Cla 3 Capital Regional District

Meeting Minutes

Solid Waste Advisory Committee

Friday, October 6, 2023 12:30 PM CRD Boardroom
625 Fisgard Street
Victoria, BC V8W 2S6

PRESENT: C. Blanchard, M. Coburn, J. Collins (EP), B. Desjardins (Chair), S. Gose, M. Kurschner, E. Latta (EP), M.
McCullough (EP), D. Monsour, R. Pirie, C. Remington (EP), J. Shaw, R. Tooke (Vice-Chair), S. Young Jr.

STAFF: A. Chambers (Recorder), R. Smith, L. Ferris, K. Masters, A. Richter, T. Urquhart, D. Moghaddam
REGRETS: R. Anderson; F. Baker, N. Macdonald, R. Newlove, J. Oakley, J. Rintoul, W. Stevens, D. Thran,
EP - Electronic Participation

The meeting was called to order at 12:30 pm.

1. Territorial Acknowledgement

2. Approval of Agenda

Agenda for the October 6, 2023 Solid Waste Advisory Committee meeting.
MOVED by D. Monsour, SECONDED by R. Pirie

That the agenda be approved as circulated.

CARRIED

3. Adoption of Minutes

Minutes from the July 7, 2023, Solid Waste Advisory Committee meeting.
MOVED by M. Kurschner, SECONDED by S. Gose
That the minutes of the July 7, 2023, Solid Waste Advisory Committee meeting be
adopted as circulated.
CARRIED
4. Chair’'s Remarks

Claire Remington has replaced Kayla Siefried as the representative from the Compost Education Centre.
Welcome to Claire and we thank Kayla for her contribution to SWAC

CWMA Conference: October 25-27: SWAC members registered for virtual attendance are: Margaret, Don,
Elizabeth, Claire

Expiring terms: Dennis Thran, James Collins, Julie Oakley, Rory Tooke, Nikki Macdonald

Members are welcome to re-apply, and CRD staff will also be advertising through Times Colonist and Black
Press for these vacancies.

5. Presentations/Delegations



6. Committee Business
a. Approval of the Solid Waste Management Plan

The Solid Waste Management Plan was approved by the Province in July 2023. The plan is posted on the
CRD website via this link: https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-

publications

b. Actual and Projected Monthly Refuse Tonnages at Hartland Landfill (standing item)

The tonnage graphs are posted via this link: https://www.crd.bc.ca/about/data/hartland-landfill-tonnage.

c. 2023 Solid Waste Annual Outreach Campaigns
K. Masters and A. Richter presented to the group. The presentation is attached as Appendix A.
d. Multi-Family Dwelling Waste Diversion Project Final Presentation

D. Moghaddam presented on the multi-family dwelling (MFD) project final results. The presentation is
attached as Appendix B.

7. Correspondence
There was no correspondence.

8. Other Business

There was no other business.

9. Next Meeting

The next Solid Waste Advisory Committee meeting will be November 7, 2023.

10. Closing Comments

There were no closing comments.
11. Adjournment

The meeting was adjourned at 14:30.
MOVED by D. Monsour, SECONDED by R. Pirie

That the Solid Waste Advisory Committee be adjourned.
CARRIED


https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/service/waste-recycling/solid-waste-management/reports-publications
https://www.crd.bc.ca/about/data/hartland-landfill-tonnage
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Agenda

1. Background on Annual Campaigns
2. Unwanted Items Campaign

3. Household Hazardous Waste (HHW)
Safe Summer

4. Love Food Hate Waste
5. Make Memories, Not Waste

ethink

waste

Annual Outreach Campaigns | Rethink Waste



Background

Annual Outreach Campaigns | Rethink Waste

xethink

waste

Annual campaigns align with the strategies
and actions in the Solid Waste
Management Plan, as well as help to
achieve the plan’s goal to have informed
citizens that participate effectively in
proper waste management practices.



Unwanted Items Background Xethink

Campaign takes place April to May
« Social posts scheduled throughout the entire campaign

Organizational Goals Communications Goals Metrics
- Increase public awareness of Through organic and paid efforts: - Reach
proper disposal. - Increase awareness of - Engagement
- Decrease the amount of illegal sustainable alternatives. - Learnings

dumping in CRD.

