625 Fisgard St.,

Capital Regional District Victoria, BC VBW 1R7

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, February 14, 2024 1:05 PM 6th Floor Boardroom

625 Fisgard Street
Victoria, BC

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT

2. APPROVAL OF THE AGENDA

3. ADOPTION OF MINUTES

3.1. 24-169

Recommendation:

Attachments:

Minutes of the January 10, 2024 Capital Regional District Board Meeting

That the minutes of the Capital Regional District Board meeting of January 10, 2024 be
adopted as circulated.

Minutes - January 10, 2024

4. REPORT OF THE CHAIR

5. PRESENTATIONS/DELEGATIONS

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online
application at www.crd.bc.ca/address no later than 4:30 pm two days before the
meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

6. CONSENT AGENDA

6.1. 24-151

Recommendation:

Attachments:

Union of British Columbia Municipalities Grant for Emergency Support
Services - Motion of Support

The Electoral Areas Committee recommends to the Capital Regional District Board:
That the Capital Regional District Board support an application to the Union of British
Columbia Municipalities Community Emergency Preparedness for the Emergency
Support Services Grant 2024 and direct staff to provide overall grant management.
(NWA)

Staff Report: UBCM Grant for ESS - Motion of Support
Appendix A: UBCM ESS 2024 Application Form
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6.2. 24-195 Municipal and Regional District Tax: Designation of Southern Gulf
Islands Tourism Partnership Society as the Designated Destination
Management Organization
Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board:
That the CRD Board Chair write a letter of support for Destination BC to designate the
Southern Gulf Islands Tourism Partnership as the Destination Marketing Organization

for the next five years for the Southern Gulf Islands and Salt Spring Island Electoral
Areas as the designated accommodation area.

(NWA)
Attachments: Staff Report: MRDT Designation of SGITP
6.3. 24-057 Measures to Reduce Regional Greenhouse Gas Emissions

Recommendation: [At the January 17, 2024 Environmental Services Committee meeting, the
recommendation was amended to add specific wording around climate mitigation and
2038 GHG targets and adding part 3 (modelling expanded mass transit) as follows:]
The Environmental Services Committee recommends to the Capital Regional District
Board:

That the Climate Action service initiate a 2024 budget amendment for $190,000 utilizing
existing service budget reserves to accelerate climate mitigation action in order to get
on track to achieve our 2038 GHG targets, including to accommodate:

1. a one-year auxiliary term position to develop a community mobilization program and
undertake regional education activities; and

2. additional policy analysis, regulatory reviews, and greenhouse gas (GHG) modelling
related to innovative policy approaches identified through the GHG policy mapping
initiative.

3. to report back on modelling expanded mass transit in the CRD and its potential
climate impacts.

(WA)

Attachments: Staff Report: Measures to Reduce Greenhouse Gas Emissions

Appendix A: 2022 Greenhouse Gas Emissions Summary

Appendix B: Capital Region-Wide GHG Climate Action Strategy Scenario

Appendix C: CRD GHG Emissions Policy Mapping - Memo from Introba
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6.4. 24-056 Boats Management Options in Regional Waters for Local Governments

Recommendation: The Environmental Services Committee recommends to the Capital Regional District
Board:
1. That staff host a regional workshop regarding boats management options for local
governments.
(NWA)
[At the January 17, 2024 Environmental Services Committee meeting, the following
motion arising was carried:]
The Environmental Services Committee recommends to the Capital Regional District
Board:
2. That Chair Plant contact appropriate provincial and federal ministers requesting their
participation as well as their senior staff at the workshop.
(NWA)

Attachments: Staff Report: Boats Management Options in Rgnl Waters for Local Gov'ts

Appendix A: 2021 Inventory of Boats/PMBs - Tsehum Harbour/Brentwood

Appendix B: Private Mooring Buoys Regulation Options

6.5. 24-060 2024 Appointments Advisory Committee

Recommendation: [At the February 7, 2024 Governance Committee meeting, Vice Chair Goodmanson,
and Director Brice volunteered to serve on the Appointments Advisory Committee:]
The Governance Committee recommends to the Capital Regional District Board:
That the membership of the Appointments Advisory Committee for 2024 include
Governance Committee Chair Little and the following two committee members:
Governance Committee Vice Chair Goodmanson and Director Brice.
(NWA)

Attachments: Staff Report: 2024 Appointments Advisory Committee

Appendix A: CRD Appointment of Public Members To External Boards Policy

6.6. 24-146 CRD Engagement Practices and Platforms

Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: CRD Engagement Practices and Platforms

Appendix A: Summary of Engagement Platforms - LG & RD
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6.7. 24-153 Board Code of Conduct - Draft Bylaw Review

Recommendation: [Atthe February 7, 2024 Governance Committee meeting, the recommendation was
amended to add item #3 and carried as follows:]
The Governance Committee recommends to the Capital Regional District Board:
1. That staff be directed to finalize the Board Code of Conduct Bylaw inclusive of the
terms set out in the draft attached at Appendix A.
2. That the Board Code of Conduct Bylaw go directly to the Regional Board for readings
and adoption at the March Board meeting.
3. Direct staff modify bylaw Section 18 to reference Board Chair and CAO as the
parties to whom a Board Member may submit a complaint.
(NWA)

[At the February 7, 2024 Governance Committee meeting, the following three motions
arising were carried:]

The Governance Committee recommends to the Capital Regional District Board:

4. Staff bring forward a document for Directors to sign to show their acceptance and
support for the Code of Conduct following adoption of the bylaw.

5. That staff develop a reporting out mechanism for the committee to review and
conduct a review of this bylaw after the first year and report back to the Governance
Committee.

6. That staff be directed to include a separate one-page flowchart of the Board Code of
Conduct for easy Board reference.

(NWA)

Attachments: Staff Report: Board Code of Conduct - Draft Bylaw Review
Appendix A: Board Code of Conduct Bylaw (Draft)
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6.8. 24-128 Future Housing Priorities and Partnerships Framework

Recommendation: [At the February 7, 2024 Hospitals and Housing Committee meeting, presentations
were made by the consultants for the CRD Regional Housing Acquisition Study and
Rural Housing Program Pilot Financial Analysis. Both presentations are attached.]
The Hospitals and Housing Committee recommends to the Capital Regional District
Board:

1. That staff begin advancing efforts under the Regional Housing: Acquisition Strategy;
and

(WP - All)

2. That the CRD negotiate and execute a Memorandum of Understanding with the
Southern Gulf Islands Tourism Partnership to receive $100,000 for staff coordination of
the Rural Housing Program pilot scoping.

