REPORT TO COMMITTEE OF THE WHOLE
MEETING OF WEDNESDAY, OCTOBER 25, 2023

SUBJECT Capital Regional District 2024 Financial Plan Provisional Approval

ISSUE SUMMARY

This report presents the Capital Regional District (CRD) 2024 Financial Plan for review and
provisional approval.

BACKGROUND

The CRD is required to annually develop a five-year financial plan that includes both revenue and
expenditures for operating and capital budgets. This financial plan is implemented in accordance
with legislation and, upon approval, provides authority for the CRD’s operations. Final budget
approval is required each year before March 31.

Prior to final approval, a preliminary budget (the provisional financial plan) is developed permitting
service participants and local rate payers to make recommendations or comment on
programming, funding requirements and initiatives to execute the corporate plan. The provisional
financial plan forms the foundation of material used in public consultation to engage with
municipalities, electoral areas (EAs) and the public. The budget also provides continuance of
capital projects and operating initiatives that either overlap through or start at the beginning of the
calendar year. Finally, the provisional budget is required to amend annual fees and charges
bylaws in various services.

The provisional financial plan will be subject to modifications due to final year-end adjustments,
revised assessment information and commissions, committees, or Board amendments before
final approval. Also, it should be noted that both the Capital Region Housing Corporation (CRHC)
and Capital Regional Hospital District (CRHD) execute their respective financial planning
processes concurrently with the CRD.

Planning and Approval Process

The 2024 service planning process marks the first year of implementation of the 2023-2026 CRD
Corporate Plan. The corporate plan was developed by staff in early 2023, following the adoption
of the 2023-2026 Board Priorities on March 8, 2023.

The service planning cycle is designed to ensure alignment and implementation of Board and
corporate strategic objectives identified and prioritized at the beginning of the Board term. Any
changes to service levels and financial plans are brought forward in the annual service and
financial planning cycle.

As in prior years, the Service and Financial Planning Guidelines Report was presented through
committee and approved by the Board in May. The guidelines support financial management
strategies related to revenue, reserves, and debt management. The guidelines for 2024 mandated
staff to focus on absorbing cost pressures to remain within inflationary targets while prioritizing
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board priorities and core service levels. Refer to Appendix A for the Service and Financial
Planning Guidelines report and 2024 planning timeline with milestones and activities.

As part of the planning process, the Executive Leadership Team (ELT) has met multiple times to
review initiative business cases (IBCs), Community Need Summaries and financial implications
in alignment with the corporate plan and financial planning guidelines.

ELT has prioritized initiatives in consideration of fiscal constraints, organizational capacity, and
workforce pressures. Actions included identifying opportunities to realign or reallocate resources,
seek efficiencies between departments and services, review service levels and adjustments
related to regulatory compliance, and undertaking system infrastructure improvements to ensure
sustainable service delivery. Several initiatives were deferred, phased, mitigated, or scaled down
where possible while maintaining services and meeting corporate plan objectives. The identified
resources for prioritized initiatives and changes to service levels have been included through
service plans and the provisional budget.

New in 2023, all regional and sub-regional services with operating budgets greater than $5M have
been reviewed and recommended for approval by standing committees. Also, new in 2023 was
the establishment of a local community commission for select services in the Salt Spring Island
electoral area (SSI), which resulted in delegation for budget review and recommendation for
select SSI budgets. The fourteen (14) delegated budgets were reviewed and recommended, with
directed changes now reflected in the provisional plan. Consistent with prior years,
recommendation of all electoral-area-exclusive, and all remaining local service commission
budgets has been made by the Electoral Areas Committee (EAC). The Committee of the Whole
(COW) will consider recommendations from Committees and Commissions in approving the
provisional plan. All recommendations from committees are included in the provisional plan and
reviewed committee packages have been included in Appendix O for reference.

2024 Financial Plan Overview

The Financial Plan has been developed based on resources required for delivery of core services,
the impact of new initiatives, proposed capital programs, current economic conditions, and other
cost pressures such as inflation and contractual agreements. The Plan includes operating and
capital budgets in addition to changes in reserve funds.

Impacts to services are driven by community needs, Board priorities, and regulatory requirements.
Prioritized initiatives to support these impacts are highlighted in the service plan report and
resulting financial plan.

Inflation and interest rates have a direct, and sometimes significant impact on the overall budget.
Some of these uncontrollable variables that impact the cost-of-service delivery are benefit rates,
pricing of materials and utility rate increases such as electricity, natural gas, and fuel. In addition,
most services are cost apportioned on an assessment basis. Historical growth trends have been
positive on an aggregate regional basis, but difficult to forecast on a participant basis.
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Regional Trends and Observations

Canadian economic growth slowed in the second quarter of 2023, according to Statistics
Canada’. The lower-than-expected Gross Domestic Product (GDP) growth contributed to the
Bank of Canada leaving the overnight policy rate unchanged in September 2023. Locally, strong
population growth continues to create upward economic pressure.

Population growth in Greater Victoria continues to outpace the province, with cumulative growth
exceeding 20% since 2015. In 2022, nine municipalities in the CRD exceeded the provincial
average of the municipal population growth rate of 1.4%?.

In August 2023, the unemployment rate in Greater Victoria was 3.5%, one of the lowest across
the country. Vancouver’s rate was 5.8% while British Columbia came in at 5.4%?.

Canada’s inflation rate peaked in the summer of 2022 but has now declined to an annual average
rate of 5.0% as of August 2023*. The downward shift is attributable to reduced goods and energy
prices, as well as weakening consumer spending influenced by monetary policy. Year-to-date
annual average inflation rates are higher trending at 5.2% in Greater Victoria, 5.4% in Vancouver
and 5.3% provincially®. Although exceeding the Bank of Canada’s preferred level, the slowing
economy and unemployment trends suggest inflation may continue to recede even without
additional rate increases.

With respect to real estate, in August 2023 regional active listings were higher at nearly 2,500
listings, an increase of 16.5% from August 2022, representing a slowing of real estate
transactions. Additionally, the benchmark value for a single-family home in Victoria reduced
slightly to $1,323,900 or (0.3%)°.

Amid rising interest rates, regional building permit values are now trending lower through the third
quarter of 2023, the first time this has occurred since the pandemic. Permit values have reduced
nearly (30%) year-to-date compared to the same period in 2022’. Housing starts, a lagging
indicator, remain relatively stable with 2,937 through August 2023, down slightly by (4%) when
compared to prior year®. The more pronounced decrease in building permits compared to housing
starts indicates builders are delaying new projects amid unfavorable economic conditions, while
existing housing starts progress towards completion despite these challenges. Although a
potential dip in regional housing prices would be expected, the data highlights that the expected
reduction in new home supply may persist reinforcing housing affordability challenges in the
region.

Through 2023, economic activities and other external and growth factors continue to drive
demand for CRD services. Regional Parks visitation now exceeds eight million visitors annually
and Hartland landfill's tipping tonnage increased by over 25% from 2019 to 2022, while
concurrently regional water consumption rose by more than 5% over the same period.

" At: https://www150.statcan.gc.ca/n1/daily-quotidien/230901/dg230901a-eng.htm?HPA=18&indid=3278-1&indgeo=0

2 At: https://wwwz2.gov.bc.ca/gov/content/data/statistics/people-population-community/population/population
estimates?keyword=regional&keyword=district&keyword=population

3 At: Table 14-10-0380-01 Labour force characteristics, three-month moving average, seasonally adjusted

4 At: https://www.statcan.gc.ca/en/subjects-start/prices_and_price_indexes/consumer_price_indexes

5 At: BC Stats: https://www2.gov.bc.ca/assets/gov/data/statistics/economy/cpi/cpidata.xIsx

6 At: https://www.vreb.org/historical-statistics#gsc.tab=0

7 At: CRD Regional Planning

8 At: https://www.cmhc-schl.gc.ca/professionals/housing-markets-data-and-research/housing-data/data-tables/housing-market-
data/monthly-housing-starts-construction-data-tables
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ALTERNATIVES

Alternative 1

The Committee of the Whole recommends to the Capital Regional District Board:

1. That the Capital Regional District 2024 Financial Plan be given provisional approval as
presented;

2. That the Board Directed and Board Endorsed Initiatives be approved and incorporated into
the final budget, subject to successful service establishment where required;

3. That the new initiatives and capital identified in Appendix H for January 1, 2024,
implementation be approved for expenditure;

4. That the 2024 Community Need Summaries be approved as presented; and

5. That the Staff Establishment Chart as attached in Appendix L be approved.

Alternative 2

The Committee of the Whole recommends to the Capital Regional District Board:

1. That the Capital Regional District 2024 Financial Plan be given provisional approval with
specific directions on amendments;

2. That the Board Directed and Board Endorsed Initiatives be approved and incorporated into
the final budget, subject to successful service establishment where required, with specific
directions on amendments;

3. That the new initiatives and capital identified in Appendix H for January 1, 2024,
implementation be approved with specific directions on amendments;

4. That the 2024 Community Need Summaries be approved with specific directions on
amendments; and

5. That the Staff Establishment Chart as attached in Appendix L be approved with specific
directions on amendments.

IMPLICATIONS

Financial Implications

Budget Overview

On a consolidated basis, the combined 2024 draft financial plans of the CRD, CRHD, and CRHC
total $723.8 million; $429.9 million in operating and $293.9 million in capital, as summarized

below.

Table 1 - Consolidated Financials (in $ millions)

Capital Regional District (CRD) 362.3 235.4 597.7
Capital Regional Hospital District (CRHD) 33.4 154 48.8
Capital Region Housing Corporation (CRHC)' 34.2 431 77.3
Total $429.9 $293.9 $723.8

'CRHC Financial Plan figures are estimates only, Financial Plan is under development for CRHC Board approval December 2023.

The 2024 CRD Financial Pan includes operating revenues and expenditures of $362.3 million, an
increase of $18.3 million or 5.3% compared to the 2023 plan, as summarized below.
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Table 2 — Summary of CRD Operating Budget (in $ millions)

Operations 265.9 2474 18.5 7.5%
Debt Servicing 37.7 46.8 (9.1) (19.4%)
Capital Funding 32.6 26.5 6.1 23.0%
Transfers to Reserves 26.1 23.3 2.8 12.0%
Total $362.3 $344.0 $18.3 5.3%

1 Based on amended Financial Plan (Bylaw No. 4570)

With the approval of the corporate plan, the annual service planning process identifies initiatives
to deliver each objective with resourcing implications. Each initiative is evaluated and integrated
into existing operations with an aim to optimize and minimize impacts. Appendix J summarizes
Board directed initiatives as well as prioritized initiatives for implementation through 2024.

The total increase of $18.3 million is due primarily to increases in operating expenditures and
capital funding which are partially offset by reduced debt servicing costs. The detailed budgets by
service are included in Appendix G (Part A, B and C) and changes in service budgets are
highlighted in Appendix J. The following table explains the year over year changes to the operating
budget by cost driver:

Table 3 — CRD Incremental Operating Budget Drivers (in $ millions)

Community Needs (Initiative Business Cases) 4.7 1.4%
Community Needs (Regulatory and Policy) 4.8 1.4%
Inflation and Core Service Delivery 8.7 2.5%
Total Change $18.3 5.3%
Board Directed Initiatives +$0.3 +0.1%
Board Endorsed Initiatives (subject to successful service establishment) +$0.5 +0.2%

The total change of $18.3 million or 5.3% is the result of IBCs directly supporting Corporate Plan
Priorities totaling $4.7 million or 1.4%, regulatory and policy changes of $4.8 million or 1.4% and
inflation and core service adjustments of $8.7 million or 2.5%. A detailed listing of budget changes
is included in Appendix K while a list of initiatives is included in Appendix J.

To mitigate inflationary and core service adjustments, staff have reviewed and rebalanced
ongoing service delivery including deferral and phasing of initiatives and adjustments to annual
capital and operating reserve funding through alignment with board approved reserve guidelines.
As a result, inflation and core service delivery results are in line with the board approved financial
planning guidelines which set the targeted Consumer Price Index inflation rate at 3.5%.

Board directed initiatives are items approved by Board for inclusion in the final budget approval
in March 2024. These initiatives were directed after staff concluded the annual service planning
and financial planning development cycle and result in an additional $0.3 million or 0.1%
incremental to the operating budget. This includes $0.12 million, for a one-time funding increase
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from $0.23 million to $0.35 million for the Alliance to End Homelessness for continued support of
operations through 2024. As well as a three-year renewal to fund $0.16 million starting in 2024
(escalating annually by Victoria CPI) for the Aboriginal Coalition to End Homelessness.

Board endorsed initiatives are items approved for inclusion in the final budget but are subject to
advancement of the service establishment process. These initiatives were included within the
service and financial planning process but excluded from the current budget based on legislative
authority. This initiative includes planning and feasibility work in response to the corporate plan
initiative to create a Foodlands Access Service, totaling $0.5 million or 0.2% of the operating
budget.

The proposed 2024 Staff Establishment Chart is included for approval as Appendix L. New in
2023, the staff establishment chart was extended to include a five-year view of staffing through
2028. The years 2025-2028 have been included as projections for consideration only, future
approval will be refined annually in the planning cycle. Table 4 summarizes the incremental
resourcing impact to deliver IBCs within each community need.

Table 4 — Summary of Incremental Resourcing for Initiatives by Community Need (FTES)

Wastewater (efficient and effective management of the region’s

wastewater) 1.00 (1.00) 0.00
Water (safe drinking water and resilient water supply) 4.00 - 4.00
Solid Waste and Recycling (minimizing waste disposal and

o ; . 3.00 - 3.00
maximizing waste diversion)
Transportation (that residents have access to convenient, green,
and affordable multi-modal transportation systems that enhance - 1.50 1.50
livability)
Housing and Health (that residents have access to affordable 200 0.50 250

housing and improved health facilities that enhances livability)

Safety and Emergency Management (protect public safety and
cooperatively mitigate against, prepare for, respond to, and recover 1.50 - 1.50
from emergencies)

Arts and Recreation (residents having access to appropriate and

affordable arts and recreation opportunities that enhance quality of 1.90 - 1.90
life)
People (an organization staff are proud to be a part of) 4.00 - 4.00

Open Government (coordinated and collaborative governance,

and leadership in organizational performance and service delivery) 1.00 ) 1.00

First Nations Reconciliation (strong relationships with First
Nations based on trust and mutual respect, partnerships and 1.00 - 1.00
working together on shared goals)

Local Government (administer and deliver local services in Juan

de Fuca, Salt Spring Island, and the Southern Gulf Islands) 0.60 ) 1.10
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Business Systems and Processes (/leading systems and policies
to respond to best practices, comply with legislative requirements 2.00 - 2.00
and deliver sustainable budgets)
Total 22.00 1.00 23.00
CRHC - Housing and Health (that residents have access to
affordable housing and improved health facilities that enhances 3.00 2.00 5.00
livability)
TOTAL CRD and CRHC 25.00 3.00 28.00
Board Directed Initiatives 0.00 0.00 0.00
Board Endorsed Initiatives 0.00 0.50 0.50

Operating Revenue

Sources of funding vary by service, including sale of services (inclusive of various fees and
charges), requisition to member municipalities and EAs, recovery from other departments,
reserve transfers, grants, and other revenue. The following table outlines the year-over-year
change in revenue by source, where Appendix B provides an operating budget infographic.

Table 5 — Operating Budget Funding (in $ millions

Sale of Services 172.9 154.6 18.3 11.8%
Requisition 87.0 821 4.9 6.0%
Allocation to other Services 57.5 53.0 4.5 8.5%
Municipal Debt 16.6 17.3 (0.7) (4.0%)
Rentals and other Revenue 7.5 9.0 (1.5) (16.7%)
Surplus 5.9 6.3 (0.4) (6.3%)
Grants 7.1 5.4 1.7 31.5%
Transfer from Reserve 7.8 16.2 (8.4) (51.9%)
Total $362.3 $344.0 $18.3 5.3%

" Based on amended Financial Plan (Bylaw No. 4570)

Of the total $18.3 million net increase in 2024 revenue, $18.3 million is raised through incremental
sales of services. This is primarily driven by:

$7.8 million in Landfill revenue as a result of updated tipping fees and increased waste

diversion revenue in alignment with the Solid Waste Management Plan.

$3.3 million in Core Area Wastewater for invoice by agreement payments due to a
combination of increased chemical costs and reduced operating reserve funding.

$3.2 million in Regional Water Supply due to a combination of increased water consumption

and water rate adjustments.

$2.1 million in Juan de Fuca Water Distribution due to a combination of increased water
consumption and water rate adjustments.
Allocations to other services increased by $4.5 million driven by:
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e $2.7 million in recoveries to Legislative and General Government service from increases to
the administration allocation of $1.8 million and the Human Resources allocation of $0.9
million primarily due to prioritized initiative business cases.

e $0.8 million in wastewater labour recoveries for multiple services, including core area
wastewater treatment. The increased recovery is to accommodate increased recovery rate
driven by labour rates and impacts of inflation.

e $0.4 million in facilities recoveries for capital reserve contributions pertaining to the Fisgard
building, and facilities maintenance costs related to core area wastewater conveyance and
buildings.

e $0.3 million in Environmental Engineering to recover addition costs for resourcing a project
engineer driven by the Regional Trail Widening project, and redeploying staff to create an
additional engineering support position for Regional Park’s capital projects.

Transfer from reserve decreased by $8.4 million driven by the removal of one-time 2023 transfers
related to:

e $4.3 million for Core Area Wastewater Debt, resulting from the one-time early payout of a
Core Area Wastewater Treatment Project (CAWTP) in 2023. This early payout is in line with

the Wastewater Treatment Project Finance Strategy.
e $3.9 million in Core Area Wastewater operating from a one-time operating reserve transfer in

2023 to cover waste sludge disposal at Hartland, address chemical cost increases and
compensate for revenue shortfalls from Residual Treatment Facility tipping fees.

e $1.7 million net decrease in one-time Legislative and General Government initiatives.

e $1.7 million increase in reserve fund usage for Environmental Resource Management, due to
a projected one-time revenue gap on recycling revenue in 2024, as the organization enters a
new five-year curbside recycling contract.

Requisition
The 2024 requisition forecast is $87.0 million (excluding municipal debt), an increase of $4.9
million or 6.0% compared to 2023. Table 6 summarizes the change in requisition from the previous

year categorized by regional, sub-regional and EAs.

Table 6 — Requisition by Service Category (in $ millions)

Regional 38.5 35.5 3.0 8.5% 3.7%
Sub-Regional 31.0 30.2 0.8 2.6% 1.0%
Electoral Areas 17.5 16.4 1.1 6.8% 1.3%
Total $87.0 $82.1 $4.9 6.0% 6.0%

Sub-Regional and Electoral area requisition accounts for $31.0 million and $17.5 million
respectively and a combined 56% of the total requisition. The impact of sub-regional and electoral
area requisition to each municipality and electoral area will vary depending on sub-regional and
local service participation. Other variables include changes in cost apportionment which can be
driven by assessment and population growth.

The primary drivers for increases in requisition include:
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e Regional: Of the $3.0 million increase, $1.6 million for inflationary increases, initiatives and
operating costs for a growing assets number of assets and activity in Regional Parks and $0.8
million for initiatives within Legislative and General Administration, including a new Manager
of Corporate Initiatives and Administration, a Senior Analyst of Privacy and Information,
staffing in First Nations Relations and creating and implementing an Indigenous Employment
Strategy.

e Sub-Regional: The $0.8 million increase is largely attributable to $0.7 million for Core Area
Wastewater, due to a combination of increased chemical costs and reduced operating reserve
funding from 2023 to 2024.

e EAs: For additional details on the $1.1 million increase, see appendices O1.1 through OL.5.
The EAC recommended approval of their respective budgets on October 23, 2023.

Table 7 — Requisition Drivers (in $ millions)

Community Needs (IBCs) 1.8 2.2%
Core Service Delivery and Inflation 3.1 3.8%
Total Change 4.9 6.0%
Board Directed Initiatives +$0.30 +0.3%
Board Endorsed Initiatives (subject to successful service establishment) +$0.40 +0.5%

Of the total $4.9 million or 6.0% increase in requisition, the main driver is related to inflation and
core service adjustments, netting to $3.1 million or 3.8%. The incremental impact of implementing
IBCs accounts for the balance of the change of $1.8 million or 2.2%.

Core service delivery and inflation drivers includes impacts to requisition across many services in
relation to the labour contract settlement adjustment, which had been mitigated by reserve
transfers in 2023. Additional drivers include Core Area Wastewater Operations Service
adjustments related to sludge waste disposal costs and associated revenue impacts.

Requisition would increase a further $0.3 million or 0.3% with the inclusion of the Board directed
initiatives and a further $0.4 million or 0.5% for those Board endorsed initiatives contingent on
outcomes of the service establishment process including referendum approval. If approved, the
impacts will be incorporated into the final budget approval in March.

Appendix D provides a summary of the overall 2024 budget including gross expenditures and
revenue sources, as well as the 2023 budget for comparison. The preliminary impact to member
municipalities and EAs is estimated in the schedules and are based on current BC Assessment
information. Applicable updated assessment data will not be available until the new year.
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Capital Budget

The 2024 Capital Plan overview is shown in Appendix C and the list of projects over $500,000 in
Appendix E. Detailed capital plans by service are included in Appendix G. Capital budgets are
developed through the planning processes and consider:

Status of projects already in progress

Condition of existing assets and infrastructure

Regulatory, environmental, risk and health and safety factors

New or renewal projects prioritized by committees, commissions, and local service areas

The proposed 2024 capital plan is $235.4 million, an increase of $8.6 million or 3.8% from prior
year. The change in investment is driven by the Replacement of the Ultraviolet (UV) System in
the Regional Water Supply service with a planned expenditure of $9.4 million, a decrease of
($15.1) million in Regional Parks due to completion of multiple projects including the Mayne Island
Regional Trail and the Elk Lake Oxygenation system and $8.0 million investments in the East
Coast Interceptor and the Bowker Sewer Rehabilitation project (phase 2). Table 8 summarizes
the capital plan by department.

Table 8—Capital Plan by Service Type (in $ millions)

Wastewater 48.2 36.7 11.5 31.5%
Drinking Water 971 81.0 16.1 19.8%
Planning and Development? 11.7 19.1 (7.4) (38.8%)
Protective Services 1.5 2.6 (1.1) (41.9%)
Regional Parks 9.5 246 (15.1) (61.4%)
Solid Waste 41.7 40.1 1.6 4.0%
Recreation and Culture 14.2 111 3.1 27.4%
General Gov and Other 115 11.6 (0.1) (0.5%)
Total $235.4 $226.8 $8.6 3.8%

" Based on amended Capital Plan (Bylaw No. 4570)
2 Includes the Land, Banking and Housing Service

Capital plan highlights include:

e Within Wastewater - $32.8 million planned for the Core Area Wastewater service including
various pump station renewal projects, Marigold electrical and building upgrades, the Bowker
sewer rehabilitation project, various meter, gravity sewer and manhole renewal projects and
closeout of remaining capital obligations for CAWTP. There is an additional $4.4 million
related to Ganges Wastewater Treatment Plant improvements and $4.1 in planned pump
station and treatment plant upgrades for the Magic Lake Sewer System.

e Within Drinking Water - infrastructure projects totalling $57.7 million in the Regional Water
Supply service focus on remediation, replacement, and upgrades to vulnerable sections of
Supply Main 4, replacement of the UV System, and office and lab equipment replacement at
the Goldstream Integrated Water System (IWS) field office.
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e Within Planning and Development - $9.4m is allocated to the Regional Housing First Program
to create new affordable housing units throughout the region, including $2.0 million for the
Village on the Green redevelopment and $2.0 million for the Campus View redevelopment.

e Within Solid Waste - investments total $38.8 million for projects including Landfill Gas
Utilization, Cell 4 Liner Installation, and aggregate production.

e Within Recreation and Culture - $6.4 million is planned for the Heat Recovery project and the
Centennial Park multi-sport box at Panorama Recreation.

e Parks infrastructure investments of $9.6 million include designing and expanding the East
Sooke Alyard Farm parking lot, the Regional Trestle Renewal, Trail Widening and Lighting
project and forecasted land acquisitions.

Capital projects are typically funded by annual contributions from operating, grants, reserves
and/or by long-term debt. Grant funding can have a significant impact on the implementation and
timing of the plan. Results are communicated throughout the year.

Capital Funding

The funding profile in 2024 has seen an increase in the proportion of debt financing, increasing
from 24% to 36%. 2024 planned grant revenue, donations and third-party contributions account
for 12% of all capital funding. The remainder of the capital plan is funded directly from operating
and work-in-process (28%) and Reserves (24%). The funding profile for 2024 continues to show
a diversified and sustainable funding model for capital investment. As seen by the increase in the
share of finding coming from grants, Staff continue to be proactive in leveraging senior
government funding. Additionally, Staff continue to reevaluate internal capacity to deliver projects
and programs and enabling business transformation by continuously improving operations
through prioritized capital investment. See Appendix C for the capital budget overview.

Table 9 — Capital Plan Funding Profile (in $ millions)

Operating and WIP 65.6 28% 54.6 24%
Debenture Debt 85.3 36% 53.9 24%
Reserve Funding 57.4 24% 79.1 35%
Grants 21.2 9% 20.9 9%
Donations and Third Party 5.9 3% 18.3 8%
Total $235.4 100% $226.8 100%

1 Based on amended Capital Plan (Bylaw No. 4570)

Reserves

Consolidated summaries of operating and capital reserve activity can be found in Appendix M.

Reserves are a mechanism for leveraging annual revenue in support of sustainable service
delivery. A review of capital reserve health for the CRD was completed in 2021 and 2022 resulted
in Board approved guidelines. The guidelines define the relationship between leverage and
savings and are now incorporated into financial planning across all CRD services.
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Detailed reserve schedules are included in Appendix G by service where applicable. Reserve
schedules provide detailed information on the proposed activity for the next five years in alignment
with operating budgets and capital expenditures. The schedules assist in evaluating transfers to
reserves from the current operating budget and the impact of prior year surpluses and deficits.

Advance Approvals

Advance approval is requested in specific situations where the commencement of work before
March 2024 is considered necessary to address operational needs for meeting service plans or
efficiency of work plans. These are often related to items that have regulatory compliance
implications, grant deadlines and capital projects for which tenders must be issued and where a
delay in commencement of work can have a negative impact on service delivery timing. ltems
identified as necessary activities to begin in advance of the March 31 final approval are listed in
Appendix H.

Summary

The attached 2024 budget package in Appendix G, which includes operating and capital, is
provided for preliminary approval. Appendix H contains items that, because of business
requirements, need to be implemented by January 1 in advance of the March 31 approval.

The provisional budget is subject to change due to final 2023 surplus/deficits, receipt of revised
assessment and any adjustments recommended by the respective Commissions and the
Electoral Area directors and the Board prior to final approval of the Financial Plan bylaw by March
31, as outlined in the Local Government Act.

The EAC reviewed and provided preliminary approval of the 2024 Electoral Area-only budgets on
October 23, 2023. The regional and sub-regional budgets, once approved by the COW, together
with the EAC budgets, will be presented to the CRD Board for preliminary approval.

CONCLUSION

The CRD 2024 Financial Plan has been prepared and presented for preliminary approval. The
Financial Plan will be subject to change as a result of the final 2023 surplus/deficits, revised
assessment information and any directed amendments prior to final approval by the Board as part
of the Financial Plan bylaw by March 31, 2024.

RECOMMENDATION

The Committee of the Whole recommends to the Capital Regional District Board:

1. That the Capital Regional District 2024 Financial Plan be given provisional approval as
presented;

2. That the Board Directed and Board Endorsed Initiatives be approved and incorporated into
the final budget, subject to successful service establishment where required;

3. That the new initiatives and capital identified in Appendix H for January 1, 2024,
implementation be approved for expenditure;

4. That the 2024 Community Need Summaries be approved as presented; and

5. That the Staff Establishment Chart as attached in Appendix L be approved.



Committee of the Whole — October 25, 2023

Capital Regional District 2024 Financial Plan Provisional Approval

Submitted by:

Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services

Concurrence: |Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer
ATTACHMENTS

Presentation: 2024 Capital Regional District Provisional Budget

Appendix A: CRD Budget Planning Process and Financial Planning Guidelines Report
Appendix B:  CRD 2024 Operating Budget Overview

Appendix C: CRD 2024 Capital Budget Overview

Appendix D: CRD 2024 Preliminary Financial Plan Summary

Appendix E:  CRD 2024 Major Capital Projects

Appendix F:  CRD 2024 Financial Indicators

Appendix G: Budget Review Package (Parts A, B and C)

Appendix H:  January Approvals

Appendix I:  CRD 2024 Operating Cost Summary by Service

Appendix J:  Service Budget Highlights

Appendix K: Initiative Business Cases — 2024 Budget Impact

Appendix L: CRD Staff Establishment

Appendix M: Operating and Capital Reserve Forecasts

Appendix N:  Service Listing for Direct to Board

Appendix O: Other Committee/Commission Budget Packages (Parts 1 through 13)

O1:  Electoral Areas Committee (O1.1 through O1.5)

02: Core Area Liquid Waste Management Committee

03: Environmental Service Committee

04 Governance Committee

O5:  Juan de Fuca Water Distribution Commission

O6: Peninsula Recreation Commission

O7:  Regional Parks Committee

08:  Regional Water Supply Commission

09: Saanich Peninsula Water Commission and Wastewater Commission
010: Sooke and Electoral Area Parks and Recreation Commission
O11: Arts Commission

0O12: Royal and McPherson Theatres Services Advisory Committee
013: Salt Spring Island Local Community Commission
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CRD Accomplishments 1
2022-2023

2024 Planning Process
& Timelines

Ted Robbins
Chief Administrative Officer

Ted Robbins
Chief Administrative Officer

The Executive Leadership
Team is available to discuss
capital projects, operating
initiatives, community needs
inclusive of key trends and
assumptions, performance metrics,

service level adjustments, initiative
progress, etc

2024 Provisional Budget
Regional Context
Capital & Operating Plans

Nelson Chan
Chief Financial Officer

Ted Robbins Larisa Hutcheson

Chief Administrative Officer GM, Parks & Environmental Services
Nelson Chan Kevin Lorette

Chief Financial Officer GM, Planning & Protective Services
Alicia Fraser Kristen Morley

GM, Integrated Water Services  GM, Corporate Services & Corporate Officer




CRD Board
2022-2023

During the first year of its term the CRD Board:

Through multiple planning sessions, approved the Strategic Priorities & the Corporate Plan

Approved new regional & sub-regional strategic plans, setting the course for CRD services

and the future of the region building on existing plans
Initiated new initiatives
Oversaw the advancement of large-scale capital investments

Kept the organization on track with delivery of more than 200 services at a regional, sub-

regional and local level

Provided staff with 2024 Budget direction through the annual Planning Guidelines directive.



Process & Timeline




Process &
Timeline

2024
Planning

Service & Provisional
Financial Financial Plans

Planning
Guidelines

ocT

ELT Service ELT Budget

EEE——

Service Planning

)

Budget Planning

Public Feedback

A

!

ELT Adjustments

EEE——

Public Engagement

C——

Financial Close

NOV

Final
Budget

l



Service Service Planning Process

Plans Define appropirate levels of service delivery, adjust
impacts, realign resources, evaluate infrastructure

Process &
Timeline

Budget Trends and Assumptions

Guidelines Adjustments made for external factors including
population growth, demographics, economic, etc.

2024
Approvals

Budget Guidelines

Annual Board approval of the Financial
Management Strategies and Guidelines

2024 Provisional
Budget

Review Process Provisional Budget Final Budget
 Board approved Financial Planning « Committee of the Whole review Authority for expenditures in

Guidelines (Spring 2023) (October 2023) operating & capital budgets
» Committees & Commissions (Fall) + Requests authority to expend Incorporates assessment updates
* Electoral Areas Committee (Fall) January through March 2024 Adopt bylaw (March 2024)




Planning Guidelines




Economic Conditions

Drivers and assumptions for Financial Management Strategies
the basis of the financial plan

Planning Optimize fees for service revenue and

Guidelines 1 stabilize tax rates to fund operations,
maintenance, growth and assets utilization

2024

Direction Planning Limit transfers to/from operating reserves
. . to fund one-time projects or to stabilize
Guidelines revenue requirements

Transfers to/from capital reserves
supported through life cycle funding and
optimal debt and debt terms

Service Delivery
The Corporate Plan aligns
services plans to outcomes



2023 Final Budget 2024 Prelim Budget
. Expenditures Requisition Expenditures
Planning

. . Consolidated
Guidelines o ) 7.9% I 2.8% | 5.0 | 34% |
I

Consolidated Req/HH $ | $665 | | $688

KPI

Performance

. 2022 CPI Budget 2022 CPI 2023 Prelim 2023 Final
2023 Planning  QRERNCH) Budget | Budget

Consolidated Req/HH % 5.5% 5.5% 7.0% 1.8% 2.8%
o— -
(4.2%)
. 2023 CPI Budget 12-Month CPI 2024 Prelim 2024 Final
Consolidated Req/HH % 3.9% 3.5% 5.2% 3.4% art 2024

— - - — G- -

9 claio



2024 Provisional Budget




Capital Region
Housing Corp

Operating  Capital
$34M $43M

Requisition Funding
$130M | 3.4%

@ Capital Regional Capital Regional
2024 District Hospital District
Provisional

Budget

Operating Capital Operating Capital
$362M $235M $33M $15M

Requisition Funding Requisition Funding

$103M | 4.3% $26M | 0.0%

Executive

summary

Managing Capital Supporting Board & Adapting to Regional Striving for Financial
Investments Corporate Priorities Challenges Sustainability
capital investment is 4.2x advancing initiatives in persistent economic challenges, continued revenue
depreciation while 7% of alignment with community constrained labour market, diversification, leveraging
revenue is committed to needs in the 2023-2026 continued long-term growth in partnerships, developing
long-term debt payments corporate plan asset utilization financing strategies

3 Cremn
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Regional
Context

External
Factors &
Growth
Indicators

13

1.78 20"

2023 FORCASTED BUILDING
REGIONAL POPULATION GROWTH SINCE 2011
PERMITS IN REGION FORECASTED ANNUAL INCREASE OF 2.2% IN 2023

+4600

REGIONAL HOUSING STARTS FORECASTED IN 2023

(0.3%)] +8 MILLION

VISITATIONS TO CRD REGIONAL PARKS IN 2022
SINGLE FAMILY DWELLING
REGIONAL AVG PURCHASE PRICE OF
$1.3 MILLION IN 2023

5.2%

GREATER VICTORIA CPI

ROLLING 12 MONTHS AS OF AUGUST 2023

3.5%

UNEMPLOYMENT RATE

GREATER VICTORIA AS OF AUGUST 2023




Since 2019 the CRD has added 750 new dwellings.
In the next 5 years, we are forecasting adding
another 800 new dwellings for a combined
portfolio of more than 2700 units operated by the

Housing in CRD by 2028 (or more depending on available funding). = mm
the Capital - |

Regional
Context

Region

14



Regional
Context

Economic
Impact of

Capital
Investment

The consolidated capital plan’s combined investment of $294M, generates an
estimated 1,362 new jobs in the region through the flow of goods and services
among various industries.

s claio



CRD Capital Plan




2023 | $227M W=l 2024|$235M AN +$8M | 3.8%
CRD

S?Pim WHERE THE MONEY GOES WHERE THE MONEY COMES FROM
an

Executive

Summary

1 claio



Water $96.1M

Wastewater

$50.4M

CRD
Capital

Plan Housing & Health

$39.1M

Solid Waste & Recycling

$14.5M
CRHC Investment | +543M  CRHD Investment | +$15M

' $5 M (2%)

Needs Business Systems & Processes . $5.4M

Arts & Recreation
NEW
$102 M (44%)

Regional Parks

Community

Climate Action I $2.4M

Transportation I $1.3M REPLACEMENT
(END OF LIFE)

Safety & Emergency Management I °1.2m $57 M (24%)

Local Government I $1.2M

People I $0.8M

RENEWAL

Planning | $0.4M (ASSET INTERVENTION)
$70 M (30%)

e claio




CRD Operating Plan




2023 | $344M Wl 2024 |$362M AN +$18M | 5.3%
CRD

gIPETati“g WHERE THE MONEY GOES WHERE THE MONEY COMES FROM
an

Executive

Summary

: cremn



water |
wastewater [ 7
CRD Solid Waste & Recycling _ $44.3M
0perating Arts & Recreation _ $26.7M
Plan Climate Action $17.5M

Regional Parks $17.3M

safety & Emergency Management $15.7M

T
$

Community

Housing & Health

CRHC Investment | $34M  CRHD Investment | $33M

Needs

Business Systems & Processes $12.3M

Transportation

v
b~
O
=

First Nations - $6.6M
Local Government - $6.2M
People - $6.1M
Open Government . $4.7M
Planning . $4.6M
Advocacy I $1.1M

d @rdp.



BOARD ENDORSED INITIATIVES

subject to additional approval processes (referendum, services establishment)

BOARD DIRECTED INITIATIVES

approved for inclusion outside the service planning process

0.3M 0.19%

CRD
Operating —
Plan

|
[ ]
2023 | s362M QAN S18m|[5.3% [N $0.8M | 0.3%

CORPORATE PLAN INITIATIVES
4. 7M 1 ,40/0 incremental cost of prioritized initiatives to support the Board and corporate priorities

2024

Drivers

SUPPORTING COMMUNITY NEEDS

driven by requlatory and master planning policy changes

INFLATION & CORE SERVICE DELIVERY

execution of existing service mandates, impact of inflation on
cost of goods & services, contracts & agreements, salaries &
benefits, net of mitigation

$ Cremn



CRD
Operating
Plan

Board

Endorsed
& Directed

23

° BOARD ENDORSED INITIATIVES
530 070, subject to additional approval processes (referendum, services establishment) $0.8M | 0.3 0/0
BOARD DIRECTED INITIATIVES

approved for inclusion outside the service planning process PY

BOARD ENDORSED INITIATIVES

| T

gb-1q Ccommunity Need: Planning $517
" Initiative: Foodlands Access ?
BOARD DIRECTED INITIATIVES
$155

Community Need: Housing & Health

1.1 e , I o —

¢ Initiative: Core Funding - Aboriginal Coalition to End Homelessness %-

5.1, Community Need: Housing & Health $120
~Initiative: Incremental Core Funding - Alliance to End Homelessness (o e o

100%

claio



CRD
Operating
Plan

Commission
&
Committee

Review

24

The Executive Leadership Team has reviewed all budgets in consideration of the Service & Financial Planning

Guidelines approved by the Board.

The plan has been prioritized where several initiatives and workplans have been deferred, phased, mitigated, or

scaled down where possible while maintaining directed service levels and meeting Corporate Plan objectives.

Through the planning process, the majority of budgets have been recommended for approval by Commissions

and Committees ahead of the Committee of the Whole.

COMMITTEE
COMMISSION
REVIEWED

83%

DIRECT TO
BOARD

17%




CRD
Operating
Plan

21

SERVICE
BUDGETS

Balance of

services ® 17% of the operating plan has not been reviewed by a Commission or Committee ahead of Committee of the Whole,

this represents 44 services as detailed in appendix N

® Of these services, 21 or 48% exceed a predefined 3.5% threshold. All budgets have been through a detailed review

by the Executive Leadership Team and are recommended for approval

FINANCE AND TECHNOLOGY %

4.3.4) Feasibility Study Reserve Fund (Appendix G, Part A, PDF pg 125, Print pg 61) $203 137.4%
»  New funds to study a Regional Transportation Service. Incremental is net of returning existing balance m
to regional participants from the Regional Arts Facilities feasibility studies. 100% - - -

< X.X.X) Appendix G Budget reference numbers

: Cremn



ENVIRONMENTAL SERVICES %

6.2.5) Millstream Site Remediation (Appendix G, Part B, PDF pg 143, Print pg 44) ($518) (96.4%)
Al
CRD «  Reduction in debt servicing costs from exercising early payout option in 2023, under MFA LA 3513 %mm
Operatlng 6.2.8) Liquid Waste Mgt Plan - Core and West Shore (Appendix G, Part B, PDF pg 172, Print pg 73) $211 56.6%
F oth All
Plan * Increased transfer to reserve to fund long-term biosolids planning ?
6.2.11) Climate Action & Adaption (Appendix G, Part B, PDF pg 172, Print pg 73) $284 12.4%
« Increased transfer to General Capital Fund for capital plan requirements, partially offset by decreased mm
Operating Reserve transfers 100%
Balance of peraling
Services 6.2.13) Sooke Stormwater Quality Management (Appendix G, Part B, PDF pg 185, Print pg 86) $51 129.6%
» Increased contract for services costs for Sooke Basin Water Quality Sampling Study, partially offset by m
reduction in reserve transfer 2% 98%
6.2.14) Core & Westshore Stormwater Quality Managmt (Appendix G, Part B, PDF pg 190, Print pg 91) $111 14.9%
» Increased contract for services costs for Harbour Water Quality Sampling Study and increased transfer to mm
reserve 19% - 81% -
6.4.1) Environmental Engineering Services (Appendix G, Part B, PDF pg 227, Print pg 128) $142 5.1%
»  +1.0 FTE Term Manager at Hartland, +1.0 FTE Engineer for Regional Trail Project. Costs are partially offset m
by reduced one-time costs in 2023 related to project management office study and a vehicle purchase : : 100%
6.4.2) Facilities Management (Appendix G, Part B, PDF pg 238, Print pg 139) $136 6.7%
»  +1.0 FTE Facilities Maintenance Worker and incremental auxiliary staffing, partially offset by reduction in mm
transfer to capital from a one-time 2023 vehicle purchase 100%

< X.X.X) Appendix G Budget reference numbers

g cremn




ENVIRONMENTAL SERVICES (continued) "

6.4.3) CRD HQ Building (Appendix G, Part B, PDF pg 249, Print pg 150) $227 11.5%

oth Al
CRD « Increased transfer to capital reserve, rentals and leases and allocations mm
Operating
Plan :
INTEGRATED WATER SERVICES $000's %
8.2.3) IWS - Environmental Operations (Appendix G, Part C, PDF pg 241, Print pg 126) $634 4.6%
«  Collective agreement adjustments partially offset by position reclassifications and pay grade changes. m
Balance Of Increased ERF transfers to align with increased costs of future EV vehicle replacements. - - - 100%
M Debt - NET & ECI Sewer Upgrade 119 100%
Services i L L
S Seeq | rees | omer | o
»  Legacy Trunk Sewer debt retirement in 2023 for MFA Issue 103-104 . ] ] .
Debt - Core Sewage Integrated Treatment Facilities ($792) (100%)
g e | e | e

« Legacy Sewer debt retirement in 2023 for MFA Issue 104 . s

< X.X.X) Appendix G Budget reference numbers

g Cremn




PLANNING & PROTECTIVE SERVICES %

7.2.1) Land Banking & Housing (Appendix G, Part C, PDF pg 10, Print pg 12) $652 21.4%
CRD « +1.0 FTE Planning Assistant to support increasing housing supply, +1.0 Term FTE Policy Analyst, +4.0 mm
) Term FTE Reaching Home extensions. Additional debt servicing costs for RHFP borrowing. 33% 67%
OPEI'atII'Ig 7.2.2) Regional Housing Trust Fund (Appendix G, Part C, PDF pg 21, Print pg 19) $385 10.5%
F oth All
Plan »  Unallocated Capital grants carryforward from 2023 to 2024 m
7.3.2) Community Health (Appendix G, Part C, PDF pg 33, Print pg 30) ($88) (10.8%)
»  Decrease for ACEH funding budgeted to not continue into 2024, partially offset by one-time consultant's mm
Balance of fee for violence prevention and wellness promotion. : 100%
S : 7.4.2) Regional Emergency Program Support (Appendix G, Part C, PDF pg 43, Print pg 41) ($90) (37.9%)
CIVICES L Lo L
ees er 0oC
«  Reduction of one-time 2023 costs for REMP Program Development 1000
7.4.3) Hazardous Material Incident Response (Appendix G, Part C, PDF pg 47, Print pg 45) ($66) (14.8%)
«  Reduction of one-time 2023 costs for operations review project, partially offset by an increase in m
contract for services hazmat costs. 100%
7.4.7) Regional CREST Contribution (Appendix G, Part C, PDF pg 75, Print pg 73) $144 8.1%
F oth All
» Increase in CREST contribution per new agreement and deficit carry forward. %
7.4.8) Animal Care Services (Appendix G, Part C, PDF pg 79, Print pg 77) $73 4.4%
I S

» Increase in auxiliary staffing, base salary and step increases for existing staff.
18% 10% 72%

< X.X.X) Appendix G Budget reference numbers

s cremn




PLANNING & PROTECTIVE SERVICES (continued) "

7.5.2) Regional Planning Services (Appendix G, Part C, PDF pg 101, Print pg 99) $673 43.3%
CRD «  One-time contract for service cost related to the Island Corridor consultation, and base salary and step mm
) increases for existing staff. 5% - 949% 1%
Operatlng 7.5.3) Regional Growth Strategy (Appendix G, Part C, PDF pg 111, Print pg 109) ($93) (21.9%)
F oth All
Plan «  Reduction from 2023 one-time expense for Foodlands Access Service and reduced auxiliary wages. m

5% 95%

Balance of

Services

< X.X.X) Appendix G Budget reference numbers

g cremn




CRD Operating Plan Funding




Sale of Services 173

CRD Requisition 87
Operating Internal Allocations 57
Plan Grants, Reserves & Other 28

Funding Municipal Debt 17
Total $362M

|

2024 Provisional 2023 Final

$87.0M $82.1M $4.9M 6.0%

v BOARD DIRECTED & ENDORSED INITIATIVES +$0.7M +0.8%

3 @rdp.



Municipalities & EAs A':;):rctti(:);:\z:ltt All Other CRD & McuRnl?éig;II-Igebt & McuRnl?éif)gll-lgebt
(Base) (Cost per HH)

C R D Central Saanich - 4.8% 4.8% 3.7% 3.7%

0 p era ti n g Colwood - 3.0% 3.0% (0.3%) (0.3%)
Esquimalt = 9.0% 9.0% 2.5% 2.5%
P I GIL . Highlands - 6.6% 6.6% 2.0% 2.0%
Fundin g Langford - 6.9% 6.9% 5.50% 5.50
Metchosin = 6.3% 6.3% 4.0% 4.0%
North Saanich - 4.8% 4.8% 3.1% 3.1%

R - ‘t‘ Oak Bay - 2.9% 2.9% (2.6%) (2.6%)
eq u ISI IOI'I Saanich - 6.4% 6.4% 3.1% 3.1%
Summary Sidney : 4 7% 4.70% 3.0 -
Sooke - 4.0% 4.0% 3.0% 3.0%
Victoria = 6.0% 6.0% 2.6% 2.6%
View Royal = 6.2% 6.2% 3.0% 3.0%
Juan de Fuca - 7.2% 7.2% 6.0% 6.0%
Salt Spring Island - 10.8% 10.8% 9.6% 9.6%
Southern Gulf Islands - 5.2% 5.2% 4.2% 4.2%
Total = 6.0% 6.0% 3.4% 3.4%

BOARD DIRECTED & ENDORSED INITIATIVES v +0.8% +0.6% +0.6%

; cremn
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Forecast
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110

105 7%
6%
100
5%
3%
95 11%
- h
90 7% 2%
6%
2%
80
2024 2025 2026 2027 2028

Consumer price inflation is forecast to be 3.0 per cent in 2024 and 2025 and is expected to fall to 2.75 per cent in 2026 and 2. per cent in 2027 and 2028, as the effects of

elevated commodity prices and supply disruptions fade. Then, inflation is expected to return to the Bank of Canada’s target of around 2 per cent for the balance of the

forecast horizon. Requisition forecasting assumption is a 1-year lag in inflation forecast.

Population is projected to increase by 2.0 per cent in 2024 and 1.6 for the balance of the forecast horizon. This compares to a 2023 increase of 2.2 per cent.

Risks to Forecast: Victoria’s economy has been resilient to pandemic, geopolitical, and climate-related disruptions but higher interest rates are expected to weigh on the

economy in the near-term. There are upside risks, such as inflationary pressures easing sooner than expected leading to less restrictive monetary policy and a less

pronounced slowing of the global economy. Keys risks to the forecast include:

- persistent high inflation reducing affordability and leading to higher interest rates over a longer period;

- uncertainty around the extent of the impact of higher interest rates

- further inflationary pressures due to lingering supply-chain disruptions and restrictions associated with new COVID-19 variants in B.C., Canada, - aging demographics leading
to tighter labour market conditions (an imbalance of the supply and demand of workers) and elevated job vacancies;

- climate-related disasters disrupting the lives and livelihoods in the Capital Region

@rdp.
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2024
Provisional
Budget

Key

Takeaways

35

Managing Capital
Investments

capital investment is 4.2x
depreciation while 7% of
revenue is committed to
long-term debt payments

Supporting Board &
Corporate Priorities

advancing initiatives in
alignment with community
needs in the 2023-2026
corporate plan

Adapting to Regional
Challenges

persistent economic challenges,
constrained labour market,
continued long-term growth in
asset utilization

Striving for Financial
Sustainability

continued revenue
diversification, leveraging
partnerships, developing

financing strategies




Thank you
Q @crdvictoria

ﬁ Capital Regional District CRDVictoria 00 crd.bc.ca
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CRD Budget Planning Process & Financial Planning Guidelines Report Appendix A

BUDGET PLANNING PROCESS

™
Annual Reporting ||

Reporting on progress —
m[m|
m[m|

APRIL 10 Corporate Planning

Mailing of Responding to Board, corporate

requisition invoices and core service priorities and
highlighting implications for service
delivery

MARCH 31
Approval of
Financial Plan Bylaw

Finalizing
the Budget

Year-end adjustments
presented to the Board

Service Planning

P|anning Determining service levels,
including specific actions,
For service delivery & priorities targets and non-financial

resources, required to achieve
Board, corporate and core
service priorities.

Budget Planning

Specifying the financial
resources required to
. & achieve identified
Public Engagement K service levels and

on Financial Plan capital investment

Presenting proposed requirements.
financial plan to residents

and presenting requisition

impacts to municipalities

Presenting
OCTOBER 25 Service Planning
Presentation Presenting service levels
of preliminary  for review and adjustments
CRD Financial by committees and
Plan commissions.

Every four years, the Board sets the strategic priorities, policy and direction that guide the activities
OB of the organization. Board members, other elected officials and, in some cases, First Nations and
/ T \ ratepayers sit on various committees and commissions that receive public input.

financial plan consulting, user statistics, advisory body reports and other public engagement

activities. This input drives the Board’s strategic priorities. c I 2 I )

Making a difference...together

@ Public input happens throughout the planning cycle, through customer satisfaction surveys,



REPORT TO THE FINANCE COMMITTEE
MEETING OF WEDNESDAY, MAY 03, 2023

SUBJECT 2024 Service and Financial Planning Guidelines

ISSUE SUMMARY

This report outlines the service and financial planning process for 2024 including key budget
drivers for consideration.

BACKGROUND

The Capital Regional District (CRD) 2024 service and financial planning processes have begun.
Board Priorities, Corporate Plan initiatives and core service delivery form the foundation of the
2024-2028 five-year financial plan. Appendix A highlights the overall corporate planning process
while Appendix B details the timeline specific to the planning cycle.

The 2024 planning cycle marks the first year of the implementation of the Board approved 2023-
2026 CRD Corporate Plan. The Corporate Plan identifies the initiatives that will progress service
delivery in alignment with the Board Priorities. The Corporate Plan also includes initiatives that
deliver on core service mandates, are necessary to meet regulatory requirements and help the
organization keep pace with population growth and community expectations.

Impacts for initiatives will be summarized and presented with the 2024 service plans, known as
Community Need Summaries, and the provisional budget will be presented at the Committee of
the Whole meeting scheduled for October 25, 2023. As in prior years, to proactively influence the
planning process, this report recommends planning guidelines in the context of observed trends,
assumptions and drivers impacting the organization.

ALTERNATIVES

Alternative 1

The Finance Committee recommends to the CRD Board:

That the service and financial planning guidelines as presented be approved and that staff be
directed to prepare the draft financial plan review based on the timeline presented.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

The guidelines are the policies and assumptions by which CRD Board and staff determine the
most appropriate allocation of resources to deliver the Corporate Plan. Additionally, the guidelines
inform decision making in consideration of the macro-economic environment and financial health
of the organization.

23-168
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2024 Service and Financial Planning Guidelines Page 2

Governance Implications

Alignment of the financial plan with strategic priorities and financial management strategies
supports efficient and effective service delivery. The 2024 financial planning process will reflect
feedback from various Commissions.

In 2024, staff will prioritize programs and initiatives that:

¢ Advance Board priorities or Corporate Plan initiatives;

o Operationalize capital investments; and/or

o Are necessary to maintain a core service level following a regulatory change or where there
is a safety risk to customers, communities, or staff.

As in prior years, the public will continue to be engaged throughout the process with the
established communications and feedback strategy. There are also ongoing opportunities for
public input through committee, commission and CRD Board meetings. New for 2024, there will
be a review of service and financial plans by committees for services with annual operating plans
greater than $5 million ahead of provisional budget approval scheduled for October 25, 2023.
Plans presented to committees will total nearly two thirds of the operating budget.

Financial Implications

Financial Planning Guidelines

The financial planning guidelines advise the organization on internal and external drivers to
influence management practices with respect to surpluses, reserves, debt and cost containment
measures. This will enable the organization to optimize revenue requirements and minimize
requisition increases. Analysis of the following areas influence the guidelines:

1) Economic Conditions
2) Core Service Levels and Infrastructure Investment
3) Financial Management Strategies

1) Economic Conditions

The financial plan relies on ongoing analysis and monitoring by staff of economic drivers and
assumptions, with a focus on understanding their impact on both service delivery and financial
performance. In the past year, three key interrelated economic indicators that remain under watch
for their impact on service delivery are inflation, unemployment and interest rates.

Since the start of 2022, borrowing rates have undergone significant changes. Due to low
unemployment rates and supply chain disruptions, inflation reached a 30-year high, prompting
national policymakers to act. In response, the Bank of Canada (BOC) has increased the key
overnight lending rate eight times between March 2022 and January 2023 in an effort to slow
inflation and attain their 2% target. The overnight lending rate now sits at to 4.5%’, increasing
short- and long-term borrowing costs significantly higher than the year before. Despite the rate
increase, inflation remains above BOC target currently. Rate increases do have a lagging affect
on inflation, reducing economic activity over time as more business and consumers are exposed
to higher rates. Market expectations are that inflation will decline nationally in the coming months

" https://www.bankofcanada.ca/2023/04/fad-press-release-2023-04-12/
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however, other factors like unemployment levels also influence inflation. The BOC will continually
re-assess the adequacy of its existing measures and is willing to further raise the rate if necessary.

Rising market rates have increased the long-term borrowing rates offered by the Municipal
Finance Authority of BC, causing local governments across British Columbia to reevaluate and
increase project budgets. The CRD is addressing these challenges through cost containment
within the financial planning process and through effective use of financing strategies aimed at
optimizing value for money by lowering overall borrowing costs.

Inflation in Canada has decreased since last summer's peak of 8.1%, with annual national
Consumer Price Index inflation falling to 5.2% in February?. Core inflation was just below 5%, due
to a drop in the price of goods, energy prices and decreased spending brought about through
monetary policy on the overnight rate. However, inflation remains higher in most provinces and
regions, including 6.2% in British Columbia, 6.0% in Victoria, and 5.9% in Vancouver as of
February 20233. Although the British Columbia (BC) provincial budget, which was recently
approved, assumes an inflation rate of 3.9% for forecasting, the Executive Leadership Team is
setting a service planning cap of 3.5%.

Meanwhile, Victoria has the lowest unemployment rate in BC, and the second-lowest rate among
Canadian urban centers. According to Statistics Canada, the city's jobless rate fell slightly to 3.2%
last month, from 4.5%* in August 2022, while Vancouver's unemployment rate rose slightly to
4.9%°. The provincial and national rates were 4.5% and 5.0% respectively. The tight conditions
of the local employment market pose ongoing recruitment and retention challenges for CRD.

Service delivery and infrastructure investment will be affected by pricing and labor pressures. The
increased utilization of CRD services, driven by population growth and local economic activity,
leads to higher volumes and costs of delivery. To ensure optimal levels of service, the staff
continuously monitors these costs. In response to increased uncertainty, conservative planning
assumptions are recommended.

2) Core Service Levels and Infrastructure Funding

The CRD Board’s 2023-2026 strategic priorities formed the basis of the Corporate Plan. These
priorities are foundational to each service’s work plans. The rolling five-year financial plan will
reflect updated assumptions in timing, scope and cost estimates.

The most significant costs of service delivery are costs of capital and operating expenses such
as salaries and benefits, debt servicing, materials and equipment. Changes in these expenditures
will be influenced to a greater degree by uncontrollable economic conditions such as
unemployment rates, supply and demand, surcharges and contractual agreements.

The organization has experienced growth in many core services within the past five years driven
by community need and guided by the Corporate Plan. Service delivery review is an effective tool
to evaluate efficacy of existing service delivery while priorities continue to evolve. The

2 https://www2.gov.bc.ca/gov/content/data/statistics/economy/consumer-price-index

3 https://www2.gov.bc.ca/gov/content/data/statistics/economy/consumer-price-index

4 https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410038001

5 https://vancouverisland.ctvnews.ca/b-c-adds-14-000-jobs-with-second-lowest-unemployment-rate-in-canada-1.6345791
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organization’s approach has been and will continue to include annual Board reviews to prioritize
existing services and advance essential initiatives directly identified in the Corporate Plan.

Prioritization will focus on mitigating cost impacts where possible while still balancing essential
services and initiatives. To exercise constraint and cost containment, the core inflationary
adjustment will be kept to 3.5% in the planning process. Mitigation of inflationary pressures
through retraction of auxiliary, delayed staffing and optimal levels of resourcing can aid the
organization in absorbing cost pressures.

Also supporting the response to growth, more informed infrastructure investment planning has
proceeded through the Board approved corporate asset management policy and strategy.
Operationalized initiatives including reserve fund policies, maintenance intervention and a risk-
based approach to asset renewal, have contributed to operating and capital cost reductions.

Additional asset management financial based initiatives include development and completion of:

e Sustainable Service Delivery plans to maintain and replace existing assets in short, medium
and long-term horizons;

o Lifecycle Costing Framework integrating quantitative, qualitative, social, environmental and
economic measures such as climate action and risk management; and

e Library of Financial Guidelines aimed at optimizing financial position, reserves and borrowing
capacity while lowering current costs and current revenue.

3) Financial Management Strategies

Financial management strategies ensure critical financial objectives are integrated into
organizational decision making and operations. The following outlines the financial management
strategies that will generally guide financial planning:

e Optimize fees for service revenues and stabilize tax rates to fund operations, maintenance,
growth and asset utilization

e Limit transfers to/from operating reserves, transferring only to fund one-time projects or to
stabilize revenue requirements

o Levels of transfers to/from capital reserves supported through development of life cycle
funding requirements and optimal levels of debt and debt terms

¢ One-time variances resulting in surplus transferred to reserve in order to fund future capital
liabilities or reduce future revenue requirements and only applied to reduce tax rates in rare
circumstances where the offset is sustainable and stable

Board approved financial policies and guidelines such as the asset management policy, capital
reserve guideline and debt term guideline inform financial planning in a standard way at a service
level whereas the strategies given above provide general corporate direction. Additional service
level guidelines are under development including operating reserve guidelines and utility rate
model guidelines.
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CONCLUSION

Board Priorities, Corporate Plan initiatives and core service delivery form the foundation of the
20242028 five-year financial plan. To proactively influence the planning process, this report
recommends planning guidelines in the context of observed trends, assumptions and drivers
impacting the organization. The guidelines are the policies and assumptions by which CRD Board
and staff determine the most appropriate allocation of resources to deliver the Corporate Plan. In
response to a high degree of economic uncertainty, more conservative planning assumptions are
recommended. Perioritization will focus on balancing cost pressures with ensuring essential
service delivery.

RECOMMENDATION

The Finance Committee recommends to the CRD Board:
That the service and financial planning guidelines as presented be approved and that staff be
directed to prepare the draft financial plan review based on the timeline presented.

Submitted by:|Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer

Concurrence: |Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A:  CRD Corporate Planning Framework
Appendix B: 2024 CRD Financial Planning Timetable
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Appendix B: 2024 CRD Financial Planning Timetable

Capital Regional District
Legistar ID# 23-168

Service and Financial Planning Guidelines

CRD Timetable for 2024-2028 Financial Plan

Month Description

June Executive Leadership Team - Review and Prioritize initiative Business Cases

Financial Plan Guidelines

June - August Staff - Service Planning and Budget Preparation

September - October Executive Leadership Team, Committees & Commissions - Review of Budgets, including

Initiative Business Cases

October Electoral Area Committee - Budgets and Intiative Business Cases (Oct 23)
Committee of the Whole - Financial Plan and Intiative Business Cases (Oct 25)

Board - Approval Provisional Financial Plan (Oct 25)

January Surplus/Deficits - Budget Recast

March Board - Final Bylaw Approval

April Requisition
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CAPITAL REGIONAL DISTRICT

2024 Financial Plan Summary

(Cost Apportionment based on Prior year assessment
data. Subject to change with the final 2024
Assessment values).

