    238,410                    
1.230 Traffic Safety Commission 77,682              77,682              77,682              3,720                73,962                      73,962                      
1.232 Port Renfrew Street Lighting 9,288                9,288                9,288                350                   3,840                5,098           5,098                        
1.234 S.S.I. Street Lighting 27,496              27,496              27,496              40                     27,456                      27,456                      
1.235 S. G. I.  Small Craft Harbour Facilities 465,214            243,821            87,493              133,900            465,214            7,280                140,660            317,274        317,274                    
1.236 Salt Spring Island Fernwood Dock 26,468              16,468              10,000              26,468              170                   26,298         26,298                      
1.238A Community Transit (S.S.I.) 626,761            591,761            35,000              626,761            65,000              211,311            350,450                    350,450                    
1.238B Community Transportation (S.S.I.) 167,665            82,665              85,000              167,665            1,170                166,495                    166,495                    
1.280 Regional Parks 17,753,619        13,769,992        569,207            123,120            3,291,300          17,753,619        79,216              865,526            462,455            16,346,422               16,346,422               
1.280A Regional Parks - Land Acquisition 106,250            50,000              56,250              106,250            106,250                    106,250                    
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000                    580,000                    
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000                    750,000                    
1.297 Arts Grants 3,196,939          3,196,939          3,196,939          14,193              39,000              185,956            2,957,790                 2,957,790                 
1.299 Salt Spring Island Arts 125,052            125,052            125,052            90                     124,962                    124,962                    
1.309 Climate Action and Adaptation 2,538,800          1,745,839          792,961            2,538,800          213,929            733,506            1,591,365                 1,591,365                 
1.310 Land Banking & Housing 3,373,530          1,800,230          1,569,300          4,000                3,373,530          580,942            324,951            2,000                2,465,637                 2,465,637                 
1.311 Regional Housing Trust Fund 330,000            330,000            330,000            330,000                    330,000                    
1.312 Regional Goose Management 242,278            242,278            242,278            242,278                    242,278                    
1.313 Animal Care Services 1,703,626          1,646,626          57,000              1,703,626          16,197              1,193,759          19,440              474,230                    474,230                    
1.314 SGI House Numbering 9,954                9,954                9,954                110                   9,844                        9,844                        
1.316 SSI Building Numbering 10,069              10,069              10,069              20                     10,049                      10,049                      
1.317 JDF Building Numbering 13,748              13,748              13,748              40                     13,708                      13,708                      
1.318 Building Inspection 2,072,310          2,015,750          13,260              43,300              2,072,310          31,600              114,090            4,460                1,406,210          515,950                    515,950                    
1.319 Soil Deposit Removal 6,014                6,014                6,014                40                     5,974                        5,974                        
1.320 Noise Control 42,051              42,051              42,051              310                   41,741                      41,741                      
1.322 Nuisances & Unsightly Premises 56,062              56,062              56,062              320                   55,742                      55,742                      
1.323 By-Law Enforcement 582,819            538,319            44,500              582,819            553,569            29,250              -                           
1.324 Regional Planning Services 1,594,900          1,592,400          2,500                1,594,900          88,320              189,750            62,900              1,253,930                 1,253,930                 
1.325 Electoral Area Services - Planning 861,623            785,853            75,770              861,623            32,700              48,183              2,730                45,000              733,010                    733,010                    
1.330 Regional Growth Strategy 331,317            321,317            10,000              331,317            4,231                16,520              310,566                    310,566                    
1.335 Geo-Spatial Referencing System 181,347            118,257            63,090              181,347            7,990                8,540                164,817                    164,817                    
1.340 JDF Livestock Injury Compensation 3,161                3,161                3,161                3,161                        3,161                        
1.341 SGI Livestock Injury Compensation 3,161                3,161                3,161                3,161                        3,161                        
1.342 SSI Livestock Injury Compensation 3,161                3,161                3,161                3,161                        3,161                        
1.350 Willis Point Fire Protect & Recreation 181,960            113,338            6,400                62,222              181,960            34,120              147,840                    147,840                    
1.352 South Galiano Fire Protection 606,589            355,577            141,027            6,100                103,885            606,589            1,120                141,027        464,442                    605,469                    
1.353 Otter Point Fire Protection 554,908            384,128            5,780                165,000            554,908            330                   554,578                    554,578                    
1.354 Malahat Fire Protection 68,276              68,276              68,276              68,276                      68,276                      
1.355 Durrance Road Fire Protection 3,019                2,719                300                   3,019                3,019           3,019                        
1.356 Pender Fire Protection 1,318,380          1,027,490          111,596            179,294            1,318,380          111,596            11,520              1,195,264                 1,195,264                 
1.357 East Sooke Fire Protection 563,423            299,914            155,109            108,400            563,423            28,000              57,480              477,943                    477,943                    
1.358 Port Renfrew Fire Protection 165,233            137,335            2,898                25,000              165,233            1,230                65,601              98,402                      98,402                      
1.359 N. Galiano Fire Protection 231,975            170,103            48,872              5,000                8,000                231,975            910                   24,440         206,625                    231,065                    
1.360 Shirley Fire Protection 197,750            122,750            10,000              65,000              197,750            210                   197,540                    197,540                    
1.363 Saturna Island Fire 292,917            292,917            292,917            11,090              281,827                    281,827                    
1.369 Electoral Area Fire Services - JDF 68,818              61,031              1,166                6,621                68,818              120                   68,698                      68,698                      
1.369 Electoral Area Fire Services - SGI 78,615              69,705              1,334                7,576                78,615              78,615                      78,615                      
1.370 Juan de Fuca Emergency Program 91,611              75,731              15,880              91,611              240                   91,371                      91,371                      
1.371 S.S.I. Emergency Program 145,545            145,545            145,545            14,169              190                   131,186                    131,186                    
1.372 Electoral Area Emergency Program 685,726            678,226            7,500                685,726            512,966            11,174              950                   160,636                    160,636                    
1.373 S.G.I. Emergency Program 250,178            241,565            8,613                250,178            2,800                247,378                    247,378                    
1.374 Regional Emergency Program Support 155,591            155,591            155,591            6,699                7,900                140,992                    140,992                    
1.375 Hazardous Material Incident Response 369,345            359,785            9,560                369,345            8,725                19,230              341,390                    341,390                    
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1.377 J.D.F. Search and Rescue 91,462              88,462              3,000                91,462              21,510              69,952                      69,952                      
1.378 S.S.I. Search and Rescue 26,318              26,318              26,318              100                   26,218                      26,218                      
1.40X SEAPARC 4,677,654          4,103,688          103,966            470,000            4,677,654          403,692            917,586            3,356,376                 3,356,376                 
1.405 JDF EA - Community Parks 207,562            187,562            20,000              207,562            880                   206,682                    206,682                    
1.408 JDF EA  - Community Recreation 95,736              95,736              95,736              21,650              74,086                      74,086                      
1.44X Panorama Rec. Center. 10,654,186        9,059,531          449,807            1,144,849          10,654,186        2,211,087          2,972,272          5,470,827                 5,470,827                 
1.455 Salt Spring Island - Community Parks 1,026,591          1,001,091          25,500              1,026,591          398,700            36,340              591,551                    591,551                    
1.458 Salt Spring Is.- Community Rec 291,525            291,525            291,525            40                     240,832            50,653                      50,653                      
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,442,471          2,071,471          371,000            2,442,471          87,160              150,140            291,020            1,914,151                 1,914,151                 
1.465 Saturna Island Comm. Parks 27,788              22,694              5,094                27,788              1,650                26,138                      26,138                      
1.468 Saturna Island - Community Rec. 14,880              14,880              14,880              930                   13,950                      13,950                      
1.475 Mayne Is. Com. Parks & Rec 97,977              79,787              18,190              97,977              2,910                95,067                      95,067                      
1.476 Mayne Is. Comm. Parks (reserve) 8,260                8,260                8,260                7,440                820                   -                           
1.478 Mayne Is. Community Rec. 37,480              37,480              37,480              60                     37,420                      37,420                      
1.485 North & South Pender Com. Parks 171,756            142,906            28,850              171,756            2,000                169,756                    169,756                    
1.488 North & South Pender Com. Rec 69,440              69,440              69,440              860                   68,580                      68,580                      
1.495 Galiano Parks 134,376            119,376            15,000              134,376            20,390              120                   113,866                    113,866                    
1.498 Galiano Community Recreation 39,105              39,105              39,105              30                     39,075                      39,075                      
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,339,385        28,276,916        1,062,469          29,339,385        10,219,793        19,119,592        -                           
1.523 Port Renfrew Refuse Disposal 95,198              91,198              4,000                95,198              18,220              41,410              35,568                      35,568                      
1.525 Solid Waste Disposal - Debt 1,508,477          192,620            1,315,857          1,508,478          490                   1,507,988          -                           
1.531 Stormwater Quality Management - Sooke 90,219              90,219              90,219              50,000              86                     40,133                      40,133                      
1.533 Stormwater Quality Management - S.G.I. 41,021              41,021              41,021              420                   40,601                      40,601                      
1.535 Stormwater Quality Management - S.S.I. 37,538              37,538              37,538              8,158                30                     29,350                      29,350                      
1.536 LWMP-Stormwater Quality Management-Core 847,156            847,156            847,156            90,000              87,763              669,393                    669,393                    
1.537 Stormwater Quality Management - Peninsula 124,283            124,283            124,283            4,455                119,828                    119,828                    
1.538 Source - Stormwater Quality - Peninsula 59,373              59,373              59,373              657                   1,763                56,953                      56,953                      
1.57X Environmental Services 25,972,642        25,141,187        831,455            25,972,642        25,748,457        131,785            92,400              -                           
1.911 911 Systems 2,510,321          1,497,372          1,011,949          1,000                2,510,321          29,000              2,161,620          129,111            190,590                    190,590                    
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (52,260)             (643,814)                   (643,814)                   
1.913 913 Fire Dispatch 355,213            355,213            355,213            17,473              9,620                328,120                    328,120                    
1.921 Regional CREST Contribution 1,826,221          1,826,221          1,826,221          107,810            1,718,411                 1,718,411                 
1.923 Emergency Comm - CREST - S.G.I. 186,016            186,016            186,016            2,080                183,936                    183,936                    
1.924 Emergency Comm - CREST - J.D.F. 146,590            146,590            146,590            240                   146,350                    146,350                    
1.925 Emergency Comm - CREST - S.S.I. 148,015            148,015            148,015            150                   147,865                    147,865                    
2.610 Saanich Peninsula Water Supply 7,922,773          6,996,273          76,500              850,000            7,922,773          26,000              7,896,773          -                           
2.620 SSI Highland Water System 32,004              133                   31,871              32,004              90                     31,914         31,914                      
2.621  Highland / Fernwood Water - SSI 558,080            360,553            39,887              157,640            558,080            20,000              760                   459,820            77,500         77,500                      
2.622 Cedars of Tuam 59,192              37,544              13,148              8,500                59,192              50                     59,142              -                           
2.624 Beddis Water 349,310            178,411            170,899            349,310            100                   240,830            108,380        108,380                    
2.626 Fulford Water 224,338            153,666            15,432              55,240              224,338            680                   172,480            51,178         51,178                      
2.628 Cedar Lane Water (S.S.I.) 91,390              54,492              14,598              22,300              91,390              180                   73,710              17,500         17,500                      
2.630 Magic Lakes Estate Water System 1,009,016          726,930            198,021            84,065              1,009,016          10,470              406,946            591,600        591,600                    
2.640 Saturna Island Water System (Lyall Harbour) 288,295            203,323            39,572              45,400              288,295            20,000              1,000                127,615            139,680        139,680                    
2.642 Skana Water (Mayne) 86,562              56,222              7,879                22,461              86,562              100                   60,272              26,190         26,190                      
2.650 Port Renfrew Water 140,883            115,883            25,000              140,883            1,120                69,882              69,881         69,881                      
2.660 Fernwood Water 14,745              67                     14,678              14,745              40                     14,705         14,705                      
2.665 Sticks Allison Water (Galiano) 76,930              58,695              18,235              76,930              5,000                100                   66,630              5,200           5,200                        
2.667 Surfside Park Estates (Mayne) 134,561            108,521            26,040              134,561            100                   108,291            26,170         26,170                      
2.670 Regional Water Supply 41,476,228        19,727,802        3,800,836          17,450,000        497,590            41,476,228        748,690            40,727,538        -                           
2.680 Juan de Fuca Water Distribution 26,218,165        15,413,057        2,839,345          7,346,169          619,594            26,218,165        226,380            25,991,785        -                           
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944         19,944                      
2.682 Seagirt Water System Debt 130,288            21,000              109,288            130,288            130,288        130,288                    
2.691 Wilderness Mountain Water Service 167,960            134,766            25,664              7,530                167,960            4,000                112                   97,615              66,233         66,233                      
3.700 Septage Disposal  - Municipal 161,020            161,020            161,020            161,020            -                           
3.700 Septage Disposal  - JDF Service Area -                    -                    -                           
3.701 Millstream Remediation Service 19,696              534                   19,162              19,696              3,749                12,197              3,750                        3,750                        
3.705 S.S.I. Liquid Waste Disposal 1,057,080          870,956            157,423            28,701              1,057,080          1,150                654,080            401,850        401,850                    
3.707 On Site System Management Program - LWMP 168,309            168,309            168,309            28,071              7,485                132,753                    132,753                    
3.71X Trk Swrs & Swge Disp - oper 37,797,110        36,079,930        47,850              1,669,330          37,797,110        1,665,401          1,182,789          28,364,343        6,584,577                 6,584,577                 
3.7XX Trk Swrs - debt 23,275,928        220,848            13,799,286        5,529,745          3,726,049          23,275,928        16,582,391        6,693,537                 6,693,537                 
3.720 LWMP (Peninsula) - Implementation 57,326              36,992              20,334              57,326              2,320                55,006                      55,006                      
3.750 LWMP 380,288            329,978            50,310              380,288            157,854            222,434                    222,434                    
3.752 Harbours Program 361,373            361,373            361,373            21,658              339,715                    339,715                    
3.755 Regional Source Control 1,674,723          1,674,723          1,674,723          55,000              47,434              93,303              61,200              1,417,786                 1,417,786                 
3.756 Harbours Environmental Action 72,170              72,170              72,170              2,165                70,005                      70,005                      
3.810 Ganges Sewer 1,170,430          796,597            245,813            128,020            1,170,430          30,000              1,920                1,076,820          61,690         61,690                      
3.820 Maliview Estates Sewer System 265,481            195,607            25,669              44,205              265,481            40,000              25,150              195,281            5,050           5,050                        
3.830 Magic Lake Estates Sewer System 873,540            646,377            174,103            53,060              873,540            11,420              3,670                272,440            586,010        586,010                    
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,010                230,245        230,245                    
3.850 Port Renfrew Sewer 135,181            111,181            24,000              135,181            1,540                66,820              66,821         66,821                      
21.ALL Feasibility Study Reserve Fund - All -                           
21.E.A. Feasibility Study Reserve Fund - E.A. -                           
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1.010 Legislative & General Government 34,329,545        32,760,374        1,242,440          326,731            34,329,545        450,000            19,566,972        1,133,648          1,393,746          88,090              11,697,089               11,697,089               
1.10X Facilities and Risk 4,581,516          4,116,506          465,010            4,581,516          4,367,025          42,634              171,857                    171,857                    
1.101 G.I.S. 664,169            595,249            18,920              50,000              664,169            524,684            6,060                133,425                    133,425                    
1.103 Elections 65,620              420                   65,200              65,620              90                     65,530                      65,530                      
1.104 U.B.C.M. 13,523              13,523              13,523              80                     13,443                      13,443                      
1.109 Electoral Area Admin Exp - JDF 69,191              69,191              69,191              150                   69,041                      69,041                      
1.110 Electoral Area Admin Exp - SGI 471,043            469,943            1,100                471,043            11,392              18,680              440,971                    440,971                    
1.111 Electoral Area Admin Exp - SSI 1,262,951          1,226,951          36,000              1,262,951          489,780            5,750                767,421                    767,421                    
1.112 Regional Grant in Aid -                    -                    -                           
1.114 Grant-in-Aid -  Juan de Fuca 22,831              22,831              22,831              290                   22,541                      22,541                      
1.116 Grant-in-Aid - Salt Spring Island 57,584              57,584              57,584              250                   57,334                      57,334                      
1.117 Grant-in-Aid - Southern Gulf Islands 106,444            106,444            106,444            1,260                105,184                    105,184                    
1.119 Vancouver Island Regional Library 355,497            355,497            355,497            610                   354,887                    354,887                    
1.121 Sooke Regional Museum 231,332            231,332            231,332            500                   230,832                    230,832                    
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                           
1.124 SSI Economic Development Commission 100,480            97,475              3,005                100,480            630                   99,850                      99,850                      
1.125 SGI Economic Development Commission 130,367            130,367            130,367            1,430                128,937                    128,937                    
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000                      15,000                      
1.128 Greater Victoria Police Victim Services 317,394            317,394            317,394            15,358              302,036                    302,036                    
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                           
1.133 Langford E.A. - Greater Victoria Public Library 33,858              33,858              33,858              90                     33,768                      33,768                      
1.137 Galiano Island Community Use Building 69,662              39,245              27,417              3,000                69,662              260                   69,402                      69,402                      
1.138 Southern Gulf Islands Regional Library 249,394            249,394            249,394            2,570                246,824                    246,824                    
1.141 Salt Spring Island Public Library 714,985            529,188            145,607            40,190              714,985            1,600                713,385                    713,385                    
1.15X Municipalities' Own Debt - M.F.A. 15,489,943        52,200              15,437,743        15,489,943        52,200              15,437,743               15,437,743               
1.170 Gossip Island Electric Power Supply 63,106              485                   62,621              63,106              240                   62,866         62,866                      
1.224 Community Health - Homeless Sec. 672,189            672,189            672,189            190,484            481,705                    481,705                    
1.226 Community Health (CHR) Facilities 1,770,063          1,165,252          604,811            1,770,063          1,770,063          -                           
1.227 Saturna Island Medical Clinic 31,220              31,220              31,220              2,310                28,910                      28,910                      
1.228 Galiano Health Service 145,536            145,536            145,536            110                   145,426                    145,426                    
1.229 Pender Islands Health Care Centre 247,602            247,602            247,602            2,140                245,462                    245,462                    
1.230 Traffic Safety Commission 79,211              79,211              79,211              3,770                75,441                      75,441                      
1.232 Port Renfrew Street Lighting 9,447                9,447                9,447                360                   3,920                5,167           5,167                        
1.234 S.S.I. Street Lighting 28,043              28,043              28,043              40                     28,003                      28,003                      
1.235 S. G. I.  Small Craft Harbour Facilities 476,031            249,838            87,493              138,700            476,031            7,420                143,340            325,271        325,271                    
1.236 Salt Spring Island Fernwood Dock 26,884              16,884              10,000              26,884              170                   26,714         26,714                      
1.238A Community Transit (S.S.I.) 644,763            609,763            35,000              644,763            221,858            422,905                    422,905                    
1.238B Community Transportation (S.S.I.) 170,893            84,393              86,500              170,893            1,170                169,723                    169,723                    
1.280 Regional Parks 18,115,880        14,066,295        569,207            125,583            3,354,795          18,115,880        79,885              8,000                866,319            462,557            16,699,119               16,699,119               
1.280A Regional Parks - Land Acquisition 610,082            50,000              560,082            610,082            610,082                    610,082                    
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000                    580,000                    
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000                    750,000                    
1.297 Arts Grants 3,261,897          3,261,897          3,261,897          14,498              39,000              185,956            3,022,443                 3,022,443                 
1.299 Salt Spring Island Arts 127,551            127,551            127,551            90                     127,461                    127,461                    
1.309 Climate Action and Adaptation 2,262,755          1,469,794          792,961            2,262,755          138,637            607,506            1,516,612                 1,516,612                 
1.310 Land Banking & Housing 5,358,706          1,853,179          3,501,527          4,000                5,358,706          589,004            312,983            2,000                4,454,719                 4,454,719                 
1.311 Regional Housing Trust Fund -                    -                    -                           
1.312 Regional Goose Management 247,132            247,132            247,132            247,132                    247,132                    
1.313 Animal Care Services 1,742,669          1,680,669          62,000              1,742,669          11,801              1,222,578          19,830              488,460                    488,460                    
1.314 SGI House Numbering 10,153              10,153              10,153              110                   10,043                      10,043                      
1.316 SSI Building Numbering 10,269              10,269              10,269              20                     10,249                      10,249                      
1.317 JDF Building Numbering 14,021              14,021              14,021              40                     13,981                      13,981                      
1.318 Building Inspection 2,118,032          2,061,212          13,520              43,300              2,118,032          32,230              105,162            4,550                1,434,340          541,750                    541,750                    
1.319 Soil Deposit Removal 6,135                6,135                6,135                40                     6,095                        6,095                        
1.320 Noise Control 42,882              42,882              42,882              310                   42,572                      42,572                      
1.322 Nuisances & Unsightly Premises 57,167              57,167              57,167              320                   56,847                      56,847                      
1.323 By-Law Enforcement 594,430            549,930            44,500              594,430            564,660            29,770              -                           
1.324 Regional Planning Services 1,631,455          1,628,955          2,500                1,631,455          90,050              190,843            70,860              1,279,702                 1,279,702                 
1.325 Electoral Area Services - Planning 892,160            816,390            75,770              892,160            33,350              63,380              2,760                45,000              747,670                    747,670                    
1.330 Regional Growth Strategy 637,928            627,928            10,000              637,928            304,325            16,830              316,773                    316,773                    
1.335 Geo-Spatial Referencing System 184,984            120,634            64,350              184,984            8,150                8,710                168,124                    168,124                    
1.340 JDF Livestock Injury Compensation 3,164                3,164                3,164                3,164                        3,164                        
1.341 SGI Livestock Injury Compensation 3,164                3,164                3,164                3,164                        3,164                        
1.342 SSI Livestock Injury Compensation 3,164                3,164                3,164                3,164                        3,164                        
1.350 Willis Point Fire Protect & Recreation 189,460            115,697            6,510                67,253              189,460            34,230              155,230                    155,230                    
1.352 South Galiano Fire Protection 629,811            362,083            141,027            6,220                120,481            629,811            1,120                141,027        487,664                    628,691                    
1.353 Otter Point Fire Protection 567,850            391,950            5,900                170,000            567,850            330                   567,520                    567,520                    
1.354 Malahat Fire Protection 69,643              69,643              69,643              69,643                      69,643                      
1.355 Durrance Road Fire Protection 3,021                2,721                300                   3,021                3,021           3,021                        
1.356 Pender Fire Protection 1,371,132          1,072,360          111,596            187,176            1,371,132          111,596            11,730              1,247,806                 1,247,806                 
1.357 East Sooke Fire Protection 574,887            306,278            155,109            113,500            574,887            28,774              58,630              487,483                    487,483                    
1.358 Port Renfrew Fire Protection 168,164            140,164            28,000              168,164            1,250                66,766              100,148                    100,148                    
1.359 N. Galiano Fire Protection 235,438            173,566            48,872              5,000                8,000                235,438            920                   24,440         210,078                    234,518                    
1.360 Shirley Fire Protection 200,229            125,229            10,000              65,000              200,229            210                   200,019                    200,019                    
1.363 Saturna Island Fire 313,044            313,044            313,044            11,310              301,734                    301,734                    
1.369 Electoral Area Fire Services - JDF 68,818              62,273              1,166                5,379                68,818              120                   68,698                      68,698                      
1.369 Electoral Area Fire Services - SGI 78,615              71,125              1,334                6,156                78,615              78,615                      78,615                      
1.370 Juan de Fuca Emergency Program 93,284              77,404              15,880              93,284              240                   93,044                      93,044                      
1.371 S.S.I. Emergency Program 148,218            148,218            148,218            12,250              190                   135,778                    135,778                    
1.372 Electoral Area Emergency Program 700,388            692,888            7,500                700,388            529,381            6,198                960                   163,849                    163,849                    
1.373 S.G.I. Emergency Program 250,228            245,270            4,958                250,228            2,850                247,378                    247,378                    
1.374 Regional Emergency Program Support 158,941            158,941            158,941            7,018                8,050                143,873                    143,873                    
1.375 Hazardous Material Incident Response 376,531            366,971            9,560                376,531            8,703                19,610              348,218                    348,218                    
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1.377 J.D.F. Search and Rescue 91,892              88,892              3,000                91,892              21,940              69,952                      69,952                      
1.378 S.S.I. Search and Rescue 26,842              26,842              26,842              100                   26,742                      26,742                      
1.40X SEAPARC 4,773,487          4,189,521          53,966              530,000            4,773,487          411,572            937,299            3,424,616                 3,424,616                 
1.405 JDF EA - Community Parks 211,434            191,434            20,000              211,434            900                   210,534                    210,534                    
1.408 JDF EA  - Community Recreation 97,649              97,649              97,649              22,080              75,569                      75,569                      
1.44X Panorama Rec. Center. 10,898,392        9,298,220          360,308            1,239,864          10,898,392        2,236,420          3,034,207          5,627,765                 5,627,765                 
1.455 Salt Spring Island - Community Parks 1,047,689          1,022,189          25,500              1,047,689          406,650            36,970              604,069                    604,069                    
1.458 Salt Spring Is.- Community Rec 298,263            298,263            298,263            40                     246,556            51,667                      51,667                      
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,488,578          2,126,078          362,500            2,488,578          88,906              153,129            296,830            1,949,713                 1,949,713                 
1.465 Saturna Island Comm. Parks 28,341              23,143              5,198                28,341              1,680                26,661                      26,661                      
1.468 Saturna Island - Community Rec. 15,179              15,179              15,179              950                   14,229                      14,229                      
1.475 Mayne Is. Com. Parks & Rec 99,644              81,464              18,180              99,644              2,960                96,684                      96,684                      
1.476 Mayne Is. Comm. Parks (reserve) 8,430                8,430                8,430                7,590                840                   -                           
1.478 Mayne Is. Community Rec. 38,220              38,220              38,220              60                     38,160                      38,160                      
1.485 North & South Pender Com. Parks 174,261            145,811            28,450              174,261            2,040                172,221                    172,221                    
1.488 North & South Pender Com. Rec 70,820              70,820              70,820              870                   69,950                      69,950                      
1.495 Galiano Parks 138,822            121,822            17,000              138,822            20,790              120                   117,912                    117,912                    
1.498 Galiano Community Recreation 39,884              39,884              39,884              30                     39,854                      39,854                      
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 30,950,628        28,223,669        2,726,959          30,950,628        13,519,647        17,430,981        -                           
1.523 Port Renfrew Refuse Disposal 97,014              93,014              4,000                97,014              18,580              42,140              36,294                      36,294                      
1.525 Solid Waste Disposal - Debt 2,988,867          26,990              2,961,877          2,988,867          490                   2,988,377          -                           
1.531 Stormwater Quality Management - Sooke 41,022              24,968              16,054              41,022              86                     40,936                      40,936                      
1.533 Stormwater Quality Management - S.G.I. 41,829              41,829              41,829              430                   41,399                      41,399                      
1.535 Stormwater Quality Management - S.S.I. 37,806              37,806              37,806              6,836                30                     30,940                      30,940                      
1.536 LWMP-Stormwater Quality Management-Core 770,544            770,544            770,544            87,763              682,781                    682,781                    
1.537 Stormwater Quality Management - Peninsula 126,679            126,679            126,679            4,455                122,224                    122,224                    
1.538 Source - Stormwater Quality - Peninsula 60,528              60,528              60,528              673                   1,763                58,092                      58,092                      
1.57X Environmental Services 26,510,045        25,686,571        823,474            26,510,045        26,283,026        134,619            92,400              -                           
1.911 911 Systems 2,526,101          1,513,152          1,011,949          1,000                2,526,101          14,034              2,182,836          129,111            200,120                    200,120                    
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (53,310)             (642,764)                   (642,764)                   
1.913 913 Fire Dispatch 382,090            382,090            382,090            11,360              9,800                360,930                    360,930                    
1.921 Regional CREST Contribution 1,862,626          1,862,626          1,862,626          109,920            1,752,706                 1,752,706                 
1.923 Emergency Comm - CREST - S.G.I. 189,720            189,720            189,720            2,120                187,600                    187,600                    
1.924 Emergency Comm - CREST - J.D.F. 149,501            149,501            149,501            240                   149,261                    149,261                    
1.925 Emergency Comm - CREST - S.S.I. 150,964            150,964            150,964            150                   150,814                    150,814                    
2.610 Saanich Peninsula Water Supply 8,576,190          7,502,736          423,454            650,000            8,576,190          56,000              8,520,190          -                           
2.620 SSI Highland Water System 13,895              134                   13,761              13,895              90                     13,805         13,805                      
2.621  Highland / Fernwood Water - SSI 548,640            342,703            70,589              135,348            548,640            770                   467,820            80,050         80,050                      
2.622 Cedars of Tuam 84,771              33,081              46,690              5,000                84,771              50                     84,721              -                           
2.624 Beddis Water 404,830            203,900            26,705              174,225            404,830            170                   274,600            130,060        130,060                    
2.626 Fulford Water 232,353            156,811            15,432              60,110              232,353            690                   179,500            52,163         52,163                      
2.628 Cedar Lane Water (S.S.I.) 100,500            56,256              7,608                36,636              100,500            180                   81,420              18,900         18,900                      
2.630 Magic Lakes Estate Water System 1,028,610          741,675            193,394            93,541              1,028,610          10,500              414,680            603,430        603,430                    
2.640 Saturna Island Water System (Lyall Harbour) 283,574            187,190            54,684              41,700              283,574            1,020                135,894            146,660        146,660                    
2.642 Skana Water (Mayne) 88,287              55,475              19,913              12,899              88,287              100                   61,477              26,710         26,710                      
2.650 Port Renfrew Water 148,267            128,124            12,143              8,000                148,267            1,130                73,569              73,568         73,568                      
2.660 Fernwood Water 7,181                67                     7,114                7,181                40                     7,141           7,141                        
2.665 Sticks Allison Water (Galiano) 73,352              54,752              18,600              73,352              100                   67,952              5,300           5,300                        
2.667 Surfside Park Estates (Mayne) 148,011            115,731            6,125                26,155              148,011            100                   119,121            28,790         28,790                      
2.670 Regional Water Supply 44,623,907        20,149,016        4,811,482          19,100,000        563,409            44,623,907        819,690            43,804,217        -                           
2.680 Juan de Fuca Water Distribution 28,420,071        16,113,138        3,189,948          8,420,118          696,867            28,420,071        185,380            28,234,691        -                           
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944         19,944                      
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380        164,380                    
2.691 Wilderness Mountain Water Service 182,155            143,436            25,664              13,055              182,155            10,000              112                   102,498            69,545         69,545                      
3.700 Septage Disposal  - Municipal 164,192            164,192            164,192            164,192            -                           
3.700 Septage Disposal  - JDF Service Area -                    -                    -                           
3.701 Millstream Remediation Service 19,699              537                   19,162              19,699              3,751                12,197              3,751                        3,751                        
3.705 S.S.I. Liquid Waste Disposal 1,080,209          888,300            107,153            84,756              1,080,209          1,160                667,160            411,889        411,889                    
3.707 On Site System Management Program - LWMP 170,964            170,964            170,964            28,071              7,485                135,408                    135,408                    
3.71X Trk Swrs & Swge Disp - oper 38,768,676        36,952,040        141,256            1,675,380          38,768,676        1,680,703          1,046,785          29,228,949        6,812,239                 6,812,239                 
3.7XX Trk Swrs - debt 25,122,081        205,348            11,247,709        5,529,745          8,139,279          25,122,081        17,874,771        7,247,310                 7,247,310                 
3.720 LWMP (Peninsula) - Implementation 58,426              37,730              20,696              58,426              2,320                56,106                      56,106                      
3.750 LWMP 387,926            336,596            51,330              387,926            160,787            227,139                    227,139                    
3.752 Harbours Program 368,640            368,640            368,640            21,658              346,982                    346,982                    
3.755 Regional Source Control 1,665,422          1,665,422          1,665,422          55,000              8,554                93,303              62,424              1,446,141                 1,446,141                 
3.756 Harbours Environmental Action 73,606              73,606              73,606              2,165                71,441                      71,441                      
3.810 Ganges Sewer 1,185,351          795,440            261,441            128,470            1,185,351          1,920                1,119,891          63,540         63,540                      
3.820 Maliview Estates Sewer System 232,272            158,743            25,669              47,860              232,272            25,150              201,922            5,200           5,200                        
3.830 Magic Lake Estates Sewer System 879,230            659,467            174,103            45,660              879,230            11,650              3,680                277,890            586,010        586,010                    
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,020                230,235        230,235                    
3.850 Port Renfrew Sewer 139,752            114,914            1,838                23,000              139,752            1,570                69,091              69,091         69,091                      
21.ALL Feasibility Study Reserve Fund - All -                    -                           
21.E.A. Feasibility Study Reserve Fund - E.A. -                    -                           
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1.010 Legislative & General Government 35,006,410        33,471,376        1,202,870          332,164            35,006,410        450,000            19,973,922        988,678            1,401,006          89,050              12,103,754               12,103,754               
1.10X Facilities and Risk 4,745,186          4,204,476          540,710            4,745,186          4,526,703          42,919              175,564                    175,564                    
1.101 G.I.S. 677,094            607,794            19,300              50,000              677,094            535,178            6,180                135,736                    135,736                    
1.103 Elections 272,528            272,528            272,528            125,038            81,960              65,530                      65,530                      
1.104 U.B.C.M. 13,797              13,797              13,797              80                     13,717                      13,717                      
1.109 Electoral Area Admin Exp - JDF 70,587              70,587              70,587              150                   70,437                      70,437                      
1.110 Electoral Area Admin Exp - SGI 491,040            479,740            11,300              491,040            9,089                18,980              462,971                    462,971                    
1.111 Electoral Area Admin Exp - SSI 1,279,495          1,243,495          36,000              1,279,495          500,120            5,770                773,605                    773,605                    
1.112 Regional Grant in Aid -                    -                    -                           
1.114 Grant-in-Aid -  Juan de Fuca 22,888              22,888              22,888              290                   22,598                      22,598                      
1.116 Grant-in-Aid - Salt Spring Island 57,745              57,745              57,745              250                   57,495                      57,495                      
1.117 Grant-in-Aid - Southern Gulf Islands 106,556            106,556            106,556            1,280                105,276                    105,276                    
1.119 Vancouver Island Regional Library 362,582            362,582            362,582            620                   361,962                    361,962                    
1.121 Sooke Regional Museum 235,962            235,962            235,962            510                   235,452                    235,452                    
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                           
1.124 SSI Economic Development Commission 102,490            97,940              4,550                102,490            640                   101,850                    101,850                    
1.125 SGI Economic Development Commission 132,495            132,495            132,495            1,460                131,035                    131,035                    
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000                      15,000                      
1.128 Greater Victoria Police Victim Services 323,727            323,727            323,727            15,358              308,369                    308,369                    
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                           
1.133 Langford E.A. - Greater Victoria Public Library 34,531              34,531              34,531              90                     34,441                      34,441                      
1.137 Galiano Island Community Use Building 70,478              40,061              27,417              3,000                70,478              260                   70,218                      70,218                      
1.138 Southern Gulf Islands Regional Library 254,391            254,391            254,391            2,620                251,771                    251,771                    
1.141 Salt Spring Island Public Library 729,272            539,920            145,607            43,745              729,272            1,620                727,652                    727,652                    
1.15X Municipalities' Own Debt - M.F.A. 14,633,126        52,200              14,580,926        14,633,126        52,200              14,580,926               14,580,926               
1.170 Gossip Island Electric Power Supply 63,109              488                   62,621              63,109              240                   62,869         62,869                      
1.224 Community Health - Homeless Sec. 675,871            675,871            675,871            190,484            485,387                    485,387                    
1.226 Community Health (CHR) Facilities 1,795,553          1,189,719          605,834            1,795,553          1,795,553          -                           
1.227 Saturna Island Medical Clinic 31,487              31,487              31,487              2,360                29,127                      29,127                      
1.228 Galiano Health Service 148,442            148,442            148,442            110                   148,332                    148,332                    
1.229 Pender Islands Health Care Centre 255,696            255,696            255,696            2,180                253,516                    253,516                    
1.230 Traffic Safety Commission 80,774              80,774              80,774              3,824                76,950                      76,950                      
1.232 Port Renfrew Street Lighting 9,607                9,607                9,607                370                   4,000                5,237           5,237                        
1.234 S.S.I. Street Lighting 28,600              28,600              28,600              40                     28,560                      28,560                      
1.235 S. G. I.  Small Craft Harbour Facilities 487,002            255,909            87,493              143,600            487,002            7,560                146,060            333,382        333,382                    
1.236 Salt Spring Island Fernwood Dock 27,321              17,321              10,000              27,321              170                   27,151         27,151                      
1.238A Community Transit (S.S.I.) 683,022            621,986            61,036              683,022            226,282            456,740                    456,740                    
1.238B Community Transportation (S.S.I.) 174,144            86,144              88,000              174,144            1,170                172,974                    172,974                    
1.280 Regional Parks 18,484,710        14,365,793        569,207            128,094            3,421,616          18,484,710        80,566              8,000                867,129            462,661            17,066,354               17,066,354               
1.280A Regional Parks - Land Acquisition 1,113,915          50,000              1,063,915          1,113,915          1,113,915                 1,113,915                 
1.290 Royal Theatre 580,000            100,000            105,000            375,000            580,000            580,000                    580,000                    
1.295 McPherson Theatre 786,233            350,000            90,000              346,233            786,233            36,233              750,000                    750,000                    
1.297 Arts Grants 3,328,073          3,328,073          3,328,073          14,811              39,000              185,956            3,088,306                 3,088,306                 
1.299 Salt Spring Island Arts 130,101            130,101            130,101            90                     130,011                    130,011                    
1.309 Climate Action and Adaptation 2,225,988          1,433,027          792,961            2,225,988          301,340            607,506            1,317,142                 1,317,142                 
1.310 Land Banking & Housing 4,113,627          1,514,020          2,595,607          4,000                4,113,627          441,557            211,153            2,000                3,458,917                 3,458,917                 
1.311 Regional Housing Trust Fund -                    -                    -                           
1.312 Regional Goose Management 252,090            252,090            252,090            252,090                    252,090                    
1.313 Animal Care Services 1,782,617          1,715,617          67,000              1,782,617          7,175                1,252,102          20,230              503,110                    503,110                    
1.314 SGI House Numbering 10,353              10,353              10,353              110                   10,243                      10,243                      
1.316 SSI Building Numbering 10,469              10,469              10,469              20                     10,449                      10,449                      
1.317 JDF Building Numbering 14,305              14,305              14,305              40                     14,265                      14,265                      
1.318 Building Inspection 2,164,103          2,107,023          13,780              43,300              2,164,103          32,870              94,713              4,650                1,463,030          568,840                    568,840                    
1.319 Soil Deposit Removal 6,247                6,247                6,247                40                     6,207                        6,207                        
1.320 Noise Control 43,744              43,744              43,744              310                   43,434                      43,434                      
1.322 Nuisances & Unsightly Premises 58,302              58,302              58,302              320                   57,982                      57,982                      
1.323 By-Law Enforcement 606,254            561,754            44,500              606,254            575,954            30,300              -                           
1.324 Regional Planning Services 1,643,574          1,641,074          2,500                1,643,574          91,870              174,129            72,280              1,305,295                 1,305,295                 
1.325 Electoral Area Services - Planning 894,923            819,153            75,770              894,923            34,020              50,493              2,790                45,000              762,620                    762,620                    
1.330 Regional Growth Strategy 344,677            334,677            10,000              344,677            4,423                17,140              323,114                    323,114                    
1.335 Geo-Spatial Referencing System 188,711            123,071            65,640              188,711            8,320                8,880                171,511                    171,511                    
1.340 JDF Livestock Injury Compensation 3,167                3,167                3,167                3,167                        3,167                        
1.341 SGI Livestock Injury Compensation 3,167                3,167                3,167                3,167                        3,167                        
1.342 SSI Livestock Injury Compensation 3,167                3,167                3,167                3,167                        3,167                        
1.350 Willis Point Fire Protect & Recreation 192,670            118,079            6,670                67,921              192,670            34,340              158,330                    158,330                    
1.352 South Galiano Fire Protection 654,194            369,346            141,027            8,640                135,181            654,194            1,120                141,027        512,047                    653,074                    
1.353 Otter Point Fire Protection 579,949            399,929            6,020                174,000            579,949            330                   579,619                    579,619                    
1.354 Malahat Fire Protection 71,031              71,031              71,031              71,031                      71,031                      
1.355 Durrance Road Fire Protection 3,024                2,724                300                   3,024                3,024           3,024                        
1.356 Pender Fire Protection 1,353,303          1,097,266          64,503              191,534            1,353,303          64,503              11,940              1,276,860                 1,276,860                 
1.357 East Sooke Fire Protection 586,620            312,761            155,109            118,750            586,620            29,572              59,800              497,248                    497,248                    
1.358 Port Renfrew Fire Protection 171,036            143,036            28,000              171,036            1,270                67,906              101,860                    101,860                    
1.359 N. Galiano Fire Protection 238,995            177,123            48,872              5,000                8,000                238,995            930                   24,440         213,625                    238,065                    
1.360 Shirley Fire Protection 202,760            127,760            10,000              65,000              202,760            210                   202,550                    202,550                    
1.363 Saturna Island Fire 323,003            323,003            323,003            11,540              311,463                    311,463                    
1.369 Electoral Area Fire Services - JDF 68,818              63,637              1,067                4,113                68,818              120                   68,698                      68,698                      
1.369 Electoral Area Fire Services - SGI 78,615              72,688              1,222                4,706                78,615              78,615                      78,615                      
1.370 Juan de Fuca Emergency Program 94,837              78,957              15,880              94,837              240                   94,597                      94,597                      
1.371 S.S.I. Emergency Program 150,943            150,943            150,943            10,223              190                   140,530                    140,530                    
1.372 Electoral Area Emergency Program 715,143            707,643            7,500                715,143            545,262            1,785                970                   167,126                    167,126                    
1.373 S.G.I. Emergency Program 250,288            249,003            1,285                250,288            2,910                247,378                    247,378                    
1.374 Regional Emergency Program Support 162,311            162,311            162,311            7,355                8,200                146,756                    146,756                    
1.375 Hazardous Material Incident Response 383,859            374,299            9,560                383,859            8,677                20,000              355,182                    355,182                    
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1.377 J.D.F. Search and Rescue 92,322              89,322              3,000                92,322              22,370              69,952                      69,952                      
1.378 S.S.I. Search and Rescue 27,377              27,377              27,377              100                   27,277                      27,277                      
1.40X SEAPARC 4,887,860          4,278,894          53,966              555,000            4,887,860          419,609            957,324            3,510,927                 3,510,927                 
1.405 JDF EA - Community Parks 215,363            195,363            20,000              215,363            920                   214,443                    214,443                    
1.408 JDF EA  - Community Recreation 99,601              99,601              99,601              22,520              77,081                      77,081                      
1.44X Panorama Rec. Center. 11,415,906        9,447,565          638,308            1,330,033          11,415,906        51,000              2,262,258          3,097,408          6,005,240                 6,005,240                 
1.455 Salt Spring Island - Community Parks 1,302,854          1,093,604          183,750            25,500              1,302,854          414,770            37,620              850,464                    850,464                    
1.458 Salt Spring Is.- Community Rec 304,354            304,354            304,354            40                     251,611            52,703                      52,703                      
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,715,635          2,250,135          98,000              367,500            2,715,635          90,684              153,541            302,650            2,168,760                 2,168,760                 
1.465 Saturna Island Comm. Parks 28,904              23,603              5,301                28,904              1,710                27,194                      27,194                      
1.468 Saturna Island - Community Rec. 15,484              15,484              15,484              970                   14,514                      14,514                      
1.475 Mayne Is. Com. Parks & Rec 101,342            83,162              18,180              101,342            3,010                98,332                      98,332                      
1.476 Mayne Is. Comm. Parks (reserve) 8,600                8,600                8,600                7,740                860                   -                           
1.478 Mayne Is. Community Rec. 38,980              38,980              38,980              60                     38,920                      38,920                      
1.485 North & South Pender Com. Parks 176,809            148,759            28,050              176,809            2,080                174,729                    174,729                    
1.488 North & South Pender Com. Rec 72,230              72,230              72,230              880                   71,350                      71,350                      
1.495 Galiano Parks 141,321            124,321            17,000              141,321            21,200              120                   120,001                    120,001                    
1.498 Galiano Community Recreation 40,673              40,673              40,673              30                     40,643                      40,643                      
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,202,438        28,434,847        767,591            29,202,438        13,601,610        15,600,828        -                           
1.523 Port Renfrew Refuse Disposal 98,850              94,850              4,000                98,850              18,950              42,880              37,020                      37,020                      
1.525 Solid Waste Disposal - Debt 3,194,197          3,490                3,190,707          3,194,197          490                   3,193,707          -                           
1.531 Stormwater Quality Management - Sooke 41,840              25,468              16,372              41,840              86                     41,754                      41,754                      
1.533 Stormwater Quality Management - S.G.I. 42,658              42,658              42,658              440                   42,218                      42,218                      
1.535 Stormwater Quality Management - S.S.I. 38,079              38,079              38,079              6,509                30                     31,540                      31,540                      
1.536 LWMP-Stormwater Quality Management-Core 784,198            784,198            784,198            87,762              696,436                    696,436                    
1.537 Stormwater Quality Management - Peninsula 129,124            129,124            129,124            4,455                124,669                    124,669                    
1.538 Source - Stormwater Quality - Peninsula 61,699              61,699              61,699              682                   1,763                59,254                      59,254                      
1.57X Environmental Services 27,060,402        26,242,709        817,693            27,060,402        26,830,487        137,515            92,400              -                           
1.911 911 Systems 2,542,280          1,529,331          1,011,949          1,000                2,542,280          17,543              2,183,896          129,111            211,730                    211,730                    
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (54,370)             (641,704)                   (641,704)                   
1.913 913 Fire Dispatch 409,182            409,182            409,182            2,182                9,980                397,020                    397,020                    
1.921 Regional CREST Contribution 1,899,758          1,899,758          1,899,758          112,070            1,787,688                 1,787,688                 
1.923 Emergency Comm - CREST - S.G.I. 193,495            193,495            193,495            2,160                191,335                    191,335                    
1.924 Emergency Comm - CREST - J.D.F. 152,482            152,482            152,482            240                   152,242                    152,242                    
1.925 Emergency Comm - CREST - S.S.I. 153,973            153,973            153,973            150                   153,823                    153,823                    
2.610 Saanich Peninsula Water Supply 9,446,284          8,045,076          951,208            450,000            9,446,284          45,500              9,400,784          -                           
2.620 SSI Highland Water System 13,896              135                   13,761              13,896              90                     13,806         13,806                      
2.621  Highland / Fernwood Water - SSI 559,460            371,786            97,723              89,951              559,460            780                   475,980            82,700         82,700                      
2.622 Cedars of Tuam 102,135            37,861              51,774              12,500              102,135            50                     102,085            -                           
2.624 Beddis Water 471,360            205,788            195,142            70,430              471,360            170                   315,120            156,070        156,070                    
2.626 Fulford Water 240,716            174,501            33,195              33,020              240,716            700                   186,839            53,177         53,177                      
2.628 Cedar Lane Water (S.S.I.) 130,680            79,592              15,651              35,437              130,680            20,000              180                   90,090              20,410         20,410                      
2.630 Magic Lakes Estate Water System 1,088,560          796,742            148,118            143,700            1,088,560          40,000              10,530              422,530            615,500        615,500                    
2.640 Saturna Island Water System (Lyall Harbour) 299,758            187,419            75,199              37,140              299,758            1,040                144,728            153,990        153,990                    
2.642 Skana Water (Mayne) 95,047              61,675              19,913              13,459              95,047              5,000                100                   62,707              27,240         27,240                      
2.650 Port Renfrew Water 210,189            120,594            77,595              12,000              210,189            1,140                104,525            104,524        104,524                    
2.660 Fernwood Water 4,178                68                     4,110                4,178                40                     4,138           4,138                        
2.665 Sticks Allison Water (Galiano) 74,812              55,822              18,990              74,812              100                   69,302              5,410           5,410                        
2.667 Surfside Park Estates (Mayne) 194,480            132,967            57,513              4,000                194,480            5,000                100                   151,950            37,430         37,430                      
2.670 Regional Water Supply 48,287,973        20,595,462        6,690,276          20,400,000        602,235            48,287,973        881,590            47,406,383        -                           
2.680 Juan de Fuca Water Distribution 30,443,656        16,999,822        3,232,408          9,522,047          689,379            30,443,656        179,380            30,264,276        -                           
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944         19,944                      
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380        164,380                    
2.691 Wilderness Mountain Water Service 179,598            140,144            25,664              13,790              179,598            4,000                112                   104,550            70,936         70,936                      
3.700 Septage Disposal  - Municipal 167,427            167,427            167,427            167,427            -                           
3.700 Septage Disposal  - JDF Service Area -                    -                    -                           
3.701 Millstream Remediation Service -                    -                    -                           
3.705 S.S.I. Liquid Waste Disposal 1,103,869          906,002            68,100              129,767            1,103,869          1,170                680,500            422,199        422,199                    
3.707 On Site System Management Program - LWMP 173,673            173,673            173,673            28,071              7,485                138,117                    138,117                    
3.71X Trk Swrs & Swge Disp - oper 39,399,911        37,362,736        272,005            1,765,170          39,399,911        1,696,318          734,781            30,039,504        6,929,308                 6,929,308                 
3.7XX Trk Swrs - debt 25,964,885        89,060              12,135,001        5,529,745          8,211,079          25,964,885        18,862,698        7,102,187                 7,102,187                 
3.720 LWMP (Peninsula) - Implementation 59,548              38,481              21,067              59,548              2,320                57,228                      57,228                      
3.750 LWMP 395,552            343,184            52,368              395,552            163,715            231,837                    231,837                    
3.752 Harbours Program 376,071            376,071            376,071            21,658              354,413                    354,413                    
3.755 Regional Source Control 1,739,758          1,739,758          1,739,758          55,000              52,719              93,303              63,672              1,475,064                 1,475,064                 
3.756 Harbours Environmental Action 75,071              75,071              75,071              2,165                72,906                      72,906                      
3.810 Ganges Sewer 1,232,062          797,989            360,388            73,685              1,232,062          1,920                1,164,692          65,450         65,450                      
3.820 Maliview Estates Sewer System 239,301            161,947            25,669              51,685              239,301            25,150              208,791            5,360           5,360                        
3.830 Magic Lake Estates Sewer System 925,030            712,777            174,103            38,150              925,030            11,880              40,000              3,690                283,450            586,010        586,010                    
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,030                230,225        230,225                    
3.850 Port Renfrew Sewer 163,469            129,191            28,278              6,000                163,469            1,600                80,934              80,935         80,935                      
21.ALL Feasibility Study Reserve Fund - All -                    -                    -                           
21.E.A. Feasibility Study Reserve Fund - E.A. -                    -                    -                           



CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
 Expenditures Revenue

Total Interest & Transfers to Total Surplus Recovery from Transfers from Other Fee & Parcel Property Requisition
2027 Operations Principal Deficit Capital Reserves 2027 2026 other services Reserves revenue  Charges  Tax Value Tax 2027

1.010 Legislative & General Government 34,211,838 33,360,817 513,310 337,711 34,211,838 450,000 20,363,145 180,000 1,408,416 90,030 11,720,247 11,720,247
1.10X Facilities and Risk 4,919,158          4,297,733          621,425            4,919,158          4,696,605          43,202              179,351                    179,351                    
1.101 G.I.S. 690,307            620,617            19,690              50,000              690,307            545,882            6,300                138,125                    138,125                    
1.103 Elections 65,660              460                   65,200              65,660              90                     65,570                      65,570                      
1.104 U.B.C.M. 14,071              14,071              14,071              80                     13,991                      13,991                      
1.109 Electoral Area Admin Exp - JDF 72,005              72,005              72,005              150                   71,855                      71,855                      
1.110 Electoral Area Admin Exp - SGI 514,869            489,769            25,100              514,869            9,278                19,285              486,306                    486,306                    
1.111 Electoral Area Admin Exp - SSI 1,365,599          1,329,599          36,000              1,365,599          510,650            60,000              5,790                789,159                    789,159                    
1.112 Regional Grant in Aid -                    -                    -                           
1.114 Grant-in-Aid -  Juan de Fuca 22,946              22,946              22,946              290                   22,656                      22,656                      
1.116 Grant-in-Aid - Salt Spring Island 57,899              57,899              57,899              250                   57,649                      57,649                      
1.117 Grant-in-Aid - Southern Gulf Islands 106,672            106,672            106,672            1,300                105,372                    105,372                    
1.119 Vancouver Island Regional Library 369,809            369,809            369,809            630                   369,179                    369,179                    
1.121 Sooke Regional Museum 240,684            240,684            240,684            520                   240,164                    240,164                    
1.123 Prov. Court of B.C. (Family Court) 149,360            149,360            149,360            149,360            -                           
1.124 SSI Economic Development Commission 104,542            98,397              6,145                104,542            650                   103,892                    103,892                    
1.125 SGI Economic Development Commission 134,655            134,655            134,655            1,490                133,165                    133,165                    
1.126 Victoria Family Court Committee 15,878              15,878              15,878              878                   15,000                      15,000                      
1.128 Greater Victoria Police Victim Services 330,186            330,186            330,186            15,358              314,828                    314,828                    
1.129 Vancouver Island Regional Library - Debt 339,466            1,200                338,266            339,466            339,466            -                           
1.133 Langford E.A. - Greater Victoria Public Library 35,225              35,225              35,225              90                     35,135                      35,135                      
1.137 Galiano Island Community Use Building 71,302              40,885              27,417              3,000                71,302              260                   71,042                      71,042                      
1.138 Southern Gulf Islands Regional Library 259,490            259,490            259,490            2,670                256,820                    256,820                    
1.141 Salt Spring Island Public Library 743,848            550,884            8,844                184,120            743,848            1,640                742,208                    742,208                    
1.15X Municipalities' Own Debt - M.F.A. 13,098,167        52,200              13,045,967        13,098,167        52,200              13,045,967               13,045,967               
1.170 Gossip Island Electric Power Supply 63,111              490                   62,621              63,111              240                   62,871         62,871                      
1.224 Community Health - Homeless Sec. 679,631            679,631            679,631            190,484            489,147                    489,147                    
1.226 Community Health (CHR) Facilities 1,821,601          1,214,724          606,877            1,821,601          1,821,601          -                           
1.227 Saturna Island Medical Clinic 32,614              32,614              32,614              2,410                30,204                      30,204                      
1.228 Galiano Health Service 151,410            151,410            151,410            110                   151,300                    151,300                    
1.229 Pender Islands Health Care Centre 270,792            270,792            270,792            2,220                268,572                    268,572                    
1.230 Traffic Safety Commission 82,360              82,360              82,360              3,871                78,489                      78,489                      
1.232 Port Renfrew Street Lighting 9,776                9,776                9,776                380                   4,080                5,316           5,316                        
1.234 S.S.I. Street Lighting 29,168              29,168              29,168              40                     29,128                      29,128                      
1.235 S. G. I.  Small Craft Harbour Facilities 498,272            262,179            87,493              148,600            498,272            7,700                148,840            341,732        341,732                    
1.236 Salt Spring Island Fernwood Dock 27,758              17,758              10,000              27,758              170                   27,588         27,588                      
1.238A Community Transit (S.S.I.) 698,954            634,451            64,503              698,954            230,794            468,160                    468,160                    
1.238B Community Transportation (S.S.I.) 177,398            87,898              89,500              177,398            1,170                176,228                    176,228                    
1.280 Regional Parks 18,841,187        14,651,535        569,207            130,656            3,489,789          18,841,187        81,260              867,955            462,767            17,429,205               17,429,205               
1.280A Regional Parks - Land Acquisition 1,617,747          50,000              1,567,747          1,617,747          1,617,747                 1,617,747                 
1.290 Royal Theatre 580,000            100,000            109,000            371,000            580,000            580,000                    580,000                    
1.295 McPherson Theatre 786,233            350,000            94,000              342,233            786,233            36,233              750,000                    750,000                    
1.297 Arts Grants 3,395,604          3,395,604          3,395,604          15,131              39,000              185,956            3,155,517                 3,155,517                 
1.299 Salt Spring Island Arts 132,702            132,702            132,702            90                     132,612                    132,612                    
1.309 Climate Action and Adaptation 1,556,854          1,392,831          164,023            1,556,854          93,406              146,306            1,317,142                 1,317,142                 
1.310 Land Banking & Housing 4,031,244          1,431,637          2,595,607          4,000                4,031,244          336,788            211,153            2,000                3,481,303                 3,481,303                 
1.311 Regional Housing Trust Fund -                    -                    -                           
1.312 Regional Goose Management -                    -                    -                           
1.313 Animal Care Services 1,823,545          1,753,545          70,000              1,823,545          2,313                1,282,392          20,640              518,200                    518,200                    
1.314 SGI House Numbering 10,563              10,563              10,563              110                   10,453                      10,453                      
1.316 SSI Building Numbering 10,679              10,679              10,679              20                     10,659                      10,659                      
1.317 JDF Building Numbering 14,589              14,589              14,589              40                     14,549                      14,549                      
1.318 Building Inspection 2,211,257          2,153,907          14,050              43,300              2,211,257          33,530              83,377              4,780                1,492,290          597,280                    597,280                    
1.319 Soil Deposit Removal 6,369                6,369                6,369                40                     6,329                        6,329                        
1.320 Noise Control 44,606              44,606              44,606              310                   44,296                      44,296                      
1.322 Nuisances & Unsightly Premises 59,459              59,459              59,459              320                   59,139                      59,139                      
1.323 By-Law Enforcement 618,298            573,798            44,500              618,298            587,448            30,850              -                           
1.324 Regional Planning Services 1,609,750          1,602,250          7,500                1,609,750          93,710              110,902            73,740              1,331,398                 1,331,398                 
1.325 Electoral Area Services - Planning 925,841            850,071            75,770              925,841            34,700              65,451              2,820                45,000              777,870                    777,870                    
1.330 Regional Growth Strategy 351,555            341,555            10,000              351,555            4,510                17,470              329,575                    329,575                    
1.335 Geo-Spatial Referencing System 192,507            125,557            66,950              192,507            8,490                9,060                174,957                    174,957                    
1.340 JDF Livestock Injury Compensation 3,170                3,170                3,170                3,170                        3,170                        
1.341 SGI Livestock Injury Compensation 3,170                3,170                3,170                3,170                        3,170                        
1.342 SSI Livestock Injury Compensation 3,170                3,170                3,170                3,170                        3,170                        
1.350 Willis Point Fire Protect & Recreation 195,950            120,503            6,820                68,627              195,950            34,450              161,500                    161,500                    
1.352 South Galiano Fire Protection 664,435            376,776            141,027            8,810                137,822            664,435            1,120                141,027        522,288                    663,315                    
1.353 Otter Point Fire Protection 592,195            408,055            6,140                178,000            592,195            330                   591,865                    591,865                    
1.354 Malahat Fire Protection 72,450              72,450              72,450              72,450                      72,450                      
1.355 Durrance Road Fire Protection 3,027                2,727                300                   3,027                3,027           3,027                        
1.356 Pender Fire Protection 1,316,893          1,121,179          195,714            1,316,893          12,160              1,304,733                 1,304,733                 
1.357 East Sooke Fire Protection 598,584            319,375            155,109            124,100            598,584            30,394              61,000              507,190                    507,190                    
1.358 Port Renfrew Fire Protection 173,980            145,980            28,000              173,980            1,290                69,076              103,614                    103,614                    
1.359 N. Galiano Fire Protection 242,605            180,733            48,872              5,000                8,000                242,605            940                   24,440         217,225                    241,665                    
1.360 Shirley Fire Protection 205,333            130,333            10,000              65,000              205,333            210                   205,123                    205,123                    
1.363 Saturna Island Fire 323,233            323,233            323,233            11,770              311,463                    311,463                    
1.369 Electoral Area Fire Services - JDF 68,818              65,102              894                   2,821                68,818              120                   68,698                      68,698                      
1.369 Electoral Area Fire Services - SGI 78,615              74,364              1,024                3,228                78,615              78,615                      78,615                      
1.370 Juan de Fuca Emergency Program 96,425              80,545              15,880              96,425              240                   96,185                      96,185                      
1.371 S.S.I. Emergency Program 153,731            153,731            153,731            8,092                190                   145,449                    145,449                    
1.372 Electoral Area Emergency Program 730,209            722,709            7,500                730,209            557,735            1,025                980                   170,469                    170,469                    
1.373 S.G.I. Emergency Program 252,815            252,815            252,815            2,970                249,845                    249,845                    
1.374 Regional Emergency Program Support 165,773            165,773            165,773            7,000                8,350                150,423                    150,423                    
1.375 Hazardous Material Incident Response 391,344            381,784            9,560                391,344            8,668                20,390              362,286                    362,286                    



CAPITAL REGIONAL DISTRICT 2023 FINANCIAL PLAN Schedule A
 Expenditures Revenue
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1.377 J.D.F. Search and Rescue 92,762              89,762              3,000                92,762              22,810              69,952                      69,952                      
1.378 S.S.I. Search and Rescue 27,923              27,923              27,923              100                   27,823                      27,823                      
1.40X SEAPARC 4,987,204          4,367,138          53,966              566,100            4,987,204          428,359            977,669            3,581,176                 3,581,176                 
1.405 JDF EA - Community Parks 219,380            199,380            20,000              219,380            940                   218,440                    218,440                    
1.408 JDF EA  - Community Recreation 101,594            101,594            101,594            22,970              78,624                      78,624                      
1.44X Panorama Rec. Center. 11,601,700        9,633,186          638,308            1,330,206          11,601,700        2,288,613          3,159,375          6,153,712                 6,153,712                 
1.455 Salt Spring Island - Community Parks 1,449,836          1,065,448          358,888            25,500              1,449,836          423,060            38,270              988,506                    988,506                    
1.458 Salt Spring Is.- Community Rec 310,574            310,574            310,574            40                     256,057            54,477                      54,477                      
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 3,156,812          2,215,091          574,221            367,500            3,156,812          92,500              156,585            308,700            2,599,027                 2,599,027                 
1.465 Saturna Island Comm. Parks 29,478              24,083              5,395                29,478              1,740                27,738                      27,738                      
1.468 Saturna Island - Community Rec. 15,794              15,794              15,794              990                   14,804                      14,804                      
1.475 Mayne Is. Com. Parks & Rec 103,071            84,911              18,160              103,071            3,060                100,011                    100,011                    
1.476 Mayne Is. Comm. Parks (reserve) 8,770                8,770                8,770                7,890                880                   -                           
1.478 Mayne Is. Community Rec. 39,750              39,750              39,750              60                     39,690                      39,690                      
1.485 North & South Pender Com. Parks 179,418            151,768            27,650              179,418            2,120                177,298                    177,298                    
1.488 North & South Pender Com. Rec 73,670              73,670              73,670              890                   72,780                      72,780                      
1.495 Galiano Parks 143,901            126,901            17,000              143,901            21,630              120                   122,151                    122,151                    
1.498 Galiano Community Recreation 41,484              41,484              41,484              30                     41,454                      41,454                      
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,284,784        28,679,590        605,194            29,284,784        402,191            13,695,638        15,186,955        -                           
1.523 Port Renfrew Refuse Disposal 100,739            96,739              4,000                100,739            19,330              43,640              37,769                      37,769                      
1.525 Solid Waste Disposal - Debt 3,083,855          3,083,855          3,083,855          3,083,855          -                           
1.531 Stormwater Quality Management - Sooke 42,675              25,973              16,702              42,675              86                     42,589                      42,589                      
1.533 Stormwater Quality Management - S.G.I. 43,502              43,502              43,502              450                   43,052                      43,052                      
1.535 Stormwater Quality Management - S.S.I. 38,367              38,367              38,367              6,187                30                     32,150                      32,150                      
1.536 LWMP-Stormwater Quality Management-Core 798,128            798,128            798,128            87,763              710,365                    710,365                    
1.537 Stormwater Quality Management - Peninsula 131,617            131,617            131,617            4,455                127,162                    127,162                    
1.538 Source - Stormwater Quality - Peninsula 62,918              62,918              62,918              716                   1,763                60,439                      60,439                      
1.57X Environmental Services 27,539,067        26,728,881        810,186            27,539,067        27,306,196        140,471            92,400              -                           
1.911 911 Systems 2,557,850          1,544,901          1,011,949          1,000                2,557,850          19,733              2,184,996          129,111            224,010                    224,010                    
1.912B 911 Call Answer - Municipalities -                    -                    696,074            (55,460)             (640,614)                   (640,614)                   
1.913 913 Fire Dispatch 446,880            439,325            7,555                446,880            10,160              436,720                    436,720                    
1.921 Regional CREST Contribution 1,937,634          1,937,634          1,937,634          114,260            1,823,374                 1,823,374                 
1.923 Emergency Comm - CREST - S.G.I. 197,352            197,352            197,352            2,200                195,152                    195,152                    
1.924 Emergency Comm - CREST - J.D.F. 155,515            155,515            155,515            240                   155,275                    155,275                    
1.925 Emergency Comm - CREST - S.S.I. 157,044            157,044            157,044            150                   156,894                    156,894                    
2.610 Saanich Peninsula Water Supply 10,595,889        8,867,232          1,278,657          450,000            10,595,889        3,500                10,592,389        -                           
2.620 SSI Highland Water System 11,343              136                   11,207              11,343              90                     11,253         11,253                      
2.621  Highland / Fernwood Water - SSI 625,744            378,831            236,913            10,000              625,744            790                   489,330            135,624        135,624                    
2.622 Cedars of Tuam 123,618            34,360              84,258              5,000                123,618            50                     123,568            -                           
2.624 Beddis Water 591,120            213,765            356,863            20,492              591,120            170                   388,060            202,890        202,890                    
2.626 Fulford Water 354,995            197,758            144,237            13,000              354,995            20,000              710                   272,060            62,225         62,225                      
2.628 Cedar Lane Water (S.S.I.) 122,065            60,731              38,351              22,983              122,065            180                   99,840              22,045         22,045                      
2.630 Magic Lakes Estate Water System 1,068,920          772,133            132,859            163,928            1,068,920          10,570              430,540            627,810        627,810                    
2.640 Saturna Island Water System (Lyall Harbour) 307,199            191,230            75,199              40,770              307,199            1,060                149,069            157,070        157,070                    
2.642 Skana Water (Mayne) 91,841              57,808              19,913              14,120              91,841              100                   63,961              27,780         27,780                      
2.650 Port Renfrew Water 263,056            138,011            80,045              45,000              263,056            13,000              1,150                124,453            124,453        124,453                    
2.660 Fernwood Water 3,416                69                     3,347                3,416                40                     3,376           3,376                        
2.665 Sticks Allison Water (Galiano) 76,302              56,922              19,380              76,302              100                   70,682              5,520           5,520                        
2.667 Surfside Park Estates (Mayne) 275,802            115,250            156,552            4,000                275,802            100                   227,042            48,660         48,660                      
2.670 Regional Water Supply 54,015,205        20,816,268        8,760,522          23,800,000        638,415            54,015,205        707,690            53,307,515        -                           
2.680 Juan de Fuca Water Distribution 32,210,982        18,382,859        3,189,908          9,933,712          704,503            32,210,982        179,380            32,031,602        -                           
2.681 Florence Lake Water System Debt 19,944              19,944              19,944              19,944         19,944                      
2.682 Seagirt Water System Debt 164,380            164,380            164,380            164,380        164,380                    
2.691 Wilderness Mountain Water Service 189,107            148,911            20,901              19,295              189,107            10,000              111                   106,641            72,355         72,355                      
3.700 Septage Disposal  - Municipal 170,727            170,727            170,727            170,727            -                           
3.700 Septage Disposal  - JDF Service Area -                    -                    -                           
3.701 Millstream Remediation Service -                    -                    -                           
3.705 S.S.I. Liquid Waste Disposal 1,128,039          924,071            68,100              135,868            1,128,039          1,180                694,110            432,749        432,749                    
3.707 On Site System Management Program - LWMP 161,435            161,435            161,435            13,071              7,485                140,879                    140,879                    
3.71X Trk Swrs & Swge Disp - oper 39,841,656        37,578,156        304,040            1,959,460          39,841,656        1,712,234          320,000            30,602,256        7,207,166                 7,207,166                 
3.7XX Trk Swrs - debt 26,576,913        41,110              12,723,179        5,529,745          8,282,879          26,576,913        18,862,698        7,714,215                 7,714,215                 
3.720 LWMP (Peninsula) - Implementation 60,692              39,246              21,446              60,692              2,320                58,372                      58,372                      
3.750 LWMP 403,493            350,062            53,431              403,493            166,765            236,728                    236,728                    
3.752 Harbours Program 383,639            383,639            383,639            21,658              361,981                    361,981                    
3.755 Regional Source Control 1,730,343          1,730,343          1,730,343          55,000              12,528              93,303              64,946              1,504,566                 1,504,566                 
3.756 Harbours Environmental Action 76,557              76,557              76,557              2,165                74,392                      74,392                      
3.810 Ganges Sewer 1,293,964          839,181            360,388            94,395              1,293,964          25,000              1,920                1,199,634          67,410         67,410                      
3.820 Maliview Estates Sewer System 246,562            165,207            25,669              55,686              246,562            25,150              215,892            5,520           5,520                        
3.830 Magic Lake Estates Sewer System 875,950            701,389            93,471              81,090              875,950            12,120              15,000              3,700                289,120            556,010        556,010                    
3.830D Magic Lake Estates Sewer Debt 231,255            570                   230,685            231,255            1,040                230,215        230,215                    
3.850 Port Renfrew Sewer 250,316            122,006            122,310            6,000                250,316            1,630                124,343            124,343        124,343                    
21.ALL Feasibility Study Reserve Fund - All -                    -                    -                           
21.E.A. Feasibility Study Reserve Fund - E.A. -                    -                    -                           



SCHEDULE B

 
EXPENDITURE / FUNDING 2023 2024 2025 2026 2027 TOTAL
SUMMARY (ALL SERVICES)

EXPENDITURE

B Buildings 35,126,021       18,992,500       20,901,000       10,166,000     3,248,000       88,433,521           
E Equipment 30,072,727       10,051,481       8,818,390         8,931,767       3,295,900       61,170,265           
L Land 8,983,000         6,465,000         6,075,000         5,340,000       5,220,000       32,083,000           
S Engineered Structures 136,172,154     129,102,631     91,294,652       93,145,794     61,985,000     511,700,231          
V Vehicles 9,184,688         3,412,000         3,076,000         2,744,000       3,064,100       21,480,788           

219,538,590 168,023,612 130,165,042 120,327,561 76,813,000 714,867,805

SOURCE OF FUNDS

C Capital Funds on Hand 53,594,280       35,597,175       27,442,483       29,315,483     26,683,745     172,633,166          
D Debenture Debt (New Debt Only) 50,289,000       83,113,262       74,969,306       66,660,000     26,142,000     301,173,568          
E ERF 12,941,067       7,871,400         5,362,429         5,139,806       4,740,977       36,055,679           
G Grants (Federal, Provincial) 20,392,960       15,936,960       8,254,500         10,777,368     11,810,278     67,172,066           
R Reserve Fund 64,125,374       23,246,619       11,421,324       8,234,904       7,436,000       114,464,221          
O Other 18,195,909       2,258,196         2,715,000         200,000          -                  23,369,105           

219,538,590 168,023,612 130,165,042 120,327,561 76,813,000 714,867,805

CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2023 to 2027
CAPITAL REGIONAL DISTRICT



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2023 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 282,500               282,500               282,500               282,500               
1.014 Chief Administrative Officer 22,352                 22,352                 22,352                 22,352                 
1.015 Real Estate -                       -                       -                       -                       
1.016 Human Resources 1,143,833            1,143,833            1,116,000            27,833                 1,143,833            
1.017 Finance 282,110               282,110               200,000               82,110                 282,110               
1.018 Health & Capital Planning Strategies 2,180                   2,180                   2,180                   2,180                   
1.022 Information Technology 2,504,542            100,000               2,604,542            2,450,500            154,042               2,604,542            
1.024 GM - Planning & Protective Services 2,701                   2,701                   2,701                   2,701                   
1.025 Corporate Emergency 6,000                   6,000                   6,000                   6,000                   
1.027 Aboriginal Initiatives 9,541                   9,541                   3,791                   5,750                   9,541                   
1.105 Facilities Management 25,000                 300,000               325,000               50,000                 275,000               325,000               
1.106 Facilities and Risk 90,000                 1,717,000            125,000               1,932,000            602,000               90,000                 1,240,000            1,932,000            
1.107 Corporate Satellite Facilities 25,000                 25,000                 25,000                 25,000                 
1.109 JDF Admin. Expenditures -                       -                       -                       -                       
1.110 SGI Admin. Expenditures 4,000                   4,000                   4,000                   4,000                   
1.111 SSI Admin. Expenditures 17,900                 -                       8,000                   25,900                 25,900                 25,900                 
1.118 Corporate Communications 179,881               179,881               4,881                   175,000               179,881               
1.123 Family Court Building 1,266,800            1,266,800            46,800                 700,000               520,000               1,266,800            
1.137 Galiano Island Community Use Building 10,000                 10,000                 10,000                 10,000                 
1.141 SSI Public Library 10,000                 10,000                 10,000                 10,000                 
1.226 Health Facilities - VIHA 440,000               2,910,000            -                       3,350,000            665,000               2,485,000            200,000               3,350,000            
1.235 SGI Small Craft Harbour Facilities 821,000               821,000               506,000               60,000                 225,000               30,000                 821,000               
1.236 SSI Small Craft Harbour (Fernwood Dock) 53,000                 53,000                 -                       53,000                 53,000                 
1.238A Community Transit (SSI) 50,000                 50,000                 -                       50,000                 50,000                 
1.238B Community Transportation (SSI) 45,000                 330,000               375,000               200,000               175,000               375,000               
1.280 Regional Parks 2,064,300            1,155,000            136,000               9,946,460            5,000,000            18,301,760          1,643,400            -                       659,300               4,607,682            11,315,378          76,000                 18,301,760          
1.290 Royal Theatre 218,000               1,599,000            1,817,000            95,000                 -                       927,000               795,000               1,817,000            
1.295 McPherson Theatre 187,000               2,697,500            2,884,500            157,500               2,727,000            2,884,500            
1.297 Arts Grants and Development -                       -                       -                       -                       
1.309 Climate Action and Adaptation 284,023               284,023               103,745               180,278               284,023               
1.310 Land Banking and Housing 4,000                   17,104,721          17,108,721          -                       4,000                   4,200,000            12,904,721          17,108,721          
1.313 Animal Care Services 80,000                 100,188               200,000               65,000                 445,188               30,000                 415,188               445,188               
1.318 Building Inspection 90,300                 95,000                 185,300               185,300               185,300               
1.323 ByLaw Services 1,010                   150,000               151,010               151,010               151,010               
1.324 Regional Planning Services 43,000                 43,000                 43,000                 43,000                 
1.325 Community Planning 37,700                 200,000               237,700               37,700                 200,000               237,700               
1.335 Geo-Spatial Referencing 210,000               210,000               210,000               210,000               
1.350 Willis Point Fire 8,970                   580,000               -                       588,970               586,000               2,970                   588,970               
1.352 South Galiano Fire 15,000                 185,000               40,000                 240,000               40,000                 200,000               -                       240,000               
1.353 Otter Point Fire 28,300                 40,000                 68,300                 28,300                 40,000                 68,300                 
1.356 Pender Island Fire 15,000                 215,000               15,000                 245,000               230,000               15,000                 245,000               
1.357 East Sooke Fire 33,295                 300,000               10,000                 343,295               316,295               27,000                 343,295               
1.358 Port Renfrew Fire 35,000                 35,000                 15,000                 20,000                 35,000                 
1.359 North Galiano Fire -                       -                       -                       -                       
1.360 Shirley Fire Department 10,000                 10,000                 10,000                 10,000                 
1.371 SSI Emergency Program 19,317                 19,317                 7,000                   12,317                 19,317                 
1.372 Emergency Planning Coordination -                       -                       -                       -                       -                       
1.373 SGI Emergency Program 60,000                 60,000                 60,000                 60,000                 
1.375 Hazardous Material Incident Response 88,000                 -                       88,000                 88,000                 88,000                 
1.377 JDF Search and Rescue 92,000                 92,000                 92,000                 92,000                 
1.405 JDF EA Community Parks & Recreation 575,000               50,000                 625,000               615,000               10,000                 625,000               
1.40X SEAPARC 349,000               20,000                 184,000               240,000               -                       793,000               67,000                 -                       133,000               -                       593,000               793,000               
1.44x Panorama Recreation 919,872               92,000                 1,624,000            565,000               3,200,872            715,000               953,000               616,872               15,000                 901,000               3,200,872            
1.455 SSI Community Parks 30,000                 75,000                 340,000               445,000               -                       30,000                 305,000               110,000               445,000               
1.458 SSI Community Recreation 10,000                 30,000                 40,000                 5,000                   -                       35,000                 -                       40,000                 
1.459 SSI Park Land & Rec Programs 422,500               40,000                 146,000               350,000               45,000                 1,003,500            -                       62,500                 675,000               266,000               1,003,500            

CAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2023 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

CAPITAL EXPENDITURE

1.465 Saturna Island Community Parks 50,000                 50,000                 50,000                 50,000                 
1.475 Mayne Island Community Parks -                       53,000                 24,000                 77,000                 30,000                 47,000                 77,000                 
1.485 Pender Island Community Parks 179,810               179,810               179,810               179,810               
1.495 Galiano Community Parks 5,000                   35,000                 40,000                 5,000                   35,000                 40,000                 
1.521 Environmental Resource Management 849,000               -                       34,398,149          35,247,149          350,000               8,700,000            1,149,000            25,048,149          35,247,149          
1.523 Port Renfrew Refuse Disposal 12,000                 12,000                 12,000                 12,000                 
1.575 Environmental Administration Services 18,500                 18,500                 18,500                 18,500                 
1.576 Environmental Engineering Services 40,000                 195,000               235,000               55,000                 180,000               235,000               
1.577 IW - Environmental Operations 200,000               1,902,500            2,102,500            2,082,500            20,000                 2,102,500            
1.578 Environmental Protection 932,500               655,000               1,587,500            380,000               1,207,500            1,587,500            
1.911 911 Call Answer -                       -                       -                       -                       
2.610 Saanich Peninsula Water Supply 590,000               4,746,000            5,336,000            -                       220,000               5,116,000            5,336,000            
2.620 Highland Water (SSI) 70,000                 70,000                 70,000                 70,000                 
2.621 Highland & Fernwood Water (SSI) 40,000                 663,235               703,235               165,235               -                       463,000               75,000                 703,235               
2.622 Cedars of Tuam Water (SSI) -                       270,000               270,000               92,000                 178,000               -                       270,000               
2.624 Beddis Water (SSI) 242,600               115,000               357,600               126,600               -                       178,000               53,000                 357,600               
2.626 Fulford Water (SSI) 74,000                 270,000               344,000               70,000                 -                       260,000               14,000                 344,000               
2.628 Cedar Lane Water (SSI) 22,000                 -                       165,000               187,000               90,000                 95,000                 2,000                   187,000               
2.630 Magic Lake Estates Water (Pender) 295,000               25,000                 320,000               185,000               15,000                 120,000               320,000               
2.640 Lyall Harbour Boot Cove Water (Saturna) 66,000                 350,000               416,000               58,000                 335,000               23,000                 416,000               
2.642 Skana Water (Mayne) 75,000                 80,000                 155,000               65,000                 75,000                 -                       15,000                 155,000               
2.650 Port Renfrew Water 10,000                 30,000                 40,000                 -                       -                       40,000                 40,000                 
2.665 Sticks Allison Water (Galiano) 5,000                   5,000                   5,000                   5,000                   
2.667 Surfside Park Estates (Mayne) 25,000                 -                       25,000                 -                       25,000                 25,000                 
2.670 Regional Water Supply 14,650,000          1,315,000            5,290,000            17,668,000          3,478,000            42,401,000          28,401,000          9,600,000            995,000               40,000                 3,365,000            42,401,000          
2.680 JDF Water Distribution 1,105,000            1,280,000            40,000                 25,565,000          27,990,000          11,130,000          9,200,000            1,080,000            6,170,000            410,000               27,990,000          
2.682 Seagirt Water System 2,350,000            2,350,000            150,000               2,100,000            100,000               2,350,000            
2.691 Wilderness Mountain Water Service 5,000                   5,000                   5,000                   5,000                   
3.701 Millstream Site Remediation 410,000               410,000               250,000               160,000               410,000               
3.705 SSI Septage / Composting 35,000                 35,000                 -                       35,000                 -                       35,000                 
3.718 Saanich Peninsula Wastewater 210,000               2,850,000            3,060,000            -                       480,000               2,580,000            3,060,000            
3.798C Debt - Core Area Wastewater Treatment Program 300,000               263,000               23,568,000          24,131,000          1,896,000            19,080,000          800,000               -                       2,355,000            24,131,000          
3.810 Ganges Sewer Utility (SSI) 77,000                 292,500               369,500               107,500               -                       182,000               80,000                 369,500               
3.820 Maliview Sewer Utility (SSI) 2,330,000            2,330,000            341,000               1,989,000            -                       2,330,000            
3.830 Magic Lake Sewer Utility (Pender) -                       6,230,000            6,230,000            1,730,000            4,500,000            -                       6,230,000            
3.850 Port Renfrew Sewer 100,000               100,000               -                       90,000                 10,000                 100,000               