(WA)

[At the February 7, 2024 Hospitals and Housing Committee meeting, the following
motion arising was carried:]

The Hospitals and Housing Committee recommends to the Capital Regional District
Board:

3. That the Rural Housing Pilot Project Analysis and recommendations be referred to
the Electoral Areas Committee for their review and possible recommendations to the
Board.

(NWA)

Attachments: Staff Report: Future Housing Priorities & Partnerships Framework

Appendix A: Future Housing Priorities & Partnerships White Paper

Appendix B: Regional Housing: Acquisition Strategy

Appendix C: Rural Housing Pilot Project Analysis

Appendix D: Rural Housing Program Pilot (2024)

Presentation: CRD Regional Housing Acquisition Study

Presentation: Rural Housing Program Pilot Financial Analysis

6.9. 24-101 Reaching Home Program Agreement

Recommendation: The Hospitals and Housing Committee recommends to the Capital Regional District
Board:
That Capital Regional District staff be authorized to negotiate, execute agreements with
the Government of Canada and receive funds through the Reaching Home Program
and do all things incidental to finalize such agreements and deliver the program.
(WA)

Attachments: Staff Report: Reaching Home Program Agreement

Appendix A: Reaching Home Program Sub-Projects 2023-24

Appendix B: Reaching Home Program CAB Terms of Reference

Appendix C: Draft Reaching Home Prgm Amend't Agrmt 2024-2026
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6.10. 24-029 Regional Growth Strategy Indicators Report

Recommendation: [Atthe January 17, 2024 Planning and Protective Service Committee, the report was
presented for information and the following motion arising was carried:]
The Planning and Protective Services Committee recommends to the Capital Regional
District Board:
That staff include the Regional Growth Strategy Indicators report and appendix as part
of future Board Strategic Priorities check-ins.
(NWA)

[REVISED APPENDIX A attached. Two sections of the RGS indicators report have
been updated to clarify information, no substantive changes to data or findings were
made, as follows:

- Indicator 2.2b Average residential water consumption: The "How we are doing"
section has been updated to clarify the driving factors behind the reduction and then
stabilization of water consumption.

- Indicator 4.1a Percentage of total trips made by walking, cycling, and transit in the
Growth Management Planning Area: A legend has been added to clarify the mode
share for each data set in the bar graph.]

Attachments: Staff Report: Regional Growth Strateqy Indicators Report
Appendix A (Revised): 2023 RGS Indicators Report

Appendix A: 2023 Regional Growth Strateqy Indicators Report

6.11. 24-051 Capital Regional District Emergency HazMat Team Service Review

Recommendation: The Planning and Protective Services Committee recommends to the Capital Regional
District Board:
That staff be directed to distribute the report and to engage interest holders and to
report back to the Committee with an implementation plan.
(NWA)

Attachments: Staff Report: CRD Emergency HazMat Team Service Review

Appendix A: Emergency HazMat Response Team Service Review

6.12. 24-062 Island View Beach Regional Park Campground - Operating Season
Extension Pilot

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:
That the operating season for the Island View Beach Regional Park campground be
extended to the end of the Thanksgiving weekend each year.

(WP - All)

Attachments: Staff Report: IVBRP Campground — Operating Season Extension Pilot
Appendix A: IVBRP Campground Map

6.13. 24-085 Regional Parks Internal Inclusion and Accessibility Audit
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: Regional Parks Internal Inclusion & Accessibility Audit

Appendix A: Accessible Nature-Based Outdoor Rec Opportunities Study

Presentation: Regional Parks Internal Inclusion & Accessibility Audit
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6.14. 24-059 Regional Water Supply 2024 Capital Plan Update

Recommendation: That the Regional Water Supply Commission recommends that the Capital Regional
District Board:
Approve updating the 2024 Regional Water Supply Service Capital Budget and Five
Year Capital Plan to include 2024 budget updates for projects 24-19, 20-16, 20-17,
21-03, 19-16, 18-18 and 21-11 as outlined in Appendix A.
(WP - All except SGI & SSI)

Attachments: Regional Water Supply 2024 Capital Plan Update

Appendix A: Updated 2024-2028 Regional Water Five Year Capital Plan

6.15. 24-175 2024 Committee and External Membership Appointments - Update #1

Recommendation: That the Board receive for information the updated 2024 Committee and External
Membership Appointments as attached.
(NWA)

Attachments: 2024 Board & Committee Membership Appointments

7. ADMINISTRATION REPORTS

71. 24-174 AAP Results & Adoption for Bylaw 4552 - Borrowing for Land Assembly,

Housing and Land Banking Service
Recommendation: 1. That the attached Certificate of Results of Alternative Approval Process for Bylaw

No. 4552 (Appendix B) be received; and
(NWA)
2. That Bylaw No. 4552, "Land Assembly, Housing and Land Banking Loan
Authorization Bylaw No. 3, 2023" be adopted.
(WA)

Attachments: Staff Report: AAP Results for Bylaw No. 4552 - Borrowing for Land & Housing
Appendix A: Bylaw No. 4552

Appendix B: Certificate of Results for Bylaw No. 4552

7.2, 24-093 The History and Possible Future of the Performing Arts Facilities Select
Committee

Recommendation: That Capital Regional District 10b-2 to "scale up regional support for performing arts
facilities within the region" be evaluated in terms of its scope and level of priority along
with consideration to establish a new select committee at the next annual check-in of
the 2023-2026 CRD Corporate Plan in late spring 2024.

(NWA)

Attachments: Staff Report: History Possible Future PAFSC

Appendix A: Stage One Report on PAF in the CRD
Appendix B: ToR 2021 PAFSC

Appendix C: Service Plan 2021 Performing Arts Facilities

Appendix D: Estimated Costs 2021 Performing Arts Facilities
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7.3. 24-137 Recommendation to Award Contract 2023-909, East Coast Interceptor
and Bowker Sewer Rehabilitation 2024

Recommendation: That Contract No. 2023-909, East Coast Interceptor and Bowker Sewer Rehabilitation
2024, be awarded to Insituform Technologies Ltd. for an amount of $7,505,825
(excluding GST); and authorize staff to expend up to an additional $400,000 in contract
contingency funds as required during the execution of the project.
(WA)

Attachments: Staff Report: Recommendation to Award Contract 2023-909

Appendix A: Location Map

Appendix B: Core Area 5 Year Capital Plan

7.4. 24-161 Biosolids Monthly Update - February
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: Biosolids Monthly Update - February