Prepared by CRD
Financial Services
October 25, 2023
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CAPITAL REGIONAL DISTRICT - YEAR 2024 FINANCIAL PLAN

Gross Gross Carry Fwd. Allocations Other Requisition Req.
Regional Service Expenditure Expenditure to 2024 to Other Revenue

2023 2024 Operating Services 2024 2023 % Incr.
1.010 Legislative & General Government 36,520,973 37,787,034 640,000 21,550,550 3,434,286 12,162,198 11,374,383 6.93%
1.10X Facilities Management 4,231,807 4,606,290 - 4,390,348 42,208 173,734 164,676 5.50%
1.101 G.LS. 638,822 653,615 - 514,396 6,030 133,189 128,685 3.50%
1.112 Regional Grant in Aid 1,532,621 1,577,621 1,637,621 - 40,000 - 15,000 -100.00%
1.224 Community Health 814,860 727,218 2,500 - 190,515 534,203 624,376  -14.44%
1.226 Health Facilities - VIHA 1,720,718 1,776,222 - - 1,776,222 - - 0.00%
1.280 Regional Parks 17,528,008 19,093,346 - 76,018 1,483,484 17,533,844 15,952,365 9.91%
1.309 Climate Action and Adaptation 2,288,185 2,572,299 - - 980,934 1,591,365 1,716,387 -7.28%
1.310 Land Banking & Housing 3,152,716 3,813,203 314,144 595,481 1,042,180 1,861,398 1,503,088 23.84%
1.312 Regional Goose Management 237,522 243,486 - - - 243,486 237,522 2.51%
1.323 By-Law Enforcement 571,466 599,731 - 563,101 36,630 - - 0.00%
1.324 Regional Planning Services 1,554,118 2,227,436 - 93,180 863,437 1,270,819 1,227,844 3.50%
1.335 Geo-Spatial Referencing System 177,779 183,406 - - 16,499 166,907 161,580 3.30%
1.374 Regional Emergency Program Support 238,227 148,016 - - 7,320 140,696 138,181 1.82%
1.375 Hazardous Material Incident Response 446,471 380,531 - - 25,190 355,341 334,696 6.17%
1.521 SWMP -Solid Waste Disposal (Refuse Disposal) 29,690,987 38,751,084 - - 38,751,084 - - 0.00%
1.525 Solid Waste Disposal - Debt 314,054 1,229,666 - - 1,229,666 - - 0.00%
1.57X Environmental Services 26,020,224 26,803,809 - 26,368,809 435,000 - - 0.00%
1.911 911 Systems 2,495,079 2,541,353 - - 2,298,133 243,220 181,510 34.00%
1.921 Regional CREST Contribution 1,790,531 1,934,722 - - 99,170 1,835,552 1,691,654 8.51%
2.670 Regional Water Supply 39,915,804 42,114,204 - - 42,114,204 - - 0.00%
21.ALL Feasibility Study Reserve Fund - All 137,412 350,000 139,412 - - 210,588 - 100.00%
Total Regional 172,018,384 190,114,292 2,633,677 54,151,883 94,872,192 38,456,540 35,451,947 8.48%

Gross Gross Carry Fwd. Allocations Other Requisition Req.
Sub-Regional Service Expenditure Expenditure to 2024 to Other Revenue

2023 2024 Operating Services 2024 2023 % Incr.
1121 Sooke Regional Museum 222,348 230,107 - - 520 229,587 221,810 3.51%
1.123 Prov. Court of B.C. (Family Court) 149,360 149,360 - - 149,360 - - 0.00%
1.126 Victoria Family Court Committee 55,625 54,743 38,946 - 797 15,000 15,000 0.00%
1.128 Greater Victoria Police Victim Services 304,857 322,656 - - 14,634 308,022 289,741 6.31%
1.230 Traffic Safety Commission 137,118 92,376 16,304 - 3,560 72,512 72,512 0.00%
1.290 Royal Theatre 580,000 580,000 - - - 580,000 580,000 0.00%
1.295 McPherson Theatre 785,822 785,822 - - 35,822 750,000 750,000 0.00%
1.297 Arts Grants 3,132,037 3,208,277 - 15,130 228,254 2,964,893 2,864,931 3.49%
1.311 Regional Housing Trust Fund 3,676,394 4,061,222 3,117,012 - 225,535 718,675 1,000,000 -28.13%
1.313 Animal Care Services 1,663,324 1,736,250 - - 1,259,710 476,540 460,422 3.50%
1.330 Regional Growth Strategy 424,846 331,880 - - 16,750 315,130 304,476 3.50%
1.40X SEAPARC 4,571,131 5,243,766 - - 1,941,541 3,302,225 3,212,688 2.79%
1.44X Panorama Rec. Center. 10,136,965 10,710,738 - - 5,311,565 5,399,173 5,260,398 2.64%
1.531 Stormwater Quality Management - Sooke 39,432 90,529 - - 50,086 40,443 39,346 2.79%
1.536 LWMP-Stormwater Quality Management-Core 744,030 854,927 - - 177,763 677,164 656,268 3.18%
1.537 Stormwater Quality Management - Peninsula 121,932 125,376 - - 4,454 120,922 117,478 2.93%
1.538 Source - Stormwater Quality - Peninsula 58,657 59,373 - - 2,420 56,953 55,836 2.00%
1.912B 911 Call Answer - Municipalities 25,947 14,121 - 681,953 (42,690) (625,142) (628,679) 0.56%
1.913 913 Fire Dispatch 366,986 347,449 - - 34,239 313,210 298,293 5.00%
2.610 Saanich Peninsula Water Supply 7,407,397 7,892,266 - - 7,892,266 - - 0.00%
2.680 Juan de Fuca Water Distribution 23,970,506 26,026,524 - - 26,026,524 - - 0.00%
2.681 Florence Lake Water System Debt 15,549 19,357 - - 37 19,320 15,512 24.55%
3.700 Septage Disposal 157,910 161,020 - - 161,020 N - 0.00%
3.701 Millstream Remediation Service 537,888 19,708 - - 13,446 6,262 55,468 -88.71%
3.707 LWMP - On Site System Management Program 177,649 183,866 - - 49,160 134,706 130,150 3.50%
3.718 Peninsula Wastewater TP 4,747,515 4,993,159 - 154,483 2,737,398 2,101,278 1,993,748 5.39%
3.720 LWMP - (Peninsula) - Implementation 56,247 57,534 - - 2,320 55,214 53,927 2.39%
3.750 LWMP - Core and West Shore 372,322 582,915 - - 358,863 224,052 217,527 3.00%
3.752 LWMP - Harbour Studies 354,238 361,373 - - 21,658 339,715 332,580 2.15%
3.755 Regional Source Control 1,641,038 1,674,718 - 55,000 201,932 1,417,786 1,389,986 2.00%
3.756 Harbours Environmental Action 70,752 72,170 - - 2,165 70,005 68,587 2.07%
3.71X Core Area Wastewater Operations 34,173,017 34,539,974 - 630,083 28,843,734 5,066,157 4,370,207 15.92%
3.7XX Core Area & Legacy Trunk Sewer - Debt 27,269,184 21,840,947 - - 15,963,064 5,877,883 6,045,953 -2.78%
Total Sub-Regional 128,148,023 127,424,503 3,172,262 1,536,649 91,687,906 31,027,686 30,244,165 2.59%
Total CRD - Regional & Sub-Regional 300,166,407 317,538,795 5,805,939 55,688,532 186,560,098 69,484,226 65,696,112 5.77%
Total Electoral Areas Only 26,480,353 27,986,254 105,863 1,789,636 8,612,213 17,478,542 16,358,854 6.84%
Total CRD excluding Municipal Debt 326,646,760 345,525,049 5,911,802 57,478,168 195,172,311 86,962,768 82,054,966 5.98%
1.15X Municipalities' Own Debt - M.F.A. 17,312,444 16,723,216 - - 78,720 16,644,496 17,260,244 -3.57%
Total CRD 343,959,204 362,248,265 5,911,802 57,478,168 195,251,031 103,607,264 99,315,210 4.32%
CRHD Capital Regional Hospital District 32,678,574 33,356,448 53,692 - 6,839,853 26,462,903 26,462,552 0.00%
Total CRD, CRHD & Municipal Debt 376,637,778 395,604,713 5,965,494 57,478,168 202,090,884 130,070,167 125,777,762 3.41%




REQUISITION DETAIL

CAPITAL REGIONAL DISTRICT - YEAR 2024 FINANCIAL PLAN

Gross Gross Carry Fwd. Allocations Other Requisition Req.
1.010 Legislative & General Government Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
1.011 Board Expenditures 1,258,509 1,334,649 - - 2,500 1,332,149 1,230,009 8.30%
1.012 Other Legislative 201,873 213,426 - - - 213,426 201,873 5.72%
1.014 CAO & Executive Office 929,365 1,114,127 - - - 1,114,127 929,365 19.88%
1.014B Corporate Services 2,941,150 2,867,282 - 555,412 150,000 2,161,870 2,004,113 7.87%
1.015 Real Estate 526,051 544,807 - 435,846 - 108,961 105,371 3.41%
1.016 Human Resources & Corporate Safety 3,177,519 3,748,978 - 3,110,606 80,000 558,372 686,469 -18.66%
1.017 Finance 8,459,287 8,762,255 - 4,800,000 948,141 3,014,114 3,214,953 -6.25%
1.018 Health Planning 705,453 727,800 - 727,800 - - - 0.00%
1.022 Information Systems & ERP 12,461,712 12,697,691 - 9,100,000 974,548 2,623,143 2,547,379 2.97%
1.024 Planning & Protective Services 585,602 596,742 - 285,898 - 310,844 309,369 0.48%
1.025 Corporate Emergency 406,282 342,950 - 107,013 - 235,937 229,114 2.98%
1.027 First Nations Relations 1,311,999 1,229,002 - - 85,500 1,143,502 1,002,999 14.01%
1.028 Environmental Services 500,584 516,103 - 99 - 516,004 500,487 3.10%
1.118 Corporate Communications 1,453,689 1,513,346 - 850,000 108,000 555,346 618,479  -10.21%
(Surplus)/Deficit - - 640,000 B - N - 0.00%
Other revenue - cc 100001 1,601,898 1,577,876 - 1,577,876 1,085,597 (1,725,597) (2,205,597)  -21.76%
Total Legislative & General Government 36,520,973 37,787,034 640,000 21,550,550 3,434,286 12,162,198 11,374,383 6.93%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
1.10X Facilities Management Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
1.105 Facility Management 2,016,211 2,151,733 - 1,969,852 8,147 173,734 164,676 5.50%
1.106 CRD HQ Building 1,977,438 2,204,840 - 2,170,779 34,061 - - 0.00%
1.107 Corporate Satellite Offices 238,158 249,717 - 249,717 = - - 0.00%
Total Facilities Management 4,231,807 4,606,290 - 4,390,348 42,208 173,734 164,676 5.50%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
1.15X Municipalities' Own Debt - M.F.A. Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
1.151 Debt - Victoria 5,387,728 5,306,234 - - 30,150 5,276,084 5,366,278 -1.68%
1.152 Debt - C. Saanich 613,048 613,778 - - 2,890 610,888 610,888 0.00%
1.153 Debt - Esquimalt 2,439,378 2,283,659 - - 13,380 2,270,279 2,434,758 -6.76%
1.154 Debt - Saanich 5,574,247 5,588,649 - - 16,860 5,571,789 5,562,267 0.17%
1.155 Debt - Oak Bay 278,382 - - - - - 276,972 -100.00%
1.156 Debt - N. Saanich 654,623 655,393 - - 3,030 652,363 652,363 0.00%
1.157 Debt - Sidney 544,886 545,456 - - 2,920 542,536 542,536 0.00%
1.160 Debt - V. Royal 534,357 534,907 - - 2,180 532,727 532,727 0.00%
1.162 Debt - Highland 87,908 79,861 - - 340 79,521 87,658 -9.28%
1.163 Debt - Colwood 718,721 635,294 - - 3,690 631,604 717,091 -11.92%
1.164 Debt - Sooke 479,166 479,985 - - 3,280 476,705 476,706 0.00%
Total Municipalities' Own Debt - M.F.A. 17,312,444 16,723,216 - - 78,720 16,644,496 17,260,244 -3.57%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
1.57X Environmental Services Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
1.575 Env. Ser. - Administration 201,670 206,947 - 206,947 - - - 0.00%
1.576 Env. Engineering Services 2,765,567 2,907,695 - 2,907,695 - - - 0.00%
1.577 Env. Ser. - Operations 13,875,220 14,509,517 - 14,074,517 435,000 - - 0.00%
1.578 Env. Protection and Water Quality 9,177,767 9,179,650 - 9,179,650 - - - 0.00%
Total Environmental Services 26,020,224 26,803,809 - 26,368,809 435,000 - - 0.00%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
3.71X Core Area Wastewater Operations Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
3.709 | & | Enhanced Program 408,001 417,843 - 417,843 - - - 0.00%
3.717 Core Area Wastewater Operations 33,765,016 34,122,131 - 212,240 1,100,895 32,808,996 28,764,837 14.06%
Core Area Wastewater - Operations Total 34,173,017 34,539,974 - 630,083 1,100,895 32,808,996 28,764,837 14.06%
Invoice by Agreement 27,742,839 (27,742,839) (24,394,630)
Total Sewer Operating 34,173,017 34,539,974 - 630,083 28,843,734 5,066,157 4,370,207 15.92%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
3.718 Peninsula Wastewater TP Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
3.718 Peninsula Wastewater TP 4,747,515 4,993,159 - 154,483 187,772 4,650,904 4,412,900 5.39%
Invoice by Agreement 2,549,626 (2,549,626) (2,419,152)
Total Peninsula Wastewater TP 4,747,515 4,993,159 - 154,483 2,737,398 2,101,278 1,993,748 5.39%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
3.750 LWMP - Core and West Shore Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
3.750 LWMP - Core and West Shore 372,322 582,915 - - 219,194 363,721 353,128 3.00%
Invoice by Agreement 139,669 (139,669) (135,601)
Total LWMP - Core and West Shore 372,322 582,915 - - 358,863 224,052 217,527 3.00%
Gross Gross Carry Fwd. Allocations Other Requisition Req.
3.7XX Core Area & Legacy Trunk Sewer - Debt Expenditure Expenditure to 2024 to Other Revenue
2023 2024 Operating Services 2024 2023 % Incr.
3.769 Debt - Macaulay Pt. - Genset - - - - - - (10,870) -100.00%
3.770 Debt - NET & ECI Sewer Upgrade - - - - - N (566) -100.00%
3.770A Debt - NET & ECI Sewer Upgrade 118,870 - - - - - 44,463  -100.00%
3.792 Debt - Craigflower PS 5,165 - - - - N 3,918 -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities 791,811 - - - - - 771,658 -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 807,616 808,546 - - 39,597 768,949 768,385 0.07%
3.798C Debt - Core Area Wastewater Treatment Program 25,545,722 21,032,401 - - 595,135 20,437,266 20,465,185 -0.14%
3.799 Debt - Oak Bay - - - - - N (2,347) -100.00%
Core Area & Legacy Trunk - Debt - Total 27,269,184 21,840,947 - - 634,732 21,206,215 22,039,826 -3.78%
Invoice by Agreement 15,328,332 (15,328,332) (15,993,873)
Total Sewer Debt 27,269,184 21,840,947 - - 15,963,064 5,877,883 6,045,953 -2.78%




ELECTORAL AREAS ONLY

CAPITAL REGIONAL DISTRICT - YEAR 2024 FINANCIAL PLAN

Gross Gross Carry Fwd. Allocations Other Requisition Req.
Expenditure Expenditure to 2024 to Other Revenue
Function 2023 2024 Operating _ Services 2024 2023 % Incr.
Joint Electoral Area Services
1.103 Elections 65,760 65,580 - - 90 65,490 65,490 0.00%
1.104 U.B.C.M. 12,958 13,263 695 - 90 12,478 12,074 3.35%
1.318 Building Inspection 2,026,725 2,241,973 - 32,060 1,644,823 565,090 491,380 15.00%
1.320 Noise Control 41,228 43,371 - - 1,030 42,341 40,910 3.50%
1.322 Nuisances & Unsightly Premises 54,986 57,419 - - 849 56,570 54,661 3.49%
1.369 Electoral Area Fire Services (JDF & SGI) 308,466 335,064 - - 128,824 206,240 147,313 40.00%
1.372 Electoral Area Emergency Program 671,399 690,757 - 509,530 15,160 166,067 155,204 7.00%
21.E.A Feasibility Study Reserve Fund - E.A. 10,000 - 10,000 - - (10,000) - 100.00%
TOTAL JOINT ELECTORAL AREA SERVICES 3,191,522 3,447,427 10,695 541,590 1,790,866 1,104,276 967,032 14.19%
Juan de Fuca Electoral Area
1.109 Electoral Area Admin Exp - JDF 66,492 72,549 - - 150 72,399 63,123 14.70%
1.114 Grant-in-Aid - Juan de Fuca 33,865 27,004 26,714 - 290 N - 0.00%
1.317 JDF Building Numbering 13,475 13,884 105 - 50 13,729 13,282 3.37%
1.319 Soil Deposit Removal 5,899 6,180 - - 120 6,060 5,859 3.43%
1.325 Electoral Area Services - Planning 858,038 879,137 - 33,180 102,167 743,790 718,640 3.50%
1.340 JDF Livestock Injury Compensation 3,158 3,158 3,053 - - 105 105 0.00%
1.370 Juan de Fuca Emergency Program 89,953 105,295 - - 240 105,055 89,719 17.09%
1.377 JDF Search and Rescue 91,058 91,802 - - 21,850 69,952 69,952 0.00%
1.405 JDF EA - Community Parks 202,006 233,885 - - 910 232,975 201,123 15.84%
1.924 Emergency Comm - CREST - JDF 144,211 147,619 - - 250 147,369 143,971 2.36%
Total JDF Regional 1,508,155 1,580,513 29,872 33,180 126,027 1,391,434 1,305,774 6.56%
1.119 Vancouver Island Regional Library 341,748 353,825 - - 795 353,030 341,091 3.50%
1.129 Vancouver Island Regional Library - Debt 339,466 339,366 - - 339,366 - - 0.00%
1.133 Langford E.A. - Greater Victoria Public Library 32,542 33,671 9 - 90 33,572 32,435 3.51%
1.232 Port Renfrew Street Lighting 9,143 9,199 1,242 - 4,242 3,715 3,589 3.51%
1.350 Willis Point Fire Protect & Recreation 174,824 183,280 - - 37,550 145,730 140,804 3.50%
1.353 Otter Point Fire Protection 542,138 561,110 - - 340 560,770 541,808 3.50%
1.354 Malahat Fire Protection 66,940 68,672 - - - 68,672 66,352 3.50%
1.355 Durrance Road Fire Protection 3,016 3,016 - - - 3,016 3,016 0.00%
1.357 East Sooke Fire Protection 565,807 582,231 13,361 - 90,920 477,950 468,579 2.00%
1.358 Port Renfrew Fire Protection 161,476 167,438 - - 68,038 99,400 96,077 3.46%
1.360 Shirley Fire Protection 193,332 200,090 - - 210 199,880 193,122 3.50%
1.408 JDF EA - Community Recreation 93,862 92,612 - - 21,980 70,632 72,632 -2.75%
1.523 Port Renfrew Refuse Disposal 93,420 110,631 - 26,440 44,815 39,376 34,856 12.97%
2.650 Port Renfrew Water 133,609 144,180 - - 71,980 72,200 66,243 8.99%
2.682 Seagirt Water System Debt 97,650 114,767 - - - 114,767 97,650 17.53%
2.691 Wilderness Mountain Water Service 158,838 167,956 - - 101,726 66,230 61,900 7.00%
3.850 Port Renfrew Sewer 131,021 135,608 - - 68,589 67,019 64,750 3.50%
Total JDF Local/Specified/Defined Services 3,138,832 3,267,652 14,612 26,440 850,641 2,375,959 2,284,904 3.99%
TOTAL JUAN DE FUCA ELECTORAL AREA 4,646,987 4,848,165 44,484 59,620 976,668 3,767,393 3,590,678 4.92%




ELECTORAL AREAS ONLY

CAPITAL REGIONAL DISTRICT - YEAR 2024 FINANCIAL PLAN

Gross Gross Carry Fwd. Allocations Other Requisition Req.
Expenditure Expenditure to 2024 to Other Revenue
Function 2023 2024 Operating _ Services 2024 2023 % Incr.
Salt Spring Island Electoral Area
1111 Electoral Area Admin Exp - SSI 1,161,470 1,373,863 - 683,846 5,730 684,287 622,011 10.01%
1.116 Grant-in-Aid - Salt Spring Island 60,772 49,799 787 - 260 48,752 21,558  126.14%
1.124 SSI Economic Development Commission 96,581 74,349 - - 650 73,699 95,958 -23.20%
1.236 Salt Spring Island Fernwood Dock 16,055 21,547 - - 167 21,380 15,888 34.57%
1.141 Salt Spring Island Public Library 677,239 727,906 - - 1,656 726,250 675,683 7.48%
1.238A Community Transit (SSI) 599,884 606,864 - - 281,278 325,586 261,262 24.62%
1.238B Community Transportation (SSI) 148,993 158,259 - - 430 157,829 147,826 6.77%
1.299 Salt Spring Island Arts 123,180 133,122 - - 90 133,032 123,090 8.08%
1.316 SSI Building Numbering 9,891 10,228 - - 20 10,208 9,871 3.41%
1.342 S8l Livestock Injury Compensation 3,158 3,158 3,053 - - 105 105 0.00%
1.371 SSI Emergency Program 142,927 134,181 - - 4,011 130,170 126,745 2.70%
1.378 SSI Search and Rescue 25,804 25,804 - - 100 25,704 25,704 0.00%
1.455 Salt Spring Island - Community Parks 1,097,686 1,033,949 - 404,570 36,720 592,659 584,647 1.37%
1.458 Salt Spring Is.- Community Rec 313,379 386,702 - - 275,260 111,442 77,640 43.54%
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,154,490 2,458,698 - 88,420 447,420 1,922,858 1,614,486 19.10%
1.535 Stormwater Quality Management - SSI 57,276 36,034 - - 11,424 24,610 23,778 3.50%
1.925 Emergency Comm - CREST - SSI 145,123 148,577 - - 160 148,417 144,675 2.59%
3.705 S8l Liquid Waste Disposal 1,028,430 1,150,132 - - 737,546 412,586 376,975 9.45%
Total S.S.l. Regional 7,862,338 8,533,172 3,840 1,176,836 1,802,922 5,549,574 4,947,902 12.16%
1.234 SSI Street Lighting 27,882 31,968 - - 40 31,928 27,842 14.68%
2.620 SSI Highland Water System 32,004 31,988 80 - 90 31,818 31,795 0.07%
2.621 Highland / Fernwood Water - SSI 546,435 572,602 - - 494,972 77,630 75,000 3.51%
2.622 Cedars of Tuam 52,678 48,397 - - 48,397 N - 0.00%
2.624 Beddis Water 297,178 293,927 - - 207,987 85,940 80,318 7.00%
2.626 Fulford Water 216,639 246,280 - - 194,310 51,970 50,212 3.50%
2.628 Cedar Lane Water (SSI) 83,180 95,342 - - 77,522 17,820 16,200 10.00%
2.660 Fernwood Water 14,744 14,731 33 - 40 14,658 14,658 0.00%
3.810 Ganges Sewer 1,187,404 1,264,781 - - 1,202,791 61,990 59,891 3.50%
3.820 Maliview Estates Sewer System 218,911 268,646 - - 263,576 5,070 4,900 3.47%
Total S.S.I. Local/Specified/Defined Services 2,677,055 2,868,662 113 0 2,489,725 378,824 360,816 4.99%
TOTAL S.S.I. ELECTORAL AREA 10,539,393 11,401,834 3,953 1,176,836 4,292,647 5,928,398 5,308,718 11.67%
Southern Gulf Islands Electoral Area
1.110 Electoral Area Admin Exp - SGI 479,701 475,663 - - 61,503 414,160 400,086 3.52%
1.117 Grant-in-Aid - Southern Gulf Islands 106,261 111,611 - - 1,257 110,354 105,004 5.10%
1.125 SGI Economic Development Commission 157,768 129,627 1,381 - 1,520 126,726 121,426 4.36%
1.138 Southern Gulf Islands Regional Library 239,681 247,999 1,170 - 2,629 244,200 235,946 3.50%
1.235 SGI Small Craft Harbour Facilities 461,887 479,120 - - 158,750 320,370 309,533 3.50%
1.314 SGI House Numbering 9,764 10,098 4 - 146 9,948 9,612 3.50%
1.341 SGl Livestock Injury Compensation 3,158 3,158 3,053 - 34 71 71 0.00%
1.373 SGI Emergency Program 250,121 275,218 - - 27,840 247,378 247,378 0.00%
1.533 Stormwater Quality Management - SGI 40,221 41,480 - - 480 41,000 39,808 2.99%
1.923 Emergency Comm - CREST - SGI 182,388 185,882 - - 2,060 183,822 179,709 2.29%
Total Southern Gulf Islands Regional 1,930,950 1,959,856 5,608 - 256,219 1,698,029 1,648,573 3.00%
1.137 Galiano Island Community Use Building 68,064 67,354 - - 300 67,054 64,770 3.53%
1.170 Gossip Island Electric Power Supply 63,695 63,216 - - 290 62,926 63,455 -0.83%
1.227 Saturna Island Medical Clinic 25,327 26,027 66 - 2,120 23,841 23,171 2.89%
1.228 Galiano Health Service 139,886 144,768 32 - 188 144,548 139,686 3.48%
1.229 Pender Islands Health Care Centre 234,921 243,068 - - 2,130 240,938 232,862 3.47%
1.352 South Galiano Fire Protection 584,473 606,587 - - 1,120 605,467 583,353 3.79%
1.356 Pender Fire Protection 1,243,987 1,285,034 - - 123,546 1,161,488 1,120,842 3.63%
1.359 North Galiano Fire Protection 241,634 241,302 10,310 - 890 230,102 223,144 3.12%
1.363 Saturna Island Fire 267,829 278,663 180 - 13,243 265,240 256,273 3.50%
1.465 Saturna Island Comm. Parks 27,245 28,199 - - 1,620 26,579 25,680 3.50%
1.468 Saturna Island - Community Rec. 18,976 19,178 4,348 - 680 14,150 13,676 3.47%
1.475 Mayne Is. Com. Parks & Rec 95,875 99,239 - - 2,970 96,269 93,012 3.50%
1.476 Mayne Is. Comm. Parks (reserve) 26,883 24,728 16,348 - 8,380 - - 0.00%
1.478 Mayne Is. Community Rec. 52,931 46,711 9,839 - 60 36,812 35,740 3.00%
1.485 North & South Pender Com. Parks 169,351 175,280 - - 2,070 173,210 167,354 3.50%
1.488 North & South Pender Com. Rec 71,371 70,450 - - 860 69,590 67,240 3.49%
1.495 Galiano Parks 127,681 132,499 - - 20,810 111,689 107,562 3.84%
1.498 Galiano Community Recreation 38,375 39,690 - - 30 39,660 38,317 3.50%
2.630 Magic Lakes Estate Water System 1,000,318 1,003,671 - - 423,671 580,000 580,000 0.00%
2.640 Saturna Island Water System (Lyall Harbour) 278,852 284,019 - - 145,669 138,350 133,030 4.00%
2.642 Skana Water (Mayne) 89,870 93,840 - - 67,260 26,580 25,680 3.50%
2.665 Sticks Allison Water (Galiano) 75,539 80,277 - - 74,997 5,280 5,100 3.53%
2.667 Surfside Park Estates (Mayne) 123,835 129,572 - - 104,952 24,620 23,790 3.49%
3.830 Magic Lake Estates Sewer System 868,799 913,885 - 11,590 295,777 606,518 586,010 3.50%
3.830D Magic Lake Estates Sewer Debt 235,784 231,715 - - 2,180 229,535 234,106 -1.95%
Total SGI Local/Specified/Defined Services 6,171,501 6,328,972 41,123 11,590 1,295,813 4,980,446 4,843,853 2.82%
TOTAL SGI ELECTORAL AREA 8,102,451 8,288,828 46,731 11,590 1,552,032 6,678,475 6,492,426 2.87%
TOTAL FOR ELECTORAL AREAS ONLY 26,480,353 27,986,254 105,863 1,789,636 8,612,213 17,478,542 16,358,854 6.84%




CAPITAL REGIONAL DISTRICT
CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

SCHEDULE B

EXPENDITURE / FUNDING

2024 2025 2026 2027 2028 TOTAL
SUMMARY (ALL SERVICES)
EXPENDITURE
Buildings 28,825,000 26,680,000 4,086,500 1,243,500 4,734,500 65,569,500
Equipment 32,097,192 11,371,806 10,856,602 4,425,420 3,739,136 62,490,156
Land 9,296,000 6,457,000 5,342,000 5,270,000 5,230,000 31,595,000
Engineered Structures 158,491,408 119,727,786 102,366,452 86,540,667 79,972,500 547,098,812
Vehicles 6,678,189 3,363,750 2,907,000 2,855,000 2,392,000 18,195,939
235,387,789 167,600,342 125,558,554 100,334,587 96,068,136 724,949,407
SOURCE OF FUNDS
Capital Funds on Hand 65,599,172 28,883,185 29,791,726 28,538,745 29,936,000 182,748,828
Debenture Debt 85,284,500 102,022,461 67,478,358 51,910,000 41,215,000 347,910,319
ERF 11,450,231 7,586,393 5,690,278 5,430,397 5,390,636 35,547,935
Grants (Federal, Provincial) 21,208,761 8,184,136 6,719,125 4,610,278 9,065,000 49,787,300
Other 5,906,000 2,715,000 200,000 - - 8,821,000
Reserve Fund 45,939,125 18,209,167 15,679,067 9,845,167 10,461,500 100,134,025
235,387,789 167,600,342 125,558,554 100,334,587 96,068,136 724,949,407
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2024 - CAPITAL EXPENDITURE PLAN schedule B

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1.011  |Board Expenditures 764,500 764,500 764,500 764,500
1.014 |Chief Administrative Officer 14,796 14,796 14,796 14,796
1.015 |Real Estate 1,500 1,500 1,500 1,500
1.016  |Human Resources 6,576 6,576 - 6,576 - 6,576
1.017  |Finance 506,549 506,549 425,000 81,549 506,549
1.018 |Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1.022  |Information Technology 3,976,600 - 3,976,600 3,930,000 46,600 3,976,600
1.024 |GM - Planning & Protective Services - - - -

1.025 |Corporate Emergency 8,000 8,000 8,000 8,000
1.027  |First Nations Relations 1,644 1,644 1,644 1,644
1.105  |Facilities Management 10,000 15,000 25,000 25,000 25,000
1.106  |Facilities and Risk 515,000 25,000 540,000 250,000 290,000 540,000
1.107 | Corporate Satellite Facilities 25,000 25,000 25,000 25,000
1.109  |JDF Admin. Expenditures 2,000 2,000 2,000 2,000
1.110 |SGI Admin. Expenditures 6,600 6,600 6,600 6,600
1.111  |SSI Admin. Expenditures 46,100 - 46,100 46,100 46,100
1.118  |Corporate Communications 278,288 278,288 3,288 275,000 278,288
1123 |Family Court Building 1,352,500 1,352,500 47,500 700,000 605,000 1,352,500
1.137  |Galiano Island Community Use Building 12,000 12,000 12,000 12,000
1.141  |SSI Public Library 10,000 10,000 10,000 10,000
1.226  |Health Facilities - VIHA 440,000 3,380,000 - 3,820,000 665,000 375,000 2,780,000 3,820,000
1.235 |SGI Small Craft Harbour Facilities 482,000 482,000 247,000 20,000 215,000 482,000
1.236  |SSI Small Craft Harbour (Fernwood Dock) 70,000 70,000 - 70,000 70,000
1.238A |Community Transit (SSI) 110,000 110,000 50,000 50,000 10,000 110,000
1.238B | Community Transportation (SSI) 485,000 485,000 - 210,000 275,000 485,000
1.280  |Regional Parks 370,200 698,000 145,000 3,300,000 5,000,000 9,513,200 200,000 5,000,000 808,200 900,000 - 2,605,000 9,513,200
1.290 |Royal Theatre - 867,000 867,000 - - 350,000 517,000 867,000
1.295  |McPherson Theatre 57,000 270,000 327,000 327,000 327,000
1.297 | Arts Grants and Development 2,100 2,100 2,100 2,100
1.309 |Climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1.310  |Land Banking and Housing 10,000 9,400,000 9,410,000 9,400,000 10,000 9,410,000
1.313  |Animal Care Services 80,000 111,189 200,000 65,000 456,189 415,189 30,000 11,000 456,189
1.318  |Building Inspection 30,500 55,000 85,500 85,500 85,500
1.323  |Bylaw Services 2,500 100,000 102,500 102,500 102,500
1.324  |Regional Planning Services 44,000 44,000 44,000 44,000
1.325  |Community Planning 44,855 275,000 319,855 44,855 275,000 319,855
1.335  |Geo-Spatial Referencing 100,000 100,000 100,000 100,000
1350  |willis Point Fire 6,000 - 6,000 6,000 - 6,000
1352 |South Galiano Fire 10,000 400,000 410,000 410,000 - 410,000
1353 |Otter Point Fire 15,000 40,000 55,000 15,000 40,000 55,000
1356  |Pender Island Fire 28,000 28,000 28,000 28,000
1.357  |East Sooke Fire 28,551 160,000 188,551 176,551 12,000 188,551
1358  |Port Renfrew Fire 20,000 20,000 20,000 20,000
1.359  |North Galiano Fire - - - -

1.360  |Shirley Fire Department 10,000 10,000 10,000 10,000
1.372  |Emergency Planning Coordination 2,500 - 2,500 2,500 2,500
1.373  |SGI Emergency Program 25,000 25,000 25,000 25,000
1.375  |Hazardous Material Incident Response 75,000 - 75,000 75,000 75,000
1.377  |JDF Search and Rescue - - - -

1.405  |JDF EA Community Parks & Recreation 100,000 649,000 50,000 799,000 574,000 100,000 125,000 799,000
1.40X  |SEAPARC 451,700 225,500 1,100,000 - 1,777,200 - 234,700 778,000 764,500 1,777,200




2024 - CAPITAL EXPENDITURE PLAN

Schedule B

CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.44x  |Panorama Recreation 869,072 57,000 3,483,500 4,412,908 8,822,480 450,000 4,400,000 776,072 2,104,408 1,092,000 8,822,480
1.455  |SSI Community Parks 60,000 150,000 360,000 570,000 40,000 60,000 320,000 150,000 570,000
1.458  |SSI Community Recreation 40,000 10,000 50,000 5,000 45,000 50,000
1.459  |sSI Park Land & Rec Programs 35,000 50,000 597,500 195,000 - 877,500 - 35,000 637,500 205,000 877,500
1.465  |Saturna Island Community Parks 6,000 6,000 6,000 6,000
1.475  |Mayne Island Community Parks - 2,000 - 2,000 2,000 2,000
1.485  |Pender Island Community Parks 75,000 75,000 75,000 75,000
1.495 |Galiano Community Parks 1,000 11,000 12,000 1,000 11,000 12,000
1.521  |Environmental Resource Management 603,000 350,000 37,856,000 38,809,000 950,000 14,213,000 1,103,000 22,543,000 38,809,000
1.523  |Port Renfrew Refuse Disposal 274,500 274,500 262,500 12,000 274,500
1.575 |Environmental Administration Services 6,000 6,000 6,000 6,000
1.576  |Environmental Engineering Services 40,000 105,000 145,000 145,000 145,000
1.577  |IW - Environmental Operations 125,000 1,614,000 1,739,000 1,739,000 - 1,739,000
1.578 |Environmental Protection 514,600 220,000 734,600 380,000 354,600 734,600
1.911 911 Call Answer - - - -
2.610 |Saanich Peninsula Water Supply 800,000 10,355,000 11,155,000 6,000,000 200,000 4,955,000 11,155,000
2.620  |Highland Water (SSI) - - - -
2.621 |Highland & Fernwood Water (SSI) 1,028,500 1,028,500 913,000 - 115,500 1,028,500
2.622 |Cedars of Tuam Water (SSI) 130,000 130,000 115,000 - 15,000 130,000
2.624  |Beddis Water (SSI) 428,000 428,000 340,000 - 88,000 428,000
2.626  |Fulford Water (SSI) 103,000 497,000 600,000 7,000 504,000 - 89,000 600,000
2.628 |Cedar Lane Water (SSI) 468,000 468,000 448,000 20,000 468,000
2.630 |Magic Lake Estates Water (Pender) 15,000 145,000 160,000 15,000 145,000 160,000
2.640 |Lyall Harbour Boot Cove Water (Saturna) 66,000 695,000 761,000 268,000 88,000 390,000 15,000 761,000
2.642 |Skana Water (Mayne) 10,000 50,000 60,000 30,000 - - 30,000 60,000
2.650 |Port Renfrew Water 20,000 275,000 295,000 - 275,000 20,000 295,000
2.665 |Sticks Allison Water (Galiano) 5,000 5,000 5,000 5,000
2.667 |Surfside Park Estates (Mayne) - 15,000 15,000 - 15,000 15,000
2.670 |Regional Water Supply 17,409,000 1,801,000 7,840,000 26,786,000 3,829,000 57,665,000 38,724,000 7,300,000 1,191,000 6,000,000 4,450,000 57,665,000
2.680 |JDF Water Distribution 1,365,000 965,000 80,000 19,485,000 21,895,000 15,610,000 4,500,000 765,000 1,020,000 21,895,000
2.682 |Seagirt Water System 2,250,000 2,250,000 250,000 2,000,000 2,250,000
2.691 |Wilderness Mountain Water Service 225,000 225,000 220,000 5,000 225,000
3.701  |Millstream Site Remediation 417,000 417,000 300,000 117,000 417,000
3.705  |SSI Septage / Composting 30,000 175,000 205,000 20,000 120,000 - 65,000 205,000
3.718 |Saanich Peninsula Wastewater 530,000 1,990,000 2,520,000 - 950,000 1,570,000 2,520,000
3.798C |Debt - Core Area Wastewater Treatment Program 550,000 32,270,000 32,820,000 28,565,000 805,000 3,450,000 32,820,000
3.810 |Ganges Sewer Utility (SSI) 575,000 77,000 3,782,500 4,434,500 1,007,500 3,298,875 128,125 4,434,500
3.820 |Maliview Sewer Utility (SSI) 2,460,000 2,460,000 371,000 1,989,000 100,000 2,460,000
3.830 |Magic Lake Sewer Utility (Pender) 60,000 4,000,000 4,060,000 1,500,000 - 2,500,000 60,000 4,060,000
3.850 |Port Renfrew Sewer 215,000 215,000 40,000 175,000 - 215,000
1.579  |Environmental Water Quality 30,000 30,000 30,000 30,000
3.750  |L.W.M.P. - Core and West Shore 1,000,000 1,000,000 - 1,000,000 1,000,000

Total 32,097,192 6,678,189 28,825,000 158,491,408 9,296,000 235,387,789 65,599,172 85,284,500 11,450,231 21,208,761 5,906,000 45,939,125 235,387,789




2025 - CAPITAL EXPENDITURE PLAN Schedule B
-

Engineered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1.011 Board Expenditures 91,500 91,500 91,500 91,500
1.014 Chief Administrative Officer 3,288 3,288 3,288 3,288
1.015 Real Estate - - - -
1.016 Human Resources 6,765 6,765 - 6,765 - 6,765
1.017 Finance 228,994 228,994 200,000 28,994 228,994
1.018 Health & Capital Planning Strategies - - - -
1.022 Information Technology 2,320,702 100,000 2,420,702 2,268,702 152,000 2,420,702
1.024 GM - Planning & Protective Services - - - -
1.025 Corporate Emergency 6,000 6,000 6,000 6,000
1.027 First Nations Relations - - - -
1.105 Facilities Management 10,000 150,000 160,000 160,000 160,000
1.106 Facilities and Risk 265,000 - 265,000 - 265,000 265,000
1.107 Corporate Satellite Facilities - - - -
1.109 JDF Admin. Expenditures - - - -
1.110 SGI Admin. Expenditures - - - -
1111 SSI Admin. Expenditures 4,900 65,000 69,900 69,900 69,900
1.118 Corporate Communications 4,932 4,932 4,932 - 4,932
1.123 Family Court Building 10,000 10,000 - - 10,000 10,000
1.137 Galiano Island Community Use Building - - - -
1141 SSI Public Library - - - -
1.226 Health Facilities - VIHA - 955,000 75,000 1,030,000 - 660,000 370,000 1,030,000
1.235 SGI Small Craft Harbour Facilities 304,000 304,000 179,000 - 125,000 304,000
1.236 SSI Small Craft Harbour (Fernwood Dock) 130,000 130,000 75,000 55,000 130,000
1.238A Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
1.2388 Community Transportation (SSI) 1,255,000 1,255,000 320,000 840,000 95,000 1,255,000
1.280 Regional Parks 68,400 405,000 585,000 11,977,500 5,000,000 18,035,900 - 13,067,515 473,400 1,302,485 - 3,192,500 18,035,900
1.290 Royal Theatre 462,000 2,337,000 2,799,000 112,000 680,000 1,055,000 952,000 2,799,000
1.295 McPherson Theatre 15,000 300,000 315,000 315,000 315,000
1.297 Arts Grants and Development - - - -
1.309 Climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1.310 Land Banking and Housing 5,000 16,100,000 16,105,000 16,100,000 5,000 16,105,000
1313 Animal Care Services 5,000 25,000 - - 30,000 - 30,000 - 30,000
1.318 Building Inspection 4,500 - 4,500 4,500 4,500
1.323 ByLaw Services 2,500 25,000 27,500 27,500 27,500
1.324 Regional Planning Services 4,000 4,000 4,000 4,000
1.325 Community Planning 3,290 - 3,290 3,290 - 3,290
1.335 Geo-Spatial Referencing 80,000 80,000 80,000 80,000
1.350 Willis Point Fire 6,000 - 6,000 6,000 - 6,000
1.352 South Galiano Fire 10,200 85,000 95,200 10,200 85,000 95,200
1.353 Otter Point Fire 15,000 40,000 55,000 15,000 40,000 55,000
1.356 Pender Island Fire 105,000 105,000 105,000 105,000
1.357 East Sooke Fire 19,512 - 19,512 19,512 - 19,512
1.358 Port Renfrew Fire - - - -
1.359 North Galiano Fire 150,000 150,000 150,000 150,000
1.360 Shirley Fire Department - - - -
1.372 Emergency Planning Coordination - - - - -
1373 SGI Emergency Program - - - -
1.375 Hazardous Material Incident Response - - - - -
1377 JDF Search and Rescue - - - -
1.405 JDF EA Community Parks & Recreation - - 100,000 100,000 - - 100,000 100,000
1.40X SEAPARC 417,150 710,500 - 500,000 1,627,650 700,000 371,650 - 556,000 1,627,650
1.44x Panorama Recreation 486,612 - 400,000 70,000 956,612 - - 411,612 - 545,000 956,612
1.455 SSI Community Parks 30,000 - 70,000 100,000 - 30,000 20,000 50,000 100,000
1.458 SSI Community Recreation 10,000 77,500 87,500 5,000 82,500 87,500
1.459 SSI Park Land & Rec Programs 40,000 - 1,547,500 - 50,000 1,637,500 1,500,000 30,000 - 107,500 1,637,500




2025 - CAPITAL EXPENDITURE PLAN Schedule B
-

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.465 Saturna Island Community Parks 6,000 6,000 6,000 6,000
1.475 Mayne Island Community Parks - - 20,000 20,000 20,000 20,000
1.485 Pender Island Community Parks 85,000 85,000 85,000 85,000
1.495 Galiano Community Parks 1,000 4,000 5,000 1,000 4,000 5,000
1.521 Environmental Resource Management 355,000 - 14,975,000 15,330,000 225,000 7,650,000 355,000 7,100,000 15,330,000
1.523 Port Renfrew Refuse Disposal 29,167 29,167 - 29,167 29,167
1.575 Environmental Administration Services 6,000 6,000 6,000 6,000
1.576 Environmental Engineering Services 40,000 55,000 95,000 95,000 95,000
1.577 IW - Environmental Operations 125,000 683,500 808,500 808,500 - 808,500
1.578 Environmental Protection 145,600 180,000 325,600 - 325,600 325,600
1.911 911 Call Answer 1,000,000 1,000,000 1,000,000 1,000,000
2.610 Saanich Peninsula Water Supply 300,000 4,404,000 4,704,000 3,000,000 200,000 1,504,000 4,704,000
2.620 Highland Water (SSI) - - - -
2.621 Highland & Fernwood Water (SSI) 1,981,500 1,981,500 1,895,000 - 86,500 1,981,500
2.622 Cedars of Tuam Water (SSI) 810,000 810,000 805,000 - 5,000 810,000
2.624 Beddis Water (SSI) 1,674,000 1,674,000 1,582,000 - 92,000 1,674,000
2.626 Fulford Water (SSI) - 1,265,000 1,265,000 - 1,265,000 - - 1,265,000
2.628 Cedar Lane Water (SSI) 274,000 274,000 274,000 - 274,000
2.630 Magic Lake Estates Water (Pender) - 22,000 22,000 - 22,000 22,000
2.640 Lyall Harbour Boot Cove Water (Saturna) - 220,000 220,000 - 220,000 - - 220,000
2.642 Skana Water (Mayne) 115,000 50,000 165,000 - 150,000 - 15,000 165,000
2.650 Port Renfrew Water 260,000 1,915,000 2,175,000 916,667 1,233,333 25,000 2,175,000
2.665 Sticks Allison Water (Galiano) - - - -
2.667 Surfside Park Estates (Mayne) 20,000 500,000 520,000 500,000 20,000 520,000
2.670 Regional Water Supply 2,312,500 685,250 3,390,000 30,175,000 807,000 37,369,750 17,484,500 16,700,000 685,250 1,500,000 1,000,000 37,369,750
2.680 JDF Water Distribution 232,500 905,000 40,000 12,520,000 13,697,500 8,172,500 3,700,000 905,000 920,000 13,697,500
2.682 Seagirt Water System - - - - -
2.691 Wilderness Mountain Water Service 400,000 400,000 400,000 - 400,000
3.701 Millstream Site Remediation - - - - -
3.705 SSl Septage / Composting - 2,280,000 2,280,000 - 2,280,000 - - 2,280,000
3.718 Saanich Peninsula Wastewater 1,050,000 2,850,000 3,900,000 3,600,000 200,000 100,000 3,900,000
3.798C Debt - Core Area Wastewater Treatment Program - 16,300,000 16,300,000 14,600,000 700,000 1,000,000 16,300,000
3.810 Ganges Sewer Utility (SSI) - - 3,589,119 3,589,119 1,967,279 1,351,840 270,000 3,589,119
3.820 Maliview Sewer Utility (SSI) 265,000 265,000 230,000 - 35,000 265,000
3.830 Magic Lake Sewer Utility (Pender) - 80,000 80,000 30,000 - 50,000 - 80,000
3.850 Port Renfrew Sewer 15,000 15,000 - - 15,000 15,000
1.579 Environmental Water Quality - - - -
3.750 L.W.M.P. - Core and West Shore 9,000,000 9,000,000 9,000,000 - 9,000,000
Total 11,371,806 3,363,750 26,680,000 119,727,786 6,457,000 167,600,342 28,883,185 102,022,461 7,586,393 8,184,136 2,715,000 18,209,167 167,600,342




2026 - CAPITAL EXPENDITURE PLAN

Schedule B

CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.011 Board Expenditures 55,000 55,000 55,000 55,000
1.014 Chief Administrative Officer 20,133 20,133 20,133 20,133
1.015 Real Estate 1,500 1,500 1,500 1,500
1.016 Human Resources 353,288 353,288 - 3,288 350,000 353,288
1.017 Finance 58,043 58,043 - 58,043 58,043
1.018 Health & Capital Planning Strategies 3,000 3,000 3,000 3,000
1.022 Information Technology 1,484,893 - 1,484,893 1,423,243 61,650 1,484,893
1.024 GM - Planning & Protective Services 2,049 2,049 2,049 2,049
1.025 Corporate Emergency 7,000 7,000 7,000 7,000
1.027 First Nations Relations 3,693 3,693 3,693 3,693
1.105 Facilities Management 10,000 75,000 85,000 85,000 85,000
1.106 Facilities and Risk 140,000 - 140,000 - 140,000 140,000
1.107 Corporate Satellite Facilities - - - -
1.109 JDF Admin. Expenditures 2,000 2,000 2,000 2,000
1.110 SGI Admin. Expenditures 2,800 2,800 2,800 2,800
1.111 SSI Admin. Expenditures 15,900 - 15,900 15,900 15,900
1.118 Corporate Communications 7,464 7,464 7,464 - 7,464
1.123 Family Court Building - - - - - -
1.137  |Galiano Island Community Use Building - - - -
1.141 SSI Public Library - - - -
1.226 Health Facilities - VIHA - 937,500 - 937,500 - 200,000 737,500 937,500
1.235 SGI Small Craft Harbour Facilities 50,000 50,000 - - 50,000 50,000
1.236 SSI Small Craft Harbour (Fernwood Dock) 60,000 60,000 - 60,000 60,000
1.238A  |Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
1.2388  |Community Transportation (SSI) 515,000 515,000 135,000 320,000 60,000 515,000
1.280 Regional Parks 107,700 340,000 - 13,420,000 5,000,000 18,867,700 - 15,000,000 447,700 - - 3,420,000 18,867,700
1.290 Royal Theatre 44,000 93,000 137,000 - - - 137,000 137,000
1.295 McPherson Theatre 55,000 238,000 293,000 293,000 293,000
1.297 Arts Grants and Development 3,800 3,800 3,800 3,800
1.309 Climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1.310 Land Banking and Housing 10,000 - 10,000 - 10,000 10,000
1.313 Animal Care Services 5,000 25,000 - - 30,000 - 30,000 - 30,000
1.318 Building Inspection 6,000 60,000 66,000 66,000 66,000
1.323 ByLaw Services 2,500 25,000 27,500 27,500 27,500
1.324 Regional Planning Services 8,000 8,000 8,000 8,000
1.325 Community Planning - - - - - -
1.335 Geo-Spatial Referencing - - - -
1.350 Willis Point Fire 6,000 - 6,000 6,000 - 6,000
1.352 South Galiano Fire 10,800 85,000 95,800 95,800 - 95,800
1.353 Otter Point Fire 20,000 40,000 60,000 20,000 40,000 60,000
1.356 Pender Island Fire 18,000 18,000 18,000 18,000
1.357 East Sooke Fire 41,578 - 41,578 41,578 - 41,578
1.358 Port Renfrew Fire - - - -
1.359 North Galiano Fire - - - -
1.360 Shirley Fire Department - - - -
1.372 Emergency Planning Coordination 2,500 - 2,500 2,500 2,500
1.373 SGI Emergency Program - - - -
1.375 Hazardous Material Incident Response - - - - -
1.377  |JDF Search and Rescue - - - -
1.405 JDF EA Community Parks & Recreation - - - - - - - -
1.40X SEAPARC 1,671,500 2,223,000 - - 3,894,500 1,850,000 166,500 1,400,000 478,000 3,894,500
1.44x Panorama Recreation 383,380 15,000 310,000 - 708,380 - - 398,380 - 310,000 708,380
1.455 SSI Community Parks 55,000 - 10,000 65,000 - 15,000 - 50,000 65,000
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CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.458 SSI Community Recreation 10,000 2,500 12,500 5,000 7,500 12,500
1.459 SSI Park Land & Rec Programs 40,000 - 25,000 - 50,000 115,000 - 40,000 - 75,000 115,000
1.465 Saturna Island Community Parks - - - -
1.475 Mayne Island Community Parks 4,000 - - 4,000 4,000 4,000
1.485 Pender Island Community Parks 80,000 80,000 80,000 80,000
1.495 Galiano Community Parks - 4,900 4,900 - 4,900 4,900
1.521 Environmental Resource Management 385,000 - 9,600,000 9,985,000 200,000 2,000,000 385,000 7,400,000 9,985,000
1.523 Port Renfrew Refuse Disposal 29,167 29,167 - 29,167 29,167
1.575 Environmental Administration Services 6,000 6,000 6,000 6,000
1.576 Environmental Engineering Services 40,000 55,000 95,000 95,000 95,000
1.577 IW - Environmental Operations 125,000 630,000 755,000 755,000 - 755,000
1.578 Environmental Protection 122,000 50,000 172,000 - 172,000 172,000
1911 911 Call Answer - - - -
2.610 Saanich Peninsula Water Supply 300,000 3,400,000 3,700,000 3,000,000 200,000 500,000 3,700,000
2.620 Highland Water (SSI) - - - -
2.621 Highland & Fernwood Water (SSI) 3,750,000 3,750,000 3,750,000 - - 3,750,000
2.622 Cedars of Tuam Water (SSI) 465,000 465,000 465,000 - - 465,000
2.624 Beddis Water (SSI) 443,000 443,000 305,000 - 138,000 443,000
2.626 Fulford Water (SSI) - 1,465,000 1,465,000 - 1,465,000 - - 1,465,000
2.628 Cedar Lane Water (SSI) 105,000 105,000 95,000 10,000 105,000
2.630 Magic Lake Estates Water (Pender) - 145,000 145,000 - 145,000 145,000
2.640 Lyall Harbour Boot Cove Water (Saturna) - - - - - - - -
2.642 Skana Water (Mayne) 674,120 - 674,120 - 127,262 546,858 - 674,120
2.650 Port Renfrew Water 10,000 200,000 210,000 200,000 - 10,000 210,000
2.665 Sticks Allison Water (Galiano) - - - -
2.667 Surfside Park Estates (Mayne) - 1,500,000 1,500,000 1,500,000 - 1,500,000
2.670 Regional Water Supply 2,425,000 773,000 40,000 47,385,000 292,000 50,915,000 19,742,000 28,400,000 773,000 2,000,000 - 50,915,000
2.680 JDF Water Distribution 175,000 774,000 40,000 9,120,000 10,109,000 8,215,000 1,100,000 774,000 20,000 10,109,000
2.682 Seagirt Water System - - - - -
2.691 Wilderness Mountain Water Service - - - - -
3.701 Millstream Site Remediation - - - - -
3.705 SSI Septage / Composting - 132,500 132,500 - 82,500 40,000 10,000 132,500
3.718 Saanich Peninsula Wastewater 1,270,000 350,000 1,620,000 1,120,000 400,000 100,000 1,620,000
3.798C |Debt - Core Area Wastewater Treatment Program - 7,475,000 7,475,000 6,075,000 400,000 1,000,000 7,475,000
3.810 Ganges Sewer Utility (SSI) - - 2,314,385 2,314,385 578,596 1,735,789 - 2,314,385
3.820 Maliview Sewer Utility (SSI) 285,000 285,000 230,000 45,000 10,000 285,000
3.830 Magic Lake Sewer Utility (Pender) - - - - - - - -
3.850 Port Renfrew Sewer - - - - - -
1.579 Environmental Water Quality - - - -
3.750 L.W.M.P. - Core and West Shore - - - - -
Total 10,856,602 2,907,000 4,086,500 102,366,452 5,342,000 125,558,554 29,791,726 67,478,358 5,690,278 6,719,125 200,000 15,679,067 125,558,554
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CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Reserves TOTAL
1.011 Board Expenditures - - - -
1.014 | Chief Administrative Officer 20,133 20,133 20,133 20,133
1.015  |Real Estate - - - -
1.016 Human Resources 354,932 354,932 - 4,932 350,000 354,932
1.017 Finance 12,994 12,994 - 12,994 12,994
1.018 Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1.022 Information Technology 355,000 - 355,000 305,000 50,000 355,000
1.024 GM - Planning & Protective Services 2,318 2,318 2,318 2,318
1.025 Corporate Emergency - - - -
1.027 First Nations Relations 4,932 4,932 4,932 4,932
1.105 Facilities Management 10,000 75,000 85,000 85,000 85,000
1.106 Facilities and Risk 140,000 - 140,000 - 140,000 140,000
1.107  |Corporate Satellite Facilities - - - -
1.109  |JDF Admin. Expenditures - - - -
1.110  |SGI Admin. Expenditures - - - -
1111 SSI Admin. Expenditures 10,900 - 10,900 10,900 10,900
1.118 Corporate Communications 3,288 3,288 3,288 - 3,288
1.123  |Family Court Building - - - - -
1.137  |Galiano Island Community Use Building - - - -
1.141 SSI Public Library - - - -
1.226  |Health Facilities - VIHA - - - - - - -
1.235 SGI Small Craft Harbour Facilities 50,000 50,000 - 50,000 50,000
1.236  |SSI Small Craft Harbour (Fernwood Dock) 10,000 10,000 - 10,000 10,000
1.238A  |Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
1.2388  |Community Transportation (SSI) 1,100,000 1,100,000 315,000 700,000 85,000 1,100,000
1.280  |Regional Parks 62,800 120,000 545,000 14,385,000 5,000,000 20,112,800 - 15,000,000 182,800 - 4,930,000 20,112,800
1.290  |Royal Theatre - - - - - - -
1.295 McPherson Theatre - 190,000 190,000 190,000 190,000
1.297  |Arts Grants and Development - - - -
1.309 |Climate Action and Adaptation 164,023 164,023 43,745 120,278 164,023
1310 |Land Banking and Housing - - - - - -
1.313 Animal Care Services 5,000 25,000 - - 30,000 - 30,000 30,000
1.318 Building Inspection 6,000 60,000 66,000 66,000 66,000
1.323 ByLaw Services 2,500 25,000 27,500 27,500 27,500
1.324 Regional Planning Services 3,000 3,000 3,000 3,000
1.325 Community Planning 2,700 - 2,700 2,700 - 2,700
1.335 Geo-Spatial Referencing - - - -
1.350 | Willis Point Fire 12,000 16,500 28,500 12,000 16,500 28,500
1.352 South Galiano Fire 9,700 - 9,700 9,700 - 9,700
1353 |Otter Point Fire 20,000 40,000 60,000 20,000 40,000 60,000
1.356 Pender Island Fire 23,000 23,000 23,000 23,000
1.357 East Sooke Fire 18,850 - 18,850 18,850 - 18,850
1358  |Port Renfrew Fire - - - -
1.359 North Galiano Fire - - - -
1.360  |Shirley Fire Department - - - -
1.372 Emergency Planning Coordination - 70,000 70,000 70,000 70,000
1.373 SGI Emergency Program - - - -
1.375 Hazardous Material Incident Response - 300,000 300,000 300,000 300,000
1.377  |JDF Search and Rescue - - - -
1.405  |)DF EA Community Parks & Recreation - - - - - - - -
1.40X SEAPARC 139,850 232,000 27,000 - 398,850 - 118,850 - 280,000 398,850
1.44x Panorama Recreation 304,000 - - 385,000 689,000 - - 304,000 - 385,000 689,000
1.455 SSI Community Parks 15,000 - 10,000 25,000 - 15,000 - 10,000 25,000
1.458 SSI Community Recreation 10,000 2,500 12,500 5,000 7,500 12,500
1.459 SSI Park Land & Rec Programs 40,000 - - - 50,000 90,000 - 40,000 - 50,000 90,000
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CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1.465 Saturna Island Community Parks - - - -
1.475  |Mayne Island Community Parks - - - - - -
1.485 Pender Island Community Parks 50,000 50,000 50,000 50,000
1.495 Galiano Community Parks - 32,000 32,000 - 32,000 32,000
1.521 Environmental Resource Management 385,000 - 1,600,000 1,985,000 - 350,000 385,000 1,250,000 1,985,000
1.523 Port Renfrew Refuse Disposal 29,167 29,167 - 29,167 29,167
1.575 Environmental Administration Services 9,000 9,000 9,000 9,000
1.576 Environmental Engineering Services 40,000 - 40,000 40,000 40,000
1.577 IW - Environmental Operations 125,000 615,000 740,000 740,000 - 740,000
1.578 Environmental Protection 97,000 - 97,000 - 97,000 97,000
1.911 911 Call Answer - - - -
2.610  [Saanich Peninsula Water Supply 100,000 1,000,000 1,100,000 600,000 200,000 300,000 1,100,000
2.620  |Highland Water (SSI) - - - -
2.621  |Highland & Fernwood Water (SSI) 2,750,000 2,750,000 2,665,000 40,000 45,000 2,750,000
2.622 Cedars of Tuam Water (SSI) 460,000 460,000 435,000 20,000 5,000 460,000
2.624  |Beddis Water (SSI) 3,170,000 3,170,000 3,120,000 40,000 10,000 3,170,000
2.626 Fulford Water (SSI) - 1,175,000 1,175,000 - 1,125,000 40,000 10,000 1,175,000
2.628  |Cedar Lane Water (SSI) 680,000 680,000 675,000 5,000 680,000
2.630 | Magic Lake Estates Water (Pender) - 75,000 75,000 - 75,000 75,000
2.640 |Lyall Harbour Boot Cove Water (Saturna) - - - - - - - -
2.642  |Skana Water (Mayne) - - - - - - - -
2.650 Port Renfrew Water 10,000 200,000 210,000 200,000 - 10,000 210,000
2.665 |Sticks Allison Water (Galiano) - - - -
2.667  |Surfside Park Estates (Mayne) - - - - - -
2.670 Regional Water Supply 1,612,500 855,000 40,000 39,690,000 220,000 42,417,500 21,212,500 16,750,000 855,000 3,600,000 42,417,500
2.680 |JDF Water Distribution 182,500 710,000 40,000 6,775,000 7,707,500 6,977,500 - 710,000 20,000 7,707,500
2.682 Seagirt Water System - - - - -
2.691 Wilderness Mountain Water Service - - - - -
3.701 Millstream Site Remediation - - - - -
3.705  |SSI Septage / Composting - - - - - - - -
3.718 Saanich Peninsula Wastewater 250,000 800,000 1,050,000 400,000 200,000 450,000 1,050,000
3.798C |Debt - Core Area Wastewater Treatment Program - 12,025,000 12,025,000 10,275,000 750,000 1,000,000 12,025,000
3.810  |Ganges Sewer Utility (SSI) - - - - - - - -
3.820  |Maliview Sewer Utility (SSI) - - - - - -
3.830  |Magic Lake Sewer Utility (Pender) - - - - - - - -
3.850 Port Renfrew Sewer - - - - - -
1.579 Environmental Water Quality - - - -
3.750 L.W.M.P. - Core and West Shore - - - - -