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,



Unwanted Items Social Media ~ethink

waste

e Educational : g y
Ca rousel o i (R erd e crer crd_be

ORY
posts Vvs. Unwanted Stove? Reduce

plain photo ]

Repair your stove or donate it to

E—— a local Charity- Learn more on our Unwanted Items
content | —

page through the link in our bio

Sustainable disposal options are available
—
(ethink cren

View insights View insights View insights
Qv A Qv W Qv N

View likes

View likes View likes
crd_bc Are you upgrading your stove this spring? ¢ ¢» crd_bc Are you upgrading your stove this spring? @ ¢»
Before you toss the old one out, let's explore some Before you toss the old one out, let's explore some Before you toss the old one out, let's explore some
sustainable options that can help us reduce the... more sustainable options that can help us reduce the... more sustainable options that can help us reduce the... more
April 24 April 24 April 24

crd_bc Are you upgrading your stove this spring? ‘@ ¢

cre crd_be creix erd_be cre> crd_be

Annual Outreach Campaigns | Rethink Waste ‘ I 2 I ,



Unwanted Items Social Media ~ethink

waste

Habitat for Humanity
Facebook and Instagram Reel

@ |ReStore

HERE'S HOW

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,


https://www.instagram.com/reel/Cs6zN28gSxc/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/Cs6zN28gSxc/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==

HHW Safe Summer Background [cthink

Campaign takes place July to September

« Organic and Boosted Social Media Campaign

Organization Goals Communications Goals
- Protect safety of landfill Through organic and paid efforts: - Reach
workers. - Increase awareness of safety - Engagement
- Support waste reduction. risks. - Learnings

- Educational content on safe
disposal, transportation, and
drop off at Hartland.

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,



Print Ads (Times Colonist)

Pool Chemicals

Improper pool
chemical disposal
can start fires.

Learn how to safely dispose of your
household hazardous waste at:

crd.bc.ca/hhw

Annual Outreach Campaigns | Rethink Waste

Propane Tanks

Improper propane

canister disposal
can start fires.

Learn how to safely dispose of your
household hazardous waste at:

crd.bc.ca/hhw

Xethink

waste

Batteries

Improper disposal of
toys with batteries
can start fires.

Learn how to safely dispose of your
household hazardous waste at:

crd.bc.ca/hhw



Bus Ads
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Improper propane
canister disposal
can start fires,

Learn how to safely
dispose of your household
hazardous waste at:

crd.be.ca/hhw
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HHW Community Outreach ethink

« Qutreach staff attended five
community events from June to
August

 Engaged with over 300
residents on the topic

* Educated residents with games
and activities

Annual Outreach Campaigns | Rethink Waste



Social Posts - Spotted at Hartland  «think

Annual Outreach Campaigns | Rethink Waste

« Victoria News - July 13 “Smouldering Battery Nearly Causes Saanich
Landfill fire”

« Check News - July 13 “Quick Action By Hartland Employee Prevents
Landfill Fire”

« Victoria Buzz - July 14 - “Incorrectly disposed of laptop almost ignites
fire at Hartland Landfill”



https://www.saanichnews.com/local-news/smouldering-battery-nearly-causes-saanich-landfill-fire-662074
https://www.saanichnews.com/local-news/smouldering-battery-nearly-causes-saanich-landfill-fire-662074
https://www.cheknews.ca/quick-action-by-hartland-employee-prevents-landfill-fire-1160444/
https://www.cheknews.ca/quick-action-by-hartland-employee-prevents-landfill-fire-1160444/
https://www.victoriabuzz.com/2023/07/incorrectly-disposed-of-laptop-almost-ignites-fire-at-hartland-landfill/
https://www.victoriabuzz.com/2023/07/incorrectly-disposed-of-laptop-almost-ignites-fire-at-hartland-landfill/
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Hi everyone! Welcome to HHW '
“ Wednesdays' | p—
— T R -7
This summer we are aiming to
increase awareness of safe
disposal of household hazardou

‘ m’aste (HHW). =
‘H () Tiv3 i I W : |

! R

I
& We will be testing resident . |
ﬂ knowledge on HHW so everyone
understands how to dispose of
their HHW as safely as possible.
el |

Ready for our first question? |

Annual Outreach Campaigns | Rethink Waste

. How much does it cost

& todrop off HHW at

Hartland Landfill?
Sl |

6c

The answer is C' It's
- free for residents of
the capital region to

u dispose of their HHW ¢
« atHartland Landflll |

waste
8:44 s =)
O
dh = s @)
A $50 1
B By weight of the load 23
@ Free 36




Educational Reels

2:04

CRD_BC
< Posts

0 crd_b crd_be
rd_bc 0 riginal audio crdobe Original audio

Annual Outreach Campaigns | Rethink Waste
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What is HHW?
Propane Tank

Stations Video



https://www.instagram.com/reel/CuzfUoZAEIC/?igshid=MTc4MmM1YmI2Ng%3D%3D
https://www.instagram.com/reel/CvaHskygi_E/?igshid=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/p/Cv0E9P2JlEH/

Love Food Hate Waste ethink

Social and paid advertising campaign take place October to November.
Summer outreach event take place from June to August.