Appendix A: Summary of Biosolids Production & End Use for 2023

7.5. 24-100 902 Foul Bay Road Housing Agreement Rescission Bylaw

Recommendation: 1. That Bylaw No. 4600, "Resale Control and Housing Agreement Rescission Bylaw
(902 Foul Bay Road), 2024", be introduced and read a first, second and third time; and
(WA)
2. That Bylaw No. 4600 be adopted.
(WA, 2/3rds on adoption)

Attachments: Staff Report: 902 Foul Bay Road Housing Agrmt Rescission Bylaw
Appendix A: Bylaw No. 4600

Appendix B: Certified Copy of Resolution of City of Victoria

8. REPORTS OF COMMITTEES

Electoral Areas Committee

8.1. 24-194 Motion with Notice: Amendment to Board Procedures Bylaw (Director
Holman)
Recommendation: The Electoral Areas Committee recommends to the Capital Regional District Board:
That staff report to CRD Governance Committee regarding the implications and
process for amending the Board Procedures Bylaw so that the CRD Board Chair

participates in the Electoral Areas Committee on a voice without vote basis.
(NWA)

9. BYLAWS
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9.1. 24-177 Adoption of Bylaw 4574 - Shirley Fire Protection and Emergency
Response Service Establishment Bylaw No. 1, 1991, Amendment Bylaw
No. 3, 2023

Recommendation: That Bylaw 4574, "Shirley Fire Protection and Emergency Response Service
Establishment Bylaw No. 1, 1991, Amendment Bylaw No. 3, 2023" be adopted.
(NWA)

Attachments: Bylaw No. 4574
10. NOTICE(S) OF MOTION
11. NEW BUSINESS

12. MOTION TO CLOSE THE MEETING

12.1. 24-178 Motion to Close the Meeting

Recommendation: 1. That the meeting be closed for Appointments in accordance with Section 90(1)(a) of
the Community Charter. [2 items]
2. That the meeting be closed for a Legal Update in accordance with Section 90(1)(i) of
the Community Charter. [1 item]
3. That the meeting be closed for Intergovernmental Negotiations in accordance with
Section 90(2)(b) of the Community Charter. [1 item]

13. RISE AND REPORT

14. ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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Meeting Minutes

Capital Regional District Board

Wednesday, January 10, 2024 1:10 PM 6th Floor Boardroom
625 Fisgard Street
Victoria, BC

PRESENT

DIRECTORS: C. Plant (Chair), M. Little (Vice Chair), M. Alto, P. Brent, S, Brice, J. Brownoff,

J. Caradonna, C. Coleman, Z. de Vries, B. Desjardins, S. Goodmanson (EP), G. Holman, P. Jones,
D. Kobayashi, C. McNeil-Smith, K. Murdoch, D. Murdock, S. Riddell (for R. Windsor), K. Roessingh
(for K. Williams), L. Szpak, M. Tait, D. Thompson, S. Tobias, A. Wickheim

STAFF: T. Robbins, Chief Administrative Officer; N. Chan, Chief Financial Officer; A. Fraser, General
Manager, Integrated Water Services; L. Hutcheson, General Manager, Parks and Environmental
Services; K. Lorette, General Manager, Planning and Protective Services; K. Morley, General Manager,
Corporate Services; A. Orr, Senior Manager, Corporate Communications; M. Lagoa, Deputy Corporate
Officer; J. Dorman, Committee Clerk (Recorder)

EP - Electronic Participation
Regrets: Directors K. Williams, R. Windsor

The meeting was called to order at 1:43 pm.

1. TERRITORIAL ACKNOWLEDGEMENT

A Territorial Acknowledgement was provided in the preceding meeting.

2. APPROVAL OF THE AGENDA

MOVED by Director Coleman, SECONDED by Director Brice,

That the agenda for the January 10, 2024 session of the Capital Regional District
Board be approved.

CARRIED

3. ADOPTION OF MINUTES

3.1. 24-040 Minutes of the December 13, 2023 Capital Regional District Board
Meeting

MOVED by Director Alto, SECONDED by Director Brice,

That the minutes of the Capital Regional District Board meeting of December 13,
2023 be adopted as circulated.

CARRIED
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4. REPORT OF THE CHAIR

Happy New Year. | think and hope this will be the last time | use this expression
but it is still true and for many of you this is the first time | have seen you. | hope
you have all had a relaxing break. Today’s agenda is a little light in that that we
have a relatively short agenda but there is a lot of work coming at us soon. As
such my remarks today are largely looking forward over the upcoming weeks
and months. Next Wednesday at 5pm the CRD is hosting a public online forum
and presentation on our provisional 2024 budget. This is a new initiative and |
thank staff in advance for their work in making it happen. While | am not sure
there are going to be hundreds of participants | think it is another important step
in ensuring we are transparent and open to the public in how we operate. | will
provide an update next month on how it went. As January is one of the months
where we have 5 Wednesdays in a month we will be having the Diversity
Inclusion and Equity and Accessibility training on January 31st in the morning. |
hope every Director can participate in order to show our collective interest and
commitment to this important work. | had a conversation with the facilitator this
morning and I’'m looking forward to this work as it is being designed for our CRD
organization and Board. As you likely know while we have a provisional budget
approved we will be coming together again to approve our budget in March and
finalize the budget. | would encourage Directors, if you have any questions or
concerns, please reach out to staff or myself to discuss in advance. | want to
thank members of the Board who are serving with me on the committee to help
find a new GM for Parks, Recreation and Environmental services. We are
working hard to bring a recommended candidate for the Board to consider in
April. In May on the morning of our monthly Board Meeting we will be meeting to
review and discuss our Strategic Priorities.This is our annual check-in on
priorities and a chance for us to comment and potentially make changes if we
need.

5. PRESENTATIONS/DELEGATIONS

There were no presentations or delegations.

6. CONSENT AGENDA

MOVED by Director Murdoch, SECONDED by Director Coleman,
That consent agenda items 6.1. and 6.2. be approved.
CARRIED

6.1. 23-975 Capital Regional District 2023 Audit Planning Discussion
That the Capital Regional District 2023 Audit Plan developed by KPMG be

approved.
CARRIED

6.2. 23-976 Capital Regional District External Grants Update

This report was received for information.
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7. ADMINISTRATION REPORTS

71.

7.2.

24-027

24-048

CAO Quarterly Progress Report No. 4, 2023

T. Robbins presented Item 7.1. for information

Discussion ensued regarding:

- delays associated with capital projects

- citizen survey initiative regarding CRD services and programs
- status of funding programs for housing projects

Long-Term Biosolids Management Planning - Consultation Update

L. Hutcheson presented ltem 7.2. for information.

Discussion ensued regarding online survey engagement process.