Total 4,425,420 2,855,000 1,243,500 86,540,667 5,270,000 100,334,587 28,538,745 51,910,000 5,430,397 4,610,278 9,845,167 100,334,587
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CAPITAL EXPENDITURE SOURCE OF FUNDING

Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.011  |Board Expenditures - - - -
1.014 | Chief Administrative Officer 14,796 14,796 14,796 14,796
1.015 Real Estate 1,500 1,500 1,500 1,500
1.016 Human Resources 6,576 6,576 - 6,576 - 6,576
1.017 Finance 38,549 38,549 - 38,549 38,549
1.018  |Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1.022  |Information Technology 69,000 - 69,000 20,000 49,000 69,000
1.024  |GM - Planning & Protective Services 1,644 1,644 1,644 1,644
1.025 Corporate Emergency 5,000 5,000 5,000 5,000
1.027 First Nations Relations 1,644 1,644 1,644 1,644
1.105 Facilities Management 10,000 - 10,000 10,000 10,000
1.106 Facilities and Risk 140,000 - 140,000 - 140,000 140,000
1.107  |Corporate Satellite Facilities - - - -
1.109  |JDF Admin. Expenditures - - - -
1.110 SGI Admin. Expenditures 5,000 5,000 5,000 5,000
1.111 SSI Admin. Expenditures 6,100 - 6,100 6,100 6,100
1.118 Corporate Communications 3,288 3,288 3,288 - 3,288
1.123  |Family Court Building - - - - - -
1.137  |Galiano Island Community Use Building - - - -
1.141 SSI Public Library 15,000 15,000 15,000 15,000
1.226  |Health Facilities - VIHA - - - - - - - -
1.235  |SGI Small Craft Harbour Facilities 50,000 50,000 - - 50,000 50,000
1.236  |SSI Small Craft Harbour (Fernwood Dock) 10,000 10,000 - 10,000 10,000
1.238A |Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
1.238B  |Community Transportation (SSI) 1,570,000 1,570,000 410,000 1,015,000 145,000 1,570,000
1.280  |Regional Parks 74,400 692,000 750,000 14,185,000 5,000,000 20,701,400 - 15,000,000 766,400 2,000,000 - 2,935,000 20,701,400
1.290 Royal Theatre 16,500 - 16,500 - - - 16,500 16,500
1.295  |McPherson Theatre 16,500 - 16,500 16,500 16,500
1.297  |Arts Grants and Development - - - -
1.309 |Climate Action and Adaptation - - - - -
1310  |Land Banking and Housing - - - - - -
1313 | Animal Care Services 5,000 25,000 - - 30,000 - 30,000 - 30,000
1.318  |Building Inspection - - - - -
1323 |Bylaw Services 2,500 25,000 27,500 27,500 27,500
1.324 Regional Planning Services 10,000 10,000 10,000 10,000
1.325  |Community Planning - - - - - -
1335 | Geo-Spatial Referencing - - - -
1.350 | Willis Point Fire 6,000 - 6,000 6,000 - 6,000
1.352 South Galiano Fire 10,000 - 10,000 10,000 - 10,000
1353 |Otter Point Fire 20,000 - 20,000 20,000 - 20,000
1356  |Pender Island Fire - - - -
1.357 East Sooke Fire 14,000 - 14,000 14,000 - 14,000
1.358  |Port Renfrew Fire - - - -
1.359  |North Galiano Fire - - - -
1.360  |Shirley Fire Department - - - -
1.372  |Emergency Planning Coordination - - - - -
1.373 SGI Emergency Program - - - -
1.375  |Hazardous Material Incident Response - - - - -
1.377  |JDF Search and Rescue - - - -
1.405  |JDF EA Community Parks & Recreation - - - - - - - -
1.40X SEAPARC 176,300 189,500 - - 365,800 - 109,800 - 256,000 365,800
1.44x Panorama Recreation 520,239 - 3,560,000 - 4,080,239 - - 520,239 - 3,560,000 4,080,239
1.455 SSI Community Parks 15,000 - 10,000 25,000 - 15,000 - 10,000 25,000
1.458  |SSI Community Recreation 10,000 2,500 12,500 5,000 7,500 12,500
1.459 SSI Park Land & Rec Programs 40,000 - - - 50,000 90,000 - 40,000 - 50,000 90,000
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Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1.465  |Saturna Island Community Parks - - - R
1.475  |Mayne Island Community Parks - - - - R .
1.485  |Pender Island Community Parks - - R .
1.495  |Galiano Community Parks - - - - - .
1.521 Environmental Resource Management 385,000 - 1,250,000 1,635,000 - - 385,000 1,250,000 1,635,000
1.523  |Port Renfrew Refuse Disposal - - - R .
1.575 Environmental Administration Services 6,000 6,000 6,000 6,000
1.576 Environmental Engineering Services 40,000 65,000 105,000 105,000 105,000
1.577 IW - Environmental Operations 500,000 340,000 840,000 840,000 - 840,000
1.578  |Environmental Protection 111,100 - 111,100 - 111,100 111,100
1911 911 Call Answer - - - -
2.610 Saanich Peninsula Water Supply - 850,000 850,000 300,000 200,000 350,000 850,000
2.620  Highland Water (SSI) - - - .
2.621 Highland & Fernwood Water (SSI) 2,665,000 2,665,000 2,665,000 - - 2,665,000
2.622 | Cedars of Tuam Water (SSI) - - - - R .
2.624  |Beddis Water (SSI) 2,780,000 2,780,000 2,780,000 - - 2,780,000
2.626 Fulford Water (SSI) - 1,125,000 1,125,000 - 1,125,000 - - 1,125,000
2.628  |Cedar Lane Water (SSI) 645,000 645,000 645,000 - 645,000
2.630  |Magic Lake Estates Water (Pender) - 60,000 60,000 - 60,000 60,000
2.640 |Lyall Harbour Boot Cove Water (Saturna) - - - - - - B _
2.642  |Skana Water (Mayne) - - - - - - B .
2.650  |Port Renfrew Water - - - - - R R
2.665 Sticks Allison Water (Galiano) - - B R
2.667  |Surfside Park Estates (Mayne) - - - - R .
2.670 Regional Water Supply 1,033,000 495,000 40,000 32,635,000 180,000 34,383,000 22,988,000 4,900,000 495,000 6,000,000 34,383,000
2.680  |JDF Water Distribution 133,000 750,000 40,000 6,920,000 7,843,000 6,928,000 - 750,000 165,000 7,843,000
2.682  |Seagirt Water System - - - - R
2.691 Wilderness Mountain Water Service - - - - .
3.701  Millstream Site Remediation - - - - .
3.705  |SSI Septage / Composting - - - - - - R .
3.718 Saanich Peninsula Wastewater 430,000 2,800,000 3,230,000 2,600,000 380,000 250,000 3,230,000
3.798C |Debt - Core Area Wastewater Treatment Program - 12,150,000 12,150,000 10,750,000 400,000 1,000,000 12,150,000
3.810  Ganges Sewer Utility (SSI) - - - - - - - .
3.820  Maliview Sewer Utility (SSI) - - - - B _
3.830 Magic Lake Sewer Utility (Pender) - 205,000 205,000 - 40,000 - 165,000 205,000
3.850  |Port Renfrew Sewer - - - - R R
1.579  |Environmental Water Quality - - R R
3.750  |L.W.M.P. - Core and West Shore - - - - _

Total 3,739,136 2,392,000 4,734,500 79,972,500 5,230,000 96,068,136 29,936,000 41,215,000 5,390,636 9,065,000 10,461,500 96,068,136




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
CENTRAL SAANICH 2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment % %

1.010 Legislative & General Government 532,518 65.29 497,901 61.04 34,616 6.95%| 4.24 6.95%
1.10X Facilities Management 7,607 0.93 7,209 0.88 398 5.53% 0.05 5.53%
1.101 G.I.S. 5,838 0.72 5,640 0.69 197 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 657 0.08 (657) -100.00% (0.08) -100.00%
1.224 Community Health 23,414 2.87 27,366 3.36 (3,952) -14.44% (0.48) -14.44%
1.280 Regional Parks 768,495 94.22 699,180 85.72 69,315 9.91% 8.50 9.91%
1.309 Climate Action and Adaptation 68,865 8.44 74,275 9.11 (5,410) -7.28%| (0.66) -7.28%
1.310 Land Banking & Housing 81,584 10.00 65,879 8.08 15,704 23.84%! 1.93 23.84%
1.312 Regional Goose Management 10,537 1.29 10,279 1.26 258 2.51%)| 0.03 2.51%
1.324 Regional Planning Services 55,699 6.83 53,815 6.60 1,884 3.50% 0.23 3.50%
1.335 Geo-Spatial Referencing System 7,344 0.90 7,110 0.87 234 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 6,089 0.75 5,980 0.73 109 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 15,377 1.89 14,484 1.78 893 6.17%| 0.1 6.17%
1.911 911 Systems 10,390 1.27 7,754 0.95 2,636 34.00% 0.32 34.00%
1.921 Regional CREST Contribution 79,070 9.69 72,871 8.93 6,199 8.51% 0.76 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 9,267 1.14 - - 9,267 100.00%! 1.14 100.00%

Total Regional $1,682,093 $206.23 $1,550,401 $190.08 $131,691 8.49% $16.15 8.49%
1.126 Victoria Family Court Committee 680 0.08 680 0.08 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 15,832 1.94 14,893 1.83 940 6.31% 0.12 6.31%
1.230 Traffic Safety Commission 3,343 0.41 3,343 0.41 - 0.00%! - 0.00%
1.311 Regional Housing Trust Fund 37,516 4.60 52,201 6.40 (14,685) -28.13% (1.80) -28.13%
1.330 Regional Growth Strategy 14,701 1.80 14,204 1.74 497 3.50% 0.06 3.50%
1.44X Panorama Rec. Center. 2,079,256 254.92 2,025,813 248.37 53,443 2.64% 6.55 2.64%
1.637 Stormwater Quality Management - Peninsula 30,236 3.71 29,375 3.60 861 2.93% 0.11 2.93%
1.538 Source - Stormwater Quality - Peninsula 24,230 297 23,755 291 475 2.00%! 0.06 2.00%
1.912B 911 Call Answer - Municipalities (41,831) (5.13) (42,068) (5.16) 237 0.56% 0.03 0.56%
3.701 Millstream Remediation Service 306 0.04 2,711 0.33 (2,405) -88.71% (0.29) -88.71%
3.718 Peninsula Wastewater TP 1,941,752 238.06 1,842,386 225.88 99,367 5.39% 12.18 5.39%
3.720 LWMP - (Peninsula) - Implementation 23,870 293 23,313 2.86 556 2.39% 0.07 2.39%
3.755 Regional Source Control 54,761 6.71 53,687 6.58 1,074 2.00% 0.13 2.00%
3.756 Harbours Environmental Action 29,783 3.65 29,179 3.58 603 2.07% 0.07 2.07%

Total Sub Regional $4,214,434 $516.70 $4,073,472 $499.41 $140,962 3.46% $17.28 3.46%

Total Capital Regional District $5,896,526 $722.92 $5,623,873 $689.50 $272,654 4.85% $33.43 4.85%
1.15X Municipalities' Own Debt - M.F.A. 610,888 74.90 610,888 74.90 - 0.00% - 0.00%
CRHD __ Capital Regional Hospital District 1,159,849 142.20 1,159,834 142.20 15 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $7,667,264 $940.02 $7,394,595 $906.59 $272,669 3.69% $33.43 3.69%

Average residential assessment - 2023 $1,132,079

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 34,616 0.47% 4.24 0.47%
Regional Parks 69,315 0.94% 8.50 0.94%
Land Banking & Housing 15,704 0.21% 1.93 0.21%
Feasibility Study Reserve Fund - All 9,267 0.13% 1.14 0.13%
Regional Housing Trust Fund (14,685) -0.20% (1.80) -0.20%
Panorama Rec. Center. 53,443 0.72% 6.55 0.72%
Peninsula Wastewater TP 99,367 1.34% 12.18 1.34%
Municipalities' Own Debt - M.F.A. - 0.00% -

Capital Regional Hospital District 15 0.00% 0.00 0.00%
Other 5,627 0.08% 0.69 0.08%
TOTAL CRD, CRHD & MUNICIPAL DEBT 272,669 3.69% $33.43 3.69%




COLWOOD Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %

1.010 Legislative & General Government 466,954 58.29 436,599 54.50 30,354 6.95%| 3.79 6.95%
1.10X Facilities Management 6,670 0.83 6,321 0.79 349 5.53% 0.04 5.53%
1.101 G.I.S. 5,119 0.64 4,946 0.62 173 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 576 0.07 (576) -100.00% (0.07) -100.00%
1.224 Community Health 20,531 2.56 23,997 3.00 (3,466) -14.44% (0.43) -14.44%
1.280 Regional Parks 673,877 84.11 613,096 76.53 60,781 9.91% 7.59 9.91%
1.309 Climate Action and Adaptation 68,349 8.53 73,719 9.20 (5,370) -7.28%| (0.67) -7.28%
1.310 Land Banking & Housing 71,539 8.93 57,768 721 13,771 23.84%! 1.72 23.84%
1.312 Regional Goose Management 10,458 1.31 10,202 1.27 256 2.51%)| 0.03 2.51%
1.324 Regional Planning Services 48,841 6.10 47,190 5.89 1,652 3.50% 0.21 3.50%
1.335 Geo-Spatial Referencing System 6,440 0.80 6,235 0.78 206 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 6,043 0.75 5,935 0.74 108 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 15,262 1.91 14,375 1.79 887 6.17%| 0.1 6.17%
1.911 911 Systems 11,545 1.44 8,616 1.08 2,929 34.00% 0.37 34.00%
1.921 Regional CREST Contribution 87,857 10.97 80,969 10.11 6,888 8.51% 0.86 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 8,126 1.01 - - 8,126 100.00%! 1.01 100.00%

Total Regional $1,507,611 $188.18 $1,390,543 $173.57 $117,067 8.42% $14.61 8.42%
1.126 Victoria Family Court Committee 648 0.08 648 0.08 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 13,883 1.73 13,059 1.63 824 6.31% 0.10 6.31%
1.330 Regional Growth Strategy 12,891 1.61 12,455 1.55 436 3.50% 0.05 3.50%
1.536 LWMP-Stormwater Quality Management-Core 30,994 3.87 30,037 3.75 956 3.18%) 0.12 3.18%
3.701 Millstream Remediation Service 981 0.12 8,693 1.09 (7,712) -88.71% (0.96) -88.71%
3.707 LWMP - On Site System Management Program 58,493 7.30 56,515 7.05 1,978 3.50% 0.25 3.50%
3.7XX  Core Area & Legacy Trunk Sewer - Debt 857,623 107.05 898,549 112.16 (40,926) -4.55%| (5.11) -4.55%
3.750 LWMP - Core and West Shore 12,003 1.50 11,653 1.45 350 3.00% 0.04 3.00%
3.752 LWMP - Harbour Studies 21,765 272 21,308 2.66 457 2.15% 0.06 2.15%
3.755 Regional Source Control 42,043 5.25 41,219 5.14 824 2.00% 0.10 2.00%

Total Sub Regional $1,051,325 $131.23 $1,094,137 $136.57 ($42,812) -3.91%! ($5.34) -3.91%

Total Capital Regional District $2,558,935 $319.41 $2,484,680 $310.14 $74,255 2.99% $9.27 2.99%

% Change 2.99%
1.16X Municipalities' Own Debt - M.F.A. 631,604 78.84 717,091 89.51 (85,487) -11.92% (10.67) -11.92%
CRHD __ Capital Regional Hospital District 1,017,047 126.95 1,017,034 126.95 13 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,207,587 $525.19 $4,218,805 $526.59 ($11,218) -0.27%) ($1.40) -0.27%

Average residential assessment - 2023

Major Impacts

$1,010,666

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 30,354 0.72% 3.79 0.72%
Regional Parks 60,781 1.44% 7.59 1.44%
Land Banking & Housing 13,771 0.33% 1.72 0.33%
Feasibility Study Reserve Fund - All 8,126 0.19% 1.01 0.19%
Core Area & Legacy Trunk Sewer - Debt (40,926) -0.97% (5.11) -0.97%
Municipalities' Own Debt - M.F.A. (85,487) -2.03% (10.67) -2.03%
Capital Regional Hospital District 13 0.00% 0.00 0.00%
Other 2,149 0.05% $0.27 0.05%
TOTAL CRD, CRHD & MUNICIPAL DEBT (11,218) -0.27% ($1.40) -0.27%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.717 Core Area W Operations 1,105,826 138.03 972,367 121.37 133,459 13.73% 16.66 13.73%
3.71X__ Sewer Operating (INVOICE) 1,105,826 138.03 972,367 121.37 133,459 13.73%| 16.66 13.73%
Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.769 Debt - Macaulay Pt. - Genset - - (1,690) (0.21) 1,690 100.00% 0.21 100.00%
3.792 Debt - Craigflower PS - - 1,286 0.16 (1,286) -100.00% (0.16) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 40,151 5.01 (40,151) -100.00%! (5.01) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 30,296 3.78 30,273 3.78 23 0.08% 0.00 0.08%
3.798C _ Debt - Core Area W Treatment Program 827,328 103.27 828,531 103.42 (1,203) -0.15%! (0.15) -0.15%
3.7XX___ Sewer Debt 857,623 107.05 898,549 112.16 (40,926) -4.55%| (5.11) -4.55%




Major Impacts

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 25,187 0.36% 4.00 0.36%
Regional Parks 50,435 0.72% 8.00 0.72%
Land Banking & Housing 11,427 0.16% 1.81 0.16%
Regional CREST Contribution 6,353 0.09% 1.01 0.09%
Feasibility Study Reserve Fund - All 6,742 0.10% 1.07 0.10%
Regional Housing Trust Fund (12,868) -0.18% (2.04) -0.18%
Core Area Wastewater Operations 271,307 3.85% 43.04 3.85%
Core Area & Legacy Trunk Sewer - Debt (27,886) -0.40% (4.42) -0.40%
Municipalities' Own Debt - M.F.A. (164,479) -2.33% (26.10) -2.33%
Capital Regional Hospital District 11 0.00% 0.00 0.00%
Other 8,157 0.12% $1.30 0.12%
TOTAL CRD, CRHD & MUNICIPAL DEBT 174,387 2.47% $27.67 2.47%

ESQUIMALT Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % $ %

1.010 Legislative & General Government 387,469 61.47 362,281 57.48 25,187 6.95%| 4.00 6.95%
1.10X Facilities Management 5,535 0.88 5,245 0.83 290 5.53% 0.05 5.53%
1.101 G.I.S. 4,248 0.67 4,104 0.65 144 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 478 0.08 (478) -100.00% (0.08) -100.00%
1.224 Community Health 17,036 270 19,912 3.16 (2,876) -14.44% (0.46) -14.44%
1.280 Regional Parks 559,170 88.72 508,735 80.71 50,435 9.91% 8.00 9.91%
1.309 Climate Action and Adaptation 60,214 9.55 64,944 10.30 (4,731) -7.28%| (0.75) -7.28%
1.310 Land Banking & Housing 59,362 9.42 47,935 7.61 11,427 23.84%! 1.81 23.84%
1.312 Regional Goose Management 9,213 1.46 8,987 1.43 226 2.51%)| 0.04 2.51%
1.324 Regional Planning Services 40,528 6.43 39,157 6.21 1,371 3.50% 0.22 3.50%
1.335 Geo-Spatial Referencing System 5,344 0.85 5,173 0.82 171 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 5,324 0.84 5,228 0.83 95 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 13,445 213 12,664 2.01 781 6.17%| 0.12 6.17%
1.911 911 Systems 10,649 1.69 7,947 1.26 2,702 34.00% 0.43 34.00%
1.921 Regional CREST Contribution 81,041 12.86 74,688 11.85 6,353 8.51% 1.01 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 6,742 1.07 - - 6,742 100.00%! 1.07 100.00%

Total Regional $1,265,319 $200.75 $1,167,480 $185.23 $97,839 8.38% $15.52 8.38%
1.126 Victoria Family Court Committee 585 0.09 585 0.09 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 11,520 1.83 10,836 172 684 6.31% 0.1 6.31%
1.230 Traffic Safety Commission 2,432 0.39 2,432 0.39 - 0.00%! - 0.00%
1.297 Arts Grants 175,543 27.85 169,625 26.91 5,918 3.49% 0.94 3.49%
1.311 Regional Housing Trust Fund 32,873 5.22 45,741 7.26 (12,868) -28.13% (2.04) -28.13%
1.330 Regional Growth Strategy 10,697 1.70 10,335 1.64 362 3.50% 0.06 3.50%
1.536 LWMP-Stormwater Quality Management-Core 55,354 8.78 53,646 8.51 1,708 3.18%) 0.27 3.18%
1.912B 911 Call Answer - Municipalities (42,874) (6.80) (43,116) (6.84), 243 0.56%| 0.04 0.56%
3.701 Millstream Remediation Service 166 0.03 1,469 0.23 (1,303) -88.71% (0.21) -88.71%
3.717 Core Area Wastewater Operations 1,559,280 247.39 1,287,973 204.34 271,307 21.06% 43.04 21.06%
3.7XX  Core Area & Legacy Trunk Sewer - Debt 911,069 144.55 938,954 148.97 (27,886) -2.97% (4.42) -2.97%
3.750 LWMP - Core and West Shore 25,861 4.10 25,107 3.98 753 3.00%! 0.12 3.00%
3.752 LWMP - Harbour Studies 20,077 3.19 19,655 3.12 422 2.15%] 0.07 2.15%
3.755 Regional Source Control 85,507 13.57 83,830 13.30 1,677 2.00%! 0.27 2.00%

Total Sub Regional $2,848,089 $451.87 $2,607,073 $413.63 $241,016 9.24% $38.24 9.24%

Total Capital Regional District $4,113,408 $652.62 $3,774,553 $598.85 $338,855 8.98% $53.76 8.98%
1.15X Municipalities' Own Debt - M.F.A. 2,270,279 360.19 2,434,758 386.29 (164,479) -6.76% (26.10) -6.76%
CRHD _ Capital Regional Hospital District 843,926 133.89 843,914 133.89 11 0.00%! 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $7,227,612 $1,146.70 $7,053,226 $1,119.03 $174,387 2.47% $27.67 2.47%

Average residential assessment - 2023 $1,065,955




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.769 Debt - Macaulay Pt. - Genset - - (6,748) (1.07) 6,748 100.00% 1.07 100.00%
3.792 Debt - Craigflower PS - - 32 0.01 (32) -100.00% (0.01) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 32,523 5.16 (32,523) -100.00% (5.16) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 23,762 3.77 23,722 3.76 40 0.17%| 0.01 0.17%
3.798C _ Debt - Core Area Wastewater Treatment Program 887,307 140.78 889,425 141.11 (2,118) -0.24% (0.34) -0.24%
3.7XX__ Sewer Debt 911,069 144.55 938,954 148.97 (27,886) -2.97%! (4.42) -2.97%




HIGHLANDS Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % $ %

1.010 Legislative & General Government 78,986 77.61 73,851 72.57 5,134 6.95%| 5.05 6.95%
1.10X Facilities Management 1,128 1.1 1,069 1.05 59 5.53% 0.06 5.53%
1.101 [ARSH 866 0.85 837 0.82 29 3.50% 0.03 3.50%
1.112 Regional Grant in Aid - - 98 0.10 (98) -100.00% (0.10) -100.00%
1.224 Community Health 3,473 3.41 4,059 3.99 (586) -14.44% (0.58) -14.44%
1.280 Regional Parks 113,987 112.00 103,706 101.90 10,281 9.91% 10.10 9.91%
1.309 Climate Action and Adaptation 9,900 9.73 10,677 10.49 (778) -7.28%| (0.76) -7.28%
1.374 Regional Emergency Program Support 875 0.86 860 0.84 16 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 2,211 217 2,082 2.05 128 6.17%| 0.13 6.17%
1.911 911 Systems 1,445 1.42 1,078 1.06 367 34.00% 0.36 34.00%
1.310 Land Banking & Housing 12,101 11.89 9,772 9.60 2,329 23.84%| 229 23.84%
1.312 Regional Goose Management 1,515 1.49 1,478 1.45 37 2.51%) 0.04 2.51%
1.324 Regional Planning Services 8,262 8.12 7,982 7.84 279 3.50%! 0.27 3.50%
1.335 Geo-Spatial Referencing System 1,089 1.07 1,055 1.04 35 3.30% 0.03 3.30%
1.921 Regional CREST Contribution 10,996 10.80 10,134 9.96 862 8.51% 0.85 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 1,374 1.35 - - 1,374 100.00%! 1.35 100.00%

Total Regional $248,207 $243.89 $228,737 $224.76 $19,470 8.51% $19.13 8.51%
1.128  Greater Victoria Police Victim Services 2,348 2.31 2,209 217 139 6.31% 0.14 6.31%
1.297 Arts Grants 8,676 8.52 8,383 8.24 293 3.49%| 0.29 3.49%
1.311 Regional Housing Trust Fund 5,391 5.30 7,501 7.37 (2,110) -28.13% (2.07) -28.13%
1.126 Victoria Family Court Committee 98 0.10 98 0.10 - 0.00% - 0.00%
1.313 Animal Care Services 25,111 24.67 24,261 23.84 849 3.50%! 0.83 3.50%
1.913 913 Fire Dispatch 10,576 10.39 10,072 9.90 504 5.00%! 0.49 5.00%
1.330 Regional Growth Strategy 2,181 214 2,107 2.07 74 3.50% 0.07 3.50%
1.230 Traffic Safety Commission 496 0.49 496 0.49 - 0.00% - 0.00%
3.701 Millstream Remediation Service 60 0.06 531 0.52 (471) -88.71% (0.46) -88.71%

Total Sub Regional $54,936 $53.98 $55,659 $54.69 ($722) -1.30% ($0.71) -1.30%

Total Capital Regional District $303,144 $297.87 $284,396 $279.45 $18,748 6.59% $18.42 6.59%
1.15X Municipalities' Own Debt - M.F.A. 79,521 78.14 87,658 86.13 (8,137) -9.28% (8.00) -9.28%
CRHD _ Capital Regional Hospital District 172,035 169.04 172,032 169.04 2 0.00%! 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $554,699 $545.05 $544,086 $534.62 $10,613 1.95% $10.43 1.95%

Average residential assessment - 2023 $1,345,786
Major Impacts Change in Requisition Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 5,134 0.94% 5.05 0.94%

Regional Parks 10,281 1.89% 10.10 1.89%

Land Banking & Housing 2,329 0.43% 229 0.43%

Feasibility Study Reserve Fund - All 1,374 0.25% 1.35 0.25%

Regional Housing Trust Fund (2,110) -0.39% (2.07) -0.39%

Municipalities' Own Debt - M.F.A. (8,137) -1.50% (8.00) -1.50%

Capital Regional Hospital District 2 0.00% 0.00 0.00%

Other 1,739 0.32% $1.71 0.32%

TOTAL CRD, CRHD & MUNICIPAL DEBT 10,613 1.95% $10.43 1.95%




LANGFORD Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
Assessment Assessment $ % %
1.010 Legislative & General Government 1,223,428 55.68 1,143,899 52.06 79,529 6.95%| 3.62 6.95%
1.10X Facilities Management 17,476 0.80 16,561 0.75 915 5.53% 0.04 5.53%
1.101 G.lS. 13,411 0.61 12,958 0.59 454 3.50%! 0.02 3.50%
1.112 Regional Grant in Aid - - 1,510 0.07 (1,510) -100.00%! (0.07) -100.00%
1.224 Community Health 53,792 245 62,872 2.86 (9,080) -14.44% (0.41) -14.44%
1.280 Regional Parks 1,765,572 80.35 1,606,325 73.10 159,247 9.91% 7.25 9.91%
1.309 Climate Action and Adaptation 169,869 7.73 183,214 8.34 (13,345) -7.28% (0.61) -7.28%
1.310 Land Banking & Housing 187,434 8.53 151,354 6.89 36,080 23.84% 1.64 23.84%
1.312 Regional Goose Management 25,991 1.18 25,354 1.15 637 2.51% 0.03 251%
1.324 Regional Planning Services 127,965 5.82 123,638 5.63 4,327 3.50% 0.20 3.50%
1.335 Geo-Spatial Referencing System 16,873 0.77 16,335 0.74 539 3.30%! 0.02 3.30%
1.374 Regional Emergency Program Support 15,018 0.68 14,750 0.67 268 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 37,931 1.73 35,727 1.63 2,204 6.17%| 0.10 6.17%
1.911 911 Systems 27,434 1.25 20,473 0.93 6,960 34.00% 0.32 34.00%
1.921 Regional CREST Contribution 208,769 9.50 192,403 8.76 16,366 8.51%! 0.74 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 21,289 0.97 - - 21,289 100.00% 0.97 100.00%
Total Regional $3,912,252 $178.04 $3,607,372 $164.17 $304,880 8.45%| $13.87 8.45%
1.126 Victoria Family Court Committee 1,655 0.08 1,655 0.08 - 0.00% - 0.00%
1.128 Greater Victoria Police Victim Services 36,374 1.66 34,215 1.56 2,159 6.31% 0.10 6.31%
1.230 Traffic Safety Commission 7,679 0.35 7,679 0.35 - 0.00% - 0.00%
1.330 Regional Growth Strategy 33,775 1.54 32,633 1.49 1,142 3.50% 0.05 3.50%
1.536 LWMP-Stormwater Quality Management-Core 72,036 3.28 69,813 3.18 2,223 3.18% 0.10 3.18%
3.701 Millstream Remediation Service 903 0.04 8,002 0.36 (7,099) -88.71%| (0.32) -88.71%
3.707 LWMP - On Site System Management Program 34,134 1.55 32,980 1.50 1,154 3.50% 0.05 3.50%
3.717 Core Area Wastewater Operations 3,372,838 153.49 2,964,372 134.90 408,466 13.78% 18.59 13.78%
3.7XX  Core Area & Legacy Trunk Sewer - Debt 2,698,528 122.81 2,743,100 124.83 (44,572) -1.62% (2.03) -1.62%
3.750 LWMP - Core and West Shore 36,736 1.67 35,666 1.62 1,070 3.00%! 0.05 3.00%
3.752 LWMP - Harbour Studies 51,720 2.35 50,634 2.30 1,086 2.15%| 0.05 2.15%
3.755 Regional Source Control 128,765 5.86 126,241 5.74 2,525 2.00%! 0.11 2.00%
Total Sub Regional $6,475,144 $294.67 $6,106,990 $277.92 $368,154 6.03%! $16.75 6.03%
Total Capital Regional District $10,387,396 $472.71 $9,714,361 $442.08 $673,035 6.93% $30.63 6.93%
CRHD _ Capital Regional Hospital District 2,664,685 121.27 2,664,649 121.26 35 0.00%! 0.00 0.00%
TOTAL CRD, CRHD & MUNICIPAL DEBT $13,052,080 $593.98 $12,379,010 $563.35 $673,070 5.44% $30.63 5.44%
ge residenti -2023 $965,417
LANGFORD Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Local/Specified/Defined Services Services 2024 Residential 2023 Residential Increase/(Decrease) Household
Assessment Assessment $ % %
2.681 Florence Lake Water System Debt 19,320 1,136.47 15,512 912.47 3,808 24.55% 224.00 24.55%
Total Local $19,320 $1,136.47 $15,512 912.47 $3,808 24.55% $224.00 24.55%
TOTAL CRD, CRHD, MUNICIPAL DEBT & LOCAL $13,071,400 $1,730.45] $12,394,522 1,475.82 | $676,878 5.46‘@

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

% of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 79,529 0.64% 3.62 0.64%
Regional Parks 159,247 1.29% 7.25 1.29%
Land Banking & Housing 36,080 0.29% 1.64 0.29%
Core Area Wastewater Operations 408,466 3.30% 18.59 3.30%
Core Area & Legacy Trunk Sewer - Debt (44,572) -0.36% (2.03) -0.36%
Capital Regional Hospital District 35 0.00% 0.00 0.00%
Other 34,284 0.28% $1.56 0.28%
TOTAL CRD, CRHD & MUNICIPAL DEBT 673,070 5.44% $30.63 5.44%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.769 Debt - Macaulay Pt. - Genset - - (2,238) (0.10) 2,238 100.00% 0.10 100.00%
3.792 Debt - Craigflower PS - - 1,516 0.07 (1,516) -100.00% (0.07) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 41,849 1.90 (41,849) -100.00% (1.90) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 56,021 2.55 55,982 2.55 39 0.07%! 0.00 0.07%
3.798C _ Debt - Core Area Wastewater Treatment Program 2,642,506 120.26 2,645,991 120.41 (3,484) -0.13% (0.16) -0.13%
3.7XX___ Sewer Debt 2,698,528 122.81 2,743,100 124.83 (44,572) -1.62%! (2.03) -1.62%




METCHOSIN Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % %

1.010 Legislative & General Government 130,837 76.07 122,332 71.13 8,505 6.95%| 4.95 6.95%
1.10X Facilities Management 1,869 1.09 1,771 1.03 98 5.53% 0.06 5.53%
1.101 [ARSH 1,434 0.83 1,386 0.81 49 3.50% 0.03 3.50%
1.112 Regional Grant in Aid - - 162 0.09 (162) -100.00% (0.09) -100.00%
1.224 Community Health 5,753 3.34 6,724 3.91 (971) -14.44% (0.56) -14.44%
1.280 Regional Parks 188,816 109.78 171,785 99.88 17,030 9.91% 9.90 9.91%
1.309 Climate Action and Adaptation 17,921 10.42 19,328 11.24 (1,408) -7.28%| (0.82) -7.28%
1.310 Land Banking & Housing 20,045 11.65 16,186 9.41 3,859 23.84%| 224 23.84%
1.312 Regional Goose Management 2,742 1.59 2,675 1.56 67 2.51%) 0.04 2.51%
1.324 Regional Planning Services 13,685 7.96 13,222 7.69 463 3.50%! 0.27 3.50%
1.335 Geo-Spatial Referencing System 1,804 1.05 1,747 1.02 58 3.30% 0.03 3.30%
1.374 Regional Emergency Program Support 1,584 0.92 1,556 0.90 28 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 4,002 2.33 3,769 2.19 232 6.17%| 0.14 6.17%
1.911 911 Systems 2,859 1.66 2,133 1.24 725 34.00% 0.42 34.00%
1.921 Regional CREST Contribution 21,755 12.65 20,049 11.66 1,705 8.51% 0.99 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 2,277 1.32 - - 2,277 100.00%! 1.32 100.00%

Total Regional $417,382 $242.68 $384,826 $223.75 $32,556 8.46% $18.93 8.46%
1.126 Victoria Family Court Committee 183 0.11 183 0.11 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 3,890 2.26 3,659 213 231 6.31% 0.13 6.31%
1.297 Arts Grants 15,691 9.12 15,162 8.82 529 3.49% 0.31 3.49%
1.311 Regional Housing Trust Fund 9,770 5.68 13,594 7.90 (3,824) -28.13% (2.22) -28.13%
1.313 Animal Care Services 41,595 2418 40,188 23.37 1,407 3.50% 0.82 3.50%
1.330 Regional Growth Strategy 3,612 2.10 3,490 2.03 122 3.50% 0.07 3.50%
1.913 913 Fire Dispatch 44,212 25.71 42,106 24.48 2,106 5.00% 1.22 5.00%
3.701 Millstream Remediation Service 198 0.12 1,754 1.02 (1,556) -88.71% (0.90) -88.71%

Total Sub Regional $119,150 $69.28 $120,136 $69.85 ($986) -0.82%! ($0.57) -0.82%

Total Capital Regional District $536,532 $311.96 $504,962 $293.60 $31,570 6.25% $18.36 6.25%
CRHD __ Capital Regional Hospital District 284,970 165.69 284,966 165.69 4 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $821,501 $477.65 $789,928 $459.29 $31,574 4.00% $18.36 4.00%

Average residential assessment - 2023 $1,319,093

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

% of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 8,505 1.08% 4.95 1.08%
Regional Parks 17,030 2.16% 9.90 2.16%
Land Banking & Housing 3,859 0.49% 224 0.49%
Feasibility Study Reserve Fund - All 2,277 0.29% 1.32 0.29%
Regional Housing Trust Fund (3,824) -0.48% (2.22) -0.48%
913 Fire Dispatch 2,106 0.27% 1.22 0.27%
Capital Regional Hospital District 4 0.00% 0.00 0.00%
Other 1,618 0.20% $0.94 0.20%
TOTAL CRD, CRHD & MUNICIPAL DEBT 31,574 4.00% $18.36 4.00%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
NORTH SAANICH 2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % $ %

1.010 Legislative & General Government 529,823 91.99 495,382 86.01 34,441 6.95%| 5.98 6.95%
1.10X Facilities Management 7,568 1.31 7,172 1.25 396 5.53% 0.07 5.53%
1.101 G.I.S. 5,808 1.01 5,612 0.97 196 3.50% 0.03 3.50%
1.112 Regional Grant in Aid - - 654 0.11 (654) -100.00% (0.11) -100.00%
1.224 Community Health 23,295 4.04 27,227 473 (3,932) -14.44% (0.68) -14.44%
1.280 Regional Parks 764,607 132.75 695,642 120.78 68,964 9.91% 11.97 9.91%
1.309 Climate Action and Adaptation 57,743 10.03 62,280 10.81 (4,536) -7.28%| (0.79) -7.28%
1.310 Land Banking & Housing 81,171 14.09 65,546 11.38 15,625 23.84%| 271 23.84%
1.312 Regional Goose Management 8,835 1.53 8,619 1.50 216 2.51%) 0.04 2.51%
1.324 Regional Planning Services 55,417 9.62 53,543 9.30 1,874 3.50% 0.33 3.50%
1.335 Geo-Spatial Referencing System 7,307 1.27 7,074 1.23 233 3.30%! 0.04 3.30%
1.374 Regional Emergency Program Support 5,105 0.89 5,014 0.87 91 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 12,894 2.24 12,145 2.1 749 6.17%| 0.13 6.17%
1.911 911 Systems 7,044 1.22 5,257 0.91 1,787 34.00% 0.31 34.00%
1.921 Regional CREST Contribution 53,609 9.31 49,406 8.58 4,203 8.51% 0.73 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 9,220 1.60 - - 9,220 100.00%! 1.60 100.00%

Total Regional $1,629,447 $282.91 $1,500,573 $260.54 $128,874 8.59% $22.38 8.59%
3.701 Millstream Remediation Service 305 0.05 2,699 047 (2,394) -88.71% (0.42) -88.71%
1.330 Regional Growth Strategy 14,627 254 14,132 245 495 3.50% 0.09 3.50%
1.126 Victoria Family Court Committee 579 0.10 579 0.10 - 0.00%! - 0.00%
1.311 Regional Housing Trust Fund 31,382 5.45 43,666 7.58 (12,284) -28.13% (2.13) -28.13%
1.44X Panorama Rec. Center. 1,742,887 302.61 1,698,089 294.83 44,797 2.64% 7.78 2.64%
1.637 Stormwater Quality Management - Peninsula 44,892 7.79 43,613 7.57 1,279 2.93% 0.22 2.93%
1.538 Source - Stormwater Quality - Peninsula 16,428 2.85 16,105 2.80 322 2.00%! 0.06 2.00%
3.720 LWMP - (Peninsula) - Implementation 8,909 1.55 8,704 1.51 205 2.35% 0.04 2.39%
1.230 Traffic Safety Commission 3,326 0.58 3,326 0.58 - 0.00%! - 0.00%
3.755 Regional Source Control 22,746 3.95 22,300 3.87 446 2.00% 0.08 2.00%
3.756 Harbours Environmental Action 20,192 3.51 19,783 3.43 409 2.07% 0.07 2.07%

Total Sub Regional 1,906,271 330.98 1,872,997 325.20 33,274 1.78% 5.78 1.78%

Total Capital Regional District 3,535,718 $613.89 $3,373,570 $585.74 $162,148 4.81% $28.15 4.81%
1.16X Municipalities' Own Debt - M.F.A. 652,363 113.27 652,363 113.27 - 0.00% - 0.00%
CRHD __ Capital Regional Hospital District 1,153,980 200.36 1,153,965 200.36 15 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $5,342,061 $927.52 $5,179,898 $899.36 $162,164 3.13% $28.16 3.13%

Average residential assessment - 2023

Major Impacts

$1,595,109

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 34,441 0.66% 5.98 0.66%
Regional Parks 68,964 1.33% 11.97 1.33%
Land Banking & Housing 15,625 0.30% 271 0.30%
Feasibility Study Reserve Fund - All 9,220 0.18% 1.60 0.18%
Regional Housing Trust Fund (12,284) -0.24% (2.13) -0.24%
Panorama Rec. Center. 44,797 0.86% 778 0.86%
Municipalities' Own Debt - M.F.A. - 0.00% - 0.00%
Capital Regional Hospital District 15 0.00% 0.00 0.00%
Other 1,385 0.03% $0.24 0.03%
TOTAL CRD, CRHD & MUNICIPAL DEBT 162,164 3.13% $28.16 3.13%




: Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.718 Peninsula Wastewater TP 724,611 125.81 687,530 119.37 37,081 5.39% 6.44 5.39%
3.718 Sewer Operating (INVOICE) 724,611 125.81 687,530 119.37 37,081 5.39% 6.44 5.39%




OAK BAY Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % %

1.010 Legislative & General Government 738,049 108.74 690,072 101.67 47,977 6.95%| 7.07 6.95%
1.10X Facilities Management 10,543 1.55 9,991 1.47 552 5.53% 0.08 5.53%
1.101 G.I.S. 8,091 1.19 7,817 1.15 274 3.50% 0.04 3.50%
1.112 Regional Grant in Aid - - 911 0.13 911) -100.00% (0.13) -100.00%
1.224 Community Health 32,451 4.78 37,928 5.59 (5,478) -14.44% (0.81) -14.44%
1.280 Regional Parks 1,065,105 156.92 969,037 142.77 96,068 9.91% 14.15 9.91%
1.309 Climate Action and Adaptation 83,275 12.27 89,817 13.23 (6,542) -7.28%| (0.96) -7.28%
1.310 Land Banking & Housing 113,072 16.66 91,306 13.45 21,766 23.84%| 3.21 23.84%
1.312 Regional Goose Management 12,741 1.88 12,429 1.83 312 2.51%) 0.05 2.51%
1.324 Regional Planning Services 77,197 11.37 74,586 10.99 2,611 3.50% 0.38 3.50%
1.335 Geo-Spatial Referencing System 10,179 1.50 9,854 1.45 325 3.30%! 0.05 3.30%
1.374 Regional Emergency Program Support 7,362 1.08 7,231 1.07 132 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 18,595 2.74 17,514 2.58 1,080 6.17%| 0.16 6.17%
1.911 911 Systems 10,680 1.57 7,971 1.17 2,710 34.00% 0.40 34.00%
1.921 Regional CREST Contribution 81,278 11.97 74,906 11.04 6,372 8.51% 0.94 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 12,843 1.89 - - 12,843 100.00%! 1.89 100.00%

Total Regional $2,281,460 $336.13 $2,101,371 $309.59 $180,089 8.57% $26.53 8.57%
1.126 Victoria Family Court Committee 840 0.12 840 0.12 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 21,943 3.23 20,641 3.04 1,302 6.31% 0.19 6.31%
1.230 Traffic Safety Commission 4,633 0.68 4,633 0.68 - 0.00%! - 0.00%
1.290 Royal Theatre 54,373 8.01 54,373 8.01 - 0.00% - 0.00%
1.297 Arts Grants 243,543 35.88 235,332 34.67 8,211 3.49% 1.21 3.49%
1.311 Regional Housing Trust Fund 45,281 6.67 63,006 9.28 (17,725) -28.13% (2.61) -28.13%
1.330 Regional Growth Strategy 20,375 3.00 19,686 2.90 689 3.50% 0.10 3.50%
1.536 LWMP-Stormwater Quality Management-Core 65,949 9.72 63,914 9.42 2,035 3.18%) 0.30 3.18%
1.912B 911 Call Answer - Municipalities (42,999) (6.34) (43,243) (6.37) 243 0.56% 0.04 0.56%
3.701 Millstream Remediation Service 151 0.02 1,340 0.20 (1,189) -88.71% (0.18) -88.71%
3.7XX  Core Area & Legacy Trunk Sewer - Debt 1,410,663 207.83 1,465,543 215.92 (54,880) -3.74%| (8.09) -3.74%
3.750 LWMP - Core and West Shore 36,045 5.31 34,995 5.16 1,050 3.00% 0.15 3.00%
3.755 Regional Source Control 126,332 18.61 123,855 18.25 2477 2.00% 0.36 2.00%

Total Sub Regional $1,987,129 $292.76 $2,044,915 $301.28 ($57,786) -2.83%! ($8.51) -2.83%

Total Capital Regional District $4,268,589 $628.89 $4,146,285 $610.87 $122,303 2.95% $18.02 2.95%
1.16X Municipalities' Own Debt - M.F.A. - - 276,972 40.81 (276,972) -100.00% (40.81) -100.00%
CRHD __ Capital Regional Hospital District 1,607,506 236.83 1,607,485 236.83 21 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $5,876,095 $865.72 $6,030,742 $888.50 ($154,648) -2.56% ($22.78) -2.56%

A gt i i 1t - 2023 $1,885,476

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 47,977 0.80% 7.07 0.80%
Regional Parks 96,068 1.59% 14.15 1.59%
Land Banking & Housing 21,766 0.36% 3.21 0.36%
Feasibility Study Reserve Fund - All 12,843 0.21% 1.89 0.21%
Arts Grants 8,211 0.14% 1.21 0.14%
Regional Housing Trust Fund (17,725) -0.29% (2.61) -0.29%
Core Area & Legacy Trunk Sewer - Debt (54,880) -0.91% (8.09) -0.91%
Municipalities' Own Debt - M.F.A. (276,972) -4.59% (40.81) -4.59%
Capital Regional Hospital District 21 0.00% 0.00 0.00%
Other 8,044 0.13% 1.19 0.13%
TOTAL CRD, CRHD & MUNICIPAL DEBT (154,648) -2.56% ($22.78) -2.56%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.717 Core Area W Operations 3,320,830 489.26 2,920,048 430.21 400,782 13.73% 59.05 13.73%
3.71X__ Sewer Operating (INVOICE) 3,320,830 489.26 2,920,048 430.21 400,782 13.73%| 59.05 13.73%
Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3770  Debt- NET & ECI Sewer Upgrade - - 91) (0.01) 91 100.00% 0.01 100.00%
3.770A Debt - NET & ECI Sewer Upgrade - - 7,176 1.06 (7,176) -100.00% (1.06) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 48,427 7.13 (48,427) -100.00%! (7.13) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 68,026 10.02 67,979 10.02 48 0.07%! 0.01 0.07%
3.798C Debt - Core Area Wastewater Treatment Program 1,342,637 197.81 1,344,400 198.07 (1,763) -0.13% (0.26) -0.13%
3.799 Debt - Oak Bay - - (2,347) (0.35) 2,347 100.00%! 0.35 100.00%
3.7XX___ Sewer Debt 1,410,663 207.83 1,465,543 215.92 (54,880) -3.74%| (8.09) -3.74%




SAANICH Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % $ %

1.010 Legislative & General Government 3,149,486 68.96 2,944,753 64.48 204,733 6.95%| 448 6.95%
1.10X Facilities Management 44,990 0.99 42,634 0.93 2,356 5.53% 0.05 5.53%
1.101 G.I.S. 34,525 0.76 33,358 0.73 1,168 3.50% 0.03 3.50%
1.112 Regional Grant in Aid - - 3,888 0.09 (3,888) -100.00% (0.09) -100.00%
1.224 Community Health 138,476 3.03 161,851 3.54 (23,375) -14.44% (0.51) -14.44%
1.280 Regional Parks 4,545,135 99.52 4,135,183 90.54 409,952 9.91% 8.98 9.91%
1.309 Climate Action and Adaptation 435,155 9.53 469,342 10.28 (34,187) -7.28%| (0.75) -7.28%
1.310 Land Banking & Housing 482,513 10.56 389,632 8.53 92,881 23.84%| 2.03 23.84%
1.312 Regional Goose Management 66,581 1.46 64,950 1.42 1,631 2.51%) 0.04 2.51%
1.324 Regional Planning Services 329,423 7.21 318,283 6.97 11,140 3.50% 0.24 3.50%
1.335 Geo-Spatial Referencing System 43,437 0.95 42,051 0.92 1,386 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 38,473 0.84 37,785 0.83 688 1.82% 0.02 1.82%
1.375 Hazardous Material Incident Response 97,167 213 91,522 2.00 5,645 6.17%| 0.12 6.17%
1.911 911 Systems 69,968 1.53 52,216 1.14 17,752 34.00%! 0.39 34.00%
1.921 Regional CREST Contribution 532,460 11.66 490,717 10.74 41,742 8.51% 0.91 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 54,805 1.20 - - 54,805 100.00%! 1.20 100.00%

Total Regional $10,062,596 $220.33 $9,278,166 $203.15 $784,430 8.45% $17.18 8.45%
1.536 LWMP-Stormwater Quality Management-Core 207,880 4.55 201,465 4.41 6,415 3.18%) 0.14 3.18%
1.128  Greater Victoria Police Victim Services 93,637 2.05 88,080 1.93 5,557 6.31% 0.12 6.31%
3.701 Millstream Remediation Service 1,389 0.03 12,307 0.27 (10,918) -88.71% (0.24) -88.71%
1.126 Victoria Family Court Committee 4,317 0.09 4,317 0.09 - 0.00%! - 0.00%
1.290 Royal Theatre 283,523 6.21 283,523 6.21 - 0.00% - 0.00%
1.230 Traffic Safety Commission 19,769 043 19,769 043 - 0.00%! - 0.00%
1.297 Arts Grants 1,269,956 27.81 1,227,139 26.87 42,817 3.49% 0.94 3.49%
1.311 Regional Housing Trust Fund 237,253 5.19 330,126 7.23 (92,873) -28.13% (2.03) -28.13%
1.330 Regional Growth Strategy 86,947 1.90 84,007 1.84 2,940 3.50% 0.06 3.50%
1.912B 911 Call Answer - Municipalities (281,692) (6.17) (283,286) (6.20) 1,594 0.56% 0.03 0.56%
3.707 LWMP - On Site System Management Program 40,990 0.90 39,604 0.87 1,386 3.50% 0.03 3.50%
3.750 LWMP - Core and West Shore 102,060 223 99,088 217 2,972 3.00% 0.07 3.00%
3.752 LWMP - Harbour Studies 131,910 2.89 129,140 2.83 2,771 2.15% 0.06 2.15%
3.755 Regional Source Control 357,633 7.83 350,621 7.68 7,012 2.00% 0.15 2.00%

Total Sub Regional $2,555,573 $55.96 $2,585,899 $56.62 ($30,327) -1.17%! ($0.66) 1.17%

Total Capital Regional District $12,618,169 $276.28 $11,864,065 $259.77 $754,103 6.36% $16.51 6.36%
1.16X Municipalities' Own Debt - M.F.A. 5,571,789 122.00 5,562,267 121.79 9,522 0.17% 0.21 0.17%
CRHD __ Capital Regional Hospital District 6,859,732 150.20 6,859,641 150.20 91 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $25,049,690 $548.48 $24,285,974 $531.76 $763,716 3.14% $16.72 3.14%

gt i i -2023 $1,195,758

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 204,733 0.84% 4.48 0.84%
Regional Parks 409,952 1.69% 8.98 1.69%
Land Banking & Housing 92,881 0.38% 2.03 0.38%
Feasibility Study Reserve Fund - All 54,805 0.23% 1.20 0.23%
Regional Housing Trust Fund (92,873) -0.38% (2.03) -0.38%
Municipalities' Own Debt - M.F.A. 9,622 0.04% 0.21 0.04%
Capital Regional Hospital District 91 0.00% 0.00 0.00%
Other 84,604 0.35% $1.85 0.35%
TOTAL CRD, CRHD & MUNICIPAL DEBT 763,716 3.14% $16.72 3.14%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.717 Core Area W Operations 9,402,875 205.88 8,268,068 181.03 1,134,808 13.73% 24.85 13.73%
3.71X__ Sewer Operating (INVOICE) 9,402,875 205.88 8,268,068 181.03 1,134,808 13.73%| 24.85 13.73%
Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3770  Debt- NET & ECI Sewer Upgrade - - (127) (0.00) 127 100.00% 0.00 100.00%
3.770A Debt - NET & ECI Sewer Upgrade - - 9,991 0.22 (9,991) -100.00% (0.22) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 242,770 5.32 (242,770) -100.00%! (5.32) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 243,308 5.33 243,137 5.32 170 0.07%! 0.00 0.07%
3.798C _ Debt - Core Area Wastewater Treatment Program 6,374,899 139.58 6,383,269 139.77 (8,371) -0.13% (0.18) -0.13%
3.7XX___ Sewer Debt (INVOICE) 6,618,206 144.91 6,879,040 150.62 (260,834) -3.79%| (5.71) -3.79%




SIDNEY Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % %

1.010 Legislative & General Government 434,875 53.67 406,605 50.18 28,269 6.95%| 3.49 6.95%
1.10X Facilities Management 6,212 0.77 5,887 0.73 325 5.53% 0.04 5.53%
1.101 G.I.S. 4,767 0.59 4,606 0.57 161 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 537 0.07 (537) -100.00% (0.07) -100.00%
1.224 Community Health 19,121 2.36 22,348 276 (3,228) -14.44% (0.40) -14.44%
1.280 Regional Parks 627,583 77.46 570,978 70.47 56,605 9.91% 6.99 9.91%
1.309 Climate Action and Adaptation 51,340 6.34 55,373 6.83 (4,033) -7.28%| (0.50) -7.28%
1.310 Land Banking & Housing 66,624 8.22 53,800 6.64 12,825 23.84%! 1.58 23.84%
1.312 Regional Goose Management 7,855 0.97 7,663 0.95 192 2.51%) 0.02 2.51%
1.324 Regional Planning Services 45,486 5.61 43,948 5.42 1,538 3.50% 0.19 3.50%
1.335 Geo-Spatial Referencing System 5,998 0.74 5,806 0.72 191 3.30%! 0.02 3.30%
1.374 Regional Emergency Program Support 4,539 0.56 4,458 0.55 81 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 11,464 1.41 10,798 1.33 666 6.17%| 0.08 6.17%
1.911 911 Systems 6,988 0.86 5,215 0.64 1,773 34.00% 0.22 34.00%
1.921 Regional CREST Contribution 53,177 6.56 49,008 6.05 4,169 8.51% 0.51 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 7,567 0.93 - - 7,567 100.00%! 0.93 100.00%

Total Regional $1,353,595 $167.06 $1,247,029 $153.91 $106,566 8.55% $13.15 8.55%
1.126 Victoria Family Court Committee 513 0.06 513 0.06 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 12,929 1.60 12,162 1.50 767 6.31% 0.09 6.31%
1.230 Traffic Safety Commission 2,730 0.34 2,730 0.34 - 0.00%! - 0.00%
1.311 Regional Housing Trust Fund 27,934 3.45 38,869 4.80 (10,935) -28.13% (1.35) -28.13%
1.330 Regional Growth Strategy 12,005 1.48 11,600 1.43 406 3.50% 0.05 3.50%
1.44X Panorama Rec. Center. 1,677,031 194.64 1,536,496 189.64 40,534 2.64% 5.00 2.64%
1.637 Stormwater Quality Management - Peninsula 27,897 3.44 27,102 3.35 795 2.93%) 0.10 2.93%
1.538 Source - Stormwater Quality - Peninsula 16,295 2.01 15,976 1.97 320 2.00%! 0.04 2.00%
3.701 Millstream Remediation Service 103 0.01 909 0.11 (806) -88.71% (0.10) -88.71%
3.720 LWMP - (Peninsula) - Implementation 22,435 277 21,911 270 524 2.39% 0.06 2.39%
3.755 Regional Source Control 51,471 6.35 50,462 6.23 1,009 2.00% 0.12 2.00%
3.756 Harbours Environmental Action 20,030 2.47 19,624 242 406 2.07% 0.05 2.07%

Total Sub Regional $1,771,374 $218.63 $1,738,354 $214.55 $33,020 1.90% $4.08 1.90%

Total Capital Regional District $3,124,969 $385.69 $2,985,383 $368.46 $139,587 4.68% $17.23 4.68%
1.15X Municipalities' Own Debt - M.F.A. 542,536 66.96 542,536 66.96 - 0.00% - 0.00%
CRHD __ Capital Regional Hospital District 947,178 116.90 947,165 116.90 13 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $4,614,683 $569.55 $4,475,084 $552.32 $139,599 3.12% $17.23 3.12%

Average residential assessment - 2023

Major Impacts

$930,686

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 28,269 0.63% 3.49 0.63%
Regional Parks 56,605 1.26% 6.99 1.26%
Land Banking & Housing 12,825 0.29% 1.58 0.29%
Regional Housing Trust Fund (10,935) -0.24% (1.35) -0.24%
Panorama Rec. Center. 40,534 0.91% 5.00 0.91%
Municipalities' Own Debt - M.F.A. - 0.00% - 0.00%
Capital Regional Hospital District 13 0.00% 0.00 0.00%
Other 12,288 0.27% $1.52 0.27%
TOTAL CRD, CRHD & MUNICIPAL DEBT 139,599 3.12% $17.23 3.12%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.718 Peninsula Wastewater TP 1,825,015 225.25 1,731,622 213.72 93,393 5.39% 11.53 5.39%
3.718 Sewer Operating (INVOICE) 1,825,015 225.25 1,731,622 213.72 93,393 5.39% 11.53 5.39%




SOOKE Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
Assessment Assessment $ % $ %
1.010 Legislative & General Government 342,126 47.30 319,886 44.22 22,240 6.95%| 3.07 6.95%
1.10X Facilities Management 4,887 0.68 4,631 0.64 256 5.53%) 0.04 5.53%
1.101 G.lS. 3,750 0.52 3,624 0.50 127 3.50%! 0.02 3.50%
1.112 Regional Grant in Aid - - 422 0.06 (422) -100.00%! (0.06) -100.00%
1.224 Community Health 15,043 2.08 17,582 243 (2,539) -14.44% (0.35) -14.44%
1.280 Regional Parks 493,735 68.26 449,202 62.10 44,533 9.91%! 6.16 9.91%
1.309 Climate Action and Adaptation 51,490 712 55,535 7.68 (4,045) -7.28% (0.56) -7.28%
1.310 Land Banking & Housing 52,415 7.25 42,325 5.85 10,090 23.84% 1.39 23.84%
1.312 Regional Goose Management 7,878 1.09 7,685 1.06 193 251% 0.03 251%
1.324 Regional Planning Services 35,785 4.95 34,575 4.78 1,210 3.50% 0.17 3.50%
1.335 Geo-Spatial Referencing System 4,719 0.65 4,568 0.63 151 3.30% 0.02 3.30%
1.374 Regional Emergency Program Support 4,552 0.63 4,471 0.62 81 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 11,497 1.59 10,829 1.50 668 6.17%| 0.09 6.17%
1.911 911 Systems 8,890 1.23 6,635 0.92 2,256 34.00% 0.31 34.00%
1.921 Regional CREST Contribution 67,655 9.35 62,351 8.62 5,304 8.51% 0.73 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 5,953 0.82 - - 5,953 100.00% 0.82 100.00%
Total Regional $1,110,376 $153.50 $1,024,321 $141.61 $86,054 8.40% $11.90 8.40%
1.126 Victoria Family Court Committee 507 0.07 507 0.07 - 0.00% - 0.00%
1.230 Traffic Safety Commission 2,148 0.30 2,148 0.30 - 0.00% - 0.00%
1.297 Arts Grants 45,045 6.23 43,527 6.02 1,519 3.49%| 0.21 3.49%
1.311 Regional Housing Trust Fund 28,100 3.88 39,100 541 (11,000) -28.13%| (1.52) -28.13%
1.313 Animal Care Services 108,767 15.04 105,088 14.53 3,679 3.50% 0.51 3.50%
1.330 Regional Growth Strategy 9,445 1.31 9,126 1.26 319 3.50% 0.04 3.50%
1.40X  SEAPARC 2,508,593 346.80 2,440,575 337.39 68,018 2.79%] 9.40 2.79%
1.913 913 Fire Dispatch 94,145 13.01 89,661 12.40 4,484 5.00%! 0.62 5.00%
3.701 Millstream Remediation Service 434 0.06 3,843 0.53 (3,410) -88.71%! (0.47) -88.71%
Total Sub Regional $2,797,184 $386.69 $2,733,575 $377.90 $63,610 2.33%] $8.79 2.33%
1.121 Sooke Regional Museum 149,898 20.72 144,820 20.02 5,078 3.51% 0.70 3.51%
1.531 Stormwater Quality Management - Sooke 40,443 5.59 39,346 5.44 1,097 2.79% 0.15 2.79%
Total Local $190,341 $26.31 $184,166 $25.46 $6,175 $0.85 3.35%
Total Capital Regional District $4,097,901 $566.51 $3,942,062 $544.97 $155,839 3.95% $21.54 3.95%
1.15X Municipalities' Own Debt - M.F.A. 476,705 65.90 476,706 65.90 1) 0.00%! (0.00) 0.00%
CRHD _ Capital Regional Hospital District 745,168 103.01 745,158 103.01 10 0.00%! 0.00 0.00%
TOTAL CRD, CRHD & MUNICIPAL DEBT $5,319,774 $735.43 $5,163,926 $713.88 $155,847 3.02%) $21.54 3.02%

ge residenti -2023

Major Impacts

$820,123

Change in Requisition

Change in Cost/ Avg HH

% of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 22,240 0.43% 3.07 0.43%
Regional Parks 44,533 0.86% 6.16 0.86%
Land Banking & Housing 10,090 0.20% 1.39 0.20%
Regional Housing Trust Fund (11,000) -0.21% (1.52) -0.21%
SEAPARC 68,018 1.32% 9.40 1.32%
Municipalities' Own Debt - M.F.A. 1) 0.00% (0.00) 0.00%
Capital Regional Hospital District 10 0.00% 0.00 0.00%
Other 21,958 0.43% $3.04 0.43%
TOTAL CRD, CRHD & MUNICIPAL DEBT 155,847 3.02% $21.54 3.02%