TOTAL 30,072,727          9,184,688            35,126,021          136,172,154        8,983,000            219,538,590        53,594,280          50,289,000          12,941,067          20,392,960          64,125,374          18,195,909          219,538,590        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2024 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 37,000                 37,000                 37,000                 37,000                 
1.014 Chief Administrative Officer 5,923                   5,923                   5,923                   5,923                   
1.015 Real Estate 2,180                   2,180                   2,180                   2,180                   
1.016 Human Resources 8,055                   8,055                   -                       8,055                   8,055                   
1.017 Finance 231,445               231,445               200,000               31,445                 231,445               
1.018 Health & Capital Planning Strategies 1,611                   1,611                   1,611                   1,611                   
1.022 Information Technology 1,457,600            -                       1,457,600            1,411,000            46,600                 1,457,600            
1.024 GM - Planning & Protective Services -                       -                       -                       -                       
1.025 Corporate Emergency 8,000                   8,000                   8,000                   8,000                   
1.027 Aboriginal Initiatives 1,611                   1,611                   1,611                   -                       1,611                   
1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 
1.106 Facilities and Risk -                       100,000               125,000               225,000               -                       -                       225,000               225,000               
1.107 Corporate Satellite Facilities -                       -                       -                       -                       
1.109 JDF Admin. Expenditures -                       -                       -                       -                       
1.110 SGI Admin. Expenditures 5,000                   5,000                   5,000                   5,000                   
1.111 SSI Admin. Expenditures 7,400                   -                       -                       7,400                   7,400                   7,400                   
1.118 Corporate Communications 228,222               228,222               3,222                   225,000               228,222               
1.123 Family Court Building 85,000                 85,000                 -                       -                       85,000                 85,000                 
1.137 Galiano Island Community Use Building -                       -                       -                       -                       
1.141 SSI Public Library -                       -                       -                       -                       
1.226 Health Facilities - VIHA -                       925,000               -                       925,000               -                       550,000               375,000               925,000               
1.235 SGI Small Craft Harbour Facilities 229,000               229,000               179,000               -                       50,000                 -                       229,000               
1.236 SSI Small Craft Harbour (Fernwood Dock) 150,000               150,000               50,000                 100,000               150,000               
1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 
1.238B Community Transportation (SSI) -                       302,500               302,500               275,000               27,500                 302,500               
1.280 Regional Parks 63,800                 575,000               95,000                 3,848,436            5,000,000            9,582,236            56,063                 5,000,000            638,800               1,145,254            2,742,119            -                       9,582,236            
1.290 Royal Theatre -                       700,000               700,000               -                       -                       350,000               350,000               700,000               
1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               
1.297 Arts Grants and Development -                       -                       -                       -                       
1.309 Climate Action and Adaptation 792,961               792,961               211,483               581,478               792,961               
1.310 Land Banking and Housing 10,000                 11,000,000          11,010,000          11,000,000          10,000                 -                       -                       11,010,000          
1.313 Animal Care Services 5,000                   25,000                 -                       -                       30,000                 30,000                 -                       30,000                 
1.318 Building Inspection 5,500                   -                       5,500                   5,500                   5,500                   
1.323 ByLaw Services 1,030                   -                       1,030                   1,030                   1,030                   
1.324 Regional Planning Services 4,000                   4,000                   4,000                   4,000                   
1.325 Community Planning 4,800                   -                       4,800                   4,800                   -                       4,800                   
1.335 Geo-Spatial Referencing -                       -                       -                       -                       
1.350 Willis Point Fire 6,000                   -                       -                       6,000                   6,000                   -                       6,000                   
1.352 South Galiano Fire 10,000                 400,000               -                       410,000               -                       410,000               -                       410,000               
1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 
1.356 Pender Island Fire 28,000                 -                       -                       28,000                 28,000                 -                       28,000                 
1.357 East Sooke Fire 16,551                 160,000               -                       176,551               176,551               -                       176,551               
1.358 Port Renfrew Fire -                       -                       -                       -                       -                       
1.359 North Galiano Fire -                       -                       -                       -                       
1.360 Shirley Fire Department -                       -                       -                       -                       
1.371 SSI Emergency Program -                       -                       -                       -                       -                       
1.372 Emergency Planning Coordination 2,500                   -                       2,500                   2,500                   2,500                   
1.373 SGI Emergency Program -                       -                       -                       -                       
1.375 Hazardous Material Incident Response 10,000                 -                       10,000                 10,000                 10,000                 
1.377 JDF Search and Rescue -                       -                       -                       -                       
1.405 JDF EA Community Parks & Recreation -                       50,000                 50,000                 50,000                 -                       50,000                 
1.40X SEAPARC 152,500               -                       329,500               1,085,000            -                       1,567,000            -                       -                       147,500               750,000               669,500               1,567,000            
1.44x Panorama Recreation 409,672               -                       2,136,000            4,482,908            7,028,580            -                       4,400,000            379,672               2,012,908            236,000               7,028,580            
1.455 SSI Community Parks 20,000                 -                       105,000               125,000               -                       20,000                 75,000                 30,000                 125,000               
1.458 SSI Community Recreation 5,000                   800,000               805,000               5,000                   200,000               100,000               500,000               805,000               
1.459 SSI Park Land & Rec Programs 35,000                 -                       150,000               25,000                 585,000               795,000               -                       35,000                 25,000                 735,000               795,000               

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2024 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   
1.475 Mayne Island Community Parks -                       2,000                   10,000                 12,000                 -                       12,000                 12,000                 
1.485 Pender Island Community Parks 75,000                 75,000                 75,000                 75,000                 
1.495 Galiano Community Parks 1,000                   11,000                 12,000                 1,000                   11,000                 12,000                 
1.521 Environmental Resource Management 353,000               350,000               33,831,000          34,534,000          600,000               19,213,000          853,000               13,868,000          34,534,000          
1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       
1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   
1.576 Environmental Engineering Services 40,000                 80,000                 120,000               -                       120,000               120,000               
1.577 IW - Environmental Operations 125,000               369,000               494,000               494,000               -                       494,000               
1.578 Environmental Protection 127,000               55,000                 182,000               -                       182,000               182,000               
1.911 911 Call Answer 1,000,000            1,000,000            1,000,000            1,000,000            
2.610 Saanich Peninsula Water Supply 350,000               2,870,000            3,220,000            2,550,000            80,000                 590,000               3,220,000            
2.620 Highland Water (SSI) -                       -                       -                       -                       
2.621 Highland & Fernwood Water (SSI) -                       792,000               792,000               -                       465,000               307,000               20,000                 792,000               
2.622 Cedars of Tuam Water (SSI) 10,000                 1,494,000            1,504,000            508,000               996,000               -                       1,504,000            
2.624 Beddis Water (SSI) 231,000               53,000                 284,000               -                       -                       210,000               74,000                 284,000               
2.626 Fulford Water (SSI) 113,000               -                       113,000               -                       -                       102,000               11,000                 113,000               
2.628 Cedar Lane Water (SSI) -                       -                       117,000               117,000               -                       92,000                 25,000                 117,000               
2.630 Magic Lake Estates Water (Pender) -                       140,000               140,000               -                       -                       140,000               140,000               
2.640 Lyall Harbour Boot Cove Water (Saturna) -                       340,000               340,000               340,000               -                       -                       340,000               
2.642 Skana Water (Mayne) 694,120               35,000                 729,120               -                       182,262               546,858               -                       729,120               
2.650 Port Renfrew Water 10,000                 100,000               110,000               -                       100,000               10,000                 110,000               
2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       
2.667 Surfside Park Estates (Mayne) 20,000                 15,000                 35,000                 -                       35,000                 35,000                 
2.670 Regional Water Supply 1,925,000            843,000               2,740,000            28,450,000          830,000               34,788,000          11,645,000          14,100,000          843,000               7,200,000            1,000,000            34,788,000          
2.680 JDF Water Distribution 265,000               855,000               40,000                 11,510,000          12,670,000          7,095,000            4,700,000            855,000               20,000                 -                       12,670,000          
2.682 Seagirt Water System -                       -                       -                       -                       -                       -                       
2.691 Wilderness Mountain Water Service -                       -                       -                       -                       
3.701 Millstream Site Remediation -                       -                       -                       -                       -                       
3.705 SSI Septage / Composting 344,158               344,158               303,462               7,500                   33,196                 344,158               
3.718 Saanich Peninsula Wastewater 1,120,000            1,225,000            2,345,000            1,450,000            170,000               725,000               2,345,000            
3.798C Debt - Core Area Wastewater Treatment Program -                       -                       33,902,000          33,902,000          12,577,000          19,205,000          1,120,000            -                       1,000,000            33,902,000          
3.810 Ganges Sewer Utility (SSI) -                       58,000                 58,000                 -                       -                       25,000                 33,000                 58,000                 
3.820 Maliview Sewer Utility (SSI) 41,000                 41,000                 -                       32,000                 9,000                   41,000                 
3.830 Magic Lake Sewer Utility (Pender) 60,000                 2,475,629            2,535,629            1,622,629            853,000               60,000                 2,535,629            
3.850 Port Renfrew Sewer 15,000                 15,000                 -                       -                       15,000                 15,000                 

TOTAL 10,051,481          3,412,000            18,992,500          129,102,631        6,465,000            168,023,612        35,597,175          83,113,262          7,871,400            15,936,960          23,246,619          2,258,196            168,023,612        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2025 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 96,500                 96,500                 96,500                 96,500                 
1.014 Chief Administrative Officer 3,791                   3,791                   3,791                   3,791                   
1.015 Real Estate -                       -                       -                       -                       
1.016 Human Resources 3,222                   3,222                   -                       3,222                   3,222                   
1.017 Finance 133,991               133,991               100,000               33,991                 133,991               
1.018 Health & Capital Planning Strategies -                       -                       -                       -                       
1.022 Information Technology 1,991,000            70,000                 2,061,000            1,939,000            122,000               2,061,000            
1.024 GM - Planning & Protective Services -                       -                       -                       -                       
1.025 Corporate Emergency -                       -                       -                       -                       
1.027 Aboriginal Initiatives -                       -                       -                       -                       -                       
1.105 Facilities Management 10,000                 50,000                 60,000                 -                       60,000                 60,000                 
1.106 Facilities and Risk -                       200,000               125,000               325,000               -                       -                       325,000               325,000               
1.107 Corporate Satellite Facilities -                       -                       -                       -                       
1.109 JDF Admin. Expenditures -                       -                       -                       -                       
1.110 SGI Admin. Expenditures -                       -                       -                       -                       
1.111 SSI Admin. Expenditures 4,000                   50,000                 -                       54,000                 54,000                 54,000                 
1.118 Corporate Communications 5,401                   5,401                   5,401                   -                       5,401                   
1.123 Family Court Building 10,000                 10,000                 -                       -                       10,000                 10,000                 
1.137 Galiano Island Community Use Building -                       -                       -                       -                       
1.141 SSI Public Library -                       -                       -                       -                       
1.226 Health Facilities - VIHA -                       955,000               75,000                 1,030,000            -                       370,000               660,000               1,030,000            
1.235 SGI Small Craft Harbour Facilities 125,000               125,000               -                       -                       125,000               -                       125,000               
1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       
1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 
1.238B Community Transportation (SSI) -                       30,000                 30,000                 -                       30,000                 30,000                 
1.280 Regional Parks 60,900                 270,000               480,000               4,751,734            5,000,000            10,562,634          -                       5,000,000            330,900               2,645,410            2,586,324            -                       10,562,634          
1.290 Royal Theatre 450,000               2,187,000            2,637,000            112,000               680,000               790,000               1,055,000            2,637,000            
1.295 McPherson Theatre -                       300,000               300,000               -                       300,000               300,000               
1.297 Arts Grants and Development -                       -                       -                       -                       
1.309 Climate Action and Adaptation 792,961               792,961               211,483               581,478               792,961               
1.310 Land Banking and Housing 4,000                   14,500,000          14,504,000          14,500,000          4,000                   -                       -                       14,504,000          
1.313 Animal Care Services 5,000                   25,000                 -                       -                       30,000                 30,000                 -                       30,000                 
1.318 Building Inspection 4,500                   -                       4,500                   4,500                   4,500                   
1.323 ByLaw Services -                       -                       -                       -                       -                       
1.324 Regional Planning Services 4,000                   4,000                   4,000                   4,000                   
1.325 Community Planning 3,250                   -                       3,250                   3,250                   -                       3,250                   
1.335 Geo-Spatial Referencing 30,000                 30,000                 30,000                 30,000                 
1.350 Willis Point Fire 6,000                   -                       -                       6,000                   6,000                   -                       6,000                   
1.352 South Galiano Fire 10,200                 85,000                 -                       95,200                 -                       10,200                 85,000                 95,200                 
1.353 Otter Point Fire 15,000                 40,000                 55,000                 15,000                 40,000                 55,000                 
1.356 Pender Island Fire 105,000               -                       -                       105,000               105,000               -                       105,000               
1.357 East Sooke Fire 19,512                 -                       -                       19,512                 19,512                 -                       19,512                 
1.358 Port Renfrew Fire -                       -                       -                       -                       -                       
1.359 North Galiano Fire 150,000               150,000               150,000               150,000               
1.360 Shirley Fire Department -                       -                       -                       -                       
1.371 SSI Emergency Program -                       -                       -                       -                       -                       
1.372 Emergency Planning Coordination -                       -                       -                       -                       -                       
1.373 SGI Emergency Program -                       -                       -                       -                       
1.375 Hazardous Material Incident Response 10,000                 -                       10,000                 10,000                 10,000                 
1.377 JDF Search and Rescue -                       -                       -                       -                       
1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       -                       
1.40X SEAPARC 155,500               -                       409,000               200,000               500,000               1,264,500            -                       500,000               125,500               -                       639,000               1,264,500            
1.44x Panorama Recreation 541,662               -                       250,000               -                       791,662               -                       -                       406,662               -                       385,000               791,662               
1.455 SSI Community Parks 20,000                 130,000               70,000                 220,000               -                       60,000                 105,000               55,000                 220,000               
1.458 SSI Community Recreation 10,000                 -                       10,000                 5,000                   -                       5,000                   -                       10,000                 
1.459 SSI Park Land & Rec Programs 50,000                 -                       140,000               -                       50,000                 240,000               -                       30,000                 35,000                 175,000               240,000               

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2025 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.465 Saturna Island Community Parks 6,000                   6,000                   6,000                   6,000                   
1.475 Mayne Island Community Parks -                       -                       20,000                 20,000                 -                       20,000                 20,000                 
1.485 Pender Island Community Parks 85,000                 85,000                 85,000                 85,000                 
1.495 Galiano Community Parks 1,000                   4,000                   5,000                   1,000                   4,000                   5,000                   
1.521 Environmental Resource Management 355,000               -                       5,475,000            5,830,000            225,000               2,650,000            355,000               2,600,000            5,830,000            
1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       
1.575 Environmental Administration Services 6,000                   6,000                   6,000                   6,000                   
1.576 Environmental Engineering Services 40,000                 45,000                 85,000                 -                       85,000                 85,000                 
1.577 IW - Environmental Operations 125,000               676,000               801,000               801,000               -                       801,000               
1.578 Environmental Protection 81,000                 140,000               221,000               -                       221,000               221,000               
1.911 911 Call Answer -                       -                       -                       -                       
2.610 Saanich Peninsula Water Supply 300,000               6,474,000            6,774,000            5,550,000            80,000                 1,144,000            6,774,000            
2.620 Highland Water (SSI) -                       -                       -                       -                       
2.621 Highland & Fernwood Water (SSI) -                       372,000               372,000               -                       -                       300,000               72,000                 372,000               
2.622 Cedars of Tuam Water (SSI) -                       25,000                 25,000                 -                       20,000                 5,000                   25,000                 
2.624 Beddis Water (SSI) -                       2,443,000            2,443,000            -                       2,180,000            150,000               113,000               2,443,000            
2.626 Fulford Water (SSI) 165,000               25,000                 190,000               -                       -                       150,000               40,000                 190,000               
2.628 Cedar Lane Water (SSI) -                       -                       128,000               128,000               68,000                 60,000                 -                       128,000               
2.630 Magic Lake Estates Water (Pender) -                       22,000                 22,000                 -                       -                       22,000                 22,000                 
2.640 Lyall Harbour Boot Cove Water (Saturna) -                       350,000               350,000               350,000               -                       -                       350,000               
2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       -                       -                       
2.650 Port Renfrew Water 260,000               1,838,918            2,098,918            991,306               1,082,612            25,000                 2,098,918            
2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       
2.667 Surfside Park Estates (Mayne) -                       500,000               500,000               500,000               -                       500,000               
2.670 Regional Water Supply 1,525,000            630,000               1,390,000            37,975,000          525,000               42,045,000          16,915,000          21,200,000          630,000               2,300,000            1,000,000            42,045,000          
2.680 JDF Water Distribution 165,000               905,000               40,000                 8,355,000            9,465,000            7,940,000            600,000               905,000               20,000                 -                       9,465,000            
2.682 Seagirt Water System -                       -                       -                       -                       -                       -                       
2.691 Wilderness Mountain Water Service -                       -                       -                       -                       
3.701 Millstream Site Remediation -                       -                       -                       -                       -                       
3.705 SSI Septage / Composting -                       -                       -                       -                       -                       -                       
3.718 Saanich Peninsula Wastewater 1,100,000            900,000               2,000,000            1,750,000            150,000               100,000               2,000,000            
3.798C Debt - Core Area Wastewater Treatment Program -                       -                       19,050,000          19,050,000          -                       17,650,000          400,000               -                       1,000,000            19,050,000          
3.810 Ganges Sewer Utility (SSI) -                       1,680,000            1,680,000            -                       1,330,000            140,000               210,000               1,680,000            
3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       
3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       
3.850 Port Renfrew Sewer 150,000               150,000               150,000               -                       -                       150,000               

TOTAL 8,818,390            3,076,000            20,901,000          91,294,652          6,075,000            130,165,042        27,442,483          74,969,306          5,362,429            8,254,500            11,421,324          2,715,000            130,165,042        



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2026 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures 215,000                  215,000                  215,000                  215,000                 
1.014 Chief Administrative Officer 5,402                      5,402                      5,402                      5,402                     
1.015 Real Estate  1,090                      1,090                      1,090                      1,090                     
1.016 Human Resources 3,222                      3,222                      ‐                          3,222                      3,222                     
1.017 Finance 131,312                  131,312                  100,000                  31,312                    131,312                 
1.018 Health & Capital Planning Strategies 3,222                      3,222                      3,222                      3,222                     
1.022 Information Technology 2,120,650              ‐                          2,120,650              2,059,000              61,650                    2,120,650             
1.024 GM ‐ Planning & Protective Services 2,088                      2,088                      2,088                      2,088                     
1.025 Corporate Emergency ‐                          ‐                          ‐                          ‐                         
1.027 Aboriginal Initiatives 1,611                      1,611                      1,611                      ‐                          1,611                     
1.105 Facilities Management 10,000                    ‐                          10,000                    ‐                          10,000                    10,000                   
1.106 Facilities and Risk ‐                          135,000                  ‐                          135,000                  ‐                          ‐                          135,000                  135,000                 
1.107 Corporate Satellite Facilities ‐                          ‐                          ‐                          ‐                         
1.109 JDF Admin. Expenditures 2,000                      2,000                      2,000                      2,000                     
1.110 SGI Admin. Expenditures 4,000                      4,000                      4,000                      4,000                     
1.111 SSI Admin. Expenditures 9,400                      ‐                          ‐                          9,400                      9,400                      9,400                     
1.118 Corporate Communications 2,701                      2,701                      2,701                      ‐                          2,701                     
1.123 Family Court Building ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
1.137 Galiano Island Community Use Building ‐                          ‐                          ‐                          ‐                         
1.141 SSI Public Library ‐                          ‐                          ‐                          ‐                         
1.226 Health Facilities ‐ VIHA ‐                          937,500                  ‐                          937,500                  ‐                          737,500                  200,000                  937,500                 
1.235 SGI Small Craft Harbour Facilities 50,000                    50,000                    ‐                          ‐                          50,000                    ‐                          50,000                   
1.236 SSI Small Craft Harbour (Fernwood Dock) ‐                          ‐                          ‐                          ‐                          ‐                         
1.238A Community Transit (SSI) 40,000                    40,000                    5,000                      35,000                    40,000                   
1.238B Community Transportation (SSI) ‐                          96,000                    96,000                    60,000                    36,000                    96,000                   
1.280 Regional Parks 71,600                    305,000                  ‐                          7,801,894              5,000,000              13,178,494            260,000                  5,000,000              376,600                  5,165,890              2,376,004              ‐                          13,178,494           
1.290 Royal Theatre ‐                          93,000                    93,000                    ‐                          ‐                          93,000                    ‐                          93,000                   
1.295 McPherson Theatre ‐                          238,000                  238,000                  ‐                          238,000                  238,000                 
1.297 Arts Grants and Development ‐                          ‐                          ‐                          ‐                         
1.309 Climate Action and Adaptation 792,961                  792,961                  211,483                  581,478                  792,961                 
1.310 Land Banking and Housing 4,000                      ‐                          4,000                      ‐                          4,000                      ‐                          ‐                          4,000                     
1.313 Animal Care Services 5,000                      25,000                    ‐                          ‐                          30,000                    30,000                    ‐                          30,000                   
1.318 Building Inspection 6,000                      50,000                    56,000                    56,000                    56,000                   
1.323 ByLaw Services ‐                          ‐                          ‐                          ‐                          ‐                         
1.324 Regional Planning Services 8,000                      8,000                      8,000                      8,000                     
1.325 Community Planning ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
1.335 Geo‐Spatial Referencing ‐                          ‐                          ‐                          ‐                         
1.350 Willis Point Fire 6,000                      ‐                          ‐                          6,000                      6,000                      ‐                          6,000                     
1.352 South Galiano Fire 10,800                    85,000                    ‐                          95,800                    ‐                          95,800                    ‐                          95,800                   
1.353 Otter Point Fire 20,000                    40,000                    60,000                    20,000                    40,000                    60,000                   
1.356 Pender Island Fire  18,000                    ‐                          ‐                          18,000                    18,000                    ‐                          18,000                   
1.357 East Sooke Fire 41,578                    ‐                          ‐                          41,578                    41,578                    ‐                          41,578                   
1.358 Port Renfrew Fire ‐                          ‐                          ‐                          ‐                          ‐                         
1.359 North Galiano Fire ‐                          ‐                          ‐                          ‐                         
1.360 Shirley Fire Department ‐                          ‐                          ‐                          ‐                         
1.371 SSI Emergency Program ‐                          ‐                          ‐                          ‐                          ‐                         
1.372 Emergency Planning Coordination ‐                          ‐                          ‐                          ‐                          ‐                         
1.373 SGI Emergency Program ‐                          ‐                          ‐                          ‐                         
1.375 Hazardous Material Incident Response ‐                          ‐                          ‐                          ‐                          ‐                         
1.377 JDF Search and Rescue ‐                          ‐                          ‐                          ‐                         
1.405 JDF EA Community Parks & Recreation ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
1.40X SEAPARC 1,597,500              ‐                          227,500                  28,000                    ‐                          1,853,000              ‐                          ‐                          92,500                    1,250,000              510,500                  1,853,000             
1.44x Panorama Recreation 436,630                  ‐                          310,000                  ‐                          746,630                  ‐                          ‐                          436,630                  ‐                          310,000                  746,630                 
1.455 SSI Community Parks 15,000                    ‐                          5,095,000              5,110,000              5,000,000              15,000                    50,000                    45,000                    5,110,000             
1.458 SSI Community Recreation 5,000                      5,000                      10,000                    5,000                      ‐                          5,000                      ‐                          10,000                   
1.459 SSI Park Land & Rec Programs 40,000                    ‐                          8,070,000              ‐                          50,000                    8,160,000              8,000,000              40,000                    25,000                    95,000                    8,160,000             

CAPITAL EXPENDITURE SOURCE OF FUNDING



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2026 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

CAPITAL EXPENDITURE SOURCE OF FUNDING

1.465 Saturna Island Community Parks ‐                          ‐                          ‐                          ‐                         
1.475 Mayne Island Community Parks 4,000                      ‐                          ‐                          4,000                      ‐                          4,000                      4,000                     
1.485 Pender Island Community Parks 80,000                    80,000                    80,000                    80,000                   
1.495 Galiano Community Parks ‐                          4,900                      4,900                      ‐                          4,900                      4,900                     
1.521 Environmental Resource Management 385,000                  ‐                          1,950,000              2,335,000              200,000                  300,000                  385,000                  1,450,000              2,335,000             
1.523 Port Renfrew Refuse Disposal ‐                          ‐                          ‐                          ‐                         
1.575 Environmental Administration Services 6,000                      6,000                      6,000                      6,000                     
1.576 Environmental Engineering Services  40,000                    45,000                    85,000                    ‐                          85,000                    85,000                   
1.577 IW ‐ Environmental Operations 125,000                  630,000                  755,000                  755,000                  ‐                          755,000                 
1.578 Environmental Protection 77,000                    55,000                    132,000                  ‐                          132,000                  132,000                 
1.911 911 Call Answer ‐                          ‐                          ‐                          ‐                         
2.610 Saanich Peninsula Water Supply 300,000                  4,810,000              5,110,000              4,500,000              80,000                    530,000                  5,110,000             
2.620 Highland Water (SSI) ‐                          ‐                          ‐                          ‐                         
2.621 Highland & Fernwood Water (SSI) ‐                          2,215,000              2,215,000              ‐                          2,215,000              ‐                          ‐                          2,215,000             
2.622 Cedars of Tuam Water (SSI) ‐                          435,000                  435,000                  415,000                  ‐                          20,000                    435,000                 
2.624 Beddis Water (SSI) ‐                          2,090,000              2,090,000              ‐                          2,000,000              ‐                          90,000                    2,090,000             
2.626 Fulford Water (SSI) ‐                          1,450,000              1,450,000              ‐                          1,450,000              ‐                          ‐                          1,450,000             
2.628 Cedar Lane Water (SSI) ‐                          35,000                    320,000                  355,000                  290,000                  ‐                          65,000                    355,000                 
2.630 Magic Lake Estates Water (Pender) ‐                          145,000                  145,000                  ‐                          ‐                          145,000                  145,000                 
2.640 Lyall Harbour Boot Cove Water (Saturna) ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
2.642 Skana Water (Mayne) ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
2.650 Port Renfrew Water 10,000                    ‐                          10,000                    ‐                          ‐                          10,000                    10,000                   
2.665 Sticks Allison Water (Galiano) ‐                          ‐                          ‐                          ‐                         
2.667 Surfside Park Estates (Mayne) ‐                          1,500,000              1,500,000              1,500,000              ‐                          1,500,000             
2.670 Regional Water Supply 1,880,000              775,000                  40,000                    47,375,000            290,000                  50,360,000            18,595,000            27,390,000            775,000                  3,600,000              ‐                          50,360,000           
2.680 JDF Water Distribution 165,000                  774,000                  40,000                    7,705,000              8,684,000              7,890,000              ‐                          774,000                  20,000                    ‐                          8,684,000             
2.682 Seagirt Water System ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
2.691 Wilderness Mountain Water Service ‐                          ‐                          ‐                          ‐                         
3.701 Millstream Site Remediation ‐                          ‐                          ‐                          ‐                          ‐                         
3.705 SSI Septage / Composting 50,000                    50,000                    40,000                    10,000                    ‐                          50,000                   
3.718 Saanich Peninsula Wastewater  350,000                  150,000                  500,000                  250,000                  150,000                  100,000                  500,000                 
3.798C Debt ‐ Core Area Wastewater Treatment Program ‐                          ‐                          8,400,000              8,400,000              ‐                          7,000,000              400,000                  ‐                          1,000,000              8,400,000             
3.810 Ganges Sewer Utility (SSI) ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
3.820 Maliview Sewer Utility (SSI) ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
3.830 Magic Lake Sewer Utility (Pender) ‐                          ‐                          ‐                          ‐                          ‐                          ‐                          ‐                         
3.850 Port Renfrew Sewer 1,350,000              1,350,000              1,350,000              ‐                          ‐                          1,350,000             

TOTAL 8,931,767              2,744,000              10,166,000            93,145,794            5,340,000              120,327,561          29,315,483            66,660,000            5,139,806              10,777,368            8,234,904              200,000                  120,327,561         



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN
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Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

1.011 Board Expenditures -                       -                       -                       -                       
1.014 Chief Administrative Officer 10,852                 10,852                 10,852                 10,852                 
1.015 Real Estate -                       -                       -                       -                       
1.016 Human Resources 4,833                   4,833                   -                       4,833                   4,833                   
1.017 Finance 57,110                 57,110                 25,000                 32,110                 57,110                 
1.018 Health & Capital Planning Strategies 2,180                   2,180                   2,180                   2,180                   
1.022 Information Technology 295,000               -                       295,000               245,000               50,000                 295,000               
1.024 GM - Planning & Protective Services 1,090                   1,090                   1,090                   1,090                   
1.025 Corporate Emergency -                       -                       -                       -                       
1.027 Aboriginal Initiatives 4,881                   4,881                   4,881                   -                       4,881                   
1.105 Facilities Management 10,000                 -                       10,000                 -                       10,000                 10,000                 
1.106 Facilities and Risk -                       100,000               -                       100,000               -                       -                       100,000               100,000               
1.107 Corporate Satellite Facilities -                       -                       -                       -                       
1.109 JDF Admin. Expenditures -                       -                       -                       -                       
1.110 SGI Admin. Expenditures 2,000                   2,000                   2,000                   2,000                   
1.111 SSI Admin. Expenditures -                       -                       -                       -                       -                       -                       
1.118 Corporate Communications 4,881                   4,881                   4,881                   -                       4,881                   
1.123 Family Court Building -                       -                       -                       -                       -                       -                       
1.137 Galiano Island Community Use Building -                       -                       -                       -                       
1.141 SSI Public Library -                       -                       -                       -                       
1.226 Health Facilities - VIHA -                       -                       -                       -                       -                       -                       -                       -                       
1.235 SGI Small Craft Harbour Facilities -                       -                       -                       -                       -                       -                       -                       
1.236 SSI Small Craft Harbour (Fernwood Dock) -                       -                       -                       -                       -                       
1.238A Community Transit (SSI) 40,000                 40,000                 5,000                   35,000                 40,000                 
1.238B Community Transportation (SSI) -                       106,000               106,000               60,000                 46,000                 106,000               
1.280 Regional Parks 54,300                 120,000               45,000                 6,095,000            5,000,000            11,314,300          -                       5,000,000            174,300               3,070,000            3,070,000            -                       11,314,300          
1.290 Royal Theatre -                       -                       -                       -                       -                       -                       -                       -                       
1.295 McPherson Theatre -                       -                       -                       -                       -                       -                       
1.297 Arts Grants and Development -                       -                       -                       -                       
1.309 Climate Action and Adaptation 164,023               164,023               43,745                 120,278               164,023               
1.310 Land Banking and Housing 4,000                   -                       4,000                   -                       4,000                   -                       -                       4,000                   
1.313 Animal Care Services 5,000                   25,000                 -                       -                       30,000                 30,000                 -                       30,000                 
1.318 Building Inspection 6,000                   -                       6,000                   6,000                   6,000                   
1.323 ByLaw Services -                       -                       -                       -                       -                       
1.324 Regional Planning Services 3,000                   3,000                   3,000                   3,000                   
1.325 Community Planning 2,700                   -                       2,700                   2,700                   -                       2,700                   
1.335 Geo-Spatial Referencing -                       -                       -                       -                       
1.350 Willis Point Fire 12,000                 -                       16,500                 28,500                 12,000                 16,500                 28,500                 
1.352 South Galiano Fire 9,700                   -                       -                       9,700                   -                       9,700                   -                       9,700                   
1.353 Otter Point Fire 20,000                 40,000                 60,000                 20,000                 40,000                 60,000                 
1.356 Pender Island Fire 23,000                 -                       -                       23,000                 23,000                 -                       23,000                 
1.357 East Sooke Fire 18,850                 -                       -                       18,850                 18,850                 -                       18,850                 
1.358 Port Renfrew Fire -                       -                       -                       -                       -                       
1.359 North Galiano Fire -                       -                       -                       -                       
1.360 Shirley Fire Department -                       -                       -                       -                       
1.371 SSI Emergency Program -                       -                       -                       -                       -                       
1.372 Emergency Planning Coordination -                       70,000                 70,000                 70,000                 70,000                 
1.373 SGI Emergency Program -                       -                       -                       -                       
1.375 Hazardous Material Incident Response 20,000                 300,000               320,000               320,000               320,000               
1.377 JDF Search and Rescue -                       -                       -                       -                       
1.405 JDF EA Community Parks & Recreation -                       -                       -                       -                       -                       -                       
1.40X SEAPARC 58,500                 -                       336,500               -                       -                       395,000               -                       -                       58,500                 -                       336,500               395,000               
1.44x Panorama Recreation -                       349,100               -                       335,000               684,100               -                       -                       349,100               -                       335,000               684,100               
1.455 SSI Community Parks 15,000                 20,000                 40,000                 75,000                 -                       15,000                 30,000                 30,000                 75,000                 
1.458 SSI Community Recreation 10,000                 -                       10,000                 5,000                   -                       5,000                   -                       10,000                 
1.459 SSI Park Land & Rec Programs 40,000                 -                       2,630,000            -                       -                       2,670,000            -                       40,000                 2,525,000            105,000               2,670,000            

SOURCE OF FUNDINGCAPITAL EXPENDITURE



CAPITAL REGIONAL DISTRICT - CAPITAL EXPENDITURE PLAN

2027 Schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Reserves Other TOTAL

SOURCE OF FUNDINGCAPITAL EXPENDITURE

1.465 Saturna Island Community Parks -                       -                       -                       -                       
1.475 Mayne Island Community Parks -                       -                       -                       -                       -                       -                       -                       
1.485 Pender Island Community Parks 50,000                 50,000                 50,000                 50,000                 
1.495 Galiano Community Parks -                       32,000                 32,000                 -                       32,000                 32,000                 
1.521 Environmental Resource Management 385,000               -                       1,500,000            1,885,000            -                       -                       385,000               1,500,000            1,885,000            
1.523 Port Renfrew Refuse Disposal -                       -                       -                       -                       
1.575 Environmental Administration Services -                       -                       -                       -                       
1.576 Environmental Engineering Services 40,000                 -                       40,000                 -                       40,000                 40,000                 
1.577 IW - Environmental Operations 125,000               615,000               740,000               740,000               -                       740,000               
1.578 Environmental Protection 97,000                 -                       97,000                 -                       97,000                 97,000                 
1.911 911 Call Answer -                       -                       -                       -                       
2.610 Saanich Peninsula Water Supply 100,000               610,000               710,000               300,000               80,000                 330,000               710,000               
2.620 Highland Water (SSI) -                       -                       -                       -                       
2.621 Highland & Fernwood Water (SSI) -                       2,215,000            2,215,000            -                       2,215,000            -                       -                       2,215,000            
2.622 Cedars of Tuam Water (SSI) -                       415,000               415,000               415,000               -                       -                       415,000               
2.624 Beddis Water (SSI) -                       2,422,000            2,422,000            -                       2,422,000            -                       -                       2,422,000            
2.626 Fulford Water (SSI) -                       1,450,000            1,450,000            -                       1,450,000            -                       -                       1,450,000            
2.628 Cedar Lane Water (SSI) -                       -                       290,000               290,000               290,000               -                       -                       290,000               
2.630 Magic Lake Estates Water (Pender) -                       75,000                 75,000                 -                       -                       75,000                 75,000                 
2.640 Lyall Harbour Boot Cove Water (Saturna) -                       -                       -                       -                       -                       -                       -                       
2.642 Skana Water (Mayne) -                       -                       -                       -                       -                       -                       -                       -                       
2.650 Port Renfrew Water 10,000                 200,000               210,000               200,000               -                       10,000                 210,000               
2.665 Sticks Allison Water (Galiano) -                       -                       -                       -                       
2.667 Surfside Park Estates (Mayne) -                       -                       -                       -                       -                       -                       
2.670 Regional Water Supply 1,260,000            855,000               40,000                 34,305,000          220,000               36,680,000          19,825,000          10,000,000          855,000               6,000,000            -                       36,680,000          
2.680 JDF Water Distribution 170,000               710,000               40,000                 6,355,000            7,275,000            6,545,000            -                       710,000               20,000                 -                       7,275,000            
2.682 Seagirt Water System -                       -                       -                       -                       -                       -                       
2.691 Wilderness Mountain Water Service -                       -                       -                       -                       
3.701 Millstream Site Remediation -                       -                       -                       -                       -                       
3.705 SSI Septage / Composting -                       -                       -                       -                       -                       -                       
3.718 Saanich Peninsula Wastewater 250,000               1,450,000            1,700,000            1,250,000            150,000               300,000               1,700,000            
3.798C Debt - Core Area Wastewater Treatment Program -                       -                       3,600,000            3,600,000            -                       2,200,000            400,000               -                       1,000,000            3,600,000            
3.810 Ganges Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       -                       -                       
3.820 Maliview Sewer Utility (SSI) -                       -                       -                       -                       -                       -                       
3.830 Magic Lake Sewer Utility (Pender) -                       -                       -                       -                       -                       -                       -                       
3.850 Port Renfrew Sewer 400,000               400,000               400,000               -                       -                       400,000               

TOTAL 3,295,900            3,064,100            3,248,000            61,985,000          5,220,000            76,813,000          26,683,745          26,142,000          4,740,977            11,810,278          7,436,000            -                       76,813,000          
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REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Municipal Finance Authority 2023 Fall Issue - Capital Regional District 

Security Issuing Bylaws No. 4562 and 4563 
 
ISSUE SUMMARY 
 
Approval of the security issuing Bylaw No. 4562 and 4563 for borrowings by the Capital Regional 
District (CRD) and for borrowings by the District of Saanich. 
 
BACKGROUND 
 
Under Sections 410 and 411 of the Local Government Act, the CRD must adopt a security issuing 
bylaw to provide for the issue of debt for all or any part of the debt authorized under loan 
authorization bylaws for its own borrowings and on behalf of municipalities requesting debt. 
 
Debt issuance is undertaken twice annually by the Municipal Finance Authority (MFA). The 
process requires the CRD Board to adopt separate security issuing bylaws for each borrower. 
The approved bylaws are then submitted to the Ministry of Municipal Affairs for approval. 
 
The CRD is requesting the issue of securities as follows in Table 1 below: 
 

TABLE 1: Capital Regional District Financial Plan Borrowing – ($ Millions) 

Security 
Issuing 
Bylaw 

No. 

Service  

LOAN AUTHORIZATION Term 
of 

issue 

Issue 
amount 

($M) 
Notes 

Bylaw 
No. 

Authorized 
($M) 

Borrowed 
($M) 

Remaining 
($M) 

4562 

Environmental 
Resource 

Management  
4515 $36.00 $0.00 $36.00 15 $7.45 

Solid 
Waste 
capital 

projects 

Core Area 
Wastewater 

4374 $22.70 $0.00 $22.70 15 $10.47 

Core 
Area 

capital 
projects 

Juan de Fuca 
Water 

Distribution 
4379 $14.80 $0.00 $14.80 15 $6.00 

Juan de 
Fuca 

Capital 
Projects 

TOTAL  $73.50 $0.00 $73.50  $23.92  

 
Pursuant to Section 182 of the Community Charter, municipality borrowing under a loan 
authorization bylaw must be undertaken by the applicable regional district on behalf of the 
municipality. Pursuant to Section 410 of the Local Government Act, the regional district will 
finance the municipalities loan authorization bylaw approved under the Community Charter. For 
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municipalities, the requisite loan authorization bylaws, provincial certificates of approval and 
municipal resolutions for the proposed security issuing bylaws are in place. 
 
Municipal requests for the fall MFA issue have been submitted by the District of Saanich. The 
requests are outlined in Table 2 below.  
 

TABLE 2: Municipal Borrowings – ($ Millions) 

Security 
Issuing 

Bylaw No. 
Municipality  

LOAN AUTHORIZATION Term 
of 

issue 

Issue 
amount 

($M) 
Notes 

Bylaw 
No. 

Authorized 
($M) 

Borrowed 
($M) 

Remaining 
($M) 

4563 
District of 
Saanich 

9632 $1.3000 $0.0000 $1.3000 15 $1.3000 
Sewer 
Capital 

Program 

9633 $2.2000 $0.3500 $1.8500 15 $1.8500 
Drainage 
Capital 

Program 

9709 $2.1000 $1.6000 $0.5000 15 $0.5000 
Drainage 
Capital 

Program 

9710 $3.9294 $2.0800 $1.8494 15 $1.8494 
Transporta
tion Capital 

Program 

9711 $0.9500 $0.6250 $0.3250 15 $0.3250 
Parks 

Capital 
Program 

9768 $2.1000 $0.0000 $2.1000 15 $0.8000 
Drainage 
Capital 

Program 

9769 $3.5000 $0.0000 $3.5000 15 $3.5000 
Transporta
tion Capital 

Program 

9770 $0.9000 $0.0000 $0.9000 15 $0.2000 
Parks 

Capital 
Program 

9541 $4.0404 $0.0000 $4.0404 30 $1.9254 
Land 

Acquisition 

 TOTAL  $21.0198 $4.6550 $16.3648  $12.2498  
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ALTERNATIVES 
 
Alternative 1 
The Finance Committee recommends to the Capital Regional District Board: 
1. That Bylaw No. 4562, Security Issuing Bylaw No. 2, 2023, be introduced and read a first, 

second, and third time; and 
2. That Bylaw No. 4562 be adopted. 
3. That Bylaw No. 4563, Security Issuing Bylaw No. 3, 2023, be introduced and read a first, 

second, and third time; and 
4. That Bylaw No. 4563 be adopted. 
 
