
Regional Parks Committee

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7

6th Floor Boardroom

625 Fisgard St.

Victoria, BC  V8W 1R7

9:30 AMWednesday, July 24, 2024

C. McNeil-Smith (Chair), J. Brownoff (Vice Chair), C. Coleman, S. Goodmanson, G. Holman, 

L. Szpak, M. Tait, S. Tobias, K. Williams, R. Windsor, C. Plant (Board Chair, ex officio)

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1.  Territorial Acknowledgement

2.  Approval of Agenda

3.  Adoption of Minutes

Minutes of the June 26, 2024 Regional Parks Meeting24-7403.1.

Recommendation: That the minutes of the Regional Parks Committee meeting of June 26, 2024 be 

adopted as circulated.

Minutes - June 26, 2024Attachments:

4.  Chair’s Remarks

5.  Presentations/Delegations

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.bc.ca/address no later than 4:30 pm two days before the 

meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca.

5.1.  Presentations

5.2.  Delegations

Delegation - Rob Thomas; Representing South Island Disc Golf Society: 

Re: Agenda Item 6.1.: Royal Oak Golf Course Lands - Interim 

Management Guidelines

24-7525.2.1.
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July 24, 2024Regional Parks Committee Notice of Meeting and Meeting 

Agenda

6.  Committee Business

Royal Oak Golf Course Lands - Interim Management Guidelines24-5086.1.

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:

That the Royal Oak Golf Course Lands Interim Management Guidelines be adopted.

Staff Report: Royal Oak Golf Course Lands – IMGs

Appendix A: Royal Oak Golf Course Lands – IMGs (July 2024)

Attachments:

7.  Notice(s) of Motion

Motion with Notice: Accessibility at Island View Beach Regional Park 

(Director Windsor)

24-7097.1.

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:

That staff report to the Regional Parks Committee on the development and potential 

partnerships with the District of Central Saanich and Tsawout First Nation on park 

accessibility improvements in Island View Beach Regional Park around three major 

areas:

1. Parking facilities;

2. Trails and kiosks; and

3. Development of a wheelchair accessible foreshore (beach) access.

Letter from District of Central Saanich Council (June 11, 2024)Attachments:

8.  New Business

9.  Adjournment

The next meeting is September 25, 2024.

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate 

cannot attend.
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625 Fisgard St., 

Victoria, BC  V8W 1R7Capital Regional District

Meeting Minutes

Regional Parks Committee

9:30 AM 6th Floor Boardroom

625 Fisgard St.

Victoria, BC  V8W 1R7

Wednesday, June 26, 2024

PRESENT

Directors: C. McNeil-Smith (Chair), J. Brownoff (Vice Chair), C. Coleman, S. Goodmanson, C. Harder 

(for L. Szpak), G. Holman (EP), S. Tobias (EP), K. Williams, R. Windsor, C. Plant (Board Chair, ex 

officio)

Staff: T. Robbins, Chief Administrative Officer; L. Jones, General Manager, Parks, Recreation & 

Environmental Services; M. MacIntyre, Senior Manager, Regional Parks; T. Moss, Manager, Visitor 

Experience and Stewardship, Regional Parks; G. Tokgoz, Manager, Regional Trails and Trestles 

Renewal, Facilities Management and Engineering Services; M. Lagoa, Deputy Corporate Officer; 

T. Pillipow, Committee Clerk (Recorder)

EP - Electronic Participation

Guests: N. Arason, Island Health; M. Fyfe, Island Health

Regrets: Directors L. Szpak, M. Tait

The meeting was called to order at 9:31 am.

1.  Territorial Acknowledgement

Vice Chair Brownoff provided a Territorial Acknowledgement.

2.  Approval of Agenda

MOVED by Director Williams, SECONDED by Director Goodmanson,

That the agenda for the June 26, 2024 Regional Parks Committee meeting be 

approved. 

CARRIED

3.  Adoption of Minutes

3.1. 24-505 Minutes of the April 24, 2024 Regional Parks Meeting

MOVED by Director Williams, SECONDED by Director Coleman, 

That the minutes of the Regional Parks Committee meeting of April 24, 2024 be 

adopted as circulated.

CARRIED
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4.  Chair’s Remarks

There were no Chair's remarks.

5.  Presentations/Delegations

There were no presentations or delegations.