VICTORIA Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t Assessment $ % $ %

1.010 Legislative & General Government 2,852,508 61.87 2,667,081 57.85 185,428 6.95%| 4.02 6.95%
1.10X Facilities Management 40,747 0.88 38,613 0.84 2,134 5.53% 0.05 5.53%
1.101 G.I.S. 31,270 0.68 30,212 0.66 1,057 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 3,522 0.08 (3,522) -100.00% (0.08) -100.00%
1.224 Community Health 125,419 272 146,590 3.18 (21,171) -14.44% (0.46) -14.44%
1.280 Regional Parks 4,116,556 89.29 3,745,260 81.23 371,296 9.91% 8.05 9.91%
1.309 Climate Action and Adaptation 362,120 7.85 390,569 8.47 (28,449) -7.28%| (0.62) -7.28%
1.310 Land Banking & Housing 437,015 9.48 352,892 7.65 84,123 23.84%| 1.82 23.84%
1.312 Regional Goose Management 55,406 1.20 54,049 1.17 1,357 2.51%) 0.03 2.51%
1.324 Regional Planning Services 298,360 6.47 288,270 6.25 10,090 3.50% 0.22 3.50%
1.335 Geo-Spatial Referencing System 39,342 0.85 38,086 0.83 1,256 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 32,016 0.69 31,444 0.68 572 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 80,859 1.75 76,161 1.65 4,698 6.17%| 0.10 6.17%
1.911 911 Systems 53,588 1.16 39,992 0.87 13,596 34.00%! 0.29 34.00%
1.921 Regional CREST Contribution 407,807 8.85 375,837 8.15 31,970 8.51% 0.69 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 49,638 1.08 - - 49,638 100.00%! 1.08 100.00%

Total Regional $8,982,651 $194.83 $8,278,577 $179.56 $704,073 8.50% $15.27 8.50%
1.126 Victoria Family Court Committee 3,688 0.08 3,688 0.08 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 84,808 1.84 79,774 173 5,033 6.31% 0.1 6.31%
1.230 Traffic Safety Commission 17,905 0.39 17,905 0.39 - 0.00%! - 0.00%
1.290 Royal Theatre 242,104 5.25 242,104 525 - 0.00% - 0.00%
1.295 McPherson Theatre 750,000 16.27 750,000 16.27 - 0.00% - 0.00%
1.297 Arts Grants 1,057,691 22.94 1,022,031 2217 35,660 3.49% 0.77 3.49%
1.311 Regional Housing Trust Fund 197,225 4.28 274,428 5.95 (77,203) -28.13% (1.67) -28.13%
1.330 Regional Growth Strategy 78,748 1.71 76,086 1.65 2,662 3.50% 0.06 3.50%
1.536 LWMP-Stormwater Quality Management-Core 194,083 4.21 188,094 4.08 5,989 3.18%) 0.13 3.18%
1.912B 911 Call Answer - Municipalities (215,746) (4.68) (216,967) (4.71) 1,221 0.56% 0.03 0.56%
3.701 Millstream Remediation Service 827 0.02 7,326 0.16 (6,499) -88.71% (0.14) -88.71%
3.752 LWMP - Harbour Studies 101,029 219 98,907 215 2,122 2.15% 0.05 2.15%
3.755 Regional Source Control 489,535 10.62 479,936 10.41 9,599 2.00% 0.21 2.00%

Total Sub Regional $3,001,897 $65.11 $3,023,313 $65.57 ($21,416) -0.71%! ($0.46) -0.71%

Total Capital Regional District $11,984,547 $259.94 $11,301,890 $245.13 $682,657 6.04% $14.81 6.04%
1.16X Municipalities' Own Debt - M.F.A. 5,276,084 114.44 5,366,278 116.39 (90,194) -1.68%! (1.96) -1.68%
CRHD __ Capital Regional Hospital District 6,212,900 134.75 6,212,818 134.75 82 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $23,473,531 $509.13 $22,880,986 $496.28 $592,546 2.59% $12.85 2.59%

Average residential assessment - 2023

Major Impacts

$1,072,812

Change in Requisition

Change in Cost/ Avg HH

% of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 185,428 0.81% 4.02 0.81%
Regional Parks 371,296 1.62% 8.05 1.62%
Land Banking & Housing 84,123 0.37% 1.82 0.37%
Feasibility Study Reserve Fund - All 49,638 0.22% 1.08 0.22%
Regional Housing Trust Fund (77,203) -0.34% (1.67) -0.34%
Municipalities' Own Debt - M.F.A. (90,194) -0.39% (1.96) -0.39%
Capital Regional Hospital District 82 0.00% 0.00 0.00%
Other 69,376 0.30% $1.50 0.30%
TOTAL CRD, CRHD & MUNICIPAL DEBT 592,546 2.59% $12.85 2.59%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.717 Core Area W Operations 12,867,798 279.10 11,314,818 245.41 1,552,980 13.73% 33.68 13.73%
3.71X__ Sewer Operating (INVOICE) 12,867,798 279.10 11,314,818 245.41 1,552,980 13.73% 33.68 13.73%
[y Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Liquid Waste Management 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % %
3.750 LWMP - Core and West Shore 139,669 3.03 135,601 2.94 4,068 3.00% 0.09 3.00%
3.750 LWMP (INVOICE) 139,669 3.03 135,601 2.94 4,068 3.00% 0.09 3.00%
Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3770  Debt- NET & ECI Sewer Upgrade - - (347) (0.01) 347 100.00% 0.01 100.00%
3.770A Debt - NET & ECI Sewer Upgrade - - 27,296 0.59 (27,296) -100.00% (0.59) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 327,721 711 (327,721) -100.00% (7.11) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 326,312 7.08 326,084 7.07 229 0.07%! 0.00 0.07%
3.798C _ Debt - Core Area Wastewater Treatment Program 7,553,645 163.83 7,563,564 164.05 (9,918) -0.13% (0.22) -0.13%
3.7XX___ Sewer Debt (INVOICE) 7,879,958 170.91 8,244,317 178.82 (364,359) -4.42%! (7.90) -4.42%




VIEW ROYAL Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %

1.010 Legislative & General Government 287,725 60.87 269,021 56.92 18,704 6.95%| 3.96 6.95%
1.10X Facilities Management 4,110 0.87 3,895 0.82 215 5.53% 0.05 5.53%
1.101 G.I.S. 3,154 0.67 3,047 0.64 107 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 355 0.08 (355) -100.00% (0.08) -100.00%
1.224 Community Health 12,651 2.68 14,786 3.13 (2,135) -14.44% (0.45) -14.44%
1.280 Regional Parks 415,226 87.85 377,774 79.92 37,452 9.91% 7.92 9.91%
1.309 Climate Action and Adaptation 41,770 8.84 45,052 9.53 (3,282) -7.28%| (0.69) -7.28%
1.310 Land Banking & Housing 44,081 9.33 35,595 7.53 8,485 23.84%| 1.80 23.84%
1.312 Regional Goose Management 6,391 1.35 6,235 1.32 157 2.51%) 0.03 2.51%
1.324 Regional Planning Services 30,095 6.37 29,077 6.15 1,018 3.50% 0.22 3.50%
1.335 Geo-Spatial Referencing System 3,968 0.84 3,842 0.81 127 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 3,693 0.78 3,627 0.77 66 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 9,327 1.97 8,785 1.86 542 6.17%| 0.1 6.17%
1.911 911 Systems 7,008 1.48 5,230 1.1 1,778 34.00% 0.38 34.00%
1.921 Regional CREST Contribution 53,334 11.28 49,152 10.40 4,181 8.51% 0.88 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 5,007 1.06 - - 5,007 100.00%! 1.06 100.00%

Total Regional $927,540 $196.23 $855,474 $180.99 $72,065 8.42% $15.25 8.42%
1.126 Victoria Family Court Committee 409 0.09 409 0.09 - 0.00%! - 0.00%
1.128  Greater Victoria Police Victim Services 8,554 1.81 8,047 1.70 508 6.31% 0.1 6.31%
1.230 Traffic Safety Commission 1,806 0.38 1,806 0.38 - 0.00%! - 0.00%
1.297 Arts Grants 121,847 25.78 117,739 24.91 4,108 3.49% 0.87 3.49%
1.311 Regional Housing Trust Fund 22,787 4.82 31,707 6.71 (8,920) -28.13% (1.89) -28.13%
1.330 Regional Growth Strategy 7,943 1.68 7,675 1.62 269 3.50% 0.06 3.50%
1.536 LWMP-Stormwater Quality Management-Core 47,271 10.00 45,812 9.69 1,459 3.18%) 0.31 3.18%
3.701 Millstream Remediation Service 183 0.04 1,618 0.34 (1,436) -88.71% (0.30) -88.71%
3.707 LWMP - On Site System Management Program 1,088 0.23 1,051 0.22 37 3.50% 0.01 3.50%
3.750 LWMP - Core and West Shore 8,366 1.77 8,122 1.72 244 3.00% 0.05 3.00%
3.752 LWMP - Harbour Studies 13,213 2.80 12,935 274 278 2.15% 0.06 2.15%
3.755 Regional Source Control 29,361 6.21 28,785 6.09 576 2.00% 0.12 2.00%

Total Sub Regional $262,827 $55.60 $265,706 $56.21 ($2,879) -1.08%! ($0.61) -1.08%

Total Capital Regional District $1,190,366 $251.84 $1,121,180 $237.20 $69,186 6.17% $14.64 6.17%
1.16X Municipalities' Own Debt - M.F.A. 532,727 112.71 532,727 112.711 - 0.00% - 0.00%
CRHD __ Capital Regional Hospital District 626,679 132.58 626,670 132.58 8 0.00% 0.00 0.00%

TOTAL CRD, CRHD & MUNICIPAL DEBT $2,349,772 $497.13 $2,280,578 $482.49 $69,194 3.03% $14.64 3.03%

Average residential assessment - 2023 $1,055,517

Major Impacts

Change in Requisition

Change in Cost/ Avg HH

$ % of Total $ % of Total

TOTAL CRD, CRHD & MUNICIPAL DEBT

Legislative & General Government 18,704 0.82% 3.96 0.82%
Regional Parks 37,452 1.64% 7.92 1.64%
Land Banking & Housing 8,485 0.37% 1.80 0.37%
Feasibility Study Reserve Fund - All 5,007 0.22% 1.06 0.22%
Regional Housing Trust Fund (8,920) -0.39% (1.89) -0.39%
Municipalities' Own Debt - M.F.A. - 0.00% - 0.00%
Capital Regional Hospital District 8 0.00% 0.00 0.00%
Other 8,459 0.37% $1.79 0.37%
TOTAL CRD, CRHD & MUNICIPAL DEBT 69,194 3.03% $14.64 3.03%




. Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area Wastewater Operations 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.717 Core Area W Operations 770,727 163.06 677,710 143.38 93,017 13.73% 19.68 13.73%
3.71X__ Sewer Operating (INVOICE) 770,727 163.06 677,710 143.38 93,017 13.73% 19.68 13.73%
Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
Core Area & Legacy Trunk Sewer - Debt 2024 Residential 2023 Residential Increase/(Decrease) Household
A t A $ % $ %
3.792 Debt - Craigflower PS - - 1,084 0.23 (1,084) -100.00% (0.23) -100.00%
3.798 Debt - Core Sewage Integrated Treatment Facilities - - 38,218 8.09 (38,218) -100.00% (8.09) -100.00%
3.798B Debt - Core Sewage Integrated Treatment Facilities 21,224 449 21,209 4.49 15 0.07%! 0.00 0.07%
3.798C _ Debt - Core Area W Treatment Program 668,167 141.36 669,044 141.55 (877) -0.13%! (0.19) -0.13%
3.7XX__ Sewer Debt (INVOICE) 689,391 145.85 729,555 154.35 (40,164) -5.51%! (8.50) -5.51%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
JUAN DE FUCA 2024 Residential 2023 Residential Increase/(Decrease) Household
Electoral Area A t Assessment $ % %
1.010 Legislative & General Government 212,194 53.51 198,400 50.03 13,794 6.95%| 3.48 6.95%
1.10X Facilities Management 3,031 0.76 2,872 0.72 159 5.53% 0.04 5.53%
1.101 [ARSH 2,326 0.59 2,247 0.57 79 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 262 0.07 (262) -100.00% (0.07) -100.00%
1.224 Community Health 9,330 2.35 10,905 275 (1,575) -14.44% (0.40) -14.44%
1.280 Regional Parks 306,225 77.22 278,605 70.25 27,620 9.91% 6.96 9.91%
1.309 Climate Action and Adaptation 24,174 6.10 26,074 6.57 (1,899) -7.28%| (0.48) -7.28%
1.310 Land Banking & Housing 32,509 8.20 26,251 6.62 6,258 23.84%| 1.58 23.84%
1.312 Regional Goose Management 3,699 0.93 3,608 0.91 91 2.51%) 0.02 2.51%
1.324 Regional Planning Services 22,195 5.60 21,444 5.41 751 3.50% 0.19 3.50%
1.335 Geo-Spatial Referencing System 2,927 0.74 2,833 0.71 93 3.30% 0.02 3.30%
1.374 Regional Emergency Program Support 2,137 0.54 2,099 0.53 38 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 5,398 1.36 5,084 1.28 314 6.17%| 0.08 6.17%
1.911 911 Systems 3,142 0.79 2,345 0.59 797 34.00% 0.20 34.00%
1.921 Regional CREST Contribution 23,908 6.03 22,034 5.56 1,874 8.51% 0.47 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 3,692 0.93 - - 3,692 100.00%! 0.93 100.00%
Total Regional $656,887 $165.64 $605,063 $152.57 $51,823 8.56% $13.07 8.56%
1.126 Victoria Family Court Committee 246 0.06 246 0.06 - 0.00%! - 0.00%
1.230 Traffic Safety Commission 1,332 0.34 1,332 0.34 - 0.00%! - 0.00%
1.313 Animal Care Services 67,460 17.01 65,178 16.44 2,282 3.50% 0.58 3.50%
1.330 Regional Growth Strategy 5,858 1.48 5,660 1.43 198 3.50% 0.05 3.50%
1.913 913 Fire Dispatch 46,206 11.65 44,005 11.10 2,201 5.00% 0.55 5.00%
3.701 Millstream Remediation Service 256 0.06 2,265 0.57 (2,009) -88.71% (0.51) -88.71%
Total Sub-Regional $121,357 $30.60 $118,686 $29.93 $2,671 2.25% $0.67 2.25%
1.103 Elections 14,294 3.60 14,294 3.60 - 0.00% - 0.00%
1.104 U.B.CM. 2,796 0.71 2,705 0.68 91 3.35% 0.02 3.35%
1.318 Building Inspection 126,619 31.93 110,103 27.76 16,516 15.00% 4.16 15.00%
1.320 Noise Control 9,487 2.39 9,167 2.31 321 3.50% 0.08 3.50%
1.322 Nuisances & Unsightly Premises 12,676 3.20 12,248 3.09 428 3.49% 0.1 3.49%
1.372 Electoral Area Emergency Program 37,210 9.38 34,776 8.77 2,434 7.00%! 0.61 7.00%
Total Joint Electoral Area $203,082 $51.21 $183,293 $46.22 $19,789 10.80% $4.99 10.80%
1.109 Electoral Area Admin Exp - JDF 72,399 18.26 63,123 15.92 9,276 14.70% 2.34 14.70%
1.317 JDF Building Numbering 13,729 3.46 13,282 3.35 447 3.37% 0.11 3.37%
1.319 Soil Deposit Removal 6,060 1.53 5,859 1.48 201 3.43%) 0.05 3.43%
1.325 Electoral Area Services - Planning 743,790 187.55 718,640 181.21 25,150 3.50% 6.34 3.50%
1.340 JDF Livestock Injury Compensation 105 0.03 105 0.03 - 0.00% - 0.00%
1.370 Juan de Fuca Emergency Program 105,055 26.49 89,719 22.62 15,336 17.09% 3.87 17.09%
1.377 JDF Search and Rescue 69,952 17.64 69,952 17.64 - 0.00% - 0.00%
1.405 JDF EA - Community Parks 232,975 58.75 201,123 50.71 31,852 15.84% 8.03 15.84%
1.924 Emergency Comm - CREST - JDF 147,369 37.16 143,971 36.30 3,398 2.36%! 0.86 2.36%
Total JDF Electoral Area $1,391,434 $350.86 $1,305,774 $329.26 $85,660 6.56% $21.60 6.56%
Total Capital Regional District $2,372,760 $598.31 $2,212,816 $557.98 $159,944 7.23% $40.33 7.23%
CRHD _ Capital Regional Hospital District 462,169 116.54 462,163 116.54 6 0.00%! 0.00 0.00%
Total CRD and CRHD $2,834,928 $714.85 $2,674,979 $674.52 $159,950 5.98% $40.33 5.98%

Average residential assessment - 2023

Major Impacts (Changes in $/Avg HH >+/-$1.00)

$927,796

Change in Requisition

Change in Cost/ Avg HH

$ % $ %
REGIONAL
Legislative & General Government 13,794 0.52% 3.48 0.52%
Regional Parks 27,620 1.03% 6.96 1.03%
Land Banking & Housing 6,258 0.23% 1.58 0.23%
JOINT EA
Building Inspection 16,516 0.62% 4.16 0.62%
JDF EA
Electoral Area Admin Exp - JDF 9,276 0.35% 2.34 0.35%
Electoral Area Services - Planning 25,150 0.94% 6.34 0.94%
Juan de Fuca Emergency Program 15,336 0.57% 3.87 0.57%
JDF EA - Community Parks 31,852 1.19% 8.03 1.19%
Capital Regional Hospital District 6 0.00% 0.00 0.00%
Other 14,142 0.53% 3.57 0.53%
TOTAL CRD & CRHD 159,950 5.98% $40.33 5.98%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.

JUAN DE FUCA 2024 Residential 2023 Resi i /(D¢ ) Household

Local/Specified/Defined Services A t Assessment $ % %
1.119 Vancouver Island Regional Library 353,030 101.55 341,091 98.12 11,939 3.50% 3.43 3.50%
1121 Sooke Regional Museum 79,689 22.92 76,990 22.15 2,699 3.51% 0.78 3.51%
1.128  Greater Victoria Police Victim Services 876 1.83 824 172 52 6.31% 0.1 6.31%
1.133 Langford E.A. - Greater Victoria Public Library 33,572 70.12 32,435 67.75 1,137 3.51%) 237 3.51%
1.232 Port Renfrew Street Lighting 3,715 42.22 3,589 40.78 126 3.51% 1.43 3.51%
1.350 Willis Point Fire Protect & Recreation 155,567 651.38 147,830 618.99 7,736 5.23% 32.39 5.23%
1.353 Otter Point Fire Protection 594,440 539.17 565,858 513.25 28,582 5.05% 25.92 5.05%
1.354 Malahat Fire Protection 68,672 738.56 66,352 713.61 2,320 3.50% 24.95 3.50%
1.355 Durrance Road Fire Protection 3,016 335.11 3,016 335.11 - 0.00% - 0.00%
1.357 East Sooke Fire Protection 511,789 576.28 492,750 554.84 19,039 3.86% 21.44 3.86%
1.358 Port Renfrew Fire Protection 105,910 263.13 100,727 250.25 5,183 5.15% 12.88 5.15%
1.360 Shirley Fire Protection 212,206 619.88 201,926 589.85 10,280 5.09% 30.03 5.09%
140X  SEAPARC 793,632 256.02 772,113 249.08 21,519 2.79% 6.94 2.79%
1.408 JDF EA - Community Recreation 70,632 20.32 72,632 20.89 (2,000) -2.75%| (0.58) -2.75%
1.5623 Port Renfrew Refuse Disposal 39,376 97.62 34,856 86.42 4,520 12.97% 11.21 12.97%
2.650 Port Renfrew Water 72,200 289.96 66,243 266.04 5,957 8.99% 23.92 8.99%
2.682 Seagirt Water System Debt 114,767 1,334.50 97,650 1,135.47 17,117 17.53% 199.03 17.53%
2.691 Wilderness Mountain Water Service 66,230 817.65 61,900 764.20 4,330 7.00% 53.46 7.00%
3.755 Regional Source Control 834 9.20 818 9.02 16 2.00%! 0.18 2.00%
3.850 Port Renfrew Sewer 67,019 761.58 64,750 735.80 2,269 3.50% 25.78 3.50%

Total Local/Specified/Defined Services 3,347,172 3,204,349 $142,822

A gt i i it - 2023 $927,796




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
SALT SPRING ISLAND 2024 Residential 2023 Resi i | /(Decrease) Household
Electoral Area A t A $ % $ %
1.010 Legislative & General Government 417,200 63.20 390,080 59.09 27,120 6.95%| 4.1 6.95%
1.10X Facilities Management 5,960 0.90 5,647 0.86 312 5.53% 0.05 5.53%
1.101 G.I.S. 4,573 0.69 4,419 0.67 155 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 515 0.08 (515) -100.00% (0.08) -100.00%
1.224 Community Health 18,343 278 21,440 3.25 (3,096) -14.44% (0.47) -14.44%
1.280 Regional Parks 602,076 91.21 547,771 82.98 54,305 9.91% 8.23 9.91%
1.309 Climate Action and Adaptation 48,835 7.40 52,671 7.98 (3,837) -7.28%| (0.58) -7.28%
1.310 Land Banking & Housing 63,917 9.68 51,613 7.82 12,304 23.84%! 1.86 23.84%
1.312 Regional Goose Management 7,472 1.13 7,289 1.10 183 2.51%) 0.03 2.51%
1.324 Regional Planning Services 43,637 6.61 42,162 6.39 1,476 3.50% 0.22 3.50%
1.335 Geo-Spatial Referencing System 5,754 0.87 5,570 0.84 184 3.30%! 0.03 3.30%
1.374 Regional Emergency Program Support 4,318 0.65 4,240 0.64 77 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 10,904 1.65 10,271 1.56 634 6.17%| 0.10 6.17%
1.911 911 Systems 6,576 1.00 4,907 0.74 1,668 34.00% 0.25 34.00%
1.921 Regional CREST Contribution 50,042 7.58 46,119 6.99 3,923 8.51% 0.59 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 7,260 1.10 - - 7,260 100.00%! 1.10 100.00%
Total Regional $1,296,867 $196.46 $1,194,715 $180.99 $102,152 8.55% $15.47 8.55%
1.230 Traffic Safety Commission 2,619 0.40 2,619 0.40 - 0.00%! - 0.00%
1.311 Regional Housing Trust Fund 26,568 4.02 36,968 5.60 (10,400) -28.13% (1.58) -28.13%
1.313 Animal Care Services 132,634 20.09 128,148 19.41 4,486 3.50% 0.68 3.50%
1.913 913 Fire Dispatch 58,949 8.93 56,142 8.50 2,808 5.00% 0.43 5.00%
Total Sub-Regional $220,770 $33.44 $223,876 $33.92 ($3,106) -1.39%! ($0.47) -1.39%
1.103 Elections 28,103 4.26 28,103 4.26 - 0.00% - 0.00%
1.104 U.B.CM. 5,497 0.83 5,319 0.81 178 3.35% 0.03 3.35%
1.318 Building Inspection 248,949 37.71 216,476 32.79 32,473 15.00% 4.92 15.00%
1.320 Noise Control 18,653 2.83 18,023 273 630 3.50% 0.10 3.50%
1.322 Nuisances & Unsightly Premises 24,922 3.78 24,081 3.65 841 3.49% 0.13 3.49%
1.372 Electoral Area Emergency Program 73,160 11.08 68,375 10.36 4,786 7.00%! 0.72 7.00%
Total Joint Electoral Area $399,284 $60.49 $360,376 $54.59 $38,908 10.80% $5.89 10.80%
1111 Electoral Area Admin Exp - SSI 684,287 103.66 622,011 94.23 62,276 10.01% 9.43 10.01%
1.116 Grant-in-Aid - Salt Spring Island 48,752 7.39 21,558 3.27 27,194 126.14% 412 126.14%
1.124 SSI Economic Development Commission 73,699 11.16 95,958 14.54 (22,259) -23.20% (3.37) -23.20%
1141 Salt Spring Island Public Library 726,250 110.02 675,683 102.36 50,567 7.48% 7.66 7.48%
1.236 Salt Spring Island Fernwood Dock 21,380 3.64 15,888 27 5,492 34.57% 0.94 34.57%
1.238A  Community Transit (SSI) 325,586 49.32 261,262 39.58 64,324 24.62%! 9.74 24.62%
1.238B  Community Transportation (SSI) 157,829 23.91 147,826 22.39 10,003 6.77% 1.52 6.77%
1.299 Salt Spring Island Arts 133,032 20.15 123,090 18.65 9,942 8.08% 1.51 8.08%
1.316 SSI Building Numbering 10,208 1.55 9,871 1.50 337 3.41% 0.05 3.41%
1.342 SSiI Livestock Injury Compensation 105 0.02 105 0.02 - 0.00%! - 0.00%
1.371 SS| Emergency Program 130,170 19.72 126,745 19.20 3,425 2.70% 0.52 2.70%
1.378 SSI Search and Rescue 25,704 3.89 25,704 3.89 - 0.00% - 0.00%
1.455 Salt Spring Island - Community Parks 592,659 89.78 584,647 88.57 8,012 1.37% 1.21 1.37%
1.458 Salt Spring Is.- Community Rec 111,442 16.88 77,640 11.76 33,802 43.54%| 5.12 43.54%
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 1,922,858 291.29 1,614,486 24458 308,372 19.10% 46.72 19.10%
1.635 Stormwater Quality Management - SSI 24,610 3.73 23,778 3.60 832 3.50% 0.13 3.50%
1.925 Emergency Comm - CREST - SSI 148,417 22.48 144,675 21.92 3,742 2.59% 0.57 2.59%
3.705 SSI Liquid Waste Disposal 412,586 70.32 376,975 64.25 35,611 9.45% 6.07 9.45%
21.E.A._ Feasibility Study Reserve Fund - E.A. (10,000 (1.51) - - (10,000 100.00%, (1.51) 100.00%
Total SSI Electoral Area $5,539,574 $847.42 $4,947,902 $757.00 $591,672 11.96% $90.41 11.94%
Total Capital Regional District $7,456,495 $1,137.81 $6,726,870 $1,026.50 $729,625 10.85% $111.31 10.84%
CRHD __ Capital Regional Hospital District 908,682 137.66 908,670 $137.65 12 0.00% 0.00 0.00%
Total CRD and CRHD $8,365,176 $1,275.47 $7,635,539 $1,164.16 $729,637 9.56% $111.31 9.56%
A gt i i -2023 $1,095,911




Major Impacts (Changes in $/Avg HH >+/-$1.00) Change in Requisition Change in Cost / Avg HH
$ % $ %

REGIONAL
Legislative & General Government 27,120 0.36% 4.11 0.35%
Regional Parks 54,305 0.71% 8.23 0.71%
Land Banking & Housing 12,304 0.16% 1.86 0.16%
Feasibility Study Reserve Fund - All 7,260 0.10% 1.10 0.09%
SUB-REGIONAL
Regional Housing Trust Fund (10,400) -0.14% (1.58) -0.14%
JOINT EA
Building Inspection 32,473 0.43% 4.92 0.42%
SSIEA
Electoral Area Admin Exp - SSI 62,276 0.82% 943 0.81%
Grant-in-Aid - Salt Spring Island 27,194 0.36% 4.12 0.35%
SSI Economic Development Commission (22,259) -0.29% (3.37) -0.29%
Salt Spring Island Public Library 50,567 0.66% 7.66 0.66%
Community Transit (SSI) 64,324 0.84% 9.74 0.84%
Community Transportation (SSI) 10,003 0.13% 1.52 0.13%
Salt Spring Island Arts 9,942 0.13% 1.51 0.13%
Salt Spring Island - Community Parks 8,012 0.10% 1.21 0.10%
Salt Spring Is.- Community Rec 33,802 0.44% 5.12 0.44%
Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 308,372 4.04% 46.72 4.01%
SSI Liquid Waste Disposal 35,611 0.47% 6.07 0.52%
Feasibility Study Reserve Fund - E.A. (10,000) -0.13% (1.51) -0.13%
Capital Regional Hospital District 12 0.00% 0.00 0.00%
Other 28,720 0.38% 4.45 0.38%
TOTAL CRD & CRHD 729,637 9.56% $111.31 9.56%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.

SALT SPRING ISLAND 2024 Residential 2023 Residential Increase/(Decrease) Household

Local/Specified/Defined Services A t A $ % %
1.234 SS| Street Lighting 31,928 4.96 27,842 4.33 4,086 14.68% 0.63 14.68%
2.620 SSI Highland Water System 31,818 125.27 31,795 125.18 23 0.07% 0.09 0.07%
2.621 Highland / Fernwood Water - SSI 77,630 233.12 75,000 225.23 2,630 3.51% 7.90 3.51%
2.624 Beddis Water 85,940 627.30 80,318 586.26 5,622 7.00% 41.04 7.00%
2.626 Fulford Water 51,970 509.51 50,212 492.27 1,758 3.50% 17.24 3.50%
2.628 Cedar Lane Water (SSI) 17,820 481.62 16,200 437.84 1,620 10.00% 43.78 10.00%
2.660 Fernwood Water 14,658 185.54 14,658 185.54 - 0.00% - 0.00%
3.755 Regional Source Control - Maliview Estates / Ganges Se 6,486 8.59 6,359 8.42 127 2.00% 0.17 2.00%
3.810 Ganges Sewer 61,990 147.60 59,891 142.60 2,099 3.50% 5.00 3.50%
3.820 Maliview Estates Sewer System 5,070 53.94 4,900 52.13 170 3.47%| 1.81 3.47%

Total Local/Specified/Defined Services 385,310 367,175 18,135

Average residential assessment - 2023

$1,095,911




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.
SOUTHERN GULF ISLANDS 2024 Residential 2023 Residential Increase/(Decrease) Household
Electoral Area A t A $ % %
1.010 Legislative & General Government 317,611 46.25 296,965 43.25 20,646 6.95%| 3.01 6.95%
1.10X Facilities Management 4,537 0.66 4,299 0.63 238 5.53% 0.03 5.53%
1.101 G.I.S. 3,482 0.51 3,364 0.49 118 3.50% 0.02 3.50%
1.112 Regional Grant in Aid - - 392 0.06 (392) -100.00% (0.06) -100.00%
1.224 Community Health 13,965 2.03 16,322 2.38 (2,357) -14.44% (0.34) -14.44%
1.280 Regional Parks 458,356 66.75 417,014 60.73 41,342 9.91% 6.02 9.91%
1.309 Climate Action and Adaptation 30,600 4.46 33,004 4.81 (2,404) -7.28%| (0.35) -7.28%
1.310 Land Banking & Housing 48,659 7.09 39,293 572 9,367 23.84%! 1.36 23.84%
1.312 Regional Goose Management 4,682 0.68 4,567 0.67 115 2.51%) 0.02 2.51%
1.324 Regional Planning Services 33,221 4.84 32,097 4.67 1,123 3.50%! 0.16 3.50%
1.335 Geo-Spatial Referencing System 4,380 0.64 4,241 0.62 140 3.30%! 0.02 3.30%
1.374 Regional Emergency Program Support 2,705 0.39 2,657 0.39 48 1.82% 0.01 1.82%
1.375 Hazardous Material Incident Response 6,833 1.00 6,436 0.94 397 6.17%| 0.06 6.17%
1.911 911 Systems 2,995 0.44 2,235 0.33 760 34.00% 0.11 34.00%
1.921 Regional CREST Contribution 22,796 3.32 21,009 3.06 1,787 8.51% 0.26 8.51%
21.ALL _ Feasibility Study Reserve Fund - All 5,627 0.80 - - 5,627 100.00%! 0.80 100.00%
Total Regional $960,348 $139.86 $883,894 $128.72 $76,454 8.65% $11.13 8.65%
1.230 Traffic Safety Commission 1,994 0.29 1,994 0.29 - 0.00%! - 0.00%
1.297 Arts Grants 26,900 3.92 25,993 3.79 907 3.49% 0.13 3.49%
1.311 Regional Housing Trust Fund 16,597 242 23,094 3.36 (6,497) -28.13% (0.95) -28.13%
1.313 Animal Care Services 100,973 14.70 97,558 14.21 3,415 3.50% 0.50 3.50%
1.913 913 Fire Dispatch 59,122 8.61 56,307 8.20 2,816 5.00% 0.41 5.00%
Total Sub-Regional $205,586 $29.94 $204,945 $29.85 $641 0.31% $0.09 0.31%
1.103 Elections 21,395 3.12 21,395 3.12 - 0.00% - 0.00%
1.104 U.B.CM. 4,185 0.61 4,049 0.59 135 3.35% 0.02 3.35%
1.318 Building Inspection 189,522 27.60 164,801 24.00 24,721 15.00% 3.60 15.00%
1.320 Noise Control 14,201 2,07 13,721 2.00 480 3.50% 0.07 3.50%
1.322 Nuisances & Unsightly Premises 18,973 2.76 18,332 2.67 640 3.49% 0.09 3.49%
1.372 Electoral Area Emergency Program 55,696 8.11 52,053 7.58 3,643 7.00%! 0.53 7.00%
Total Joint Electoral Area $303,972 $44.27 $274,351 $39.95 $29,620 10.80% $4.31 10.80%
1.110 Electoral Area Admin Exp - SGI 414,160 60.32 400,086 58.27 14,074 3.52% 2.05 3.52%
1117 Grant-in-Aid - Southern Gulf Islands 110,354 16.07 105,004 15.29 5,350 5.10% 0.78 5.10%
1.125 SGI Economic Development Commission 126,726 18.46 121,426 17.68 5,300 4.36%| 0.77 4.36%
1.138 Southern Gulf Islands Regional Library 244,200 35.56 235,946 34.36 8,254 3.50% 1.20 3.50%
1.235 SGI Small Craft Harbour Facilities 320,370 52.29 309,533 50.52 10,837 3.50% 1.77 3.50%
1.314 SGI House Numbering 9,948 1.45 9,612 1.40 336 3.50% 0.05 3.50%
1.341 SGI Livestock Injury Compensation 71 0.01 71 0.01 - 0.00%! - 0.00%
1.373 SGI Emergency Program 247,378 36.03 247,378 36.03 - 0.00%! - 0.00%
1.533 Stormwater Quality Management - SGI 41,000 5.97 39,808 5.80 1,192 2.99%| 0.17 2.99%
1.923 Emergency Comm - CREST - SGI 183,822 26.77 179,709 26.17 4,113 2.29% 0.60 2.29%
Total SGI Electoral Area $1,698,029 $252.92 $1,648,573 $245.53 $49,456 3.00% $7.39 3.01%
Total Capital Regional District $3,167,935 $466.99 $3,011,764 $444.05 $156,171 5.19% $22.93 5.16%
CRHD __ Capital Regional Hospital District 691,772 100.74 691,763 100.74 9 0.00% 0.00 0.00%
Total CRD and CRHD $3,859,707 $567.73 $3,703,526 $544.79 $156,180 4.22% $22.94 4.21%
A gt i i -2023 $802,046

Major Impacts (Changes in $/Avg HH >+/-$1.00)

Change in Requisition

Change in Cost/ Avg HH

% $ %
REGIONAL
Legislative & General Government 20,646 0.56% 3.01 0.55%
Regional Parks 41,342 1.12% 6.02 1.11%
Land Banking & Housing 9,367 0.25% 1.36 0.25%
JOINT EA
Building Inspection 24,721 0.67% 3.60 0.66%
SSIEA
Electoral Area Admin Exp - SGI 14,074 0.38% 2.05 0.38%
Southern Gulf Islands Regional Library 8,254 0.22% 1.20 0.22%
SGI Small Craft Harbour Facilities 10,837 0.29% 177 0.32%
Capital Regional Hospital District 9 0.00% 0.00 0.00%
Other 26,930 0.73% 3.92 0.72%
TOTAL CRD & CRHD 156,180 4.22% $22.94 4.21%




Cost per Avg. Cost per Avg. Difference Change in Cost per Avg.

SOUTHERN GULF ISLANDS 2024 Residential 2023 Resi i /(Decrease) Household

Local/Specified/Defined Services A t Assessment $ % %
1.137 Galiano Island Community Use Building 67,054 44.07 64,770 42.57 2,284 3.53% 1.50 3.53%
1170  Gossip Island Electric Power Supply 62,926 1,123.68 63,455 1,133.13 (529) -0.83% (9.45) -0.83%
1.227 Saturna Island Medical Clinic 23,841 36.97 23,171 35.93 670 2.89% 1.04 2.89%
1.228 Galiano Health Service 144,548 95.00 139,686 91.81 4,862 3.48% 3.20 3.48%
1.229 Pender Islands Health Care Centre 240,938 96.59 232,862 93.35 8,076 3.47% 3.24 3.47%
1.352 South Galiano Fire Protection 632,093 707.32 602,372 674.97 29,722 4.93% 32.35 4.79%
1.356 Pender Fire Protection 1,232,816 496.79 1,171,790 472.20 61,026 5.21% 24.59 5.21%
1.359 North Galiano Fire Protection 242,206 616.00 231,790 589.85 10,416 4.49% 26.14 4.43%
1.363 Saturna Island Fire 265,240 409.42 256,273 395.58 8,967 3.50% 13.84 3.50%
1.465 Saturna Island Comm. Parks 26,579 41.03 25,680 39.64 899 3.50% 1.39 3.50%
1.468 Saturna Island - Community Rec. 14,150 21.84 13,676 21.11 474 3.47%| 0.73 3.47%
1.475 Mayne Is. Com. Parks & Rec 96,269 56.44 93,012 54.53 3,257 3.50% 1.91 3.50%
1.478 Mayne Is. Community Rec. 36,812 21.58 35,740 20.95 1,072 3.00% 0.63 3.00%
1.485 North & South Pender Com. Parks 173,210 69.50 167,354 67.15 5,856 3.50% 235 3.50%
1.488 North & South Pender Com. Rec 69,590 27.92 67,240 26.98 2,350 3.49% 0.94 3.49%
1.495 Galiano Parks 111,689 84.88 107,562 81.74 4,127 3.84% 3.14 3.84%
1.498 Galiano Community Recreation 39,660 30.14 38,317 29.12 1,343 3.50% 1.02 3.50%
2.630 Magic Lakes Estate Water System 580,000 484.95 580,000 484.95 - 0.00%! - 0.00%
2.640 Saturna Island Water System (Lyall Harbour) 138,350 799.71 133,030 768.96 5,320 4.00%| 30.75 4.00%
2.642 Skana Water (Mayne) 26,580 364.11 25,680 351.78 900 3.50% 12.33 3.50%
2.665 Sticks Allison Water (Galiano) 5,280 138.95 5,100 134.21 180 3.53% 4.74 3.53%
2.667 Surfside Park Estates (Mayne) 24,620 234.48 23,790 226.57 830 3.49% 7.90 3.49%
3.755 Regional Source Control 4,588 6.46 4,498 6.33 90 2.00%! 0.13 2.00%
3.830 Magic Lake Estates Sewer System 606,518 855.46 586,010 826.53 20,508 3.50% 28.93 3.50%
3.830D Magic Lake Estates Sewer Debt 229,535 400.58 234,106 408.56 (4,571) -1.95%! (7.98) -1.95%

Total Local/Specified/Defined Services 5,095,092 $4,926,964 $168,129

A gt i i -2023 $802,046




CRD 2024 Capital Projects Greater than $500,000 Appendix E

SERVICE AREA ‘ FUNDING SOURCE ‘ COMMUNITY NEED

Parks & Recreation
REGIONAL PARKS

Potential Land Acquisition Transactions 5.0 Debt Regional Parks

Design & Expand East Sooke Aylard Farm Parking 1.1 Capital Funds on Hand, Reserves|  Regional Parks
Regional Trestle Renewal, Trails Widening and Lighting Project 0.9 Debt, Grant Regional Parks
SEAPARC

Skate Park Renewal 1.0 Grant, Reserves Arts & Recreation
PANORAMA RECREATION

Centennial Park Multi-Sport Box 4.4 Debt, Grant Arts & Recreation

Heat Recovery Plant 2.0 Debt Climate Action
ENVIRONMENTAL RESOURCE MANAGEMENT

Landfill Gas Utilization 16.7 Debt, Reserves Solid Waste & Recycling
Diversion Transfer Station 5.0 Reserves Solid Waste & Recycling
Hartland Amenity Project 3.8 Reserves Solid Waste & Recycling
Cell 5 Liner Construction 3.0 Debt Solid Waste & Recycling
Cell 1, 2 & 3 Transition Liner 2.0 Debt Solid Waste & Recycling
Aggregate Production for Internal Use 0.8 Reserves Solid Waste & Recycling
Cell 5& 6 GRW 0.8 Debt Solid Waste & Recycling
NE & NW Aggregate Stockpile cover 0.8 Debt Solid Waste & Recycling
RNG Spare Parts Inventory 0.7 Reserves Solid Waste & Recycling
Contractor Workshop Relocation 0.7 Reserves Solid Waste & Recycling
ENVIRONMENTAL PROTECTION

Regional Electric Vehicle Charging Infrastructure 0.8 Capital Funds on Hand, Grant| Climate Action

FACILITIES MANAGEMENT & ENGINEERING
Mechanical Upgrades
Legislative and General

Health Facilities

Reserves, Other

Capital Funds on Hand
Royal Theatre
Repair Building Envelope Reserves, Other

Integrated Water Services

Accountability

Arts & Culture

SAANICH PENINSULA WATER SUPPLY

SPW System Upgrade and Expansion 7.5 Debt, Reserves Water
Keating Cross Road Water Main 1.0 Reserves Water
Hamsterly Pump Station Backup Power Generator 0.8 Reserves Water
SCADA Upgrades 0.7 Reserves Water
LYALL HARBOUR BOOT COVE WATER

Dam Improvement and Regulatory Requirements 0.6 Capital Funds on Hand, Grant | Water
REGIONAL WATER SUPPLY

Replacement of UV System 9.4 Capital Funds on Hand Water
Main No. 4 - Mt Newton to Highway 17 8.6 Capital Funds on Hand, Grant| Water
Goldstream 1WS Field Office 7.5 Capital Funds on Hand, Other| Water
RWS Supply Main No. 4 Upgrade 3.0 Capital Funds on Hand, Grant | Water
Main No.3 Segment Replacement 1.6 Capital Funds on Hand Water
Purchase of land 1.5 Capital Funds on Hand Water
Sooke Lake Dam - Instrumentation System Improvements 13 Capital Funds on Hand Water
Vehicle & Equipment Replacement 1.2 ERF Water

Continued on next page

Capital Regional District 2024 Financial Plan



CRD 2024 Capital Projects Greater than $500,000

Appendix E

SERVICE AREA M FUNDING SOURCE COMMUNITY NEED
REGIONAL WATER SUPPLY continued

E(\)/r\gsstAl\/I\::rrlgi]teRn?ZIrllltel?ice?d_'Iyr\i“allcime/ForESt Modelling and 1.0 Capital Funds on Hand, Other| Water

Bulk Supply Meter Replacement Program 1.0 Capital Funds on Hand Water
Kapoor Main Mile 1 Bridge and Asphalt Upgrade 0.9 Capital Funds on Hand Water

EV Charging Stations Electrical Infrastructure 0.9 Capital Funds on Hand Water

Mt. Tolmie Control Valve Replacement 0.8 Capital Funds on Hand Water
Goldstream Dams Instrumentation Improvements 0.7 Capital Funds on Hand Water
Implications from 2016 Sooke Lake Dam Safety Review 0.6 Capital Funds on Hand Water
Integrate Dam Performance and Hydromet to SCADA 0.6 Capital Funds on Hand Water
Cabin Pond Dams Decommissioning (PES) 0.6 Capital Funds on Hand Water
Sooke Lake Dam - Breach Risk Reduction Measures 0.5 Capital Funds on Hand Water

JOF WATER DISTRIBUTION

AC Pipe Replacement Program 6.3 Capital Funds on Hand Water
Comprehensive Pump Station Upgrades (10 year Program) 2.1 Capital Funds on Hand Water

Hwy 14 Watermain Relocation 2.0 Capital Funds on Hand Water
Residential Service & Meter Replacement 13 Capital Funds on Hand Water
SCADA Master Plan Update & Upgrades 0.9 Capital Funds on Hand Water

East Sooke Interconnect Water Main 0.8 Capital Funds on Hand Water
Vehicle & Equipment Replacement 0.8 ERF Water
Distribution System Seismic Resiliency Improvements 0.8 Capital Funds on Hand Water
Charters Road Watermain Replacement 0.7 Capital Funds on Hand Water
William Head & VGH Meter Replacement 0.6 Capital Funds on Hand Water

JDF WATER DISTRIBUTION (DCC)

Sooke Henlyn Supply & Distribution Mains 1.0 ‘ Reserves ‘ Water
REGIONAL WATER SUPPLY & JDF WATER DISTRIBUTION

Voice Radio Upgrade 2.3 ‘ Capital Funds on Hand ‘ Water
SEAGIRT WATERMAIN EXTENSION

Seagirt Watermain Extension 23 ‘ Capital Funds on Hand, Debt ‘ Water
SAANICH PENINSULA TREATMENT PLANT

0dour Control Upgrade Construction 1.0 ‘ Reserves ‘ Wastewater
CORE AREA WASTEWATER

East Coast Interceptor and Bowker Sewer Rehabilitation Ph2 8.0 Debt Wastewater
Marigold Electrical and Building Upgrades 5.5 Debt Wastewater
Currie Major Electrical and Seismic Upgrades 2.0 Debt Wastewater
Manhole Repairs and Replacement 2.0 Debt Wastewater
Western Trunk Grit Chamber Repairs 1.8 Debt Wastewater
Craigflower Inlet Reconfiguration 1.7 Debt Wastewater
Harling Pump Station - Complete Replacement 1.0 Debt Wastewater
Gorge Siphon Inlet Chamber Upgrade 1.0 Reserves Wastewater
Annual Provisional Emergency Repairs 1.0 Reserves Wastewater
Process & Mechanical Upgrades 0.9 Debt Wastewater
SCADA and Radio Assessment 0.8 Debt Wastewater
Safety & Security Upgrades 0.6 Debt Wastewater
Lang Cove Electrical and Building Upgrades 0.6 Reserves Wastewater
Regional Housing First Program - Other 5.4 Debt Housing & Health
Regional Housing First Program - Village on the Green 2.0 Debt Housing & Health
Regional Housing First Program - Campus View 2.0 Debt Housing & Health

Continued on next page
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CRD 2024 Capital Projects Greater than $500,000 Appendix E

SALT SPRING ISLAND ADMINISTRATION

Park Maintenance Facility ‘ 0.5 ‘ Grant, Reserves ‘ Regional Parks
GANGES SEWER UTILITY

Ganges WWTP Construction of Performance Improvements ‘ 3.5 ‘ Debt, Grant ‘ Wastewater

Ganges WWTP Replacement of Electrical & Instrumentation ‘ 0.6 ‘ Debt, Grant ‘ Wastewater
MALIVIEW ESTATES SEWER SYSTEM

Wastewater Treatment Plant Upgrade 23 Debt, Grant Wastewater

Southern Gulf Island (SGlI)

MAGIC LAKE SEWER SYSTEM
Wastewater Improvements - Pump Station & Treatment Plant Upgrades ‘ 4.0 Capital Funds on Hand, Grant| Wastewater

Total Projects > $500K 176.4
Total Projects < $500K 59.0

Total 2024 Capital Projects \ 235.4

Capital Regional District 2024 Financial Plan



CRD 2024 Financial Indicators Appendix F

BUILDING INFRASTRUCTURE

15.5x
11.0x

6.8x
43x 4.2x

B

2020 2021 2022 2023 2024

Investment in capital is A.2 X the rate of depreciation

This is the amount of capital invested in infrastructure for every dollar that assets depreciate each year.
In 2024, the investment in capital will be $235.4M* compared to an amortization of $56.0M".

*Amortization based on net book value as per the audited financial statements from the preceding year

MANAGING DEBT

12.4%
11.0% 10,50, 11.1%

7.4%

|

'2020 2021 2022 2023 2024

Debt servicing costs are 7.4% of revenue
This is the amount of annual revenue committed to debt repayment for existing and new capital.
In 2024, debt servicing costs will account for $21.0M* out of total revenue of $282.1M.**

“This excludes municipal borrowing.
**This excludes municipal debt (16.7M), internal allocations (57.5M), and surplus carryforward (5.9M).

SAVING FOR THE FUTURE

8.6% 8.9%

7.6% 6.8% 7-2%

'2020 2021 2022 2023 2024

2.0%
1.8%

1.4% 1.4%
1.2%

'2020 2021 2022 2023 2024

Reserve transfers make up 7.2%0 of the operating budget

This is the amount of total reserve contributions compared to the total CRD operating budget.
In 2024, reserve transfers will total $26.1M while the operating budget will total $362.2M.

Reserve transfers make up 1.4% of the depreciated value of assets

This is the amount of total reserve contributions compared to the total net book value of CRD assets.
In 2024, reserve transfers will total $26.1M while the net book value will total $1,885.1M.*

“Based on net book value as per the audited statements from the preceding year.

Capital Regional District 2024 Financial Plan



CAPITAL REGIONAL DISTRICT BOARD sitting as

Board Room, 625 Fisgard Street, Victoria

COMMITTEE OF THE WHOLE
October 25, 2023

BUDGET REVIEW
Part A

APPENDIX G

1. Introduction/Overview

1.0

2. Executive Services

21
2.2
2.3

3. Corporate Services

3.1
3.2
3.3
3.4
3.5
3.6

4. Finance and Technology

41

4.2

4.3

Click on the Department name below fo access budget package

Budget Report

C.A.O. & Executive Office
Human Resources
Corporate Communications

Corporate Services

Board Expenditures

Real Estate

First Nations Relations

Victoria Family Court Committee
Greater Victoria Police Victims Services

Financial Services

4.1.1

Finance

Technology and Initiatives

4.2.1
422
423

Information Technology
GIS Information Systems
Geo-Spatial Referencing

Arts and Other Finance Budgets

4.3.1
4.3.2
433
434
4.3.5

Royal Theatre

McPherson Theatre

Arts Grants and Development
Feasibility Study Reserve
Regional Grant in Aid

Reference to First Nations participation may include services provided as a client to a service by way of service agreement, services provided under a CRD to non-status residents on reserve, or services
provided to those Nations that fall within the administrative boundaries of the Juan de Fuca Electoral Area. First Nations service provision and taxation is context dependent, and services may be invoiced or
requisitioned depending on the nature of the relationship (for example, where participation in services are as a “client” or where services are provided through taxation by the First Nation on CRD's behalf).
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

CAO & Executive Services

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.014 CAO & Executive Services Committee: Governance Committee & Finance Committee

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Nations.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

CAO & Executive Services BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 807,269 791,000 855,770 102,470 - 958,241 1,016,156 1,040,463 1,065,340 1,090,791
Building Occupancy 20,757 20,757 26,714 - - 26,714 28,028 29,414 30,870 32,276
Intergovernment Allocation - - - - - - - - - -
Legal Expenses 1,900 1,900 1,970 - - 1,970 2,010 2,050 2,090 2,130
Software Licenses 5,250 3,000 5,430 1,500 - 6,930 5,490 5,600 5,710 5,820
Other Operating Expenses 92,939 51,179 96,773 8,000 12,500 117,273 106,975 109,208 111,491 113,844
TOTAL OPERATING COSTS 928,115 867,836 986,657 111,970 12,500 1,111,127 1,158,659 1,186,735 1,215,501 1,244,861
*Percentage Increase over prior year 19.7% 4.3% 2.4% 2.4% 2.4%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 1,250 1,250 3,000 - - 3,000 3,060 3,120 3,180 3,240
TOTAL CAPITAL / RESERVES 1,250 1,250 3,000 - - 3,000 3,060 3,120 3,180 3,240
TOTAL COSTS 929,365 869,086 989,657 111,970 12,500 1,114,127 1,161,719 1,189,855 1,218,681 1,248,101
Internal Recovery from CAWTP - - - - - - - - - -
Transfer from Internal Reserve - - - - - - - - - -
NET COSTS 929,365 869,086 989,657 111,970 12,500 1,114,127 1,161,719 1,189,855 1,218,681 1,248,101
*Percentage increase over prior year Net Costs 6.5% 19.9% 4.3% 2.4% 2.4% 2.4%
AUTHORIZED POSITIONS:
Salaried 5.0 5.0 5.0 1.0 - 6.0 6.0 6.0 6.0 6.0




Change in Budget 2023 to 2024
Service: 1.014 CAO & EXECUTIVE SERVICES

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change
1.0 FTE Exempt Manager

Reduction in auxiliary wages

Total Change in Salaries

Other Changes:
Office & Equipment Costs
Building Occupancy
Other Costs

Total Other Changes
2024 Budget
Summary of % Expense Increase
2024 IBC Expense
Other salary adjustments
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

929,365

14,877
33,625
102,470

150,972

25,190
5,957
2,643

33,790

1,114,127

13.7%
5.2%
0.9%

19.9%

20%

Comments

Inclusive of estimated collective agreement changes

2024 IBC 11b-7.1: Manager of Corporate Initiatives and Administration (9 months)

Office costs associated with new ongoing FTEs

Requisition funding is 100% of service revenue

Overall 2023 Budget Performance

(expected variance to budget and surplus treatment)

There is an estmiated one-time favourable variance of $60,300 (7.5%) due mainly savings on contracted expenses ($30,000), and minor savings on salaries and temprary staff

vacancies ($25,000).




FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

CAPITAL REGIONAL DISTRICT

Service No. 1.014 Carry
CAO / Corporate Services Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028

service #:

Service Name:

1.014

CAO / Corporate Services

PROJECT BUDGET & SCHEDULE

Project Copital Total Project Funding Carryforward
—— Expenditure Capital Project Title Capital Project Description Budget Asset Class Source o 2024 2025 2026 2027 2028 5 - Year Total
Type
24-01 Replacemen{Computer Computer Replacement S 14,796 |E ERF S 14,796 | S - S - S - S 14,796
25-01 Replacemen{Computer Computer Replacement S 3,288|E ERF S - S 3,288 | S - S - S 3,288
26-01 Replacemen{Computer Computer Replacement S 20,133|E ERF S - S - S 20,133 | $ - S 20,133
27-01 Replacemen{Computer Computer Replacement S 20,133|E ERF S - S - S - S 20,133 S 20,133
28-01 Replacemen{Computer Computer Replacement S 14,796 |E ERF S - S - S - S - S 14,796 | $ 14,796
$
$
$
$
Grand Total S 73,146 $ 14,796 | $ 3,288| $ 20,133| $ 20,133| $ 14,796| $ 73,146




Reserve Schedule

[Reserve Fund: 1.014 CAO / Corporate Services

Reserve Cash Flow

Fund: 1022 Fund Center: 101366 Estimate Budget

ERF Group: CAO.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 74,903 57,991 53,195 60,107 50,374 40,851
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (22,362) (14,796) (3,288) (20,133) (20,133) (14,796)
Transfer from Operating Budget 5,450 10,000 10,200 10,400 10,610 10,820
Interest Income - - - - -

Ending Balance $ 57,991 53,195 60,107 50,374 40,851 36,875

Assumptions/Background:




CAPITAL REGIONAL DISTRICT

2024 BUDGET

Human Resources

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.016 Human Resources Committee: Governance Committee & Finance Committee

DEFINITION:

Authorized by Letters Patent to provide Human Resources services to the Board of the Capital Regional District.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Nations.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries

11




BUDGET REQUEST

FUTURE PROJECTIONS

1.016 - Human Resources 2023 2024
BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS
Salaries and Wages 2,347,106 2,220,000 2,350,043 410,700 66,700 2,827,443 3,283,593 3,400,309 3,400,205 3,481,361
Allocations 83,178 83,178 104,168 - - 104,168 108,536 113,122 117,927 122,598
Legal Expenses 16,720 10,000 17,310 - - 17,310 17,660 18,010 18,370 18,740
GVLRA Membership Dues and Staff Training 158,260 151,000 170,800 10,500 - 181,300 188,430 192,190 196,030 199,950
Contract for Services 372,055 321,600 326,197 - 15,000 341,197 336,233 336,315 327,527 333,895
Software Licenses 4,360 10,000 10,000 4,500 - 14,500 16,290 19,620 20,010 20,410
Other Operating Expenses 186,840 137,680 188,060 13,500 22,500 224,060 208,804 211,960 215,197 219,516
TOTAL OPERATING COSTS 3,168,519 2,933,458 3,166,578 439,200 104,200 3,709,978 4,159,546 4,291,526 4,295,266 4,396,470
*Percentage Increase over prior year 17.1% 12.1% 3.2% 0.1% 2.4%
CAPITAL / RESERVE
Equipment Purchases - - - - 30,000 30,000 20,000 - - -
Transfer to Equipment Replacement Fund 9,000 9,000 9,000 - - 9,000 9,000 9,000 9,000 9,000
TOTAL CAPITAL /| RESERVE 9,000 9,000 9,000 - 30,000 39,000 29,000 9,000 9,000 9,000
TOTAL COSTS 3,177,519 2,942,458 3,175,578 439,200 134,200 3,748,978 4,188,546 4,300,526 4,304,266 4,405,470
18.0% 11.7% 2.7% 0.1% 2.4%

INTERNAL RECOVERIES
Recovery Costs (20,000) (20,000) (20,000) - - (20,000) (20,000) (20,000) (20,000) (20,000)
First Aid Recovery (5,884) (5,884) (6,090) - - (6,090) (6,071) (6,197) (6,323) (6,374)
Transfer from Internal Reserve (139,500) (139,500) - - (60,000) (60,000) (2,000) (1,000) - -
Safety Officer Recovery - - - - - - - - - -
Human Resources (2,325,666) (2,325,666) (2,708,622) (336,694) (59,200) (3,104,516) (3,361,760) (3,468,857) (3,472,395) (3,557,456)
TOTAL INTERNAL RECOVERIES (2,491,050) (2,491,050) (2,734,712) (336,694) (119,200) (3,190,606) (3,389,831) (3,496,054) (3,498,718) (3,583,830)
NET COSTS 686,469 451,408 440,866 102,506 15,000 558,372 798,715 804,472 805,548 821,640
*Percentage increase over prior year

Net Costs -18.7% 43.0% 0.7% 0.1% 2.0%

AUTHORIZED POSITIONS:

Salaried 14.0 14.0 14.0 - 3.0 17.0 19.0 19.0 19.0 19.0
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Change in Budget 2023 to 2024
Service: 1.016 HUMAN RESOURCES

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change
1.0 FTE Accessibility & EDI Specialist
1.0 FTE Manager EDIA and Indigenous Strategies
1.0 FTE Manager Human Resources
Auxiliary wages adjustment

Total Change in Salaries

Other Changes:
Office & Equipment Costs
Contract for Services
Building Occupancy
Other Costs

Total Other Changes

2024 Budget
Summary of % Expense Increase
2024 1BC Expense
Reduction in one-time contract for services
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

3,177,519

45,516
18,595
37,952
186,374
186,374
5,527

480,337
96,000
(50,000)

17,370
27,751

91,121

3,748,977

15.9%

-1.6%

3.6%

18.0%

19%

Comments

Inclusive of estimated collective agreement changes
2024 IBC 11a-1.1: Develop and Implement The Corporate Accessibility Plan (3 montl

2024 1BC 11a-3.1: Create and Implement an Indigenous Employment Strategy
2024 1BC 11b-1.3: Benefits, Wellness & Abilities Management Coordinator

Office costs associated with new ongoing FTEs
Reduction in one-time funding for 2023 Employee Survey

Reaquisition funding is 15% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an estimated one-time favourable variance of $235,000 (34.2%) due largely to temporary staff vacancies ($127,000) as well as reduced training and development spending
($55,000) compared to plan. Further minor savings from reduced office supply costs and legal services.
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.016 Carry
Human Resources Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE
Buildings $0 $0 $0 $0 $0 $0 $0
Equipment $0 $6,576 $6,765 $353,288 $354,932 $6,576 $728,137
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0

$0 $6,576 $6,765 $353,288 $354,932 $6,576 $728,137

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $6,576 $6,765 $3,288 $4,932 $6,576 $28,137
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $350,000 $350,000 $0 $700,000
$0 $6,576 $6,765 $353,288 $354,932 $6,576 $728,137
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

service #:

1.016

Service Name:

Human Resources

PROJECT BUDGET & SCHEDULE

Project L] Total Project Funding | Carryforward
Nomper | EPERGUTE Capital Project Title Capital Project Description - AssetClass | (o 2073 2024 2025 2026 2027 2028 5 - Year Total
Type
24-01  |Replaceme|Computer Computer Replacement $ 4,695|E ERF $ 6,576 | $ - $ - $ - $ 6,576
25-01 |Replaceme|Computer Computer Replacement $ 6,260|E ERF $ - $ 6,765 [ $ - $ - $ 6,765
26-01  |Replaceme|Computer Computer Replacement $ 1,033|E ERF $ - $ - $ 3,288 | $ - $ 3,288
27-01  |Replaceme|Computer Computer Replacement $ 1,033|E ERF $ - $ - $ - $ 4,932 $ 4,932
28-01  |Replaceme|Computer Computer Replacement $ 1,033|E ERF $ - $ - $ - $ - $ 6,576 | $ 6,576
26-02 [New HRIS - Talent Suite $ 700,000|E Res $ 350,000 | $ 350,000 $ 700,000
$ -
$ -
Grand Total $ 714,054 $ 6,576 $ 6,765| $ 353,288| $ 354,932| $ 6,576 $ 728,137
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Reserve Schedule

|Reserve Fund: 1.016 Human Resources

Reserve Cash Flow

Fund: 1022 Fund Center: 101419 Actual Budget
ERF Group: HR.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 23,436 4,603 7,027 9,262 14,974 19,042
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (27,833) (6,576) (6,765) (3,288) (4,932) (6,576)
Transfer from Operating Budget 9,000 9,000 9,000 9,000 9,000 9,000
Interest Income - - - - - -
|Ending Balance $ 4,603 7,027 9,262 14,974 19,042 21,466

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Corporate Communications

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.118 Corporate Communications Committee: Governance Committee & Finance Committee

DEFINITION:

Authorized by Letters Patent to provide administrative services to the Board of the Capital Regional District.
PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Nations.
MAXIMUM LEVY:

No limit
MAXIMUM CAPITAL DEBT:

N/A
COMMITTEE:

Governance Committee and Finance Committee
FUNDING:

Requisition and internal recoveries
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

1.118 - CORPORATE COMMUNICATIONS BOARD ESTIMATED CORE ONGOING  ONE-TIME

BUDGET ACTUAL BUDGET TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 1,106,716 1,037,326 1,148,637 - 108,000 1,256,637 1,176,164 1,204,330 1,233,149 1,262,635
Allocations 58,363 58,363 79,029 - - 79,029 84,260 87,698 89,932 93,121
Contract for Services 202,650 152,650 21,370 - 75,000 96,370 21,800 22,240 22,680 23,130
Printing & Copying 7,860 4,060 8,140 - - 8,140 8,300 8,460 8,630 8,800
Other Operating Expenses 73,100 57,547 68,170 - - 68,170 69,550 70,150 71,560 73,030
TOTAL OPERATING COSTS 1,448,689 1,309,946 1,325,346 - 183,000 1,508,346 1,360,074 1,392,878 1,425,951 1,460,716
*Percentage Increase over prior year -8.5% 41% -9.8% 2.4% 2.4% 2.4%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 5,000 5,000 5,000 - - 5,000 5,000 5,000 5,000 5,000
Transfer to General Capital Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES 5,000 5,000 5,000 - - 5,000 5,000 5,000 5,000 5,000
TOTAL COSTS 1,453,689 1,314,946 1,330,346 - 183,000 1,513,346 1,365,074 1,397,878 1,430,951 1,465,716
*Percentage increase over prior year Total Costs -8.5% 41% -9.8% 2.4% 2.4% 2.4%
Funding from Internal Reserves (185,000) (135,000) - - (108,000) (108,000) - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 1,268,689 1,179,946 1,330,346 - 75,000 1,405,346 1,365,074 1,397,878 1,430,951 1,465,716
REVENUE
Interest Income (210) - - - - - - - - -
TOTAL REVENUES (210) - - - - - - - - -
NET COSTS 1,268,479 1,179,946 1,330,346 - 75,000 1,405,346 1,365,074 1,397,878 1,430,951 1,465,716
*Percentage increase over prior year Net Costs 4.9% 10.8% -2.9% 2.4% 2.4% 2.4%
AUTHORIZED POSITIONS:
Salaried 8.0 8.0 8.0 - 8.0 8.0 8.0 8.0 8.0
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Change in Budget 2023 to 2024
Service: 1.118 Corporate Communications

2023 Budget

Change in Salaries:
Auxiliary labour
Base salary and benefit change
Annualization of 2023 position
Other

Total Change in Salaries
Other Changes:

Contract for Services

Human Resources Allocation

Building Occupancy
Other Costs

Total Other Changes

2024 Budget

Summary of % Expense Increase

2024 Base salary and benefit change

2023 and 2024 IBCs

Human Resources and Building Occupancy Allocations
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

1,453,689

108,000
23,420
18,241

260

149,921

75,000

(181,280)
10,980
9,675

(4,639)

(90,264)
1,513,346

1.6%

0.1%

1.4%

1.0%

4.1%

6%

Comments

2023 IBC: 15f-1.15 Website Project
Inclusive of estimated collective agreement changes
Annualization of 2023 1.0 FTE IBC 15f-1.15 Digital Communications

Inflationary increase auxiliary labour, overtime and standby pay

2024 I1BCs 12b-1.1 Build EDI Principles into Public Participation Framework $25k and 12b-
2.1 Citizen Experience Survey $50k

Reduction of 2023 one-time consultancy costs, partially deferred to 2024 capital budget
Contribution towards 2024 Human Resources & Corporate Safety initiatives

Completion of 2023 one-time items, primarily new position equipment costs

Requisition funding is (43)% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an estimated one-time favourable variance of $88,500 (7%) due mainly to to vacant positions. This variance will be moved to the Legislative and General Operating Reserve.
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.118 Carry
Corporate Communications Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $50,000 $278,288 $4,932 $7,464 $3,288 $3,288 $297,260

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$50,000 $278,288 $4,932 $7,464 $3,288 $3,288 $297,260

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $3,288 $4,932 $7,464 $3,288 $3,288 $22,260
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $50,000 $275,000 $0 $0 $0 $0 $275,000
$50,000 $278,288 $4,932 $7,464 $3,288 $3,288 $297,260
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #: 1.118

Service Name: Corporate Communications

PROJECT BUDGET & SCHEDULE

:l:::icetr Capital i);[:)eenditure Capital Project Title Capital Project Description To:::;:jted Asset Class F::::: c::::::;a;d 2024 2025 2026 2027 2028 5 - Year Total
24-01  |Replacement |Computer gggzs;enr]ent $ 3,288|E ERF $ - $ 3288 | $ - $ - $ - $ - $ 3,288
25-01 |Replacement |Computer gggzg;?;ent $ 4,932|E ERF $ - |3 - |$ 4932 % - | - |3 - |$ 4932
26-01 |Replacement |Computer gggzg;f;ent $  7,464[E ERF [$ - |$ - |3 - |s 7464 - s - |$ 7464
27-01  |Replacement |Computer gggzs;enr]ent $ 3,288|E ERF $ - $ - $ - $ - $ 3288 | $ - $ 3,288
28-01 |Replacement |Computer gggzg;iem $ 3,288|E ERF [$ - |$ - |8 - |3 - |3 - |$ 3288|% 3,288
22-01 Replacement |CRD Public Website |CRD Public Website $ 400,000|E Res $ 50,000 % 275,000 | $ - $ - $ - $ - $ 275,000

$ -

$ -

$ -

$ -

$ -
GRAND TOTAL $ 422,260 $ 50,0000 $ 278283 $ 4932| $ 7.464| $ 3288 $§ 3288 $ 297,260
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Reserve Schedule

|Reserve Fund: 1.118 Corporate Communications

Assets held by Corporate Communications consists of computers and equipment to support service delivery.