Alternative 2 
That adoption of Bylaw No. 4562 and 4563 be deferred back to staff for amendments. 
 
IMPLICATIONS 
 
Financial Implications 
 
The CRD funds capital projects through various sources including long-term borrowing. Debt is 
one financing tool utilized to spread the cost of capital over time. Financial implications for 
borrowings are included within the approved financial plan bylaw for the respective years. 
 
The Environmental Resource Management service is borrowing for two new capital plan items, 
the first being the Cell 4 Liner installation with a borrowing of $6.7 million, which is $0.5 million 
less than the approved capital plan due to delays in design and tendering. The other is $0.750 
million is for construction related to the Gravity Retaining Wall. The total planned borrowing for 
this project is $2.0 million, with the remaining $1.25 million issue anticipated in 2024. 
 
The Core Area Wastewater service plans to finance their capital plan items through the long-term 
borrowing request included in this issue; however, they intend to borrow around $8.6 million less 
than initially projected in the approved financial plan. This is due to the deferment of certain capital 
projects. 
 
The Juan de Fuca Water Distribution service is borrowing funds for capital plan items. However, 
they intend to borrow around $3 million less than previously projected, mainly because of the 
deferral of some capital projects that were initially scheduled for 2023. The deferrals include the 
Coppermine Pump Station and specific segments of the A/C Replacement Program, which are 
now scheduled to complete in 2024. 
 
For the municipal borrowings, the amounts owed and due are the responsibility of the District of 
Saanich. However, both the liabilities and amounts due from municipalities are reflected in the 
accounts and financial statements of the CRD. There is no funding impact to the CRD; the CRD 
invoices and received funds from the municipalities and then the CRD remits payments to the 
MFA. 
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Borrowing Terms 
 
Each borrowing request will be funded by the MFA as part of the fall issue, with proceeds expected 
to be received in the period between October to December. The amortization period of each loan 
is stipulated in the respective loan authorization bylaw, which are based on the period established 
during the public approval process. The rate and initial term will be determined by the MFA at the 
time of issuance. As of 2021, the period with which rates will be locked in will no longer follow the 
general 10-year initial term, with 5-year renewal terms thereafter. Depending on market conditions 
at the time of issuance, the MFA may use longer initial and renewal periods under certain market 
conditions. 
 
The MFA provides current indicative market interest rates as an estimate of potential rates for the 
upcoming issue. The indicative rates as of June 14, 2023 are: 
 

Loan 
Amortization 

MFABC – Indicative Rates 

5 years 4.16% 

10 years 4.20% 

15 years 4.53% 

20 years 4.56% 

25 years 4.56% 

30 years 4.56% 

 
CONCLUSION 
 
The CRD, through security issuing bylaws, is enabled to borrow from the MFA for both regional 
district and municipal borrowings. For municipalities, the requisite loan authorization bylaws, 
provincial certificates of approval and municipal resolutions for the proposed security issuing 
bylaws are in place. The borrowing costs are funded by the requesting CRD service or the 
Municipality. Approval of these bylaws is recommended to permit participation in the MFA Fall 
2023 Debt Issuance. 
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RECOMMENDATION 
 
The Finance Committee recommends to the Capital Regional District Board: 
1. That Bylaw No. 4562, Security Issuing Bylaw No. 2, 2023, be introduced and read a first, 

second, and third time; and 
2. That Bylaw No. 4562 be adopted. 
3. That Bylaw No. 4563, Security Issuing Bylaw No. 3, 2023, be introduced and read a first, 

second, and third time; and 
4. That Bylaw No. 4563 be adopted. 
 

Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENTS 
 
Appendix A: Bylaw No. 4562, Security Issuing Bylaw No. 2, 2023 
Appendix B: Bylaw No. 4563, Security Issuing Bylaw No. 3, 2023 



APPENDIX A 

 
CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4562 

 

************************************************************************************************************* 

A BYLAW TO AUTHORIZE ENTERING INTO AN AGREEMENT RESPECTING FINANCING 
BETWEEN THE CAPITAL REGIONAL DISTRICT AND THE  

MUNICIPAL FINANCE AUTHORITY OF BRITISH COLUMBIA 

************************************************************************************************************* 
WHEREAS: 
 
A. The Municipal Finance Authority of British Columbia (the “Authority”) may provide financing 

of capital requirements for Regional Districts or for their member municipalities by the issue 
of debentures or other evidence of indebtedness of the Authority and lending the proceeds 
therefrom to the Regional District on whose request the financing is undertaken; 

 
B. Under the provisions of section 411 of the Local Government Act, the amount of borrowing 

authorized by each of the following loan authorization bylaws, the amount already borrowed 
under the authority thereof, the amount of authorization to borrow remaining thereunder, and 
the amount being issued under the authority thereof by this bylaw; 

 
C. The table contained in this bylaw is to provide clarity and information for the purposes of this 

bylaw; 
 

D. The Board of the Capital Regional District (the “Regional District”) hereby requests that such 
financing shall be undertaken through the Authority.  

 
NOW THEREFORE the Board of the Regional District in open meeting assembled enacts as 
follows: 
 
1. The Authority is hereby requested and authorized to finance from time to time the 

undertakings, as further described in the Loan Authorization Table below, at the sole cost 
and on behalf of the Regional District up to, but not exceeding Twenty-Three Million, Nine 
Hundred and Twenty Thousand Dollars ($23,920,000) in lawful money of Canada (provided 
that the Regional District may borrow all or part of such amount in such currency as the 
Trustees of the Authority shall determine but the aggregate amount in lawful money of 
Canada and in Canadian Dollar equivalents so borrowed shall not exceed $23,920,000 in 
Canadian Dollars) at such interest and with such discounts or premiums and expenses as 
the Authority may deem appropriate in consideration of the market and economic conditions 
pertaining. 
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Security 
Issuing 
Bylaw 

No. 

Service  

LOAN AUTHORIZATION Term 
of 

issue 

Issue 
amount 

($M) 
Notes 

Bylaw 
No. 

Authorized 
($M) 

Borrowed 
($M) 

Remaining 
($M) 

4562 

Environmental 
Resource 

Management  
4515 $36.00 $0.00 $36.00 15 $7.45 

Solid 
Waste 
capital 

projects 

Core Area 
Wastewater 

4374 $22.70 $0.00 $22.70 15 $10.47 

Core 
Area 

capital 
projects 

Juan de Fuca 
Water 

Distribution 
4379 $14.80 $0.00 $14.80 15 $6.00 

Juan de 
Fuca 

Capital 
Projects 

TOTAL  $73.50 $0.00 $73.50  $23.92  

 

2. Upon completion by the Authority of financing undertaken pursuant hereto, the Chair and 
officer assigned the responsibility of financial administration of the Regional District, on 
behalf of the Regional District and under its seal shall, at such time or times as the Trustees 
of the Authority may request, enter into and deliver to the Authority one or more agreements, 
which said agreement or agreements shall be substantially in the form annexed hereto as 
Schedule "A" and made part of this bylaw (such Agreement or Agreements as may be 
entered into, delivered or substituted hereinafter referred to as the "Agreement") providing 
for payment by the Regional District to the Authority of the amounts required to meet the 
obligations of the Authority with respect to its borrowings undertaken pursuant hereto, which 
Agreement shall rank as debenture debt of the Regional District.  

 
3. The Agreement in the form of Schedule “A” shall be dated and payable in the principal 

amount or amounts of monies and in Canadian dollars or as the Authority shall determine 
and subject to the Local Government Act, in such currency or currencies as shall be 
borrowed by the Authority under Section 1 and shall set out the schedule of repayment of 
the principal amount together with interest on unpaid amounts as shall be determined by 
the Treasurer of the Authority. 

 
4. The obligation incurred under the said Agreement shall bear interest from a date specified 

therein, which date shall be determined by the Treasurer of the Authority, and shall bear 
interest at a rate to be determined by the Treasurer of the Authority. 

 
5. The Agreement shall be sealed with the seal of the Regional District and shall bear the 

signature of the Chair and the officer assigned the responsibility of financial administration 
of the Regional District. 

 
6. The obligations incurred under the said Agreement as to both principal and interest shall be 

payable at the Head Office of the Authority in Saanich and at such time or times as shall be 
determined by the Treasurer of the Authority. 
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7. During the currency of the obligations incurred under the said Agreement to secure 
borrowings in respect of the Regional District Loan Authorization Bylaw Nos. 4515, 4374 
and 4379 if the anticipated revenues accruing to the Regional District from the operation of 
the “Solid Waste Disposal Local Service Establishment Bylaw No. 1,1991”, “Liquid Waste 
Management Core Area and Western Communities Service Establishment Bylaw No. 1, 
1995” and "Water Distribution Local Service Area Establishment Bylaw No. 1, 1997” 
services are at any time insufficient to meet the annual payment of interest and the 
repayment of principal in any year, there shall be requisitioned an amount sufficient to meet 
such insufficiency.

8. The Regional District shall provide and pay over to the Authority such sums as are required 
to discharge its obligations in accordance with the terms of the Agreement, provided, 
however, that if the sums provided for in the Agreement are not sufficient to meet the 
obligations of the Authority, any deficiency in meeting such obligations shall be a liability of 
the Regional District to the Authority and the Board of the Regional District shall make due 
provision to discharge such liability.

9. The Regional District shall pay over to the Authority at such time or times as the Treasurer 
of the Authority so directs such sums as are required pursuant to section 15 of the Municipal 
Finance Authority Act to be paid into the Debt Reserve Fund established by the Authority in 
connection with the financing undertaken by the Authority on behalf of the Regional District 
pursuant to the Agreement.

10. This bylaw may be cited as "Security Issuing Bylaw No. 2, 2023".

READ A FIRST TIME THIS th day of 20__ 

READ A SECOND TIME THIS th day of 20__ 

READ A THIRD TIME THIS th day of 20__ 

ADOPTED THIS  th day of 20__ 

________________________________ ______________________________ 
CHAIR CORPORATE OFFICER
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Schedule “A” to Bylaw # ____ 

 
CANADA 

PROVINCE OF BRITISH COLUMBIA 

AGREEMENT 

 

Regional District of ___________________ 
 
The Regional District of __________________ (the “Regional District”) he promises to pay to 
the Municipal Finance Authority of British Columbia (the “Authority”) at its Head Office in 
Saanich, British Columbia, the sum of __________________ DOLLARS ($_______) in lawful 
money of Canada, together with interest thereon from the ____ day of ____________ 20__, at 
varying rates of interest, calculated semi-annually, in each and every year during the currency of 
this Agreement; and payments of principal and interest shall be as specified in the schedule 
attached commencing on the ____ day of _______________ 20___, provided that in the event 
the payments of principal and interest hereunder are insufficient to satisfy the obligations of the 
Authority undertaken on behalf of the Regional District, the Regional District shall pay over to 
the Authority such further sums as are sufficient to discharge the obligations of the Regional 
District to the Authority. 
 
 
DATED at ______________________, British Columbia, this ____ day of ______________, 
20____. 
 
 

IN TESTIMONY WHEREOF and under the authority of 
Bylaw # _________ cited as “_____________________ 
____________________________________________”,  
this Agreement is sealed with the Corporate Seal of the 
Regional District of ___________________ and signed  
by the Chair and Treasurer thereof. 

 
 
___________________________ 

          Chair 
 

 
___________________________ 

       Treasurer 
 

Pursuant to the Local Government Act, I certify that the within Agreement has been lawfully and 

validly made and issued and that its validity is not open to question on any ground whatsoever 

in any court of the Province of British Columbia. 

 
____________________________________________________________________________ 

Deputy Inspector of Municipalities of British Columbia 
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PRINCIPAL AND/OR SINKING FUND DEPOSIT AND INTEREST PAYMENTS 
 

Date of Payment Total Payment 
Principal/Sinking 

Fund Deposit 
Interest 

  $ $ $ 

  $ $ $ 

  $ $ $ 
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CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4563 

 

************************************************************************************************************* 

A BYLAW TO AUTHORIZE THE ENTERING INTO AN AGREEMENT RESPECTING 

FINANCING BETWEEN THE CAPITAL REGIONAL DISTRICT AND THE  

MUNICIPAL FINANCE AUTHORITY OF BRITISH COLUMBIA 

*************************************************************************************************************

WHEREAS  

A. The Municipal Finance Authority of British Columbia (the “Authority”) may provide financing of 

capital requirements for regional districts or for their member municipalities by the issue of 

debentures or other evidence of indebtedness of the Authority and lending the proceeds 

therefrom to the regional district on whose request the financing is undertaken; 

 

B. The District of Saanich is a member municipality of the Capital Regional District (the “Regional 
District”); 

 

C. The Regional District will finance from time to time on behalf of and at the sole cost of its 
member municipalities, under the provisions of Section 410 of the Local Government Act, the 
works financed pursuant to the herein mentioned loan authorization bylaws; 

 

D. Under the provisions of Section 411 of the Local Government Act, the amount of borrowing 
authorized by each of the following loan authorization bylaws, the amount already borrowed 
under the authority thereof, the amount of authorization to borrow remaining thereunder, the 
amount being issued under the authority thereof by this bylaw, and the term of the debt are 
included in this bylaw; 

 

E. The tables contained in this bylaw are to provide clarity and information for the purposes of 
this bylaw; 

 

F. The Regional Board, by this bylaw, hereby requests such financing shall be undertaken 
through the Authority. 

 
NOW THEREFORE the Regional Board of the Capital Regional District in open meeting 
assembled enacts as follows: 
 

1. The Regional Board hereby consents to financing the debt of District of Saanich and 
further described in the Municipal Loan Authorization Bylaws table, in the amount of 
Twelve Million Two Hundred Forty-Nine Thousand and Eight Hundred Dollars 
($12,249,800) in accordance with the following terms. 
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Security 

Issuing 

Bylaw 

No. 

Municipality  

LOAN AUTHORIZATION 
Term 

of 

issue 

Issue 

amount 

($M) 

Notes 
Bylaw 

No. 

Authorized 

($M) 

Borrowed 

($M) 

Remaining 

($M) 

4563 
District of 

Saanich 

9632 $1.3000 $0.0000 $1.3000 15 $1.3000 
Sewer Capital 

Program 

9633 $2.2000 $0.3500 $1.8500 15 $1.8500 

Drainage 

Capital 

Program 

9709 $2.1000 $1.6000 $0.5000 15 $0.5000 

Drainage 

Capital 

Program 

9710 $3.9294 $2.0800 $1.8494 15 $1.8494 

Transportation 

Capital 

Program 

9711 $0.9500 $0.6250 $0.3250 15 $0.3250 
Parks Capital 

Program 

9768 $2.1000 $0.0000 $2.1000 15 $0.8000 

Drainage 

Capital 

Program 

9769 $3.5000 $0.0000 $3.5000 15 $3.5000 

Transportation 

Capital 

Program 

9770 $0.9000 $0.0000 $0.9000 15 $0.2000 
Parks Capital 

Program 

9541 $4.0404 $0.0000 $4.0404 30 $1.9254 
Land 

Acquisition 

 TOTAL  $21.0198 $4.6550 $16.3648  $12.2498  

 

2. The Authority is hereby requested and authorized to finance from time to time the above 

noted undertakings, and further described in the Municipal Loan Authorization Bylaws 

table, at the sole cost and on behalf of the District of Saanich up to, but not exceeding 

Twelve Million Two Hundred Forty-Nine Thousand and Eight Hundred Dollars 

($12,249,800) in lawful money of Canada (provided that the Regional District may borrow 

all or part of such amount in such currency as the Trustees of the Authority shall determine 

but the aggregate amount in lawful money of Canada and in Canadian Dollar equivalents 
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so borrowed shall not exceed Twelve Million Two Hundred Forty-Nine Thousand and Eight 

Hundred Dollars ($12,249,800)) at such interest and with such discounts or premiums and 

expenses as the Authority may deem appropriate in consideration of the market and 

economic conditions pertaining. 

 
3. Upon completion by the Authority of financing undertaken pursuant hereto, the Chair and 

officer assigned the responsibility of financial administration of the Regional District, on 
behalf of the Regional District and under its seal shall, at such time or times as the 
Trustees of the Authority may request, enter into and deliver to the Authority one or more 
agreements, which said agreement or agreements shall be substantially in the form 
annexed hereto as Schedule "A" and made part of this bylaw (such Agreement or 
Agreements as may be entered into, delivered or substituted hereinafter referred to as the 
"Agreement") providing for payment by the Regional District to the Authority of the 
amounts required to meet the obligations of the Authority with respect to its borrowings 
undertaken pursuant hereto, which Agreement shall rank as debenture debt of the 
Regional District. 
 

4. The Agreement in the form of Schedule “A” shall be dated and payable in the principal 
amount or amounts of monies and in Canadian dollars or as the Authority shall determine 
and subject to the Local Government Act, in such currency or currencies as shall be 
borrowed by the Authority under section 1 and shall set out the schedule of repayment of 
the principal amount together with interest on unpaid amounts as shall be determined by 
the Treasurer of the Authority. 
 

5. The obligation incurred under the said Agreement shall bear interest from a date specified 
therein, which date shall be determined by the Treasurer of the Authority, and shall bear 
interest at a rate to be determined by the Treasurer of the Authority. 
 

6. The Agreement shall be sealed with the seal of the Regional District and shall bear the 
signature of the Chair and the officer assigned the responsibility of financial administration 
of the Regional District. 
 

7. The obligations incurred under the said Agreement as to both principal and interest shall 
be payable at the Head Office of the Authority in Saanich and at such time or times as 
shall be determined by the Treasurer of the Authority. 
 

8. During the currency of the obligations incurred under the said Agreement to secure 
borrowings in respect of the District of Saanich Loan Authorization Bylaw # 9632, 9633, 
9709, 9710, 9711, 9768, 9769, 9770 and 9541 there shall be requisitioned annually an 
amount sufficient to meet the annual payment of interest and the repayment of principal. 
 

9. The Regional District shall provide and pay over to the Authority such sums as are required 
to discharge its obligations in accordance with the terms of the Agreement, provided, 
however, that if the sums provided for in the Agreement are not sufficient to meet the 
obligations of the Authority, any deficiency in meeting such obligations shall be a liability 
of the Regional District to the Authority and the Regional Board of the Regional District 
shall make due provision to discharge such liability. 
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10. The Regional District shall pay over to the Authority at such time or times as the Treasurer 
of the Authority so directs such sums as are required pursuant to Section 15 of the 
Municipal Finance Authority Act to be paid into the Debt Reserve Fund established by the 
Authority in connection with the financing undertaken by the Authority on behalf of the 
Regional District pursuant to the Agreement. 
 

11. This bylaw may be cited as "Security Issuing Bylaw No. 3, 2023". 
 
READ A FIRST TIME THIS 
 

th day of  202_ 

     
READ A SECOND TIME THIS 
 

th day of  202_ 

     
READ A THIRD TIME THIS 
 

th day of  202_ 

     
ADOPTED THIS 
 

th day of  202_ 

 
 
________________________________  ______________________________ 
CHAIR  CORPORATE OFFICER 
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Schedule “A” to Bylaw # ____ 
 

CANADA 

PROVINCE OF BRITISH COLUMBIA 

AGREEMENT 

 

Regional District of ___________________ 

 
The Regional District of _________________ (the “Regional District”) hereby promises to pay to 
the Municipal Finance Authority of British Columbia (the “Authority”) at its Head Office in 
Saanich, British Columbia, the sum of __________________ DOLLARS ($_______) in lawful 
money of Canada, together with interest thereon from the ____ day of _____________ 20__, at 
varying rates of interest, calculated semi-annually, in each and every year during the currency of 
this Agreement; and payments of principal and interest shall be as specified in the schedule 
attached commencing on the ____ day of _______________ 20___, provided that in the event 
the payments of principal and interest hereunder are insufficient to satisfy the obligations of the 
Authority undertaken on behalf of the Regional District, the Regional District shall pay over to 
the Authority such further sums as are sufficient to discharge the obligations of the Regional 
District to the Authority. 
 
DATED at ______________________, British Columbia, this ____ day of ______________, 
20____. 
 
 

IN TESTIMONY WHEREOF and under the authority of 
Bylaw # _________ cited as “_____________________ 
____________________________________________”,  
this Agreement is sealed with the Corporate Seal of the 
Regional District of ___________________ and signed 
by the Chair and Treasurer thereof. 

 
 
___________________________ 

          Chair 

 

 

___________________________ 

       Treasurer 

 

Pursuant to the Local Government Act, I certify that the within Agreement has been lawfully and 

validly made and issued and that its validity is not open to question on any ground whatsoever 

in any court of the Province of British Columbia. 

 

___________________________________________________________________________ 

Deputy Inspector of Municipalities of British Columbia 
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PRINCIPAL AND/OR SINKING FUND DEPOSIT AND INTEREST PAYMENTS 
 

Date of Payment Total Payment 
Principal/Sinking 

Fund Deposit 
Interest 

  $ $ $ 

  $ $ $ 

  $ $ $ 
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REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Bylaw No. 4559: Temporary Borrowing (Regional Parks Land Acquisition) 

Bylaw No. 1, 2023 
 
ISSUE SUMMARY 
 
Approval of a Temporary Borrowing Bylaw authorizing short-term funds for projects included in 
the approved five-year capital plan for the Regional Parks Land Acquisition. 
 
BACKGROUND 
 
At its meeting of February 8, 2023, the Capital Regional District (CRD) Board adopted Loan 
Authorization Bylaw No. 4506 intended to fund Land Acquisitions within the Regional Parks 
Service. A temporary borrowing bylaw is necessary when there is a requirement for short-term 
financing of capital expenditures prior to the issuance of long-term debt. 
 
Temporary borrowing bylaws authorize interim financing through the Municipal Finance Authority 
(MFA). The proposed temporary borrowing bylaw No. 4559 authorizes temporary borrowing 
against Bylaw No. 4506 Regional Parks Loan Authorization Bylaw No. 1, 2022. 
 
The following temporary borrowing bylaw is proposed: 
 

Service Area Action Purpose Bylaw 

1.280A Temporary 
Borrowing 
Bylaw No.1 

Short-term funding land 
acquisition arising from the 
approved capital plan 

4559 Temporary Borrowing 
(Regional Parks Land Acquisition) 
Bylaw No. 1, 2023 
 

 
 
ALTERNATIVES 
 
Alternative 1 
 
The Finance Committee recommends to the Capital Regional District Board:  
1. That Bylaw No. 4559, Temporary Borrowing (Regional Parks Land Acquisition) Bylaw No. 1, 

2023, be introduced and read a first, second and third time; and  
2. That Bylaw No. 4559 be adopted. 

 
Alternative 2 
 
That Bylaw No. 4559 be referred back to staff for additional information. 
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IMPLICATIONS  
 
Financial Implications 
 
The proposed temporary borrowing bylaw will give the CRD access to interim financing according 
to the terms specified in Loan Authorization Bylaw No. 4506. Temporary borrowing will not exceed 
the difference between the total $25,000,000 authorized by the loan authorization bylaw and the 
amount previously borrowed under this authority. The use of the temporary borrowing will be 
based on the timing of approved capital expenditures. The associated financing costs will be 
monthly variable interest-only payments. Currently, MFA’s short-term borrowing rate is 5.06% 
(variable rate as of May 31, 2023). Financial implications for borrowings are included within the 
approved financial plan bylaw for the respective years. 
 
The temporary borrowing will be converted to long-term borrowing at terms stated in the loan 
authorization bylaw and timed with the spring or fall long term debt issues by MFA.  Before long 
term debt issuance can be exercised, a security issuing bylaw will be brought forward for approval. 
 
CONCLUSION 
 
Temporary borrowing authority, through the approval of the Temporary Borrowing (Regional 
Parks Land Acquisition) Bylaw No. 4559, is required to access interim financing to fund the 
acquisition of Regional Park land. Timely access to borrowed funds is critical to meeting the 
approved five-year capital program. All temporary borrowings will be either repaid within five years 
or converted to long-term debt up to the maximum stated in the approved Loan Authorization 
Bylaw No. 4506. 
 
RECOMMENDATION 
 
The Finance Committee recommends to the Capital Regional District Board: 
1. That Bylaw No. 4559, Temporary Borrowing (Regional Parks Land Acquisition) Bylaw No. 1, 

2023, be introduced and read a first, second and third time; and 
2. That Bylaw No. 4559 be adopted. 
 

Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENT 
 
Appendix A: Bylaw No. 4559, Temporary Borrowing (Regional Parks Land Acquisition) Bylaw No. 

1, 2023 



APPENDIX A 

CAPITAL REGIONAL DISTRICT 
BYLAW NO. 4559 

 
************************************************************************************************************* 

A BYLAW TO AUTHORIZE TEMPORARY BORROWINGS 
FOR THE PURPOSE OF ACQUIRING LAND FOR REGIONAL PARKS 

************************************************************************************************************* 
WHEREAS: 
 
A. It is provided by Section 409 of the Local Government Act that the Board may where it has 

adopted a loan authorization bylaw, without further assents or approvals, borrow temporarily 
from any person under the conditions therein set out;  

 
B. The Board has adopted Bylaw No. 4506, “Regional Parks Loan Authorization Bylaw No. 1, 2022”, 

in the amount of Twenty-Five Million Thousand Dollars ($25,000,000). 
 
C. The issuance of the said Security Issuing bylaw has been temporarily deferred. 
 
NOW THEREFORE the Board of the Capital Regional District in open meeting assembled, enacts 
as follows: 
 
1. The Board is hereby authorized and empowered to borrow an amount or amounts not 

exceeding the sum of Twenty-Five Million Dollars ($25,000,000) as the same may be 
required, at the prevailing interest rate. 

 
2. The money so borrowed shall be used solely for the purpose set out in the said Bylaw No. 

4506. 
 

3. The proceeds from the Security Issuing bylaw, or so much thereof as may be necessary, 
shall be used to repay the money so borrowed. 
 

4. This Bylaw may be cited as the “Temporary Borrowing (Regional Parks Land Acquisition) 
Bylaw No. 1, 2023”. 
 

 
READ A FIRST TIME THIS   day of  , 2023 

READ A SECOND TIME THIS   day of  , 2023 

READ A THIRD TIME THIS   day of  , 2023 

ADOPTED THIS   day of  , 2023 

 
 
 
 
              
CHAIR        CORPORATE OFFICER 
 
 



 

  

 
REPORT TO THE FINANCE COMMITTEE 

MEETING OF WEDNESDAY, JULY 5, 2023 
 

 
SUBJECT Bylaw No. 4557: Capital Regional District Recreation Services and Facilities 

Fees and Charges 2023-2024 
 
ISSUE SUMMARY 
 
To update the Capital Regional District (CRD) recreation services and facilities fees and charges 
schedules for 2023-2024. 
 
BACKGROUND 
 
The CRD charges fees for access to recreation services and facilities. Fee schedules are currently 
in place for the following recreation facilities: Panorama, SEAPARC, Salt Spring Island (SSI) 
Parks and Recreation, Juan de Fuca Electoral Area Community Parks and Port Renfrew 
Community Recreation Centre. Bylaw No. 4557 updates the annual fees and charges schedules 
(Appendix A). 
 
Recreation fees and charges are reviewed and adjusted annually, or as required, to ensure that 
the cost for access to recreation services remains in line with service plan objectives and that they 
recover an appropriate portion of operating costs and funding for maintenance and asset 
investment. The overarching goal is to set reasonably affordable fees and charges that remain 
competitive within the marketplace. 
 
ALTERNATIVES 
 
Alternative 1 
 
That the Finance Committee recommend to the Capital Regional District Board: 
1.  That Bylaw No. 4557, “Capital Regional District Recreation Services and Facilities Fees and 

Charges Bylaw No. 1, 2009, Amendment Bylaw No. 17, 2023”, be introduced and read a first, 
second and third time; 

2.  That Bylaw No. 4557 be adopted. 
 
Alternative 2 
 
That the proposed fees and charges be referred back to staff for further information. 
 
IMPLICATIONS 
 
This bylaw is required to provide the necessary authority before these services can collect 
updated fees and charges from patrons using these facilities. Please refer to Appendix B for a list 
of revisions included in the bylaw. The proposed fees and charges have been recommended by 
the respective Commissions. 
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CONCLUSION 
 
The proposed fees and charges bylaw includes the fee schedules as approved by the respective 
Parks and Recreation Commissions for the 2023-2024 season. 
 
RECOMMENDATION 
 

That the Finance Committee recommend to the Capital Regional District Board: 
1.  That Bylaw No. 4557, “Capital Regional District Recreation Services and Facilities Fees and 

Charges Bylaw No. 1, 2009, Amendment Bylaw No. 17, 2023”, be introduced and read a first, 
second and third time; 

2.  That Bylaw No. 4557 be adopted. 
 

Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENTS: 
 
Appendix A: Bylaw No. 4557, “Capital Regional District Recreation Services and Facilities Fees 
     and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 17, 2023” 

Appendix B: List of Revisions 
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CAPITAL REGIONAL DISTRICT 

BYLAW NO. 4557 

************************************************************************************************************* 
A BYLAW TO AMEND BYLAW NO. 3623 

TO UPDATE THE RECREATION SERVICES AND FACILITIES FEES FOR 2023-2024 

************************************************************************************************************* 
 

The Board of the Capital Regional District in open meeting assembled enacts as follows: 
 

1. Bylaw No. 3623, the “Capital Regional District Recreation Services and Facilities Fees and 
Charges Bylaw No. 1, 2009” is amended as follows: 

 
a) As of September 1, 2023, by deleting Schedules “A” through “E” in their entirety and 

replacing them with the attached Schedules “A” though “E”: 
 

Schedule “A” – Panorama Recreation Centre; 
 

Schedule “B” – SEAPARC (Sooke and Juan de Fuca Electoral Area) Recreation 
Centre; 

 
Schedule “C” – Salt Spring Island (SSI) Parks and Recreation; 

 
Schedule “D” – Juan de Fuca (JDF) Electoral Area Parks and Recreation; and 

Schedule “E” – Port Renfrew Community Recreation Centre. 

2. This Bylaw may be cited as "Capital Regional District Recreation Services and Facilities 
Fees and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 17, 2023”. 

 

READ A FIRST TIME THIS DAY OF 2023 

READ A SECOND TIME THIS DAY OF 2023 

READ A THIRD TIME THIS DAY OF 2023 

ADOPTED THIS DAY OF 2023 

 
 
 

  

CHAIR CORPORATE OFFICER 
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SCHEDULE “A” 
 

PANORAMA RECREATION CENTRE FEES AND CHARGES 
Effective September 1, 2023 

 

DROP- IN FEES (swim, skate, weight room, aerobic classes) 
Admission fees inclusive of tax 

Adult (19 – 59) Single Admission $ 7.00 

 10x $ 63.00 

 25x $ 148.75 

 50x $ 280.00 

Term Passes (19+) 1 month $ 60.00 

 12 month  $ 390.50 

 Continuous Pass-Month 1 $ 60.00 

 Continuous Pass-Monthly  $ 32.50 

Senior (60 plus) Single Admission $ 5.75 

 10x $ 51.75 

 25x $ 122.25 

 50x $ 230.00 

Senior (90 plus) Lifetime Membership Free 

Children and Youth (6 – 18) Single Admission $ 3.75 

 10x $ 33.75 

 25x $ 79.75 

 50x $ 150.00 

   12 month $ 85.00 

 With Valid Parent Adult Annual Pass Free 

Family (Max. 5; 2 adults & 3 youth 
or 1 adult & 4 youth) 

Single Admission $ 14.00 

  12 month  $ 781.00 

 Continuous Pass-Month 1 $ 120.00 

 Continuous Pass-Monthly $ 65.00 

 

Other Drop-in Fees inclusive of tax 

Yoga 

 

Single Admission $ 13.00 

 

Greenglade fees inclusive of tax 

Pottery Single Admission $ 9.00 

 
 10x $ 81.00 

 10x (youth) $ 75.90 

 25x $ 191.25 

 25x (youth) $ 180.40 

 6 Month $ 252.00 

 1 Year $ 399.00 
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AQUATICS (fees inclusive of tax) 

Rates per hour 

Pool Rental – Youth $ 123.50 

Pool Rental – Adult $ 166.50 

Pool Rental – Commercial $ 187.50 

Pool Rental – Lifeguard/Instructor (additional staff) ** $ 40.50 

Lane Rental – Youth $ 15.75 

Lane Rental – Adult $ 23.00 

Lane Rental – Commercial $ 26.50 

**Lifeguard/Instructor is additional charge at times outside of normal operating hours and where additional staff is needed. 
Max participants = 35 (additional lifeguard charges apply to larger groups). 
Pool Rentals do not include slide use. Slide use will require an additional 2 lifeguards. 

 

 
 

  

RACQUET SPORTS (fees Inclusive of tax) 

Rates per hour unless otherwise noted*  

Outdoor Convertible Court (JSMSC) $ 6.25 

Outdoor Basketball Court (JSMSC) $ 12.50 

Outdoor Multi Sport Complex $ 25.00 

Outdoor Tennis  $ 6.25 

Tennis – Prime  $ 28.75 

Tennis – Economy  $ 26.75 

Tennis – Non-Prime  $ 16.50 

Squash – Prime (45 minutes) $ 16.00 

Squash – Non-Prime (45 minutes) $ 12.75 

Rates per day  

Complex – Off Season $ 1,729.75 

Complex – In Season $ 2,420.50 

Complex – Off Season Commercial $ 2,420.50 

Complex – In Season Commercial $ 2,891.75 

*See Panorama Recreation brochure for the definition of prime, non-prime and economy.  

 Off Season is defined as being between May 1st and September 30th. 
  Off Season court rental per hour fees at 50% (excluding outdoor courts) 
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ARENA FACILITY (fees inclusive of tax) 

Rates per hour unless otherwise noted  
Ice – Adult Prime* $ 238.75 

Ice – Adult Non-Prime $ 193.00 

Ice – Adult Midnight** $ 125.75 

Ice – Youth Prime $ 130.00 

Ice – Youth Non-Prime $ 109.25 

Junior B Game/Practice **** $ 141.00 

Ice – Commercial (Tournament rate e.g. Pacific Cup, Salsa)**** $ 252.00 

Dry Floor – Adult $ 78.25 

Dry Floor – Adult League $ 76.00 

Dry Floor – Youth $ 50.75 

Dry Floor – Youth League $ 48.50 

Dry Floor – Commercial (Trade Show) $ 80.50 

Skate Rental $ 3.75 

Skate Sharpening $ 5.75 

Skate Sharpening 10x $ 51.75 

Arena Staff $ 40.50 

Rates per day  

Complex – Ice Season Commercial (per day) $ 2,976.75 

Complex – Dry Floor Commercial (per day) $ 1,207.25 

* See the Peninsula Recreation Commission Ice Allocation Policy for the definition of prime time. 
** Adult Midnight is charged between 12:00am and 5:00am Monday to Friday 
***Commercial rate may vary depending on market demand (fee is charged for both Prime and Non-Prime times) 
****Additional $25 per hour to be charged if Panther’s do not supply security 
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PANORAMA ROOM RENTAL (fees inclusive of tax) 

Rates per hour unless otherwise noted  
Boardroom – Youth $ 23.75 

Boardroom – Adult $ 30.75 

Boardroom – Commercial and Birthday Party $ 36.50 

Island Room – Youth $ 22.50 

Island Room – Adult $ 29.25 

Island Room – Commercial and Birthday Party $ 38.50 

Fitness Studio – Youth $ 32.00 

Fitness Studio – Adult $ 47.50 

Fitness Studio – Commercial and Birthday Party $ 57.25 

Spin Room - Youth $ 30.75 

Spin Room - Adult $ 46.25 

Spin Room – Commercial and Birthday Party $ 53.00 

Lobby/Concourse $ 13.25 

Poolside Room - Youth $ 19.25 

Poolside Room – Adult $ 29.25 

Poolside Room – Commercial and Birthday Party $ 38.50 

ARC Room – Youth $ 19.25 

ARC Room – Adult $ 29.25 

ARC Room – Commercial and Birthday Party $ 38.50 

Parking Lot - Commercial Negotiated 

Parking Lot per zone/day $ 78.50 

 

CENTRAL SAANICH CULTURAL CENTRE (fees inclusive of tax) 

Rates per hour unless otherwise noted  
Cultural Centre Room A – Youth $ 30.75 

Cultural Centre Room A – Adult $ 38.50 

Cultural Centre Room A – Commercial * $ 47.50 

Cultural Centre Room B – Youth $ 28.75 

Cultural Centre Room B – Adult $ 36.50 

Cultural Centre Room B – Commercial * $ 45.25 

 *Bookings 3 days or more, 1st 8 hours at commercial rate, remaining days at adult rate 
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GREENGLADE COMMUNITY CENTRE (fees inclusive of tax) 

Rates per hour unless otherwise noted  
Classroom – Youth $ 26.00 

Classroom – Adult $ 32.00 

Classroom – Commercial and Birthday Party * $ 47.50 

Fitness/Dance Studio (Rm 4) - Youth $ 32.00 

Fitness/Dance Studio (Rm 4) - Adult $ 39.75 

Fitness/Dance Studio (Rm 4) - Commercial/Birthday Party $ 57.25 

Gymnasium – Youth $ 39.75 

Gymnasium – Adult $ 47.50 

Gymnasium – Commercial and Birthday Party $ 77.25 

Gymnasium – Court Rental Fee (Pickleball, Badminton) $ 18.00 

Teen Lounge $ 46.25 

Staff Supervision $ 38.50 

Playing Field $ 16.50 

*Bookings 3 days or more, 1st 8 hours at commercial rate, remaining days at adult rate 

 
 

NORTH SAANICH MIDDLE SCHOOL (fees inclusive of tax) 

Rates per hour unless otherwise noted*  
Science Classroom – Youth* $ 26.00 

Science Classroom – Adult* $ 32.00 

Science Classroom – Commercial* $ 47.50 

Multipurpose – Youth*** $ 76.00 

Multipurpose – Adult*** $ 87.00 

Multipurpose – Commercial*** $ 133.50 

Gymnasium – Youth** $ 55.25 

Gymnasium – Adult** $ 68.25 

Gymnasium – Commercial and Birthday Party** $ 104.75 

Staff Supervision $ 38.50 
*    Home Ec. Room used for Panorama Recreation Centre Programs 
**   Half Gymnasium rental is half the regular fee 

*** One third of Multipurpose rental is one third the regular fee 
 

MISCELLANEOUS (fees inclusive of tax) 

Rates per day unless otherwise noted* 

Table Rental Fee $ 3.25 

Chair Rental Fee $ 0.75 

Fitness/aquatic fitness staff $ 49.50/hr 

Maintenance staff $ 49.50/hr 

Event Power (special events/tournament) Negotiated 

Dumpster (special events/tournament) Negotiated 

Damage Deposit – Major Event/Tournament 20% of contract 

Facility rental for commercial film rental Negotiated 
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MISCELLANEOUS ADMINISTRATION (Inclusive of tax) 

NSF Cheque/Declined Credit Card Fee $ 25.00 

Card Replacement $ 10.50 

Loonie Admission $ 1.00 

Toonie Admission $ 2.00 

Locker (small/medium) $ 0.25 

Locker (large) $ 0.50 

 
 

ADVERTISING FEES 

 
BROCHURE ADVERTISING (fees inclusive of tax) 

Banner Ad (2 x 7.25) $ 257.25 

Banner Ad (2 x 7.25) three brochures (20% discount) $ 645.75 

Banner Ad (4 x 7.25) $ 425.25 

Banner Ad (4 x 7.25) three brochures (20% discount) $ 1,055.25 

Front/Back lnside Cover (full gloss 9.5 x 7.25) $ 1,128.75 

Front/Back lnside Cover (full gloss 9.5 x 7.25) three brochures $ 2,798.25 

Back Cover (full gloss 9.5 x 7.25) $ 1,338.75 

Back Cover (full gloss 9.5 x 7.25) three brochures $ 3,360.00 

lnside Full Page $ 840.00 

Design Fee (per hour) $ 78.75 

FACILITY ADVERTISING (fees inclusive of tax) 