Motion Arising:

MOVED by Director de Vries, SECONDED by Director Holman,

That staff be directed to include a statistically valid survey in the consultation
process.

Discussion ensued regarding:

- merits and clarification of a statistically valid survey

- projected timing of consultation with the added survey component
- statutory requirements to initiate public consultation

- accessibility and inclusiveness of survey

- projected cost of survey

- types of questions on the survey

- regional distribution

- public participation framework

- potential moral and financial conflicts with consultant

The question was called on the motion arising:

That staff be directed to include a statistically valid survey in the consultation
process.

CARRIED

OPPOSED: Brent, Jones

8. REPORTS OF COMMITTEES

Finance Committee

Capital Regional District
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8.1. 23-977 Bylaw No. 4597: Security Issuing Bylaw, Spring 2024

MOVED by Director Brice, SECONDED by Director Coleman,

1. That Bylaw No. 4597, "Security Issuing Bylaw No. 1, 2024", be introduced and
read a first, second and third time.

CARRIED

MOVED by Director Brice, SECONDED by Director Coleman,
2. That Bylaw No 4597 be adopted.
CARRIED

8.2. 24-002 Bylaw No. 4596: Saanich Peninsula Wastewater Services Loan
Authorization Bylaw No. 1, 2024

MOVED by Director Brice, SECONDED by Director Coleman,

1. That Bylaw No. 4596, "Saanich Peninsula Wastewater Services Loan
Authorization Bylaw No. 1, 2024", be introduced and read a first, second and third
time.

CARRIED

MOVED by Director Brice, SECONDED by Director Brent,

2. That participating area approval for Bylaw No 4596 be obtained by way of the
municipal consent process for North Saanich, Central Saanich and Sidney, and if
successful, be referred to the Inspector of Municipalities for approval.

CARRIED

9. BYLAWS

There were no bylaws for consideration.

10. NOTICE(S) OF MOTION

There were no notice(s) of motion.

11. NEW BUSINESS

There was no new business.

12. MOTION TO CLOSE THE MEETING
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121. 24-041 Motion to Close the Meeting

MOVED by Director Little, SECONDED by Director Murdoch,

1. That the meeting be closed for Appointments in accordance with Section 90(1)
(a) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

2. That the meeting be closed for Labour Relations in accordance with Section
90(1)(c) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

3. That the meeting be closed for Land Acquisition in accordance with Section
90(1)(e) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

4. That such disclosures could reasonably be expected to harm the interests of
the Regional District.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

5. That the meeting be closed for a Legal Update in accordance with Section
90(1)(i) of the Community Charter.

CARRIED

The Capital Regional District Board moved to the closed session at 3:09 pm.
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13. RISE AND REPORT

The Capital Regional District Board rose from the closed session at 3:51 pm and
reported on the following:

- In accordance with Bylaw 3963 that the following be appointed to the Beddis
Water Service Commission for a term to expire December 31, 2025: Chris
Cheeseman, Chris Smid

- In accordance with Bylaw 3963 that the following be appointed to the Cedars of
Tuam Water Service Commission for a term to expire December 31, 2025: Julian
Edwards

- In accordance with Bylaw 3488 that the following be appointed to the Mayne
Island Parks and Recreation for a term to expire December 31, 2024: David Moss

- In accordance with Bylaw 2397 that the following be appointed to the Peninsula
Recreation Commission for a term to expire December 31, 2025: Vince Kreiser

- In accordance with Bylaw 3427 that the following be appointed to the Saanich
Peninsula Wastewater Commission for a term to expire December 31, 2025:
Dwayne Halldorson

- In accordance with Bylaw Letters Patent that the following be appointed to the
Saanich Peninsula Water Commission for a term to expire December 31, 2024:
Dwayne Halldorson

- In accordance with Bylaw 2788 that the following be appointed to the Sooke
and Electoral Parks And Recreation Commission for a term to expire December
31, 2025: Dal Little

14. ADJOURNMENT

MOVED by Director Tait, SECONDED by Director Coleman,

That the January 10, 2024 Capital Regional District Board meeting be adjourned
at 3:52 pm.

CARRIED

CHAIR

CERTIFIED CORRECT:

CORPORATE OFFICER
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REPORT TO ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, FEBRUARY 14, 2024

SUBJECT Union of British Columbia Municipalities Grant for Emergency Support
Services - Motion of Support

ISSUE SUMMARY

Protective Services has applied to the Union of British Columbia Municipalities (UBCM)
Community Emergency Preparedness Fund (CEPF) 2024 grant stream for funding to purchase
technology and equipment for the Capital Regional District (CRD) cross-electoral area (EA) virtual
Evacuee Registration and Assistance (ERA) team (Appendix A). This team has been trained to
provide Emergency Support Services (ESS) virtually when required. UBCM requires that all grant
applications be accompanied by a motion of support from the local government and so a motion
is required to move forward with the grant.

BACKGROUND

Under the Emergency and Disaster Management Act (EDMA), the CRD is responsible for the
provision of ESS in the Juan de Fuca, Salt Spring Island, and Southern Gulf Islands EAs.

The Province has introduced an online registration tool known as the ERA tool. This tool enables
the provision of virtual support to residents displaced by emergencies. Protective Services has
formed a team of ESS volunteers drawn from each of the three EAs who have undergone the
requisite ERA training, as well as Cultural Perspectives and Accessibility training. This empowers
our ESS volunteers to provide aid to residents and fellow ESS volunteers in neighboring
communities in the event of an evacuation order that surpasses the existing ESS capacity in that
area. To effectively access and utilize the new ERA tool and support ESS, additional training and
equipment will be required.

The funding requested through the UBCM CEPF 2024 grant will benefit the three EA emergency
programs and residents equally, as all three have volunteers on the CRD virtual ERA Team.
Funding will additionally bolster and enhance collaborative, multi-jurisdictional responses to
emergencies and disasters across the region. The grant request totals $29,970.

ALTERNATIVES

Alternative 1

The Electoral Areas Committee recommends to the Capital Regional District Board:

That the Capital Regional District Board support an application to the Union of British Columbia
Municipalities Community Emergency Preparedness for the Emergency Support Services Grant
2024 and direct staff to provide overall grant management.

Alternative 2

That staff be directed to not submit a grant application to the Community Emergency
Preparedness Fund for Juan de Fuca, Southern Gulf Islands, and Salt Spring Island Emergency
programs for the Emergency Support Services funding stream.