Reserve Cash Flow

Fund: 1022 Fund Center: 101518 Estimate Budget

ERF Group: COMREL.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 2,154 2,273 3,985 4,053 1,589 3,301
Actual Purchases - - - - -
Planned Purchases (Based on Capital Plan) (4,881) (3,288) (4,932) (7,464) (3,288) (3,288)
Transfer from Operating Budget 5,000 5,000 5,000 5,000 5,000 5,000
Interest Income - - - - - -

|Ending Balance $ 2,273 3,985 4,053 1,589 3,301 5,013

Assumptions/Background:

2024 - 2 standard laptops
2025 - 3 standard laptops
2026 - 6 standard laptops
2027 - 2 standard laptops
2028 - 2 standard laptops
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Corporate Services
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Service: 1.014 Corporate Services Committee: Governance Committee & Finance Committee

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

SERVICE DESCRIPTION:
Risk management including insurance claims, loss control and tender call/contract review.
Corporate administrative support including legal services, legislative services, reception, mail, printing and Freedom of Information requests.
Support for electoral area volunteer services and fire departments.

PARTICIPATION:

All municipalities and electoral areas and the Songhees and Tsawout Nations.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries



BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

CORPORATE SERVICES BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 2,320,885 2,015,000 2,364,184 93,165 - 2,457,349 2,547,662 2,608,593 2,670,951 2,734,755
Building Occupancy 112,600 112,600 122,984 - - 122,984 129,259 135,878 142,839 149,556
Legal Expenses 7,650 - 7,920 - - 7,920 8,080 8,240 8,400 8,570
Contract for Services 399,000 349,000 - - 150,000 150,000 - - - -
Software Licenses 13,100 13,100 13,560 1,500 - 15,060 15,360 15,660 15,970 16,290
Other Operating Expenses 83,715 164,865 86,470 8,000 12,500 106,970 98,129 100,088 102,057 104,066
TOTAL OPERATING COSTS 2,936,950 2,654,565 2,595,117 102,665 162,500 2,860,283 2,798,490 2,868,459 2,940,217 3,013,236
*Percentage Increase over prior year -2.6% -2.2% 2.5% 2.5% 2.5%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 4,200 4,200 7,000 - - 7,000 7,140 7,280 7,430 7,580
Transfer to Operating Reserve Fund - - - - - - - - - -
Transfer to Climate Action Reserve Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES 4,200 4,200 7,000 - - 7,000 7,140 7,280 7,430 7,580
TOTAL COSTS 2,941,150 2,658,765 2,602,117 102,665 162,500 2,867,283 2,805,630 2,875,739 2,947,647 3,020,816
*Percentage increase over prior year -11.5% -2.5% -2.2% 2.5% 2.5% 2.5%
REVENUE
FOI Revenue - - - - - - - - - -
Climate Action Grant - - - - - - - - - -
Transfer from Operating Reserve (399,000) (249,000) - - (150,000) (150,000) - - - -
TOTAL REVENUE (399,000) (249,000) - - (150,000) (150,000) - - - -
NET COSTS 2,542,150 2,409,765 2,602,117 102,665 12,500 2,717,283 2,805,630 2,875,739 2,947,647 3,020,816
*Percentage increase over prior year Net Costs 2.4% 6.9% 3.3% 2.5% 2.5% 2.5%
AUTHORIZED POSITIONS:
Salaried 15.6 15.6 15.6 1.0 - 16.6 16.6 16.6 16.6 16.6




Change in Budget 2023 to 2024
Service: 1.014B CORPORATE SERVICES

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change
1.0 FTE Senior Analyst
Reduction in auxiliary wages

Total Change in Salaries

Other Changes:

Contract for Services

Contract for Services
Office & Equipment Costs
Building Occupancy
Other Costs

Total Other Changes

2024 Budget
Summary of % Expense Increase
2024 1BC Expense
Reduction in one-time contract for services
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

2,941,150

44,241
37,207
93,165

(38,150)

136,464

(200,000)

(50,000)
22,000
10,384

7,285

(210,331)
2,867,283

3.9%

-8.5%

2.1%

-2.5%

7%

Comments

Inclusive of estimated collective agreement changes

2024 1BC 12a-1.1: Privacy and Information Senior Analyst (9 months)

Reduction for 2024 one-time costs for EDRMS: $100k carry forward into 2024, net
of $200k estimated spend in 2023

Reduction for 2023 one-time costs for centralizing procurement study: $50k carry
forward into 2024, net of $50k estimated spend in 2023

Office costs associated with new ongoing FTEs

Reaquisition funding is 75% of service revenue

Overall 2023 Budget Performance

(expected variance to budget and surplus treatment)

There is a one time favourable variance of $132,385 (4.5%) largely to temporary staff vacancies ($305,900) and deferral of EDRMS contract for services expenses to 2024 ($100,000);
.This is partially offset by reduced transfers from reserve for EDRMS of $100,000, increased legal advisory consulting of $100,000 and additional program consulting of $50,000.




FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

CAPITAL REGIONAL DISTRICT

Service No. 1.014 Carry
CAO / Corporate Services Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$0 $14,796 $3,288 $20,133 $20,133 $14,796 $73,146




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028

service #:

Service Name:

1.014

CAO / Corporate Services

PROJECT BUDGET & SCHEDULE

Project Copital Total Project Funding Carryforward
—— Expenditure Capital Project Title Capital Project Description Budget Asset Class Source o 2024 2025 2026 2027 2028 5 - Year Total
Type
24-01 Replacemen{Computer Computer Replacement S 14,796 |E ERF S 14,796 | S - S - S - S 14,796
25-01 Replacemen{Computer Computer Replacement S 3,288|E ERF S - S 3,288 | S - S - S 3,288
26-01 Replacemen{Computer Computer Replacement S 20,133|E ERF S - S - S 20,133 | $ - S 20,133
27-01 Replacemen{Computer Computer Replacement S 20,133|E ERF S - S - S - S 20,133 S 20,133
28-01 Replacemen{Computer Computer Replacement S 14,796 |E ERF S - S - S - S - S 14,796 | $ 14,796
$
$
$
$
Grand Total S 73,146 $ 14,796 | $ 3,288| $ 20,133| $ 20,133| $ 14,796| $ 73,146




Reserve Schedule

[Reserve Fund: 1.014 CAO / Corporate Services

Reserve Cash Flow

Fund: 1022 Fund Center: 101366 Estimate Budget

ERF Group: CAO.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 74,903 57,991 53,195 60,107 50,374 40,851
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (22,362) (14,796) (3,288) (20,133) (20,133) (14,796)
Transfer from Operating Budget 5,450 10,000 10,200 10,400 10,610 10,820
Interest Income - - - - -

Ending Balance $ 57,991 53,195 60,107 50,374 40,851 36,875

Assumptions/Background:




CAPITAL REGIONAL DISTRICT

2024 BUDGET

Board Expenditures

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.011 Board Expenditures Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide for the remuneration and expenses of the Capital Regional District members of the Board.
One-half of the remuneration paid to the electoral area directors is charged to the Electoral Area Administrative Budgets (starting with
the year 2003 budget).
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee

FUNDING:

Requisition

11




BUDGET REQUEST FUTURE PROJECTIONS
1.011 - Board Expenditures 2023 2024
BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028

OPERATING COSTS
Directors' Remuneration 866,261 850,000 904,143 - - 904,143 922,230 940,670 959,480 978,670
Standard Overhead Allocation 63,109 63,109 60,175 - - 60,175 61,379 62,607 63,859 65,136
Building Occupancy 100,229 100,229 111,261 - - 111,261 116,932 122,913 129,204 135,274
Legal Expenses 15,000 - 15,530 - - 15,530 15,840 16,160 16,480 16,810
Contract for Services 36,000 26,000 10,000 - - 10,000 10,200 10,400 10,610 10,820
Software Licenses 54,140 52,000 56,030 20,000 30,000 106,030 77,550 79,100 80,680 82,290
Meetings & Printing 14,560 15,500 15,070 - - 15,070 15,370 15,680 16,000 16,320
Scholarship Programs 18,200 18,200 18,750 - - 18,750 19,070 19,400 19,730 20,070
Other Operating Expenses 36,010 25,860 36,760 - - 36,760 37,590 38,440 39,300 40,180
TOTAL OPERATING COSTS 1,203,509 1,150,898 1,227,719 20,000 30,000 1,277,719 1,276,161 1,305,370 1,335,343 1,365,570
*Percentage Increase over prior year 6.2% -0.1% 2.3% 2.3% 2.3%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 55,000 55,000 56,930 - - 56,930 58,070 59,230 60,410 61,620
TOTAL CAPITAL / RESERVE 55,000 55,000 56,930 - - 56,930 58,070 59,230 60,410 61,620
TOTAL COSTS 1,258,509 1,205,898 1,284,649 20,000 30,000 1,334,649 1,334,231 1,364,600 1,395,753 1,427,190

6.0% 0.0% 2.3% 2.3% 2.3%
INTERNAL RECOVERIES
Transfer from Internal Reserve (26,000) (26,000) - - - - - - - -
Other (2,500) (2,836) (2,500) - - (2,500) (2,500) (2,500) (2,500) (2,500)
NET COSTS 1,230,009 1,177,062 1,282,149 20,000 30,000 1,332,149 1,331,731 1,362,100 1,393,253 1,424,690
*Percentage increase over prior year Total Costs 4.2% 8.3% 0.0% 2.3% 2.3% 2.3%
AUTHORIZED POSITIONS:
Salaried 24 24 24 24 24 24 24 24
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Change in Budget 2023 to 2024
Service: 1.011 - Board Expenditures Total Expenditure Comments

2023 Budget 1,258,509

Change in Salaries:

Director Remuneration 37,882 Inclusive of estimated bylaw rate, based on inflation
Total Change in Salaries 37,882

Other Changes:
Contract for Services (26,000) Reduction in one-time funding for 2023 Board Orientation
Software Licences 50,000 2024 IBC 12b-4.1 Meeting Management Improvements
Building Occupancy 11,032
Other Costs 3,226
Total Other Changes 38,258

2024 Budget 1,334,649

Summary of % Expense Increase

2024 I1BC Expense 4.0%
Director Remuneration 3.0%
Reduction in one-time contract for services -2.1%
Balance of increase 1.1%
% expense increase from 2023: 6.0%
% Requisition increase from 2023 (if applicable): 8% Requisition funding is 100% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an estimated one-time favourable variance of $27,000 (2.2%) due to minor variances on director remuneration ($16,000) as well as savings on contract for services ($10,000).
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No.  1.011 FC:',: v
Board Expenditures orwa 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $282,500 $764,500 $91,500 $55,000 $0 $0 $911,000

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$282,500 $764,500 $91,500 $55,000 $0 $0 $911,000

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $282,500 $764,500 $91,500 $55,000 $0 $0 $911,000

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$282,500 $764,500 $91,500 $55,000 $0 $0 $911,000
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CAPITAL REGIONAL DISTRICT

5 YEAR CAPITAL PLAN

2024 - 2028

Service #:

Service Name:

1.011

Board Expenditures

PROJECT BUDGET & SCHEDULE

Project Capital Total Project Funding Carryforward
Capital Project Title Capital Project Description Asset Class 2024 2025 2026 2027 2028 5 - Year Total
Number | Expenditure Type Budget Source from 2023
19-01 Replacement |Boardroom Video Distribution Equipment |Replacement of all existing video switching equipment S 81,000|E ERF S 56,000 | $ 81,000 S 81,000
Board Project ds
19-02 Replacement oardroom Frojector and screen Replace projector and screen in Main office boardroom S 60,000|E ERF S - S 60,000 S 60,000
Replacement
19-03 Replacement [Boardroom Chairs Replace boardroom chairs S 30,000|E ERF S 30,000 | S - S 30,000
20-01 Replacement |Boardroom Audio System Replace boardroom audio system S 21,700|E ERF S 10,000 | $ 10,000 S 20,000
Board Video St dp
20-02 Replacement Egjirp::nn: ideo >torage and Fower Replace video storage and power equipment S 3,000(E ERF S 1,500 | $ 1,500 | $ 1,500 S 3,000
Board Video St ing Equi t
21-02 Replacement Rzzlracr:r?:;ntl €0 streaming tquipmen Replace video streaming equipment (Granicus is way more than this...) S 17,500(E ERF S 12,000 | S 5,000 S 17,000
22-01 Replacement |iPad and Tablet Replacements Replace director iPads and tablets S 50,000|E ERF S - S - S 50,000 S 50,000
Board Mi h Syst
22-02 Replacement Rzz[agei);:nt Icrophone system Replace microphone system (this has not been done) S 100,000(E ERF S 100,000 | § 100,000 | S - S 100,000
23-01 Replacement |Replace Video Display and Switching Replace Video Display and Switching S 30,000|E ERF S 20,000 | $ 20,000 | $ 10,000 S 30,000
23-02 Replacement [Replace/Expand Recording Secretary Table [Replace/Expand Recording Secretary Table S 25,000(E ERF S 25,000 | $ 25,000 S 25,000
23-03 Replacement |Multi-Camera System Replace existing video Camera with a Mult-=Camera System S 80,000|E ERF S 80,000 | S 80,000 S 80,000
AV for Board identiefied in 2024 IBC 12b-4.1: Meeting M tl t t
24-01 Replacement |AV for Boardroom 202::) oardroom, as identiefied in eeting Management Improvements (no S 150,000(E ERF $ 150,000 $ 150,000
Replace Boardroom Table, as identiefied in 2024 IBC 12b-4.1: Meeting M t
24-02  |Replacement |Boardroom Table eplace Boardroom Table, as Identletied in eeting Managemen $  200,000|E ERF $ 200,000 $ 200,000
Improvements
24-03 Replacement |Wiring Replace wiring to accommodate new Board table S 15,000(E ERF S 15,000 S - S 15,000
24-04 Replacement |Granicus Encoder Replacement S 30,000|E ERF S 30,000 S 30,000
24-05 New Granicus Integrated Voting S 20,000|E ERF S 10,000 | $ 5,000 | S 5,000 S 20,000
$ -
$ -
X GRAND TOTAL $ 913,200 $ 282,500 | $ 764,500 | $ 91,500 | $ 55,000 | $ S 911,000
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| Reserve Schedule

|Reserve Fund: 1.011 Board

Boardroom Technology, Furniture and Equipment - The Board of Director assets include IPADs, computers, equipment and furniture used to support
the Board and for activities held in the Boardroom.

Reserve Cash Flow

Fund: 1022 Fund Center: 101413 Estimate Budget
ERF Group: BOARD.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 479,077 744,758 37,188 3,758 7,988 68,398

Actual Purchases - - - -

Planned Purchases (Based on Capital Plan) - (764,500) (91,500) (55,000) - -
Transfer from Operating Budget 55,000 56,930 58,070 59,230 60,410 61,620
Transfer from Operating Reserve 200,000 - - - - -
Interest Income 10,682 - - - - -
|Ending Balance $ 744,758 37,188 3,758 7,988 68,398 130,018

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Real Estate

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.015 Real Estate Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.
SERVICE DESCRIPTION:
Acquisition, disposal and management of real estate interests on behalf of CRD departments and commissions/committees.
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee
FUNDING:

Internal recoveries and requisition
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

1.015 - Real Estate Services BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 428,444 420,748 440,064 - 440,064 450,579 461,335 472,336 483,599
Allocations 63,357 63,357 69,483 - 69,483 72,644 75,155 77,242 79,689
Legal Expenses 1,500 3,798 1,500 - 1,500 1,530 1,560 1,590 1,620
Software Licenses 9,620 9,620 9,960 - 9,960 10,160 10,360 10,570 10,780
Other Operating Expenses 23,130 23,958 23,800 - 23,800 24,270 24,741 25,223 25,725
TOTAL OPERATING COSTS 526,051 521,481 544,807 - 544,807 559,183 573,151 586,961 601,413
*Percentage increase/-decrease over prior year 3.6% 2.6% 2.5% 2.4% 2.5%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund - - - - - - - - -
TOTAL CAPITAL / RESERVE - - - - - - - - -
TOTAL COSTS 526,051 521,481 544,807 - 544,807 559,183 573,151 586,961 601,413
*Percentage increase/-decrease over prior year Total Costs 3.6% 2.6% 2.5% 2.4% 2.5%
Internal Recoveries (420,680) (420,680) (435,846) - (435,846) (447,346) (458,521) (469,569) (481,130)
Transfers from operating reserve - - - - - - - - -
NET COSTS 105,371 100,801 108,961 - 108,961 111,837 114,630 117,392 120,283
*Percentage increase over prior year Net Costs 3.4% 2.6% 2.5% 2.4% 2.5%
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 0 3.0 3.0 3.0 3.0 3.0
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.015 Carry
Real Estate Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $1,500 $0 $1,500 $0 $1,500 $4,500

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $1,500 $0 $1,500 $0 $1,500 $4,500

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $0 $1,500 $0 $1,500 $0 $1,500 $4,500

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$0 $1,500 $0 $1,500 $0 $1,500 $4,500
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028
Service #: 1.015
Service Name: Real Estate

PROJECT BUDGET & SCHEDULE

::ii:r Copita ET);Zeenditure Capital Project Title Capital Project Description Tot:l:;:jtect Asset Class F::j:: c;:::(:;a;d 2024 2025 2026 2027 2028 5 - Year Total
24-01 Replacement [Computer Computer Replacement $ 1,500|E ERF $ 1,500 $ - $ - $ 1,500
26-01 Replacement [Computer Computer Replacement $ 1,500|E ERF $ - $ 1,500 $ - $ 1,500
28-01 Replacement |Computer Computer Replacement $ 1,500(E ERF $ - $ - $ 1,500 | $ 1,500

$ -

$ -

$ -

$ -
Grand Total $ 4,500 $ 1,500 - $ 1,500 - $ 1,500 $ 4,500
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Reserve Schedule

|Reserve Fund: 1.015 Real Estate

Reserve Cash Flow

Fund: 1022 Fund Center: 101418 Estimated Budget

ERF Group: PRPSRV.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 23,922 24,743 21,521 21,521 19,910 19,910
Actual Purchases (367)
Planned Purchases (Based on Capital Plan) - (3,222) - (1,611) - (1,500)
Transfer from Operating Budget 1,000 - - - - -
Interest Income 189 - - - - -

|Ending Balance $ 24,743 21,521 21,521 19,910 19,910 18,410

Assumptions/Background:
2024 - 1 standard laptop
2026 - 1 standard laptop
2028 - 1 standard laptop
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

First Nations Relations

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.027 First Nations Relations Committee: First Nations Relations

DEFINITION:
To provide for the management of intergovernmental relations between the CRD and the First Nations.
SERVICE DESCRIPTION:
This service was created to provide for 1) the management of intergovernmental relations, primarily First Nations,
through a process of consultation, and 2) the coordination of various CRD First Nations initiatives to ensure the alignment of interests and to
build positive working relationships between the CRD and First Nations communities within the Region.
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
First Nations Relations

FUNDING:

Requisition
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BUDGET REQUEST

FUTURE PROJECTIONS

1.027 First Nations Relations 2023 2024

BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS
Salaries and Wages 511,287 503,560 556,029 64,533 - 620,562 792,650 811,623 831,046 850,919
Allocations 62,582 62,582 68,350 - - 68,350 70,858 72,509 73,573 75,137
Meetings, Programs & Special Events 113,680 94,407 46,210 - 21,500 67,710 47,130 48,080 49,040 50,020
Contract for Services 597,670 554,649 109,190 250,000 64,000 423,190 366,370 373,700 381,170 388,790
Legal Expenses 1,230 - 1,270 - - 1,270 1,300 1,330 1,360 1,390
Other Operating Expenses 24,550 24,361 28,780 4,200 12,400 45,380 33,690 34,412 35,145 35,890
TOTAL OPERATING COSTS 1,310,999 1,239,559 809,829 318,733 97,900 1,226,462 1,311,998 1,341,654 1,371,334 1,402,146
*Percentage Increase over prior year -38.2% 24.3% 7.5% -6.4% 7.0% 2.3% 2.2% 2.2%
CAPITAL / RESERVE
Transfer to Equipment Replacement Reserve 1,000 1,000 1,040 1,500 - 2,540 2,590 2,640 2,690 2,740
TOTAL COSTS 1,311,999 1,240,559 810,869 320,233 97,900 1,229,002 1,314,588 1,344,294 1,374,024 1,404,886
*Percentage Increase over prior year Total Costs -38.2% 24.4% 7.5% -6.3% 7.0% 2.3% 2.2% 2.2%
Internal Recoveries - - - - - - - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 1,311,999 1,240,559 810,869 320,233 97,900 1,229,002 1,314,588 1,344,294 1,374,024 1,404,886
SOURCES OF FUNDING
Transfer from Internal Reserve Account (309,000) (213,500) - - (85,500) (85,500) - - - -
Other Income - (60,000) - - - - - - - -
TOTAL REVENUE (309,000) (273,500) - - (85,500) (85,500) - - - -
NET COSTS 1,002,999 967,059 810,869 320,233 12,400 1,143,502 1,314,588 1,344,294 1,374,024 1,404,886
*Percentage Increase over prior year Net Costs -19.2% 31.9% 1.2% 14.0% 15.0% 2.3% 2.2% 2.2%
AUTHORIZED POSITIONS:
Salaried 4.0 4.0 4.0 1.0 - 5.0 6.0 6.0 6.0 6.0
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.027 Carry
First Nations Relations Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $1,644 $0 $3,693 $4,932 $1,644 $11,913

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $1,644 $0 $3,693 $4,932 $1,644 $11,913

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $1,644 $0 $3,693 $4,932 $1,644 $11,913
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0
$0 $1,644 $0 $3,693 $4,932 $1,644 $11,913
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #:

Service Name:

1.027

First Nations Relations

PROJECT BUDGET & SCHEDULE

Project Capital Total Project Asset Funding | Carryforward
— Expenditure Capital Project Title Capital Project Description Budget - Source T Sl 2024 2025 2026 2027 2028 5 - Year Total
Type
24-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 1,644|E ERF $ - $ 1644 | $ - $ - $ - $ - $ 1,644
26-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 3,693|E ERF $ - $ - $ - $ 3,693 % - $ - $ 3,693
27-01 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 4,932|E ERF $ - $ - $ - $ - $ 4932 | $ - $ 4,932
27-08 |Replacement |Computer Equipment Replacement Computer Equipment Replacement $ 1,644|E ERF $ - $ - $ - $ - $ - $ 1,644 | $ 1,644
$ -
$ -
$ -
$ -
Grand Total $ 11,913 $ 1,644 $ - $ 3,693 $ 4,932| $ 1,644 $ 11,913
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Reserve Schedule

|Reserve Fund: 1.027 FIRST NATIONS RELATIONS

Reserve Cash Flow

Fund: 1022 Fund Center: 102157 Estimate Budget

ERF Group: INTGOV.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 4,489 1,698 2,594 5,184 4,131 1,889
Actual Purchases - - - - - -
Planned Purchases (Based on Capital Plan) (3,791) (1,644) - (3,693) (4,932) (1,644)
Transfer from Operating Budget 1,000 2,540 2,590 2,640 2,690 2,740
Interest Income - - - - - -

|Ending Balance $ 1,698 2,594 5,184 4,131 1,889 2,985

Assumptions/Background:

2024 - 1 standard laptop

2026 - 1 standard laptop & 1 ultra portable laptop
2027 - 2 standard laptops

2028 - 1 standard laptop
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Victoria Family Court Committee

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.126 Vic Family Court & Youth Justice Committee Committee: Planning and Protective Services

DEFINITION:

To operate and fund the operation of the Victoria Family Court Committee, a family court committee under the Provincial Court Act ;
as well as to direct funding to juvenile justice committees appointed by the Board (Bylaw No. 2560, Family Court Committee Extended
Service Establishment Bylaw No. 1, 1997).

SERVICE DESCRIPTION:

This service provides funding for the operation and funding of a Provincial Court Act family court committee, currently operating as
the Victoria Family Court and Youth Justice Committee. Historically, such committees were mandatory. Now, they are optional. The
mandate of the committee is:
* To monitor proceedings of the court and address issues pertaining to resources and legislation concerning families and youth;
e To promote and examine extra-legal options in the youth and family systems;
» To liaise with governmental and non-governmental bodies around youth justice;
e To meet at least four times a year and to provide an annual report to CRD, other local governments, and the Attorney General

The Victoria Family Court and Youth Justice committee has been a federal Youth Justice Committee under the Youth Criminal Justice
Act since the 1980s.

PARTICIPATION:

Participants include all 13 municipalities in the CRD and the Juan de Fuca Electoral Area. The electoral areas of Salt Spring Island
and Southern Gulf Islands are not participants in this service.

On the basis of the net taxable value of land and improvements as fixed for taxation in the immediately preceding year for Hospital District
purposes as to one half of such cost, and the other one half shall be apportioned on the basis of population based on the last census
established by Census Canada prior to year of apportionment.
MAXIMUM LEVY:
$15,000 (Bylaw No. 3048)
MAXIMUM CAPITAL DEBT:
Nil
METHOD OF AUTHORIZATION:
Bylaw No. 2560, Family Court Committee Extended Service Establishment Bylaw No. 1, 1997
Provincial Court Act
Youth Criminal Justice Act

COMMISSION:

FUNDING:
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Service:

1.126 Vic Family Court & Youth Justice Committee

Committee: Planning and Protective Services

Member Municipality

City of Colwood

City of Victoria

District of Central Saanich
District of Highlands
District of Langford
District of Metchosin
District of North Saanich
District of Saanich
District of Sooke

District of Oak Bay
Town of Sidney

Town of View Royal
Township of Esquimalt

Subtotal

Electoral Area

Juan de Fuca EA
Subtotal

First Nations Taxation
Songhees

Subtotal

TOTAL

ASSESSMENTS
2023 2021
Previous Yr (50%) Previous Year (50%)

Converted Actual Census Populations
676,387,481 6,204,372,115 18,961 4.32%
4,562,581,324  35,387,278,281 91,867 24.58%
821,112,902 6,951,449,149 17,385 4.53%
120,325,439 1,108,603,814 2,482 0.66%
1,807,943,089 15,212,962,883 46,584 11.03%
203,434,625 1,999,212,193 5,067 1.22%
814,676,641 7,527,498,712 12,235 3.86%
4,885,131,652 44,689,586,842 117,735 28.78%
517,468,098 4,841,520,239 15,086 3.38%
1,171,428,027 11,409,270,209 17,990 5.60%
656,173,316 5,596,917,473 12,318 3.42%
443,000,748 3,948,572,659 11,575 2.72%
592,077,215 5,261,465,156 17,533 3.90%
17,271,740,557 150,138,709,725 386,818 98.02%
331,978,346 2,934,005,812 5,631 1.64%
331,978,346 2,934,005,812 5,531 1.64%
37,506,403 336,309,800 1,839 0.34%
37,506,403 336,309,800 1,839 0.34%
17,641,225,306 153,409,025,337 394,188 100.00%

31




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028

1.126 Vic Family Court &Youth Justice Committee BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Internal Allocation 321 321 316 - - 316 322 329 335 342
Meeting Costs 5,450 8,000 8,000 - - 8,000 8,160 8,323 8,489 8,659
Third Party Payments 49,854 9,800 7,481 - 38,946 46,427 7,315 7,145 6,973 6,796
TOTAL OPERATING COSTS 55,625 18,121 15,797 - 38,946 54,743 15,797 15,797 15,797 15,797
*Percentage Increase -67.4% -71.60% -1.59% -71.1% 0.0% 0.0% 0.0%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - 38,946 - - - - - - - -
Balance C/F from Prior to Current year (39,828) (39,828) - - (38,946) (38,946) - - - -
Interest income - (1,442) - - - - - - - -
Management Fee Offset - - - - - - - - - -
Grants in Lieu of Taxes (797) (797) (797) - - (797) (797) (797) (797) (797)
TOTAL REVENUE (40,625) (3,121) (797) - (38,946) (39,743) (797) (797) (797) (797)
REQUISITION (15,000) (15,001) (15,000) - - (15,000) (15,000) (15,000) (15,000) (15,000)
*Percentage Increase 0.0% 0.00% 0.00% 0.0% 0.0% 0.0% 0.0%
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Greater Victoria Police Victims Services

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.128 Greater Victoria Police Victims Services Committee: Planning and Protective Services

DEFINITION:

To make Grants-In-Aid to the Greater Victoria Police Victims Services on behalf of participating members.
Extended service Bylaw No. 1998 (May 27, 1992).

SERVICE DESCRIPTION:

Greater Victoria Police Victims Services is contracted by the provincial gov't (Solicitor General who provide partial funding) to provide the following
services under the Victims of Crime Act to those impacted by crime or trauma : Emotional support/Service referral including at scene triage and
referral to Sexual Assault, Spousal Assault, Child Abuse and Men’s Trauma centres; Public Education on victim’s rights and support services,
justice system and court orientation; Court Support for Crown Counsel in Victoria and West Shore including orientation and ongoing support
through judicial process for victims, witnesses, friends and family; Safety planning assistance for ongoing safety following criminal victimization;
Emotional support for next-of-kin sudden death notification (police accompaniment); Convicted Criminal updates to victims regarding court dates,
sentencing, parole hearings and decisions and release dates/ conditions; Victim Impact Statement guidance on content of statement; Victims of
Crime Assistance applications for lost income from criminal victimization.

PARTICIPATION:

All municipalities except the District of North Saanich and the District of Sooke and a portion of the electoral Area of Juan de Fuca
(former small Langford Electoral Area).

MAXIMUM LEVY:
No limit

MAXIMUM CAPITAL DEBT:
Nil

COMMISSION:

FUNDING:
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Service:

1.128 Greater Victoria Police Victims Services

Committee: Planning and Protective Services

Member Municipality

City of Colwood

City of Victoria

District of Central Saanich
Township of Esquimalt
District of Langford
District of Saanich
District of Oak Bay
District of Metchosin
Town of Sidney

Town of View Royal
District of Highland

Subtotal

Electoral Area

JDF - Langford - R(761) ESA # 36
JDF - Langford - R(762) ESA # 36
JDF - Langford - R(763) ESA # 36
Subtotal

First Nations Taxation

Songhees
Tsawout

Subtotal

TOTAL

ASSESSMENTS ASSESSMENTS
2022 2022 2023 2023
Converted Actual Converted Actual
676,387,481 4.21% 6,204,372,115 808,669,576 4.49% 7,420,771,515
4,562,581,324 28.41% 35,387,278,281 4,956,430,853 27.53% 38,689,828,292
821,112,902 511% 6,951,449,149 927,613,660 5.15% 7,890,127,835
592,077,215 3.69% 5,261,465,156 676,447,267 3.76% 6,000,713,806
1,807,943,089 11.26% 15,212,962,883 2,124,392,376 11.80% 17,998,658,843
4,885,131,652 30.42% 44,689,586,842 5,470,524,226 30.39% 50,077,071,214
1,171,428,027 7.29% 11,409,270,209 1,279,986,485 7.11% 12,477,236,951
203,434,625 1.27% 1,999,212,193 227,160,448 1.26% 2,234,885,411
656,173,316 4.09% 5,596,917,473 755,376,989 4.20% 6,352,318,170
443,000,748 2.76% 3,948,572,659 502,901,667 2.79% 4,476,761,160
120,325,439 0.75% 1,108,603,814 137,022,830 0.76% 1,269,569,048
15,939,595,818 99.25%  137,769,690,774 17,866,526,377 99.25%  154,887,942,245
605,052 0.00% 2,197,700 783,097 0.00% 3,569,700
18,322,545 0.11% 181,528,240 20,881,259 0.12% 206,810,040
27,372,350 0.17% 273,023,000 29,558,975 0.16% 294,866,300
46,299,947 0.29% 456,748,940 51,223,331 0.28% 505,246,040
37,506,403 0.23% 336,309,800 44,786,919 0.25% 392,723,000
37,233,100 0.23% 345,904,400 39,571,160 0.22% 367,592,000
74,739,503 0.47% 682,214,200 84,358,079 0.47% 760,315,000
16,060,635,268 100.00%  138,908,653,914 18,002,107,787 100.00%  156,153,503,285
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028

1.128 Greater Victoria Police Victims Services BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Internal Allocation 5,999 5,999 6,097 - - 6,097 6,219 6,343 6,470 6,600
Third Party Payments 298,350 298,350 314,759 - - 314,759 321,054 327,476 334,025 340,706
Interest Charge 508 1,628 1,800 - - 1,800 1,836 1,873 1,910 1,948
TOTAL OPERATING COSTS 304,857 305,977 322,656 - - 322,656 329,109 335,692 342,405 349,254
*Percentage Increase 0.4% 5.84% 5.84% 2.0% 2.0% 2.0% 2.0%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year - - - - - - - - - -
Balance C/F from Prior to Current year (482) (482) - - - - - - - -
Grants in Lieu (14,634) (14,634) (14,634) - - (14,634) (14,634) (14,634) (14,634) (14,634)
Interest Income - (1,120) - - - - - - - -
TOTAL REVENUE (15,116) (16,236) (14,634) - - (14,634) (14,634) (14,634) (14,634) (14,634)
REQUISITION (289,741) (289,741) (308,022) - - (308,022) (314,475) (321,058) (327,771) (334,620)
*Percentage Increase 0.0% 6.31% 6.31% 21% 21% 21% 21%
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Change in Budget 2023 to 2024
Service: 1.128 Greater Victoria Police Victims Services

2023 Budget

Other Changes:
Third-Party Contribution
Other Costs

Total Other Changes
2024 Budget
Summary of % Expense Increase
Third-Party Contribution
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

304,857

16,409
1,390

17,799

322,656

5.4%
0.5%

5.8%

6.3%

Comments

Increased third-party contribution in line with Provincial partner

Requisition funding is 95% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is no anticipated surplus for 2023.
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Service: 1.121 Sooke Regional Museum Committee: Electoral Area

DEFINITION:
A specified area established to provide annual financial assistance to the Sooke Regional Historical Society for the purpose of operating,
maintaining and developing the Sooke Region Museum (Bylaw No. 1189 - November 23, 1983); increased levy amendment
Bylaw No. 1538 - June 10, 1987, converted by Bylaw No. 3751 - March 2011, both Sooke Region Museum services (1.120 & 1.121)
merged into one by Bylaw No. 3827 - July 2012, increased levy Bylaw No. 3942 - April 16, 2014.

SERVICE DESCRIPTION:

This service provides an annual contribution in support of the Sooke Region Museum operations and historical programs. The service was
established in 1983 and is administered by the Sooke Region Historical Society.

PARTICIPATION:
Western portions of the Juan de Fuca Electoral Area and the District of Sooke.
MAXIMUM LEVY:

Greater of $191,000 or $0.063 / $1,000 of actual assessed value of land and improvements. To a maximum of $520,778.

FUNDING:

Requisition
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1.121 - Sooke Regional Museum

BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS
Payments to Sooke Regional Museum 218,000 218,000 225,630 - 225,630 230,140 234,740 239,430 244,220
Allocations 4,318 4,318 4,447 - 4,447 4,536 4,627 4,719 4,814
Other Operating Expenses 30 30 30 - 30 30 30 30 30
TOTAL COSTS 222,348 222,348 230,107 - 230,107 234,706 239,397 244,179 249,064
*Percentage Increase over prior year 3.5% 3.5% 2.0% 2.0% 2.0% 2.0%
FUNDING SOURCES (REVENUE)
Estimated Balance c/fwd from 2023 to 2024 - - - - - - - - -
Balance c/fwd from 2022 to 2023 (47) (47) - - - - - - -
Grants in Lieu of Taxes (391) (391) (510) - (510) (520) (530) (540) (550)
Other Revenue (100) (100) (10) - (10) (10) (10) (10) (10)
TOTAL REVENUE (538) (538) (520) - (520) (530) (540) (550) (560)
REQUISITION (221,810) (221,810) (229,587) - (229,587) (234,176) (238,857) (243,629) (248,504)
*Percentage increase over prior year

Requisition 3.5% 3.5% 2.0% 2.0% 2.0% 2.0%
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Service: 1.017 Finance Committee: Governance Committee & Finance Committee

DEFINITION:
Authorized by Letters Patent to provide financial services to the Board of the Capital Regional District.
SERVICE DESCRIPTION:

Financial services and systems including budget preparation, financial accounting and reporting, financial analysis, accounts payable and
payments, revenue billing and collection, payroll, financial systems support, banking, investments, long term debt and bylaw preparation.

PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee
FUNDING:

Requisition and internal recoveries



BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

1.017 - FINANCE BOARD ESTIMATED CORE ONGOING ONE-TIME

BUDGET ACTUAL BUDGET TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 6,817,656 6,361,860 7,048,131 212,702 - 7,260,833 7,538,196 7,713,579 7,579,221 7,759,707
Allocations 304,251 304,369 328,522 - - 328,522 342,976 358,157 374,067 389,541
Auditing Expense 79,000 79,000 83,000 - - 83,000 86,000 89,000 90,780 92,600
Contract for Services 555,330 403,503 214,220 - 120,000 334,220 250,000 250,000 250,000 250,000
Postage & Freight 246,540 220,238 255,170 - - 255,170 260,280 265,490 270,800 276,220
Supplies 86,320 76,590 78,890 - 9,000 87,890 80,480 79,910 81,520 83,150
Other Operating Expenses 335,190 314,194 339,620 9,400 28,600 377,620 356,190 363,520 370,960 378,580
TOTAL OPERATING COSTS 8,424,287 7,759,754 8,347,553 222,102 157,600 8,727,255 8,914,122 9,119,657 9,017,347 9,229,797
*Percentage Increase over prior year -0.9% 2.6% 1.9% 3.6% 2.1% 2.3% -1.1% 2.4%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 35,000 50,000 35,000 - - 35,000 35,000 35,000 35,000 35,000
Transfer to General Capital Fund - 335,000 - - - - - - - -
TOTAL CAPITAL / RESERVES 35,000 385,000 35,000 - - 35,000 35,000 35,000 35,000 35,000
TOTAL COSTS 8,459,287 8,144,754 8,382,553 222,102 157,600 8,762,255 8,949,122 9,154,657 9,052,347 9,264,797
*Percentage Increase over prior year -0.9% 2.6% 1.9% 3.6% 2.1% 2.3% -1.1% 2.3%
REVENUE
US Bank Rebate (59,880) (50,000) (61,980) - - (61,980) (63,220) (64,480) (65,770) (67,090)
Provincial Grants (60,000) (65,000) (60,000) - - (60,000) (61,200) (62,420) (63,670) (64,940)
Sales of Services (224,830) (202,581) (240,330) - - (240,330) (245,140) (250,040) (255,040) (260,140)
Other (86,911) (86,291) (90,406) - - (90,406) (92,721) (95,083) (97,504) (99,973)
Allocation Recoveries (104,040) (156,060) (107,680) - - (107,680) (109,830) (112,030) (114,270 (116,560
Transfer from Reserve (669,224) (359,044) (351,362) - (120,000) (471,362) (303,470) (310,744) - -
TOTAL REVENUES (1,204,885) (918,975) (911,758) - (120,000) (1,031,758) (875,581) (894,797) (596,254) (608,703)
NET COSTS 7,254,402 7,225,779 7,470,795 222,102 37,600 7,730,497 8,073,541 8,259,859 8,456,094 8,656,095
*Percentage increase over prior year Net Costs 3.0% 3.1% 0.5% 6.6% 4.4% 2.3% 2.4% 2.4%
AUTHORIZED POSITIONS:
Salaried 49.0 49.0 49.0 1.0 - 50.0 51.0 51.5 51.5 51.5
Term 25 25 25 1.0 - 3.5 3.0 25 0.5 0.5




Change in Budget 2023 to 2024
Service:  1.017 Finance

2023 Budget

Change in Salaries:

Base salary and benefit change
Step increase/paygrade change
1.0 FTE Financial Analyst

0.5 FTE Financial Analyst (Term)
0.5 FTE Financial Analyst (Term)
Other

Total Change in Salaries

Other Changes:

Building Occupancy
Office and Equipment Costs
Contract for Services (one-time)

Other Costs

Total Other Changes

2024 Budget

Summary of % Expense Increase

2024 Base salary and step increases

2023 One-time Contract Costs (Reserve-funded)
2024 IBC Expense

Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

8,459,287

131,863
87,660
75,288
68,707
68,707
10,952

443,177

21,155
47,000

(100,650)

(110,000)
2,286

(140,209)
8,762,255

2.6%

-2.5%

3.1%

0.4%

3.6%

3.1%

Comments

Inclusive of estimated collective agreement changes

Inclusive of annualization and reclassification of 2023 IBC positions
2024 IBCs Various Support

2024 IBC Support: 5a-1.1 Capital Project Delivery

2024 IBC Support: 4a-1.1 Transportation Service

Increase on auxiliary labour, overtime, and standby pay

Facilities allocation

Office costs associated with office renovation, new on-going, and term FTEs
Reduction for 2023 one-time KPMG G/L and reporting tools

Reduction for 2023 one-time SAP Funds Management module consulting

Requisition funding is 38% of service revenue

Overall 2023 Budget Performance

(expected variance to budget and surplus treatment)

There is an estmiated one-time favourable variance of $28,623 (0.3%) due mainly to hiring challenges of vacant positions and hiring new staff at lower pay steps; offset by one-time

Equipment Replacement Reserve contributions. This surplus will be transferred to the Legislative and General Operating Reserve.




CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.017 Carry
Finance Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $222,885 $506,549 $228,994 $58,043 $12,994 $38,549 $845,129

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$222,885 $506,549 $228,994 $58,043 $12,994 $38,549 $845,129

SOURCE OF FUNDS

Capital Funds on Hand $200,000 $425,000 $200,000 $0 $0 $0 $625,000
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $22,885 $81,549 $28,994 $58,043 $12,994 $38,549 $220,129
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0
$222,885 $506,549 $228,994 $58,043 $12,994 $38,549 $845,129




CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028
Service #: 1.017
Service Name: Finance

PROJECT BUDGET & SCHEDULE

::ii:r Capital I;);Zeenditure Capital Project Title Capital Project Description To:::;:jte“ Asset Class F::::: Cfar::ozr;vza;rd 2024 2025 2026 2027 2028 5 - Year Total
23-01 Replacement [Computer Computer and Office Equipment Replacement $ 82,110|E ERF $ 22885|% 22885(9% - $ - $ - $ - $ 22,885
24-01 Replacement [Computer Computer and Office Equipment Replacement $ 58,664(E ERF $ - $ 58664 % - $ - $ - $ - $ 58,664
25-01 Replacement [Computer Computer and Office Equipment Replacement $ 28,994(E ERF $ - $ - $ 2899 |$ - $ - $ - $ 28,994
26-01 Replacement [Computer Computer and Office Equipment Replacement $ 58,043|E ERF $ - $ - $ - $ 58043 | % - $ - $ 58,043
27-01 Replacement |Computer Computer and Office Equipment Replacement $ 12,994(E ERF $ - $ - $ - $ - $ 12994 |$ - $ 12,994
28-01 Replacement |Computer Computer and Office Equipment Replacement $ 38,549|E ERF $ - $ - $ - $ - $ - $ 38549 % 38,549
21-01 New Enterprise Asset Management SAP Software & Hardware costs for IBC 15b-2 "Asset Management and Risk Analysis" $ 625,000(E Cap $ 200,000 | $ 425,000 $ 200,000 | $ - $ - $ - $ 625,000

$ -

$ -

$ -

$ -
Grand Total $ 904,354 $ 222,885 $ 506,549 $ 228,994 $ 58,043 $ 12,994 $ 38,549 $§ 845,129




Reserve Schedule

|Reserve Fund: 1.017 Finance

Reserve Cash Flow

Fund: 1022 Fund Center: 101420 Estimated Budget
ERF Group: FIN.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 413,696 404,471 357,922 363,928 340,885 362,891
Actual Purchases (59,225)
Planned Purchases (Based on Capital Plan) (81,549) (28,994) (58,043) (12,994) (38,549)
Transfer from Operating Budget 50,000 35,000 35,000 35,000 35,000 35,000
Interest Income - - - - - -
Ending Balance $ 404,471 357,922 363,928 340,885 362,891 359,342

Assumptions/Background:

2024 - Replace 21 standard laptops, and 1 ultra-portable laptop, plus peripherals and workstations
2025 - Replace 7 standard laptops, 1 semi-ruggedized laptop, peripherals and binding equipment for print shop

2026 - Replace 17 standard laptops, 1 semi-ruggedized laptop, and 1 ultra-portable laptop, peripherals and postage meter for print shop
2027 - Replace 3 standard laptops, 1 semi-ruggedized laptop, plus peripherals

2028 - Replace 21 standard laptops, and 1 ultra-portable laptop, plus peripherals




Capital Fund Schedule

|Reserve Fund: Asset Management

Capital Fund Cash Flow

Capital Fund Estimated Budget
Fund Center: 191087 2023 2024 2025 2026 2027 2028
Beginning Balance 625,000 425,000 425,000 425,000 425,000 425,000
Actual Purchases - - - -
Planned Purchases (Based on Capital Plan) (200,000) - - - - (38,549)
Transfer from Operating Budget -
Transfer from Operating Reserve Fund -
Interest Income - - - - - -
|Ending Balance $ 425,000 425,000 425,000 425,000 425,000 386,451

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2024 BUDGET
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Service: 1.022 Information Technology Committee: Governance Committee & Finance Committee

DEFINITION:
Support services to the departments of the Capital Regional District.
SERVICE DESCRIPTION:
Corporate information system development and support, telecommunications & phone systems, desktop support, networking, 911 systems,
data communications, emergency systems, radio systems design & support, corporate web site, social media, application analysis &
development, data management, Geographic Information Systems, web mapping, geospatial services, mapping and property information.
PARTICIPATION:
All municipalities and electoral areas and the Songhees and Tsawout Nations
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
N/A
COMMITTEE:
Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024

1.022 INFORMATION TECHNOLOGY BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Salaries and Wages 7,455,322 5,932,927 7,448,310 129,065 - 7,577,375 7,757,666 8,444,897 8,172,694 8,367,396
Allocations 398,000 398,000 566,415 - - 566,415 603,624 628,858 646,096 669,694
Consulting 116,830 83,000 48,470 - - 48,470 49,440 50,430 51,440 52,470
Contract for Services 874,000 849,029 787,010 - 186,000 973,010 802,750 818,800 835,170 851,880
Software Licenses & Computer Mtce 2,311,820 1,967,995 2,363,140 23,000 21,500 2,407,640 2,557,870 2,594,550 2,642,130 2,742,080
Other Operating Expenses 737,780 675,681 529,440 4,700 2,800 536,940 545,160 556,450 567,970 565,340
TOTAL OPERATING COSTS 11,893,752 9,906,633 11,742,785 156,765 210,300 12,109,850 12,316,510 13,093,985 12,915,500 13,248,860
*Percentage Increase over prior year -1.3% 1.3% 1.8% 1.8% 1.7% 6.3% -1.4% 2.6%
CAPITAL / RESERVE
Transfer to General Capital Fund 452,720 1,452,720 468,570 - - 468,570 1,227,940 1,187,500 497,250 507,200
Transfer to Equipment Replacement Fund 115,240 115,240 119,270 - - 119,270 121,660 124,100 126,580 129,110
TOTAL CAPITAL / RESERVES 567,960 1,567,960 587,840 - - 587,840 1,349,600 1,311,600 623,830 636,310
TOTAL COSTS 12,461,712 11,474,593 12,330,625 156,765 210,300 12,697,690 13,666,110 14,405,585 13,539,330 13,885,170
*Percentage increase over prior year Total Costs -1.1% 1.3% 1.7% 1.9% 7.6% 5.4% -6.0% 2.6%
Funding from Capital Fund (1,300,077) (1,153,054) (621,094) - (161,000) (782,094) (631,673) (642,499) (180,000) (180,000)
Funding from Operating Reserve (463,209) (431,709) (120,954) - (31,500) (152,454) - - - -
TOTAL COSTS LESS INTERNAL RECOVERIES 10,698,426 9,889,830 11,588,576 156,765 17,800 11,763,142 13,034,437 13,763,086 13,359,330 13,705,170
Service Fees (40,000) (40,000) (40,000) - - (40,000) (40,000) (40,000) (40,000) (40,000)
Other Income - (2,500) - - - - - - - -
TOTAL REVENUES (40,000) (42,500) (40,000) - - (40,000) (40,000) (40,000) (40,000) (40,000)
NET COSTS 10,658,426 9,847,330 11,548,576 156,765 17,800 11,723,142 12,994,437 13,723,086 13,319,330 13,665,170
*Percentage increase over prior year Net Costs 8.4% 1.5% 0.2% 10.0% 10.8% 5.6% -2.9% 2.6%
AUTHORIZED POSITIONS:
Salaried 48.27 48.27 48.27 1.00 49.27 49.27 52.27 52.27 52.27
Term 4.0 4.0 4.0 4.0 3.0 3.0 - -
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.022 Carry

Information Technology Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $1,047,946 $3,976,600 $2,320,702 $1,484,893 $355,000 $69,000 $8,206,195

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $100,000 $0 $0 $0 $100,000
$1,047,946 $3,976,600 $2,420,702 $1,484,893 $355,000 $69,000 $8,306,195

SOURCE OF FUNDS

Capital Funds on Hand $1,047,946 $3,930,000 $2,268,702 $1,423,243 $305,000 $20,000 $7,946,945
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $46,600 $152,000 $61,650 $50,000 $49,000 $359,250
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0
$1,047,946 $3,976,600 $2,420,702 $1,484,893 $355,000 $69,000 $8,306,195
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CAPITAL REGIONAL DISTRICT

5 YEAR CAPITAL PLAN

2024 - 2028

Service #:

Service Name:

1.022

Information Technology

PROJECT BUDGET & SCHEDULE

Project Number B Capital Project Title Capital Project Description Total Project | et lass | N | Carmvforward 2024 2025 2026 2027 2028 5 - Year Total
Type Budget Source from 2023
17-01 Replacement |SAP Business Warehouse $ 75,000|E Cap $ - $ - $ 25,000 (9% - $ - $ - $ 25,000
18-06 Replacement |Data Centre Replacements Replace Backup $  350,000|E Cap $ 100,000 | $ 350,000 | $ - $ - $ - $ - $ 350,000
18-07 Replacement |Data Centre Replacements Server Replacements $  415,000|E Cap $ - $ 100,000 | $ - $ 240,000 | $ - $ - $ 340,000
19-04 Replacement |Data Centre Replacements Additional Storage $ 90,000|E Cap $ - $ - $ - $ 70,000 | $ - $ - $ 70,000
19-05 Replacement |Data Centre Replacements Router & Switch Network Data Centre $ 134,000|E Cap $ - $ 20,000 $ 15000 | $ 25000 | $ - $ - $ 60,000
19-06 Replacement |Data Centre Replacements Wi-Fi Network System $ 170,000|E Cap $ - $ 60,000 $ - $ 30,000 $ 30,000 |%$ - $ 120,000
20-02 Replacement |Data Centre Replacements Virtual Server Hosts $  435,000|E Cap $ - $ - $ - $ 245,000 | $ - $ 245,000
20-03 Replacement |Data Centre Replacements Application Load Balancer $ 65,000(E Cap $ - $ - $ - $ - $ 65,000 $ 65,000
20-04 Replacement |Data Centre Replacements Network Data/Voice Switches (Fisgard) $ 305,000|E Cap $ - $ 190,000 | $ - $ - $ - $ 190,000
20-05 Replacement |Data Centre Replacements Uninterruptible Power Supply $ 70,000|E Cap $ - $ 20,000($% 10000 % 10,000 $ 10,000( $ 20,000 $ 70,000
20-06 Replacement |Data Centre Replacements Fisgard Phone System $  410,000|E Cap $ - $ - $ 350,000 $ 30,000| % - $ 380,000
20-07 Replacement [Meeting Room Equipment Replacement Replacement of A/V technology components $ 116,250|E ERF $ - $ 19600 % 25000| % 34650| % 20,000 $ 25000(9% 124,250
21-01 Replacement |Data Centre Replacements Corporate Firewall $  200,000|E Cap $ - $ - $ - $ - $ 200,000 | $ - $ 200,000
23-01 Replacement |SAP SAP Migration from ECC to S4 $ 5,840,000|E Cap $ 947,946 | $2,700,000 | $1,848,702 | $ 773,243 | $ - $ - $ 5,321,945
24-01 Replacement |Computer Equipment Staff Computer Equipment Replacements $ 52,000|E ERF $ - $ 27,000 $ - $ - $ - $ - $ 27,000
24-02 Replacement |Data Centre Replacements Fibre Channel Fabric Replacement $ 225,000|E Cap $ - $ 225,000 | $ - $ - $ - $ - $ 225,000
Expand Radio Technology in CRD vehicles to provide reliable
24-03 New Truck and modern communications. We will rely on these trucks for 7 | $ 50,000|E Cap $ - $ 50,000 |$ - $ - $ - $ - $ 50,000
to 10 years

24-05 new Physical Security Card access for data facilities $ 80,000|E Cap $ - $ 60,000 $ 20,000 |$ - $ - $ - $ 80,000
25-01 Replacement |Computer Equipment Staff Computer Equipment Replacements $ 27,000|E ERF $ - $ - $ 27,000 $ - $ - $ - $ 27,000
25.02 Replacement  [Van bRi(:;S)I)ace IT Van (want this outfitted with proper shelving and $ 100,000V ERF $ ) $ ) $ 100,000 | $ ) $ ) $ ) $ 100,000
26-01 Replacement |Computer Equipment Staff Computer Equipment Replacements $ 27,000|E ERF $ - $ - $ - $ 27,000 $ - $ - $ 27,000
27-01 Replacement |Computer Equipment Staff Computer Equipment Replacements $ 30,000(E ERF $ - $ - $ - $ - $ 30,000 $ - $ 30,000
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Service #: 1.022

Service Name: Information Technology
PROJECT BUDGET & SCHEDULE
Capital Expenditure Total Project Funding Carryforward
Project Number Capital Project Title Capital Project Description Asset Class 2024 2025 2026 2027 2028 5 - Year Total
Type Budget Source from 2023
27-01 Replacement |Computer Equipment Staff Computer Equipment Replacements $ 24,000(E ERF $ - $ - $ - $ - $ - $ 24,000 $ 24,000
24-06 Replacement |Brightsign replacements Replace and upgrade systems to current standards $ 10,000(E Cap $ - $ 10,000 | $ - $ - $ - $ - $ 10,000
24-07 Replacement |Teams Room Upgrades 2 larger rooms and 10 smaller room technology replacement $ 60,000(E Cap $ - $ 60,000 |$ - $ - $ - $ - $ 60,000
) Server Upgrade to provide capacity and performance - This is a } } } } }
24-17 Replacement |SQL Server Replacement thick replacement - far less if we virtualize $ 35,000(E Cap $ $ 35,000|% $ $ $ $ 35,000
) Increase capacity to existing VDI infrastructure to improve the } } } } }
24-18 Replacement  |VDI system upgrades VDI environment and prepare for high perf loads $ 50,000(E Cap $ $ 50,000 $ $ $ $ $ 50,000
Grand Total $ 9,445,250 $1,047,946| $ 3,976,600| $ 2,420,702 $1,484,893| $ 355,000 $ 69,000 $ 8,306,195
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Equipment Reserve Schedule

|Equipment Reserve Fund: 1.022 Information Technology

Equipment Reserve Cash Flow

Fund: 1022 Fund Center: 101421 Estimate Budget

ERF Group: INFOTECH.ERF (ITG.ERF) 2023 2024 2025 2026 2027 2028
Beginning Balance 313,326 357,881 503,051 551,671 703,811 856,531
Actual Purchases (137,042)
Planned Purchases (Based on Capital Plan) (27,000) (127,000) (27,000) (30,000) (24,000)
Transfer from Operating Budget 181,597 172,170 175,620 179,140 182,720 186,370
Interest Income - - - - - -

|Ending Balance $ 357,881 503,051 551,671 703,811 856,531 1,018,901

Assumptions/Background:

Planned purchases include computer equipment replacements for staff (2024-2028) and replacement of one vehicle in 2025.
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Equipment Reserve Schedule

|Reserve Fund: 1.022 Fisgard Meeting Room ERF

location.