Rink Board A (per year) Negotiated 

Wall Board A (per year) Negotiated 

Rink Board B (per year) Negotiated 

Wall Board B (per year) Negotiated 

Electronic Road Sign Daily Negotiated 

 Weekly Negotiated 

Aquatic Wall Board Negotiated 

Tennis Wall Board Negotiated 

LCD Display Negotiated 

Panther's Arena B Advertising Exclusivity Negotiated 

Arena B Screen Negotiated 

Hanging Banner (per year) Negotiated 

Title Sponsor of Event Negotiated 
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SPECIAL EVENTS (fees inclusive of tax) 

Slider & Handler- Community/Non-Profit* $ 55.25 

Slider & Handler- Commercial* $ 82.75 

Staff-Face Painting & Games-Community/Non-Profit* $ 33.75 

Staff-Face Painting & Games-Commercial* $ 49.50 

Mini-Inflatable & 1 Staff-Community/Non-Profit* $ 54.00 

Mini-Inflatable & 1 Staff-Commercial* $ 81.00 

Inflatable & 3 Staff-Community/Non-Profit** $ 270.00 

Inflatable & 3 Staff-Commercial** $ 405.25 

*Minimum 1 hour event & 2 hour callout 

**Minimum 2 hour event & 3 hour callout 

PARTNERSHIPS (fees inclusive of tax) 

Military Participant Fee $ 236.25 

Partners of Panorama Negotiated 
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SCHEDULE “B” 
 

SEAPARC RECREATION FEES AND CHARGES 
Effective September 1, 2023 

 

DROP- IN FEES (swim, skate, weight room, aerobic classes) 

Admission fees inclusive of tax 

Adult (19 – 59) Single Admission $ 6.75 

 10x $ 60.75 

 1 month $ 67.50 

 3 month $ 150.00 

 12 month $ 410.00 

Senior (60+) Single Admission $ 5.00 

 10x $ 45.00 

 1 month $ 50.00 

 3 month $ 150.00 

 12 month $ 410.00 

Student (19+) Single Admission $ 5.00 

 10x $ 45.00 

 1 month $ 50.00 

 3 month $ 150.00 

 12 month $ 410.00 

Youth (13 – 18) Single Admission $ 3.75 

 10x $ 33.75 

 1 month $ 37.50 

 3 month $ 90.00 

 12 month $ 240.00 

Child (5 – 12) Single Admission $ 3.25 

 10x $ 29.25 

 1 month $ 32.50 

 3 month $ 75.00 

 12 month $ 204.00 

Family (Maximum 5) Single Admission $13.50 

 10x $ 121.50 

 1 month $ 135.00 

 12 month $ 820.00 

Commercial Access Single Admission $ 20.00 

Preschool Age (4 and Under) Single Admission $ 0.00 



Bylaw No. 4557 B – SEAPARC Recreation Centre 
 

 

 
 

MISCELLANOUS ADMINISTRATION (Includes applicable tax) 

Administration Fee Annual Pass $ 25.00 

NSF Cheque / Declined Credit Card Fee $ 25.00 

Card Replacement/Refund $ 5.00 

Late Withdrawal Fee $ 10.00 

Towel Rental $ 3.00 

Shower Fee $ 3.00 

Toonie Admission $ 2.00 

POOL FACILITY (Rates per hour unless otherwise noted; Subject to applicable tax) 

Pool Rental (includes 2 guards) $ 157.00 

Pool Rental Guard/Instructor (additional staff) $ 38.50 

Lane Rental – Adult / Commercial $ 26.00 

Lane Rental – Youth $ 13.50 

*Lifeguard/Instructor addition charge required to accommodate the number of patrons. 2 lifeguards is 
maximum for 40 patrons 

 
ARENA FACILITY (Rates per hour unless otherwise noted; Subject to applicable tax) 

Ice - Adult Prime $ 230.00 

Ice - Adult Non-Prime $ 192.00 

Ice – Youth Prime Rate  $ 127.00 

Ice – Youth Non-Prime $ 109.00 

Ice – Youth Early Morning Resident $ 55.00 

Ice – Youth Early Morning Non Resident $109.00 

SD 62 School Use $ 84.50 

Dry Floor – Adult Non Profit $ 77.25 

Dry Floor – Youth Resident $ 40.00 

Dry Floor – Commercial $ 113.00 

Arena Staff $ 38.50 

Arena Office Space – fee per month $ 347.00 

RATES PER DAY FOR THE FOLLOWING ITEMS:  

Complex – Dry Floor Non Profit (per day) $ 1,236.00 

Complex – Dry Floor Non Profit (Move In/Out) $ 618.00 

Complex – Dry Floor Commercial (per day) $ 1,818.00 

Complex – Dry Floor Commercial (Move In/Out) $ 909.50 

Concession – Non Profit (per day) $ 25.00 

Concession – Commercial (per day) $ 150.00 

As per Fees & Charges Policy: 

Prime Time Rate: 4pm-10pm weekdays: 8am-10pm weekends 

Early Morning Rate: 12am-8am 

Non-Resident: Less than 75% of members living in SEAPARC service area 
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ARENA SKATE SHOP FEES (Includes applicable tax) 

Skate Rental $ 3.50 

Skate Rental – Family Rate (Maximum 5) $ 7.00 

Skate Sharpening $ 5.00 

Skate Sharpening 10x $ 45.00 

SEAPARC ROOM RENTAL (Rates per hour; Subject to applicable tax) 

Boardroom $ 21.00 

Boardroom – Local Non-Profit $ 0.00 

Multipurpose Room – Half Room $ 33.00 

Multipurpose Room – Full Room $ 66.00 

Parking Lot (daily rate per ¼ of parking lot) $ 75.00 

Facility Rental for Commercial Film Rental Negotiated 

Fitness Instructor $ 49.50 

Maintenance Staff $ 49.50 

Table Rental (per booking) $ 3.00 

Chair Rental (per booking) $ 1.00 

SEAPARC STAN JONES FIELD (Subject to applicable tax) 

Adult Per Game $ 27.00 

Youth Per Game $ 12.50 

Commercial / Community Event Negotiated 

SUNRIVER SPORT BOX FACILITY (Rates per hour; Subject to applicable tax) 

Youth $ 15.00 

Adult $ 30.00 

Commercial $ 60.00 

GOLF COURSE GREEN FEES AND RENTALS (Includes applicable tax) 

Adult $ 16.50 

Adult 10x $ 148.50 

Adult – season pass $ 475.00 

Senior (60+) $ 15.00 

Senior (60+) 10x $ 135.00 

Youth (8-16) $ 10.50 

Youth 10x $ 94.50 

Youth – season pass $ 225.00 

Family (Max 4 incl. 2 adults) $ 43.00 

Extra Round $ 10.00 

Pull Cart Rental $ 5.00 

Club Rental $ 7.00 

Golf Tournament Fee Negotiated 

FACILITY ADVERTISING (Subject to applicable tax) 

Rink Board (per year) $ 618.00 

Zamboni Ad (per year) $ 1,030.00 

Brochure Advertising Negotiated 
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SCHEDULE “C” 
 

SALT SPRING ISLAND PARKS AND RECREATION FEES AND CHARGES 
Effective September 1, 2023 

 
INDOOR POOL - General Admission Fees (Subject to applicable tax) 

("Everyone Welcome", Lap Swim) 

 
Class of Person Single 

10 x Pass 
(get 10 for 9) 

20 x Pass 
(get 20 for 17) 

1 Month Pass Annual Pass 

 Adult (19 yrs and 
older) 

$ 6.30 $ 56.70 $ 107.10 $ 62.90 $ 428.90 

 Youth (13-18 yrs or 
valid student card) 

$ 4.70 $ 42.30 $ 80.00 $ 47.20 $ 321.70 

 Child (5-12 yrs) $ 3.80 $ 34.20 $ 64.60 $ 37.75 $ 257.35 

 Tot ( 4 yrs and under) No Charge No Charge No Charge No Charge No Charge 

 Family (max 5 people) $ 12.60 $ 113.40 $ 214.20 $ 125.20 $ 853.70 

 Aquatic Fitness $ 7.85 $ 70.65 $ 133.45 $ 70.90 $ 601.50 

 Single Admission rates will apply for use of whirlpool or showers only. 
Single Admission rates apply to each entry per day. 

 
 

INDOOR POOL – Rental Rates – 

(Subject to applicable tax) 

Class of Organization Per Lane/Hour Entire Facility 

Commercial  $ 24.75 * $ 148.50 

Adult Non-Profit $ 18.55 * $ 111.30 

Youth Non-Profit $ 14.85 * $ 89.10 

Lifeguard/Instructor (additional staff)** $ 32.55 
 

 
** Lifeguard/Instructor is additional charge outside of regular operating hours or where additional staff is 
needed. 
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FACILITIES 

(Subject to applicable tax) 
 Permit Fee (per hour) unless otherwise noted 

 
Facility 

Non- Profit Commercial 

Youth Adult 

Tennis Courts (per court) No Charge No Charge $ 6.90 

Tennis Courts (Per Tournament) $ 26.90 $ 26.90  

Ball Diamonds No Charge No Charge See Park Use Fees 

Ball Diamonds (per Tournament) $ 26.90 $ 26.90  

Main Field – Portlock No Charge No Charge  

Side Field – Portlock No Charge No Charge  
Main or Side Field – Portlock 

(Per Tournament) 

$ 26.90 $ 26.90  

Jogging Track No Charge No Charge  

Meeting Room $ 16.15 $ 20.20 $ 26.90 

Dance Room $21.00 $ 26.25 $ 35.00 

Gym Rental 
Day fee based on five hours of use 

 

$ 49.70/hr 
$ 248.50/ day 

(After School Group 

 $ 25.00 

$ 62.10/hr 
$ 310.50/day 

$ 82.80/hr 
$4 14.00/day 

Classroom Monthly (Large/Small) $ 372.60 / $ 341.55 $ 465.75 / $ 426.95 $ 621.00 / $ 569.25 

Storage Room Monthly ( Large/Small) $ 93.15 / $ 46.55 $ 116.45 / $ 58.20 $ 155.25 / $77.60 

 

 
PARK USE (Subject to applicable tax) 

 Non-Profit Permit Fee (per day) 
Unless otherwise noted  Youth Adult 

Commercial Filming – minimal set up, 
less than 5 days 

  
$ 324.75 

Commercial Filming – Elaborate set 
up, less than 10 days 

  $ 532.50 

Commercial Service or Activity 
  $ 224.10 per day 

$ 560.15 per week 

Commercial Temporary One-Time Use   $ 112.00 / hr 

Research Activity – such as 
specimen collection, surveys, 
inventories, monitoring plots 

  $ 33.65 

Weddings –    $ 258.75 

Special Event or Activity 
Day fee based on five hours of use 

$ 9.70 / hour 

$ 48.50 / day 

$ 12.10 / hour 

$ 60.50 / day 

$ 16.15 / hour 

$ 80.75 / day 

Gazebo and Picnic Shelters 
Day fee based on five hours of use 

$ 7.05 / hour 

$ 35.75 / day 

$ 8.90 / hour 

$ 44.50 / day 

$ 11.75 / hour 

$ 59.50 / day  
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MISCELLANEOUS FEES (Subject to applicable tax) 

Tent Rental   $ 45.20 

Road Sign at Portlock (commercial)  $ 28.00 / weekly  

Clean Up Fee  $ 42.25 / hour   

Maintenance Staff  $ 42.25 / hour 

Table Rental (per table)  $ 11.55 / day 

Chair Rental (per chair)  $ 2.25 / day  

Refund Fee 
(No charge to leave credit on account) 

 
$ 5.00 (non-taxable) 

NSF Cheque Fee/Declined Credit Card  $ 20.00 (non-taxable) 

Membership Card Replacement  $ 5.00 (non-taxable) 

Locker (Small/Medium)  $ 0.25 (non-taxable) 

Locker (Large)  $ 0.50 (non-taxable) 

Damage Deposit (Major 
Event/Tournament) 

 
20% of Contract 

 
 
 

 

SATURDAY MARKET IN THE PARK 

PERMITS 
(subject to applicable tax) 

2023 
Jan 1 – Dec 31 

2024 
Jan 1 – Dec 31 

Seasonal $ 218.50 per season $ 229.40 per season 

Day $ 7.70 per day $ 8.10 per day 

Not-for-Profit $ 1.15 per season $ 1.20 per season 

Youth Vendor $ 1.15 per season $ 1.20 per season 

Busker $ 1.15 per season $ 1.20 per season 

Off-Season $ 63.00 per off-season $ 66.15 per off-season 

LINEAR CHARGES FOR 
TABLE DISPLAY SPACE 
(subject to applicable tax) 
(Maximum 8 feet frontage, 
unless grandfathered) 

 
2023 

Jan 1 – Dec 31 

 
2024 

Jan 1 – Dec 31 

Seasonal $ 2.90 frontage foot / day $ 3.05 frontage foot / day 

Day $ 2.90 frontage foot / day $ 3.05 frontage foot / day 

OTHER (Subject to applicable tax) 

Power $ 33.00 per off-season where available $ 34.65 per off-season where available 

Wash Station/Water $ 46.30 per season $ 48.60 per season 
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SCHEDULE “D” 
 

JUAN DE FUCA ELECTORAL AREA PARKS AND RECREATION 
FEES AND CHARGES 

Effective September 1, 2023 

 
 

 

Special Events or Activities 
 
 

 

PARK USE PERMIT 
SPECIAL USE CATEGORIES 

PERMIT FEE 
(Subject to applicable tax) 

For events or activities such as a festival, tournament, 
competition, show or outdoor ceremony which 
attracts participants and spectators. 

 
Frequent Users:5 or more events/year 

 

For children’s parties. 

 
For private event such as weddings or birthdays with 10 
or more participants. 

 

$30.00/permit 
 

 

$120.00/permit 
 

$30.00/permit 
 

$100.00/permit 
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SCHEDULE “E” 
 

PORT RENFREW COMMUNITY RECREATION CENTRE 
FEES AND CHARGES 

 
Effective September 1, 2023 

 
 

Dance Hall (Subject to applicable tax) 

Events up to 100 people  $ 200.00 day/night 

Events with greater than 100 people  Negotiated 

Set-up Fee $ 50.00 

Clean-up Fee (minimum 4 hours) $ 25.00/hr 

Damage deposit – events up to 100 people $100.00 

Damage deposit – events greater than 100 people $ 500.00 

Meeting Room (Subject to applicable tax) 

Rate per hour (4 hour minimum) $ 25.00/hr 

Fee for use of kitchen $ 50.00 

Offices (Subject to applicable tax) 

Monthly lease Negotiated 

 



 

  

 

Appendix B 

List of Revisions 

Below is a summary of the changes to fees and charges for recreation services and facilities, starting 
September 1, 2023. The changes have been considered and recommended by the respective service’s 
commission and summarized as follows. 

Panorama Recreation Centre: The primary goal in the review of the Panorama recreation fees and 
charges is to find the balance between fiscal accountability, access to recreation services and the 
marketplace. Panorama Recreation operations continue to recover from impacts of the COVID-19 
pandemic. Staff have considered this and the impact on the community when reviewing the fees and 
charges and are recommending a 2.5 to 5% increase to most fees, including admissions, passes and facility 
rental fees. Single visit admission fees have remained at their current rate since at least 2015, and there 
were limited increases to other fees and charges in 2020-2022 due to ongoing impacts from the COVID-19 
pandemic. 

The recommended increase accounts for increases in wage, operating cost, inflation and a return to a 50% 
user pay ratio, while supporting community health and wellness. 

The proposed changes are listed below: 

1. Increase to single admission, per visit and timed passes 

A review of regional admissions and pass fees was completed, and Panorama Recreation’s admission 
rates are competitive in the region. Panorama Recreation’s admission rates are comparable to Oak 
Bay, lower than Saanich and West Shore Parks & Recreation and higher than Victoria and Esquimalt. 
The proposed 2.5 to 5% increase would not change Panorama Recreation’s current position as third 
highest in the region. 

2. Implementation of new continuous pass 

The proposed continuous pass will provide increased flexibility for pass holders and reduce the 
administration associated with pass cancellation and hold requests. 

3. Implementation of new family pass 

The proposed family pass will align the family pass fee structure with the current family single 
admission rate, which is based on the price of two adult admissions. 

4. Increase to youth pass rates 

Youth access to the weight room increased 245% in 2022 when compared to 2019. Staff have 
identified the need to schedule additional weight room supervision due to increased youth presence in 
the space, particularly on weekend evenings. The proposed 23% increase from $69 to $85 per year 
would offset some additional staffing costs. Comparatively, youth passes in the region are priced 
between $154 and $247 per year. 

5. Increase to staffing rates 

A 10% increase is proposed to cover the increase in staffing costs through 2024, resulting from the 
ratification of the new Collective Agreement after the setting of the 2022-23 fees and charges. The 
Collective Agreement increases are $0.025 plus 3.24% in 2022, 4% in 2023 and 3% in 2024. 

6. Increase to pool, arena, court and other facility rental rates 

Proposed rate increase of 5% (commercial tournament ice of 10%), for facility rentals are due to 
increasing staffing and maintenance costs and alignment with rental fees across Greater Victoria. Due 
to the continued high demand for facility rentals across all areas, commission understands the market 
can tolerate the increase. 
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7. End Employee Wellness program 

Staff are recommending the sale of third party Employee Wellness programs be discontinued for 
operational reasons. 

SEAPARC: The primary goal in review of SEAPARC recreation fees and charges is to find the balance 
between fiscal accountability, access to recreation services and the marketplace. 

Fees and charges have remained relatively unchanged since 2020, with passes, admissions and facility 
rental rates maintained through the COVID-19 pandemic. Over the past three years, wages, operating costs 
and inflation have all impacted the cost to operate facilities and deliver programs and services. Post 
pandemic, membership pass sales and admissions have increased over the past year and are projected to 
continue to do so through 2023. Staff have considered this balance of increasing revenues and escalating 
costs and are recommending 2% to 5% increase to most fees. 

The main changes are: 

1. Increase to single admission, per visit and timed passes 

Admission and pass rates have not been increased since 2020 despite increased staff wages and 
operating costs. The proposed increases place our rates slightly below the regional average. 

2. Reduction of child and youth annual pass rates 

While most pass rates are close to the regional average, the child and youth pass rates are among the 
highest in the region. Staff propose a reduction to these pass rates to encourage regular physical 
activity for children and youth. 

3. Addition of a three-month pass 

This new pass option provides a discount over purchasing a one-month pass. This provides an option 
for cost-savings for patrons who may not be able to commit to an annual pass but want a longer-term 
pass option. 

4. Adjustment to facility and arena rental rates 

Arena prime time rate definitions are adjusted to align with the prime time hours in the Fees and 
Charges Policy. To ensure limited impact on Sooke Minor Hockey and other youth user groups, some 
rates have remained the same. Other arena ice rates are increased 2-3% for fees to remain in 
alignment around the region. 

Dryfloor, Pool and Room Rental rates – approximate 4% increase. 

5. New fees 

Addition of fees for concession rental, parking lot use, table/chair rentals, staff rates and Capital 
Regional District (CRD) admin fees. 

6. Removal of fitness room rental 

As this space forms part of the weight room for community when not in use for SEAPARC fitness 
classes, it is removed as a rental space. 

7. Adjustment of sport box rental rates 

Rental rates for the sport box have been increased by 100%. The rationale is that the rental rates for 
exclusive use should somewhat align with similar spaces, such as the arena dryfloor. The other 
consideration is that a private rental of the space means that the rest of the community is unable to 
use the sport box and, therefore, the cost should ensure that there is a stronger cost recovery for 
SEAPARC when those bookings occur. 
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8. Implement fee for Stan Jones ball field for youth games 

To align with youth rental rates for other SEAPARC facilities of similar nature, as well as other 
municipal ball fields, staff propose introducing a fee of $12.50 per youth game at the ball field. The 
principles of the SEAPARC fees and charges policy include facility equity – that user groups using 
Commission facilities can expect to pay the same proportionate amount regardless of the activity. 

9. Addition of youth season pass for golf 

The youth season pass has been provided to the community for the past two years. The current price 
is $225, which will remain unchanged for the 2024 golf season 

10. Increase in golf fees 

Given increased costs of materials, fuel and staff, there is an average increase of 4% proposed to 
existing golf course green fees for the 2024 golf season. Staff are also proposing the addition of senior 
rates for one-time visits and 10 punch passes. 

Salt Spring Island Parks and Recreation: As part of the annual review of fees and charges, Parks and 
Recreation Commission (PARC) conducts an analysis of, including but not limited to, market averages of 
like facilities and to establish base rates for admission and rental fees and applies formulas to allow for 
subsidies for local non-profit organizations and different age groups. 

The main changes are: 

1. Adjustment to adult and commercial rates 

Propose a 3.5% increase for adult and commercial rates to establish a base rate and apply the pricing 
formula for admissions, facility bookings and rentals. 

2. Standard formula for rate subsidy 

Where applicable the following formulas in pool admission fees are applied: 

• Adult (19 years and older) rate set a 100% of the established pool admission fee  

• Youth (13-18 years) subsidization: pay 75% of adult rate  

• Child (5-12 years) subsidization: pay 60% of adult rate  

• Tot (0-4 years) subsidization: pay 0% of the admission cost  

• Family (max 5) subsidization: pay 200% of adult rate 

Where applicable use the following formulas in establishing rental fees: 

• Commercial rate set at 100% of the established facility rental fee  

• Adult non profit: pay 75% of the facility rental fee  

• Youth non profit subsidization: pay 60% of the facility rental fee 

3. Saturday Market 

Should the Saturday Market remain under the operation and management of the CRD in 2024 staff 
are recommending a 5% increase to market fees. 

Juan De Fuca Electoral Area Parks and Recreation: no fee changes 

Port Renfrew Community Recreation Centre: no fee changes 
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REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Modernizing the Bylaws of the Royal Theatre and McPherson Playhouse 

Services – Bylaws No. 4560 and 4561 
 
ISSUE SUMMARY 
 
The Royal and McPherson Theatres Services Advisory Committee has directed staff to draft 
amending bylaws (Bylaws No. 4560 and 4561) for the Royal Theatre and McPherson Playhouse 
services that would update the establishing bylaws to current standards and provide greater 
budgeting flexibility starting as early as 2024. 
 
BACKGROUND 
 
On June 7, 2023, Royal and McPherson Theatres Services Advisory Committee (RMTSAC) 
reviewed a staff report with policy options and directed staff to: 

• Draft an amending bylaw to the Royal Theatre Service (Bylaw No. 2587) that will: 
o Change the maximum requisition to the greater of $580,000 or $0.0059 per $1,000 

assessment; 
o Update the apportionment method of 50% population and 50% converted land 

values from the inter-municipal formula of property values to the property 
assessment information provided by BC Assessment; and 

o Remove restrictions on grant allocation to operating and capital purposes. 

• Draft an amending bylaw to the McPherson Playhouse Service (Bylaw No. 2685) that will: 
o Change the maximum requisition to the greater of $750,000 or $0.020 per $1,000 

assessment; 
o Add an apportionment method of 50% population and 50% assessed property 

values, based on the information provided by BC Assessment; and 
o Remove restrictions on grant allocation to operating and capital purposes. 

• Bring a staff report with these amending bylaws to the July 2023 meeting of the Finance 
Committee with a recommendation that these bylaws are advanced to the Capital 
Regional District (CRD) Board. 

 
This review process began in response to a letter (April 19, 2023) from the Royal and McPherson 
Theatres Society (RMTS), which requested a change to maximum funding levels “to provide 
budgeting flexibility that can better address the needs of the Royal Theatre and McPherson 
Playhouse, community partners, artists and audiences”. 
 
A similar process to modernize these bylaws was undertaken in 2019-20. In 2019, RMTSAC 
noted that the value of funding received by the theatres through their respective bylaws had 
eroded over the past 20 years and that the ability to adjust funding levels would be desirable. 
RMTSAC initiated a process to update the maximum amounts in these bylaws, allowing the 
potential maximum to rise with growth in property assessments, modernizing the cost 
apportionment, and removing restrictions on operating and capital allocations in the grant amount. 
Amending bylaws were drafted for both services (Bylaw No. 4299 and Bylaw No. 4300), reviewed 
by Finance Committee, and received first, second, and third readings by the CRD Board. 
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In 2020, the process was suspended, and the amending bylaws were withdrawn due to the onset 
of COVID-19, mixed response from participating jurisdictions in the council consent process and 
the activation of a process exploring options for a new full regional arts facilities service. CRD 
staff met with staff from participating jurisdictions. Their feedback has been incorporated into this 
current iteration of bylaw amendments to modernize these services. 
 
ALTERNATIVES 
 
Alternative 1 
The Finance Committee recommends to the Capital Regional District Board: 

1. That Bylaw No. 4560, Royal Theatre Local Service Area Establishment Bylaw No. 1, 1998, 
Amendment Bylaw No. 1, 2023, be read a first, second, and third time. 

2. That Bylaw No. 4561, McPherson Playhouse Local Service Area Establishment Bylaw No. 
1, 1999, Amendment Bylaw No. 1, 2023, be read a first, second, and third time. 

3. That staff be directed to commence a council consent approval process with the relevant 
participants of each amending bylaw (Bylaw No. 4560 – Oak Bay, Saanich, Victoria; Bylaw 
No. 4561 – Victoria). 

 
Alternative 2  
That this report be referred back to staff for additional information. 
 
IMPLICATIONS  
 
Financial Implications 
 
Through two sub-regional services, the CRD provides a total of $1,330,000 in operating and 
capital funding for the Royal Theatre and McPherson Playhouse (Table 1). The Royal Theatre is 
owned by the CRD and the McPherson Playhouse is owned by the City of Victoria. Both facilities 
are managed by a non-profit organization, the RMTS. 
 
Table 1. Fixed Maximum Amounts of CRD Funding for Royal Theatre and McPherson Playhouse 

Performing Arts Facility Operating Funding Capital Funding Participants 

Royal Theatre $100,000 $480,000 Oak Bay, Saanich, Victoria 

McPherson Playhouse $350,000 $400,000 Victoria 

 
There is clear rationale for the proposed modernization of these bylaws, namely: 

• The current bylaws specify fixed maximum amounts for grant contributions that have 
remained unchanged since 1998 and 1999 respectively. The purchasing power of 
these contributions has decreased considerably over time while the costs of operating 
these facilities have increased. 

• In the Royal Theatre establishing bylaw, cost apportionment is calculated through the 
outdated inter-municipal formula, which is based on the defunct Municipal Act, and is 
no longer used in any other CRD bylaw. 

• In the McPherson Playhouse establishing bylaw, there is no cost apportionment 
formula. By adding a formula, prospective participants can receive estimates on how 
much it would cost to join the service and conduct cost-benefit analysis. 

• The restrictions on capital and operating are not best practices and would not be 
included in any new establishing bylaw. 
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On May 8, 2023, CRD staff met with RMTS staff to coordinate bylaw policy options with funding 
options for 2024. It was agreed to maintain 2024 funding within the limit of a 3.5% increase and 
to draft the starting point of the ad valorem clause in the amending bylaw to align with that funding 
option. 
 
The starting point of the ad valorem clauses in these amending bylaws allows (but does not 
require) an increase of 3.5% to the current funding levels in 2024, based on the 2024 financial 
planning guidelines. This translates to a possible lift of $20,300 for the Royal Theatre and $26,250 
for the McPherson Playhouse in 2024. 
 
The bylaw cannot contain a clause that the maximum level for grant contributions continues to 
rise according to inflation or a fixed percentage increase in future years. 
 
In the budgeting process, RMTS could make a request for a lift to its funding level to the RMTSAC 
based on operational and capital needs and opportunities. Staff would provide financial analysis 
to RMTSAC, which would make a budget recommendation, and that recommendation would be 
passed along to the Finance Committee and CRD Board for consideration in the provisional and 
final budgets. The budgeting process provides the primary cost containment mechanism for 
service participants. This legislation would allow for more options to be considered during that 
budgeting process. 
 
Service Delivery Implications 
 
RMTS, the operator of the Royal Theatre and McPherson Playhouse, has identified multiple 
benefits linked to the modernization of these bylaws. These changes could enable the operator: 

• To address the increased cost pressures resulting from inflation; 

• To preserve the long-term sustainability of these facilities; 

• To maintain current service levels; and 

• To respond to changing needs of artists, local arts organizations and audiences. 
 

Alignment with Board and Corporate Priorities 
 
On April 12, 2023, the CRD Board approved the new CRD Corporate Plan 2024-27, which 
includes goal 10b-2 to “[s]cale up regional support for performing arts facilities within the region”. 
Modernizing the bylaws related to the Royal Theatre and McPherson Playhouse – the two largest 
and most impactful performing arts facilities in the region – would advance this goal. 
 
CONCLUSION 
 
At the direction of the Royal and McPherson Theatres Services Advisory Committee, new 
amending bylaws have been drafted for the Royal Theatre Service and McPherson Playhouse 
Service. The proposed changes would modernize the establishing bylaws and enable greater 
budgeting flexibility over time. 
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RECOMMENDATION 
 
The Finance Committee recommends to the Capital Regional District Board: 

1. That Bylaw No. 4560, Royal Theatre Local Service Area Establishment Bylaw No. 1, 1998, 
Amendment Bylaw No. 1, 2023, be read a first, second, and third time. 

2. That Bylaw No. 4561, McPherson Playhouse Local Service Area Establishment Bylaw No. 
1, 1999, Amendment Bylaw No. 1, 2023, be read a first, second, and third time. 

3. That staff be directed to commence a council consent approval process with the relevant 
participants of each amending bylaw (Bylaw No. 4560 – Oak Bay, Saanich, Victoria; Bylaw 
No. 4561 – Victoria). 

 

Submitted by: Chris Gilpin, MPA, Manager Arts & Culture 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENTS 
 
Appendix A: Bylaw No. 4560, Royal Theatre Local Service Area Establishment Bylaw No. 1, 

1998, Amendment Bylaw No. 1, 2023 
Appendix B: Establishing Bylaw No. 2587 Royal Theatre (Redlined) 
Appendix C: Bylaw No. 4561, McPherson Playhouse Local Service Area Establishment Bylaw 

No. 1, 1999, Amendment Bylaw No. 1, 2023 
Appendix D: Establishing Bylaw No. 2685 for McPherson Playhouse (Redlined) 



CAPITAL REGIONAL DISTRICT 
BYLAW NO. 4560 

************************************************************************************************************************ 

A BYLAW TO AMEND BYLAW NO. 2587, ROYAL THEATRE  
LOCAL SERVICE AREA ESTABLISHMENT BYLAW NO. 1, 1998 

************************************************************************************************************************ 

WHEREAS: 

A. Under Bylaw No. 2587, “Royal Theatre Local Service Area Establishment Bylaw No. 1, 1998”, the
Regional Board established a service for the purpose of purchasing, maintaining, equipping,
operating, and selling the Royal Theatre;

B. The Board wishes to amend Bylaw No. 2587 to modernize the bylaw and provide greater
budgeting flexibility to ensure the Royal Theatre can be maintained, equipped, and operated in a
way that promotes the long-term sustainability and usefulness of the facility; and

C. Pursuant to section 349 of the Local Government Act (LGA), an establishing bylaw may be
amended with the consent of at least 2/3 of the participants and, pursuant to section 346 of the
LGA, a municipal council may give consent on behalf of a municipal participating area.

NOW THEREFORE, the Capital Regional District Board in open meeting assembled hereby enacts as 
follows: 

1. Bylaw No. 2587, “Royal Theatre Local Service Area Establishment Bylaw No. 1, 1998”, is hereby
amended as follows:

(a) By deleting Sections 4, 5 and 6 in their entirety and substituting the following:

Cost Recovery

4. The annual cost of providing the service shall be recovered pursuant to Section 378
of the Local Government Act by one or more of the following:

a) property value taxes imposed in accordance with Division 3 [Requisition and
Tax Collection] of Part 11 of the Local Government Act;

b) fees and charges imposed under Section 397 of the Local Government Act;

c) revenues raised by other means authorized under the Local Government Act
or another Act; or

d) revenues received by agreement, enterprise, gift, grant or otherwise.

Maximum Requisition 

5. ln accordance with Section 339(1)(e) of the Local Government Act, the maximum
amount that may be requisitioned annually for the cost of the service is the
greater of:

a) five hundred and eighty thousand ($580,000); or

b) an amount equal to the amount that could be raised by a property value tax

rate of $0.00590 per One Thousand Dollars ($1,000) that, when applied to

the net taxable value of land and improvements in the Service Area, will yield

the maximum amount that may be requisitioned for the service.

Appendix A
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Apportionment  

 
 6.   a) The annual costs for the service, net of grants and other revenues, shall be 

apportioned among the participating areas, as follows: 

i. fifty (50) per cent of the costs on the basis of the population of the 
participating areas; and 

ii. fifty (50) per cent of the costs on the converted value of land and 
improvements in the participating areas. 

b) Population, for the purpose of this section, is the population estimate as 
determined annually by the Regional Planning department of the Capital 
Regional District. 

 
 
 
 

(b) By deleting the paragraph under the heading “Grants in Lieu of Taxes” and substituting the 
following:  

 
7. For the purpose of Section 389 of the Local Government Act funds paid to the 

Regional District in respect of the service will be held to the credit of the 
participant making the payment. 

 
 
 
 

(c) By deleting Section 8 in its entirety and substituting the following:  
 

Committee and Operation 
 

 8.   a) The Board of the Regional District may maintain, operate, equip and sell the 
Royal Theatre in accordance with the applicable provisions of the Local 
Government Act. 
 

 b)  The Board of the Regional District may by bylaw provide for the establishment 
of a committee for the purpose of managing the administration and operation 
of the Royal Theatre and may, in relation to the committee, delegate the 
powers of the Regional Board under section 263 of the Local Government 
Act. 
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2. This bylaw may be cited for all purposes as "Royal Theatre Local Service Area Establishment Bylaw 

No. 1, 1998, Amendment Bylaw No. 1, 2023". 
  
 
 
 
READ A FIRST TIME THIS th day of  2023 
 
READ A SECOND TIME THIS th day of  2023 
 
READ A THIRD TIME THIS th day of  2023 
 
APPROVED BY THE INSPECTOR  
OF MUNICIPALITIES THIS th day of  2023 
 
APPROVED BY AT LEAST TWO-THIRDS  
OF PARTICIPANTS THIS th day of  2023 
 
 
ADOPTED THIS  th day of  2023 
 
 
    
CHAIR CORPORATE OFFICER  
  
 
 
 
FILED WITH THE INSPECTOR OF MUNICIPALITIES THIS ______ day of ___________________ 2023. 
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BYLAW NO. 2587 
 

ROYAL THEATRE LOCAL SERVICE AREA  
ESTABLISHMENT BYLAW NO. 1, 1998 

 
Consolidated for Public Convenience 

(This bylaw is for reference purposes only) 
 
 
 

ORIGINALLY ADOPTED MARCH 27, 1998 
(Consolidated with Proposed Amending Bylaw 4560) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For reference to original bylaws or further details, please contact the Capital Regional District, 
Legislative Services Department, 625 Fisgard St., PO Box 1000, Victoria BC V8W 2S6 
T: (250) 360-3127, F: (250) 360-3130, Email: legserv@crd.bc.ca, Web: www.crd.bc.ca 

mailto:legserv@crd.bc.ca
http://www.crd.bc.ca/
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CAPITAL REGIONAL 

 

DISTRICT BYLAW NO. 2587 

 

************************************************************************************************************* 
 

A BYLAW TO ESTABLISH THE OPERATION OF THE 
ROYAL THEATRE AS A LOCAL SERVICE 

 
************************************************************************************************************* 
 
 
WHEREAS by Letters Patent, Division XI, dated February 15, 1974, as amended by further 
Supplementary Letters Patent, the Capital Regional District was granted the function of 
purchasing, maintaining, equipping, operating and selling the Royal Theatre in Victoria, British 
Columbia and, pursuant to that authority, sold the Royal Theatre to the City of Victoria, the 
District of Saanich and the District of Oak Bay. 
 
AND WHEREAS the Board of the Capital Regional District wishes to reacquire the Royal 
Theatre from the City of Victoria, the District of Saanich and the District of Oak Bay and to 
exercise the function granted to it by the Letters Patent in accordance with Part 21 of the 
Municipal Act subject to all the terms and conditions contained in the Letters Patent and 
including all the powers granted by the Letters Patent; 
 
AND WHEREAS the Board of the Capital Regional District wishes to proceed under section 775 
of the Municipal Act and establish the service as a local service by bylaw under sections 775(4) 
and 806 of the Municipal Act; 
 
AND WHEREAS the Board of the Capital Regional District has obtained the consent of the 
Councils of the City of Victoria, the District of Saanich and the District of Oak Bay. 
 
NOW THEREFORE the Regional Board of the Capital Regional District in open meeting 
assembled enacts as follows: 
 
Local Service 
 
1. The function of purchasing, maintaining, equipping, operating and selling the Royal 

Theatre in Victoria, British Columbia granted to the Capital Regional District by Letters 
Patent, Division XI, is hereby converted to a local service for pleasure, recreation and 
community use and includes, without limitation, all facilities and concessions 
associated with the Royal Theatre and a parking lot. 

 
Boundaries 
 
2. The boundaries of the service area shall be the boundaries of the City of Victoria, the 

District of Saanich and the District of Oak Bay. 
 
Participating Area 
 
3. The City of Victoria, the District of Saanich and the District of Oak Bay are the 
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participating areas for this local service. 
 
Cost Recovery 
 
4. The annual costs for the local service, net of grants and other revenues shall be 

recovered by one or more of the following: 
 

(a) the requisition of money under section 822 of the Municipal Act to be collected by 
a property value tax to be levied and collected under section 824(1) of the 
Municipal Act, 
 

(b) the imposition of a parcel tax imposed under section 824(2) of the Municipal Act; 
and 
 

(c) the imposition of fees and other charges that may be fixed by separate bylaw. 

 
Maximum Requisition 
 
5. The maximum amount that may be requisitioned under section 816(1) of the Municipal 

Act for the annual cost of the local service will be: 
 

(a) for capital expenditures including but not limited to, the renovation, reconstruction 
or rebuilding of a performing arts theatre, machinery and equipment, reserve 
fund transfers and annual debt servicing payments. the maximum amount will be 
Four Hundred and Eighty Thousand (480,000) Dollars. 

(b) for annual operating expenditures which may also include expenditures of a 
nature referred to in a) above, the maximum amount will be One Hundred 
Thousand (100,000) Dollars. 

 
Apportionment 
 
6.(1)    In this section the following definitions apply: 
 

population means the population for each municipality most recently published by the 
Province of British Columbia, Ministry of Finance and Corporate Affairs 
 
grantable crown land means land and improvements owned by the crown or an 
agent of the crown in the previous year if the municipality received a grant in lieu of 
taxes for that land and improvements in the year before the current year and where 
the grant in lieu of taxes was equal to the property tax that would have been payable 
under section 331(1)(a), (b) and (c) if the land and improvements were not Crown 
Land  
 
grantable crown land value means for grantable crown land owned by: 

 

(a) the Province of British Columbia, excluding land owned by the British Columbia 
Hydro and Power Authority, the previous year's assessed value under the 
Assessment Act 
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(b) the British Columbia Hydro and Power Authority, the assessed value under the 
Assessment Act, 2 years previous to the current year 

(c) the Government of Canada, the value of land and improvements, 2 years 
previous to the current year 

 
net taxable value of land and improvements means the prior year's net taxable 
value of land and improvements for general municipal purposes under the 
Assessment Act 
 
converted value of land and improvements means, within each municipality, the 
net taxable value of land and improvements multiplied by the percentages listed below 
for each property class added to the grantable crown land values multiplied by the 
percentages listed below for each property class: 

 
                           Class of     Multiple 
                           Property 
                           1            10  % 
                           2            35  % 
                           3            40  % 
                           4            34  % 
                           5            34  % 
                           6            24.5% 
                           7            30  % 
                           8            10  % 

9            10  % 
 
6.(2)   The amount of the annual operating and capital costs recovered by requisition shall be   
         apportioned among the participants on the basis of: 
 

(a) 50% on the basis of the converted value of land and improvements as defined 
above. 

(b) 50% on the basis of population as defined above 

 
Grants in Lieu of Taxes 
 
For the purpose of 814 (4), (5) and (6) of the Municipal Act funds paid to the Regional District 
in respect of the local service will be held to the credit of the participant making the payment. 
 
Committee and Operation 
 
8.(1) Despite sections 2 and 16 of the Letters Patent, the Board of the Regional District 

may maintain, operate, equip and sell the Royal Theatre in accordance with the 
applicable provisions of the Municipal Act. 

 
8.(2) Despite sections 5 to 15 of the Letters Patent, the Board of the Regional District may 

by bylaw provide for the establishment of a committee for the purpose of managing 
the administration and operation of the Royal Theatre and may, in relation to the 
committee, exercise the powers of the Regional Board under section 795(2) of the 
Municipal Act. 
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Cost Recovery 
 
4. The annual cost of providing the service shall be recovered pursuant to Section 378 of 

the Local Government Act by one or more of the following: 

a) property value taxes imposed in accordance with Division 3 [Requisition and Tax 
Collection] of Part 11 of the Local Government Act;  

b) fees and charges imposed under Section 397 of the Local Government Act; 

c) revenues raised by other means authorized under the Local Government Act or 
another Act; or 

d) revenues received by agreement, enterprise, gift, grant or otherwise. 