PPS/PS-2024-03



Electoral Areas Committee — February 14, 2024
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IMPLICATIONS

Financial Implications

The grant funding will have no impact on annual core Emergency Program budgets and the
requisition revenue, but if the grant application is successful, the additional funding will allow
greater community resilience during emergency events.

CONCLUSION

CRD Board support for this grant will allow Protective Services to strengthen ESS capacity in the
CRD EAs while enhancing collaborative, multi-jurisdictional responses to emergencies and
disasters across the region.

RECOMMENDATION

The Electoral Areas Committee recommends to the Capital Regional District Board:

That the Capital Regional District Board support an application to the Union of British Columbia
Municipalities Community Emergency Preparedness for the Emergency Support Services Grant
2024 and direct staff to provide overall grant management.

Submitted by:|Shawn Carby, CD, BHSc, MAL, Senior Manager, Protective Services
Concurrence: |Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer

Concurrence: | Ted Robbins, Chief Administrative Officer

ATTACHMENT

Appendix A — UBCM Emergency Support Services 2024 Application Form
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Appendix A

Community Emergency Preparedness Fund
E erge cy Support Servces qup entand Traning
202 ppication orks eet

Please complete and return the worksheet with all required attachments by
Applicants will be advised of the status of their application within 90 days of the appllcatlon

deadline.

All questions must be answered by typing directly in this form. As all questions are reviewed
and scored as part of the adjudication process, please do not leave any questions blank.

If you have any questions, contact or (604) 270-8226 ext. 220.

SECTION 1: Primary Applicant Information

First Nation or Local Government full name File number*
Capital Regional District LGPS-10393

*Refer to the LGPS Online Application Form submission confirmation email

SECTION 2: Detailed Project Information

1 Proposed Activities. What activities will be undertaken as part of the proposed
project? Refer to Section 6 of the Program and Application Guide for eligibility.
a) Equipment and supplies

The purchase of supplies and equipment required to support ESS modernization by
outfitting the Capital Regional District (CRD) Virtual Evacuee Registration and
Assistance (ERA) Team with the equipment required to provide virtual ESS.
Specific equipment will include; tablets, mobile devices, headsets, and carrying
cases for a team of 20 volunteers.

b) Training and exercises
N/A
c) Volunteer recognition and retention
N/A
2. Alignment with funding stream. Describe how your activities align with the intent of
the funding stream (build local capacity to provide emergency support services through

ESS volunteer/responder recruitment, retention and training, and the purchase of ESS
equipment).



a) How will the proposed activities support the modernization of the local ESS
program? Will the Evacuee Registration and Assistance (ERA) Tool be
implemented?

A well equipped CRD ERA Team will empower our ESS volunteers to provide aid
to residents and fellow ESS volunteers in their own and in neighbouring
communities, in the event of an evacuation order that surpasses the existing ESS
capacity in that area.

b) Describe how the proposed project will increase emergency response capacity as
ahost community.

With the necessary technology, the CRD will be better equipped to act as a virtual
host community, by ensuring the virtual ERA Team has the technology required to
use the ERA tool effectively.

3. Engagement with First Nations and/or Indigenous Organizations. In the following
questions, please identify the specific bands, Treaty First Nations, and/or Indigenous
organizations as well as the specific traditional territory, reserve, or other First Nations’
land that may be impacted by the proposed project.

a) Which First Nations and/or Indigenous organizations were proactively engaged as
part of the development of this application?

N/A

b) Which First Nations and/or Indigenous organizations will participate in the proposed
activities and what specific role will they play?

N/A

c) Please indicate the extent to which staff and/or elected officials have undertaken
Indigenous Cultural Safety and Cultural Humility Training.

N/A

If applicable, please submit evidence of support for the proposed activities from First
Nations and/or Indigenous organizations identified above. This could be in the form of a
letter, email, or other correspondence.

4. Engagement with Neighbouring Jurisdictions and Affected Parties. Identify any
neighbouring jurisdictions and/or partners (e.g., equity-denied populations, pet-care
organizations, organizations involved in a web of support network) you will engage with as
appropriate to the project. Rural and remote communities may want to consider engaging
with regional districts and/or health authorities, and First Nation applicants may want to

consider engaging with the First Nations’ Emergency Services Society or the First Nations
Health Authority.

The 2023 UBCM CEPF ESS Grant was used to build an Electoral Area virtual ERA Team.
During the formation of this team, collaborative training opportunities were shared with the
neighbouring municipalities of Saanich, Victoria, and Esquimalt. The 2024 UBCM CEPF
ESS Grant would be used to build on the ability for the new ERA Team to respond to
emergencies locally and cross jurisdictionally.

Emergency Support Services Equipment and Training — 2024 Application Worksheet 2



5. Comprehensive, cooperative, regional approach and benefits. Describe how your
project will contribute to a comprehensive, cooperative, and regional approach to ESS.
What regional benefits will result from this project?

The 2024 UBCM CEPF ESS Grant would be used to build on the ability for the new CRD
Virtual ERA Team to respond to emergencies locally and cross jurisdictionally. This would
support both ESS volunteers and residents during emergencies, as well as enhancing
community resiliency throughout the region.

6. Additional Information. Please share any other information you think may help
support your submission.

The 2023 UBCM CEPF Grant was Phase | of the CRD Virtual ERA Team.

Approval of the 2024 UBCM CEPF Grant would allow the CRD to move forward with
Phase Il of the same project.

SECTION 3: Required Attachments

Only complete applications will be considered for funding.
The following separate attachments are required to be submitted as part of the application:

[[] Band Council resolution, Treaty First Nation resolution, or local government Council or
Board resolution, indicating support for the current proposed activities and willingness to
provide overall grant management.

DX Detailed budget that indicates the proposed expenditures from CEPF and aligns with the
proposed activities outlined in the Application Worksheet. Although additional funding or
support is not required, any other grant funding or in-kind contributions must be identified
Applicants are encouraged to use the new Financial Sum

: Band Council resolution, Treaty First Nation, or local
government Council or Board resolution, from each sub-applicant that clearly states
their approval for the primary applicant to apply for, receive, and manage the
grant funding on their behalf.

SECTION 4: Signature This worksheet is required to be signed by an authorized
representative of the applicant (i.e., staff member or elected official). Please note all
application materials will be shared with the Province of BC.

| certify that to the best of my knowledge: (1) all information is accurate, (2) the area covered
by the proposed project is within the applicant’s jurisdiction (or appropriate approvals are in
place) and (3) it is understood that this project may be subject to a compliance audit under
the program.