Fisgard Meeting Room Technology - Funding for replacement of IT equipment and infrastructure in the various meeting rooms at the 625 Fisgard St

Equipment Reserve Cash Flow

Fund: 1022 Fund Center: 102217 Estimate Budget

ERF Group: ITMTGROOM.ERF (ITG.ERF) 2023 2024 2025 2026 2027 2028
Beginning Balance 80,011 83,011 83,411 78,411 63,761 63,761
Actual Purchases - - - - - -
Planned Purchases (Based on Capital Plan) (17,000) (19,600) (25,000) (34,650) (20,000) (25,000)
Transfer from Operating Budget 20,000 20,000 20,000 20,000 20,000 20,000
Interest Income - - - - - -

|Ending Balance $ 83,011 83,411 78,411 63,761 63,761 58,761

Assumptions/Background:

Replacement of meeting room audio/video components.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

GIS Information Systems

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.101 GIS Information Systems Committee: Governance Committee & Finance Committee

DEFINITION:

Authorized by Letters Patent under the general administrative provisions of the Local Government Act.
Provides GIS Services to CRD departments, municipalities and Electoral Areas.

PARTICIPATION:

All CRD departments, municipalities and Electoral Areas.

MAXIMUM LEVY:

No limit

MAXIMUM CAPITAL DEBT:

Nil

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Requisition and internal recoveries.
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024
1.101 GIS INFORMATION SYSTEMS BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028

OPERATING COSTS:
Salaries and Wages 400,313 405,655 406,349 - 406,349 416,088 426,053 436,249 446,681
Allocations 11,199 11,199 14,306 - 14,306 15,485 15,978 15,996 16,387
Data Processing Services 97,820 99,331 101,240 - 101,240 103,260 105,330 107,440 109,590
Supplies 46,240 39,370 47,860 - 47,860 48,810 49,790 50,790 51,820
Other Operating Expenses 15,060 11,119 15,600 - 15,600 15,920 16,250 16,580 16,910
TOTAL OPERATING COSTS 570,632 566,674 585,355 - 585,355 599,563 613,401 627,055 641,388
*Percentage Increase over prior year 2.6% 2.4% 2.3% 2.2% 2.3%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 18,190 22,148 18,260 - 18,260 18,630 19,000 19,380 19,770
Transfer to Operating Reserve Fund 50,000 50,000 50,000 - 50,000 50,000 50,000 50,000 50,000
TOTAL CAPITAL / RESERVES 68,190 72,148 68,260 - 68,260 68,630 69,000 69,380 69,770
TOTAL COSTS 638,822 638,822 653,615 - 653,615 668,193 682,401 696,435 711,158

2.3% 2.3% 2.2% 2.1% 2.1% 2.1%
Internal Recoveries (504,310) (504,310) (514,396) - (514,396) (524,684) (535,178) (545,882) (556,800)
TOTAL COSTS LESS INTERNAL RECOVERIES 134,512 134,512 139,219 - 139,219 143,509 147,223 150,553 154,358
SOURCES OF FUNDING
Transfer from Operating Reserve Fund - - - - - - - - -
PILT Revenue (5,827) (5,827) (6,030) - (6,030) (6,150) (6,270) (6,390) (6,510)
TOTAL REVENUE (5,827) (5,827) (6,030) - (6,030) (6,150) (6,270) (6,390) (6,510)
REQUISITION (128,685) (128,685) (133,189) - (133,189) (137,359) (140,953) (144,163) (147,848)
*Percentage increase over prior year requisition 3.5% 3.1% 2.6% 2.3% 2.6%
AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 - - 3.0 3.0 3.0 3.0 3.0
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| Operating Reserve Schedule

|0perating Reserve Fund: 1.101 GIS Information Systems

special one-time operating projects, as well as to mitigate fluctuations in revenue.

Established by Bylaw No. 4102 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforseen operating expenses,

Operating Reserve Cash Flow

Fund: 1500 Fund Center: 105510 Estimate Budget
2023 2024 2025 2026 2027 2028
Beginning Balance 54,399 104,399 154,399 204,399 254,399 304,399
Actual Purchases - - - - - -
Planned Purchases - - - - - -
Transfer from Operating Budget 50,000 50,000 50,000 50,000 50,000 50,000
Interest Income - - - - - -
|Ending Balance $ 104,399 154,399 204,399 254,399 304,399 354,399

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Geo-Spatial Referencing

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.335 Geo-Spatial Referencing

Committee: Governance Committee & Finance Committee

DEFINITION:

To replace the network of permanent survey control monuments in the Capital Regional District with a reference system based on Differential
Global Positioning System (DGPS) technology. The Province will no longer support the current permanent monument system. The CRD wiill
assume responsibility for acquiring and operating the new system on behalf of its member municipalities. This information is required to
effectively deal with development infrastructure issues as well as the ongoing infrastructure works.

PARTICIPATION:

All municipalities and electoral areas.
MAXIMUM LEVY:

None stated.
MAXIMUM CAPITAL DEBT:

N/A
COMMISSION:

Governance Committee and Finance Committee
FUNDING:

Requisition
AUTHORITY:

General Services under the Municipal Act.
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024
1.335 GEOSPATIAL REFERENCING BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS:
Allocations 22,899 22,899 23,186 - 23,186 23,650 24,123 24,605 25,097
Contract for Services 21,920 24,000 22,690 - 22,690 23,140 23,600 24,070 24,550
Consulting 14,700 12,000 15,210 - 15,210 15,510 15,820 16,140 16,460
Facilities Rental 15,390 8,021 15,930 - 15,930 16,250 16,580 16,910 17,250
Software Licenses & Fees 23,080 32,200 23,890 - 23,890 24,370 24,860 25,360 25,870
Other Operating Expenses 17,940 6,760 18,490 - 18,490 18,880 19,270 19,660 20,060
TOTAL OPERATING COSTS 115,929 105,880 119,396 - 119,396 121,800 124,253 126,745 129,287
*Percentage Increase over prior year 3.0% 3.0% 2.0% 2.0% 2.0% 2.0%
CAPITAL / RESERVE
Transfer to Equipment Replacement Fund 61,850 73,129 64,010 - 64,010 65,290 66,600 67,930 69,290
TOTAL CAPITAL / RESERVES 61,850 73,129 64,010 - 64,010 65,290 66,600 67,930 69,290
TOTAL COSTS 177,779 179,009 183,406 - 183,406 187,090 190,853 194,675 198,577
3.2% 2.0% 2.0% 2.0% 2.0%
SOURCES OF FUNDING
PILT Revenue (7,679) (7,679) (7,679) - (7,679) (7,840) (8,000) (8,170) (8,340)
Sale of Services (8,370) (9,600) (8,660) - (8,660) (8,830) (9,010) (9,190) (9,370)
Interest Income (150) (150) (160) - (160) (160) (160) (160) (160)
TOTAL REVENUE (16,199) (17,429) (16,499) - (16,499) (16,830) (17,170) (17,520) (17,870)
REQUISITION (161,580) (161,580) (166,907) - (166,907) (170,260) (173,683) (177,155) (180,707)
*Percentage increase over prior year requisition 3.3% 3.3% 2.0% 2.0% 2.0% 2.0%
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.335 Carry
Geo-Spatial Referencing Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE
Buildings $0 $0 $0 $0 $0 $0 $0
Equipment $0 $100,000 $80,000 $0 $0 $0 $180,000
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0

$0 $100,000 $80,000 $0 $0 $0 $180,000
SOURCE OF FUNDS
Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $100,000 $80,000 $0 $0 $0 $180,000
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $0 $0 $0 $0 $0 $0

$0 $100,000 $80,000 $0 $0 $0 $180,000
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028
Service #: 1.335
Service Name: Geo-Spatial Referencing
PROJECT BUDGET & SCHEDULE
Project Captal Total Project Funding
Number Expenditure Capital Project Title Capital Project Description — Asset Class source Carryforward 2024 2025 2026 2027 2028 5 - Year Total
Type
17-01 Replacemer RTK System Digital Infrastructure RTK system infrastrucuture (computers, communications, power) $ 60,000|E ERF $ - $ 30,000 | % - $ - $ 30,000
24-01 ReplacemenRTK Tool System Refresh RTK Tool System Refresh (replacement of EOL tool systems) $ 150,000|E ERF $ 100,000 | $ 50,000 $ 150,000
$ -
$ -
$ -
$ -
$ -
$ -
GRAND TOTAL $ 210,000 $ -l $ 1000000 $ 80,0000 $ - $ -1 $ -/ $ 180,000
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Service: 1.335 Geo-Spatial Referencing

17-01 RTK System Digital Infrastructure RTK system infrastrucuture (computers,
communications, power)
Project Number Capital Project Title Capital Project Description
Project Rationale
23-01 RTK System Refresh RTK System Refresh from Net R8 and R9 to
current Alloy technology
Project Number Capital Project Title Capital Project Description

Project Rationale
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Operating Reserve Schedule

|0perating Reserve Fund: 1.335 Geo-Spatial Referencing

Established by Bylaw No. 4521, Amendment No. 3 2022 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforseen
operating expenses, special one-time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Cash Flow

Fund: 1500 Fund Center: 105552 Estimate Budget
2023 2024 2025 2026 2027 2028
Beginning Balance 10,863 11,146 11,146 11,146 11,146 11,146
Actual Purchases - - - - - -
Planned Purchases - - - - - -
Transfer from Operating Budget - - - - - -
Interest Income 283 - - - - -
|Ending Balance $ 11,146 11,146 11,146 11,146 11,146 11,146

Assumptions/Background:
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Equipment Reserve Schedule

|Reserve Fund: 1.335 Geospatial

Equipment Reserve Cash Flow

Fund: 1022 Fund Center: 101726 Estimate Budget

ERF Group: GEOSPA.ERF 2023 2024 2025 2026 2027 2028
Beginning Balance 301,423 166,768 130,778 116,068 182,668 250,598
Actual Purchases (210,000) - - - -
Planned Purchases (Based on Capital Plan) - (100,000) (80,000) - - -
Transfer from Operating Budget 73,129 64,010 65,290 66,600 67,930 69,290
Interest Income 2,216 - - - - -

|Ending Balance $ 166,768 130,778 116,068 182,668 250,598 319,888

Assumptions/Background:
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Royal Theatre

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.290 Royal Theatre Committee: Finance

DEFINITION:
The function of purchasing, maintaining, equipping, operating and selling the Royal Theatre in Victoria to the Capital Regional District. The
function is for the purpose of pleasure, recreation and community use and includes all facilities and concessions associated with the Royal
Theatre and a parking lot. Local Services Establishment Bylaw No. 2587, March 25, 1998.

SERVICE DESCRIPTION:
This is a service to provide funding for the support of the Royal Theatre in the City of Victoria as a community centre of art and education.
Ownership was transferred to the CRD in 1998. The service operates under an agreement with the Royal and McPherson Theatres Society
Board who manage the theatre in return for financial support.

PARTICIPATION:

City of Victoria, District of Saanich, and District of Oak Bay, apportioned 50% on converted value of land and improvements and 50% on the
basis of population (see bylaw for details).

MAXIMUM LEVY:

Capital Expenditures $480,000
Annual Operating Expenditures $100,000

Note: Grants in Lieu of Taxes paid to the Regional District will be held to the credit of the participant.
MAXIMUM CAPITAL DEBT:

NIL
COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:
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BUDGET REQUEST

FUTURE PROJECTIONS

ROYAL THEATRE 2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS:
Third Party Payment 37,653 37,653 37,535 - - 37,535 34,945 32,236 29,408 26,441
Insurance Costs 44,800 44,800 44,300 - - 44,300 46,510 48,830 51,260 53,820
Internal Allocation 16,947 16,947 17,565 - - 17,565 17,945 18,334 18,732 19,139
Operating Cost - Other (Interest) 600 600 600 - - 600 600 600 600 600
TOTAL OPERATING COSTS 100,000 100,000 100,000 - - 100,000 100,000 100,000 100,000 100,000
*Percentage Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
CAPITAL / RESERVE
Capital Equipment Purchase 101,000 101,000 105,000 - - 105,000 105,000 105,000 109,000 109,000
Transfer to Capital Reserve Fund 379,000 379,000 375,000 - - 375,000 375,000 375,000 371,000 371,000
TOTAL CAPITAL / RESERVES 480,000 480,000 480,000 - - 480,000 480,000 480,000 480,000 480,000
Debt Charges - - - - - - - - - -
TOTAL CAPITAL COSTS 480,000 480,000 480,000 - - 480,000 480,000 480,000 480,000 480,000
TOTAL COSTS 580,000 580,000 580,000 - - 580,000 580,000 580,000 580,000 580,000
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year
Revenue - Other - -
TOTAL REVENUE - - - - - - - - - -
REQUISITION (580,000) (580,000) (580,000) - - (580,000) (580,000) (580,000) (580,000) (580,000)
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #:

1.290

Service Name:

Royal Theatre

PROJECT BUDGET & SCHEDULE

Project Capital Funding
Capital Project Title Capital Project Description Total Project Budget | Asset Class Carryforward 2024 2025 2026 2027 2028 5 - Year Total
Number |Expenditure Type Source
20-03 |New Add Balcony & Pit Railings Add railings to ensure patron safety and comfort $ 75,000(B Res $ 75,000 $ 75,000
21-12  |Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. $ 2,293,000|B Res $ 350,000 $ 375,000 $ 93,000 $ 818,000
Renewal Repair Building Envelope Repairing building envelope of the 1914 structure. B Other $ 350,000 $ 375,000 $ 725,000
21-13  |Renewal P!an, Rebuild and Expand Orchestra Plan., Rebulld and expand orchestra Pit to allow increased physical distancing of $ 115,000(B Cap $ 112,000 $ 112,000
Pit _ ] musicians and performers
24-01 Replacemen Repour and refinish concrete main Repour and refinish concrete main floor and replacement of seats and aisle lights $ 700,000|B Other $ 280,000 $ 280,000
floor and replacement of seats and
Replacemen Repour and refinish concrete main Repour and refinish concrete main floor and replacement of seats and aisle lights. B Grant $ 280,000 $ 280,000
floor and replacement of seats and
Replacemen Repour and refinish concrete main Repour and refinish concrete main floor and replacement of seats and aisle lights. B Res $ 140,000 $ 140,000
floor and replacement of seats and
24-02 |ReplacemenReplace Orchestra Shell Replace 40 year old orchestra shell $ 750,000|B Other $ 300,000 $ 300,000
Replacemen/Replace Orchestra Shell Replace 40 year old orchestra shell. E Grant $ 300,000 $ 300,000
Replacemen/Replace Orchestra Shell Replace 40 year old orchestra shell. E Res $ 150,000 $ 150,000
24-03 |Defer Emergency Repairs Unforeseen emergency repairs. $ 50,000(B Res $ 50,000 $ 50,000
24-04 |Renewal |Wardrobe Department Upgrade Upgrade wardrobe department $ 83,000|B Res $ 83,000% 100,000 $ 183,000
24-05 |Renewal Restore Stage Surface Deep restoration and refinish of stage surface $ 9,000(B Res $ 9,000 | $ 50,000 $ 59,000
24-06 |New Install Loading Bay Safety Lighting Install new loading bay safety lighting $ 25,000(B Res $ 25,000 $ 25,000
25-01 |Replacemen Esgf:f Seats and Aisle Lights in Replace 20 year old seats in balcony $  250,000(B Other $ 100,000 $ 100,000
Replacemen ;:E:ss Seats and Aisle Lights in Replace 20 year old seats in balcony. B Grant $ 100,000 $ 100,000
Replacemen ;:E:ss Seats and Aisle Lights in Replace 20 year old seats in balcony. B Res $ 50,000 $ 50,000
25-02 |ReplacemenReplace APs and UPS Replace wireless access points and back up batteries $ 12,000(E Res $ 12,000 $ 12,000
26-01 |ReplacemenReplace Switches Replace network switches $ 44,000|E Res $ 44,000 $ 44,000
28-01 ReplacemenReplace SRST Replace Cisco phone communications system $ 16,500(E Res $ 16,500 $ 16,500
$ -
GRAND TOTAL $ 4,422,500 $ $ 867,000 $ 2,799,000( $ 137,000 -1 $ 16,500 $ 3,819,500




Service: 1.290 Royal Theatre

Add railings to ensure patron safety and

Project Number 20-03 Capital Project Title Add Balcony & Pit Railings Capital Project Description comfort

Project Rationale The addition of railings will ensure patron safety and comfort while moving to and from seats in the balcony area of the theatre.

. . . . R, . . . .. Repairing building envelope of the 1914
Project Number 21-12 Capital Project Title Repair Building Envelope Capital Project Description structure

Project Rationale Flagged as immediate priority in Royal Theatre — Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will ensure
the 1914 structure will remain stable and will reduce energy consumption

Plan, Rebuild and expand orchestra Pit to
Project Number 21-13 Capital Project Title Plan, Rebuild and Expand Orchestra Pit Capital Project Description allow increased physical distancing of
musicians and performers

Project Rationale Plan, rebuild and expand orchestra pit to align with professional standards of performing arts organizations.
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Service: 1.290 Royal Theatre

Repour and refinish concrete main floor Repour and refinish concrete main floor and

Project Number 24-01 Capital Project Title Capital Project Description
J P J and replacement of seats and aisle lights P J P replacement of seats and aisle lights

Project Rationale Repouring and refinishing concrete main floor for improved safety, hygiene and cleaning protocols. Replacing the seats and lights for patrons comfort and safety. New seating will improve
cleaning protocols. Current seats reaching end of useful life.

Project Number 24-02 Capital Project Title Replace Orchestra Shell Capital Project Description Replace 40 year old orchestra shell

Project Rationale Replace 40 year old inappropriate orchestra shell with custom designed shell for professional symphony orchestra to provide the best quality product for patrons and clients.

Project Number 24-03 Capital Project Title Emergency Repairs Capital Project Description Unforeseen emergency repairs.

Project Rationale Capital funds to accommodate any emergency repairs to the building.
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Service: 1.290 Royal Theatre

Project Number 24-04 Capital Project Title Wardrobe Department Upgrade Capital Project Description Upgrade wardrobe department

Project Rationale Upgrade wardrobe department with electrical upgrade, extensive plumbing upgrades, dropped ceiling and drywall to accommodate two more stacked washers and dryers in order to meet clients'
requirements.

Project Number 24-05 Capital Project Title Restore Stage Surface Capital Project Description Deep restoration and refinish of stage surface

Project Rationale Deep restoration and refinish of stage surface to return to fixed level.

Project Number 24-06 Capital Project Title Install Loading Bay Safety Lighting Capital Project Description Install new loading bay safety lighting

Project Rationale Install new safety lighting for the safety and security of employees who are loading out shows in the evening and working on the sidewalk and in the rear parking lot. The current lighting is
deficient for the level of safety required.
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Service: 1.290 Royal Theatre

Project Number 25-01 Capital Project Title Replace Seats and Aisle Lights in balcony Capital Project Description Replace 20 year old seats in balcony

Project Rationale Replacing the seats and lights for patrons comfort and safety. New seating will improve cleaning protocols. Current seats are reaching end of useful life.

Replace wireless access points and back up

Project Number 25-02 Capital Project Title Replace APs and UPS Capital Project Description batteries

Project Rationale Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan.

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale Replace switches in the network infrastructure as required by CRD Information Technology replacement plan.
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Service: 1.290 Royal Theatre

Project Number 28-01 Capital Project Title Replace SRST

Project Rationale Replace Cisco phone communications as required by CRD Information Technology replacement plan.

Capital Project Description Replace Cisco phone communications system
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

CAPITAL REGIONAL DISTRICT

Service No. 1.290 Carry
Royal Theatre Forward 2024 2025 2026 2027 2028 TOTAL
from 2023
EXPENDITURE
Buildings $0 $867,000 $2,337,000 $93,000 $0 $0 $3,297,000
Equipment $0 $0 $462,000 $44,000 $0 $16,500 $522,500
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $867,000 $2,799,000 $137,000 $0 $16,500 $3,819,500
SOURCE OF FUNDS
Capital Funds on Hand $0 $0 $112,000 $0 $0 $0 $112,000
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) $0 $0 $680,000 $0 $0 $0 $680,000
Donations / Third Party Funding $0 $350,000 $1,055,000 $0 $0 $0 $1,405,000
Reserve Fund $0 $517,000 $952,000 $137,000 $0 $16,500 $1,622,500
$0 $867,000 $2,799,000 $137,000 $0 $16,500 $3,819,500
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1.290 Royal Theatre
Asset and Reserve Summary
2024 - 2028 Financial Plan

Royal Theatre

Asset Profile

Assets held by the Royal Theatre service consist of land, Royal Theatre built in 1913 as well as various equipment. Royal Theatre was renovated in 2003 and 2005.

Capital Reserve Fund Schedule

Reserve Fund: 1.290 Royal Theatre Capital Reserve Fund (Bylaw No. 2855)

Cost Centre: 101607 (PLO)

Capital Reserve Fund Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 1,235,072 737,072 602,072 25,072 259,072 630,072
Planned Capital Expenditure (Based on Capital Plan) (927,000) (517,000) (952,000) (137,000) - (16,500)
Transfer from Operating Budget 379,000 375,000 375,000 371,000 371,000 371,000
Interest Income** 50,000 7,000

Total projected year end balance 737,072 602,072 25,072 259,072 630,072 984,572

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

McPherson Theatre

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.295 McPherson Theatre Committee: Finance

DEFINITION:

A local service established for the purpose of purchasing, maintaining, equipping and operating the McPherson Playhouse in Victoria,
British Columbia. Local Services Establishment Bylaw No. 2685, March 10, 1999.

SERVICE DESCRIPTION:
This is a service to provide funding for the support of the McPherson Theatre in the City of Victoria. The building is owned by the City of
Victoria. The service operates under an agreement with the Royal and McPherson Theatres Society Board who manage the theatre in return
for financial support. This building operation was transferred to the CRD for ease of administration with the Royal & McPherson Theatres
Society and to recognize the benefits of one organization operating the two theatres (one ticket system, ability to move acts between if
financially beneficial, etc.)
PARTICIPATION:
The City of Victoria is the only participant.
MAXIMUM LEVY:
The maximum amount that may be requisitioned under section 816(1) of the Municipal Act (Section 803 of the Local Government Act) for
the annual cost of the local service will be:
(a) for capital expenditures including but not limited to, the renovation, reconstruction or rebuilding of a performing arts theatre, machinery
and equipment, reserve fund transfer and annual debt servicing payments. The maximum amount will be $400,000.
(b) for annual operating expenditures which may also include expenditures of a nature referred to in (a) above, the maximum amount will
be $350,000.
MAXIMUM CAPITAL DEBT:
None
COMMISSION:

Royal and McPherson Theatre Society reporting to a sub-committee of the Finance Committee.

FUNDING:
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BUDGET REQUEST

FUTURE PROJECTIONS

McPHERSON THEATRE 2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS:

Third Party Payments 307,342 307,342 306,765 - - 306,765 305,886 304,988 304,070 303,133
Internal Allocations 41,947 41,947 42,524 - - 42,524 43,403 44,301 45,219 46,156
Interest Charge 300 300 300 - - 300 300 300 300 300

TOTAL OPERATING COSTS 349,589 349,589 349,589 - - 349,589 349,589 349,589 349,589 349,589
*Percentage Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
CAPITAL / RESERVE

Capital Equipment Purchases 88,000 88,000 90,000 - - 90,000 90,000 90,000 94,000 94,000
Transfer to Reserve Fund 348,233 348,233 346,233 - - 346,233 346,233 346,233 342,233 342,233
TOTAL CAPITAL / RESERVES 436,233 436,233 436,233 - - 436,233 436,233 436,233 436,233 436,233
TOTAL COSTS 785,822 785,822 785,822 - - 785,822 785,822 785,822 785,822 785,822
FUNDING SOURCES (REVENUE)

Estimated balance C/F from current to Next year - - - -

Balance C/F from Prior to Current year - -

Grants In Lieu of Taxes (35,822) (35,822) (35,822) - - (35,822) (35,822) (35,822) (35,822) (35,822)
TOTAL REVENUE (35,822) (35,822) (35,822) - - (35,822) (35,822) (35,822) (35,822) (35,822)
REQUISITION (750,000) (750,000) (750,000) - - (750,000) (750,000) (750,000) (750,000) (750,000)
*Percentage increase over prior year requisition 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

CAPITAL REGIONAL DISTRICT

Service No. 1.295 Carry
McPherson Theatre Forward 2024 2025 2026 2027 2028 TOTAL
from 2023
EXPENDITURE
Buildings $0 $270,000 $300,000 $238,000 $190,000 $0 $998,000
Equipment $0 $57,000 $15,000 $55,000 $0 $16,500 $143,500
Land $0 $0 $0 $0 $0 $0 $0
Engineered Structures $0 $0 $0 $0 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $327,000 $315,000 $293,000 $190,000 $16,500 $1,141,500
SOURCE OF FUNDS
Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund $0 $0 $0 $0 $0 $0 $0
Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0
Reserve Fund $0 $327,000 $315,000 $293,000 $190,000 $16,500 $1,141,500
$0 $327,000 $315,000 $293,000 $190,000 $16,500 $1,141,500
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #: 1.295

McPherson Theatre

Service Name:

PROJECT BUDGET & SCHEDULE

:L:Z:r I ?;Te"d"ure Capital Project Title Capital Project Description To:'j:;:’f“ Asset Class F;j:j:: Carryforward 2024 2025 2026 2027 2028 5 - Year Total
2113 |Renewal Ejg:éf”"ding Envelope and Restore | o ir building envelope and restore fagade $ 1,163,000(B Res $ 110,000 | $ 300,000 | $ 238,000 | $ 190,000 $ 838,000
22-06 |Renewal Recoating of Fibreglass Facade Recoating of fibreglass fagade $ 26,000(B Res $ 26,000 $ 26,000

22-07 |Renewal Repair Stand-alone canopies Repair stand-alone canopies $ 5,000|B Res $ - $ -
24-01 Defer Emergency Repairs For Unforeseen Emergency Repairs $ 50,000(B Res $ 50,000 $ 50,000
24-02 |Replacement |Replace Architectural Detail Lighting |Replace tungsten and quartz architectural lights with LED technology $ 20,000(B Res $ 20,000 $ 20,000
24-03 |New Install Loading Bay Safety Lighting Intall new loading bay safety lighting $ 24,000(B Res $ 24,000 $ 24,000
24-04 |New \If’\/ric:(ia;itss Microphone Expansion Expand wireless microphone inventory $ 57,000(E Res $ 57,000 $ 57,000
24-05 |Replacement |Remove Concrete Canopies Remove concrete canopies $ 40,000(B Res $ 40,000 $ 40,000
25-01 Replacement |Replace APs and UPS Replace wireless access points and back up batteries $ 15,000(E Res $ 15,000 $ 15,000
26-01 |Replacement |Replace Switches Replace network switches $ 55,000|E Res $ 55,000 $ 55,000
28-01 Replacement |Replace SRST Replace Cisco phone communications system $ 16,500(E Res $ 16,500 $ 16,500

$ -
GRAND TOTAL $ 1,471,500 $ $ 327,000 $ 315,000 $ 293,000 $ 190,000 $ 16,500| $ 1,141,500
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Service: 1.295 McPherson Theatre

Repair Building Envelope and Restore

Project Number 21-13 Capital Project Title
Facade

Capital Project Description Repair building envelope and restore facade

Project Rationale Flagged as immediate priority in McPherson Playhouse — Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Repairing building envelope will
ensure the 1913 structure will remain stable and will reduce energy consumption. Restoring the 1913 fagade will include point work on the bricks, gutter replacement and refinishing the fiberglass
stonework around the historic wooden doors.

Project Number 22-06 Capital Project Title Recoating of Fibreglass Facade Capital Project Description Recoating of fibreglass facade

Project Rationale Flagged as immediate priority in McPherson Playhouse — Building Envelope Assessment Report prepared for the CRD Dec. 8, 2020 by Stantec Architecture Ltd. Recoating the fibreglass fagade
will reduce shredding and breaking down.

Project Number 22-07 Capital Project Title Repair Stand-alone canopies Capital Project Description Repair stand-alone canopies

Project Rationale As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., develop plan to remove concrete roof slabs and replace with a lightweight steel structure
which will reduce seismic weight of the canopies by 80%.
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Service: 1.295 McPherson Theatre

Project Number 24-01 Capital Project Title Emergency Repairs Capital Project Description For Unforeseen Emergency Repairs

Project Rationale Capital funds to accommodate any emergency repairs to the building.

Replace tungsten and quartz architectural

Project Number 24-02 Capital Project Title Replace Architectural Detail Lightin Capital Project Description
J P J P BAHNG P! J L lights with LED technology

Project Rationale Replace tungsten and quartz architectural lights with LED fixtures for reduced heat load, reduced electrical consumption and brighter, higher quality of light for patron comfort and safety in the
audience chamber

Project Number 24-03 Capital Project Title Install Loading Bay Safety Lighting Capital Project Description Intall new loading bay safety lighting

Project Rationale Install new safety lighting for loading and unloading to the McPherson stage. The City of Victoria bike lane install has altered the location that the maijority of the stage crew work when loading
trucks and there is no safety lighting in this area.
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Service: 1.295 McPherson Theatre

Project Number 24-04 Capital Project Title Wireless Microphone Expansion Project Capital Project Description Expand wireless microphone inventory

Project Rationale Expanding the inventory of wireless microphones to meet the service level requirements of clients.

Project Number 24-05 Capital Project Title Remove Concrete Canopies Capital Project Description Remove concrete canopies

Project Rationale As indicated in the 2022 McPherson Playhouse Detailed Seismic Assessment by Stantec Consulting Ltd., the current concrete canopies are deficient under current seismic loads and will become
a safety risk. In preparation of replacing with a lightweight steel structure, the concrete roof slabs must be removed.

Replace wireless access points and back up

Project Number 25-01 Capital Project Title Replace APs and UPS Capital Project Description batteries

Project Rationale Replace APs and UPS to update the network infrastructure as required by CRD Information Technology replacement plan.
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Service: 1.295 McPherson Theatre

Project Number 26-01 Capital Project Title Replace Switches Capital Project Description Replace network switches

Project Rationale Replace switches in the network infrastructure as required by CRD Information Technology replacement plan.

Project Number 28-01 Capital Project Title Replace SRST Capital Project Description Replace Cisco phone communications system

Project Rationale Replace Cisco phone communications as required by CRD Information Technology replacement plan.
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1.295 McPherson Theatre
Asset and Reserve Summary
2024 - 2028 Financial Plan

Asset Profile
McPherson Theatre

Assets held by the McPherson Theatre service consist of new upgrades to McPherson Theatre built in 1914 as well as various equipment.

Capital Reserve Fund Schedule

Reserve Fund: 1.295 McPherson Playhouse Capital Reserve Fund (Bylaw No. 3270)

Cost Centre: 101899 (PLO)

Capital Reserve Fund Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 2,390,503 2,220,736 2,341,969 2,373,202 2,426,435 2,582,668
Planned Capital Expenditure (Based on Capital Plan) (618,000) (327,000) (315,000) (293,000) (190,000) (16,500)
Transfer from Operating Budget 348,233 348,233 346,233 346,233 346,233 342,233
Interest Income* 100,000 100,000

Total projected year end balance 2,220,736 2,341,969 2,373,202 2,426,435 2,582,668 2,908,401

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Arts Grants and Development

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.297 Arts Grants and Development Committee: Finance

DEFINITION:

To establish a service for the provision of assistance in relation to the arts and culture for the purpose of benefiting the community or an
aspect of the community. Bylaw No. 2884, July 3, 2001.

SERVICE DESCRIPTION:
CRD municipalities invest in the arts for the economic impact and employment they provide, for their contribution to the quality of life, for the
provincial and national visibility arts organizations provide to the region, and for providing a wide range of educational, participatory and
audience opportunities for citizens and visitors. This service provides grants for NFP arts sector organizations within the CRD. An arms length
committee, the CRD Arts Advisory Council, adjudicates grant applications based on parameters and total budget limits set by the CRD Arts
Committee. Operating grants provide annual, ongoing assistance to larger arts organizations that meet established criteria for artistic,
organizational and financial accountability. Project grants support three types of smaller organizations: those that work on a Project-to-Project
basis, new and emerging arts organizations, those undertaking special, one-time initiatives or development projects. IDEA grants encourage
the development of arts programming capacity within non-arts mandated not-for-profit organizations.

PARTICIPATION:

Municipalities of Victoria, Saanich, Oak Bay, Esquimalt, and View Royal (Group 1 participating area) and Highlands, Metchosin,
Southern Gulf Islands, and Sooke (Group 2 participating area).

MAXIMUM LEVY:

Greater of $1,980,000 or $0.102 / $1,000 for hospital assessed values of Group 1 participating area.
MAXIMUM CAPITAL DEBT:

N/A
COMMISSION:

Arts
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ARTS GRANTS
ARTS GRANTS:
Operating Grants
Project Grants

Total Grants Payment

ADMINISTRATION COSTS:

Salaries and Wages

Internal Allocations
Insurance Cost

Opearting Cost - Other
Total Administration Costs

TOTAL OPERATING COSTS

CAPITAL / RESERVE TRANSFER

Transfer to Operating Reserve Fund
Transfer to Equipment Replacement Fund
TOTAL CAPITAL / RESERVES TRANSFER

TOTAL COSTS

Internal Recoveries

OPERATING LESS RECOVERIES

FUNDING SOURCES (REVENUE)

Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year

Revenue - Other

Transfer from Operating Reserve Fund
Payments In Lieu of Taxes

TOTAL REVENUE

REQUISITION

AUTHORIZED POSITIONS:

BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
BOARD ESTIMATED CORE ONGOING  ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
2,349,670 2,306,270 2,360,363 - - 2,360,363 2,407,570 2,455,721 2,504,835 2,554,932
335,000 390,400 378,000 - - 378,000 385,560 393,271 401,136 409,159
2,684,670 2,696,670 2,738,363 - - 2,738,363 2,793,130 2,848,992 2,905,971 2,964,091
0.45% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
319,108 276,780 341,668 - - 341,668 349,863 358,249 366,830 375,611
79,551 79,551 85,627 - - 85,627 88,417 90,715 92,696 94,975
660 660 770 - - 770 810 850 890 930
48,048 46,653 40,849 - - 40,849 41,666 42,499 43,348 44,214
447,367 403,644 468,914 - - 468,914 480,756 492,313 503,764 515,730
-9.77% 4.82% 5% 2.53% 2.40% 2.33% 2.38%
3,132,037 3,100,314 3,207,277 - - 3,207,277 3,273,886 3,341,305 3,409,735 3,479,821
-1.0% 2.4% 2.4% 2.08% 2.06% 2.05% 2.06%
- 31,723 - - - - - - - -
- - 1,000 - - 1,000 1,020 1,040 1,061 1,082
- 31,723 1,000 - 1,000 1,020 1,040 1,061 1,082
3,132,037 3,132,037 3,208,277 - - 3,208,277 3,274,906 3,342,345 3,410,796 3,480,903
0.00% 2.43% 2.43% 2.08% 2.06% 2.05% 2.06%
(13,893) (13,893) (15,130) - - (15,130) (15,490) (15,860) (16,240) (16,630)
3,118,144 3,118,144 3,193,147 - - 3,193,147 3,259,416 3,326,485 3,394,556 3,464,273
0.00% 2.41% 2.41% 2.08% 2.06% 2.05% 2.05%
(74,459) (74,459) (49,500) - - (49,500) (40,000) (40,000) (40,000) (40,000)
(178,754) (178,754) (178,754) - - (178,754) (178,754) (178,754) (178,754) (178,754)
(253,213) (253,213) (228,254) - - (228,254) (218,754) (218,754) (218,754) (218,754)
0.00% -9.86% -9.86%) -4.16% 0.00% 0.00% 0.00%
(2,864,931) (2,864,931) (2,964,893) - - (2,964,893) (3,040,662) (3,107,731) _ (3,175,802) (3,245,519
3.49% 3.49% 2.56% 2.21% 2.19% 2.20%
3.00 3.00 3.00 0.00 0.00 3.00 3.00 3.00 3.00 3.00
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Change in Budget 2023 to 2024
Service:  1.297 Arts Grants and Development

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change

Other (explain as necessary)

Total Change in Salaries

Other Changes:
External Grants
Human Resources Allocation
Standard Overhead Allocation
Building Occupancy
Other Costs

Total Other Changes

2024 Budget
Summary of % Expense Increase
2024 Base salary and benefit change
External Grants
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure Comments

3,132,037

22,560 Inclusive of estimated collective agreement changes

22,560

53,693
2,591 Contribution towards 2024 Human Resources & Corporate Safety initiatives
2,513 Increase in 2023 operating costs
969
(6,086)

53,680

3,208,277

0.7%
1.7%
0.0%
2.4%

3.5% Requisition funding is 93% of service revenue

Overall 2023 Budget Performance

(expected variance to budget and surplus treatment)

There is an estmiated one-time favourable variance of $31,723 to saving in salaries. This variance will be returned to Operating Reserve,
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.297 Carry
Arts Grants and Development Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $0 $0 $0 $0 $0 $0

Equipment $0 $2,100 $0 $3,800 $0 $0 $5,900

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $0 $0 $0 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $0 $0
$0 $2,100 $0 $3,800 $0 $0 $5,900

SOURCE OF FUNDS

Capital Funds on Hand $0 $0 $0 $0 $0 $0 $0

Debenture Debt (New Debt Only) $0 $0 $0 $0 $0 $0 $0

Equipment Replacement Fund $0 $2,100 $0 $3,800 $0 $0 $5,900

Grants (Federal, Provincial) $0 $0 $0 $0 $0 $0 $0

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $0 $0 $0 $0 $0 $0
$0 $2,100 $0 $3,800 $0 $0 $5,900
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #:

1.297

Service Name:

Arts Grants and Development

PROJECT BUDGET & SCHEDULE

::ii:r Capital I;);Zeenditure Capital Project Title Capital Project Description Tot:l:;:jtect Asset Class F::j:: Carryforward 2024 2025 2026 2027 2028 5 - Year Total
24-01 Replacement [Computer and Printer IT scheduled Routine Replacement $ 2,100|E ERF $ 2,100 $ 2,100
26-01 Replacement |Computer and Printer IT scheduled Routine Replacement $ 3,800|E ERF $ 3,800 $ 3,800

$ -

$ -

$ -

$ -
GRAND TOTAL $ 5,900 $ - $ 2,100 $ 3,800 $ 5,900
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Service: 1.297 Arts Grants and Development

Project Number 24-01 apital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement

Project Rationale Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department

Project Number 26-01 apital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement

Project Rationale Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department
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1.297 Arts grants and Development
Asset and Reserve Summary
2024 - 2028 Financial Plan

Arts grants and Development

Asset Profile

Assets held by the Arts grants and Development service consist of computers and office equipment.

Equipment Replacement Fund Schedule (ERF)

|ERF Fund: 1.297 Arts Grants and Development Equipment Replacement Fund

Equipment Replacement Fund Est Actual Budget

2023 2024 2025 2026 2027 2028
Beginning Balance 5,857 5,907 4,857 5,857 3,057 4,057
Planned Purchase (Based on Capital Plan) - (2,100) - (3,800) - -
Transfer from Ops Budget - 1,000 1,000 1,000 1,000 1,000
Interest Income* 50 50 - - - -
Ending Balance $ 5,907 4,857 5,857 3,057 4,057 5,057

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

59




1.297 Arts and Cultural Grants
Operating Reserve Summary
2024 - 2028 Financial Plan

Profile

Arts and Cultural Grants

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105300

Operating Reserve Schedule Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 322,108 295,972 258,472 218,472 178,472 138,472
Planned Purchase (74,459) (49,500) (40,000) (40,000) (40,000) (40,000)
Transfer from Ops Budget 31,723

Interest Income* 16,600 12,000

Total projected year end balance 295,972 258,472 218,472 178,472 138,472 98,472

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Feasibility Reserve Fund

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 211 Feasibility Study Reserve Committee: Finance

DEFINITION:

Capital Regional District Bylaw No. 79 to establish a Feasibility Study Reserve Fund to be used for the possible adoption of a service.
SERVICE DESCRIPTION:

Funding to be used for conducting research on possible new services.
PARTICIPATION:

All member municipalities on the basis of converted hospital assessments. Pursuant to Section 804 of the Local Government Act in the
case of feasibility studies in relation to proposed services, the costs are apportioned among the electoral areas.

MAXIMUM LEVY:

$0.10/1,000 of actual assessed value of land and improvements.
MAXIMUM CAPITAL DEBT:

N/A

COMMISSION:

FUNDING:
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Service: 21.1

Feasibility Study Reserve

Committee: Finance

Member Municipality

City of Colwood

District of Langford
District of Highland

City of Victoria

District of Central Saanich
Township of Esquimalt
District of Saanich
District of Oak Bay
District of North Saanich
District of Metchosin
Town of Sidney

District of Sooke

Town of View Royal

Subtotal

Electoral Area

Juan de Fuca EA
Salt Spring Island (F)
Southern Gulf Islands

Subtotal

TOTAL

ASSESSMENTS ASSESSMENTS
2022 2022 2023 2023
Converted Actual Converted Actual
676,387,481 3.61% 6,204,372,115 808,669,576 3.85% 7,420,771,515
1,807,943,089 9.65% 15,212,962,883 2,124,392,376 10.10% 17,998,658,843
120,325,439 0.64% 1,108,603,814 137,022,830 0.65% 1,269,569,048
4,562,581,324 24.34% 35,387,278,281 4,956,430,853 23.57% 38,689,828,292
821,112,902 4.38% 6,951,449,149 927,613,660 4.41% 7,890,127,835
592,077,215 3.16% 5,261,465,156 676,447,267 3.22% 6,000,713,806
4,885,131,652 26.07% 44,689,586,842 5,470,524,226 26.01% 50,077,071,214
1,171,428,027 6.25% 11,409,270,209 1,279,986,485 6.09% 12,477,236,951
814,676,641 4.35% 7,527,498,712 921,935,242 4.38% 8,502,320,535
203,434,625 1.09% 1,999,212,193 227,160,448 1.08% 2,234,885,411
656,173,316 3.50% 5,596,917,473 755,376,989 3.59% 6,352,318,170
517,468,098 2.76% 4,841,520,239 593,953,061 2.82% 5,532,345,536
443,000,748 2.36% 3,948,572,659 502,901,667 2.39% 4,476,761,160
17,271,740,557 92.16%  150,138,709,725 19,382,414,680 92.16% 168,922,608,316
331,978,346 1.77% 2,934,005,812 369,143,239 1.76% 3,258,280,866
647,554,560 3.46% 6,177,850,284 726,724,736 3.46% 6,963,759,364
490,465,703 2.62% 4,775,194,578 551,988,342 2.62% 5,377,420,165
1,469,998,609 7.84% 13,887,050,674 1,647,856,317 7.84% 15,599,460,395
18,741,739,166 100.00%  164,025,760,399 21,030,270,997 100.00% 184,522,068,711
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FEASIBILITY STUDY

OPERATING COSTS:

Regional Studies (un-allocated)

IBC 4a-1.1_TransportationService 2024
Establish Regional Arts Facility Service

Total Regional

Electoral Area
Southern Gulf Islands
Juan de Fuca
Salt Spring Island
EA Studies (un-allocated)

Total Electoral Area

TOTAL OPERATING COSTS
*Percentage Increase over prior year
REVENUES

Estimated balance c/fwd

Balance c/fwd from 2023 to 2024
Balance c/fwd from 2022 to 2023
Interest Income

Recovery Cost

Feasibility Study Funding

Grant Provincial
Payments - In Lieu of Taxes

Transfer from Revenue Fund
TOTAL REVENUES

REQUISITION

BUDGET REQUEST

FUTURE PROJECTIONS

2023 2024 2025 2026 2027 2028
BOARD ESTIMATED CORE CORE CORE CORE CORE
BUDGET ACTUAL BUDGET = ONGOING ONE-TIME TOTAL BUDGET BUDGET BUDGET BUDGET
22,580 - - - - - : -
- - - - 350,000 350,000 - -
114,832 - - - - -
137,412 - - - 350,000 350,000 - -
10,000 - - - - - - -
10,000 - - - - - - -
147,412 - - - 350,000 350,000 - -
137.4%
- 149,412 - - - - - -
- - (149,412) - - (149,412)
(147,412) (147,412) ; ]
- (2,000) - - - - - -
(147,412) - (149,412) - - (149,412) - -
- - 149,412 - (350,000) (200,588) - -
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Change in Budget 2023 to 2024
Service: 21.1 Feasibility Study Reserve

2023 Budget

Other Changes:
New feasibility study
Other Costs

Total Other Changes
2024 Budget
Summary of % Expense Increase
New feasibility study
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

147,412

350,000
(147,412)

202,588

350,000

237.4%
-100.0%
137.4%

100%

Comments

New Fesibilisty Study of a Regional Transportation Service

Requisition funding is 100% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an anticipated surplus of $149,412 in 2023 which will be carried forward to 2024 and used to reduce the requisition.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Regional Grant in Aid

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.112 Regional Grant in Aid Committee: Governance & Finance Committee

DEFINITION:

To make grants-in-aid to any organization deemed to be contributing to the general interest of the Capital Region.
(Letters Patent - March 24, 1977; April 17, 1985).

SERVICE DESCRIPTION:
Provide Grants to support organizations that are outside the existing services of the Regional District.
PARTICIPATION:
All member municipalities and electoral areas.
MAXIMUM LEVY:
N/A
MAXIMUM CAPITAL DEBT:
Nil

COMMISSION:

FUNDING:
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BUDGET REQUEST

FUTURE PROJECTIONS

1.112 - Regional Grants in Aid 2023 2024

BOARD ESTIMATED CORE

BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2025 2026 2027 2028
OPERATING COSTS
Grants in Aid - ICF 1,517,621 - 1,577,621 - 1,577,621 - - - -
TOTAL OPERATING COSTS 1,517,621 - 1,577,621 - 1,577,621 - - - -
*Percentage Increase over prior year 4.0% 4.0% 0.0% 0.0% 0.0% 0.0%
FUNDING SOURCES (REVENUE)
Estimated Balance c/fwd from 2023 to 2024 - 1,637,621 (1,5637,621) - (1,537,621) - - - -
Balance c/fwd from 2022 to 2023 (1,482,621) (1,482,621) - - - - - - -
Interest Income (20,000) (40,000) (40,000) - (40,000) - - - -
TOTAL REVENUE (1,502,621) 15,000 (1,577,621) - (1,577,621) - - - -
REQUISITION (15,000) (15,000) - - - - - - -
*Percentage increase over prior year

Requisition NA NA 0.0% 0.0% 0.0%
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CAPITAL REGIONAL DISTRICT BOARD sitting as

COMMITTEE OF THE WHOLE
October 25, 2023

Board Room, 625 Fisgard Street, Victoria

BUDGET REVIEW
Part B

APPENDIX G

5. Parks and Recreation
5.1
5.2
5.3

6. Environmental Services

Regional Parks
Panorama Recreation
SEAPARC - Facilities and Recreation

6.1 6.1.1 GM - Parks & Environmental Services
6.1.2 Environmental Administration Services
6.2 Environmental Protection and Water Quality
6.2.1 Other Legislative & General - Climate
6.2.2 Environmental Protection & Water Quality
6.2.3 Regional Source Control Program
6.2.4 Septage Disposal Agreement
6.2.5 Millstream Site Remediation
6.2.6 L.W.M.P - On Site Systems Management Program
6.2.7 L.W.M.P. Peninsula Programs
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Service: 1.280 Regional Parks Committee: Regional Parks & Transportation

DEFINITION:

To establish an extended service of Regional Parks for all of the Regional District for the purpose of operating Regional Parks.
Bylaw No. 1749 (November 1989); Amended Bylaw No. 2419 (October 1996).

Land Acquisition Fund: 2000 to 2009 Requisition increase equates to $10 per average household each year.
2010 increased requisition equates to $12 per average household.
2011-2014 increased requisition further $2 per average household in each year.
2015-2019 requisition equates to $20 per average household in each year.
2020 requisition equates to $20 per average household in each year.
2021-2025 increased requisition further $1 per average household in each year
SERVICE DESCRIPTION:

This is a service to administer and coordinate the provision of regional parks and trails systems for residents and visitors to the Capital Region.
Services include planning and developing strategies for growth and protection of parks and trails, project management of capital facilities,
environmental interpretation, conservation, education, security and parks operations of all regional parks and trails. The land acquisition fund
acquires regionally significant natural areas to achieve the vision for future regional parks and trails systems. Land acquisition contributes to
environmental, social and economic regional sustainability.

PARTICIPATION:
All member municipalities and electoral areas participate.
MAXIMUM LEVY:
Based on converted hospital assessed values for land and improvements.

CAPITAL BORROWING:

Authorized: Bylaw.4142 - Construction of E&N Trail Phase 3&4 $ 6,100,000
Borrowed: $ (6,100,000)
Remaining $ -
Authorized: Bylaw.4506 - Acquiring Land for Regional Parks $ 25,000,000
Borrowed: $ -
Remaining $ 25,000,000




Service: 1.280

Regional Parks

Committee: Regional Parks & Transportation

Member Municipality
City of Colwood

City of Victoria

District of Central Saanich
Township of Esquimalt
District of Langford
District of Saanich
District of Oak Bay
District of North Saanich
District of Metchosin
Town of Sidney

Town of View Royal
District of Highland
District of Sooke

Subtotal

Electoral Area

Juan de Fuca EA
Salt Spring Island (F)
Southern Gulf Islands

Subtotal

First Nations Taxation
Songhees

Tsawout

Subtotal

TOTAL

BASIS FOR COST APPORTIONMENT

BASIS FOR MAXIMUM LEVY

Converted Converted Actual Actual
2022 2023 2022 2023
676,387,481 3.59% 808,669,576 3.83% 6,204,372,115 7,420,771,515
4,562,581,324 24.25% 4,956,430,853 23.47% 35,387,278,281 38,689,828,292
821,112,902 4.36% 927,613,660 4.39% 6,951,449,149 7,890,127,835
592,077,215 3.15% 676,447,267 3.20% 5,261,465,156 6,000,713,806
1,807,943,089 9.61% 2,124,392,376 10.06% 15,212,962,883 17,998,658,843
4,885,131,652 25.96% 5,470,524,226 25.91% 44,689,586,842 50,077,071,214
1,171,428,027 6.23% 1,279,986,485 6.06% 11,409,270,209 12,477,236,951
814,676,641 4.33% 921,935,242 4.37% 7,527,498,712 8,502,320,535
203,434,625 1.08% 227,160,448 1.08% 1,999,212,193 2,234,885,411
656,173,316 3.49% 755,376,989 3.58% 5,596,917,473 6,352,318,170
443,000,748 2.35% 502,901,667 2.38% 3,948,572,659 4,476,761,160
120,325,439 0.64% 137,022,830 0.65% 1,108,603,814 1,269,569,048
517,468,098 2.75% 593,953,061 2.81% 4,841,520,239 5,532,345,536
17,271,740,557 91.79% 19,382,414,680 91.80% 150,138,709,725 168,922,608,316
331,978,346 1.76% 369,143,239 1.75% 2,934,005,812 3,258,280,866
647,554,560 3.44% 726,724,736 3.44% 6,177,850,284 6,963,759,364
490,465,703 2.61% 551,988,342 2.61% 4,775,194,578 5,377,420,165
1,469,998,609 7.81% 1,647,856,317 7.80% 13,887,050,674 15,599,460,395
37,506,403 0.20% 44,786,919 0.21% 336,309,800 392,723,000
37,233,100 0.20% 39,571,160 0.19% 345,904,400 367,592,000
74,739,503 0.40% 84,358,079 0.40% 682,214,200 760,315,000
18,816,478,669 100.00% 21,114,629,076 100.00% 164,707,974,599 185,282,383,711




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
REGIONAL PARKS SUMMARY BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET

OPERATING COSTS:
Salaries and Wages 9,542,169 8,934,258 9,550,047 - - 9,550,047 9,764,482 9,989,346 10,216,387 10,461,643
Internal Allocations 1,334,857 1,341,024 1,555,440 43,625 - 1,599,065 1,607,851 1,644,361 1,670,060 1,705,166
Insurance Cost 67,636 67,636 68,810 - - 68,810 72,250 75,860 79,660 83,650
Consultant and Contract for Services 624,324 950,163 601,578 585,000 - 1,186,578 1,362,339 1,402,926 1,387,846 1,425,103
Vehicles and Equipment 413,771 536,071 522,150 35,000 - 557,150 568,293 579,658 591,252 603,076
Parks Maintenance and Repairs 357,871 503,308 371,558 - - 371,558 378,988 386,566 394,299 402,184
Utilities & Disposal Costs 203,306 198,939 202,698 - - 202,698 206,752 210,887 215,104 219,405
Operating Supplies 446,884 525,837 483,749 - - 483,749 493,426 503,293 513,361 523,629
Legal/Licences/Surveys Cost 37,170 43,150 57,650 - - 57,650 58,803 59,979 61,178 62,402
Telecommunications&Training 146,242 171,174 173,659 - - 173,659 177,134 180,672 184,286 187,976
Operating Cost - Other 407,732 357,801 460,514 - - 460,514 474,722 479,116 488,699 503,471
TOTAL OPERATING COSTS 13,581,962 13,629,361 14,047,853 663,625 - 14,711,478 15,165,040 15,512,664 15,802,132 16,177,705
*Percentage increase over prior year 0.3% 3.43% 8.32% 3.08% 2.3% 1.9% 2.4%
CAPITAL / TRANSFER RESERVES
Transfer to Operating Reserve Fund 2,000 2,000 15,000 - - 15,000 15,000 15,000 15,000 15,000
Transfer to Capital Fund 153,686 153,686 270,000 - - 270,000 275,400 280,908 286,526 292,257
Land Acquisition Levy - - - - - - - - - -
Transfer to ERF Reserve 347,191 347,191 359,343 65,000 - 424,343 432,830 441,486 450,316 459,322
Transfer to Capital Reserve Fund 2,872,912 2,974,264 2,871,888 - - 2,871,888 2,929,327 2,987,913 3,047,671 3,108,625
TOTAL CAPITAL / RESERVE TRANSFER 3,375,789 3,477,141 3,516,231 65,000 - 3,581,231 3,652,557 3,725,307 3,799,513 3,875,204
*Percentage increase over prior year 3.0% 4.16% 6.09% 1.99% 2.0% 2.0% 2.0%
*Percentage increase over prior year Ops and Cap 3.58% 7.87% 2.87% 2.2% 1.9% 2.3%

LAF Debt - - - 190,000 20,000 210,000 600,000 1,170,000 1,745,000 2,330,000

Trail Widening Debt - - - 20,000 - 20,000 300,000 825,000 1,920,000 2,965,000

Infrastructure Debt 570,257 570,257 570,637 - - 570,637 570,637 570,637 570,637 570,637
Debt Charges 570,257 570,257 570,637 210,000 20,000 800,637 1,470,637 2,565,637 4,235,637 5,865,637
TOTAL COSTS 17,528,008 17,676,759 18,134,721 938,625 20,000 19,093,346 20,288,234 21,803,608 23,837,282 25,918,546
*Percentage increase over prior year 3.46% 8.93% 6.26% 7.5% 9.3% 8.7%
Internal Recoveries (78,559) (75,219) (76,018) - - (76,018) (77,539) (79,089) (80,671) (82,284)
OPERATING LESS RECOVERIES 17,449,449 17,601,540 18,058,703 938,625 20,000 19,017,328 20,210,695 21,724,519 23,756,611 25,836,262
FUNDING SOURCES (REVENUE) 3.49% 8.99% 6.28% 7.5% 9.4% 8.8%
Balance C/F from Prior to Current year (184,736) (184,736) - - - - - - -
Fee Income (502,955) (657,046) (694,091) - - (694,091) (706,429) (719,020) (731,636) (746,240)
Rental Income (33,000) (31,000) (33,000) - - (33,000) (33,660) (34,334) (35,020) (35,721)
Transfer from Operating Reserve Fund (20,000) (20,000) - - - - (20,000) - (20,000)
Payments - In Lieu of Taxes (756,393) (756,393) (756,393) - - (756,393) (756,393) (756,393) (756,393) (756,393)
Grants - Other - - - - - - - - - -
TOTAL REVENUE (1,497,084)  (1,649,175) (1,483,484) - - (1,483,484) (1,496,482)  (1,529,747)  (1,523,049)  (1,558,354)
REQUISITION (15,952,365) (15,952,365) (16,575,219)  (938,625) (20,000)  (17,533,844)| | (18,714,213) (20,194,772) (22,233,562) (24,277,908)
*Percentage increase over prior year requisition 3.90% 9.91% 6.73% 7.91% 10.10% 9.19%
PARTICIPANTS: Regional.
AUTHORIZED POSITIONS: 78.0 78.0 77.0 0.0 0.0 77.0 77.0 77.0 77.0 77.0




REGIONAL PARKS - 2024 BUDGET

REGIONAL PARKS SUMMARY

MISSION:

To establish and protect a network of regional parks in perpetuity that represent and help maintain the diverse range of natural environments and cultural heritage
in the Capital Regional District. To provide opportunities for outdoor experiences and activities that foster enjoyment of and appreciation and respect for the
region's natural environments.