(Bylaw 4560) 
 

Maximum Requisition 
 
5. ln accordance with Section 339(1)(e) of the Local Government Act, the maximum 

amount that may be requisitioned annually for the cost of the service is the greater of: 

a) five hundred and eighty thousand ($580,000); or 

b) an amount equal to the amount that could be raised by a property value tax rate 
of $0.00590 per One Thousand Dollars ($1,000) that, when applied to the net 
taxable value of land and improvements in the Service Area, will yield the 
maximum amount that may be requisitioned for the service. 

(Bylaw 4560) 
 

Apportionment  
 

6.  a) The annual costs for the service, net of grants and other revenues, shall be       
             apportioned among the participating areas, as follows: 

(i) fifty (50) per cent of the costs on the basis of the population of the 
participating areas; and 

(ii) fifty (50) per cent of the costs on the converted value of land and 
improvements in the participating areas. 

b) Population, for the purpose of this section, is the population estimate as 
determined annually by the Regional Planning department of the Capital 
Regional District. 

(Bylaw 4560) 
 

Grants in Lieu of Taxes  
 
7. For the purpose of Section 389 of the Local Government Act funds paid to the Regional 

District in respect of the service will be held to the credit of the participant making the 
payment. 

(Bylaw 4560) 
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Committee and Operation 
 
8.   a) The Board of the Regional District may maintain, operate, equip and sell the Royal 

Theatre in accordance with the applicable provisions of the Local Government Act. 
 

 b)  The Board of the Regional District may by bylaw provide for the establishment of a 
committee for the purpose of managing the administration and operation of the Royal 
Theatre and may, in relation to the committee, delegate the powers of the Regional 
Board under section 263 of the Local Government Act. 

 
(Bylaw 4560) 

 
Citation 
 
9. This Bylaw may be cited as "Royal Theatre Local Service Area Establishment Bylaw 

No 1, 1998". 
 
 
READ A FIRST TIME THIS   11th  day of  February 1998 
 
READ A SECOND TIME THIS  11th  day of  February 1998 
 
READ A THIRD TIME THIS   11th  day of  February 1998 
 
APPROVED BY THE INSPECTOR 
OF MUNICIPALITIES THIS             6th    day of   March         1998 
 
ADOPTED THIS    25th  day of  March  1998 
 
 
 
___________________________    _______________________________ 
CHAIR         CORPORATE OFFICER 
 
Filed with the Inspector of Municipalities this 27th day of March 1998 
 
 
 



CAPITAL REGIONAL DISTRICT 
BYLAW NO. 4561 

************************************************************************************************************************ 

A BYLAW TO AMEND BYLAW NO. 2685, MCPHERSON PLAYHOUSE 
LOCAL SERVICE AREA ESTABLISHMENT BYLAW NO. 1, 1999  

************************************************************************************************************************ 

WHEREAS: 

A. Under Bylaw No. 2685, “McPherson Playhouse Local Service Area Establishment Bylaw No. 1”,
1999, the Regional Board established a local service for the purpose of purchasing, maintaining,
equipping, and operating the McPherson Playhouse;

B. The Board wishes to amend Bylaw No. 2685 to modernize the bylaw and provide greater
budgeting flexibility to ensure the McPherson Playhouse can be maintained, equipped, and
operated in a way that promotes the long-term sustainability and usefulness of the facility; and

C. Pursuant to section 349 of the Local Government Act (LGA), an establishing bylaw may be
amended with the consent of at least 2/3 of the participants and, pursuant to section 346 of the
LGA, a municipal council may give consent on behalf of a municipal participating area.

NOW THEREFORE, the Capital Regional District Board in open meeting assembled hereby enacts as 
follows: 

1. Bylaw No. 2685, “McPherson Playhouse Local Service Area Establishment Bylaw No. 1, 1999”, is
hereby amended as follows:

(a) By deleting Sections 4, 5, 6 and 7 in their entirety and substituting the following:

Cost Recovery

4. The annual cost of providing the Local Service shall be recovered pursuant to
Section 378 of the Local Government Act by one or more of the following:

a) property value taxes imposed in accordance with Division 3 [Requisition and
Tax Collection] of Part 11 of the Local Government Act;

b) fees and charges imposed under Section 397 of the Local Government Act;

c) revenues raised by other means authorized under the Local Government Act
or another Act;

d) revenues received by agreement, enterprise, gift, grant or otherwise.

Maximum Requisition 

5. ln accordance with Section 339(1)(e) of the Local Government Act, the maximum
amount that may be requisitioned annually for the cost of the Local Service is the
greater of:

a) seven hundred and fifty thousand ($750,000); or

b) an amount equal to the amount that could be raised by a property value tax
rate of $0.020 per One Thousand Dollars ($1,000) that, when applied to the
net taxable value of land and improvements in the Service Area, will yield the
maximum amount that may be requisitioned for the Local Service.

Appendix C
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Apportionment  

 
 6.   a) If there is more than one participating area, then the annual costs for the 

Local Service, net of grants and other revenues, shall be apportioned among 
the participating areas, as follows: 

i. fifty (50) per cent of the costs on the basis of the population of the 
participating areas; and 

ii. fifty (50) per cent of the costs on the converted value of land and 
improvements in the participating areas. 

b) Population, for the purpose of this section, is the population estimate as 
determined annually by the Regional Planning department of the Capital 
Regional District. 

 
Committee and Operation 

 
 7.    a) The Board of the Regional District may maintain, operate and equip the 

McPherson Playhouse in accordance with the applicable provisions of the 
Local Government Act. 
 

 b)  The Board of the Regional District may by bylaw provide for the establishment 
of a committee for the purpose of managing the administration and operation 
of the McPherson Playhouse and may, in relation to the committee, delegate 
the powers of the Regional Board under section 263 of the Local Government 
Act. 

 
 

2. This bylaw may be cited for all purposes as “McPherson Playhouse Local Service Area Establishment 
Bylaw No. 1, 1999, Amendment Bylaw No. 1, 2023”. 

  
 
READ A FIRST TIME THIS th day of  2023 
 
READ A SECOND TIME THIS th day of  2023 
 
READ A THIRD TIME THIS th day of  2023 
 
APPROVED BY THE INSPECTOR  
OF MUNICIPALITIES THIS th day of  2023 
 
APPROVED BY AT LEAST TWO-THIRDS  
OF PARTICIPANTS THIS th day of  2023 
 
ADOPTED THIS  th day of  2023 
 
 
    
CHAIR CORPORATE OFFICER  
  
 
 
 
FILED WITH THE INSPECTOR OF MUNICIPALITIES THIS ______ day of ___________________ 2023. 
 



Appendix D 

 
 
 

 
 
 
 

BYLAW NO. 2685 
 

MCPHERSON PLAYHOUSE LOCAL SERVICE AREA  
ESTABLISHMENT BYLAW NO. 1, 1999 

 
Consolidated for Public Convenience 

(This bylaw is for reference purposes only) 
 
 
 

ORIGINALLY ADOPTED MARCH 10, 1999 
(Consolidated with Proposed Amending Bylaw 4561) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For reference to original bylaws or further details, please contact the Capital Regional District, 
Legislative Services Department, 625 Fisgard St., PO Box 1000, Victoria BC V8W 2S6 
T: (250) 360-3127, F: (250) 360-3130, Email: legserv@crd.bc.ca, Web: www.crd.bc.ca 

mailto:legserv@crd.bc.ca
http://www.crd.bc.ca/
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CAPITAL REGIONAL 

 

DISTRICT BYLAW NO. 2685 

 

************************************************************************************************************* 
A BYLAW TO ESTABLISH THE OPERATION OF THE 
MCPHERSON PLAYHOUSE AS A LOCAL SERVICE 

************************************************************************************************************* 
 
 
WHEREAS:  
 

A. A Regional District may, by bylaw, establish a local service under Section 798 (1)(f) 
of the Municipal Act to provide services for pleasure, recreation and other community 
use; 
 

B. The Regional Board of the Capital Regional District wishes to establish a local 
service for the purpose of purchasing, maintaining, equipping and operating the 
McPherson Playhouse in Victoria, British Columbia; 

 
C. The approval of the Inspector of Municipalities is required under Section 807 (1)(a) of 

the Municipal Act; 
 
D. The Regional Board has obtained the consent of the Council of the City of Victoria as 

required under Sections 807(2)(a)(ii) and 810(1) and (2) of the Municipal Act; 
 
NOW THEREFORE the Board of the Capital Regional District in open meeting assembled, 
ENACTS AS FOLLOWS: 
 
Local Service 
 
1. The Capital Regional District hereby establishes a local service for pleasure, 

recreation and community use, and includes, without limitation, the McPherson 
Playhouse and all facilities and concessions associated with the McPherson 
Playhouse. 

 
Boundaries 
 
2. The boundaries of the local Service Area shall be coterminous with the boundaries of 

the City of Victoria. 
 
Participating Area 
 
3. Only the City of Victoria is a participating area for this Local Service. 
 
Cost Recovery 
 
4. The annual costs for the local service, net of grants and other revenues shall be 

recovered by one or more of the following: 
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(a) the requisition of money under section 822 of the Municipal Act to be collected by 
a property value tax to be levied and collected under section 824(1) of the 
Municipal Act, 

(b) the requisition of money under Section 822 of the Municipal Act to collected by 
the imposition of a parcel tax imposed under section 824(2) of the Municipal Act; 
and 

(c) the imposition of fees and other charges that may be fixed by separate bylaw. 

 
Maximum Requisition 
 
5. The maximum amount that may be requisitioned under section 816(1) of the Municipal 

Act for the annual cost of the local service will be: 
 

(a) for capital expenditures including but not limited to, the renovation, reconstruction 
or rebuilding of a performing arts theatre, machinery and equipment, reserve 
fund transfers and annual debt servicing payments. The maximum amount will be 
Four Hundred Thousand (400,000) Dollars. 

(b) for annual operating expenditures which may also include expenditures of a 
nature referred to in a) above, the maximum amount will be Three Hundred Fifty 
Thousand (350,000) Dollars. 

 
Apportionment 
 
6. No apportionment of costs is necessary because there is only one participating area. 
 
Committee and Operation 
 
7. The Board of the Regional District will establish a committee for the purpose of managing 

the administration and operation of the McPherson Playhouse under Sections 798(9) and 
616 of the Municipal Act. 

 
 
Cost Recovery 
 
4. The annual cost of providing the Local Service shall be recovered pursuant to Section 

378 of the Local Government Act by one or more of the following: 

a) property value taxes imposed in accordance with Division 3 [Requisition and Tax 
Collection] of Part 11 of the Local Government Act;  

b) fees and charges imposed under Section 397 of the Local Government Act; 

c) revenues raised by other means authorized under the Local Government Act or 
another Act; or 

d) revenues received by agreement, enterprise, gift, grant or otherwise. 

(Bylaw 4561) 
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Maximum Requisition 
 
5. ln accordance with Section 339(1)(e) of the Local Government Act, the maximum 

amount that may be requisitioned annually for the cost of the Local Service is the greater 
of: 

a) seven hundred and fifty thousand ($750,000); or 

b) an amount equal to the amount that could be raised by a property value tax rate 
of $0.020 per One Thousand Dollars ($1,000) that, when applied to the net 
taxable value of land and improvements in the Service Area, will yield the 
maximum amount that may be requisitioned for the Local Service. 

(Bylaw 4561) 
 

Apportionment  
 

6.   a) If there is more than one participating area, then the annual costs for the Local   
             Service, net of grants and other revenues, shall be apportioned among the  
             participating areas, as follows: 

(i) fifty (50) per cent of the costs on the basis of the population of the 
participating areas; and 

(ii) fifty (50) per cent of the costs on the converted value of land and 
improvements in the participating areas. 

b) Population, for the purpose of this section, is the population estimate as 
determined annually by the Regional Planning department of the Capital 
Regional District. 

(Bylaw 4561) 
 
Committee and Operation 
 
7.   a) The Board of the Regional District may maintain, operate and equip the McPherson 

Playhouse in accordance with the applicable provisions of the Local Government Act. 
 

 b)  The Board of the Regional District may by bylaw provide for the establishment of a 
committee for the purpose of managing the administration and operation of the 
McPherson Playhouse and may, in relation to the committee, delegate the powers of 
the Regional Board under section 263 of the Local Government Act. 

 
(Bylaw 4561) 

 
Citation 
 
7. This Bylaw may be cited as "McPherson Playhouse Local Service Area 
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Establishment Bylaw No. 1, 1999". 
 
 
READ A FIRST TIME THIS   27th  day of  January 1999 
 
READ A SECOND TIME THIS  27th  day of  January 1999 
 
READ A THIRD TIME THIS   27th  day of  January 1999 
 
APPROVED BY THE INSPECTOR 
OF MUNICIPALITIES THIS             5th    day of   March         1999 
 
ADOPTED THIS    10th  day of  March  1999 
 
 
 
___________________________    _______________________________ 
CHAIR         CORPORATE OFFICER 
 
Filed with the Inspector of Municipalities this 15th day of March 1999 
 
 



  
 
 

23-405 

REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, JULY 05, 2023 

 

 
SUBJECT Capital Region Emergency Service Telecommunications Inc. (CREST) Service 

Agreement 
 
ISSUE SUMMARY  
 
The service funding agreement between the Capital Regional District (CRD) and CREST expired 
on December 31, 2021. Additional funding exceeding call answer levy (CAL) revenue requires a 
new service funding agreement. 
 
BACKGROUND 
 
Service Authority Bylaws and Agreements 
 
The CRD has the authority within Bylaw No. 2891, “Capital Regional District Service of 
Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an emergency 
communication service or to make a financial contribution towards the cost of an emergency 
communication service operated by another person or organization. 
 
The CRD under Bylaw No. 2893, “CREST Members’ Agreement Bylaw No. 1, 2001”, entered 
into a membership agreement with CREST, together with the other partners. Each member, 
including 13 municipalities, the Provincial Government and other public agencies hold a single 
share except the CRD, where the regional district holds three, representing three Electoral Areas 
within the capital region. Each member appoints a representative to the CRD Board of Directors 
equal to the number of shares held. For the CRD, the appointees represent each Electoral Area 
and are not required to be the Electoral Area Director(s). 
 
Within the Member Agreement, the CRD financial contribution (“CRD Charge”) is capped at the 
net fees collected from consumers with active land phone lines each month in the region under 
Bylaw No. 2911, “Emergency Communications Charge Bylaw No. 1, 2001”. Currently the rate is 
set at 66 cents per line per month, commonly referred to as the Call Answer Levy (CAL). CREST 
revenue requirements over and above the CRD Charge are recovered from members by way of 
cost sharing. CAL revenues vary by year and have been trending down since 2013. The decline 
in phone line revenue creates a difference in CREST’s revenue requirements. 
 
A discretionary subsidy contribution over and above the CAL was granted by the CRD Board from 
2017 through 2021; the terms and conditions of the subsidy contribution have been set out in the 
“Emergency Communications Service Agreement” (Service Agreement), an agreement between 
the CRD and CREST.  
 
Since the expiration of the Service Agreement, the CRD contribution to CREST has been in 
accordance with the existing aforementioned bylaws in place, as there has been no authority for 
the CRD to provide a contribution above the CAL. 
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Agreement Renewal 
 
At the December 8, 2021 CRD Board meeting, the Board approved a recommendation from the 
Planning and Protective Services Committee: 
 

That the Chief Administrative Officer be authorized to enter into a new regional 
service agreement with CREST to provide general emergency radio 
communications services, with annual contributions limited to inflationary 
adjustments. 

 
In the process of negotiating and preparing a new Service Agreement, an agreement was drafted 
that incorporated financial constraints including annual Consumer Price Index adjustments to a 
base fee, an upper limit on annual operational expense increases at 3%, and revised financial 
reporting and disclosure requirements. 
 
As a result of subsequent discussions between the CRD and CREST staff, in March 2022 the 
CRD Board approved a recommendation from the Finance Committee: 
 

That the Chief Administrative Officer be authorized to enter into a service 
agreement as attached (Revised 2022 Service Agreement) to provide general 
emergency radio communications services. 

 
The revised agreement, attached as Appendix B, included an upper limit on inflation of 3% 
reflecting financial constraints set by the CRD Board at the time through the annual financial 
planning process. Additionally, upon request, CREST would be required to provide financial 
information in alignment with the Financial Information Act. Finally, that CREST be required to 
present annually to the CRD Board. 
 
CREST did not agree to the terms of the (revised) Service Agreement as approved by the CRD 
Board. Negotiations and discussions have continued between Chairs of both organizations 
(through the spring/summer 2022) and more recently between staff where a further revised 
Service Agreement has been drafted and agreed to in principle between CRD and CREST staff. 
The following changes to the March 2022 draft agreement are being proposed:  
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Table 1: Service Agreement Concordance of Changes  

Section July 2023 

2. Term Extend term of the agreement from five (5) years to six (6) years 

3. Services Revise sub-section 3.2 and 3.3, 3.1 and 3.4 remain unchanged 

 

4. Payment Matters Revise sub-section 4.1(i), remove sub-sections 4.1(ii), (iii), and (iv) 

• 4.1(i) add that the service payment will be increased annually over the base year (2021) 
by a percentage increase equal to the following schedule: 

Year Rate Per Agreement Amount Per Agreement 

2022 2.0% $1,749,540 

2023 3.8% $1,816,023 

2024 4.9% $1,905,008 

2025 4.9% $1,998,353 

2026 4.9% $2,096,272 

2027 2.9% $2,157,064 

• 4.1(ii), (iii) and (iv) are removed as the terms related to CPI are no longer relevant 

 
The CRD Board resolution approved on March 9, 2022 will need to be rescinded and Board 
approval of the 2022 to 2027 Emergency Communications Service Agreement included in 
Appendix C is being recommended. 
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ALTERNATIVES 
 
Alternative 1 
The Finance Committee recommends to the Capital Regional District Board: 

1. That the March 9, 2022 Board resolution pertaining to the approved Service Agreement 
be rescinded; 

2. That the Chief Administrative Officer be authorized to enter into a further revised Service 
Agreement to provide emergency communications services, as attached at Appendix C; 
and, 

3. That Staff be directed to amend the Financial Plan to reflect the increased service 
agreement payments for 2022 to 2027. 

 
Alternative 2 
The Finance Committee recommends to the Capital Regional District Board: 

1. That the Chief Administrative Officer be directed to enter into the Service Agreement as 
approved March 9, 2022 to provide emergency communications services. 

 
Alternative 3 
The Finance Committee recommends to the Capital Regional District Board: 
That this report be referred back to staff for additional information. 
 
IMPLICATIONS 
 
Service Delivery Implications 
 
The CRD has the authority within Bylaw No. 2891, “Capital Regional District Service of 
Emergency Communications Service Establishment Bylaw No. 1, 2001” to make a financial 
contribution towards the cost of an emergency communication service operated by another 
person or organization. Additionally, the CRD under Bylaw No. 2893, “CREST Members’ 
Agreement Bylaw No. 1, 2001”, entered into a membership agreement on behalf of the three 
electoral areas with CREST to receive emergency communication services. Other members are 
the 13 regional municipalities, the Provincial Government, and other public agencies such as BC 
Transit. 
 
Under alternative 1, the Service Agreement as included in Appendix C, will result in continuance 
of CRD contributions to CREST and in turn, the required operations of an emergency 
communications service on behalf of the CRD. Service levels and operational oversight are 
provided by and approved by the CREST Board annually through their planning approval 
processes. 
 
The more recent Service Agreement negotiations were based on: 

• The CRD’s need to ensure the annual contribution percentage increases for the CRD were 
the same as the other member agency contribution annual percentage increases; this is 
now the case for proposed 2024-2027 increases. 

• An acknowledgment that CREST is facing increasing annual operational and capital costs. 

• Forecast decline in CAL revenue and forecast Service Agreement (subsidy) revenue to 
balance CREST five year financial plan. 

• The CRD’s need for improved financial and service delivery reporting. 
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Alternative 2, results in service payment escalation tied to inflation with a 3% cap reducing the 
payments through 2023-2026 of the 2022-2027 six-year term. This would most likely result in an 
equivalent increase in memberships fees to maintain required operations of CREST and 
potentially, if not covered by membership fees, result in a CREST service level adjustment. 
 
Financial Implications 
 
Service payments, as contained within the agreement in Alternative 1, are set to escalate each 
year based on specified percentage rates. Based on this schedule of payments, the service 
payments will continue to be higher than the originally intended cap which was previously equal 
to the CAL revenue and higher than the agreement under Alternative 2. The voluntary subsidy 
contribution over and above the CAL was granted from 2017 through 2021 by way of the service 
agreement. Currently, the rate per line per month is set at 66 cents. The CRD contribution amount 
over and above the CAL revenue collected is optional and within full discretion of the CRD Board. 
 
With the CAL revenue expected to continue to decline, the voluntary subsidy will grow as a share 
of the total service payment. Table 2 shows the subsidy $ and % under the previous service 
agreement and under Alternative 1 for 2022 and 2023. 
 
Table 2: Alternative 1 – Service Agreement Payments vs. Projected CAL Revenue 

 2017 2018 2019 2020 2021 2022 2023 

$ Service Payment ($M) 1.58 1.62 1.65 1.68 1.72 1.75 1.82 

$ Call Answer Levy ($M) 1.33 1.31 1.29 1.26 1.11 1.09 1.09 

$ Subsidy ($M) 0.25 0.30 0.36 0.42 0.60 0.66 0.73 

% Subsidy 16% 19% 22% 25% 35% 38% 40% 

 
For comparison, under Alternative 2, the subsidy in 2023 would be reduced to $0.71M and 39%. 
 
Additionally, under Alternative 1, a difference from the approved financial plan by year would be 
as shown in table 3 below: 
 
Table 3: 2022-2027 Financial Plan Amendment by Year 

Year $ Amount per Plan 
$ Amount per 

Agreement 

 
$ Financial Plan 

Amendment 

2022 $1,749,540 $1,749,540 - 

2023 $1,784,531 $1,816,023 $31,492 

2024 $1,820,221 $1,905,008 $84,787 

2025 $1,856,626 $1,998,353 $141,727 

2026 $1,893,758 $2,096,272 $202,514 

2027 $1,931,634 $2,157,064 $225,430 

Total $11,036,310 $11,722,260 $685,950 
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Upon completion of the service agreement, the 2023 to 2027 CRD Financial Plan will require 
amendment to reflect the agreement. The net difference for 2023 can no longer be an amendment 
to revenue, so will result in a deficit within the service. As required by legislation a deficit within a 
service will be included in the immediate next year plan for revenue purposes. The anticipated 
deficit is $31,492. 
 
Additionally, upon completion of the agreement, amounts withheld since 2022 will be released. 
Without a service agreement in place, payments to CREST were aligned and capped to the CAL 
based on applicable bylaw and member agreement. For 2022, CRD remitted $1,166,360 versus 
the approved 2022 budget of $1,749,540, withholding the voluntary subsidy of $583,180 or 33%. 
 
CONCLUSION 
 
The service agreement between the CRD and CREST was set to expire on Dec 31, 2021, and 
requires renewal. The CRD has the authority within Bylaw No. 2891, “Capital Regional District 
Service of Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an 
emergency communication service or to make a financial contribution towards the cost of an 
emergency communication service operated by another person or organization. CREST, under 
agreement with the CRD, is delivering this service to users within the regional district. Renewal 
of the service agreement will result in continuance of CRD contributions to CREST, and in turn, 
the required operations of an emergency communications service on behalf of the CRD. 
 
RECOMMENDATION 
 
The Finance Committee recommends to the Capital Regional District Board: 
 

1. That the March 9, 2022 Board resolution pertaining to the approved Service Agreement 
be rescinded; 

2. That the Chief Administrative Officer be authorized to enter into a further revised Service 
Agreement to provide emergency communications services, as attached at Appendix C; 
and 

3. That Staff be directed to amend the Financial Plan to reflect the increased service 
agreement payments for 2022 to 2027. 

 

Submitted by: Rianna Lachance, BCom, CPA, CA, Acting Chief Financial Officer 

Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

 
ATTACHMENTS 
 
Appendix A: Staff Report: December 8, 2021 CRD Board CREST 
Appendix B: Staff Report: March 9, 2022 CRD Board CREST 
Appendix C: Service Agreement 2022-2027 (with tracked changes) 
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REPORT TO PLANNING AND PROTECTIVE SERVICES COMMITTEE 
MEETING OF WEDNESDAY, NOVEMBER 17, 2021 

SUBJECT Capital Region Emergency Service Telecommunications Inc. (CREST) Service 
Agreement Renewal 

ISSUE SUMMARY 

The service agreement between the Capital Regional District (CRD) and Capital Region 
Emergency Service Telecommunications Inc. (CREST) is set to expire on Dec 31, 2021, and 
requires renewal. 

BACKGROUND 

The CRD has the authority within Bylaw No. 2891, “Capital Regional District Service of 
Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an emergency 
communication service or to make a financial contribution towards the cost of an emergency 
communication service operated by another person or organization. CREST, under agreement 
with the CRD, is delivering this service to users within the regional district.  

The CRD under Bylaw No. 2893, “CREST Members’ Agreement Bylaw No. 1, 2001”, entered into 
a membership agreement with CREST, together with the other partners. Each member, including 
municipalities, the Provincial Government, and other public agencies hold a single share except 
the CRD, where the regional district holds three, one for each Electoral Area (EA). The list of 
members is included in Appendix D.  

Each member appoints a representative to the CREST Board of Directors equal to the number of 
shares held. For the CRD, the appointees represent each EA and are not required to be the 
elected official. The CREST Board approves the annual operating and capital budgets, appoints 
the CREST General Manager and approves all other permanent positions.  

Within the Member agreement, the “CRD Charge” is capped at the net fees collected under Bylaw 
No. 2911, Emergency Communications Charge Bylaw No. 1, 2001”. The bylaw establishes a fee 
charged to consumers with active phone lines each month in the region. Currently the rate is set 
at 66 cents per land phone line per month, commonly referred to as the Call Answer Levy (CAL). 
Revenue requirements over and above the “CRD Charge” are recovered from members by way 
of cost sharing. A graphical summary of agreements and the cost sharing methodology is included 
in Appendix A.  

The CRD is billed for the member share of costs for the Electoral Areas and recovers the costs 
by raising requisition directly from each EA under Bylaw No. 2891.  

CAL Revenues vary by year and have been trending down since 2013. The decline in land phone 
line revenue creates a difference in CREST’s revenue requirements. To balance, the CRD has 
been requisitioning costs over and above the CAL. Historical contributions are included in 
Appendix B.  
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Up until 2014, the CRD contribution to CREST equaled net fees collected from the CAL. In 2015 
the contribution to CREST exceeded net fees collected and has since been funded regionally, 
cost apportioned by population.  

The expected value of a 5 year renewal agreement exceeds the delegated authority limit to the 
Chief Administrative Officer. 

ALTERNATIVES 

Alternative 1 
The Planning and Protective Services Committee recommends to the Capital Regional District 
Board: 
That the Chief Administrative Officer be authorized to enter into a new regional service agreement 
with CREST to provide general emergency radio communications services, with annual 
contributions limited to inflationary adjustments. 

Alternative 2 
The Planning and Protective Services Committee recommends to the Capital Regional District 
Board: 
That this report be referred back to staff for additional information. 

IMPLICATIONS 

Service Delivery Implications 

Renewal of the service agreement (Appendix C) will result in continuance of CRD contributions 
to CREST and in turn, the required operations of an emergency communications service on behalf 
of the CRD. Service levels and operational oversight are provided by and approved by the CREST 
Board annually through their planning approval processes. 

Legislative Implications 

The review by staff identified the fees and charges collected under Bylaw No. 2911 have been 
lower than the revenue requested by CREST for a number of years and is now trending 
significantly lower. A review of the service establishment bylaw, fees and charges bylaw and 
accompanying membership agreement is recommended and will be included in service planning 
in future years.  

Financial Implications 

In 2020, CRD contributions equalled 21.6% or $1,681,602 of total CREST revenue, compared to 
$1,262,187 of CAL revenue collected from telephone land lines, resulting in a regional contribution 
of $419,415. The 2021 planned contributions under the expiring agreement are $1,715,234 (a 
growth of 2% from prior year). With renewal of the service agreement, beginning in 2022, the 
annual contribution will be adjusted to actual CPI measured within the calendar year by BC Stats. 

As included in the 2022 Provisional Plan, CAL revenues are anticipated to be $1,191,596. Based 
on renewal of the current agreement with inflation adjustments, the CREST contribution would be 
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$1,749,539. The resulting difference is $557,943. While the annual CRD contribution grows by 
CPI, the funding difference between CAL and the total CREST contribution grows at a higher rate 
due to reductions in telephone land line levies. The resulting difference grew by 19.8% in 2021 
and 11.0% in 2022. 

CONCLUSION 

The service agreement between the Capital Regional District (CRD) and Capital Region 
Emergency Service Telecommunications Inc. (CREST) is set to expire on Dec 31, 2021, and 
requires renewal. The CRD has the authority within Bylaw No. 2891, “Capital Regional District 
Service of Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an 
emergency communication service or to make a financial contribution towards the cost of an 
emergency communication service operated by another person or organization. CREST, under 
agreement with the CRD, is delivering this service to users within the regional district. Renewal 
of the service agreement will result in continuance of CRD contributions to CREST and in turn, 
the required operations of an emergency communications service on behalf of the CRD.  

RECOMMENDATION 

The Planning and Protective Services Committee recommends to the Capital Regional District 
Board: 
That the Chief Administrative Officer be authorized to enter into a new regional service agreement 
with CREST to provide general emergency radio communications services, with annual 
contributions limited to inflationary adjustments. 

Submitted by: Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services 
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 

ATTACHMENT(S) 
Appendix A: CREST Relationship Diagram 
Appendix B: Historical Payments to CREST 
Appendix C: Service Agreement between CRD and CREST 
Appendix D: Membership Agreement 
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Historical Payments to CREST 

 

Year Member User Levy CRD Portion 

  JDF SGI SSI 
CRD Fees 

and Charges 
(net Call 
Answer) 

Additional 
Contribution 

Total CRD 
Payment  

2021 110,982 175,447 139,694 1,113,625 601,609 1,715,234 

2020 97,172 157,497 86,785 1,262,187 419,415 1,681,602 

2019 95,534 154,659 82,983 1,290,424 358,206 1,648,630 

2018 93,388 151,186 81,119 1,313,265 303,035 1,616,300 

2017 94,117 148,690 83,204 1,334,624 250,266 1,584,890 

2016 92,374 145,374 80,428 1,403,593 16,851 1,420,444 

2015 88,552 141,971 78,185 1,372,21 22,529 1,394,746 

2014 84,817 138,521 75,819 1,330,917 - 1,330,917 

2013 83,790 135,422 72,941 1,386,937 - 1,386,937 

2012 83,209 133,387 68,281 1,541,858 - 1,541,858 

2011 83,264 132,445 60,902 1,409,460 - 1,409,460 

 



EMERGENCY COMMUNICATIONS SERVICE AGREEMENT 

(the “Agreement”) 

THIS AGREEMENT dated for reference the _____ day of ______ 20__ 

BETWEEN: 

CAPITAL REGIONAL EMERGENCY SERVICE TELECOMMUNICATIONS INC. 
110 2944 W Shore Pkwy 

Victoria, BC 
V9B 0B2 

(“CREST”) 
OF THE FIRST PART 

AND: 
CAPITAL REGIONAL DISTRICT 

625 Fisgard Street,  
Victoria, BC 

V8W 2S6 
(“CRD”) 

OF THE SECOND PART 

WHEREAS the CRD Board has adopted Bylaw No. 2891, the Capital Regional District 
Emergency Communications Service Establishment Bylaw No. 01, 2001 to establish a service of 
emergency communications in the service area, including contributing to the cost of an 
emergency communications service operated by a third party; 

AND WHEREAS CREST is a non-profit corporation established under the Emergency 
Communications Corporations Act, to provide a unified system of inter-municipal radio and 
electronic communication services; 

AND WHEREAS the CRD Board has also adopted Bylaw No. 2893, the CREST Members’ 
Agreement Bylaw No. 1, 2001 authorizing the CRD to hold three shares in CREST and appoint 
three Directors annually to the CREST Board; 

NOW THIS AGREEMENT WITNESSES that in consideration of the mutual covenants and 
agreements set forth in this Agreement, and for other good and valuable consideration (the receipt 
and sufficiency of which are hereby acknowledged) the CRD has requested CREST provide the 
Services defined herein and the CREST has agreed to provide those Services in accordance with 
the Agreement, as follows: 

1. INTERPRETATION

In this Agreement, the following terms have the following meanings:

(a) “Service Payment” means the net monies raised and collected as user fees by the
CRD pursuant to Emergency Communications Charge Bylaw No. 01, 2001 (as

FT2021-014 
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amended, re-enacted or replaced) available for disbursement to CREST, and 
additional payments as determined by the CRD Board. 
 

(b) “Service Area” means the Service Area established under Bylaw No. 2891 “Capital 
Regional District Emergency Communications Service Establishment Bylaw No. 01, 
2001”. 

2. TERM 

2.1 The Term of this Agreement will be for a period of five (5) years commencing on 
January 1, 2022, and continuing until December 31, 2026, unless sooner terminated 
pursuant to section 5. 

3. SERVICES 

3.1 In consideration of the CRD making the payments required under this Agreement 
and performing its other obligations under this Agreement, CREST will provide and 
maintain a radio communications system to provide emergency communications and 
related services for municipalities and the CRD as members of CREST (the 
“Services”). 
 

3.2 Inability to Provide Service 
 
Despite any other provision of the Agreement, the CRD acknowledges that CREST 
is not obliged to provide these Services where its systems are not operational by 
reason of acts of God, strike, lockout, or other labour dispute, acts of war, terrorism, 
sabotage or any other causes beyond the reasonable control and not the result of 
the fault or neglect of CREST. 

4. PAYMENT MATTERS 

4.1 Payment Amounts 
 

(i) The CRD will make an annual contribution to CREST (the “Annual Contribution”) 
in monthly installments. In 2022 the annual contribution amount will be 
$1,715,234 based on the 2021 Board approved contribution (One million, seven 
hundred and fifteen thousand, two hundred and thirty-four dollars) (the “Base 
Year Fee”) representing the service payment and an additional contribution. 

(ii) Commencing in 2022, and for each year of the Term thereafter, the Annual 
Contribution will be adjusted in accordance with the percentage change in the 
All Items Consumer Price Index for Victoria, British Columbia, published by 
Statistics Canada (the “CPI”) as calculated in accordance with this section. The 
Base Year Fee will be multiplied by the yearly percentage change in the CPI 
since 2021 (the “CPI Adjustment”) and will be added to the Base Year Fee to 
determine the Annual Contribution for that year. 
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(iii) If the CPI Adjustment is a negative change for any year in the Term, the Annual 
Contribution for that year will be the Base Year Fee. 

(iv) Any monthly contribution due in the calendar year prior to the annual release of 
the CPI will be made in the amount of the previous year’s monthly installment, 
and will be reconciled in the monthly payments due for the remainder of that 
year. 

 
4.2 Taxes 

 
Any sales, use or goods and services taxes arising with respect to the Services will 
be paid by the CRD. 

4.3 Services as Exempt Supply 
 
The parties have determined, acting in good faith, that the Services are an exempt 
supply under the Excise Tax Act (Canada).  

5. TERMINATION 

5.1 Termination Rights 
 

(i) This Agreement will terminate at the end of the term set out in section 2.1 

(ii) CREST will have the right to terminate this Agreement for cause if: 

a. The CRD fails to pay any amount under the Agreement when due, or 

b. The CRD commits any material breach of its obligations under this 
Agreement (other than pursuant to subsection 5.1(ii)(a) above) that is not 
cured to the satisfaction of CREST, acting reasonably, within 120 (one 
hundred twenty) days after written notice to the CRD describing the material 
breach in reasonable detail.  

(iii) The CRD will have the right to terminate this Agreement immediately for cause 
if CREST commits any material breach of its obligations under this Agreement 
that is not cured to the satisfaction of the CRD, acting reasonably, within 120 
(one hundred twenty) days after written notice to CREST describing the breach 
in reasonable detail. 

 
5.2 Obligation Upon Termination 

 
Unless the parties enter into a new Agreement, the parties will cooperate fully with 
each other to provide for an orderly transition of the Services to a successor service 
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provider. CREST will continue to provide Services and to be paid for such Services 
during the period of transition to a successor provider to a maximum of 120 (one 
hundred twenty) days after the effective date of termination.  

6. PROTECTION OF PRIVACY 

6.1 Each party will abide by applicable laws relating to the collection, use and disclosure 
of personal information or information to which the Freedom of Information and 
Protection of Privacy Act (British Columbia) applies. 

7. DISPUTE RESOLUTION 

7.1 Process 
 
If there is any dispute arising out of or relating to this Agreement, then the parties 
will use reasonable good faith efforts to resolve such dispute, first by direct 
negotiation and then, if that is not successful, by mediation with a neutral third party 
mediator acceptable to both parties. Each party will bear its own costs and expenses 
in connection with any mediation and all costs and expenses of the mediator will be 
shared equally by the parties. Any dispute arising out of or relating to this Agreement 
that is not settled by agreement between the parties within a reasonable time will, 
on agreement of both parties, be settled by binding arbitration by a single arbitrator. 
The location of any arbitration proceeding will be in Victoria, British Columbia. The 
arbitration will be governed by the Arbitration Act (British Columbia). The arbitrator 
will be selected and the arbitration conducted in accordance with the British 
Columbia Domestic Arbitration Rules (“Rules”), except that the provisions of this 
Agreement will prevail over the Rules. The parties will share equally in the fees and 
expenses of the arbitrator and the cost of the facilities used for the arbitration 
hearing, but will otherwise each bear their respective costs incurred in connection 
with the arbitration including each parties own legal fees. The parties will use their 
best efforts to ensure that an arbitrator is selected promptly and that the arbitration 
hearing is conducted no later than two (2) monthly after the arbitrator is selected. 

7.2 Award Final 
 
The award of the arbitrator will be final and binding on each party. Judgment upon 
the award may be entered in any court of competent jurisdiction.  

8. GENERAL PROVISIONS 

8.1 No Third Party Beneficiaries 
 
Nothing contained in this Agreement will create a duty or liability on the part of 
CREST, the CRD or their respective directors, officers, members, public officials, 
employees or agents to any member of the public. There are no third party 
beneficiaries to this Agreement. 
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8.2 Notices  
 
Any notice required under the terms of this Agreement must be in writing. Any such 
notice will be deemed delivered: 

(a) on the day of delivery in person; 
(b) ten (10) days after date of deposit by prepaid registered mail, or upon 

confirmation receipt; 
(c) on confirmation of delivery by courier; 
(d) on the date sent by electronic mail if receipt is confirmed in writing by other party 

to whom it is directed, set forth below: 
 

Capital Regional District 
625 Fisgard Street 
Victoria, BC   V8W 2S6 
Email:_____________ 
 
-And- 
 
CREST 
110 2944 W Shore Parkway 
Victoria, BC   V9B 0B2 
Email:_____________ 
 
-Or- to such other address or contact person as that party may notify the other 
in accordance with this section.  

 
8.3 Assignment 

 
The CRD will not have the right to assign, transfer (whether directly or indirectly) or 
otherwise dispose of any of its interest in all or any part of this Agreement, whether 
gratuitously or for consideration, without the prior written consent of CREST and any 
attempt to do so will be void. CREST will have the right at any time to assign, transfer 
or otherwise dispose of the whole of this Agreement to any subsidiary or affiliate 
company, provided that the CRD approves the assignment in writing, not to be 
unreasonably withheld, and the subsidiary or affiliate company assumes all of the 
obligations of CREST under this Agreement. 

8.4 Benefit 
 
This Agreement will enure to the benefit of and be binding upon the parties and their 
respective successors and assigns. 
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8.5 Entire Agreement 
 
This Agreement constitutes the entire agreement of the parties relating to the 
Services and supersedes any previous agreement with respect to the Services 
whether written or verbal.  

8.6 Severability 
 
If any provision of this Agreement is held to be unenforceable then such provision 
will be severed from this Agreement and the remaining provisions will remain in full 
force and effect. The parties will in good faith negotiate a mutually acceptable and 
enforceable substitute for the unenforceable provision, which substitute will be as 
consistent as possible with the original intent of the parties. 

8.7 Waiver 
 
The failure of either party to require the performance of any obligation hereunder, or 
the waiver of any obligation in a specific instance, will not be interpreted as a general 
waiver of any of the obligations hereunder, which will remain in full force and effect. 

8.8 Relationship of Parties 
 
This Agreement will not create nor will it be interpreted as creating any association, 
partnership or any agency relationship between the parties.  

8.9 Governing Law 
 
This Agreement is governed by, and if interpreted and construed in accordance with 
the laws applicable in British Columbia. 