« Social posts scheduled throughout the entire campaign

Organizational Goals Communications Goals
- Encourage waste prevention. Through organic and paid efforts: - Reach
- Support resident food waste - Increase awareness of food - Engagement
reduction. storage tips. - Learnings

- Increase awareness of local
farming efforts.

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,



Sample Imagery for 20 ethink

It takes Satnam 6 months to grow A » e takes Paulina’20 . weakete grew
blueberries. Sun, soil and rain are just : y \ ] ¥ tomatees. Sun, soil and rain are jusf™
the beginning. Next comes long days, i the beginning. Next comes long days,
dedication and hard work, with many] dedication and hard work; with many
people helping alongtheway. people helping along the way.

It takes Ashley 60 daysto.grow lettuce.
Sun, soil anj rain are just the beginning.
Next comes long days, dedication and,
hard, work, with many people helping
along thexay.. o

]

% Make the most of your blueberries by

storing them correctly. #EveryBiteCounts % storing them correctly: #EveryBite Counts

Jovefoodhatewaste.ca e vemte

Make the most of yourtomatoes by

Make the most of your lettuce by
LO
FOOD storing them correctly. #EveryBite Counts

lovefoodhatewaste.ca lovefoodhatewaste.ca

Annual Outreach Campaigns | Rethink Waste




sample Social Media - LFHW ~ethink

cren crd_be

Meet Shelly = *
Proud Canadian
Potato Farmer

Make the mosf of your potatoes”
by storing them correctly. #EveryBiteCounts

Qv W

124 likes

lovefoodhatewasteca Potatoes take weeks to get from
seed to spud. Yet, every day in Canada we waste
2,600,000 potatoes. We are the final piece of the... more

tj_seeker OK, where to store them??
kovokado How. | can't find the info

September 4 - See translation

Annual Outreach Campaigns | Rethink Waste
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cren crd_be

 Updated posts from
the national campaign

Maat As!
Praud Canadian
hcc Farmer

- g TS

e s e f /
’

£ ! " #
Make the most of your leftuce g ©
by storing it correctly. #EveryBiteCounts

Qv

167 likes

lovefoodhatewasteca It takes 75 days to grow a head of
lettuce but only 1-2 days to wilt when not stored properly.
Learn how to keep our farmers hard grown produce... more

rollyreceipts Agree | @
Se mber 12 - See translation

Septe

mber 10_2022



LFHW Community Outreach ethink

« Qutreach staff attended five
community events from June to
August

 Engaged with over 250 residents
on the topic

* Educated residents with games
and activities

 Upcoming: City of Victoria’s
Circular Speaker Series event on
Food Waste Tuesday, October 17

Annual Outreach Campaigns | Rethink Waste




Make Memories, Not Waste ethink

Campaign takes place Mid November to January

« Social posts scheduled throughout the entire campaign

Organizational Goals Communications Goals
- Increase resident awareness of  Through organic and paid efforts: - Reach
waste reduction behaviours. - Increase awareness of - Engagement
- Divert as much waste from sustainable alternatives related - Learnings
landfill as possible. to holiday activities.

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,



Display Ads and Social Media (2022)  [xethink

waste

PORC RN LY 03 WG AR A R R LR 3, U R

staff and staff of the national assembly.

Victoria recently approved changes to land-use
rules to encourage more child-care facilities to open

at a time when there is a shortage

<o Sponsored by Capital Regional District

* .

This holiday season,
make memories

Recycled Christmas
Tree Reel

Make Memories Not Waste
Reduce waste by following these 5 top tips for reducing
waste. This holiday season make memories instead of waste.

Legislative assembly administration will work on its

proposal with the potential operator, who will be

o1 View insights

0 crd_bc

providing their expertise during planning and

design stages, Ryan-Lloyd said.