6.  Committee Business

6.1. 24-558 Regional Trestles Renewal, Trails Widening and Lighting Project Update

G. Tokgoz presented Item 6.1 for information.

Discussion ensued regarding:

- consideration of solar power lighting and protected lanes on sections of the 

  trails

- ensuring any existing heritage structure status remains

- environmental considerations to preserve habitats along the trails

- the status of grant applications for this project

6.2. 24-660 Water Safety in CRD Regional Parks

M. MacIntyre spoke to Item 6.2.

MOVED by Director Windsor, SECONDED by Director Goodmanson,  

To allow Dr. M. Fyfe and N. Arason to participate in the discussion on Item 6.2. Water 

Safety in CRD Regional Parks.

CARRIED

Discussion ensued regarding:

- whether there is a rising trend of drowning incidents in the CRD

- Island Health to present updated data to the committee this Fall

- whether the current budget can support additional initiatives such as 

  installing safety device borrowing stations at some regional parks

- sharing our best practices with municipal partners

- accessibility and placement of signage within the parks

- consideration of incident debriefs between CRD staff and other agencies 

  when an incident occurs in a regional park

MOVED by Director Windsor, SECONDED by Director Brownoff,  

The Regional Parks Committee recommends to the Capital Regional District 

Board:

1. That current service levels be maintained, focusing on continued public 

education to address water safety in regional parks, and that staff work with 

partners to increase education and awareness for key demographic groups.

2. To implement a pilot program this summer for personal floatation devices and 

life rings at Thetis Main Beach and Elk Lake - Hamsterly Beach and report back 

after one season of implementation.

CARRIED
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7.  Notice(s) of Motion

7.1. 24-623 Motion with Notice: Safety on Multi-Use Trails (Director Tobias)

Discussion ensued regarding the timeline for this scope of work.

MOVED by Director Tobias, SECONDED by Director Williams,  

The Regional Parks Committee recommends to the Capital Regional District 

Board:

That the Capital Regional District Board directs staff to undertake a 

comprehensive study on the safety of multi-use trails, with a particular focus on 

the risks associated with cyclist speed and the use of e-bikes:

1. Review of Recent Accidents: A detailed review of recent documented 

accidents involving e-bikes and other trail users.

2. Risk Assessment: An assessment of current risks and contributing factors to 

accidents on multi-use trails.

3. Public Consultation: Engagement with the public to gather feedback and 

concerns regarding trail safety.

4. Best Practices: Identification of best practices from other jurisdictions in 

managing e-bike speeds and trail safety.

5. Actionable Recommendations: Development of actionable recommendations 

to mitigate identified risks and enhance the safety of all trail users.

6. That staff report back to the Regional Parks Committee with their findings and 

recommendations as soon as practical so that prompt and effective measures can 

be implemented to address these safety concerns.

Referral Motion:

MOVED by Director Plant, SECONDED by Director Windsor, 

That this item be referred to staff to bring back an approach report to the 

Regional Parks Committee.

CARRIED

Motion Arising: 

MOVED by Director Plant, SECONDED by Alternate Director Harder, 

The Regional Parks Committee recommends to the Capital Regional District 

Board:

Direct staff to augment a signage program on our regional trails to provide 

information that reinforces current legal requirements and courtesy protocols (i.e. 

speeds, passing with courtesy).

CARRIED
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7.2. 24-691 Notice of Motion: Accessibility at Island View Beach Regional Park 

(Director Windsor)

Director Windsor provided the following Notice of Motion for consideration at the 

next meeting of the Regional Parks Committee:

"That staff report to the Regional Parks Committee on the development and 

potential partnerships with the District of Central Saanich and Tsawout First 

Nation on park accessibility improvements in Island View Beach Regional Park 

around three major areas:

1. Parking facilities;

2. Trails and kiosks; and

3. Development of a wheelchair accessible foreshore (beach) access."

8.  New Business

There was no new business.

9.  Adjournment

MOVED by Director Coleman, SECONDED by Alternate Director Harder,

That the June 26, 2024 Regional Parks Committee meeting be adjourned at 11:26 

am. 

CARRIED

___________________________________

CHAIR

___________________________________

RECORDER
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REPORT TO REGIONAL PARKS COMMITTEE 
MEETING OF WEDNESDAY, JULY 24, 2024 

 
 
SUBJECT Royal Oak Golf Course Lands – Interim Management Guidelines 
 
ISSUE SUMMARY 
 
Capital Regional District (CRD) staff are seeking approval to implement the Royal Oak Golf 
Course Lands Interim Management Guidelines (IMG). The purpose of the IMG is to guide the 
operation of the former Royal Oak Golf Course property (the property) until First Nations interests 
are addressed and land from the property is included within an approved park management plan. 
 