8.10 Counterpart 
 
This Agreement may be executed in any number of counterparts. Each executed 
counterpart shall be deemed to be an original. All executed counterparts taken 
together shall constitute one agreement. 
 

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the date 
first written above. 

CAPITAL REGIONAL DISTRICT by its 
authorized signatories: 
                                                           
       
Name 
 
                                                         
       
Name 

) 
) 
) 
) 
) 
) 
) 
) 
) 
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  ) 
) 

CAPITAL REGION EMERGENCY 
SERVICE TELECOMMUNICATIONS INC. 
by its authorized signatories: 
 
 
                                                           
       
Name 
 
                                                           
       
Name 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
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MEMBERS’ AGREEMENT 
(First Amendment and Restatement) 

This amended and restated Members’  Agreement is made effective ______________________, 
200 . 

AMONG: 

All Members of the Company from time to time 

AND: 

Capital Region Emergency Service Telecommunications 
(CREST) Incorporated, a company duly incorporated under the 
laws of the Province of British Columbia 

(the “Company” ) 

WHEREAS: 

A. The Company was incorporated under the Company Act (British Columbia) for the 
Purpose (as hereinafter defined); 

B. The Shareholders entered into a Members’  Agreement dated April 1, 2001, as amended, 
(the “Original Agreement” ) to govern their relationship as Members and Shareholders and  
their respective rights and obligations in their capacity as Members and Shareholders with 
respect to the operating activities and business dealings of the Company; 

C. As a result of the recognition of the Company under the Business Corporations Act and 
to reflect the current status of the Shareholders, the parties wish to make certain amendments to 
the Original Agreement; and 

D. The parties wish to enter into this Agreement to amend and restate the terms of the 
Original Agreement: 

 NOW THEREFORE in consideration of the mutual covenants herein contained and for 
other good and valuable consideration (the receipt and sufficiency of which is hereby 
acknowledged by each of the parties hereto), the parties to this Agreement covenant and agree, 
each with the other, as follows: 

1. INTERPRETATION 

1.1 DEFINITIONS 

Where used in this Agreement, the following words and terms shall have the meanings 
indicated below: 
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1.1.1 “Additional Purpose”  has the meaning set forth in Section 2.1.1.2 hereof; 

1.1.2 “Agreement”  means this agreement and all Schedules attached hereto; 

1.1.3 “Articles”  means the articles of the Company as deposited in the Company’s 
records office under the Business Corporations Act, as amended from time to 
time;  

1.1.4 “Author ized Board Expenditure Amount”  means expenditures that total, in the 
aggregate for a fiscal year of the Company, less than (i) $400,000 or (ii) such 
higher amount approved by the Members pursuant to Section 2.4.6 hereof; 

1.1.5 “Author ized Capital Budget”  means, at any time, the annual capital budget of 
the Company for such time that has received all necessary approvals under 
Section 6.4.2 hereof; 

1.1.6 “Author ized Operating Budget”  means, at any time, the annual operating 
budget of the Company for such time that has received all necessary approvals 
under Section 6.3.2 hereof; 

1.1.7 “BCAS”  means the Emergency Health Services Commission responsible for 
operating the British Columbia Ambulance Service under the Health Emergency 
Act (British Columbia); 

1.1.8 “Board”  means the board of directors of the Company as constituted from time to 
time; 

1.1.9 “Business Corporations Act”  means the Business Corporations Act (British 
Columbia) as from time to time enacted and all amendments thereto and includes 
the regulations made pursuant thereto; 

1.1.10 “Company Services”  means the holding, management and allocation of radio 
spectra; the provision of radio communications; the management and maintenance 
of radio systems and related infrastructure and equipment; the provision of 
emergency disaster communications; the provision of emergency response 
communications; the provision of emergency management information systems; 
and the maintenance of management information systems and other technology 
related to the delivery of emergency services, and any other services permitted by 
the ECC Act from time to time; 

1.1.11 “Confidential Information”  means information having a strategic, economic, or 
operational value that is not generally known regarding the business, affairs, and 
operations of the Company or any of the Members whether determined by the 
ECC Act or otherwise to be property of a Member, and any information whether 
oral, written or otherwise which is considered of a strategic or confidential nature 
or which may be withheld from disclosure under applicable privacy laws; 
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1.1.12 “Contracted User ”  means a Person that is not a Member or Potential Member 
and that enters into a Services Agreement with the Company, for so long as that 
agreement remains in effect; 

1.1.13 “Cost Shar ing Formula”  means the cost sharing formula for Company Services 
set out in Schedule C attached hereto, as amended or replaced from time to time 
in the manner permitted by this Agreement; 

1.1.14 “CRD”  means the Capital Regional District; 

1.1.15 “CREST System”  means the wide area radio system operated by the Company, 
including all rights, properties, infrastructure and equipment related thereto; 

1.1.16 “ECC Act”  means the Emergency Communications Corporations Act (British 
Columbia) as from time to time enacted and all amendments thereto and includes 
the regulations made pursuant thereto; 

1.1.17 “Emergency Services Agency”  has the same meaning as set out in the ECC Act; 

1.1.18 “Federal Government”  means Her Majesty the Queen in Right of Canada; 

1.1.19 “Fund Balance”  means the balance of surplus accumulated from operations by  
the Company at any particular time that is unrestricted as to its future use; 

1.1.20 “General Manager ”  means the general manager appointed for the Company 
from time to time; 

1.1.21 “Government Agency”  means an agent of, or a corporation that is wholly owned 
by, the Provincial Government, the Federal Government, a Municipality or a 
Regional District; 

1.1.22 “ Inflation Rate”  means the increase in the Consumer Price Index - All Items for 
the City of Victoria, British Columbia during the preceding 12-month period 
ending on September 30 of the applicable year; 

1.1.23 “Local Government Act”  means the Local Government Act (British Columbia) 
as from time to time enacted and all amendments thereto and includes the 
regulations made pursuant thereto; 

1.1.24 “Members”  means, collectively, the Shareholders, the RCMP and any Potential 
Member that becomes a Member in accordance with Section 3.3, for as long as 
such Shareholder, the RCMP or Potential Member that becomes a Member holds 
Shares in the Company or as long as its Special User Agreement remains in 
effect, as applicable, with the current Members on the date of this Agreement as 
set out in Schedule E hereto; 

1.1.25 “Municipality”  means a municipality established pursuant to the Local 
Government Act within the Territory; 
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1.1.26 “Notice of Ar ticles”  means the notice of articles of the Company as filed with the 
Registrar of Companies under the Business Corporations Act, as amended from 
time to time; 

1.1.27 “Person”  includes a corporation, partnership, party, Municipality, Regional 
District, Emergency Services Agency, Government Agency, Provincial 
Government and Federal Government; 

1.1.28 “Policing Agreements”  means the agreements between the Federal Government 
and the Provincial Government pursuant to which the services of the RCMP are 
provided to Municipalities and areas of provincial jurisdiction; 

1.1.29 “Potential Members”  means any Municipality, Regional District or Emergency 
Services Agency within the Territory, the Provincial Government, the Federal 
Government and any Government Agency; 

1.1.30 “Primary Purpose”  has the meaning set forth in Section 2.1.1.1 hereof; 

1.1.31 “Provincial Government”  means Her Majesty the Queen in Right of the 
Province of British Columbia as represented by the Minister responsible for the 
Police Act (British Columbia); 

1.1.32 “Purpose”  means the Additional Purpose and the Primary Purpose as set forth in 
Section 2.1 hereof; 

1.1.33 “Rates”  means the rates assessed by the Company against the Members and 
payable by them under this Agreement for operating expenses and capital 
expenditures relating to the Company and the Company Services, as determined 
pursuant to the Cost Sharing Formula then in effect; 

1.1.34 “RCMP”  means Royal Canadian Mounted Police;  

1.1.35 “Regional Distr ict”  means a regional district under the Local Government Act; 

1.1.36 “Reserve Fund”  means the amount accumulated and designated for transfer to 
operations to fund expenditures not provided for in an Authorized Operating 
Budget or Authorized Capital Budget; 

1.1.37 “Services Agreement”  means an agreement between the Company and one or 
more Contracted Users by which the Company agrees to provide some or all of 
the Company Services, as such agreement is amended or replaced from time to 
time; 

1.1.38 “Shareholder ”  means those Persons who hold Shares of the Company from time 
to time, as recorded in the Company’s minute book, with the current Shareholders 
on the date of this Agreement as set out in Schedule D hereto; 
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1.1.39 “Special User  Agreement”  means an agreement between a federal Government 
Agency, including the RCMP, and the Company, as amended from time to time; 
and 

1.1.40 “Terr itory”  means the geographic area within which a Company Service is or is 
capable of being provided by the CREST System to a Member or to any Person 
contracting with the Company at a particular point in time. 

1.2 QUANTITY AND GENDER 

In this Agreement, the singular number shall include the plural number and vice versa, 
and any gender herein used shall be deemed to include the feminine, masculine, or neuter 
gender. 

1.3 HEADINGS AND CAPTIONS 

The headings and captions of articles, sections, and paragraphs in this Agreement have 
been inserted for convenience of reference only and such headings and captions are not a 
part hereof and shall not be deemed in any manner to modify, explain, enlarge, or restrict 
any of the provisions hereof. 

1.4 SEVERABILITY 

If any provision of this Agreement shall be held invalid, illegal, or unenforceable in any 
jurisdiction, such provision shall be severed from this Agreement in such jurisdiction and 
the validity, legality, and enforceability of the remaining provisions hereof shall not be 
affected or impaired thereby. 

1.5 ACCOUNTING TERMINOLOGY AND PRINCIPLES 

All accounting terms not specifically defined herein shall be construed in accordance 
with the Handbooks of the Canadian Institute of Chartered Accountants and its Public 
Sector Accounting Board (PSAB) as appropriate, and financial reporting shall be in 
accordance with Canadian generally accepted accounting principles (GAAP). 

1.6 RECITALS AND SCHEDULES 

The recitals set forth in this Agreement are true and correct and are deemed to be a part of 
this Agreement and the Schedules identified below (and any other supplementary 
schedules, appendices, or exhibits referred to in such Schedules) are hereby incorporated 
by reference and made a part of this Agreement as fully as if they were set forth in full.  
The Schedules are identified as follows: 

Schedule A – Articles of the Company 
Schedule B – Agreement to be Bound 
Schedule C – Cost Sharing Formula for Company Services 
Schedule D – List of Shareholders 
Schedule E – List of Members 
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2. THE COMPANY 

2.1 PURPOSE OF THE COMPANY 

2.1.1 The Company has been incorporated for, and will be operated for the following: 

2.1.1.1 the provision of emergency communications and related services to its 
Members (the “Primary Purpose” ); and 

2.1.1.2  

(a) the provision of communication and related services, for public 
safety and public service, to Municipalities, Regional Districts, 
Emergency Services Agencies, the Provincial Government, the 
Federal Government, Governmental Agencies, BCAS and the 
RCMP, whether or not they are Members; and 

(b) any other purpose prescribed by regulation under the ECC Act for 
the Company from time to time; 

(collectively, the “Additional Purpose” ), all in the interests of civic 
improvement and for the benefit of the public residing within the 
Territory. 

2.1.2 Pursuant to the Purpose, the Company shall provide Company Services to its 
Members; provide related administrative and technical services; own, hold or 
lease and manage any property and equipment forming part of the CREST 
System; and provide technical and other related services and expertise of the 
Company to other persons. 

2.2 ARTICLES OF THE COMPANY 

The Articles of the Company are in the form appended as Schedule A hereto. 

2.3 SHARE STRUCTURE 

The share capital of the Company consists of 500 common shares without par value.  

2.4 VOTES BY MEMBERS ON EXTRAORDINARY ITEMS 

In addition to any approvals required by the Shareholders pursuant to the Business 
Corporations Act or the Articles, the Company shall not undertake any of the following 
without the prior approval of at least two-thirds of the Members: 

2.4.1 the winding up or dissolution of the Company under Article 9 hereof; 

2.4.2 the admission of  Members and the allotment of Shares to such Members; 
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2.4.3 any amendment to Section 4.2 hereof relating to the nomination or election of 
directors; 

2.4.4 any amendment to the Purpose; 

2.4.5 the approval of: 

2.4.5.1 any annual operating budget for the Company under Section 6.3.2 hereof 
or any annual capital budget for the Company under Section 6.4.2 hereof; 
or 

2.4.5.2 any amendment to an Authorized Operating Budget under Section 6.3.3 
hereof or any amendment to an Authorized Capital Budget under Section 
6.4.3 hereof, 

that will increase the total Rates charged to Members by more than two times the 
Inflation Rate from those charged in the previous year’s Authorized Operating 
Budget or Authorized Capital Budget, as applicable; 

2.4.6 any increase in the Authorized Board Expenditure Amount; 

2.4.7 any expenditure that is not provided for in an Authorized Operating Budget or an 
Authorized Capital Budget and that exceeds the Authorized Board Expenditure 
Amount; 

2.4.8 the approval of all contracts for services to be provided to the Company that 
require payments thereunder for any fiscal year of the Company that exceed the 
Authorized Board Expenditure Amount; 

2.4.9 any transfer to operations from Fund Balance or the Reserve Fund that exceeds 
the Authorized Board Expenditure Amount; 

2.4.10 any borrowings of the Company that exceed the Authorized Board Expenditure 
Amount; and 

2.4.11 any amendment to the Cost Sharing Formula, provided that such two-thirds 
approval must include the affirmative vote of those Members who would be 
obligated to pay not less than 50% of the costs of Company Services in 
accordance with the amended Cost Sharing Formula. 

2.5 ACQUISITION OF AND HOLDING OF SPECTRA 

2.5.1 Subject to the applicable federal legislation, a Member hereby assigns or transfers 
to the Company or consents to the assignment or transfer to the Company of all 
licences and authorities for radio spectra held by the Member that are related to 
the Company Services which the Company provides to the Member, such 
assignment or transfer to be effective at such time as required by the Company. 
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2.5.2 The Company hereby declares that it holds or will hold all radio spectra acquired 
by it, whether as acquired as contemplated in Section 2.5.1 hereof or otherwise, to 
be used for the benefit of Members and other Persons as contemplated herein. 

2.5.3 If the Company is to be dissolved for any reason, the Company will use its best 
efforts at its own expense to restore to each Member, licences and authorities for 
radio spectra comparable to those assigned to or transferred to the Company by 
each Member, subject to applicable federal legislation. 

2.6 USE OF RADIO SPECTRA 

The Board may establish rules and regulations for the use of the radio spectra held by the 
Company. 

2.7 OWNERSHIP OF EQUIPMENT 

The Members acknowledge that all equipment forming part of the CREST System shall 
be owned by the Company including all equipment assigned for the exclusive use by a 
particular Member, and that the Board may establish rules for the use and holding of such 
equipment. 

2.8 AGREEMENT NOT TO USE PROPERTY 

Each Member that is a Municipality or a Regional District hereby agrees that in the event 
of an emergency, disaster or other similar occurrence within its jurisdiction, it will not 
use any powers or authorities which it may have, by statute or otherwise, to acquire and 
use, in any manner other than as specifically set forth in this Agreement, any of the 
property and assets of the Company. 

3. SHAREHOLDERS, MEMBERS, ADDITIONAL MEMBERS AND 
CONTRACTED USERS 

3.1 CURRENT SHAREHOLDERS 

The Shareholders as at the date of this Agreement are listed in Schedule D hereto. 

3.2 CURRENT MEMBERS 

The Members as at the date of this Agreement are listed in Schedule E hereto. 

3.3 ADDITIONAL MEMBERS 

3.3.1 The Board may issue one or more shares of the Company (each, a “Share” ) to a 
Potential Member, if the Board determines that the Potential Member has a role in 
fulfilling the Purpose and that the provision of the Company Services to that 
Potential Member would be for the benefit of the public, provided that: 
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3.3.1.1 the CREST System and the Company have sufficient capacity to provide 
the Company Services to the Potential Member without any significant 
impairment to the Company Services then being provided to the Members; 

3.3.1.2 the Potential Member enters into and agrees to be bound by the terms of 
this Agreement by execution of an agreement substantially in the form of 
Schedule B hereto; and 

3.3.1.3 the Potential Member pays the applicable subscription price for such 
Share, 

and upon the issue of Share hereunder, that Potential Member shall become a 
Member and a Shareholder. 

3.3.2 The Board may admit a Potential Member that is a federal Government Agency as 
a Member if that Potential Member is prohibited by law from holding a Share and 
if the Board determines that the Potential Member has a role in fulfilling the 
Purpose and that the provision of the Company Services to that Potential Member 
would be for the benefit of the public, provided that: 

3.3.2.1 the CREST System and the Company have sufficient capacity to provide 
the Company Services to the Potential Member without any significant 
impairment to the Company Services then being provided to the Members; 
and 

3.3.2.2 the Potential Member enters into and agrees to be bound by the terms of 
this Agreement by execution of a Special User Agreement in a form 
acceptable to the Company, 

and upon the execution of the Special User Agreement by both the Potential 
Member and the Company, that Potential Member shall become a Member. 

3.3.3 All Shares shall be issued at a price of $10.00 each. 

3.3.4 If a Member that executed a Special User Agreement subsequently becomes a 
Shareholder under Section 3.3.1, then that Special User Agreement shall 
terminate effective upon the date that the Member becomes a Shareholder, and 
that Member hereby agrees to execute and deliver all documents necessary or 
desirable in the opinion of the Company in order to give effect to such 
termination. 

3.4 EFFECT OF BEING A MEMBER 

Upon a Member acquiring a Share or executing a Special User Agreement, that Member 
shall have agreed to use the Company for the Company Services and to fulfill its 
financial obligations with respect to those Company Services, when those Company 
Services can be provided by the Company. 
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3.5 CONTRACTED USERS 

Subject to Sections 4.10.9 and 4.11.3 hereof, the Company may enter into a Services 
Agreement with one or more Contracted Users if: 

3.5.1 the Contracted User(s) has a role in fulfilling the Purpose; 

3.5.2 the provision of the Company Service or Services to that Contracted User(s) 
would be for the benefit of the public; and 

3.5.3 the Board determines that the Company has sufficient capacity to provide the 
Company Service(s) being requested by the Contracted User(s) without any 
significant impairment to the Company Services then being provided to Members, 
and anticipated to be provided to Members during the term of the Services 
Agreement. 

At a minimum, the Services Agreement should provide for full recovery of any 
incremental costs incurred by the Company in providing the Contracted Service(s). 

4. BOARD OF DIRECTORS 

4.1 COMPOSITION OF BOARD 

The Company shall have a Board comprised of not less than three nor more than twenty-
five directors, with the actual number of directors as determined by the Shareholders as 
hereinafter provided. 

4.2 NOMINATION AND ELECTION OF DIRECTORS 

4.2.1 Each Member on the date of this Agreement shall be entitled to nominate as a 
director one individual for each share in the Company held by it, provided that: 

4.2.1.1 the CRD must nominate one individual to represent each of: 

(a) Southern Gulf Islands Electoral Area, 

(b) Salt Spring Island Electoral Area, and 

(c) Juan de Fuca Electoral Area; 

4.2.1.2 the individual nominated as a director by BC Transit from time to time 
must be approved by the Provincial Government; and 

4.2.1.3 the individual nominated as a director by the RCMP or by the Government 
Agency on behalf of the RCMP, as applicable, from time to time must be 
approved by the Police Service Branch of the Provincial Government. 
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4.2.2 No Potential Member that becomes a Member after the date of this Agreement 
shall have the right under this Agreement to nominate an individual for election as 
a director, except as otherwise authorized by the Board. 

4.2.3 The Shareholders agree to vote their Shares to elect as directors the individuals 
nominated pursuant to Sections 4.2.1 and 4.2.2. 

4.3 VACANCIES ON BOARD 

Any vacancies on the Board created by an individual nominated under Section 4.2.1 shall 
be filled by an individual nominated by the Member that nominated the individual who is 
no longer a director.   

4.4 NO RESTRICTIONS ON AFFILIATION TO MEMBERS 

Directors may be appointed or elected officials from a Member or may be individuals 
with no affiliation to a Member. 

4.5 REMUNERATION FOR DIRECTORS 

Directors shall be entitled to fees for acting as a director of the Company, as determined 
in an Authorized Operating Budget.  All directors may be paid reasonable expenses 
thereof incurred when acting as directors. 

4.6 QUORUM AT DIRECTORS’ MEETINGS 

The quorum for all meetings of the Board shall consist of a majority of the directors.  
Meetings of the Board shall be held in accordance with the Articles of the Company and 
as herein provided. 

4.7 EXECUTIVE MEMBER OF THE BOARD 

The General Manager of the Company shall be an executive member of the Board and as 
such shall be entitled to be present at all meetings of the Board and to take part in all 
discussions at meetings of the Board but shall not have any right to vote at any such 
meeting.  The Secretary of the Company shall send notice of all meetings of the Board to 
such executive member, including all materials provided to the directors, at the same time 
and in the same manner as notice is provided to such directors.  

4.8 REMOVAL OF DIRECTOR 

The Members shall not otherwise vote to remove a director unless the Member that 
nominated such director agrees to such director’s removal.  

4.9 MEETINGS OF THE BOARD 

4.9.1 At least four meetings of the Board shall be held in each calendar year, such 
meetings to be held on a quarterly basis.  Meetings of the Board may also be 
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called by the Chair of the Board, by the Chair’s initiative or if requested by the 
General Manager.  If the General Manager shall request in writing to the Chair of 
the Board that a meeting of the Board be called, the Chair shall convene a meeting 
of the Board to be called and held within one month or such other period as is 
reasonably practicable, of such request; provided however that if such meeting is 
of a material or emergency nature, the Chair shall convene the meeting of the 
Board within two weeks of such request. 

4.9.2 The Chair of the Board shall have a second or casting vote at any meetings of the 
Board or of the Members. 

4.9.3 The Secretary of the Company shall give each director and the General Manager, 
at least 7 days notice of each meeting of the Board and a reasonable description of 
the matters to be discussed at such meeting, except that failure to receive notice or 
adequate notice shall not invalidate the proceedings of any meeting if each 
director gives to the Company, before or after the meeting, a signed waiver of 
such notice.  Notwithstanding the foregoing, notice of any meeting may be 
waived by consent in writing of all directors. 

4.9.4 Except as provided in this Section or otherwise by applicable law, all meetings of 
the Board shall be open to the public.  Matters of a confidential nature will be 
considered by the Board in a separate, closed, or in camera, meeting.  Any 
director, including the Chair, will have the right to bring a motion for the Board to 
consider a matter at an in camera meeting. 

4.10 BOARD DUTIES  

The Board will, subject to the terms of this Agreement, supervise the general 
management of the business and affairs of the Company to ensure compliance with the 
Purpose and otherwise, with the authority to overview the general management of the 
Company, and supervise and give direction to the General Manager in accordance with 
the Articles, the Business Corporations Act, the ECC Act and this Agreement.  
Notwithstanding the generality of the foregoing, the Board shall be responsible for the 
following: 

4.10.1 the appointment of the General Manager and the approval of the contract of 
employment for the General Manager, including terms and conditions of 
employment, provided that any contract  shall provide for earlier termination by 
the Board and shall be renewable at the discretion of the Board; 

4.10.2 the establishment of the duties and authority of the General Manager; 

4.10.3 subject to Section 2.4.5 hereof, as applicable, the approval of the Authorized 
Operating Budget, as provided in Section 6.3; 

4.10.4 subject to Section 2.4.5 hereof, as applicable, the approval of the Authorized 
Capital Budget, as provided in Section 6.4; 



 

CONFIDENTIAL Page 13  
 
CW1569439.1 

4.10.5 subject to Section 2.4 hereof, as applicable, the approval of any transfer to 
operations from the Fund Balance or the Reserve Fund; 

4.10.6 the approval of the establishment of a base number of permanent positions within 
the Company and any increase to that base number of permanent positions 
thereafter; 

4.10.7 subject to Section 2.4.5 hereof, as applicable, the establishment of Rates 
substantially in accordance with the Cost Sharing Formula; 

4.10.8 the determination and approval of all long term operating and capital plans and 
related borrowings of the Company; 

4.10.9 the approval of all Services Agreements and in this regard the Board shall 
consider the Purpose and shall comply with the requirements of Sections 3.5 and 
4.11.3 hereof; and 

4.10.10the approval of the unaudited quarterly financial statements received pursuant to 
Section 6.2.1 hereof and the audited annual financial statements received pursuant 
to Section 6.2.2 hereof. 

4.11 APPROVALS BY THE BOARD 

All decisions taken by the Board shall be deemed to have been approved only if passed 
by the affirmative vote of a majority of the directors present at the meeting of the Board, 
except for the following matters which shall be deemed to have been approved only if 
passed by the affirmative vote of not less than two-thirds of the directors present at the 
meeting: 

4.11.1 the issuance of any Shares; 

4.11.2 the entering into, amendment or termination of any Special User Agreement; and 

4.11.3 the entering into, amendment or termination of any Services Agreement. 

4.12 REFERRAL TO MEMBERS 

4.12.1 Notwithstanding the terms of Section 4.11 hereof but subject to Section 4.12.4 
hereof, if a majority of the directors present at a meeting determine that a matter 
should be presented to the Members for their approval and determination, such 
directors may, if they give notice in writing (the “Notice” ) to the General 
Manager within two business days after the meeting of directors in which that 
matter was discussed and voted upon, require that the matter to be presented to 
the Members at a general meeting called for that purpose. 

4.12.2 The General Manager shall upon receipt of the Notice advise the Chair of the 
Board and all directors of the receipt of the Notice and shall forthwith, within two 
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business days, call a meeting of the Members, such meeting to be held not more 
than one month after the giving of notice thereof. 

4.12.3 If any matter referred to Members pursuant to Section 4.12.1 hereof is not 
approved by the Members at that meeting, that matter may not again be referred 
to Members pursuant to the provisions of this Section 4.12 hereof. 

4.12.4 No matter that has been submitted to the Members for approval pursuant to 
Section 2.4 hereof shall be referred to the Members under Section 4.12.1 hereof 
during the same fiscal year of the Company without the approval of at least two-
thirds of the directors present at the meeting at which the referral of that matter is 
considered. 

4.13 REPORTING BY DIRECTORS 

A director who is elected pursuant to Section 4.2.1 hereof shall not be subject to any 
restriction imposed by the Company with respect to any reporting on matters conducted 
at meetings of the Board to the Member that nominated that director. 

5. MANAGEMENT OF THE COMPANY 

5.1 OFFICERS 

The Company may have such officers as determined by the Board and will have at least 
four officers including a Chair of the Board, a Vice-Chair of the Board, the General 
Manager and a Secretary. 

5.2 SPECIFIC DUTIES OF OFFICERS 

5.2.1 The Chair of the Board, if present, shall chair meetings of the Board and of the 
Members.  The Chair of the Board shall be a member of the Board and shall be 
elected by the Directors.  

5.2.2 The Vice-Chair of Board shall be vested with all the powers and shall perform all 
the duties of the Chair of the Board in the absence or inability or refusal to act of 
the Chair.  The Vice-Chair shall have such other powers and shall perform such 
other duties as may from time to time be assigned by the Board.  The Vice-Chair 
of the Board shall be a member of the Board and shall be elected by the Directors. 

5.2.3 The General Manager shall be the general manager of the Company.  Subject to 
the general supervision and direction of the Board, the General Manager shall be 
responsible for the general supervision, management and control of the operations 
of the Company on a day-to-day basis.  The General Manager shall, in fulfilling 
such duties, operate within the Purpose to provide the Company Services. 

5.2.4 Within the constraints of the Authorized Budget and the Authorized Capital 
Budget, and subject to any determination of the Board or the Members, the 
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General Manager shall implement the decisions as so determined.  
Notwithstanding the generality of the foregoing, the General Manager will: 

5.2.4.1 manage the operations of the Company to meet the requirements of the 
users within the Purpose; 

5.2.4.2 be responsible for the hiring and termination of staff for the Company; 

5.2.4.3 prepare and submit an annual operating budget and a capital budget for the 
approval by the Board or Members, as the case may be; 

5.2.4.4 prepare and deliver following approval of the Board, an annual report to 
the Members and to the Minister under the ECC Act within the time as 
required thereunder; 

5.2.4.5 request proposals for delivery of services to the Company, analyze such 
proposals and submit recommendations on such proposals to the Board for 
approval, if such approval is required;   

5.2.4.6 ensure proper record keeping of books and records for the Company as 
required by law or by the Board; and 

5.2.4.7 monitor compliance with the Articles, the Business Corporations Act, the 
ECC Act and the Agreement by the Members, the Board and the officers.   

The General Manager shall report to the Board, and will be an executive member 
of the Board as set forth in Section 4.7 hereof. 

5.2.5 The Secretary shall prepare the agenda for all meetings of the Members and the 
Board and shall draw up minutes of such meetings and shall be responsible for the 
safekeeping of the books and records of the Company. 

5.3 VACANCY OF OFFICE 

Any vacancy of office caused by the resignation, removal, death or incapacity of an 
officer shall be filled by appointment of the Board. 

5.4 SIGNING AUTHORITY 

The authorized signing officers of the Company in respect of legal documents or any 
bank or other financial institution or the opening of any corporate bank accounts shall be 
as determined by the Board. 

5.5 AUDITORS 

The Members shall appoint the auditors of the Company from time to time. 
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5.6 FINANCIAL YEAR END 

Until changed by an ordinary resolution of the Shareholders, the financial year-end of the 
Company shall be December 31. 

6. FINANCIAL MATTERS AND RECORDS 

6.1 BOOKS AND RECORDS 

The Company shall keep books of account and records in accordance with Canadian 
generally accepted accounting principles and furnish to each Member copies of such 
accounting reports and financial statements as herein provided. 

6.2 FINANCIAL STATEMENTS 

The General Manager shall cause to be delivered to each member of the Board and to the 
Members the following financial statements, prepared in accordance with Canadian 
generally accepted accounting principles: 

6.2.1 as soon as available and in any event, within 30 days after the end of each quarter 
of each fiscal year, an unaudited balance sheet of the Company as of the end of 
such quarter, the statements of financial activities and fund balances for the 
quarter then ended and, if applicable, the six-month period or nine-month period 
of such fiscal year then ended, with projections to year-end compared to the 
Authorized Operating Budget and Authorized Capital Budget; and 

6.2.2 as soon as available and in any event, within 120 days after the end of each fiscal 
year, the audited balance sheet of the Company as of the end of such fiscal year 
and the statements of financial activities and fund balances and changes in 
financial position for the fiscal year then ended, all accompanied by an opinion of 
the Company’s auditors. 

6.3 AUTHORIZED OPERATING BUDGET 

6.3.1 Prior to the beginning of each fiscal year and in sufficient time to permit the 
implementation thereof, the General Manager shall submit to the Board for its 
review and approval, a proposed annual operating budget for such fiscal year 
which will show the revenues and expenses for the day to day operations of the 
Company and the Rates to be charged to Members for the year. 

6.3.2 The proposed annual operating budget for a fiscal year shall be approved by the 
Board following the steps in Section 6.3.1 hereof, prior to the commencement of 
that fiscal year, in any case with such amendments or variations thereto as the 
Board shall deem appropriate and approve, provided that: 

6.3.1.1 the Board shall recognize the Purpose; and 
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6.3.1.2 no annual operating budget that requires approval by the Members under 
Section 2.4.5 hereof will be an Authorized Operating Budget until such 
approval has been obtained. 

6.3.3 Subject to Section 2.4.5, the Board may amend an Authorized Operating Budget 
from time to time. 

6.4 AUTHORIZED CAPITAL BUDGET 

6.4.1 Prior to the beginning of each fiscal year and in sufficient time to permit the 
implementation thereof, the General Manager shall submit to the Board for its 
review and approval, a proposed annual capital budget for such fiscal year which 
will provide for all capital expenditures to be made for the Company for that year 
and any long term capital plans or proposed capital expenditures and borrowings 
for any subsequent years.  

6.4.2 The proposed annual capital budget for a fiscal year shall be approved by the 
Board following the steps in Section 6.4.1 hereof, prior to the commencement of 
that fiscal year, in any case with such amendments or variations thereto as the 
Board shall deem appropriate and approve, provided that: 

6.4.1.1 the Board shall recognize the Purpose; and 

6.4.1.2 no annual capital budget that requires approval by the Members under 
Section 2.4.5 hereof will be an Authorized Capital Budget until such 
approval has been obtained. 

6.4.2 Subject to Section 2.4.5, the Board may amend an Authorized Capital Budget 
from time to time. 

7. FUNDING BY MEMBERS 

7.1 RATES FOR COMPANY SERVICES 

The Members hereby agree that the Rates to be assessed by the Company for Company 
Services against the Members and payable by the Members for Company Services shall 
be established by the Board substantially in accordance with the Cost Sharing Formula 
and that no amendment will be made to the Cost Sharing Formula except in the manner 
provided in Section 2.4.11 hereof. 

7.2 OBLIGATION TO PAY 

7.2.1 Each Member hereby agrees to pay all Rates assessed and charged to it by the 
Company.  Rates shall be payable quarterly in advance upon invoicing by the 
Company. 
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7.2.2 Notwithstanding the foregoing, it is understood that the Provincial Government 
will not pay any amounts except as billed directly by the RCMP for Company 
Services for all services provided under the Policing Agreements. 

7.2.3 If a Municipality that is a Member receives its policing services through the 
RCMP pursuant to a Policing Agreement, then such Member hereby 
acknowledges that the RCMP may be assessed Rates by the Company to cover 
Company Services as part of the policing services provided to that Municipality, 
and that Member agrees to pay to the RCMP all amounts charged by the RCMP in 
respect of that Municipality. 

7.3 APPROPRIATION FOR PROVINCIAL GOVERNMENT 

Any obligation of the Provincial Government to pay money under this Agreement is 
subject to an appropriation being available in the fiscal year of the Provincial 
Government during which the payment becomes due. 

8. RESTRICTIONS ON MEMBERS’ TRANSFERS 

8.1 RESTRICTIONS ON TRANSFER OF SHARES 

8.1.1 Each of the Members agrees that it will not sell, transfer, assign, mortgage, 
pledge, charge, hypothecate, encumber, alienate or otherwise dispose of, create a 
security interest in, grant an option on, or cease to be the holder of any Shares of 
the Company, or any right or interest therein at any time now or hereinafter held 
or owned by or for them (any one of such actions being herein called a 
“ transfer” ), except that if a Municipality is amalgamating with another 
Municipality, then the Shares of the amalgamating Municipalities will be 
cancelled and one new Share will be issued in the name of the new amalgamated 
Municipality, upon that new Municipality executing an agreement substantially in 
the form of Schedule B hereto, or except as otherwise approved by the Board.  

8.1.2 Any actual, attempted or purported transfer by any Member of all or any part of 
its Share that does not comply with the provisions of this Agreement shall  be 
void and of no effect. 

9. WINDING UP OR DISSOLUTION 

9.1 WINDING UP OR DISSOLUTION 

If alternate sources are available for all of the services equivalent to the Company 
Services then being provided to the Members, and if adequate provision is made for the 
payment of all outstanding debts and liabilities of the Company and the consent of any 
major lenders to such winding up or dissolution is obtained, if such consent is required 
under the terms of any lending agreement with the Company, then the Shareholders may 
resolve under Section 2.4.1 hereof to wind up or dissolve the Company and to dispose of 
the property, equipment and assets of the Company as provided in this Agreement. 
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9.2 DISPOSITION OF PROPERTY 

In the event of a winding up or dissolution of the Company pursuant to Section 9.1 
hereof, the property, equipment and assets owned and leased by the Company shall be 
disposed of in the following manner and the Members shall vote to dispose of the 
property, equipment and assets in the following manner.  

9.2.1 all property, equipment or assets owned or leased by the Company and assigned 
for the exclusive use of any one Member (the “Purchasing Party” ) may be 
purchased from the Company by the Purchasing Party at the fair market value 
thereof.  The General Manager, with the assistance of consultants or otherwise, 
shall establish a fair market value to such property, equipment or assets and shall 
advise the Purchasing Party, by written notice, of the fair market value as 
established.  The Purchasing Party may within ten days of receipt of that notice 
from the General Manager, dispute the fair market value by notice in writing to 
the General Manager, in which event within five days of that written notice the 
General Manager and the Purchasing Party shall agree to appoint a valuator, 
knowledgeable in the valuation of the property, assets or equipment being 
purchased, to establish the fair market value.  The determination of the valuator, 
which shall be made within  20 days of the appointment of the valuator, will be 
final and binding on the Company and the Purchasing Party.  The costs of any 
valuation will be borne by the Purchasing Party and the Company, jointly.  Any 
payment made by a Member hereunder shall be applied by the Company to 
reduce the debt incurred to purchase that equipment; 

9.2.2 all property, assets and equipment owned or leased by the Company and not 
purchased under Section 9.2.1 hereof shall be offered by the General Manager, in 
blocks as determined by the General Manager, to all Shareholders and to all other 
Members that have executed a Special User Agreement, pursuant to an auction.  
The General Manager shall have full authority to establish the rules for and 
operate any such auction; 

9.2.3 any property, equipment and assets owned or leased by the Company and not 
disposed for pursuant to Section 9.2.1 or 9.2.2 hereof may be sold or disposed of 
by the General Manager or such other person as determined by the General 
Manager; and 

9.2.4 with regard to the licences and authorities for radio spectra assigned to or 
transferred to the Company by the Members, Section 2.5.3 hereof shall apply. 

9.3 DISTRIBUTION OF MONIES  

All monies realized by the Company on the disposition pursuant to Section 9.2 hereof 
shall: 

9.3.1 firstly, be used to satisfy all debts and liabilities of the Company; and 
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9.3.2 secondly, be used to satisfy the requirement under Section 2.5.3 hereof to employ 
best efforts with regard to restoration of licences and authorities for radio spectra; 
and 

9.3.3 thirdly, be distributed in the manner provided in Article 24.3 of the Articles. 

10. WITHDRAWAL BY ANY MEMBER 

10.1 WITHDRAWAL BY ANY ONE MEMBER 

Any Member may cease to be a Member of the Company by giving prior written notice 
(the “Notice” ) of its desire to cease to be a Member, in which event: 

10.1.1 the date (the “Withdrawal Date” ) on which such Member ceases to be a Member 
(the “Withdrawing Member ” ) shall be the end of the year next following the 
year in which the Notice is received by the Company; 

10.1.2 the Withdrawing Member shall be obligated to pay to the Withdrawal Date, as a 
Rate, as requested by the Company, the Withdrawing Member’s proportionate 
share of any long-term capital obligations, including any lease obligations, or 
repayments thereof committed to by the Company up to the Withdrawal Date; 

10.1.3 upon receipt by the Company of the payment required in Section 10.1.2 hereof, 
the Company will transfer to the Withdrawing Member all user equipment used 
by that Member that has been paid for by that Member; and 

10.1.4 upon receipt by the Company of the payment required in Section 10.1.2 hereof, 
the Withdrawing Member shall surrender the Share held by it for cancellation and 
that Member shall cease to be a Member as at the effective date of cancellation. 

10.2 SPECTRA ON WITHDRAWAL 

Any radio spectra held by the Company at the time of withdrawal shall not be available 
for use by a Withdrawing Member.  However, the Company will use its best efforts at its 
own expense to restore to a withdrawing Member licences and authorities for radio 
spectra comparable to those assigned to or transferred to the Company by that 
withdrawing Member, subject to applicable federal legislation. 

11. TERMINATION 

11.1 TERMINATION 

This Agreement shall terminate upon: 

11.1.1 the completion of the winding-up or dissolution of the Company; or 
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11.1.2 the agreement of all Members, provided that the Members shall not be permitted 
to agree to terminate the Agreement unless all debts and liabilities of the 
Company have been provided for and unless permitted under the ECC Act. 

12. CONFIDENTIALITY 

12.1 NON-DISCLOSURE OF CONFIDENTIAL INFORMATION 

The Members acknowledge the provisions of Section 9 of the ECC Act and in particular 
Subsection 9(4) of the ECC Act. The obligations of the Members and the Company under 
this Article 12 are subject to the applicable provisions of the ECC Act and the Freedom 
of Information and Protection of Privacy Act (British Columbia). The Members shall, and 
shall ensure that all of their respective officials and employees shall, hold all Confidential 
Information of any kind or nature acquired in their course of dealing with the Company 
and with each other in their capacity as Members in confidence and shall use such 
Confidential Information solely for purposes related to their capacity as Members and in 
connection with the Purpose. The Members shall not, and shall ensure that their 
respective employees shall not, disclose any such Confidential Information at any time or 
otherwise make use of such Confidential Information for any purpose other than as 
Members. 

13. GENERAL 

13.1 APPLICABILITY 

Except as otherwise expressly provided in this Agreement, this Agreement applies to 
each Member only so long as the Member is a Shareholder or has a Special User 
Agreement, as applicable.  