Annual Outreach Campaigns | Rethink Waste ‘ I a I ,


https://www.instagram.com/p/CnFPWNGBOd2/
https://www.instagram.com/p/CnFPWNGBOd2/
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Thank you

kmasters@crd.bc.ca | 250.360.3218

Q @crdvictoria ﬁ Capital Regional District O CRDVictoria 00 crd.bc.ca
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2023 Multi-Family Dwelling
Waste Diversion Project
Final Presentation

Solid Waste Advisory Committee
October 6, 2023



Agenda

. Background/Introduction

. Project Objectives

. Project implementation

4. Results/Outcomes

5. Challenges and Lessons Learned
6. Next Steps

w N =

ethink

waste

CRD’s Multi-family Dwelling Waste Diversion Project




Background Rethink

The 2022 Multi-Family Dwelling (MFD) market
research project identified gaps in signage and

outreach materials for MFD residents. Self haul

The MFD Waste Diversion Project encompasses -

S}rategy 8 of the 2021 Solid Waste Management Mult1i-3fa/mny

Plan. L

The 2022 Solid Waste Composition Study e Construction &
estimated MFDs contribute13.4% of waste to 250, Dermo

Hartland Landfill 16%

B?/ introducing proper educational materials,
effective signage, and support to residents of
MFDs, we believe we can make an impact on
this number

CRD’s Multi-family Dwelling Waste Diversion Project (——IED



Project Objectives

« Educational and « Support less
Outreach materials contamination,
e Universal Signage more diversion

« Extend the life of
Hartland Landfill

CRD’s Multi-family Dwelling Waste Diversion Project

« Relationship
building

* Information
gathering

=ethink

waste

« Use lessons
learned to expand
and modify multi-
family dwelling
programming



Project Implementation

=ethink

waste

STEP 1: Reach out STEP 3: Conduct Visual Audit STEP 5: Implementation Visits and
Wastes Visual Waste Audits
STEP 2: Visit buildings - First STEP 4: Divert Waste STEP 6: Final Visit, Final Visual
Visit Waste Audits

CRD’s Multi-family Dwelling Waste Diversion Project



Waste Sorting Area Signs

Mixed
Containers

Questions?

Glass

Questions?

ethink

waste

Garbage

Questions?

CRD’s Multi-family Dwelling Waste Diversion Project



Waste Sorting Area Signs Rethink

Paper &
Cardboard

Flexible Plastics

| CEREAL T&

QA o8,

\\ [/
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Questions? Questions?

CRD’s Multi-family Dwelling Waste Diversion Project ( I 2 I )



Resources Used

OO

Move Out Guide:
Responsibly Manage Unwanted Items

Maving out can create a lot of waste, which can quickly overcrowd
shared waste sorting areas. Learning ways to responsibly dispose of
unwanted items, garbage, and recycling before moving day will help
keep shared spaces clean and make moving day easy.

Move In Guide:
Welcome to the Building!

Moving into a new bullding can generate more waste then normal. When
the waste Isnt disposed of properly it can clutter shared spaces and
Create extra costs to properties and tenants.

onhow and

1. Start early.

2. Clean out your fridge responsibly.

3. Did you know that TV's aren't trash?

4. Large bulky items do not go in regular dumpsters and

If you plan to do clean out s0 you have less to move, give yourself enough time
o sort through and finc ions. you have ftems:
that could be donated, s0d of you have: Iarger itemsto get rid of.

Instead of throwing out old condiments, jars. or other unwanted food products.
handle them responsibly.

- Starttouseup you

- Give items you don't want to friends or family to use up or donate to local food
organizations,

+ Iftheatx ot available, discard the left-over food product into
h in and rinse out contair e in b

Not just your TV's. but your toasters, blenders. light fixtures, computers, or
anything that plugs into a wall o runs off batt

= Ifitstill works, consider taking it to a local charity and donating it
for free. Fi for drop off by searching

tbelong intt

myrecyclopedia ca.

should not be abandoned at the curb.

« Online used marketplaces are a great resource to getrid of unwanted
tfurniture.

« Donate to used goods stores that accept furniture; some may even offer pick-
up.

+ Items that are not suitable for resale can be taken toHartiand Landfill. If you
can't transport items yourselt, ask friends with a vehicle for help o call & junk
hauling comparty.

"2

Here are fourtips tohelp you dispose of waste responsibly and make your move in process easier:

]

w

=

Become familiar with the building's waste disposal area.
When first moving in, allow yourself some time to look at the waste area. Look
&t where waste is sorted and which meterials are collected (e.g, paper, mixed
containers, crganics, glass, garage, etc).

. Don't throw out cardboard boxes, reuse them!

Offer your Moving Doxes 10 SOMENe else, Who Might be getingready 1o move,
or post on online marketplaces.

Have a plan for getting rid of bulky items in advance.
Buildings often li nd do not
tomanage large bulky items. Replacing oid furniture with new things to it your
space? Come L with 8 plan on hew 1o get fid of bulky items before bringing
more into your home.

- Donot abandon items near dumpsters or in other communal areas.

« Purcnase items from companies that also take away o items,

= IFyouneed to ofmow Of rent a vehicie to transport items, consider planning
out a day where you take all the bullky items at once.

Alternatively contact a junk hauling company to pick up items for you

Ask questions if you aren't sure.