Emergency Support Services Equipment and Training — 2024 Application Worksheet



Name: Corey Anderson / Title: Manager, Emergency Programs

Signature*: ' Date: January 24, 2024

*A certified digital or original signature is required.

Documents should be submitted as Word, Excel, or PDF files.
Total file size for email attachments cannot exceed 20 MB.

All documents should be submitted to Local Government Program Services,
Union of BC Municipalities by email: cepf@ubcm.ca

Please note “2024-ESS” in the subject line.

Emergency Support Services Equipment and Training — 2024 Application Worksheet



Name of Applicant:
Funding Program/Stream:
Project Name/Application Number:

Expense:
Surface Pro Tablets - (basic 64GB, 4GB

Ram)- with Windows installed, and
attaching keyboard

Mobile devices - iPhone 11 refurbished
Headsets (iPhone 11 compatible)

Total Request:

2024 UBCM CEPF ESS Grant Budget - Proposed

Corey Anderson, Capital Regional District
UBCM CEPF ESS Equipment and Training

CRD Virtual ERA Team - Phase Il / File# LGPS-10393

Description:

Surface Pro Tablets

Headsets - iphone 11 compatible

Cost per:

$
$
$

800.00
500.00
37.95

Number: Sub-Total: Tax:

Total:

20 $ 16,000.00 $ 1,520.00 $ 17,920.00
20 $10,000.00 $ 1,200.00 $ 11,200.00

20 %

759.00 $

91.08 $ 85008

$ 29,970.08
_——e



REPORT TO ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, FEBRUARY 14, 2024

SUBJECT  Municipal and Regional District Tax: Designation of Southern Gulf Islands
Tourism Partnership Society as the Designated Destination Management
Organization

ISSUE SUMMARY

The Southern Gulf Islands Tourism Partnership (SGITP) has requested a letter of support from
the CRD Board to be re-designated by Destination BC as the Destination Management
Organization (DMO) for the Southern Gulf Islands (SGI) and Salt Spring Island (SSI) Electoral
Areas (EAs) for another five years. The SGITP has been operating as the DMO to levy the three
percent Municipal and Regional District Tax (MRDT) under the accommodation provisions of the
Provincial Sales Tax Act since 2019.

BACKGROUND

The MRDT program is enabled by the Provincial Sales Tax Act to impose a tax of up to three
percent on the purchase price of accommodation in a specified geographic area (“designated
accommodation area”) on behalf of a “designated recipient.”

Under this program, the SGITP is the designated recipient of the MRDT, and SSI and SGI EAs
comprise one designated accommodation area. SGITP has been the DMO for SSI and SGI since
2019, and the Economic Development services for each of the EAs have contributed annual
funding, as is required by Destination BC to demonstrate the tax is incremental to existing funding
sources.

The purpose of the MRDT program is to assist designated recipients to fund tourism marketing,
programs and projects. Affordable housing is a permissible use of funds to help address local
housing needs. Designated recipients have the flexibility to define, identify, and fund affordable
housing initiatives that they deem appropriate to meet local needs in consultation with the local
government. Over the last five years, the Southern Gulf Islands Tourism Partnership has
collaborated with CRD and the island communities in both EAs to support housing solutions. The
SGITP has committed to funding the CRD’s new Rural Housing Program, starting with a $100k
funding contribution in 2024.

ALTERNATIVES

Alternative 1

The Electoral Areas Committee recommends to the Capital Regional District Board:

That the CRD Board Chair write a letter of support for Destination BC to designate the Southern
Gulf Islands Tourism Partnership as the Destination Marketing Organization for the next five years
for the Southern Gulf Islands and Salt Spring Island Electoral Areas as the designated
accommodation area.

24-195
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Municipal and Regional District Tax: Designation of Southern Gulf Islands Tourism
Partnership Society as the Designated Destination Management Organization 2

Alternative 2
The Electoral Areas Committee recommends to the Capital Regional District Board:
That staff be requested to return with additional information.

IMPLICATIONS

Financial Implications

The MRDT application requires the eligible entity to provide evidence that the funds from the tax
are incremental to other sustained funding. The Salt Spring Island Local Community Commission
(LCC) and the Southern Gulf Islands Community Economic Sustainability Commission (SGlI
CESC) have earmarked funds for the SGITP over the next 5-years.

The SGITP has been successful in leveraging additional grants and co-op funding to the EAs in
support of the hospitality sector, as well as community needs related to housing and
transportation. The SGITP has committed $100k to CRD to support the Rural Housing Program
in 2024 (to be secured through an Memorandum of Understanding which is currently in process).
SGITP has indicated similar funding could be on-going over the next 5 years, in addition to other
investments in housing solutions for the two EAs.

Intergovernmental Implications

The SGITP as the designated DMO must provide a letter of support confirming that the CRD has
been consulted and agrees with the tax being imposed within the designated area. The SGITP
has been working with staff and commissioners from each of the SSI and SGI EAs to ensure
thorough understanding of the request, of the track record of the SGITP over the last five years,
and of the SGITP’s next five year strategic plan. The SSI LCC and the SGI CESC have each
passed resolutions to recommend the CRD Board designate the SGIPT as the DMO for the next
five years:

On January 16, 2024, the SGI CESC passed the following resolution:

In recognition of the positive work of the Southern Gulf Islands Tourism Partnership, it
follows that the SGI CESC supports a CRD Electoral Areas Committee recommendation
that the CRD Board designate that organization as the Destination Management and
Marketing Organization for the application of the MRDT accommodation tax in the
Southern Gulf Islands Electoral Area for the next five years and provide a letter of support.

On February 01, 2024, the SSI LCC passed the following resolutions:

That the LCC support the renewed designation of the Southern Gulf Islands Tourism
Partnership (SGITP) as the recipient of Municipal and Regional District (MRDT) tax
revenues for another five-year period beginning in September 2024, subject to SGITP
committing to devote the full amount of Online Accommodation Platform (OAP) MRDT
revenues to affordable housing initiatives, except for an instance when there was a severe
unanticipated decline in other MRDT revenues or a significant change in the programs the
SGITP is supporting, to the extent that it could compromise the SGITP’s ability to deliver
its core marketing programs.

24-195
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Municipal and Regional District Tax: Designation of Southern Gulf Islands Tourism
Partnership Society as the Designated Destination Management Organization 3

That the Local Community Commission recommend to Southern Gulf Islands Tourism
Partnership the following:

e That approximately $100,000 of online MRDT be allocated annually to the CRD rural
housing program, approximately $50,000 for the Housing Now program, subject to
changes over time in these programs and changes in online MRDT revenue.

e That $100,000 of online MRDT (OAP) revenue in 2024 be allocated to SGITP’s existing
$200,000 capital reserve for housing.

e That best efforts be made to ensure an equitable distribution of MRDT-related funding
between electoral areas.