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
BOARD ESTIMATED
FINANCIAL SUMMARY': BUDGET ACTUAL CORE BUDGET ONGOING ONE-TIME TOATL TOTAL TOTAL TOTAL TOTAL
Headquarters and Admin Services 1,624,851 1,603,022 1,781,220 43,625 - 1,824,845 1,841,916 1,887,008 1,921,618 1,965,961
Visitor Experience & Stewardship 3,003,836 2,923,829 3,034,155 25,000 - 3,059,155 3,136,349 3,226,561 3,267,374 3,366,829
Planning & Facility Development 2,016,741 2,204,717 2,138,519 525,000 - 2,663,519 2,713,895 2,763,870 2,814,967 2,867,210
Parks Operations North 1,102,146 1,059,481 1,119,624 - - 1,119,624 1,145,154 1,171,261 1,197,953 1,225,242
Parks Operations West 978,202 900,350 977,516 - - 977,516 997,066 1,017,006 1,037,347 1,071,227
Parks Operations Central 975,685 928,720 988,985 - - 988,985 1,011,874 1,035,283 1,059,226 1,083,711
Parks Operations South 813,895 855,674 856,392 - - 856,392 876,316 896,694 914,628 932,920
Parks Operations Administration 1,891,315 1,949,258 1,990,549 35,000 - 2,323,942 2,220,779 2,266,947 2,314,075 2,362,180
HQ Maintenance and Equipment 910,937 1,058,174 1,017,119 35,000 - 1,052,119 1,074,882 1,098,129 1,121,881 1,146,140
Mount McDonald 116,509 113,636 121,274 - - 121,274 123,699 126,173 128,696 131,272
TOTAL OPERATING COST 13,434,117 13,596,861 14,025,353 663,625 14,688,978 15,141,930 15,488,932 15,777,765 16,152,692
Percentage change over prior year 4.40% 9.34% 3.08% 2.29% 1.86% 2.38%
Land Acquisition Levy - -
Land Acquisition (planning costs) 147,844 32,500 30,500 - - 30,500 31,110 31,732 32,367 33,013
Transfer to Operating Reserves Fund 2,000 2,000 7,000 - - 7,000 7,000 7,000 7,000 7,000
Transfer to ERF and Capital 3,373,789 3,475,141 3,501,231 65,000 - 3,566,231 3,637,557 3,710,307 3,784,513 3,860,204
Debt Servicing Cost LAF 190,000 20,000 210,000 600,000 1,170,000 1,745,000 2,330,000
Debt Servicing Trail Widening 20,000 - 20,000 300,000 825,000 1,920,000 2,965,000
Debt Servicing Infrastructure 570,257 570,257 570,637 - - 570,637 570,637 570,637 570,637 570,637
TOTAL LAND, RESERVE AND DEBT 4,093,890 4,079,898 4,109,368 275,000 20,000 4,404,368 5,146,304 6,314,676 8,059,517 9,765,854
Percentage change over prior year 0.38% 7.58% 16.85% 22.70% 27.63% 21.17%
Surplus C/F (184,736) (184,736)
Internal Recoveries (78,559) (75,219) (76,018) - - (76,018) (77,539) (79,089) (80,671) (82,284)
Transfer from Operating Reserve (20,000) (20,000) - - (20,000) (20,000)
Fee Income (502,954) (657,046) (694,091) - - (694,091) (706,429) (719,020) (731,636) (746,240)
Rental Income (33,000) (31,000) (33,000) - - (33,000) (33,660) (34,334) (35,020) (35,721)
Payments - In Lieu of Taxes (756,393) (756,393) (756,393) - - (756,393) (756,393) (756,393) (756,393) (756,393)
TOTAL REVENUE (1,575,642) (1,724,394) (1,559,502) (1,559,502) (1,574,021) (1,608,836) (1,603,720) (1,640,638)
TOTAL REQUISITION (15,952,365)  (15,952,365) (16,575,219) (938,625) (20,000) (17,533,844) (18,714,213) (20,194,772) (22,233,562) (24,277,908)
Percentage change over prior year requisition 3.90% 9.91% 6.73% 7.91% 10.10% 9.19%
Participants: All municipalities and electoral areas
AUTHORIZED POSITIONS:
Salaried 78.00 78.00 77.00 - - 77.00 77.00 77.00 77.00 77.00




REGIONAL PARKS - 2024 BUDGET

PROGRAM: HEADQUARTERS AND ADMINISTRATIVE SERVICES
DESCRIPTION: Headquarters and Administrative Services provide management leadership, general division coordination, administrative and financial support services to
' Regional Parks.
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY::
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 409,488 417,092 428,440 - - 428,440 438,714 449,227 459,987 470,995
Other Operating Expenditures 1,215,363 1,185,930 1,352,780 43,625 - 1,396,405 1,403,202 1,437,781 1,461,631 1,494,966
TOTAL EXPENDITURES 1,624,851 1,603,022 1,781,220 43,625 - 1,824,845 1,841,916 1,887,008 1,921,618 1,965,961
Internal Recoveries (26,370) (23,030) (23,030) - - (23,030) (23,491) (23,960) (24,440) (24,928)
TOTAL REVENUE (26,370) (23,030) (23,030) - - (23,030) (23,491) (23,960) (24,440) (24,928)
Requisition (1,598,481) (1,579,992) (1,758,190) (43,625) - (1,801,815) (1,818,425) (1,863,048) (1,897,178) (1,941,033)
Percentage Change 9.99% 12.72% 0.92% 2.45% 1.83% 2.31%
PROGRAM: LAND ACQUISITION
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Capital - -
Debt Servicing LAF 190,000 20,000 210,000 600,000 1,170,000 1,745,000 2,330,000
Salaries & Wages 127,144 - -
Other Operating Expenditures 20,700 32,500 30,500 - - 30,500 31,110 31,732 32,367 33,013
TOTAL EXPENDITURES 147,844 32,500 30,500 190,000 20,000 240,500 631,110 1,201,732 1,777,367 2,363,013
Other Revenue
TOTAL REVENUE - - - - - - - - - -
Requisition (147,844) (32,500) (30,500) (190,000) (20,000) (240,500) (631,110) (1,201,732) (1,777,367) (2,363,013)
Percentage Change -79.37% 62.67% 162.42% 90.42% 47.90% 32.95%




REGIONAL PARKS - 2024 BUDGET

PROGRAM: TRANSFER TO RESERVES AND DEBT SERVICING
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:

Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Debt Servicing Trail Widening 20,000 - 20,000 300,000 825,000 1,920,000 2,965,000
Debt Servicing Infrastructure 570,257 570,257 570,637 - - 570,637 570,637 570,637 570,637 570,637
Transfer to Capital Reserve Fund 2,581,439 2,581,439 2,571,789 - - 2,571,789 2,623,225 2,675,690 2,729,203 2,783,788
Total Expenditures 3,151,696 3,151,696 3,142,426 20,000 - 3,162,426 3,493,862 4,071,327 5,219,840 6,319,425
REVENUE
Transfer from Operating Reserve - -
MFA Debt Reserve Fund Earning (1,050) (1,050) (1,430) - - (1,430) (1,430) (1,430) (1,430) (1,430)
Requisition (3,150,646) (3,150,646) (3,140,996) (20,000) (3,160,996) (3,492,432) (4,069,897) (5,218,410) (6,317,995)
Percentage Change -0.31% 0.33% 10.49% 16.53% 28.22% 21.07%

Participants: All municipalities and electoral areas




REGIONAL PARKS - 2024 BUDGET

PROGRAM: VISITOR EXPERERIENCE & STEWARDSHIP
Develops, coordinates and delivers strategic communications to inform, promote and educate visitors about regional parks and trails, and to provide
DESCRIPTION: internal communications support to the CRD board, committees and staff. Oversees compliance and enforcement throughout the park system.

Provides a variety of educational experiences and opportunities for visitors to learn about regional parks and trails, park values and issues, and

conservation.

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total

Salaries & Wages 2,597,536 2,430,605 2,570,385 - - 2,570,385 2,624,966 2,686,371 2,749,178 2,813,425

Other Operating Expenditures 406,300 493,224 455,770 25,000.00 - 480,770 503,383 532,190 510,196 545,404

Trans to Operating Res Fund 8,000 - - 8,000 8,000 8,000 8,000 8,000

Internal Recoveries - -

TOTAL EXPENDITURES 3,003,836 2,923,829 3,034,155 25,000 - 3,059,155 3,136,349 3,226,561 3,267,374 3,366,829

Program Fees and Donations - -

Trans from Operating Res Fund - - (20,000) (20,000)
TOTAL REVENUE - - (20,000) (20,000)
Requisition (3,003,836) (2,923,829) (3,034,155) (25,000) - (3,059,155) (3,136,349) (3,206,561) (3,267,374) (3,346,829)
Percentage Change 1.01% 1.84% 2.52% 2.24% 1.90% 2.43%
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REGIONAL PARKS - 2024 BUDGET

PROGRAM: PLANNING & FACILITY DEVELOPMENT
The goal of planning is to address the protection of a park and trail's natural environment, curtural herritage and to identify appropriate outdoor
DESCRIPTION: . oL . . .
recreational activities and experiences and the facilities for these services.
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY::
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 1,582,980 1,427,431 1,565,599 1,565,599 1,602,985 1,641,241 1,680,387 1,720,440
Other Operating Expenditures 433,761 777,286 572,920 525,000 1,097,920 1,110,910 1,122,629 1,134,580 1,146,770
TOTAL OPS EXPENDITURES 2,016,741 2,204,717 2,138,519 525,000 - 2,663,519 2,713,895 2,763,870 2,814,967 2,867,210
Transfer to Capital Reserve Fund 219,040 219,040 226,706 226,706 231,241 235,865 240,583 245,394
Transfer to Operating Reserve Fund 5,000 5,000 5,000 5,000 5,000 5,000
TOTAL TRANSFERS 219,040 219,040 231,706 231,706 236,241 240,865 245,583 250,394
Other Revenue (2,900)
Transfer from Operating Reserve (20,000) (20,000)
TOTAL REVENUE (22,900) (20,000) - - - - - - - -
Requisition (2,212,881) (2,403,757) (2,370,225) (525,000) - (2,895,225) (2,950,136) (3,004,735) (3,060,550) (3,117,604)
Percentage Change 7.11% 30.84% 1.90% 1.85% 1.86% 1.86%
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REGIONAL PARKS - 2024 BUDGET

PROGRAM:

HEADQUARTERS MAINTENANCE AND EQUIPMENT

DESCRIPTION:

This program is made up of three functions: (1) headquarters maintenance, (2) vehicles and equipment (3) equipment maintenance & operations.
Headquarters maintenance includes janitorial services and the maintenance of the structural components of the buildings and ancillary equipment.
Vehicles and Equipment is the purchase, repair and preventative maintenance of small equipment, fleet vehicles and heavy construction equipment.
Equipment maintenance & operations is the day to day project and park maintenance tasks assigned to equipment operators.

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY::

Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 444,052 440,170 448,937 448,937 459,634 470,578 481,778 493,238
Other Operating Expenditures 466,885 618,004 568,182 35,000 603,182 615,248 627,551 640,103 652,902
TOTAL OPS EXPENDITURES 910,937  1,058,174.00 1,017,119 35,000.00 - 1,052,119 1,074,882 1,098,129 1,121,881 1,146,140
Transfer to Capital and ERF 347,191 347,191 359,343 65,000 424,343 432,830 441,486 450,316 459,322
TOTAL CAP EXPENDITURES 347,191 347,191.00 359,343 65,000.00 - 424,343 432,830 441,486 450,316 459,322
Requisition (1,258,128) (1,405,365) (1,376,462) (100,000) (1,476,462) (1,507,712) (1,539,615) (1,572,197) (1,605,462)
Percentage Change 9.41% 17.35% 2.12% 2.12% 2.12% 2.12%

PROGRAM: MOUNT MCDONALD
In Sooke Hills Wilderness Regional Park Reserve, Regional Parks operates and maintains the Mount McDonald communications tower site which
DESCRIPTION: . . . .
includes the mountain access road leading to the site.
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY::
Budget Actual CORE BUDGET ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages
Other Operating Expenditures 116,509 113,636 121,274 121,274 123,699 126,173 128,696 131,272
TOTAL OPS EXPENDITURES 116,509 113,636 121,274 121,274 123,699 126,173 128,696 131,272
Transfer to Operating Reserve 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Transfer to Capital Reserve 45,000 45,000 45,000 45,000 45,900 46,818 47,754 48,709
TOTAL CAP EXPENDITURES 47,000 47,000 47,000 47,000 47,900 48,818 49,754 50,709
Internal Recoveries (29,359) (29,359) (29,359) (29,359) (29,946) (30,545) (31,156) (31,779)
Transfer from Operating Reserve
TOTAL REVENUE (29,359) (29,359) (29,359) (29,359) (29,946) (30,545) (31,156) (31,779)
Requisition (134,150) (131,277) (138,915) (138,915) (141,653)  (144,446)  (147,294)  (150,202)
Percentage Change 3.55% 3.55% 1.97% 1.97% 1.97% 1.97%

Participants: All municipalities and electoral areas

12




REGIONAL PARKS - 2024 BUDGET

PROGRAM: PARKS OPERATIONS NORTH, WEST, CENTRAL, SOUTH & ADMINISTRATION
The CRD operates and maintains regional parks utilizing best park management practices with a focus on protecting the natural environment, culture
heritage and providing outdoor recreation opportunities. The regional park system is divided into geographic areas in order to efficiently deploy
DESCRIPTION: operational resources. The North Service Area manages parks and trails from the souther terminus of the Lockside Regional Trail north, up the Saanich

Peninsula and over to the Gulf Islands. The Central Service Area manages parks in the Highlands, the Westshore and Metchosin. The West Service Area
manages all parks buffering the Greater Victoria Watershed, and West to Jordan River. South manages from the downtown core to East Sooke, including
the E&N and Galoping Goose trails.

PARKS OPERATIONS NORTH

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 789,678 705,420 806,490 806,490 825,758 845,477 865,653 886,297
Other Operating Expenditures 312,468 354,061 313,134 313,134 319,396 325,784 332,300 338,945
TOTAL EXPENDITURES 1,102,146 1,059,481 1,119,624 - - 1,119,624 1,145,154 1,171,261 1,197,953 1,225,242
Requisition (1,102,146) (1,059,481) (1,119,624) (1,119,624) (1,145,154) (1,171,261) (1,197,953) (1,225,242)
Percentage Change 1.59% 1.59% 2.28% 2.28% 2.28% 2.28%
PARKS OPERATIONS WEST
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY::
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 790,505 719,032 795,343 795,343 811,250 827,475 844,024 874,038
Other Operating Expenditures 187,697 181,318 182,173 182,173 185,816 189,531 193,323 197,189
TOTAL EXPENDITURES 978,202 900,350 977,516 977,516 997,066 1,017,006 1,037,347 1,071,227
Internal Recoveries (22,830) (22,830) (23,629) (23,629) (24,102) (24,584) (25,075) (25,577)
Requisition (955,372) (877,520) (953,887) (953,887) (972,964) (992,422) (1,012,272) (1,045,650)
Percentage Change -0.16% -0.16% 2.00% 2.00% 2.00% 3.30%
Participants: All municipalities and electoral areas
PARKS OPERATIONS CENTRAL
2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 791,156 733,595 799,401 799,401 818,499 838,042 858,038 878,499
Other Operating Expenditures 184,529 195,125 189,584 189,584 193,375 197,241 201,188 205,212
TOTAL EXPENDITURES 975,685 928,720 988,985 988,985 1,011,874 1,035,283 1,059,226 1,083,711
Internal Recoveries
Requisition (975,685) (928,720) (988,985) (988,985) (1,011,874) (1,035,283) (1,059,226) (1,083,711)
Percentage Change 1.36% 1.36% 2.31% 2.31% 2.31% 2.31%

Participants: All municipalities and electoral areas
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PARKS OPERATIONS SOUTH

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
FINANCIAL SUMMARY:
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 680,896 707,778 717,748 717,748 734,899 752,449 767,498 782,847
Other Operating Expenditures 132,999 147,896 138,644 138,644 141,417 144,245 147,130 150,073
TOTAL EXPENDITURES 813,895 855,674 856,392 856,392 876,316 896,694 914,628 932,920
Internal Recoveries
Requisition (813,895) (855,674) (856,392) (856,392) (876,316) (896,694) (914,628) (932,920)
Percentage Change 5.22% 5.22% 2.33% 2.33% 2.00% 2.00%
Participants: All municipalities and electoral areas
PARKS OPERATIONS ADMINISTRATION
FINANCIAL SUMMARY - 2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
Budget Actual CORE BUDGET  ONGOING ONE-TIME TOTAL Total Total Total Total
Salaries & Wages 1,328,733 1,353,135 1,417,704 1,417,704 1,447,777 1,478,486 1,509,844 1,541,864
Other Operating Expenditures 562,582 596,123 572,845 35,000 607,845 773,002 788,461 804,231 820,316
Transfer to Reserves & Capital 181,119 181,119 298,393 298,393 304,361 310,448 316,657 322,991
TOTAL EXPENDITURES 2,072,434 2,130,377 2,288,942 35,000 2,323,942 2,525,140 2,577,395 2,630,732 2,685,171
Internal Recoveries
Requisition (2,072,434) (2,130,377) (2,288,942) (35,000) (2,323,942) (2,525,140) (2,577,395) (2,630,732) (2,685,171)
Percentage Change 10.45% 12.14% 8.66% 2.07% 2.07% 2.07%
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Change in Budget 2023 to 2024
Service:  1.280 Regional Parks

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change

FTE repositioned to Engineering Services

Total Change in Salaries

Other Changes:

Consulting and Contract Services
Consulting and Contract Services
Debt Servicing

Operating Costs

Human Resources Allocation
Standard Overhead Allocation
Consulting and Contract Services
Consulting and Contract Services
Debt Servicing

Other Costs

Total Other Changes
2024 Budget
Summary of % Expense Increase
2024 Initiative Business Cases
Debt Servicing
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

17,528,008

88,562
46,460
(127,144)

7,878

300,000
225,000
210,000
208,379
101,178
78,170
35,000
25,000
20,000
354,733

1,557,460

19,093,346

3.3%
1.3%
4.3%

8.9%

9.91%

Comments

Inclusive of estimated collective agreement changes

IBC 7F-1.1 - FN Strategic Priority Initiatives

IBC 7e-3.1 Asset Management Eng. Structures

LAF debt servicing

Ongoing costs related to fleet expansion

Contribution towards 2024 Human Resources & Corporate Safety initiatives
Increase in 2023 operating costs

IBC 4b-1.1 - Trail Closure

IBC 7¢c-3.1 - Elk/Beaver Water Quality

Trail widening debt servicing

Requisition funding is 91.8% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an estmiated one-time favourable variance of $101,352 (0.6%) due mainly to hiring challenges of vacant positions. This variance will be moved to Capital Reserve.
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.280 Carry
Regional Parks Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $0 $145,000 $585,000 $0 $545,000 $750,000 $2,025,000

Equipment $200,000 $370,200 $68,400 $107,700 $62,800 $74,400 $683,500

Land $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $25,000,000

Engineered Structures $0 $3,300,000 $11,977,500 $13,420,000 $14,385,000 $14,185,000 $57,267,500

Vehicles $0 $698,000 $405,000 $340,000 $120,000 $692,000 $2,255,000
$200,000 $9,513,200 $18,035,900 $18,867,700 $20,112,800 $20,701,400 $87,231,000

SOURCE OF FUNDS

Capital Funds on Hand $200,000 $200,000 $0 $0 $0 $0 $200,000

Debenture Debt (New Debt Only) $0 $5,000,000 $13,067,515 $15,000,000 $15,000,000 $15,000,000 $63,067,515

Equipment Replacement Fund $0 $808,200 $473,400 $447,700 $182,800 $766,400 $2,678,500

Grants (Federal, Provincial) $0 $900,000 $1,302,485 $0 $0 $2,000,000 $4,202,485

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $2,605,000 $3,192,500 $3,420,000 $4,930,000 $2,935,000 $17,082,500
$200,000 $9,513,200 $18,035,900 $18,867,700 $20,112,800 $20,701,400 $87,231,000
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN
2024 - 2028

Service #:

1.280

Service Name:

Regional Parks

PROJECT BUDGET & SCHEDULE

Capital

Project Total Project Funding
Expenditure Capital Project Title Capital Project Description Asset Class Carryforward 2024 2025 2026 2027 2028 5 - Year Total
Number Budget Source
Type
18-02 |Replacemerimplement Kiosk Strategy Implement kiosk strategy for the purpose of replacing ageing information kiosks. $ 175,000 S Cap $ - $ - $ - $ - $ - $ -
18-02  |Replacemerimplement Kiosk Strategy Implement kiosk strategy for the purpose of replacing ageing information kiosks. S Res $ 25000 % - $ - $ - $ - $ 25,000
19-05 |Renewal |Repair GGRT Bridges (5) Repairs/replacement Veitch Creek, Bilsten (2), Charters and Interurban. $ 2,424,000 S Cap $ - $ - $ - $ - $ - $ -
19-05 |Renewal |Repair GGRT Bridges (5) Repairs/replacement Veitch Creek, Bilsten (2), Charters and Interurban. S Res $ 20,000 (% - $ - $ - $ - $ 20,000
20-09 |Renewal Design & Expand East Sooke Aylard Dev<_a|op & construct an engineered long term expansion solution to meet on-going $ 1,120,000 s Cap $ ) $ ) $ ) $ ) $ ) $ )
Farm Parking parking demands.
20-09 |Renewal Design & Expand East Sooke Aylard Devglop & construct an engineered long term expansion solution to meet on-going S Res $1.120,000 | $ ) $ ) $ ) $ ) $ 1.120,000
Farm Parking parking demands.
: Design & Construct Elk/Beaver Lake |[Conduct geotechnical & hydrotechnical safety assessment for Elk/Beaver Lake dams ) )
22-02  Renewal Dam Upgrades (Dams 1, 2 & 3) and design & implement improvements at south dam on Beaver Lake. $ 1,575,000 S Res $ 125000) § 200,000 | $ $ 1,250,000 $ 1,575,000
22-04 |Decommiss|Sooke Potholes Lodge Site Demolition |Remove and rehabilitate the Sooke Potholes old lodge site. $ 385,000 B Res $ - $ 385000 | % - $ - $ - $ 385,000
2207 |ReplacemefReplace pit toilets at Coles Bay SR;;)rllace and standardize Coles Bay toilet building that has exceeded its serviceable life $ 95,000 B Res $ 95000/ $ ) $ ) $ ) $ ) $ 95,000
_ Purchase of New Genset for Mt. New backup power supply required for emergency communication equipment on Mt. ) ) ) )
23-01  |New McDonald | McDonald. $ 60,0000 E Res $ 60,000 | % $ $ $ $ 60,000
2305 |[New E{g;g:;‘%‘;ﬂsm‘d Salt Spring Island |- ciiility study, design and construct 5km of regional trail on Salt Spring Island. $ 3,960,0000 S |Res $ 60,000|$ 630,000 |$ - |s - |'$ 1,000,000 | $ 1,690,000
2305 |New E{g;g:;‘%‘;ﬂsm‘“ Salt Spring Island |- ciility study, design and construct 5km of regional trail on Salt Spring Island. S |Grant $ - |'$ 270,000 $ - |s - |'$ 2,000,000 |$ 2,270,000
23.08  |New Demgq & Construct Eagle Beach Dgglgn and c.onstruct improvements to retaining wall at Eagle Beach on Elk Lake to $ 57,500 s Res $ ) $ 7500 | § 50,000 | $ ) $ ) $ 57,500
Retaining Wall mitigate erosion.
23-11 |Renewal |Repair Witty's Lagoon Bridge Replace Witty's Lagoon footbridge over Sitting Lady Falls. $ 435,000 S Res $ 60000 % 375000 % - $ - $ - $ 435,000
23-13  |Replacemer|Vehicle Replacement Vehicle replacement based on a schedule for fleet vehicles. NA| V ERF $ 348,000 $ 405,000| $ 340,000| $ 120,000 |$ 467,000 | $ 1,680,000
23-14  |Replacemer Equipment Replacement Equipment replacement of outdoor and indoor eqgiupment and furniture. NA| E ERF $ 110,200 | $ 68,400 | $ 107,700 | $ 62,800 | $ 74,400 | $ 423,500
23-15  |[New .';:’;ﬁ;‘;‘i{éigd Acquisition Potential land acquisition transactions. NA| L |Debt $5,000,000 | $ 5,000,000 | $ 5,000,000 | $ 5,000,000 | $ 5,000,000 | $ 25,000,000
23-19  [New EV Charge Stations EV Charging Stations $ 410,000 E |Cap $ 200,000 | $ 200,000 | $ - $ - $ - $ - $ 200,000
23-19  |New EV Charge Stations EV Charging Stations E Other $ - $ - $ - $ - $ - $ -
23-19  |New EV Charge Stations EV Charging Stations E Grant $ - $ - $ - $ - $ - $ -
24-01 |Renewal |Upgrade Humpback Dam Spalling ;’;%’;?:;t':;mpb“k Dam spalling with repairs to the dam concrete face to arrest $ 100,0000 S |Res $ - |'$ 100,000 $ - |s - s - |$ 100,000
24-03 |Renewal ggg;ade Sooke Potholes Campground Improvements to road between parking lot #3 and Spring Salmon Place Campground. $ 75,000 S Res $ - $ 75,000 | $ - $ - $ - $ 75,000
24-04  |Renewal E:jr']%rr‘]& Construct Brookleigh Boat |, e ments to the boat launch and dock at Brookleigh Beach on Elk Lake. $ 350,0000 S |Res $ - |'s 50000|$ 300000]$ - |s - |'$ 350,000
24-05 |New Rggloqal Trestlg Re:'newal,.Tralls I.De3|.gn and construct renewal of 3 regional trail trestles and 6 km of trail widening and $ 50,000,000 s Debt $ ) $ 8,067,515 | $10,000,000 | $ 10,000,000 | $ 10,000,000 | $ 38,067,515
Widening and Lighting Project_ lighting. _ _ -
24-05 |New Rggloqal Trestlg Re:'newal,.Tralls I.De3|.gn and construct renewal of 3 regional trail trestles and 6 km of trail widening and s Grant $ 900,000 | $ 1,032,485 $ 1932485
Widening and Lighting Project lighting.
24-06 |Renewal |Renewal of Regional Trail surfacing Full depth renewal and paving of Lochside Regional Trail section - North Weiler $ 500,000 S Res $ 500,000 | $ - $ - $ - $ - $ 500,000
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Service #:

1.280

Service Name:

Regional Parks

PROJECT BUDGET & SCHEDULE

Project

Capital

Expenditure

Capital Project Title

Capital Project Description

Total Project

Asset Class

Funding

Carryforward

2024

2025

2026

2027

2028

5 - Year Total

Number Budget Source
Type
24-07 |Renewal ?'Ztg wiﬂi‘ggea”d Improvements &t |site plan, design and construct building and site improvements at 728 work site. $ 1,500,000 B |[Res $ 50,000 $ 200,000 | $ - |'$ 500,000|$ 750,000 |$ 1,500,000
) Options Analysis - Sooke Hills Options analysis for short term repair of trail infrastructure along the Sooke Hills ) ) ) )
24-08 Study Wilderness Trail Repair Wilderness Trail. $ 75,000 S Res $ 75000 % $ $ $ $ 75,000
24-09 |Renewal |Construct Ayum Creek Bridge Repair [Construct repairs to Ayum Creek Bridge $ 50,0000 S |Res $ 50,000 | $ - $ - $ - $ - $ 50,000
24-10 |New B?vs-llgrc])(fl‘( Construct Weed Harvester Design and construct weed harvester dry dock at Elk Beaver Lake North Beach $ 265,000 S Res $ 40,000 $ 225000 | $ - $ - $ - $ 265,000
24-11 New Portal Signs Re_place p0|_'ta| S|_gn3 or install ne_w portal signs at main regional park and trail access $ 985,000 S Res $ 175,000 | $ 275,000 | $ 285000 | $ 250,000 | $ ) $ 985,000
points to allign with Corporate Sign Strategy.
24-12  |ReplacemerWeed Harvester Replace 2006 aquatic weed harvester NA| V ERF $ 350,000 | $ - $ - $ - $ - $ 350,000
24-13 Renewal g;snlgn Durrance Lake Dam Alteration oDliilg;(:E)Surrance Lake Dam alteration plan based on public engagement process $ 300,000 S Res $ 150,000 | $ 150,000 | $ ) $ ) $ ) $ 300,000
Options Analysis of Shoreline . . . I . .
25-02  |Study Stabilization at Jordan River Regional Options analysis for shorelllne stablllzatl?n at Jordan Rllver Regu.)nal P.ark. | $ 75,000 S Res $ - $ 75,000 | $ - $ - $ - $ 75,000
25-03 |Renewal |Renewal of Regional Trail surfacing mg?;zgenewal and paving of Galloping Goose Regional Trail section - 6 Mile Road to| ¢ 145 590l g |Res $ - |'$ 100,000 | $ - |3 - s - |'$ 100,000
25.04 Renewal Design - Regional Trail Bridge D§S|gn Regional Trail bridge renewals for Bilston #3, Firehall, Millstream and Wilkinson $ 325,000 S Res $ 325,000 | $ ) $ ) $ ) $ 325,000
Renewals (4) bridges based on 20-year renewal plan.
25-05 |Replacemer/implement Kiosk Strategy Implement kiosk strategy for the purpose of replacing ageing information kiosks. $ 80,000 S Res $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 80,000
26-01 Renewal |Improve boat launch at Thetis Lake Improvements to boat launch at Thetis Lake main beach. $ 30,000 S Res $ - $ - $ 30,000 | $ - $ - $ 30,000
26-03 |Renewal |Repair Eagle Beach Picnic Shelter Design and construct improvements to Eagle Beach picnic shelter to extend service life. | $ 80,000 S Res $ - $ - $ 15,000 | $ 65,000 | $ - $ 80,000
: Construct - Regional Trail Bridge Construct Regional Trail bridge renewals for Bilston #3, Firehall, Millstream and ) )
26-04 Renewal Rgnewals .(4) . Wilkinson bridges based on 20-year renewal plan. $ 1,850,000 S Res $ $ 950,000 | $ 900,000 3 $ 1,850,000
26-05 |Renewal 3'Itlfvf;':r'|‘(”'srl‘?e and Improvements at Mill | i 121 design and construct building and site improvements at Mill Hill work site. $ 3250000 S |Res $ - |s - |'$ 75000 $ 250,000] $ - |$ 325000
26-06 |Renewal E:Pkegdo;jlfggﬁ:ver Lake Regional Full depth renewal and paving of Elk Beaver Lake Regional Park road. $ 300,000 S Res $ - $ - $ 150,000 | $ 150,000 | $ - $ 300,000
26-07 |Renewal Esgf(;:/v-a\ljl? rdan River Regiona Park Repair boardwalk at Jordan River Regional Park. $ 45,000 S Res $ - $ - $ 45000 | $ - $ - $ 45,000
2701 Renewal Iprlr;[i]lement Durrance Dam alteration ODL:Jtr;g;(;eSLake Dam alteration plan and design based on public engagement process $ 3,000,000 S Res $ ) $ ) $ 1,500,000 | $ 1,500,000 | $ ) $ 3,000,000
27.02  |ReplacemeReplace pit toilet at Lone Tree Hil Eczpsligi and standardize Lone Tree Hill toilet building that has exceeded its serviceable $ 45,000 B Res $ ) $ ) $ ) $ 45000 | $ ) $ 45,000
28-01 |New Design Thetis Lake Dam Upgrades Design and constuct upgrades to Thetis Lake Dams. $ 150,000 S Res $ - $ - $ - $ - $ 150,000 | $ 150,000
28-02 |ReplacemerReplace pit toilet at Island View Beach [Replace Island View Beach pit toilets that are approaching end of life. $ 190,000 S Res $ - $ - $ - $ - $ 190,000 | $ 190,000
28-03 |New ch?tzsciis:d Repair Regional Trail Land Conduct culvert assessment and repairs. $ 250,000 S Res $ - $ - $ - $ - $ 250,000 $ 250,000
28-04 |New Upgrade Regional Trail surfacing Upgrade Regional Trail surfacing to paved for Wale Road to Aldene. $ 250,0000 S [Res $ - $ - $ - $ - $ 250,000 $ 250,000
’ Design - Regional Trail Bridge Design Regional Trail bridge renewals for Wildwood/Matheson, Hereward, Island ) ) ) )
28-05  |Renewal Renewals (4) Highway and Helmeken bridges based on 20-year renewal plan. $ 325000 S Res $ $ $ $ $ 325000 § 325,000
28-06 |Replacemer Tandem Dump Truck Replace 2003 Western Star tandem dump truck NA| V ERF $ - $ - $ - $ - $ 225,000 % 225,000
GRAND TOTAL $ 71,741,500 $ 200,000, $9,513,200| $ 18,035,900| $ 18,867,700 $ 20,112,800 $ 20,701,400 $ 87,231,000
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Service: 1.280 Regional Parks

Project Number 18-02 Capital Project Title Implement Kiosk Strategy

Implement kiosk strategy for the purpose of

Capital Project Description
P J P replacing ageing information kiosks.

Project Rationale This is a continuing project to replace ageing information kiosk structures in Regional Parks, project is anticipated to continue through to 2024.

19-05 Repair GGRT Bridges (5)

Project Number Capital Project Title

Project Rationale Repairs/replacement Veitch Creek, Bilsten (2), Charters and Interurban bridges on the Galloping Goose Trail.

Repairs/replacement Veitch Creek, Bilsten (2),

Charters and Interurban.
Capital Project Description

Design & Expand East Sooke Aylard Farm

Project Number 20-09 Capital Project Title -
Parking

Develop & construct an engineered long term
Capital Project Description expansion solution to meet on-going parking
demands.

Project Rationale Develop and construct an engineered long term solution to meet on-going parking demands in busy park, in place of in-the-field temporary dirt lot parking location.
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Service: 1.280 Regional Parks

Conduct geotechnical & hydrotechnical safety
Design & Construct Elk/Beaver Lake Dam A . . . assessment for Elk/Beaver Lake dams and
Capital Project Description . . .
Upgrades (Dams 1, 2 & 3) design & implement improvements at south
dam on Beaver Lake.

Project Number 22-02 Capital Project Title

Project Rationale Improvements inclued re-enforsement of the downstream face, tie-in to the existing spillway control and vegitaion management are required for the main dam at the southern outlet of Beaver
Lake. Design in 2024/2025 and construction in 2027.

22-04 Sooke Potholes Lodge Site Demolition Remove and rehabilitate the Sooke Potholes

old lodge site.
Project Number Capital Project Title Capital Project Description

Project Rationale This project will focus on the removal and rehabilitation of the old lodgesite that was abandoned in the 1980’s.

22-07 Replace pit toilets at Coles Bay Replace and standardize Coles Bay toilet

building that has exceeded its serviceable life
Project Number Capital Project Title Capital Project Description span.

Project Rationale Replace and standardize pit toilets at Coles Bay which have exceeded the serviceable life span.
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Service: 1.280 Regional Parks

23-01 Purchase of New Genset for Mt. McDonald New backup power supply required for

emergency communication equipment on Mt.
Project Number Capital Project Title Capital Project Description \cDonald.

Project Rationale A new backup power supply is required for the emergency communication equipment located on Mount McDonald.

23-05 Design & Construct Salt Spring Island Feasibility study, design and construct 5km of

Regional Trail regional trail on Salt Spring Island.
Project Number Capital Project Title Capital Project Description

Project Rationale This project continues implementation of the Gulf Islands Regional Trail Plan to construct regional trails on each of the Gulf Islands. Grant dependent.

23-08 Design & Construct Eagle Beach Retaining Design and construct improvements to
Wall retaining wall at Eagle Beach on Elk Lake to
Project Number Capital Project Title Capital Project Description mitigate erosion.

Project Rationale Project to mitigate erosion on Eagle Beach at Elk Lake. roject to mitigate erosion on Eagle Beach at Elk Lake.
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Service: 1.280 Regional Parks

23-11 Repair Witty's Lagoon Bridge Replace Witty's Lagoon footbridge over Sitting

Lady Falls.
Project Number Capital Project Title Capital Project Description

Project Rationale Replace Witty's Lagoon Footbridge over Sitting Lady Falls.

23-13 Vehicle Replacement Vehicle replacement based on a schedule for

fleet vehicles.
Project Number Capital Project Title Capital Project Description

Project Rationale Regional Parks maintains a vehicle replacement fund to replace vehicles as they reach the end of their serviceable life.

23-14 Equipment Replacement Equipment replacement of outdoor and

indoor egiupment and furniture.
Project Number Capital Project Title Capital Project Description

Project Rationale Regional Parks maintains an equipment replacement fund in order to replace equipment that is not captured within the vehicle replacement program. This includes office egiupment and
operational field equipment.
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Service: 1.280 Regional Parks

23-15 Potential Land Acquisition Transactions Potential land acquisition transactions.

Project Number Capital Project Title Capital Project Description

Project Rationale Potential land acquisition transactions estimated at $5 million per year.

23-19 EV Charge Stations EV Charging Stations

Project Number Capital Project Title Capital Project Description

Project Rationale Purchase, address electrical capacity, and install EV charge stations at 728 work site, Mill Hill work site, and priority public regional park parking lots.

24-01 Upgrade Humpback Dam Spalling Upgrade Humpback Dam spalling with repairs

to the dam concrete face to arrest
Project Number Capital Project Title Capital Project Description deterioration.

Project Rationale The concrete on the face of Humpback Reservoir dam is spalling (pitting). Repairs are required to arrest this process and remediate the dam. This is required regardless of the outcome of the
Dam Safety Review underway in 2023.
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Service: 1.280 Regional Parks

24-03 Upgrade Sooke Potholes Campground Improvements to road between parking lot #3

Road and Spring Salmon Place Campground.
Project Number Capital Project Title Capital Project Description

Project Rationale Improve visitor experience and enhance safe access through improvements to road between parking lot #3 and Spring Salmon Place Campground.

24-04 Design & Construct Brookleigh Boat Launch Improvements to the boat launch and dock at

Brookleigh Beach on Elk Lake.
Project Number Capital Project Title Capital Project Description

Project Rationale Improve visitor experience and enhance safe access through improving the boat launch at Brookleigh Beach on Elk Lake so it more easily accommodates the type of boats that frequent the

facility.
24-05 Regional Trestle Renewal, Trails Widening Design and construct renewal of 3 regional
and Lighting Project trail trestles and 6 km of trail widening and
Project Number Capital Project Title Capital Project Description |ighting.

Project Rationale Design and construct the renewal and enhancement of the Swan, Brett, and Selkirk Trestle, and widen and light 6 km of Regional Trail along priority sections of the Lochside and Galloping Goose Regional Trail.
Funding model based on staff report presented to the Transportation Committee July 19, requires CRD Board approval August 8, 2023.
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Service: 1.280 Regional Parks

24-06 Renewal of Regional Trail surfacing Full depth renewal and paving of Lochside

Regional Trail section - North Weiler
Project Number Capital Project Title Capital Project Description

Project Rationale Full depth renewal and paving of the North Weiler section of the Lochside Regional Trail, identified as a priority in the 20-year renewal plan.

24-07 Site Planning and Improvements at 728 Site plan, design and construct building and

Work Site site improvements at 728 work site.
Project Number Capital Project Title Capital Project Description

Project Rationale Long-term site planning, design and construction of building and improvements at the 728 work site, including office space capacity, electric service capacity to service EV fleet, Hvac system and equipment

storage.
24-08 Options Analysis - Sooke Hills Wilderness Options analysis for short term repair of trail
Trail Repair infrastructure along the Sooke Hills
Project Number Capital Project Title Capital Project Description \\jilderness Trail.

Project Rationale Short term options to repair and open the Sooke Hills Wilderness Trail on a temporary basis; longer term solution is required once provincial and regional discussions with First Nations regarding the E&N Rail
Corridor are complete.
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Service: 1.280 Regional Parks

24-09 Construct Ayum Creek Bridge Repair Construct repairs to Ayum Creek Bridge

Project Number Capital Project Title Capital Project Description

Project Rationale Construct repairs to Ayum Creek Bridge along the Galloping Goose Regional Trail, based on 2023 condition assessment.

24-10 Design & Construct Weed Harvester Dry- Design and construct weed harvester dry dock

Dock at Elk Beaver Lake North Beach
Project Number Capital Project Title Capital Project Description

Project Rationale Design and develop dry-dock at North Beach, to permanently store the weed harvester. Aim is to reduce resources needed to move the equipment to the 728 work site.

24-11 Portal Signs Replace portal signs or install new portal signs

at main regional park and trail access points to
Project Number Capital Project Title Capital Project Description 3jjign with Corporate Sign Strategy.

Project Rationale Install new portal signs at regional park access points to align with Corporate Sign Strategy.
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Service: 1.280 Regional Parks

24-12 Weed Harvester Replace 2006 aquatic weed harvester

Project Number Capital Project Title Capital Project Description

Project Rationale Replace 2006 weed harvester through the vehicle replacement fund as the equipment reachs end of serviceable life.

24-13 Design Durrance Lake Dam Alteration Plan Design Durrance Lake Dam alteration plan

based on public engagement process
Project Number Capital Project Title Capital Project Description g tcomes.

Project Rationale Design and develop a dam alteration plan for the Duurance Lake Dam, including submission of dam alteration plan to the Provincial Dam Safety Office.

25-02 Options Analysis of Shoreline Stabilization Options analysis for shoreline stabilization at

at Jordan River Regional Park Jordan River Regional Park.
Project Number Capital Project Title Capital Project Description

Project Rationale Options analysis for shoreline stabilization at Jordan River Regional Park, including an environmental study of the proposed options.
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Service: 1.280 Regional Parks

25-03 Renewal of Regional Trail surfacing Full depth renewal and paving of Galloping
Goose Regional Trail section - 6 Mile Road to
Project Number Capital Project Title Capital Project Description \\/3le Road

Project Rationale Full depth renewal and paving for the 6-Mile Road to Wale Road section of the Galloping Goose Regional Tral, identified as a priority in the 20-year renewal plan.

25-04 Design - Regional Trail Bridge Renewals (4) Design Regional Trail bridge renewals for

Bilston #3, Firehall, Millstream and Wilkinson
Project Number Capital Project Title Capital Project Description pridges based on 20-year renewal plan.

Project Rationale Design Regional Trail bridge renewals, identified as a priority in the 20-year renewal plan. Bridges include the Bilston Creek Bridge #3, Firehall Creek Bridge, Millstream Creek Bridge, and Wilkinson Bridge.

25-05 Implement Kiosk Strategy Implement kiosk strategy for the purpose of

replacing ageing information kiosks.
Project Number Capital Project Title Capital Project Description

Project Rationale This is a continuing project to replace ageing information kiosk structures in Regional Parks, project is anticipated to continue through to 2028.
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Service: 1.280 Regional Parks

26-01 Improve boat launch at Thetis Lake Improvements to boat launch at Thetis Lake

main beach.
Project Number Capital Project Title Capital Project Description

Project Rationale Improvements to boat launch at Thetis Lake main beach.

26-03 Repair Eagle Beach Picnic Shelter Design and construct improvements to Eagle

Beach picnic shelter to extend service life.
Project Number Capital Project Title Capital Project Description

Project Rationale Design and construct improvements to the Eagle Beach picnic shelter, which experiences a high level of use and is nearing end of life.

26-04 Construct - Regional Trail Bridge Renewals Construct Regional Trail bridge renewals for
(4) Bilston #3, Firehall, Millstream and Wilkinson
Project Number Capital Project Title Capital Project Description pridges based on 20-year renewal plan.

Project Rationale Construct Regional Trail bridge renewals, identified as a priority in the 20-year renewal plan. Bridges include the Bilston Creek Bridge #3, Firehall Creek Bridge, Millstream Creek Bridge, and Wilkinson Bridge.
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Service: 1.280 Regional Parks

26-05 Site Planning and Improvements at Mill Hill Site plan, design and construct building and
Work Site site improvements at Mill Hill work site.
Project Number Capital Project Title Capital Project Description

Project Rationale Long-term site planning, design and construction of building and improvements at the Mill Hill work site, including office space capacity, electric service capacity to service EV fleet, Hvac system and equipment

storage.
26-06 Renewal of Elk Beaver Lake Regional Park Full depth renewal and paving of Elk Beaver
road surfacing Lake Regional Park road.
Project Number Capital Project Title Capital Project Description
Project Rationale Full depth renewal and paving of the Elk Beaver Lake Regional Park road.
26-07 Repair - Jordan River Regiona Park Repair boardwalk at Jordan River Regional
Boardwalk Park.
Project Number Capital Project Title Capital Project Description

Project Rationale Repair boardwalk that is approaching end of life at Jordan River Regional Park.
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Service: 1.280 Regional Parks

27-01 Implement Durrance Dam alteration plan Durrance Lake Dam alteration plan and design

based on public engagement process
Project Number Capital Project Title Capital Project Description gytcomes.

Project Rationale Implement Durrance Lake Dam alteration plan and design based on public engagement process outcomes.

27-02 Replace pit toilet at Lone Tree Hill Replace and standardize Lone Tree Hill toilet

building that has exceeded its serviceable life
Project Number Capital Project Title Capital Project Description span.

Project Rationale Replace and standardize Lone Tree Hill toilet building that has exceeded its serviceable life span.

28-01 Design Thetis Lake Dam Upgrades Design and constuct upgrades to Thetis Lake

Dams.
Project Number Capital Project Title Capital Project Description

Project Rationale Design and constuct upgrades to the Thetis Lake Dams, in line with Provincial dam safety regulatory program..
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Service: 1.280 Regional Parks

28-02 Replace pit toilet at Island View Beach

Project Number Capital Project Title

Project Rationale Replace and standardize pit toilets that are approaching end of life at Island View Beach.

Replace Island View Beach pit toilets that are

approaching end of life.
Capital Project Description

28-03 Assess and Repair Regional Trail Land

Protection
Project Number Capital Project Title

Project Rationale Assess and repair Regional Trails culvert infrastructure.

Conduct culvert assessment and repairs.

Capital Project Description

28-04 Upgrade Regional Trail surfacing

Project Number Capital Project Title

Upgrade Regional Trail surfacing to paved for

Wale Road to Aldene.
Capital Project Description

Project Rationale Upgrade the section of Galloping Goose Regional Trail, from Wale Road to Aldene Road, from gravel surface to paved surface, a priority section identified in the Regional Trails Management Plan.
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Service: 1.280 Regional Parks

28-05 Design - Regional Trail Bridge Renewals (4) Design Regional Trail bridge renewals for

Wildwood/Matheson, Hereward, Island
Project Number Capital Project Title Capital Project Description Highway and Helmeken bridges based on 20-

year renewal plan.

Project Rationale Design Regional Trail bridge renewals, identified as a priority in the 20-year renewal plan. Bridges include the the Wildwood/Matheson Creek Bridge, Hereward Bridge, Island Highway Bridge and Helmeken
Bridge.

28-06 Tandem Dump Truck Replace 2003 Western Star tandem dump

truck
Project Number Capital Project Title Capital Project Description

Project Rationale Replace 2003 tandem dump truck through vehicle replacement fund as it approaches end of serviceable life.
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1.280 Regional Parks
Asset and Reserve Summary Schedule
2024 - 2028 Financial Plan

Regional Parks

Asset Profile

Regional Parks and Trails consists of 31 parks and reserves with 400 km of hiking trails and 3 regional trails (100 km). Assets held by the Regional

park service consist of lands, buildings, public washrooms as well as various park equipment and vehicles.

Summary

Regional Parks Reserve/Fund Summary Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028

- Land Acquisition Levy 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
- Infrastructure/SSI&SGI Trail/Dams 3,855,486 4,272,275 4,009,102 3,577,015 1,694,686 1,868,311
Total Capital Reserve Fund 5,355,486 5,772,275 5,509,102 5,077,015 3,194,686 3,368,311
Parks Statutory Land Acquisition Reserve - - - - - -
Equipment Replacement Fund 1,275,077 911,220 870,650 864,436 1,131,952 824,874
|Tota| projected year end balance 6,630,563 6,683,495 6,379,752 5,941,451 4,326,638 4,193,185

See attached reserve schedules for projected annual cash flows.
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1.280 Regional Parks
Capital Reserve Fund Schedule
2024 - 2028 Financial Plan

Capital Reserve Fund Schedule

|Reserve Fund: 1.280 Regional Parks Capital Reserve Fund (Bylaw No. 2313)

- Capital Reserve Fund for Regional Parks Service was established in 1995 under Bylaw No. 2313.
- These reserves can only be used to fund capital expenditure.
- Funding for this reserve may be paid from "the current revenue or, as available, from general revenue surplus, or as otherwise provided in the Municipal Act".

Cost Centre: 101469 (PLO)

Land Acquisition Levy Portion Est Actual Budget

2023 2024 2025 2026 2027 2028
Beginning Balance 6,602,492 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Land Acquisition Expenditure (5,322,492) - - - - -

LAF Levy Net Contribution - - - - - -

Other proceeds

Interest Income* 220,000 -
|Ending Balance $ - Land Acquisition Levy Portion 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Restricted 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

|Unrestricted Balance - - - - - -

Assumptions/Background:

- A Regional Park Land Acquisition Requisition was established in 2000 for a ten year period (2000-2009) at a rate of $10 per average residential household
assessment. In 2010, the requisition was extended for another ten years(2010-2019) at a rate of $12 per average residential household assessment starting in 2010
and increasing by $2 per year to a maximum of $20 in 2015 and then remaining at this rate until 2019. Program renewed for an additional 10 year 2020-2029 at $20
per average residential household assessment. Beginning in 2021 the rate is to increase by $1 per year until 2025.
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1.280 Regional Parks
Capital Reserve Fund Schedule
2024 - 2028 Financial Plan

Capital Reserve Fund Schedule

Infrastructure Portion Est Actual Budget
2023 2024 2025 2026 2027 2028

Beginning Balance 6,007,952 3,855,486 4,272,275 4,009,102 3,577,015 1,694,686
Planned Capital Expenditure (Based on Capital Plan) (5,315,378) (2,605,000) (3,192,500) (3,420,000) (4,930,000) (2,935,000)
Transfer from Operating Budget

--Other Infrastructure 1,528,872 1,523,368 1,576,438 1,630,466 1,685,575 1,738,231

--SSI/SGI Trails 219,040 223,421 227,889 232,447 237,096 245,394

--Dam/Bridge/Trestle 200,000 200,000 200,000 200,000 200,000 200,000

--Infrastructure Renewal Special 925,000 925,000 925,000 925,000 925,000 925,000
Interest Income* 290,000 150,000 - - - -
Ending Balance $ - Infrastructure Portion 3,855,486 4,272,275 4,009,102 3,577,015 1,694,686 1,868,311

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.280 Regional Parks
Capital Reserve Fund Schedule
2024 - 2028 Financial Plan

Capital Reserve Fund Schedule

|Reserve Fund: 1.280 Regional Parks Land Acquisition Reserve Fund (Bylaw No. 1831)

Cost Centre: 101375 (PLO)
Parks Statutory Land Acquisition Reserve

Beginning Balance
Park Land Acquisition
Proceeds from Sale of Surplus Park Land

Interest Income

Ending Balance $ - Parks Statutory Land Acquisition Reserve

Est Actual Budget
2023 2024 2025 2026 2027 2028
1,125,646 - -
(1,165,646) - -
40,000
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1.280 Regional Parks
Equipment Replacement Fund Schedule (ERF)
2024 - 2028 Financial Plan

Equipment Replacement Fund Schedule (ERF)

|ERF Fund: 1.280 Regional Parks ERF (Bylaw No. 945)

Cost Centre: 101423 (PLO)

Equipment Replacement Fund Est Actual Budget

2023 2024 2025 2026 2027 2028
Beginning Balance 1,567,186 1,275,077 911,220 870,650 864,436 1,131,952
Planned Purchase (Based on Capital Plan) (659,300) (808,200) (473,400) (447,700) (182,800) (766,400)
Transfer from Operating Budget 347,191 424,343 432,830 441,486 450,316 459,322
Disposal Proceeds - - - - -
Interest Income* 20,000 20,000
|Ending Balance $ 1,275,077 911,220 870,650 864,436 1,131,952 824,874

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not

included.
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1.280 Regional Parks Legacy Fund
Operating Reserve Summary
2024 - 2028 Financial Plan

Profile

Regional Parks Legacy Fund

Established by Bylaw No. 4103. Money received for specific purposes through bequests, charitable donations, or otherwise given will
paid into this specified Legacy reserve fund.

Operating Reserve Schedule - FC 105102

Operating Reserve Schedule Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 17,349 18,249 19,149 19,149 19,149 19,149
Planned Purchase

Donation Received -

Interest Income* 900 900

Total projected year end balance 18,249 19,149 19,149 19,149 19,149 19,149

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.280 Regional Parks
Operating Reserve Summary
2024 - 2028 Financial Plan

Profile

Regional Parks

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one{
time operating projects, as well as to mitigate fluctuations in revenue.

Summary
Reserve/Fund Summary Est Actual Budget
Projected year end balance 2023 2024 2025 2026 2027 2028
Operating Reserve 84,145 104,145 119,145 114,145 129,145 144,145
Operating Reserve - Legacy Fund 18,249 19,149 19,149 19,149 19,149 19,149
Total projected year end balance 102,393 123,293 138,293 133,293 148,293 163,293

See attached reserve schedules for projected annual cash flows.
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1.280 Regional Parks
Operating Reserve Summary
2024 - 2028 Financial Plan

Regional Parks

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105500

Operating Reserve Schedule Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 97,345 84,145 104,145 119,145 114,145 129,145
Planned Purchase (20,000) - - (20,000) - -
Transfer from Ops Budget 2,000 15,000 15,000 15,000 15,000 15,000
Interest Income* 4,800 5,000

Total projected year end balance 84,145 104,145 119,145 114,145 129,145 144,145

Assumptions/Background:

2026: $20,000 to fund Visitor Survey

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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CAPITAL REGIONAL DISTRICT

2024 BUDGET

Panorama Recreation

COMMITTEE OF THE WHOLE

OCTOBER 2023



Service: 1.44X Panorama Recreation Commission: Peninsula Recreation

DEFINITION:

To operate an ice arena, swimming pool and recreation and community use service for the Municipalities of Sidney, North Saanich
and Central Saanich combined as Saanich Peninsula Recreation Service (Bylaw No. 3008 - October 9, 2002).

SERVICE DESCRIPTION:
This is a service for the provision of community recreation opportunities for Central Saanich, North Saanich, and Sidney through the
operation, maintenance, and programming of: Panorama Recreation Centre (2 hockey arenas, 2 pools, 6 tennis courts, 2 squash courts,
fitness rooms, weight room, multi-purpose rooms), Greenglade Community Centre in Sidney, Central Saanich Community and Cultural
Centre and North Saanich Middle School.

PARTICIPATION:

50% by population and 50% on hospital assessments. North Saanich and Sidney.
Central Saanich added as a participant in 1996, Bylaw No. 2363.

MAXIMUM LEVY:

The greater of $11,220,000 or $1.134 / $1,000 on net taxable value of land and improvements.

CAPITAL DEBT:
Authorized: Bylaw No. 3388 - Construction of Second Pool $ 8,998,000
Borrowed: $ 8,998,000
Remaining: -
Authorized: Bylaw No. 4116 - Replacement of Arena Floor $ 1,080,000
Borrowed: $ 1,080,000
Remaining: $ -
Authorized:  Bylaw No. 4546 - Centennial Park Multi-Sport Box $ 2,900,000
Borrowed: $ -
Remaining: $ 2,900,000
Authorized:  Bylaw No. 4547 - Panorama Heat Recovery System $ 2,453,000
Borrowed: $ -
Remaining: $ 2,453,000

COMMISSION:

Peninsula Recreation Commission
Established by Bylaw # 2397 (May 1996), amended by Bylaw # 2480 (1997), Bylaw # 2759 (2000) and Bylaw # 3142 (2004).
Originally established in 1976 (Bylaw # 314).