It you have questions about getting rid of items or are uncertain about what
your buikling recycles, reach out to your buikding manager. They are there to
answer questions and would be happy to help you participate effectively in

proper waste management practices.

What goes where?

Waste sorting guide for apartments and condos

= @
L <o' J

Mumbumcwrs  Plessc waha

Paper - NOCOFFEE CUPS I NOCARTONS Cardboard  + FLATTEN boxEs

Depot/Other

Frto.t where to tam Igretulba pant naxely

CRD’s Multi-family Dwelling Waste Diversion Project
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Results

Number of Multi-family Buildings per Municipality

Number of Buildings

M Victoria M langford M Colwood Saanich M Central Saanich

CRD’s Multi-family Dwelling Waste Diversion Project

M Esquimalt

W Oak Bay M Sidney

ethink

waste

Buildings from 8 out of
13 Municipalities
Represented

9 properties are
Capital Regional
Housing



Results

Waste Categories Collected at Buildings

Refundables [ NN -
styrofoam [N s
Soft and Crinkley Plastic | 2
Glass NG
Mixed Containers | N N REREEEE—— -0
Cardboard Recycling [ N R 50

Waste Stream Category

Paper Recycling | 50
organics | .
Garbage | 50

0 10 20 30 40 50

Number of Buildings

CRD’s Multi-family Dwelling Waste Diversion Project




Results - Before Sign Installation Rethink

waste

Items placed

in wrong bins

Observations

| priotr ItIC)tgign L o
: i installation Imite
LETEE PIE SRS \ / number of bins

Lack of
accountability

CRD’s Multi-family Dwelling Waste Diversion Project



“We also want to express our gratitude for the new signage in the
garbage shed.”

“It's a great help since some seniors have a hard time
distinguishing where to put the recyclables, but with the pictures
they were able to easily see where to put it.”

“I really like the signs, they were “friendly” and “useful”. They
explained well which recycling object goes where.”

“What a great set of tools available for no charge to stratas. To have
consistent information about various streams in the region is great.”

“Several people mentioned they learned something from the sorting
guides you provided.”

CRD’s Multi-family Dwelling Waste Diversion Project



Feedback - After Sign Installation

“The signs get really dirty being on top of the bins.”
“Not sure how duct tape will hold up over time.”

“People don't read signs. If the CRD wants to change behaviour, they
are gom? to have to come up wijth something that’informs people
without them reading anything.

“Separate r[])ictures (well done graphics) only, that represent, one
object each.

“Waste haulers are still not performing on schedule”

”I\/\ulti-famila/.buildings and industrial, commercial and institutional
need more diverse collection receptacles and pick up.

CRD’s Multi-family Dwelling Waste Diversion Project




Case Study-Building “A” Rethink

waste

Before

« At building “A”, soft plastics and paper could be
seen in mixed container bins at the initial visits at
buildings.

At the final visit, there was a noticeable difference
in how the mixed container bins were sorted.

« Comparing to the first visit, there were fewer soft
plastics and paper items seen in the mixed
container bins.

14 CRD’s Multi-family Dwelling Waste Diversion Project ( I a I )



Case Study-Building “B” Rethink

waste

Before

« At Building “B” in Victoria, there were a
variety of items placed in the mixed
container bins that were wrongly organized

 There were plastic bags, flexible plastic
packaging (chip bags) and cardboard

« After sign implementation, there is better
sorting and less contamination seen

15 CRD’s Multi-family Dwelling Waste Diversion Project ( I 2 I )



Challenges and Lessons Learned Rethink

Alternatives to
adhesives

Organizing visits based
on pick-up dates

Education and
Outreach

Sorting guides were Waste audits made
beneficial more effective

16 CRD’s Multi-family Dwelling Waste Diversion Project ( I 2 I )



Next Steps

Program Objectives for 2024

More direct Education and Public Pop-up booths, posters, information
Awareness sessions (e.g., piggy-back on strata
meetings).

30-40 Buildings
Revisiting buildings targeted in 2023

Targeting a realistic number of buildings

Earlier Project start « (Consider starting in May 2024

Program Funding « Participants can apply for grants to
effectively sort waste e.q., Rethink
Waste Grant.

Survey « Develop a survey to gather feedback
from property managers and tenants

17 CRD’s Multi-family Dwelling Waste Diversion Project



Thank you

dmoghaddam@crd.bc.ca | 250.360.3164

ﬁ Capital Regional District O CRDVictoria 00 crd.bc.ca

Q @crdvictoria

CRD’s Multi-family Dwelling Waste Diversion Project ( I 2 I )
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