Accommodation Sector

In addition to demonstrating local government support, the “eligible entity” applying for the MRDT
must also demonstrate a majority of accommodation providers in the area support the tax to be
imposed. The SGITP is actively consulting with the SGI and SSI accommodation sector and
tourism industry stakeholders to document their support for another five year term.

Social, Environmental, and Economic Implications
The destination management provided by SGITP uses branding that upholds island values of
culture and environment, and aims to create a visitor economy with a net positive benefit for the
region. The SGITP has two seasonal marketing campaigns:
(1) Encouraging shoulder and off-season travel that better supports local businesses through
slow periods; and
(2) communicating responsible behaviour for visitors already coming in the summer.

The SGITP has data to indicate that there has been a shift in visitors to off-peak months which
suggests the SGITP’s work is achieving its intended impact.

CONCLUSION

The Southern Gulf Islands Tourism Partnership (SGITP) has been operating as the Destination
Management Organization (DMO) to collect the three percent Municipal and Regional District Tax
(MRDT) on accommodations in the Salt Spring Island and Southern Gulf Islands Electoral Areas
since 2019. In order to be designated by Destination BC to be the DMO for an additional five
years, the SGITP has requested a letter of support from the CRD Board.

RECOMMENDATION

The Electoral Areas Committee recommends to the Capital Regional District Board:

That the CRD Board Chair write a letter of support for Destination BC to designate the Southern
Gulf Islands Tourism Partnership as the Destination Marketing Organization for the next five years
for the Southern Gulf Islands and Salt Spring Island Electoral Areas as the designated
accommodation area.
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Submitted by:|Justine Starke, MCIP, RPP; Manager, Southern Gulf Islands Electoral Area
Concurrence: |Karla Campbell, Senior Manager, Salt Spring Island Electoral Area
Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer
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REPORT TO ENVIRONMENTAL SERVICES COMMITTEE
MEETING OF WEDNESDAY, JANUARY 17, 2024

SUBJECT Measures to Reduce Regional Greenhouse Gas Emissions

ISSUE SUMMARY

To seek direction on a proposed Climate Action Service budget amendment to increase capacity
related to climate action community behaviour change and education programming, as well as
innovative greenhouse gas reduction focused policy analysis approaches.

BACKGROUND

The Capital Regional District’'s (CRD) Regional Growth Strategy (RGS) sets a target to reduce
the region’s greenhouse gas (GHG) emissions by 61% by 2038, based on 2007 levels. To monitor
trends and inform planning and programming focused on reducing emissions in the capital region,
the CRD’s Climate Action service produces regional and local government community GHG
inventories every two years. The 2022 GHG inventory was provided to the Board on
October 11, 2023 (Appendix A). It indicates that while per capita trends are decreasing, the region
is not on track to achieve its 2038 GHG targets. Staff were directed by the Board to report back
on “new and innovative and ambitious options and measures to reduce this trend in future years
and achieve our existing 2038 emissions targets.”

The CRD’s Climate Action Strategy, approved in late 2021, identifies a pathway for how the CRD
may achieve its regional GHG reduction goals (Appendix B). It recognizes that a collective
commitment to climate action at all levels of government is required to achieve GHG targets. The
strategy includes over 125 actions for how the CRD, through its various services, will play a role
to advance regional and corporate climate goals through 2025.

Staff have reviewed the existing Climate Action Strategy actions and workplans, related Board
directives, internal service planning processes, and considered recent input collected through the
CRD Climate Action Inter-Municipal Working Group (IMWG) and Climate Action Inter-Municipal
Task Force (Task Force) to develop recommended next steps.

Related Board Direction and Inter-Municipal Committee Recommendations
Transportation Governance

At the direction of the Board, the Regional and Strategic Planning (RSP) division is currently
leading a process to review new transportation governance options. Changes to transportation
governance will take time to enact. The first step is to establish a new CRD Transportation
Service. As directed by the Board on December 13, 2023, through 2024, RSP will lead a service
design and feasibility study to identify the functions, service levels and operating requirements for
this new service. The scope of the feasibility study will be all existing CRD transportation functions
and new transportation functions that better enable regional collaboration (e.g., connectivity,
traffic flow and congestion) and enhanced service delivery (e.g., new mobility, behaviour change).
Pending Board direction, the second step could be to establish a new transportation authority.
This would require legislative change. The Province has also clearly communicated that no such
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changes will be considered unless the region’s 13 municipalities and three electoral areas agree.
Additionally, the Province has signalled that such changes would not occur within this Board term.
As a result, staff have recommended that the CRD Board focus on establishing a new CRD
service in 2024 and begin preparing a business case for a new transportation authority in 2025.

All of these proposed governance changes relate to how decisions about transportation are made
— what is the scope, who decides, who pays, and who is responsible for implementation.
Governance changes in the short-term will not directly reduce GHG emissions. However, the
changes could encourage faster implementation of transportation infrastructure and delivery of
transit services. These changes are enabling, with the objective of reducing GHG emissions over
the long-term.

Climate/Carbon Budgeting

After receiving a request from the District of Central Saanich for the CRD to adopt a carbon
budgeting policy and support local governments in doing the same, in spring 2023, staff were
directed by the Board to host a workshop with elected officials and local government staff to better
understand the opportunities and implications for pursuing this work. A workshop was held in
June 2023 and follow-up discussions occurred with the CRD’s climate action inter-municipal staff
and elected official committees to review and refine input collected and related recommendations.
Refer to the January 17, 2023 staff report titled ‘Carbon Budget Update’ for further information
and related staff recommendations.

Community Mobilization and Education

The Task Force is an advisory group to the Environmental Services Committee (ESC). During its
discussions, and from input provided during these meetings, members have identified an interest
in the CRD increasing its programming related to climate action behaviour change and community
mobilization. While the Climate Action service has historically undertaken these efforts, these
have been campaign-based and often linked to specific grant-funded programs.

Current staff capacity does not allow for broader programming; however, opportunities remain to
expand current reach, enhance tools related to existing programs, and scope new programming
with additional resources in 2024. As such, staff propose a 2024 budget amendment to support
the hiring of a one-year auxiliary position, at a cost of $90,000, to support this work. At its
December 1, 2023 meeting, the majority of Task Force members reaffirmed their interest in
including this consideration in a response to the Board.