FUNDING:
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Service: 1.44X

Panorama Recreation

Commission: Peninsula Recreation

Participants

2017

Central Saanich
North Saanich
Sidney

TOTAL 2017

2018

Central Saanich
North Saanich
Sidney

TOTAL 2018

2019

Central Saanich
North Saanich
Sidney

TOTAL 2019

2020

Central Saanich
North Saanich
Sidney

TOTAL 2020

2021

Central Saanich
North Saanich
Sidney

TOTAL 2021

2022

Central Saanich
North Saanich
Sidney

TOTAL 2022

2023

Central Saanich
North Saanich
Sidney

TOTAL 2023

Converted Assessment

Census Population

Actual Assessment

2016 Census

513,275,231 16,814 39.42% 4,280,858,520
490,428,238 11,249 31.60% 4,488,740,615
401,865,172 11,672 28.98% 3,315,203,726
1,405,568,641 39,735 100.00% 12,084,802,861
2016 Census
585,416,808 16,814 39.12% 4,919,870,905
571,557,103 11,249 31.69% 5,189,160,212
472,356,552 11,672 29.18% 3,950,613,739
1,629,330,463 39,735 100.00% 14,059,644,856
2016 Census
632,044,321 16,814 38.97% 5,303,510,888
611,260,076 11,249 31.38% 5,506,158,117
530,718,725 11,672 29.65% 4,468,134,589
1,774,023,122 39,735 100.00% 15,277,803,594
2016 Census
657,985,149 16,814 39.26% 5,446,784,895
615,251,368 11,249 31.08% 5,493,557,267
543,992,242 11,672 29.65% 4,544,259,546
1,817,228,759 39,735 100.00% 15,484,601,708
2016 Census
682,091,870 16,814 39.42% 5,678,630,043
633,855,362 11,249 31.13% 5,760,450,825
551,412,679 11,672 29.45% 4,630,400,405
1,867,359,911 39,735 100.00% 16,069,481,273
2021 Census
821,112,902 17,385 38.64% 6,951,449,149
814,676,641 12,235 32.36% 7,527,498,712
656,173,316 12,318 29.00% 5,596,917,473
2,291,962,859 41,938 100.00% 20,075,865,334
2021 Census
927,613,660 17,385 38.53% 7,890,127,835
921,935,242 12,235 32.28% 8,502,320,535
755,376,989 12,318 29.18% 6,352,318,170
2,604,925,891 41,938 100.00% 22,744,766,540
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028

PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:
Salaries and Wages 5,893,852 5,797,813 6,089,899 20,403 - 6,110,302 6,381,166 6,538,481 6,699,747 6,865,053
Utilities 606,000 606,000 636,923 - - 636,923 649,666 662,661 675,915 689,430
Recreation Programs and Special Events 389,179 414,883 478,940 - - 478,940 490,546 502,442 514,639 527,147
Operating Supplies 336,925 345,834 381,045 860 2,835 384,740 385,519 400,060 402,311 417,480
Maintenance and Repairs 406,785 406,785 481,772 - - 481,772 490,712 499,834 509,141 518,638
Internal Allocations 596,045 596,045 656,945 - - 656,945 683,286 699,679 709,280 724,568
Licences/Surveys/Legal/Meeting 193,363 193,533 222,442 520 - 222,962 227,216 231,146 235,371 239,868
Advertising/Printing/Brouchures/Signs 39,839 39,839 42,038 - - 42,038 42,879 43,737 44,610 45,503
Telephone/IT & Network Systems 59,957 59,956 62,534 480 - 63,014 63,943 66,278 66,655 68,060
Vehicles, Travel and Training 62,310 62,310 70,925 - - 70,925 72,462 74,035 75,642 77,287
Insurance 67,160 67,160 68,400 - - 68,400 71,830 75,430 79,210 83,170
Contingency 50,000 50,000 - - - - - - - -
TOTAL OPERATING COSTS 8,701,415 8,640,158 9,191,863 22,263 2,835 9,216,961 9,559,225 9,793,783 10,012,521 10,256,204
*Percentage increase over prior year 6.39% 6.68% 3.71% 2.5% 2.2% 2.4%
CAPITAL / RESERVE
Transfer to Operating Reserve Fund (95,418) 8,120 8,404 - - 8,404 8,572 8,744 8,919 9,097
Transfer to Capital Reserve Fund 411,204 534,177 740,566 - - 740,566 843,640 937,834 956,591 975,723
Transfer to Equipment Replacement Fund 396,000 396,000 403,920 - - 403,920 411,999 420,237 428,643 437,217
Capital & Equipment Purchases - - - - - - - - - -
TOTAL CAPITAL / RESERVES 711,786 938,297 1,152,890 - - 1,152,890 1,264,211 1,366,815 1,394,153 1,422,037
*Percentage increase over prior year 22.87% 22.87% 9.66% 8.12% 2.00% 2.00%
DEBT CHARGES 720,665 720,665 222,807 114,900 (32,123) 305,584 366,368 590,608 590,608 590,608
TOTAL COSTS 10,133,866 10,299,120 10,567,560 137,163 (29,288) 10,675,435 11,189,804 11,751,206 11,997,282 12,268,849
*Percentage increase over prior year 1.63% 2.61% 3.65% 4.82% 5.02% 2.09% 2.26%
Internal Recoveries
Recoveries - Other - - - - - - - - - -
OPERATING LESS RECOVERIES 10,133,866 10,299,120 10,567,560 137,163 (29,288) 10,675,435 11,189,804 11,751,206 11,997,282 12,268,849
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year - - - - - -
Fee Income (3,443,884) (3,408,552) (3,583,433) - - (3,583,433) (3,694,112) (3,778,674) (3,865,286) (3,953,994)
Rental Income (997,439) (1,060,548) (1,075,968) - - (1,075,968) (1,092,082) (1,113,621) (1,135,588) (1,157,994)
Sponsorships (17,653) (23,748) (24,718) - - (24,718) (24,772) (24,827) (24,881) (24,938)
Transfer from Operating Reserve Fund - (103,538) - - - - - (52,785) - -
Payments - In Lieu of Taxes (186,936) (186,936) (186,936) - - (186,936) (190,229) (190,229) (190,229) (190,229)
Grants - Other (227,556) (255,400) (405,207) - - (405,207) (479,014) (489,348) (499,912) (510,710)
TOTAL REVENUE (4,873,468) (5,038,722) (5,276,262) - - (5,276,262) (5,480,209) (5,649,484) (5,715,896) (5,837,865)
*Percentage increase over prior year 3.39% 4.71% 4.71% 3.87% 3.09% 1.18% 2.13%
REQUISITION (5,260,398)  (5,260,398) (5,291,298) (137,163) 29,288  (5,399,173) (5,709,595)  (6,101,722)  (6,281,386)  (6,430,984)
*Percentage increase over prior year 0.59% 2.64% 5.75% 6.87% 2.94% 2.38%
PARTICIPANTS: North Saanich. Sidney,Central Saanich
AUTHORIZED POSITIONS:
Salaried 36.85 36.85 36.85 0.90 0.00 37.75 37.75 37.75 37.75 37.75
Converted Auxillaries 0.50 0.50 0.50 0.00 0.00 0.50 0.50 0.50 0.50 0.50
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL
OPERATING COSTS
Arena 359,717 359,717 414,112 - - 414,112 423,131 432,343 441,757 451,374
Pool 1,078,371 1,053,975 1,085,264 - - 1,085,264 1,101,607 1,130,656 1,147,695 1,177,941
Recreation - Community Recreation 2,302,124 2,268,881 2,504,260 - - 2,504,260 2,628,928 2,698,862 2,768,938 2,842,168
Administration 4,919,322 4,915,705 5,196,631 22,263 2,835 5,221,729 5,414,131 5,540,666 5,663,050 5,793,818
Contingency 50,000 50,000 - - - - - - - -
8,709,534 8,648,278 9,200,267 22,263 2,835 9,225,365 9,567,797 9,802,527 10,021,440 10,265,301
*Percentage increase over prior year 5.63% 5.92%
CAPITAL / RESERVE
Arena 337,602 337,602 340,242 - - 340,242 347,047 353,987 361,067 368,289
Pool 337,602 460,575 669,604 - - 669,604 771,259 864,005 881,286 898,912
Community Recreation 132,000 132,000 134,640 - - 134,640 137,333 140,079 142,881 145,739
807,204 930,177 1,144,486 - - 1,144,486 1,255,639 1,358,071 1,385,234 1,412,940
DEBT CHARGES
Arena 107,458 107,458 88,578 114,900 - 203,478 366,638 590,878 590,878 590,878
Pool 616,306 616,306 137,409 - - 137,409 2,910 2,910 2,910 2,910
723,764 723,764 225,987 114,900 340,887 369,548 593,788 593,788 593,788
TOTAL OPERATING,
CAPITAL AND DEBT COSTS 10,240,502 10,302,219 10,570,740 137,163 2,835 10,710,738 11,192,984 11,754,386 12,000,462 12,272,029
4.59%
FUNDING SOURCES (REVENUE)
Arena (922,513) (938,433) (981,539) - - (981,539) (1,001,164) (1,021,181) (1,041,600) (1,062,426)
Pool (1,188,255) (1,180,741) (1,178,325) - (32,123) (1,210,448) (1,201,833) (1,225,813) (1,250,269) (1,275,217)
Community Recreation (2,230,210) (2,253,122) (2,414,493) - - (2,414,493) (2,496,390) (2,556,694) (2,618,562) (2,682,032)
Administration (121,097) (123,651) (112,942) - - (112,942) (114,759) (169,399) (118,504) (120,431)
TOTAL REVENUE (4,462,075) (4,495,947) (4,687,299) - (4,719,422) (4,814,146) (4,973,087) (5,028,935) (5,140,106)
Estimated balance C/F current to Next year -
Trans from Operating Reserve (103,538) (103,538) - - (52,785)
Balance C/F from Prior to Current year - - - - - - - - -
Grants in lieu of Taxes (186,936) (186,936) (186,936) - (186,936) (190,229) (190,229) (190,229) (190,229)
Grants - Other (227,556) (255,400) (405,207) - (405,207) (479,014) (489,348) (499,912) (510,710)
REQUISITION (5,260,398) (5,260,398) (5,291,298) (137,163) (2,835) (5,399,173) (5,709,595) (6,101,722) (6,281,386) (6,430,984)
*Percentage increase 0.59% 2.64% 5.75% 6.87% 2.94% 2.38%
AUTHORIZED POSITIONS: Salaried 36.85 36.85 36.85 0.90 0.00 37.75 37.75 37.75 37.75 37.75
Converted Auxillaries 0.50 0.50 0.50 0.00 0.00 0.50 0.50 0.50 0.50 0.50

User Funding %
User Funding excluding debt%

43.57%
46.89%

44.34%
45.31%
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44.06%
45.51%

43.01%
44.48%

42.31%
44.56%

41.91%
44.09%

41.88%
44.01%




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
PANORAMA RECREATION - ADMINISTRATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL
ADMINISTRATION COSTS
Salaries and Wages 506,929 468,000 555,221 - - 555,221 568,703 582,505 596,636 611,103
Other Internal Allocations 594,342 594,342 655,182 - - 655,182 681,488 697,845 707,409 722,660
Operating - Other 150,906 155,759 190,889 - - 190,889 194,288 197,752 201,288 204,893
Telephone Rent & Installation 39,355 39,355 40,735 - - 40,735 41,550 42,381 43,228 44,093
Operating - Supplies 37,428 37,428 24 553 860 2,835 28,248 25,905 26,406 26,916 27,437
Contract for Services & fees for service 96,780 96,780 99,760 520 - 100,280 102,277 104,311 106,386 108,505
Insurance 67,160 67,160 68,400 - - 68,400 71,830 75,430 79,210 83,170
Allocation - System Services 1,703 1,703 1,763 - - 1,763 1,798 1,834 1,871 1,908
Transfer to Operating Reserve Fund 8,120 8,120 8,404 - - 8,404 8,572 8,744 8,919 9,097
TOTAL ADMINISTRATION COSTS 1,502,723 1,468,647 1,644,907 1,380 2,835 1,649,122 1,696,411 1,737,208 1,771,863 1,812,866
MAINTENANCE COSTS
Salaries and Wages 1,715,129 1,715,129 1,715,980 20,403 - 1,736,383 1,839,139 1,881,517 1,924,854 1,969,172
Maintenance 100,980 100,980 147,999 - - 147,999 150,960 153,978 157,057 160,199
Operating - Other 64,777 64,777 82,722 480 - 83,202 84,847 86,524 88,235 89,979
Utility 540,200 540,200 569,340 - - 569,340 580,731 592,348 604,195 616,276
Operating - Supplies 94,589 104,070 106,151 - - 106,151 108,274 110,440 112,648 114,902
Travel and Vehicles 23,176 23,176 23,639 - - 23,639 24 112 24 595 25,087 25,587
TOTAL MAINTENANCE COSTS 2,538,851 2,548,332 2,645,831 20,883 - 2,666,714 2,788,063 2,849,402 2,912,076 2,976,115
PROGRAM ADMINISTRATION COSTS
Salaries and Wages 817,097 843,427 844,849 - - 844,849 867,255 890,266 913,899 938,170
Operating - Other 50,802 50,802 46,936 - - 46,936 47,875 48,832 49,808 50,804
Operating - Supplies 7,352 2,000 11,108 - - 11,108 11,467 11,837 12,220 12,616
Staff Training 2,497 2,497 3,000 - - 3,000 3,060 3,121 3,184 3,247
TOTAL PROGRAM COSTS 877,748 898,726 905,893 - - 905,893 929,657 954,056 979,111 1,004,837
TOTAL COSTS 4,919,322 4,915,705 5,196,631 22,263 2,835 5,221,729 5,414,131 5,540,666 5,663,050 5,793,818
Transfers to Capital
TOTAL COSTS 4,919,322 4,915,705 5,196,631 22,263 2,835 5,221,729 5,414,131 5,540,666 5,663,050 5,793,818
RECOVERED FROM ARENA, POOL, PARKS,
RECREATION AND MULTI-PURPOSE ROOM
Internal Recovery - Administration - - - - - - - - - -
Internal Recovery - Maintenance - - - - - - - - - -
Internal Recovery - Programs Administration - - - - - - - - - -
OPERATING COSTS LESS INTERNAL RECOVERIES 4,919,322 4,915,705 5,196,631 22,263 2,835 5,221,729 5,414,131 5,540,666 5,663,050 5,793,818
FUNDING SOURCES (REVENUE)
Other Income (121,097) (123,651) (112,942) - - (112,942) (114,759) (169,399) (118,504) (120,431)
TOTAL REVENUE (121,097) (123,651) (112,942) - - (112,942) (114,759) (169,399) (118,504) (120,431)
REQUISITION (4,798,225) (4,792,054) (5,083,689) (22,263) (2,835) (5,108,787) (5,299,372) (5,371,267) (5,544,546) (5,673,387)
*Percentage Increase
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 24.85 24.85 24.85 0.90 0.00 25.75 25.75 25.75 25.75 25.75
Converted 0.50 0.50 0.50 0.00 0.00 0.50 0.50 0.50 0.50 0.50
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028

PANORAMA RECREATION - ICE ARENA BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL
OPERATING COSTS
Salaries and Wages 230,439 230,439 271,311 - - 271,311 277,474 283,774 290,216 296,802
Internal Allocations - Administration - - - - - - - - - -
Internal Allocations - Maintenance - - - - - - - - - -
Internal Allocations - Program Administration - - - - - - - - - -
Operating - Supplies 38,225 38,225 39,563 - - 39,563 40,354 41,161 41,985 42,824
Maintenance 55,808 55,808 66,536 - - 66,536 67,867 69,224 70,608 72,020
Instructional Services and Travel 35,245 35,245 36,702 - - 36,702 37,436 38,184 38,948 39,728
Contingency -
TOTAL OPERATING COSTS 359,717 359,717 414,112 - - 414,112 423,131 432,343 441,757 451,374
*Percentage Increase 0.0% 15.12% 15.12% 2.2% 2.2% 2.2% 2.2%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 134,640 - - 134,640 137,333 140,079 142,881 145,739
Transfer to Reserve Fund 205,602 205,602 205,602 - - 205,602 209,714 213,908 218,186 222,550
TOTAL CAPITAL / RESERVES 337,602 337,602 340,242 - - 340,242 347,047 353,987 361,067 368,289
DEBT CHARGES 107,458 107,458 88,578 114,900 - 203,478 366,638 590,878 590,878 590,878
TOTAL COSTS 804,777 804,777 842,932 114,900 - 957,832 1,136,816 1,377,208 1,393,702 1,410,541
FUNDING SOURCES (REVENUE)
Revenue - Fees (922,513) (938,433) (981,539) - - (981,539) (1,001,164) (1,021,181) (1,041,600) (1,062,426)
TOTAL REVENUE (922,513) (938,433) (981,539) - - (981,539) (1,001,164) (1,021,181) (1,041,600) (1,062,426)
REQUISITION 117,736 133,656 138,607 (114,900) - 23,707 (135,652) (356,027) (352,102) (348,115)
*Percentage Increase 13.5% 17.73% -79.86% -672.2% 162.5% -1.1% -1.1%
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00

User Funding %
User Funding excluding debt%

114.63%
132.29%

116.44%
130.12%
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102.48%
130.12%

88.07%
129.99%

74.15%
129.87%

74.74%
129.74%

75.32%
129.62%




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028

PANORAMA RECREATION - SWIMMING POOL BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL
OPERATING COSTS
Salaries and Wages 903,907 879,511 899,649 - 899,649 918,401 937,543 957,085 977,031
Internal Allocations - Administration - - - - - - - - -
Internal Allocations - Maintenance - - - - - - - - -
Internal Allocations - Program Administration - - - - - - - - -
Maintenance 67,310 67,310 69,666 - 69,666 71,059 72,481 73,930 75,408
Operating - Supplies 81,892 81,892 90,295 - 90,295 85,981 93,941 89,455 97,733
Instructional Services 25,262 25,262 25,654 - 25,654 26,166 26,691 27,225 27,769
Contingency -
TOTAL OPERATING COSTS 1,078,371 1,053,975 1,085,264 - 1,085,264 1,101,607 1,130,656 1,147,695 1,177,941
*Percentage Increase -2.3% 0.64% 0.64% 1.5% 2.6% 1.5% 2.6%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 134,640 - 134,640 137,333 140,079 142,881 145,739
Transfer to Reserve Fund 205,602 205,602 534,964 - 534,964 633,926 723,926 738,405 753,173
TOTAL CAPITAL / RESERVES 337,602 337,602 669,604 - 669,604 771,259 864,005 881,286 898,912
DEBT CHARGES 616,306 616,306 137,409 - 137,409 2,910 2,910 2,910 2,910
TOTAL COSTS 2,032,279 2,007,883 1,892,277 - 1,892,277 1,875,776 1,997,571 2,031,891 2,079,763
FUNDING SOURCES (REVENUE)
Revenue - Fees (1,188,255) (1,180,741) (1,178,325) - (1,210,448) (1,201,833) (1,225,813) (1,250,269) (1,275,217)
Grants - Other - - - - - - - - -
TOTAL REVENUE (1,188,255) (1,180,741) (1,178,325) - (1,210,448) (1,201,833) (1,225,813) (1,250,269) (1,275,217)
REQUISITION (844,024) (827,142) (713,952) - (681,829) (673,943) (771,758) (781,622) (804,546)
*Percentage Increase -2.0% -15.41% -19.22% -1.2% 14.5% 1.3% 2.9%
PARTICIPANTS: Municipalities of North Saanich, Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 2.00 2.00 2.00 0.00 2.00 2.00 2.00 2.00 2.00

User Funding %
User Funding excluding debt%

58.47%
83.92%

62.27%
67.15%

49

63.97%
68.98%

64.07%
64.17%

61.37%
61.45%

61.53%
61.62%

61.32%
61.40%




BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
PANORAMA RECREATION - COMMUNITY BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
COMMUNITY RECREATION BUDGET ACTUAL
COMMUNITY RECREATION COSTS
Salaries and Wages 1,720,351 1,661,307 1,802,889 - - 1,802,889 1,910,194 1,962,876 2,017,057 2,072,775
Internal Allocations - Administration - - - - - - - - - -
Internal Allocations - Maintenance - - - - - - - - - -
Internal Allocations - Program Administration - - - - - - - - - -
Instructional Service 375,908 401,782 468,227 - - 468,227 479,751 492 557 503,897 516,750
Operating - Supplies 118,739 118,666 144,369 - - 144,369 149,232 152,683 156,223 159,847
Leasehold Improvements 87,126 87,126 88,775 - - 88,775 89,751 90,746 91,761 92,796
TOTAL COMMUNITY RECREATION COSTS 2,302,124 2,268,881 2,504,260 - - 2,504,260 2,628,928 2,698,862 2,768,938 2,842,168
*Percentage Increase -1.4% 8.78% 8.78% 5.0% 2.7% 2.6% 2.6%
CAPITAL / RESERVE
Capital & Equipment Purchases - - - - - - - - - -
Transfer to Equipment Replacement Fund 132,000 132,000 134,640 - - 134,640 137,333 140,079 142,881 145,739
Transfer to Reserve Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES 132,000 132,000 134,640 - - 134,640 137,333 140,079 142,881 145,739
TOTAL COSTS 2,434,124 2,400,881 2,638,900 - - 2,638,900 2,766,261 2,838,941 2,911,819 2,987,907
FUNDING SOURCES (REVENUE)
Revenue - Community Recreation (2,230,210) (2,253,122) (2,414,493) - - (2,414,493) (2,496,390) (2,556,694) (2,618,562) (2,682,032)
Grants - Other (227,556) (255,400) (405,207) - - (405,207) (479,014) (489,348) (499,912) (510,710)
TOTAL REVENUE (2,457,766) (2,508,522) (2,819,700) - - (2,819,700) (2,975,404) (3,046,042) (3,118,474) (3,192,742)
REQUISITION 23,642 107,641 180,800 - - 180,800 209,143 207,101 206,655 204,835
*Percentage Increase 355.3% 664.74% 664.74% 15.7% -1.0% -0.2% -0.9%
PARTICIPANTS: Municipalities of North Saanich,
Central Saanich and Sidney
AUTHORIZED POSITIONS: Salaried 9.00 9.00 9.00 0.00 0.00 9.00 9.00 9.00 9.00 9.00

User Funding %

91.62%

91.50%
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91.50%

90.24%

90.06%

89.93%

89.76%




Change in Budget 2023 to 2024
Service: 1.44X Panorama Recreation

2023 Budget

Change in Salaries:
Base salary and benefit change
Step increase/paygrade change
Conversion of vacant FTE to Maintenance Supervisor

Total Change in Salaries

Other Changes:
Debt Charges
Reserve Transfers
Human Resources Allocation
Utilities
Standard Overhead Allocation
Other Costs

Total Other Changes

2024 Budget

Summary of % Expense Increase
Reserve transfer

Debt retirement

2024 Base salary and benefit change
Balance of increase

% expense increase from 2023:

% Requisition increase from 2023 (if applicable):

Total Expenditure

10,237,404

191,555
4,492
20,403

216,450

(415,081)
337,566
44,534
30,923
15,932
207,707

221,581

10,675,435

3.3%
-4.1%
1.9%
5.0%

4.3%

2.6%

Comments

Inclusive of estimated collective agreement changes

IBC - 10c-1.2 Peninsula Recreation Facility Maintenance Supervisor

Swimming pool debt retirement

Commission supported

Contribution towards 2024 Human Resources & Corporate Safety initiatives

Increase in 2023 operating costs

Requisition funding is 50.6% of service revenue

Overall 2023 Budget Performance
(expected variance to budget and surplus treatment)

There is an estmiated one-time favourable variance of $122,973 (1.2%) due mainly to hire revenues. This variance will be moved to Capital Reserve.
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CAPITAL REGIONAL DISTRICT
FIVE YEAR CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

Service No. 1.44x Carry
Panorama Recreation Forward 2024 2025 2026 2027 2028 TOTAL
from 2023

EXPENDITURE

Buildings $450,000 $3,483,500 $400,000 $310,000 $0 $3,560,000 $7,753,500

Equipment $0 $869,072 $486,612 $383,380 $304,000 $520,239 $2,563,303

Land $0 $0 $0 $0 $0 $0 $0

Engineered Structures $0 $4,412,908 $70,000 $0 $385,000 $0 $4,867,908

Vehicles $0 $57,000 $0 $15,000 $0 $0 $72,000
$450,000 $8,822,480 $956,612 $708,380 $689,000 $4,080,239 $15,256,711

SOURCE OF FUNDS

Capital Funds on Hand $450,000 $450,000 $0 $0 $0 $0 $450,000

Debenture Debt (New Debt Only) $0 $4,400,000 $0 $0 $0 $0 $4,400,000

Equipment Replacement Fund $0 $776,072 $411,612 $398,380 $304,000 $520,239 $2,410,303

Grants (Federal, Provincial) $0 $2,104,408 $0 $0 $0 $0 $2,104,408

Donations / Third Party Funding $0 $0 $0 $0 $0 $0 $0

Reserve Fund $0 $1,092,000 $545,000 $310,000 $385,000 $3,560,000 $5,892,000
$450,000 $8,822,480 $956,612 $708,380 $689,000 $4,080,239 $15,256,711
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CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2024 - 2028
Service #: 1.44x

Panorama Recreation

Service Name:

PROJECT BUDGET & SCHEDULE
Capital
Project Total Project Funding
Expenditure Capital Project Title Capital Project Description Asset Class Carryforward 2024 2025 2026 2027 2028 5 - Year Total
Number Budget Source
Type
17-04 Renewal Dessicant dehumidifier for Ice Plant Replace Dessicant dehumidifier/socks for Ice Plant due to aging $ 350,000|B Cap $ 310,000 | $ 310,000 $ 310,000
17-08 |Renewal |Arena concourse (lobby) roof renew arena concourse (lobby) roof due to leakage $ 85,000|B Cap $ 80,000 |$ 80,000 $ 80,000
- >
18-02 |New :Dritgg;lant Maintenance SAP Plant Maintenance SAP Program for PRC maintenance projects $ 150,000(E Res $ 150,000 $ 150,000
18-03  |Replacemer DDC Replacement (direct digital Installation of new software controls, additional wiring and upgrading of present DDC $  112,000/B Res _ $ 112,000 $ 112,000
controls) controllers and hardware.
18-09 |Replacemer| E:r?(lj?iﬁz Z%ci’tl change room HVAC Air Replace Pool room HVAC Air handling Unit due to end of life $ 50,000|B Res - $ 50,000 $ 50,000
18-14 |New Instgll roc?f ;afety guide wires - arenas, Install roof safety guide wires - arenas, tennis buildings $ 188,000|B Cap $ 60,000 | $ 60,000 $ 60,000
tennis buildings
19-15  |New Heat Recovery Plant Construct heat recovery plant $ 2,453,000|B Debt $ 2,000,000 $ 2,000,000
22-02 |Replacemer| Eizr:]lace Daktronic/Electronic Road Replace Daktronic/Electronic Road Sign due to end of life $ 70,000|S Res $ 70,000 $ 70,000
) LED Lighting - Arenas, Pool, GG, S . N
23-01  |Renewal Parking lot & general facility Change lighting in all areas to LED (other than Tennis bldg) $ 325,000|B Res $ 310,000 $ 310,000
) LED Lighting - Arenas, Pool, GG, S . N
23-01 Renewal Parking lot & general facility Change lighting in all areas to LED (other than Tennis bldg) B Grant $ 15,000 $ 15,000
>
23-04 |Replacemer|Replace Fitness Studio HVAC Replace Fitness Studio HVAC due to end of life $ 50,000|B Res $ 50,000 $ 50,000
>
23-07 ReplacemerReplace Chevrolet Passenger car Replace Chevrolet Passenger car due to end of life $ 46,000|V ERF $ 46,000 $ 46,000
23-08 |Replacemer|Replace Utility trailer Replace Utility trailer due to end of life $ 15,000|V ERF $ - $ 15,000 $ 15,000
>
23-09 Replacemer|Replace Play in the Park Trailer Replace Play in the Park Trailer due to end of life $ 11,000|V ERF $ 11,000 $ 11,000
>
23-13 ReplacemerOverhead Doors Olympia bay - auto replacement of automatic overhead doors to ice resurfacer bay #2 $ 20,000|B Res $ 20,000 $ 20,000
23-14  |Renewal érzzr;]er!]é::;r;%(tzooms & support spaces design and consultant for arena changerooms and support spaces enhancements $ 20,000(B Res - $ 20,000 $ 20,000
>
23-15 |Renewal |Greenglade parking lot replace greenglade parking lot due to end of life $ 115,000B Res $ 115,000 $ 115,000
>
23-16 Replacemer|Video Surveillance system replace video Surveillance system at Panorama and Greenglade due to end of life $ 160,000(E ERF $ 160,000 $ 160,000
23-17 New Centennial Park Multi-Sport Box Covered sport box in Centennial Park, Central Saanich $ 4,912,908|S Debt $ 2,400,000 $ 2,400,000
23-17 New Centennial Park Multi-Sport Box Covered sport box in Centennial Park, Central Saanich S Grant $ 2,012,908 $ 2,012,908
24-01 Replacemer|Arena A&B insulation Replace and install insulation Arena A&B ceiling and walls due to end of life $ 110,000(B Res $ 110,000 $ 110,000
24-02  |Replacemer|Arena Lobby HVAC Replace Arena Lobby HVAC due to end of life $ 30,000|E ERF $ 30,000 $ 30,000
24-04 Replacemer{Refinish indoor tennis surface Refinish indoor tennis surface due to end of life $ 75,000|B Res $ 75,000 $ 75,000
24-05 |Replacemer|Greenglade Playground Replace Greenglade playground due to end of life $ 320,000|E Cap $ -
24-06  |Replacemer|Equipment Replacement (pooled) Annual replacement of equipment in pooled account $ 347,072|E ERF $ 347,072 $ 347,072
24-08 |Renewal |Water supply system upgrade upgrade water supply system $ 22,000E ERF $ 22,000 $ 22,000
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Service #:

1.44x

Service Name:

Panorama Recreation

PROJECT BUDGET & SCHEDULE

Project L] Total Project Funding
Number Expenditure Capital Project Title Capital Project Description - Asset Class cource Carryforward 2024 2025 2026 2027 2028 5 - Year Total
Type

24-09 Renewal Preschool space enhancements Preschool space enhancements $ 76,500|B Grant $ 76,500 $ 76,500
24-10 |Renewal |replace concrete pads replace concrete pads in arena ice resurfacer bays $ 80,000|B Res $ 80,000 $ 80,000
24-11  |New Truck (gas) (IBC) truck for notice in motion new service area $ 65,000E ERF $ 65,000 $ 65,000
25-01 Replacemer|Equipment Replacement (pooled) Annual replacement of equipment in pooled account $ 411,612|E ERF $ 411,612 $ 411,612
25-03 |Renewal Rebuild ice plant compressor rebuild ice plant compressors #1 & #2 $ 250,000(E Res $ 25,000 $ 25,000
25-04 |Replacemer|Replace lap pool heater replacement of lap pool heater $ 50,000|E Res $ 50,000 $ 50,000
25-05 |Replacemer|Replacement of underwater lighting Replacement of undrewater lighting in pool $ 100,000(B Res $ 100,000 $ 100,000
25-06 |Renewal Re-tile pool Re-tile pool $ 300,000|B Res $ 300,000 $ 300,000
26-01 Replacemer|Equipment Replacement (pooled) Annual replacement of equipment in pooled account $ 383,380|E ERF $ 383,380 $ 383,380
26-02 |Replacemer|{Replace Ford F250 4x4 Replace Ford F250 4x4 due to end of life $ 95,000|E ERF $ 95,000 $ 95,000
26-03 Replacemer|Replace sound system in Areana A&B |Replace sound system in Areana A&B $ 32,000|E ERF $ 32,000 | $ 32,000
26-04 Renewal Building improvements improvements to Arena A & B and pool areas $ 147,000(B Res $ 147,000 $ 147,000
26-05 |ReplacemerHVAC equipment replacement HVAC equipment replacement link building, weight room, and courts $ 123,000B Res $ 123,000 $ 123,000
26-06 Replacemer|Replace diving board stands Replace diving board stand due to end of life $ 20,000|B Res $ 20,000 $ 20,000
26-07 |Replacemer|Replace squash court floors Replace squash court floors $ 20,000(B Res $ 20,000 $ 20,000
27-01 Replacemer|Equipment Replacement (pooled) Annual replacement of equipment in pooled account $ 304,000|E ERF $ 304,000 $ 304,000
27-02 Renewal Panorama exterior painting Panorama exterior painting $ 150,000(S Res $ 150,000 $ 150,000
27-03 Renewal Panorama lower parking lot renewal Panorama lower parking lot renewal $ 200,000|S Res $ 200,000 $ 200,000
27-04 Replacemeri _I?::rl:ir;agfﬂ;e painting (outdoor) Resurface/line painting (outdoor) Tennis courts due to end of life $ 35,000(|S Res $ 35,000 $ 35,000
28-01 Replacemer|Equipment Replacement (pooled) Annual replacement of equipment in pooled account $ 388,239|E ERF $ 388,239 (9% 388,239
28-02 Renewal Arena renovation arena changerooms and support spaces enhancement revovation $ 3,000,000|B Res $ 3,000,000 [ $ 3,000,000
28-03 Renewal Arena B rubber floor replacement Arena B rubber floor replacement $ 110,000(B Res $ 110,000 | $ 110,000
28-04 ReplacemerPool air handing unit replace pool air handling unit due to end of life $ 250,000|B Res $ 250,000 | $ 250,000
28-05 Replacemer|Link building roof replacement replace link building roof due to end of life $ 200,000(B Res $ 200,000 | $ 200,000
28-06 |Replacemer|LCD Arena B screen (Hockeyville) replace LCD screen in areana B (Hockeyville) $ 100,000|E ERF $ 100,000 | $ 100,000

GRAND TOTAL $16,927,711 $ 450,000 $ 8,822,480| $ 956,612 $ 708,380 $ 689,000 $ 4,080,239| $ 15,256,711
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Service: 1.44x Panorama Recreation

Replace Dessicant dehumidifier/socks for Ice

Project Number 17-04 Capital Project Title Dessicant dehumidifier for Ice Plant Capital Project Description .
Plant due to aging

Project Rationale Unit presently serves two arenas for dehumidification. New system to be designed for independent operations and control, allowing for adjustment of each arena. JS Refrigeration has submitted
their report and estimated costs with the recommendation that we proceed with the purchase of two A20 Munters unit. Units comes from the US, so currency exchange has been considered in
the budget. Budget includes contingency, hazmat, placement of units at ground level and engineering support. ***2018 Update*** Project to be tied to energy recovery project to utilize rejected
heat from refrigeration plant instead of Natural Gas *** 2019 Update*** awaiting energy recovery project approval. Current unit condition does not pose a high potential of failure in the 2019-2020
ice season ***2020 Update*** heat recovery project approved combining funding for this project. Approval contingent on securing a minimum of $700k in grant funding ***2021 Update***

waiting on decision on ICIP grant ***2022 Update*** ICIP grant unsuccessful currently exploring electric dehumidification options ****2024 update***** project design has began in 2023.
Completion expected in 2024

renew arena concourse (lobby) roof due to

Project Number 17-08 Capital Project Title Arena concourse (lobby) roof Capital Project Description leakage

Project Rationale ***2020 Update*** Roof is at end of life. Project on hold due until energy recovery project is complete as dehumification equipment will be relocated from this roof. ***2021 Update*** waiting on
heat recovery project. ***2022 Update*** roof will be replaced once dehumidifier replacement is complete

Plant Maintenance SAP Program for PRC

Project Number 18-02 Capital Project Title Install Plant Maintenance SAP Program Capital Project Description .
maintenance projects

Project Rationale SAP Plant Maintenance (PM) project focused on maintaining the already purchased, built and/or installed assets. Support departments’ enhanced asset management activities to manage
lifecycles and to plan and schedule maintenance activities as well as monitor job costs.***2018 Update*** update through David Hennigan. |.T. does not have the resources to initiate this project
at this time. Will readdress as staffing availablity and I.T. priorities change *** 2019 Update*** No change ***2020 Update*** No change ***2021 Update*** no change ***2024 Update***
prelimainary project work began in 2023. expected to come online in 2024
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Service:

1.44x Panorama Recreation

Project Number

Project Rationale

Installation of new software controls,
18-03 Capital Project Title DDC Replacement (direct digital controls) Capital Project Description additional wiring and upgrading of present
DDC controllers and hardware.

Installation of new software controls, additional wiring and upgrading of present DDC controllers and hardware. The present DDC system were installed in 1977. The software and hardware is
nearing the end of its life cycle and requires upgrades to the software and controllers in order to fully automate the facilities. Integration will tie into the new Perfect Mind software which will ensure
the two systems communicate, offering seamless bookings, control the HVAC, lighting and automated building controls. Houle Electric has provided a quote for this work. This will extend the
automation controls for an additional 15 years. Budget includes contingency, hazmat, other unknown costs. ***2018 update*** project to initiate after energy recovery study and/or project
construction. There are likely recommendations from the study to help guide the needs of the DDC system upgrade ***2019 Update*** waiting energy recover project approval. This project
should directly follow energy recovery in 2021, If energy recovery project does not move forward project should happen in 2020 ***2020 Update*** heat recovery project approved combining
funding for this project. Approval contingent on securing a minimum of $700k in grant funding ***2021 Update*** waiting on decision on ICIP grant ***2024 Update*** to begin after energy
recovery

Project Number

Project Rationale

Replace Pool change room HVAC Air . . . .. Replace Pool room HVAC Air handling Unit
Capital Project Description

18-09 Capital Project Title handling Unit due to end of life

Installation of new software controls, additional wiring and upgrading of present DDC controllers and hardware. The present DDC system were installed in 1977. The software and hardware is
nearing the end of its life cycle and requires upgrades to the software and controllers in order to fully automate the facilities. Integration will tie into the new Perfect Mind software which will ensure
the two systems communicate, offering seamless bookings, control the HVAC, lighting and automated building controls. Houle Electric has provided a quote for this work. This will extend the
automation controls for an additional 15 years. Budget includes contingency, hazmat, other unknown costs. ***2018 update*** project to initiate after energy recovery study and/or project
construction. There are likely recommendations from the study to help guide the needs of the DDC system upgrade ***2019 Update** waiting energy recover project approval. This project
should directly follow energy recovery in 2021, If energy recovery project does not move forward project should happen in 2020 ***2020 Update*** heat recovery project approved combining
funding for this project. Approval contingent on securing a minimum of $700k in grant funding ***2021 Update*** waiting on decision on ICIP grant ***2022 Update*** ICIP Unsuccessful, new
energy recovery design without dehumidification will follow and likely address this replacement. ***2024 Update*** replacement expected to tie in with energy recovery
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Service: 1.44x Panorama Recreation

Install roof safety guide wires - arenas, Install roof safety guide wires - arenas, tennis

Project Number 18-14 Capital Project Title Capital Project Description
J P J tennis buildings P J P buildings

Project Rationale Install roof safety guide wires, arenas, tennis buildings for safety of workers ***2021 Update*** Aral construction has not billed for the work they have done and have yet to complete all of the
deliverables. Completion expected in late 2021/early 2022 ***2022 Update**** completion expected late 2022. Completed

Project Number 19-15 Capital Project Title Heat Recovery Plant Capital Project Description Construct heat recovery plant

Project Rationale Total Project Budget 2.8M. assumed 700k grant funded, dehumidifier replacement project (320k) and weight room HVAC (50k) all part of 2.453M. ***2020 Update*** project approved for $2.4M
contingent on $700k grant funding. Also to ulitize remaining funding from projects 17-04 and 18-09 ***2021 Update*** waiting on decision on ICIP grant ***2022 Update*** ICIP Unsuccessful,
new energy recovery design without dehumidification will follow . ****2024 update***** project design has began in 2023. Completion expected in 2024/25

Replace Daktronic/Electronic Road Sign due to

Project Number 22-02 Capital Project Title Replace Daktronic/Electronic Road Sign Capital Project Description end of life

Project Rationale Replacement of existing Electric Road Signage due to end of life ***2024 Update*** Defer to 2025
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Service: 1.44x Panorama Recreation

LED Lighting - Arenas, Pool, GG, Parking lot Change lighting in all areas to LED (other than

Project Number 23-01 Capital Project Title Capital Project Description
J P J & general facility P J P Tennis bldg)

Project Rationale ***2020 Update*** Pooled LED conversion projects from multiple years ***2021 Update*** project likely to start in 2022. ***2023 Update*** project in process 2022. *** 2024 Update*** project
stalled due to staff capacity. Expected to start in 2024 with new Hydro account manager and incentives.

Project Number 23-04 Capital Project Title Replace Fitness Studio HVAC Capital Project Description Replace Fitness Studio HVAC due to end of life

Project Rationale End of Life

Replace Chevrolet Passenger car due to end of

Project Number 23-07 Capital Project Title Replace Chevrolet Passenger car Capital Project Description life

*k*k *k*k *k%k

Project Rationale end of lifecycle ***2019 update
2023

project moved to 2021, for electification ***2021 Update*** waiting on decision on level 2 charger grant ***2024 Update*** vehicle request form submitted in
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Service: 1.44x Panorama Recreation

Project Number 23-08 Capital Project Title Replace Utility trailer Capital Project Description Replace Utility trailer due to end of life

Project Rationale end of lifecycle, lowered ramp access trailer required. ***2024 Update*** Deferred to 2026

Replace Play in the Park Trailer due to end of

Project Number 23-09 Capital Project Title Replace Play in the Park Trailer Capital Project Description life

Project Rationale end of lifecycle replacement. Consider larger trailer for equipment used ***2020 Update*** condition assemsment shows life still remains. Usage has reduced due to COVID19 ***2024
Update*** vehicle request form submitted in 2023

replacement of automatic overhead doors to

Project Number 23-13 Capital Project Title Overhead Doors Olympia bay - auto Capital Project Description
J P J yme ¥ P J P ice resurfacer bay #2

Project Rationale Replace due to end of life cycle
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Service: 1.44x Panorama Recreation

Arena changerooms & support spaces design and consultant for arena changerooms

Project Number 23-14 Capital Project Title Capital Project Description
enahncements and support spaces enhancements

Project Rationale design and cosultant for arena changeroom accessibilty upgrade ***2024 UPDATE** algning project name to strat plan: design & consultant for arena changerooms and support spaces enhancen

replace greenglade parking lot due to end of

Project Number 23-15 Capital Project Title Greenglade parking lot Capital Project Description life

Project Rationale End of Life

replace video Surveillance system at

Project Number 23-16 Capital Project Title Video Surveillance system Capital Project Description
J P J ¥ P J P Panorama and Greenglade due to end of life

Project Rationale replace due to end of life cycle, upgrade of outdated technology
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Service: 1.44x Panorama Recreation

Covered sport box in Centennial Park, Central

Project Number 23-17 Capital Project Title Centennial Park Multi-Sport Box Capital Project Description Saanich

Project Rationale Covered sport box in Centennial Park, Central Saanich

Replace and install insulation Arena A&B

Project Number 24-01 Capital Project Title Arena A&B insulation Capital Project Description
J P J P J P ceiling and walls due to end of life

Project Rationale end of lifecycle and Increase building efficiency

Project Number 24-02 Capital Project Title Arena Lobby HVAC Capital Project Description Replace Arena Lobby HVAC due to end of life

Project Rationale replace arena lobby HVAC replacement due to end of life
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Service: 1.44x Panorama Recreation

Project Number 24-04 Capital Project Title Refinish indoor tennis surface

Project Rationale Refinish indoor tennis surface due to end of life ***2024 UPDATE*** increase project cost

Refinish indoor tennis surface due to end of

Capital Project Description life

Project Number 24-05 Capital Project Title Greenglade Playground

Project Rationale Replace Greenglade Playground due to end of life and introduction of Licensed childcare. Expected Competion 2023

Replace Greenglade playground due to end of

Capital Project Description life

Project Number 24-06 Capital Project Title Equipment Replacement (pooled)

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

. . . .. Annual replacement of equipment in pooled
Capital Project Description S——
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Service: 1.44x Panorama Recreation

Project Number 24-08 Capital Project Title Water supply system upgrade Capital Project Description upgrade water supply system

Project Rationale upgrade to water supply system

Project Number 24-09 Capital Project Title Preschool space enhancements Capital Project Description Preschool space enhancements

Project Rationale purchase new vechile for new serivce area

replace concrete pads in arena ice resurfacer

Project Number 24-10 Capital Project Title replace concrete pads Capital Project Description bays

Project Rationale replace concrete pad in Arena A & B resurfacer bays
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Service: 1.44x Panorama Recreation

Project Number 24-11 Capital Project Title Truck (gas) (IBC)

Project Rationale Vehicle transportation required to support expended community service

Capital Project Description truck for notice in motion new service area

Project Number 25-01 Capital Project Title Equipment Replacement (pooled)

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

) . . .. Annual replacement of equipment in pooled
Capital Project Description I

Project Number 25-03 Capital Project Title Rebuild ice plant compressor

Project Rationale 2 screw compressor rebuilds

Capital Project Description rebuild ice plant compressors #1 & #2
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Service: 1.44x Panorama Recreation

Project Number 25-04 Capital Project Title Replace lap pool heater

Project Rationale replace boilers for back up pool heat due to end of life cycle

Capital Project Description replacement of lap pool heater

Project Number 25-05 Capital Project Title Replacement of underwater lighting

Project Rationale replace due to end of life cycle

Capital Project Description Replacement of undrewater lighting in pool

Project Number 25-06 Capital Project Title Re-tile pool

Project Rationale replace pool tile liner due to end of life

Capital Project Description Re-tile pool
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Service: 1.44x

Panorama Recreation

Project Number 26-01

Capital Project Title Equipment Replacement (pooled)

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

A . . .. Annual replacement of equipment in pooled
Capital Project Description I—

Project Number 26-02

Capital Project Title Replace Ford F250 4x4

Project Rationale replace due to end of life cycle, holding pattern for electric options

Capital Project Description Replace Ford F250 4x4 due to end of life

Project Number 26-03

Project Rationale replace due to end of life cycle

Capital Project Title Replace sound system in Areana A&B

Capital Project Description Replace sound system in Areana A&B
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Service: 1.44x Panorama Recreation

Project Number 26-04 Capital Project Title Building improvements Capital Project Description improvements to Arena A & B and pool areas

Project Rationale increase accessiblity accesss to Arena A, replacement of gas fired tub heats in Arena B (to be cancelled if heat recovery project moves forward due to redundancy), replace water heater Arena B
due to end of life cycle, roof replacement and electrical upgrades to double car gargae, replace pool exterior doors due to ent of life cycle

HVAC equipment replacement link building,

Project Number 26-05 Capital Project Title HVAC equipment replacement Capital Project Description |
weight room, and courts

Project Rationale replacement due to end of life cycle

Project Number 26-06 Capital Project Title Replace diving board stands Capital Project Description Replace diving board stand due to end of life

Project Rationale replacement due to end of life cycle
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Service: 1.44x Panorama Recreation

Project Number 26-07 Capital Project Title Replace squash court floors Capital Project Description Replace squash court floors

Project Rationale refinish squash court floor due to end of life

Annual replacement of equipment in pooled
Project Number 27-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description N P guip P

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

Project Number 27-02 Capital Project Title Panorama exterior painting Capital Project Description Panorama exterior painting

Project Rationale renew exterior painting at Panrorama due to end of lifecycle
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Service: 1.44x Panorama Recreation

Project Number 27-03 Capital Project Title Panorama lower parking lot renewal

Project Rationale refinish lower parking lot due to end of lifecycle

Capital Project Description Panorama lower parking lot renewal

Resurface/line painting (outdoor) Tennis
Project Number 27-04 Capital Project Title — / P gl )

Project Rationale refinish and resurface outdoor tennis court surface and lines due to end of lifecycle

Resurface/line painting (outdoor) Tennis

Capital Project Description
P ) P courts due to end of life

Project Number 28-01 Capital Project Title Equipment Replacement (pooled)

Project Rationale Annual replacement of equipment in pooled account due to end of life cycle

. . . .. Annual replacement of equipment in pooled
Capital Project Description S——

69




Service: 1.44x Panorama Recreation

Project Number 28-02

Project Rationale place holder for Arena changeroom and support spaces enhancements, design work to be completed in 2024/2025 23-14

Capital Project Title Arena renovation

arena changerooms and support spaces

Capital Project Description .
enhancement revovation

Project Number 28-03

Capital Project Title Arena B rubber floor replacement

Project Rationale to be completed with Arena changeroom and support spaces enhancements

Capital Project Description Arena B rubber floor replacement

Project Number 28-04

Project Rationale replace pool air handling unit due to end of life

Capital Project Title Pool air handing unit

replace pool air handling unit due to end of

Capital Project Description life
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Service: 1.44x Panorama Recreation

Project Number 28-05

Project Rationale replace link building roof due to end of life

Capital Project Title Link building roof replacement

Capital Project Description replace link building roof due to end of life

Project Number 28-06

Project Rationale IT recommended end of life

Capital Project Title LCD Arena B screen (Hockeyville)

Capital Project Description replace LCD screen in areana B (Hockeyville)
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1.44X Panaroama Recreation
Asset and Reserve Summary Schedule
2024 - 2028 Financial Plan

Saanich Peninsula Recreation

Asset Profile

Assets held by the Panaroama Recreation service consist of pools, arenas, administration building, courts (request, squash and tennis) and various

vehicles and equipment to support service delivery.

Summary
Reserve/Fund Summary Est Actual Budget
Projected year end balance 2023 2024 2025 2026 2027 2028
Capital Reserve 4,578,114 4,271,680 4,570,320 5,198,154 5,769,745 3,185,468
Equipment Replacement Fund 953,387 591,235 591,622 613,479 738,122 655,100
Total projected year end balance 5,531,501 4,862,915 5,161,942 5,811,633 6,507,867 3,840,568
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1.44X Panorama Recreation
Capital Reserve Fund Schedule
2024 - 2028 Financial Plan

Capital Reserve Fund Schedule

|Reserve Fund: 1.44X Saanich Peninsula Recreation Service Capital Reserve Fund (Bylaw No. 3038)

| 1.44X Saanich Peninsula Recreation Service Capital Reserve Fund CASH FLOW

Capital Reserve Fund Est Actual Budget

2023 2024 2025 2026 2027 2028
Beginning Balance 3,917,937 4,578,114 4,271,680 4,570,320 5,198,154 5,769,745
Planned Capital Expenditure (Based on Capital Plan) (74,000)| (1,092,000) (545,000) (310,000) (385,000) (3,560,000)
Transfer from Operating Budget* 534,177 740,566 843,640 937,834 956,591 975,723
Donations $ other Sponsorships
Interest Income** 200,000 45,000 - - - -
Ending Balance $ 4,578,114 4,271,680 4,570,320 5,198,154 5,769,745 3,185,468

** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.44X Panaroama Recreation
Equipment Replacement Fund Schedule (ERF)
2024 - 2028 Financial Plan

Equipment Replacement Fund Schedule (ERF)

|ERF Fund: 1.44X Saanich Peninsula Recreation Service Equipment Replacement Fund

Equipment Replacement Fund Est Actual Budget

2023 2024 2025 2026 2027 2028
Beginning Balance 927,963 953,387 591,235 591,622 613,479 738,122
Planned Purchase (Based on Capital Plan) (399,872) (776,072) (411,612) (398,380) (304,000) (520,239)
Transfer to Capital Fund
Transfer from Operating Budget 396,000 403,920 411,999 420,237 428,643 437,217
Equipment and Vehicle Disposal Proceeds 14,296
Interest Income* 15,000 10,000
Ending Balance $ 953,387 591,235 591,622 613,479 738,122 655,100 |

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which

is not included.
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1.44X Panorama Recreation
Operating Reserve Summary
2024 - 2028 Financial Plan

Profile

Panorama Recreation

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen
operating expenses, special one-time operating projects, as well as to mitigate fluctuations in revenue. Legacy Fund established by
Bylaw 4103 for donations received.

Summary
Reserve/Fund Summary Est Actual Budget
Projected year end balance 2023 2024 2025 2026 2027 2028
Operating Reserve 325,669 337,673 346,245 302,204 311,123 320,220
Operating Reserve - Legacy Fund - - - - - -
Total projected year end balance 325,669 337,673 346,245 302,204 311,123 320,220

See attached reserve schedules for projected annual cash flows.
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1.44X Panorama Recreation
Operating Reserve Summary
2024 - 2028 Financial Plan

Panorama Recreation

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-
time operating projects, as well as to mitigate fluctuations in revenue.

Operating Reserve Schedule - FC 105302

Operating Reserve Schedule Est Actual Budget

Projected year end balance 2023 2024 2025 2026 2027 2028
Beginning Balance 401,087 325,669 337,673 346,245 302,204 311,123
Planned Purchase (103,538) - - (52,785) -
Transfer from Ops Budget 8,120 8,404 8,572 8,744 8,919 9,097
Interest Income* 20,000 3,600

Total projected year end balance 325,669 337,673 346,245 302,204 311,123 320,220

Assumptions/Background:

2026: 53K for 2026-2031 Panorama Recreation Strategic Planning Cost

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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1.44X Panorama Recreation Legacy Fund
Operating Reserve Summary
2024 - 2028 Financial Plan
Profile

Panorama Recreation Legacy Fund

Established by Bylaw No. 4103. Money received for specific purposes through bequests, charitable donations, or otherwise given will
paid into this specified Legacy reserve fund.

Operating Reserve Schedule - FC 105100

Operating Reserve Schedule Est Actual Budget

Projected year end balance 2023 2024 2025 2026

2027

2028

Beginning Balance - - - -

Planned Purchase

Transfer from Ops Budget

Interest Income*

Total projected year end balance - = 5 -

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.
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Service: 1.40X SEAPARC - Arena and Pool Facilities and Recreation Commission: Sooke Electoral Area Parks & Rec

DEFINITION:

The service provides recreation programs and facilities under the authority of Bylaw No. 4029. This Bylaw No. 4029 was established in order to
combine two Sooke and Electoral Area recreation services formerly operating under Bylaw No.152 and No.2598 respectively. Bylaw No.4029
merges the maximum requisitions from the former bylaw No.152 and No.2598 into one.

Bylaw history for reference purposes:

Bylaw No. 4029 (July 13, 2016; replaces Bylaw No. 152 and Bylaw No. 2598) Amended by Bylaw No. 4362 (2020)

Bylaw No. 152 (November 28, 1973); Amended Bylaw No. 195 (1975), Bylaw No. 338 (1977), Bylaw No. 412 (1977), Bylaw No. 1073 (1982),
Bylaw No. 1558 (1987) and Bylaw No. 3344 (2006).

Bylaw No. 2598 (June, 1998); Amended by Bylaw No. 3345 (2006).

SERVICE DESCRIPTION:

A service established to provide recreational community programs, to construct, equip, operate and maintain recreation facilities including but not
necessarily limited to the ice arena, the swimmig pool, the golf course and mutil-purpose/community use rooms, and to authorize acquisition of
recreation-related real property.

PARTICIPATION:

The District of Sooke and the Electoral Area of Juan de Fuca (portions) are the participating area for this service. Cost appointment is 100% by
population.

MAXIMUM LEVY:
The greater of $5,158,000 or $1.60/$1000 on the net taxable value of land and improvements.
COMMISSION:
Sooke and Electoral Area Parks and Recreation Commission
Established by bylaw to oversee this function. (Bylaw No. 2788 - April 2000, Amended by Bylaw No. 3242 - 2004, Bylaw No. 3416 - 2007 & Bylaw
4049 - 2015).
CAPITAL DEBT:

Bylaw No. 4052 - $750,000 (for DeMamiel Golf Course Acquisition, $660,000 issued).
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Service: 1.40X SEAPARC - Arena and Pool Facilities and Recreation Commission: Sooke Electoral Area Parks & Rec
LEVY STATISTICS
Converted Actual Max. Actual Residential

Area Year Folios Assessment Assessment Levy Levy Tax Rate /1000
District of Sooke 2017 5,788 250,004,193 2,271,057,095 2,009,817

JDF-Sooke Rec - Y(762) SRVA # 52 2017 3,136 153,100,410 1,259,577,981 657,933

Summary 2017 8,924 403,104,603 3,530,635,076 5,649,016 2,667,750

District of Sooke 2018 5,917 294,839,286 2,702,811,506 2,014,506

JDF-Sooke Rec - Y(762) SRVA # 52 2018 3,185 173,538,125 1,425,245,746 653,484

Summary 2018 9,102 468,377,411 4,128,057,252 6,604,892 2,667,990

District of Sooke 2019 6,101 333,993,462 3,065,742,528 2,089,177

JDF-Sooke Rec - Y(762) SRVA # 52 2019 3,215 196,338,432 1,614,823,137 680,332

Summary 2019 9,316 530,331,894 4,680,565,665 7,488,905 2,769,509

District of Sooke 2020 6,234 353,006,866 3,230,727,435 2,159,679

JDF-Sooke Rec - Y(762) SRVA # 52 2020 3,245 209,766,738 1,733,273,570 700,197

Summary 2020 9,479 562,773,604 4,964,001,005 7,942,402 2,859,876

District of Sooke 2021 6,387 382,206,437 3,524,216,633 2,229,834

JDF-Sooke Rec - M(762) LSA # 33 2021 2,837 208,459,967 1,730,905,327 687,297

Summary 2021 9,224 590,666,404 5,255,121,960 8,408,195 2,917,131

District of Sooke 2022 6,531 517,468,098 4,841,520,239 2,374,201

JDF-Sooke Rec - M(762) LSA # 33 2022 2,856 267,904,191 2,323,515,972 751,115

Summary 2022 9,387 785,372,289 7,165,036,211 11,464,058 3,125,316

District of Sooke 2023 6,673 593,953,061 5,532,345,536 2,440,575

JDF-Sooke Rec - M(762) LSA # 33 2023 2,881 298,355,031 2,582,513,326 772,113

Summary 2023 9,554 892,308,092 8,114,858,862 12,983,774 3,212,688
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
SEAPARC - ALL SERVICE AREAS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET ACTUAL BUDGET
OPERATING COSTS:
Salaries and Wages 2,830,225 2,820,863 2,898,197 438,534 - 3,336,731 3,454,772 3,532,592 3,612,128 3,695,078
Electricity & Utilities 244175 281,574 267,523 - - 267,523 268,540 273,920 279,400 289,600
Operating Supplies & Promotion 281,706 352,360 368,899 - - 368,899 372,070 378,870 385,830 396,760
Maintenance and Repairs 186,362 200,250 199,863 - - 199,863 199,780 203,770 207,840 216,320
Internal Allocations 270,583 270,583 303,078 - - 303,078 315,455 323,055 327,386 334,438
Contract for Services 52,436 42,445 46,350 - - 46,350 45,200 46,100 46,970 47,930
Vehicles and Travel 25,228 27,009 25,300 - - 25,300 25,810 26,330 26,850 27,380
Operating - Other 73,355 62,190 89,326 - - 89,326 90,080 91,870 93,700 96,640
Insurance Cost 32,370 32,370 32,570 - - 32,570 34,190 35,900 37,690 39,570
Contingency 20,604 - - - - - - - - -
TOTAL OPERATING COSTS 4,017,044 4,089,644 4,231,106 438,534 - 4,669,640 4,805,897 4,912,407 5,017,794 5,143,716
Percentage increase over prior year 1.8% 5.33% 16.25% 2.92% 2.2% 2.1% 2.5%
CAPITAL / TRANSFER RESERVES
Transfer to Operating Reserve Fund - 50,000 - - - - - - - -
Transfer to Capital Reserve Fund 340,000 476,276 355,000 - - 355,000 362,100 369,340 376,730 384,260
Transfer to Equipment Replacement Fund 110,000 310,000 115,000 - - 115,000 167,300 170,650 174,060 177,540
Capital Equipment Purchases - - - - - - - - - -
TOTAL CAPITAL / RESERVES 450,000 836,276 470,000 - - 470,000 529,400 539,990 550,790 561,800
85.8% 4.44% 4.44% 12.64% 2.0% 2.0% 2.0%
DEBT CHARGES 104,086 104,086 104,126 - - 104,126 54,126 54,126 54,126 54,126
TOTAL COSTS 4,571,130 5,030,006 4,805,232 438,534 - 5,243,766 5,389,423 5,506,523 5,622,710 5,759,642
10.04% 5.12% 14.71% 2.78% 217% 2.11% 2.44%
FUNDING SOURCES (REVENUE)
Balance C/F from Current to Next year -
Balance C/F from Prior to Current year (54,750) (54,750) - - - - - - - -
Fee Income (977,085) (1,396,940) (1,144,142) (405,780) - (1,549,922) (1,581,606) (1,613,250) (1,645,484) (1,677,660)
Rental Income (320,850) (359,871) (350,942) (34,920) - (385,862) (394,600) (402,500) (410,560) (418,770)
Transfer from Operating Reserve Fund - - - - - - - - - -
Payments - In Lieu of Taxes (5,757) (5,757) (5,757) - - (5,757) (5,757) (5,757) (5,757) (5,757)
TOTAL REVENUE (1,358,442) (1,817,318) (1,500,841) (440,700) - (1,941,540 | (1,981,963) (2,021,507) (2,061,801) (2,102,187)
10.48% 42.92% 2.08% 2.0% 2.0% 2.0%
REQUISITION (3,212,688) (3,212,688) (3,304,391) 2,166 - (3,302,225)] | (3,407,460) (3,485,016) (3,560,909) (3,657,455)
Percentage increase over prior year requisition 2.85% 2.79% 3.19% 2.28% 2.18% 2.71%
PARTICIPANTS: Sooke and JDF
AUTHORIZED POSITIONS:
Salaried 19.10 19.10 19.10 1.00 - 20.10 20.60 20.60 20.60 20.60
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2025 2026 2027 2028

SEAPARC - ALL SERVICE AREAS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS
Arena 508,712 533,073 451,442 451,442 466,625 478,305 487,620 499,216
Golf Course 168,936 211,455 188,056 40,000 228,056 218,265 222,860 227,545 247,772
Community Recreation 408,794 361,130 378,965 - 378,965 387,235 395,671 404,297 413,115
Fitness Gym 127,676 125,125 151,479 - 151,479 154,699 157,982 161,334 164,765
Outdoor Facilities 26,975 15,600 24,001 - 24,001 22,400 22,840 23,240 23,730
Multi-Purpose Rooms 3,849 5,200 5,650 - 5,650 5,760 5,880 6,000 6,120
Concession 42,315 66,145 80,280 - 80,280 81,890 83,530 85,190 86,900
Pool 952,070 1,011,496 936,792 126,553 1,063,345 1,131,662 1,155,922 1,179,951 1,205,076
General ops 977,848 973,920 1,168,701 47,300 1,216,001 1,242,485 1,269,525 1,297,136 1,325,357
Maintenance 799,869 761,500 815,740 224,681 1,040,421 1,064,876 1,089,892 1,115,481 1,141,665
TOTAL OPERATION AND OVERHEAD COSTS 4,017,044 4,064,644 4,201,106 438,534 4,639,640 4,775,897 4,882,407 4,987,794 5,113,716
*Percentage increase over prior year 1.2% 4.58% 15.50% 2.94% 2.2% 2.2% 2.5%
CAPITAL / RESERVE
Transfer to Capital Reserve Fund 340,000 476,276 355,000 - 355,000 362,100 369,340 376,730 384,260
Transfer to Equipment Replacement Fund 110,000 310,000 115,000 - 115,000 167,300 170,650 174,060 177,540
Transfer to Operating Reserve Fund - 50,000 - - - - - - -
TOTAL CAPITAL/RESERVES 450,000 836,276 470,000 - 470,000 529,400 539,990 550,790 561,800
DEBT CHARGES
Internal Interest - 25,000 30,000 - 30,000 30,000 30,000 30,000 30,000
Fitness Gym 50,000 50,000 50,000 - 50,000 - - - -
Golf Course 54,086 54,086 54,126 - 54,126 54,126 54,126 54,126 54,126
TOTAL OPERATING, CAPITAL AND DEBT COSTS 4,571,130 5,030,006 4,805,232 438,534 5,243,766 5,389,423 5,506,523 5,622,710 5,759,642
FUNDING SOURCES (REVENUE)
Arena (317,778) (356,699) (327,160) (59,800) (386,960) (395,730) (403,640) (411,700) (419,920)
Golf Course (165,019) (248,940) (183,412) (80,200) (263,612) (268,880) (274,250) (279,740) (285,330)
Community Recreation (262,749) (238,222) (266,912) (3,870) (270,782) (276,876) (282,420) (288,064) (293,100)
Outdoor Facilities (1,000) (2,250) (3,250) (3,250) (3,320) (3,390) (3,460) (3,530)
Fitness Gym (152,500) (304,000) (164,400) (170,600) (335,000) (341,700) (348,540) (355,510) (362,630)
Mult-Purpose Rooms (8,550) (18,000) (21,000) - (21,000) (21,420) (21,850) (22,290) (22,740)
Concession (47,340) (66,100) (91,680) - (91,680) (93,510) (95,380) (97,280) (99,220)
Pool (343,000) (522,600) (437,270) (126,230) (563,500) (574,770) (586,280) (598,000) (609,960)
TOTAL REVENUE (1,297,936) (1,756,811) (1,495,084) (440,700) (1,935,784) (1,976,206) (2,015,750) (2,056,044) (2,096,430)
Balance C/F from Prior to Current year (54,750) (54,750) - - - - - - -
Grants in lieu of Taxes (5,757) (5,757) (5,757) - (5,757) (5,757) (5,757) (5,757) (5,757)
REQUISITION (3,212,688) (3,212,688) (3,304,391) 2,166 (3,302,225) (3,407,460) (3,485,016) (3,560,909) (3,657,455)
*Percentage increase over prior year requisition 0.0% 2.85% 2.79% 3.19% 2.28% 2.18% 2.71%
PARTICIPANTS: District of Sooke, Sooke Recreation SA #6
AUTHORIZED POSITIONS:
Salaried 19.10 19.10 19.10 1.00 20.10 20.60 20.60 20.60 20.60

82




SEAPARC - ARENA, GOLF COURSE
& RECREATION SERVICES

OPERATING COSTS - ARENA
Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Utility

Other Internal Allocations & Insurance
Maintenance & Operating Supplies
Contingency

OPERATING COSTS - GOLF COURSE
Salaries and Wages

Internal Allocations - Maintenance

Internal Allocations - Operations

Utility

Maintenance & Supplies & Operating Cost

OPERATING COSTS - RECREATION PROGRAMS

BUDGET REQUEST

FUTURE PROJECTIONS

Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Operating Other

Contingency

OPERATING COSTS - FITNESS GYM
Salaries and Wages

Internal Allocations - Maintenance
Internal Allocations - Operations
Operating Other

Instructional Services

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
BOARD  ESTIMATED CORE ONGOING  ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
BUDGET* ACTUAL BUDGET
100,303 109,743 115,879 - - 115,879 118,499 121,182 123,918 126,718
119,500 142,000 146,000 - - 146,000 148,920 151,900 154,940 158,040
189,358 189,358 110,176 - - 110,176 118,226 122,613 124,492 128,498
89,147 91,972 79,387 - - 79,387 80,980 82,610 84,270 85,960
10,404 - - - - - - - - -
508,712 533,073 451,442 - - 451,442 466,625 478,305 487,620 499,216
120,849 150,300 130,470 40,000 - 170,470 172,565 176,240 179,985 185,432
1,700 5,700 6,035 - - 6,035 1,820 1,860 1,900 6,550
46,387 55,455 51,551 - - 51,551 43,880 44,760 45,660 55,790
168,936 211,455 188,056 40,000 - 228,056 218,265 222,860 227,545 247,772
341,332 307,500 317,365 - - 317,365 324,405 331,591 338,947 346,465
67,462 53,630 61,600 - - 61,600 62,830 64,080 65,350 66,650
408,794 361,130 378,965 - - 378,965 387,235 395,671 404,297 413,115
112,676 109,500 130,244 - - 130,244 133,049 135,912 138,834 141,825
9,500 7,625 11,235 - - 11,235 11,450 11,670 11,890 12,120
5,500 8,000 10,000 - - 10,000 10,200 10,400 10,610 10,820
127,676 125,125 151,479 - - 151,479 154,699 157,982 161,334 164,765
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BUDGET REQUEST

FUTURE PROJECTIONS

2023 2023 2024 2024 2024 2024 2025 2026 2027 2028
SEAPARC - ARENA, GOLF COURSE BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL
& RECREATION SERVICES BUDGET* ACTUAL BUDGET
OUTDOOR FACILITIES 26,975 15,600 24,001 - - 24,001 22,400 22,840 23,240 23,730
MULTI-PURPOSE ROOMS 3,849 5,200 5,650 - - 5,650 5,760 5,880 6,000 6,120
CONCESSION 42,315 66,145 80,280 - - 80,280 81,890 83,530 85,190 86,900
TOTAL OPERATING COSTS 1,287,257 1,317,728 1,279,873 40,000 - 1,319,873 1,336,874 1,367,068 1,395,226 1,441,618
Percentage Increase 2.4% -0.57% 2.53% 1.3% 2.3% 2.1% 3.3%
CAPITAL / RESERVE
Transfer to Capital Reserve fund 340,000 340,000 355,000 - - 355,000 362,100 369,340 376,730 384,260
Transfer to Equipment Replacement Fund 110,000 110,000 115,000 - - 115,000 167,300 170,650 174,060 177,540
Transfer to Operating Reserve Fund - - - - - - - - - -
TOTAL CAPITAL / RESERVES 450,000 450,000 470,000 - - 470,000 529,400 539,990 550,790 561,800
Golf Debt 54,086 54,086 54,126 - - 54,126 54,126 54,126 54,126 54,126
Fitness Gym Debt 50,000 50,000 50,000 - - 50,000 - - - -
DEBT CHARGES 104,086 104,086 104,126 - - 104,126 54,126 54,126 54,126 54,126
TOTAL COSTS RECREATION SERVICES 1,841,343 1,871,814 1,853,999 40,000 - 1,893,999 1,920,400 1,961,184 2,000,142 2,057,544
OPERATION AND OVERHEAD COSTS
Salaries and Wages 695,944 665,500 706,863 47,300 - 754,163 771,406 789,032 807,057 825,488
Internal Allocations 63,123 63,123 202,616 - - 202,616 206,669 210,803 215,019 219,319
Internet Services & Telephone 35,700 39,000 42.000 - - 42.000 42,840 43,700 44 570 45,460
Advertising 17,891 19,450 20,500 - - 20,500 20,910 21,330 21,750 22,190
Travel, Train