BACKGROUND 
 
The CRD purchased the property, a 10.92-hectare (27-acre) lot located in the District of Saanich 
and adjacent to Elk/Beaver Lake Regional Park and Saanich Commonwealth Place, on 
October 31, 2023. The property has remained vacant since the golf course closed in 2017, with 
the exception of some informal recreational use of the grounds by the public and a private golf 
business operating from the former clubhouse building whose lease was transferred to the CRD 
during the acquisition. 
 
CRD staff are currently engaging with First Nations to determine their interests in the property. 
Once these interests are understood, staff will determine whether any land from the property 
should be added to Elk/Beaver Lake Regional Park or if it should be established into a separate, 
new regional park. Given the age of the existing 2010 Elk/Beaver Lake and Bear Hill Regional 
Parks Management Plan, which last went through a full management planning process in 1992, 
staff recommend that this plan be repealed and replaced if land from the property is added to it. 
The development of a new management plan for Elk/Beaver Lake and Bear Hill regional parks 
would provide the opportunity to incorporate all past acquisitions made to both parks since the 
original plan was approved, in addition to providing updated management direction that aligns 
with the Regional Parks and Trails Strategic Plan 2022-2032 (Strategic Plan). If land from the 
property is used to establish a new regional park, a separate management plan will be developed 
for this park. Creating a separate park management plan provides the opportunity to consider a 
unique park classification and management direction for the land that is distinct from Elk/Beaver 
Regional Park. 
 
While discussions with First Nations are ongoing and prior to a new management plan being in 
place, direction is needed to guide the interim management of the property. Staff developed the 
IMG (Appendix A), which prioritizes building relationships and gathering information needed to 
better understand the property’s park values and inform the development of a new park 
management plan. The IMG further guides the securement of the property and establishes how 
it is to be utilized on an interim basis, prior to a park management plan being in place. Once First 
Nations interests have been addressed and land from the property has been included within an 
approved park management plan, the IMG will no longer be used to manage the property. 
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ALTERNATIVES 
 
Alternative 1 
The Regional Parks Committee recommends to the Capital Regional District Board: 
That the Royal Oak Golf Course Lands Interim Management Guidelines be adopted. 
 
Alternative 2 
That the Royal Oak Golf Course Lands Interim Management Guidelines be referred back to staff 
with direction for revision. 
 
IMPLICATIONS 
 
Alignment with Existing Plans & Strategies 
 
The IMG broadly supports the five priority areas within the Strategic Plan. It provides guidance to 
establish collaborative working relationships with First Nations to continue the CRD’s 
reconciliatory action. It further guides gathering information needed to inform conservation, visitor 
experience, climate action and resiliency, and access and equity-related park management 
actions that could be implemented through a future park management plan. 
 
Environmental & Climate Action 
 
The property provides habitat for several native plant and animal species and has an important 
role within natural systems in the region. The IMG includes multiple interim management actions 
that support ecological restoration and conservation initiatives and seeks to better understand the 
property’s natural values. It further includes interim management actions that support the 
development of climate change mitigation and adaptation measures that could be implemented 
through a future park management plan. 
 
Initial observations have confirmed the presence of the threatened Pacific Coast population of 
western painted turtle (Chrysemys picta bellii). Steps will be taken to monitor and mitigate threats 
to protect and enhance habitat for this species on the property. 
 
First Nations Implications 
 
Six First Nations governments were identified as having asserted Territory over the property. 
Discussions between the CRD and these Nations began during the land acquisition process to 
advise them of the purchase and to begin to understand their interests in the property. An 
additional Nation communicated interest in the property after acquisition and has since been 
included in the discussions. 
 
The CRD recently forwarded a draft copy of the IMG to these Nations for information and 
committed to continuing discussions to identify and pursue opportunities that respect and support 
First Nations self-determination. This includes identifying approaches that support First Nations 
environmental, social, cultural, and economic interests in the property. 
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Equity, Diversity & Inclusion 
 
The IMG includes an interim management action that supports the identification of barriers to 
access and equity within the property that could be addressed through a future park management 
plan. 
 
Financial Implications 
 
No major capital projects are proposed to be implemented while the IMG is in place and 
implementation costs can be covered through the CRD’s regular annual budgeting process. 
 