13.2 PRECEDENCE 

The Members shall be governed by the provisions of the ECC Act, the Notice of Articles, 
the Articles, the Business Corporations Act and this Agreement.  In the event of any 
inconsistency among the provisions of any such documents, to the extent permitted by 
law and subject to the ECC Act, the provisions of this Agreement will take precedence 
and bind the parties and in particular the Members agree that the specific provisions of 
this Agreement shall override those general provisions in the Articles. 

13.3 AMENDMENTS 

Subject to the provisions of the ECC Act, this Agreement may be amended by approval 
of Members holding 50% or more of the Shares, except that any amendment to Section 
2.4 hereof shall require the approval of at least two-thirds of the Members. 

13.4 ASSIGNMENT 

This Agreement may not be assigned by any Member except as provided for specifically 
herein. 
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13.5 COUNTERPARTS; FACSIMILE 

This Agreement may be executed in any number of counterparts with the same effect as 
if all parties had all signed the same document.  All counterparts will be construed 
together and will constitute one and the same agreement.  This Agreement may be 
executed by the parties and transmitted by facsimile transmission and if so executed and 
transmitted this Agreement will be for all purposes as effective as if the parties had 
delivered an executed original Agreement. 

13.6 ENTIRE AGREEMENT 

This Agreement, including the Schedules hereto and the agreements referred to herein, 
constitutes the entire agreement between the parties hereto related to their membership in 
the Company, it being understood that additional agreements may be entered into relating 
to equipment and use thereof, use and access to information which may be restricted and 
other matters as required.  There are not and shall not be any verbal statements, 
representations, warranties, undertakings or agreements between the parties and this 
Agreement may not be amended or modified in any respect except as provided in Section 
13.3 hereof. 

13.7 ENUREMENT 

This Agreement shall enure to the benefit of and be binding on the respective successors, 
executors, administrators and permitted assigns of each of the Members and of the 
Company. 

13.8 FURTHER ASSURANCES 

The Members shall execute such further assurances and other documents and instruments 
and do such further and other things as may be necessary to implement and carry out the 
intent of this Agreement.  Each Member that is a Shareholder agrees that it will vote and 
act at all times as a shareholder of the Company and all Members shall in all other 
respects use their best efforts and take all steps as may be reasonable within their powers 
so as to cause the Company to act in the manner contemplated by the provisions of this 
Agreement and so as to implement to their full extent the provisions of this Agreement 
(including the entering into of agreements by the Company with one or more of the 
parties hereto or other Persons). 

13.9 NO PARTNERSHIP 

Nothing in this Agreement shall be deemed in any way or for any purpose to constitute 
any party a partner of any party hereto in the conduct of any business or otherwise or a 
member of a joint venture or a joint enterprise with any other party hereto. 

13.10 NOTICE 

Any notice or other communication permitted or required under this Agreement must be 
in writing.  Any such notice will be deemed delivered:  (i) on the day of delivery in 
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person; (ii) one day after deposit with an overnight courier, fully prepaid; or (iii) if sent 
by facsimile transmission during regular business hours on a business day, on the date 
delivered or sent (or, if delivered or sent after normal business hours on a business day or 
on a non-business day, on the next business day) and must be sent to: 

(a) if to the Company: 

Capital Region Emergency Service Telecommunications (CREST) Incorporated 
108 - 800 Kelly Road, Suite 482 
Victoria, BC V9B 6J9 

Attention:  General Manager 
Fax:  (250) 995-5711 

(b) if to a Member, at the address or fax number for that Member on record with the 
Company from time to time or, if no address or fax number for that Member is on 
record with the Company, to the general mailing address or general fax number 
for that Member made available to the general public, 

or at such other reasonable address or fax number at which personal delivery may be 
effected of which a party may from time to time give notice in accordance with this 
Section. 

13.11 TIME OF THE ESSENCE 

Time shall be of the essence of this Agreement and the transactions contemplated hereby. 

13.12 WAIVER 

No provision of this Agreement shall be deemed to be waived unless such waiver is in 
writing.  Any waiver of any default by any party hereto in the observance or of the 
performance of any part of this Agreement shall not extend to or be taken in any manner 
to affect any other default. 

13.13 RESTATEMENT OF ORIGINAL AGREEMENT 

This Agreement is the first amended and restated version of the Original Agreement.  
This Agreement reflects a restatement of the Original Agreement, as amended, as at  
  , 200 . 

13.14 BINDING EFFECT 

This Agreement will be binding upon the Company and all of the current Members upon 
approval by the Minister in accordance with the requirements of the ECC Act. 
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SCHEDULE B 

AGREEMENT TO BE BOUND 

TO:  Capital Region Emergency Services Telecommunications (CREST) Incorporated 
 
AND TO: All Members of the Company, as defined pursuant to a Members’  Agreement 

dated _________________, 2007 (the “Members’  Agreement” ) 

WHEREAS: 

A. The Company has been established for the Purpose as set forth in the Members’  
Agreement; 

B. The undersigned wishes to subscribe for Shares in the Company and become a 
Shareholder and a Member of the Company; and 

C. The Members’  Agreement requires that prior to the issue of Shares to any person, such 
person must agree to be bound by the terms of the Members’  Agreement. 

In consideration of the payment of $2 by the Company to the undersigned and the issue of a 
Share to the undersigned (the receipt and sufficiency of which is hereby acknowledged) the 
undersigned hereby agrees that: 

1. The terms as used herein shall have the meaning as set forth in the Members’  Agreement. 
 
2. The undersigned hereby subscribes for one Share of the Company. 
 
3. The undersigned hereby pays $10 for the Share. 
 
4. So long as the undersigned owns the Share, the undersigned hereby agrees with the 

Company and all other Members to be bound by the terms and conditions of the 
Members’  Agreement as and from the date hereof, as if it had been an original signatory 
thereto. 

 
5. This Agreement shall bind the undersigned and all successors thereof. 
 
6. If the undersigned is a Municipality the undersigned confirms that it has adopted or is 

adopting a bylaw as contemplated in Section 4(2)(a) of the ECC Act and this subscription 
will only become effective upon the adoption of such a bylaw. 

 
DATED _____________________________. 
 
 
____________________________________ 
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SCHEDULE C 

COST-SHARING FORMULA FOR COMPANY SERVICES 

 

1.0 OVERVIEW OF COST-SHARING FORMULA 
 

1.1 The goal of the Cost-Sharing Formula is to allocate among Members all capital, operating 
and maintenance costs associated with the provision of Company Services by the 
Company, including overhead and administration costs and all financing costs associated 
with capital and operating expenditures, but excluding User Equipment. 

 
1.2 There are two major cost components of the CREST System: 

 
1.2.1 Infrastructure Costs; and 
 
1.2.2 User Equipment Charges. 
 

1.3 Only the Infrastructure Charge is allocated among User Agencies under the Cost-Sharing 
Formula described in this Schedule.  

 
1.4 Any amendment to the allocation language of the Cost Sharing Formula requires the 

approval of the Members pursuant to Section 2.4.11 of the Members’  Agreement. 
 

2.0 DEFINITIONS 
 

2.1 Adjusted Coverage Area means the Coverage Area multiplied by the Area Adjustment 
Factor. 

 
2.2 Agreement means the Members’  Agreement (First Amendment and Restatement) to 

which this Schedule is attached, as amended or replaced from time to time. 
 

2.3 Area Adjustment Factor means the percentage(s) applied to the Coverage Area for each 
User Agency to determine the Adjusted Coverage Area, which, until amended by the 
Members in accordance with the Agreement, is 150% for police services in all 
jurisdictions, 45% for BC Transit and 100% for all other User Agencies.  

 
2.4 Coverage Area means, with respect to each User Agency, the number of square 

kilometers that are within the jurisdiction of that User Agency. 
 
2.5 CRD Charges means the fees and charges collected by the CRD under the Capital 

Regional District Emergency Communications Charge Bylaw No. 1, 2001, as amended, 
supplemented or replaced from time to time, and remitted to CREST by the CRD; 

 
2.6 Current User Equipment means the User Equipment registered on the CREST System as 

at the date of this Agreement; 
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2.7 Infrastructure Costs means, for each fiscal year of the Company, the total of all Company 
expenses provided for in the Authorized Operating Budget and the Authorized Capital 
Budget including: 

 
2.7.1 the capital costs of the CREST System, including capital expenditures, interest 

on debt obligations and debt reductions net of additions based on financing rates 
and terms secured by the Company; 

 
2.7.2 the operating and maintenance costs of the CREST System; and 

 
2.7.3 overhead and administration costs of the Company, 
 
but excluding User Equipment Charges. 
 
 

2.8 Net Infrastructure Charge means, for each fiscal year of the Company, the Infrastructure 
Costs for that fiscal year, less the amount of (a) any revenues receivable by the Company 
from Contracted Users during that fiscal year (b) other revenues and (c) net transfers 
from the Reserve Fund and Fund Balance during that fiscal year.  

 
2.9 New Agency  means any User Agency that joins the CREST System after the date of the 

Agreement. 
 

2.10 Population Served means, with respect to each User Agency, the number of people 
resident within the Coverage Area of that User Agency. 

 
2.11 Total Adjusted Coverage Area means the sum of all Adjusted Coverage Areas. 

 
2.12 Total Number of Radios means the sum of all User Radios registered on the CREST 

System. 
 

2.13 Total Population Served means the sum of the total Population Served. 
 

2.14 Total Radio Traffic means the sum of all User Radio Traffic.  
 

2.15 User Agency means any single user on the CREST System that is affiliated with a 
Member, such as an individual police department, fire department, RCMP detachment or 
municipal public works department. BC Transit and BCAS are each designated as a 
single User Agency for the purposes of this Schedule.  

 
2.16 User Equipment means all User Radios and peripheral equipment owned by CREST and 

used by a User Agency to interface with the CREST System, such as mobile and portable 
radio terminals, and data terminals, including batteries. 

 
2.17 User Equipment Charges means, for any fiscal year of the Company, the total of all 

charges by the Company to User Agencies for the use of User Equipment during that 
fiscal year provided for in the authorized Operating Budget, including amortization of 
User Equipment capital costs, radio and base station licensing fees, battery replacement 
costs and other costs not forming part of the Infrastructure Costs for that fiscal year. 
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2.18 User Radios means the number of voice radios (both portable and mobile units) that are 
registered on the CREST System by each User Agency, excluding User Equipment. 

 
2.19 User Radio Traffic means the monthly average minutes of User Radio use by each User 

Agency.  
 

Capitalized terms used but not defined in this Schedule will have the meanings assigned to them 
in the Agreement. 

 
 
3.0 COST DISTRIBUTION FACTORS 
 

3.1 There are four factors that are used to calculate each User Agency’s share of the Net 
Infrastructure Charge: 

 
3.1.1 the Adjusted Coverage Area for that User Agency;  
 
3.1.2 Population Served by that User Agency; 

 
3.1.3 User Radio Traffic of that User Agency; and 

 
3.1.4 Number of User Radios used by that User Agency. 

 
3.2 Sources and definitions of these cost distribution factors are contained in Table 1. 
 
3.3 These cost distribution factors for each agency will be updated on an annual basis, as set 

out in Table 1.  
 
3.4 The percentage allocation of these cost distribution factors to each User Agency’s Net 

Infrastructure Charge is set out in Table 2. 
 
 

4.0 APPLICATION OF SUBSIDIES AND ADJUSTMENTS 
 

 
4.1 After the Company has allocated the Net Infrastructure Charge for a year among all User 

Agencies, the CRD Charge and any subsidies (or other payments) received by the 
Company in respect of that year on account of one or more User Agencies shall be 
applied to reduce the share of the Net Infrastructure Charge payable by those User 
Agencies. 

 



 

SCHEDULE C Page 4 
CW1569439.1 

 

5.0 USER EQUIPMENT CHARGES 
 

5.1 User Equipment Charges relate to User Equipment amortization and operating costs 
determined as follows:   

 
5.1.1 Current User  Equipment:  
 

5.1.1.1 Amortization is based on the current inventory of radios and dispatch 
consoles owned by the Company and allocated to each User Agency, as 
set out in Table 3. 

 
5.1.1.2 Charges are based on the proportionate capital cost to each User Agency, 

amortized over a period of seven (7) years at a cost of capital of 5% per 
year.    

 
5.1.1.3 No amortization is charged to User Agencies that have purchased or 

supplied their own radios prior to the date of the Agreement.   
 
5.1.2 Replacement User  Equipment:  
 

5.1.2.1 As Current User Equipment is replaced or supplemented from time to 
time, the Company will consult with the User Agencies and the 
Company will purchase for ownership by the Company and distribution 
to a User Agency all User Equipment to be used and maintained by that 
User Agency.   

 
5.1.2.2 Each Member will pay to the Company the capital cost of all such User 

Equipment distributed to its User Agencies, plus any associated 
financing costs. 

 
5.2 License fees for spectrum for both radios and base stations are paid to Industry Canada 

by the Company on an annual basis.  The Company will allocate to each User Agency its 
share of such fees, based on the Total Number of Radios. 

 
5.3 Battery replacement costs are estimated annually and allocated to User  Agencies based 

on the Total Number of Radios registered on the CREST System.  
 

5.4 Only User Equipment purchased by the Company may be used on the CREST System, 
unless the Company otherwise consents in writing. 
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6.0 DESIGN OF THE COST SHARING FORMULA 
 

6.1 User  Agencies 
 

6.1.1 Each User Agency is considered a separate user for the purposes of cost sharing 
under this Schedule. For example, a single Municipality’s police department and 
fire department are two separate and completely independent User Agencies for 
the purposes of cost sharing. 

 
6.1.2 For the purposes of cost sharing, a single Municipality is limited to three types of 

municipal User Agencies: a police department (or municipal RCMP detachment), 
a fire department and a public works department. Public works departments 
include all municipal public safety agencies, including but not limited to parks, 
engineering and transit agencies.   

 
6.1.3 RCMP Allocation:  

6.1.3.1 Each RCMP detachment in the Territory is a User Agency and will be 
allocated a share of the Net Infrastructure Charge. 

 
6.1.3.2 For those RCMP detachments that provide services in more than one 

Municipality, the allocation of the Net Infrastructure Charge for those 
detachments among those municipalities will be calculated by the RCMP 
and the municipalities served by the RCMP. 

 
6.1.3.3 CREST will bill the RCMP for all costs associated with RCMP User 

Agencies. 
 

6.2 Allocated Costs 
 

6.2.1 The model is designed so that: 
 

6.2.1.1  in each year, the Net Infrastructure Charge are recovered from all User 
Agencies (through affiliated Members) that are active users of the 
CREST System in that year; and 

 
6.2.1.2 the addition of a New Agency reduces the share of the Net Infrastructure 

Charge paid by all other User Agencies. 
 

6.2.2 If a Member fails to pay its share of the Net Infrastructure Charge, then the 
unpaid monies will be reallocated to and collected from the other Members. In 
that event, the Company will initiate collection proceedings to obtain the unpaid 
monies from the defaulting Member. 

 
6.3 Timing of Cost Allocations 
 

6.3.1 A User Agency begins to pay its share of the Net Infrastructure Charge from the 
date it becomes an operational user of the CREST System. 

 



 

SCHEDULE C Page 6 
CW1569439.1 

6.3.2 If a User Agency becomes an operational user of the CREST System at any time 
other than January 1 of a year, then its share of the Net Infrastructure Charge for 
that year will be prorated accordingly. 

 
 

7.0 MEMBERS OBLIGATION TO PAY 
 
7.1 Members are responsible for paying all costs and charges associated with its affiliated 

User Agencies, including both the Net Infrastructure Charges and User Equipment 
Charges. 
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TABLE 1 – COST DISTRIBUTION FACTORS IN COST SHARING FORMULA 

Factor  Weight Preliminary Source of Data User  Agencies 
Serving 
Multiple 

Jur isdictions 

Area Adjustment Factor  Updating 

Geographic 
Area 

60% 2004 CRD Demographic Atlas as 
applicable; the source may change 
over time; easily available, accurate 
and reliable sources will be used.  

Coverage areas 
for User 
Agencies are 
added together 

Police Agencies =  

Area x 150% 

BCAS = Area x 45% 

All other agencies = Area x 
100% 

Will be updated on an annual basis 
using the most recent published 
“BC Stats”  data. 

 

Number  of User  
Radios 

15% Number of radios registered on the 
CREST radio system as of the time 
of update 

  Will be updated on an annual basis 
using number of radios registered 
on the CREST radio system as at 
December 31 of the previous year. 

Total Radio 
Traffic 

15% Analysis of system traffic reports for 
the first half of 2005. 

  These cost distribution factors for 
each agency will be updated on an 
annual basis, based on radio traffic 
for the prior calendar year. 

Population 
Served 

10% 2004 CRD Demographic Atlas as 
applicable;   the source may change 
over time; easily available, accurate 
and reliable sources will be used. 

Populations 
figures for User 
Agencies are 
added together 

 Will be updated on an annual basis 
using most recent published “BC 
Stats”  data. 
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TABLE 2 - ALLOCATION OF COST DISTRIBUTION FACTORS TO NET INFRASTRUCTURE CHARGE 
 
 

User  Agency’s Share of Net Infrastructure Charge = 

[(Net Infrastructure Charge x 60%) x Agency’s Share of Total Adjusted Coverage Area (Note below) 

+  (Net Infrastructure Charge x 15%) x Agency’s Share of Total Number of Radios 

+  (Net Infrastructure Charge  x 15%) x Agency’s Share of Total Radio Traffic 

+  (Net Infrastructure Charge x 10%) x Agency’s Share of Total Population Served)] 
 
Note:  The Adjusted Coverage Area reflects the Area Adjustment Factor as defined in Section 2.4 of this Schedule  
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TABLE 3 - 2007 AGENCY ALLOCATIONS 
 

Agency 2007 Allocation PF CF TF RF Weight Equip Total Total 

BC Ambulance Service (BCAS) - Other          219,099  2.12% 15.43% 1.42% 1.07% 20.03%               6,051         
225,150  

BC Transit and HandyDART - Other          125,997  2.12% 4.41% 2.63% 2.37% 11.52%               9,572         
135,568  

Central Saanich - Fire            10,874  0.10% 0.68% 0.01% 0.21% 0.99%             22,259           
33,134  

Central Saanich - Police            16,702  0.10% 1.02% 0.23% 0.17% 1.53%             17,702           
34,404  

CFB Esquimalt - Fire            11,395  0.06% 0.69% 0.01% 0.28% 1.04%             28,549           
39,944  

CFB Esquimalt - Police            16,189  0.06% 1.03% 0.20% 0.19% 1.48%             19,292           
35,482  

Colwood - Fire             6,862  0.09% 0.29% 0.04% 0.21% 0.63%             22,245           
29,107  

CRD East Sooke - Fire             8,458  0.01% 0.66% 0.00% 0.11% 0.77%             11,943           
20,401  

CRD Galiano Island - Fire            12,035  0.01% 0.95% 0.00% 0.14% 1.10%             15,825           
27,859  

CRD Gulf Island Emergency Program - Other                843  0.00% 0.00% 0.00% 0.07% 0.08%               7,668             
8,511  

CRD Mayne Island - Fire             5,900  0.01% 0.38% 0.00% 0.15% 0.54%             15,747           
21,647  

CRD Otter Point - Fire             7,501  0.01% 0.52% 0.00% 0.15% 0.69%             16,123           
23,624  

CRD Pender Island - Fire             9,248  0.01% 0.60% 0.01% 0.22% 0.85%             23,391           
32,639  

CRD Piers Island - Fire                548  0.00% 0.02% 0.00% 0.03% 0.05%               3,855             
4,403  

CRD Port Renfrew - Fire                  -   0.00% 0.00% 0.00% 0.00% 0.00%                    -                   -   

CRD Saltspring Island - Fire            36,917  0.06% 3.18% 0.00% 0.13% 3.38%             14,666           
51,583  

CRD Saturna Island - Fire             6,411  0.00% 0.50% 0.00% 0.08% 0.59%               9,009           
15,420  

CRD Shirley - Fire             5,262  0.00% 0.38% 0.00% 0.10% 0.48%             10,780           
16,042  

CRD Willis Point - Fire             2,251  0.00% 0.09% 0.00% 0.11% 0.21%             11,691           
13,942  

Esquimalt - Fire             3,678  0.10% 0.12% 0.01% 0.11% 0.34%             10,886           
14,564  

Highlands - Fire             8,868  0.01% 0.62% 0.01% 0.17% 0.81%             18,116           
26,984  
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Langford - Fire            12,737  0.12% 0.65% 0.06% 0.34% 1.16%             36,496           
49,233  

Metchosin - Fire            15,294  0.03% 1.17% 0.01% 0.18% 1.40%             19,579           
34,872  

North Saanich - Fire            10,510  0.07% 0.61% 0.03% 0.25% 0.96%             26,445           
36,955  

Oak Bay - Fire             6,368  0.11% 0.17% 0.14% 0.16% 0.58%             16,019           
22,387  

Oak Bay - Police             8,783  0.11% 0.26% 0.30% 0.13% 0.80%             13,478           
22,261  

Parks Canada - Other                  -   0.00% 0.00% 0.00% 0.00% 0.00%                    -                   -   

RCMP Common - Police            96,635  1.52% 5.52% 0.35% 1.46% 8.84%           124,040       
220,675  

RCMP Saltspring & Southern Gulf Islands - Police            67,864  0.09% 5.63% 0.26% 0.22% 6.20%             19,130           
86,995  

RCMP Sidney & North Saanich - Police            18,924  0.14% 1.04% 0.34% 0.21% 1.73%             17,724           
36,647  

RCMP Sooke - Police            31,415  0.08% 2.45% 0.21% 0.12% 2.87%             10,639           
42,055  

RCMP Westshore - Police            72,263  0.30% 4.46% 1.38% 0.47% 6.61%             40,409         
112,672  

Saanich - Fire            36,481  0.66% 1.70% 0.45% 0.52% 3.34%             52,318           
88,799  

Saanich - Police            74,537  0.66% 2.55% 2.49% 1.11% 6.82%           113,667         
188,204  

Sidney - Fire             3,801  0.07% 0.08% 0.00% 0.19% 0.35%             20,549           
24,350  

Sooke - Fire            11,960  0.06% 0.80% 0.02% 0.22% 1.09%             23,180           
35,139  

University of Victoria - Other             3,536  0.02% 0.03% 0.19% 0.09% 0.32%                  596             
4,132  

Victoria - Fire            20,192  0.47% 0.32% 0.17% 0.88% 1.85%             89,366         
109,557  

Victoria & Esquimalt - Police            81,204  0.58% 0.66% 4.01% 2.18% 7.42%           243,212         
324,416  

Victoria Airport Authority - Other             1,022  0.00% 0.08% 0.00% 0.02% 0.09%                  113             
1,135  

View Royal - Fire             5,113  0.05% 0.24% 0.02% 0.17% 0.47%             17,964           
23,077  

       1,093,677  10.00% 60.00% 15.00% 15.00% 100.00%        1,180,291      
2,273,969  

 



 

SCHEDULE D Page 1 
 
CW1569439.1 

SCHEDULE D 

LIST OF SHAREHOLDERS 

 

Shareholder  Number of 
Shares 

Provincial Government one (1) 

Garry Briggs (on behalf of RCMP) one (1) 

BCAS one (1) 

CRD (Southern Gulf Islands, Salt Spring Island 
and Juan de Fuca Electoral Areas) 

three (3) 

Town of Sidney one (1) 

District of Langford one (1) 

Corporation of the Town of Esquimalt one (1) 

City of Colwood  one (1) 

District of Metchosin one (1) 

The Corporation of the District of Central 
Saanich 

one (1) 

The Corporation of the District of Saanich one (1) 

The Corporation of the District of Oak Bay one (1) 

The Corporation of the District of North Saanich one (1) 

District of Highlands one (1) 

The Corporation of the City of Victoria one (1) 

Town of View Royal one (1) 

District of Sooke one (1) 

BC Transit one (1) 

 



 

SCHEDULE E Page 1 
 
CW1569439.1 

SCHEDULE E 

LIST OF MEMBERS 

 

Provincial Government 

BCAS 

CRD (Southern Gulf Islands, Salt Spring Island 
and Juan de Fuca Electoral Areas) 

Town of Sidney 

District of Langford 

Corporation of the Town of Esquimalt 

City of Colwood  

District of Metchosin 

The Corporation of the District of Central 
Saanich 

The Corporation of the District of Saanich 

The Corporation of the District of Oak Bay 

The Corporation of the District of North Saanich 

District of Highlands 

The Corporation of the City of Victoria 

Town of View Royal 

District of Sooke 

BC Transit 

Royal Canadian Mounted Police 
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REPORT TO FINANCE COMMITTEE 
MEETING OF WEDNESDAY, MARCH 02, 2022 

SUBJECT Capital Region Emergency Service Telecommunications Inc. (CREST) Service 
Agreement Renewal 

ISSUE SUMMARY 

The service agreement between the Capital Regional District (CRD) and Capital Region 
Emergency Service Telecommunications Inc. (CREST) expired on Dec 31, 2021, and requires 
renewal. 

BACKGROUND 

At the December 8, 2021, CRD Board meeting, the Board approved a recommendation from the 
Planning and Protective Services Committee: 

That the Chief Administrative Officer be authorized to enter into a new regional 
service agreement with CREST to provide general emergency radio 
communications services, with annual contributions limited to inflationary 
adjustments. 

Subsequent to Board approval, staff have continued to negotiate with CREST on finalizing an 
agreement. Changes from the previous draft agreement are highlighted in the staff report below 
and appendix B. These changes include an upper limit on inflation impacts (3%), reporting on 
financial accountability, and an annual presentation or update to the CRD Board.  

For additional reference, staff have included in appendix A the previous staff report detailing the 
history and formation of CREST in the member agreement bylaw, where the commitment to fund 
was capped to the Call Answer Levy (CAL) revenue received. The agreement in appendix B would 
fund CREST beyond the (CAL) and increase annual contributions by CPI with an upper limit of 
3%. 

ALTERNATIVES 

Alternative 1 
The Finance Committee recommends to the Capital Regional District Board: 
That the Chief Administrative Officer be authorized to enter into a service agreement as attached 
to provide general emergency radio communications services. 

Alternative 2 
The Finance Committee recommends to the Capital Regional District Board: 
That this report be referred back to staff for additional information. 

IMPLICATIONS 

The revised 2022 agreement with tracked changes is included in Appendix B. The following 
concordance table summarizes revisions since December.  

APPENDIX B: Mar 9, 2022 CRD Board CREST Staff Report (21-106)
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Section Draft  
(December 2021) 

Final 
(March 2022) 

3. Services No change from the 2017-2021 
agreement 

Keeps 3.1, but adds new 3.2 and 3.3; old 3.2 
becomes 3.4 

 
• consistent with existing CRD governance requirements of other like services; annual 

reporting to the Board is now included 
• now includes the option for CRD to request financial information in alignment with the 

provisions of the Financial Information Act as if it applied to CREST; information to be 
provided upon request 

 

4. Payment 
Matters 

Adds sub-sections 4.1.(i), (ii), 
and (iii) 

Adds text to 4.1.(ii) and revises a phrase in 
4.1.(iii). 

 
Incorporates additional terminology to: 
• actual increases of the annual contribution will be the actual measure of CPI from BC Stats 

versus an estimate 
• in the case of negative CPI, guarantees the base prior year fee, and in the case of excess 

inflation, the index used to calculate the increase is capped at 3%, in alignment with 
CREST’s targeted operational cost increase of 2.9% 

 
 
Service Delivery Implications 
 
The CRD has the authority within Bylaw No. 2891, “Capital Regional District Service of 
Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an emergency 
communication service or to make a financial contribution towards the cost of an emergency 
communication service operated by another person or organization. CREST, under agreement 
with the CRD, and as a Not for Profit and primarily publically funded Corporation, is delivering this 
service to users within the regional district. However, the agreement expired on December 31, 
2021.  
 
Renewal of the service agreement (Appendix B) will result in continuance of CRD contributions 
to CREST and in turn, the required operations of an emergency communications service on behalf 
of the CRD. Service levels and operational oversight are provided by and approved by the CREST 
Board annually through their planning approval processes. 
 
All other implications have already been included in the initial report to Board in December 2021.  
 
CONCLUSION 
 
The service agreement between the Capital Regional District (CRD) and Capital Region 
Emergency Service Telecommunications Inc. (CREST) was set to expire on Dec 31, 2021, and 
requires renewal. The CRD has the authority within Bylaw No. 2891, “Capital Regional District 
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Service of Emergency Communications Service Establishment Bylaw No. 1, 2001”, to provide an 
emergency communication service or to make a financial contribution towards the cost of an 
emergency communication service operated by another person or organization. CREST, under 
agreement with the CRD, is delivering this service to users within the regional district. Renewal 
of the service agreement will result in continuance of CRD contributions to CREST and in turn, 
the required operations of an emergency communications service on behalf of the CRD.  
 
RECOMMENDATION 
 
The Finance Committee recommends to the Capital Regional District Board: 
That the Chief Administrative Officer be authorized to enter into a service agreement as attached 
to provide general emergency radio communications services. 
 
 
Submitted by: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Robert Lapham, MCIP, RPP, Chief Administrative Officer 
 
ATTACHMENT(S) 
Appendix A: November 2021 Staff Report 21-685 
Appendix B: Revised 2022 Service Agreement, with tracked changes 
 



APPENDIX B















APPENDIX C  

EMERGENCY COMMUNICATIONS SERVICE AGREEMENT 

(the “Agreement”) 

THIS AGREEMENT dated for reference the _____ day of ______ 20__  

BETWEEN: 

CAPITAL REGIONAL EMERGENCY SERVICE TELECOMMUNICATIONS INC. 
110 2944 W Shore Pkwy 

Victoria, BC 
V9B 0B2 

(“CREST”) 
OF THE FIRST PART 

AND:  
CAPITAL REGIONAL DISTRICT 

625 Fisgard Street,  
Victoria, BC 

V8W 2S6 
(“CRD”) 

OF THE SECOND PART 

 
WHEREAS the CRD Board has adopted Bylaw No. 2891, the “Capital Regional District 
Emergency Communications Service Establishment Bylaw No. 1, 2001”, to establish a service of 
emergency communications in the service area, including contributing to the cost of an 
emergency communications service operated by a third party; 
 
AND WHEREAS CREST is a non-profit corporation established under the Emergency 
Communications Corporations Act to provide a unified system of inter-municipal radio and 
electronic communication services; 
 
AND WHEREAS the CRD Board has also adopted Bylaw No. 2893, the “CREST Members’ 
Agreement Bylaw No. 1, 2001”, authorizing the CRD to hold three shares in CREST and appoint 
three Directors annually to the CREST Board; 
 
NOW THIS AGREEMENT WITNESSES that in consideration of the mutual covenants and 
agreements set forth in this Agreement, and for other good and valuable consideration (the receipt 
and sufficiency of which are hereby acknowledged) the CRD has requested CREST provide the 
Services defined herein and the CREST has agreed to provide those Services in accordance with 
the Agreement, as follows: 

1. INTERPRETATION 

In this Agreement, the following terms have the following meanings: 
 
(a) “Service Payment” means the net monies raised and collected as user fees by the 

CRD pursuant to Emergency Communications Charge Bylaw No. 01, 2001 (as 

FT2021-014 
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amended, re-enacted or replaced) available for disbursement to CREST, and 
additional payments as determined by the CRD Board. 
 

(b) “Service Area” means the Service Area established under Bylaw No. 2891 “Capital 
Regional District Emergency Communications Service Establishment Bylaw No. 01, 
2001”. 

2. TERM 

2.1 The Term of this Agreement will be for a period of six five (65) years commencing 
on January 1, 2022, and continuing until December 31, 20276, unless sooner 
terminated pursuant to section 5. 

3. SERVICES 

3.1 In consideration of the CRD making the payments required under this Agreement 
and performing its other obligations under this Agreement, CREST will provide and 
maintain a radio communications system to provide emergency communications and 
related services for municipalities and the CRD as members of CREST (the 
“Services”). 
 

3.2 Each year, at least once annually on a date determined by mutually agreeable to 
both CREST and the CRD, CREST will present to the CRD Board on CREST’s 
annual operational and financial plans, including on performance against strategic 
plan and , project plans., and other organizational and financial matters requested 
by CRD.  
 

3.3 Upon request from the CRD, and as per the ‘Financial Statements’ requirements of 
the Members’ Agreement , CREST will provide financial information in the form of 
annual audited financial statements, annual budget and five-year financial plan. in 
alignment with the provisions of the Financial Information Act as if the Act applied to 
CREST as a regional district service (e.g. schedules of remuneration for board 
directors and staff >$75,000) in relation to the regional district service. 
 

3.4 Inability to Provide Service 
 
Despite any other provision of the Agreement, the CRD acknowledges that CREST 
is not obliged to provide these Services where its systems are not operational by 
reason of acts of God, strike, lockout, or other labour dispute, acts of war, terrorism, 
sabotage or any other causes beyond the reasonable control and not the result of 
the fault or neglect of CREST. 

4. PAYMENT MATTERS 

4.1 Payment Amounts 
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(i) The CRD will make an annual contribution to CREST (the “Annual Contribution”) 
in monthly installments. Commencing iIn 2022, and for each year of the Term 
thereafter,  the annual contribution amount will be $1,715,234 based on the 2021 
Board approved contribution (One million, seven hundred and fifteen thousand, 
two hundred and thirty-four dollars) (the “Base Year Fee”) representing the 
service payment will be increased annually over the base year (2021) by a 
percentage increase equal to the following schedule: 

Year Rate Per Agreement Amount Per Agreement 

2022 2.0% $1,749,540 

2023 3.8% $1,816,023 

2024 4.9% $1,905,008 

2025 4.9% $1,998,353 

2026 4.9% $2,096,272 

2027 2.9% $2,157,064 
. 

 

(iii) Commencing in 2022, and for each year of the Term thereafter, the Annual 
Contribution will be adjusted in accordance with the percentage change in the 
All Items Consumer Price Index for Victoria, British Columbia, published by 
Statistics Canada (the “CPI”) in January each year and as calculated in 
accordance with this section. The Base Year Fee will be multiplied by the yearly 
percentage change in the CPI since 2021 (the “CPI Adjustment”) and will be 
added to the Base Year Fee to determine the Annual Contribution for that year; 
however, if the CPI is more than 3%, the CPI will be capped at 3% for the 
purposes of the annual calculation. If the All Items Consumer Price Index for 
Victoria is discontinued, a comparable index will be selected by the CRD, acting 
reasonably. 

(iv) If the CPI Adjustment is a negative change for any year in the Term, the Annual 
Contribution for that year will be the previous year’s fee. 

(v) Any monthly contribution due in the calendar year prior to the annual release of 
the CPI will be made in the amount of the previous year’s monthly installment, 
and will be reconciled in the monthly payments due for the remainder of that 
year. 

(v) Taxes 

(vi)(ii)  

Any sales, use or goods and services taxes arising with respect to the Services will 
be paid by the CRD. 
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4.34.2 Services as Exempt Supply 
 
The parties have determined, acting in good faith, that the Services are an exempt 
supply under the Excise Tax Act (Canada).  

5. TERMINATION 

5.1 Termination Rights 
 

(i) This Agreement will terminate at the end of the term set out in section 2.1 

(ii) CREST will have the right to terminate this Agreement for cause if: 

a. The CRD fails to pay any amount under the Agreement when due, or 

b. The CRD commits any material breach of its obligations under this 
Agreement (other than pursuant to subsection 5.1(ii)(a) above) that is not 
cured to the satisfaction of CREST, acting reasonably, within 120 (one 
hundred twenty) days after written notice to the CRD describing the material 
breach in reasonable detail.  

(iii) The CRD will have the right to terminate this Agreement immediately for cause 
if CREST commits any material breach of its obligations under this Agreement 
that is not cured to the satisfaction of the CRD, acting reasonably, within 120 
(one hundred twenty) days after written notice to CREST describing the breach 
in reasonable detail. 

 
5.2 Obligation Upon Termination 

 
Unless the parties enter into a new Agreement, the parties will cooperate fully with 
each other to provide for an orderly transition of the Services to a successor service 
provider. CREST will continue to provide Services and to be paid for such Services 
during the period of transition to a successor provider to a maximum of 120 (one 
hundred twenty) days after the effective date of termination.  

6. PROTECTION OF PRIVACY 

6.1 Each party will abide by applicable laws relating to the collection, use and disclosure 
of personal information or information to which the Freedom of Information and 
Protection of Privacy Act (British Columbia) applies. 

7. DISPUTE RESOLUTION 

7.1 Process 
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If there is any dispute arising out of or relating to this Agreement, then the parties 
will use reasonable good faith efforts to resolve such dispute, first by direct 
negotiation and then, if that is not successful, by mediation with a neutral third party 
mediator acceptable to both parties. Each party will bear its own costs and expenses 
in connection with any mediation and all costs and expenses of the mediator will be 
shared equally by the parties. Any dispute arising out of or relating to this Agreement 
that is not settled by agreement between the parties within a reasonable time will, 
on agreement of both parties, be settled by binding arbitration by a single arbitrator. 
The location of any arbitration proceeding will be in Victoria, British Columbia. The 
arbitration will be governed by the Arbitration Act (British Columbia). The arbitrator 
will be selected and the arbitration conducted in accordance with the British 
Columbia Domestic Arbitration Rules (“Rules”), except that the provisions of this 
Agreement will prevail over the Rules. The parties will share equally in the fees and 
expenses of the arbitrator and the cost of the facilities used for the arbitration 
hearing, but will otherwise each bear their respective costs incurred in connection 
with the arbitration including each parties own legal fees. The parties will use their 
best efforts to ensure that an arbitrator is selected promptly and that the arbitration 
hearing is conducted no later than two (2) monthly after the arbitrator is selected. 

7.2 Award Final 
 
The award of the arbitrator will be final and binding on each party. Judgment upon 
the award may be entered in any court of competent jurisdiction.  

8. GENERAL PROVISIONS 

8.1 No Third Party Beneficiaries 
 
Nothing contained in this Agreement will create a duty or liability on the part of 
CREST, the CRD or their respective directors, officers, members, public officials, 
employees or agents to any member of the public. There are no third party 
beneficiaries to this Agreement. 

8.2 Notices  
 
Any notice required under the terms of this Agreement must be in writing. Any such 
notice will be deemed delivered: 

(a) on the day of delivery in person; 
(b) ten (10) days after date of deposit by prepaid registered mail, or upon 

confirmation receipt; 
(c) on confirmation of delivery by courier; 
(d) on the date sent by electronic mail if receipt is confirmed in writing by other party 

to whom it is directed, set forth below: 
 

Capital Regional District 
625 Fisgard Street 
Victoria, BC   V8W 2S6 
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Email:_____________ 
 
-And- 
 
CREST 
110 2944 W Shore Parkway 
Victoria, BC   V9B 0B2 
Email:_____________ 
 
-Or- to such other address or contact person as that party may notify the other 
in accordance with this section.  

 
8.3 Assignment 

 
The CRD will not have the right to assign, transfer (whether directly or indirectly) or 
otherwise dispose of any of its interest in all or any part of this Agreement, whether 
gratuitously or for consideration, without the prior written consent of CREST and any 
attempt to do so will be void. CREST will have the right at any time to assign, transfer 
or otherwise dispose of the whole of this Agreement to any subsidiary or affiliate 
company, provided that the CRD approves the assignment in writing, not to be 
unreasonably withheld, and the subsidiary or affiliate company assumes all of the 
obligations of CREST under this Agreement. 

8.4 Benefit 
 
This Agreement will ensure to the benefit of and be binding upon the parties and 
their respective successors and assigns. 

8.5 Entire Agreement 
 
This Agreement constitutes the entire agreement of the parties relating to the 
Services and supersedes any previous agreement with respect to the Services 
whether written or verbal.  

8.6 Severability 
 
If any provision of this Agreement is held to be unenforceable then such provision 
will be severed from this Agreement and the remaining provisions will remain in full 
force and effect. The parties will in good faith negotiate a mutually acceptable and 
enforceable substitute for the unenforceable provision, which substitute will be as 
consistent as possible with the original intent of the parties. 

8.7 Waiver 
 
The failure of either party to require the performance of any obligation hereunder, or 
the waiver of any obligation in a specific instance, will not be interpreted as a general 
waiver of any of the obligations hereunder, which will remain in full force and effect. 

8.8 Relationship of Parties 
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This Agreement will not create nor will it be interpreted as creating any association, 
partnership or any agency relationship between the parties.  

8.9 Governing Law 
 
This Agreement is governed by, and if interpreted and construed in accordance with 
the laws applicable in British Columbia. 

8.10 Counterpart 
 
This Agreement may be executed in any number of counterparts. Each executed 
counterpart shall be deemed to be an original. All executed counterparts taken 
together shall constitute one agreement. 
 

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the date 
first written above. 
 

CAPITAL REGIONAL DISTRICT by its 
authorized signatories: 
                                                           
       
Name 
 
                                                         
       
Name 
 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

CAPITAL REGION EMERGENCY 
SERVICE TELECOMMUNICATIONS INC. 
by its authorized signatories: 
 
 
                                                           
       
Name 
 
                                                           
       
Name 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
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