Policy Mapping and Innovation

To better understand the current context for GHG reduction-related policy and opportunities for
innovation in the region, staff, working with Introba Consulting, developed a GHG policy mapping
summary. Interviews were held with representatives across government and other experts and
input was collected from the CRD’s climate action inter-municipal committees to collate for known
policies per level of government that will change the trajectory of the emissions toward the region’s
2038 GHG targets. Additionally, an initial list of future-looking more innovative policy approaches
that would require additional analysis (i.e., regulatory reviews, advocacy pathways, and more
detailed GHG modelling) were collected (Appendix C). This list prioritizes ‘stretch/innovative’
policies that are expected to have medium-to-high GHG reductions within the 2038 regional target
timeline.
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Staff recommend using the prioritized list as a basis for a one-time $100,000 request to conduct
additional analysis on the more aggressive ‘stretch/innovative’ policies that could be either
undertaken by the CRD within its authority, or by local governments, with the CRD Climate Action
service providing research and/or a coordination function (similar to other recent local government
policies such as Zero Carbon Step Code and electric vehicle (EV) ready bylaws). Over the coming
months, staff would further engage municipal staff and experts to determine which identified
‘stretch/innovative’ policy approaches (up to three), listed in Appendix C, are the top priorities for
further study. Outcomes of this analysis would be reported to the ESC and inform the next iteration
of the CRD’s Climate Action Strategy.

Other Active GHG Emissions-Related Projects and Opportunities

Staff are actively undertaking several initiatives, as directed by the CRD Climate Action Strategy,
which will inform future regional programming and associated workplans and service requests:

e Buildings — Home Energy Navigator Program iteration, regional benchmarking program
design, low-income financing program design study, Zero Carbon Step Code policy support

e Transportation — EV policy toolkits, EV infrastructure investments and grant management,
regional trails widening, lighting and trestle repair and additional active travel work on the
Gulf Islands, transportation governance analysis

e Land Use — Growth and Mobility Study (led by RSP), GHG scenario analysis and Board
consideration of the need to update the RGS

o Waste — Implementation of the Solid Waste Management Plan and related capital projects

e Corporate Leadership — Energy management initiatives, corporate GHG reduction projects
and climate lens-related initiatives

As per the current Climate Action Strategy, staff anticipate future service requests starting in the
2025 budget year. These requests encompass an EV coordinator continuation of a full-time
equivalent, regional benchmarking program, potential low-income retrofit financing, community
mobilization programming and other corporate capital projects. Staff also plan to undertake a
process to renew the CRD Climate Action Strategy in 2025 to identify future service priorities,
including those related to climate adaptation. This would be informed by current program
outcomes, inter-municipal engagement, and the ongoing research and policy analysis planned
for the coming year.

ALTERNATIVES

Alternative 1

The Environmental Services Committee recommends to the Capital Regional District Board:

That the Climate Action service initiate a 2024 budget amendment for $190,000 utilizing existing

service budget reserves to accommodate:

1. a one-year auxiliary term position to develop a community mobilization program and
undertake regional education activities; and

2. additional policy analysis, regulatory reviews, and greenhouse gas (GHG) modelling related
to innovative policy approaches identified through the GHG policy mapping initiative.

Alternative 2
That this report be referred back to staff for additional information.
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IMPLICATIONS

Alignment with Board & Corporate Priorities

Reducing greenhouse gas emissions is embedded in the Climate Action & Environment Board
and Corporate Priorities.

Alignment with Existing Plans & Strategies

Increasing resources to develop and undertake community mobilization and education activities
to align with CRD Corporate Plan Initiative 6a-1 to “promote community capacity building on
climate action.” While undertaking additional policy analysis is not specifically noted in the Board
priorities or Corporate Plan, the 2021 CRD Climate Action Strategy includes an action to “identify
innovative action to close the regional 2030 emissions gap.”

Environmental & Climate Action

The proposed approach will provide additional capacity to support residents in undertaking
climate action and provide more information for decision-makers in the future. At this point, actual
emissions savings per dollar invested is unclear. Additionally, current Board direction does not
include climate adaptation considerations, which will need to be contemplated in the future.

Financial Implications

Existing Climate Action service reserve funds would be utilized for the 2024 budget amendment.
Approximately $90,000 would be allocated for a one-year term position, and approximately
$100,000 would be allotted to undertake additional policy analysis.

Intergovernmental Implications

Staff will continue to engage the region’s local governments through the CRD’s Climate Action
IMWG and Task Force on better understanding new policy approaches and supporting
implementation of existing programs and policies in a collaborative manner. Staff will continue to
work with local government staff on any new efforts related to innovative regional and local
government-focused policies and programs, as proposed.

CONCLUSION

The Board recently directed staff to investigate new initiatives related to achieving regional
greenhouse gas reduction targets. Further, the CRD Climate Action Inter-Municipal Task Force
is requesting that the Board consider additional resources to undertake more climate action
focused community mobilization and education activities. As directives do not align with the
existing service planning process, staff are recommending a one-time budget amendment within
the regional climate action service to increase service capacity in the 2024 budget year.
Outcomes through this work and other planning processes (such as those related to
transportation governance) will support the Board in understanding future opportunities and
inform service priorities through the CRD’s Climate Action Strategy renewal in 2025.
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RECOMMENDATION

The Environmental Services Committee recommends to the Capital Regional District Board:

That the Climate Action service initiate a 2024 budget amendment for $190,000 utilizing existing

service budget reserves to accommodate:

1. a one-year auxiliary term position to develop a community mobilization program and
undertake regional education activities; and

2. additional policy analysis, regulatory reviews, and greenhouse gas (GHG) modelling related
to innovative policy approaches identified through the GHG policy mapping initiative.

Submitted by: | Nikki Elliott, BES, MPA, Manager, Climate Action Programs

Concurrence: | Larisa Hutcheson, P. Eng., General Manager, Parks & Environmental Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A: 2022 Regional Greenhouse Gas Inventory Summary

Appendix B: Capital Region-Wide Greenhouse Gas Emissions Climate Action Strategy Scenario

Appendix C: CRD Greenhouse Gas Emissions Policy Mapping — Memo from Introba (December
2023)
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APPENDIX A

2022 REGIONAL GREENHOUSE GAS INVENTORY SUMMARY

January 2024

Data source: Stantec Consulting Ltd. (2023, September 14). Capital Regional District 2022 GPC BASIC+
Community Greenhouse Gas (GHG) Emissions Inventory Report. https://www.crd.bc.ca/docs/default-
source/climate-action-pdf/reports/2022-regional-ghg-inventory-study-.pdf?sfvrsn=3722e7ce 1
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