Staff do not intend to pursue any major repairs to the existing clubhouse building and adjacent 
parking lot until First Nations interests are understood. This area will remain restricted to public 
use while these investigations are ongoing and the existing business lease renewed on a month-
to-month basis once it expires in April of 2025. 
 
Service Delivery Implications 
 
Since the golf course ceased operations in 2017, the former golf cart pathways have been used 
by the public for walking, running, dog walking and cycling. The former fairways are also 
frequented by disc golf players who have set up an informal disc golf course with metal tone poles 
(tonals) as targets. Based on observational data, CRD staff estimate that of all recreational 
activities currently taking place on the property, 75-80% are pedestrian pathway users and  
20-25% are disc golfers. 
 
Staff’s recommendation is that the CRD continue to make the property available for public use 
while the IMG is in place and that the existing pathways be maintained as hiking trails for walking, 
running, leash-optional dog walking and similar pedestrian uses. CRD staff are currently exploring 
options to partner with an established recreation group to continue to allow disc golf on the 
property on a temporary basis while staff assess its compatibility within the regional parks system 
through the development of the Stewardship Plan. The consideration of formally sanctioning disc 
golf on the property on a long-term basis, as well as other more active outdoor recreation 
opportunities, such as cycling and equestrian use, would need to occur through the development 
of a park management plan. This will provide an opportunity for all voices to be heard and interests 
expressed as part of the public and First Nations engagement processes that inform management 
plan development. 
 
Social Implications 
 
Implementing the IMG clearly communicates how the CRD intends to manage the property and 
what recreation opportunities are available while it’s in place. The IMG includes flexibility to adapt 
management activities based on public feedback and new information, while the CRD continues 
to learn more about the property and engages with First Nations. 
 
CONCLUSION 
 
CRD staff are seeking approval to implement the IMG to guide the operation of the Royal Oak 
Golf Course Lands property while conversations with First Nations are ongoing and in the 
absence of a park management plan. The IMG supports Strategic Plan direction and prioritizes 
building relationships and gathering information needed to inform the development of a new park 



Regional Parks Committee – July 24, 2024 
Royal Oak Golf Course Lands – Interim Management Guidelines 4 
 
 

PREC-1836360952-10107 

management plan. It further guides the securement of the property and establishes how it is to be 
utilized on an interim basis. Once First Nations interests have been addressed and land from the 
property is included in an approved park management plan, the IMG will no longer be used to 
manage the property. 
 
RECOMMENDATION 
 
The Regional Parks Committee recommends to the Capital Regional District Board: 
That the Royal Oak Golf Course Lands Interim Management Guidelines be adopted. 
 
Submitted by: Mike MacIntyre, Senior Manager, Regional Parks 

Concurrence: Luisa Jones, MBA, General Manager, Parks, Recreation & Environmental Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
 
ATTACHMENT 
 
Appendix A: Royal Oak Golf Course Lands – Interim Management Guidelines (July 2024) 
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The Corporation of the 
District of Central Saanich 
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June 11, 2024         0400-60/2024 
 
Regional Parks Committee  
Chair McNeil Smith 
625 Fisgard Street 
Victoria, BC V8W 2S6 
Via email: cmcneilsmith@crd.bc.ca 
 
Dear Chair Cliff McNeil-Smith: 
 
Re: Island View Beach Regional Park 
 
At the Council meeting of June 10, 2024, the District of Central Saanich requested the following notice 
of motion be submitted by myself, Director Windsor to the Committee. We ask that this motion be 
placed on the next Regional Parks Committee agenda for consideration. 
 

WHEREAS it is reported that the Island View Beach Regional Park receives over 325,000 visits per 
year; 

WHEREAS the Capital Regional District has not officially updated the Island View Beach Park 
Management Plan since 1989; 

WHEREAS the District of Central Saanich is working within its strategic plan to prioritize 
accessibility improvements for residents of varying ages and abilities; 

THEREFORE BE IT RESOLVED that the Regional Parks Committee consider the development and 
potential partnership with the District and Tsawout First Nation on park accessibility 
improvements around three major areas: 

1. parking facilities; 
2. Trails and kiosks; and 
3. Development of a wheelchair accessible foreshore (beach) access. 

Should you have any questions and or concerns please do not hesitate to contact Emilie Gorman, 
Director of Corporate Services/Corporate Officer at emilie.gorman@csaanich.ca or 250.544.4202. 
 
Sincerely, 

 
Director Ryan Windsor 
 
cc: Luisa Jones, General Manager, Parks, Recreation and Environmental Services 
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