REPORT TO GOVERNANCE COMMITTEE
MEETING OF WEDNESDAY, OCTOBER 02, 2024

SUBJECT Capital Regional District Accessibility Plan

ISSUE SUMMARY

To introduce the Capital Regional District's (CRD’s) Accessibility Plan.
BACKGROUND

In June 2021, the Accessible British Columbia Act (the “Act”) became law and provides a
framework to identify, remove, and prevent barriers to accessibility. To advise the province on
matters related to accessibility and to support the development of accessibility standards, the
Province of British Columbia established the Provincial Accessibility Committee. This included the
creation of a forward-looking, three-year government accessibility plan, determining which other
organizations the law will apply to and developing a feedback tool to ensure people throughout
the province can provide input on identifying, preventing and removing barriers. Currently the Act
applies to the Provincial Government and the following “prescribed organizations”: Crowns,
Tribunals and Agencies; Regional Districts, Municipalities and Municipal Police; Public Libraries;
Public School Districts and Independent Schools; Post-Secondary Institutions; and Health
Authorities. The Act does not currently extend beyond the prescribed organizations as listed, such
as to non-profit societies or independent corporations established under the Business
Corporations Act, including the Capital Region Housing Corporation (CRHC).

To support the Act, regulations require local governments to establish an accessibility committee,
an accessibility plan, and a tool to receive feedback on accessibility. The CRD established its
Accessibility Advisory Committee (AAC) in September 2023, along with the tool to receive
feedback on accessibility. Currently the CRD’s AAC has ten (10) members, including the CRD
Governance Committee Chair as liaison. Work of the AAC is supported by staff in the CRD
Human Resources and Corporate Safety Division, including the CRD’s Manager of Equity,
Diversity, Inclusion and Accessibility and the Senior Manager of Human Resources and Corporate
Safety.

Over the past year, CRD staff and the AAC have been working the development of the CRD’s
Accessibility Plan (the “Plan”). The CRD’s Accessibility Advisory Committee reviewed a draft
Accessibility Plan at the July 16, 2024, Committee meeting. A motion was made that the
amendments to the CRD Accessibility Plan as discussed be approved, with final comments to be
received via email by July 31, 2024. The updated plan was shared at the September 17, 2024,
Accessibility Advisory Committee meeting.

Consistent with the regulation and Act, the Plan outlines how the organization will identify, remove
and prevent barriers to people in the organization or interacting with it. The Plan will be reviewed
and updated at least once every three years. In updating the Plan, the CRD will consult with ACC
and will consider specified principles of inclusion, adaptability, diversity, collaboration, self-
determination, and universal design. In updating the Plan, the CRD will also consider comments
received through its public feedback mechanism.
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As staff seek to improve accessibility within various services and facilities, the CRD, with guidance
of the AAC, has identified broad priority areas which include: Built Environment Improvements;
Resourcing, Awareness and Training; and Increased Access. Each of these priorities has several
actions and action timelines, and the CRD will regularly report on progress on these. The CRD
recognizes that each of these priority areas, their objectives, actions and timelines will be updated
from time to time, and the feedback received from the public and staff, and the work of the AAC,
will help shape the outcome more fully. The CRD also recognizes that additional funding will be
required to implement some of the actions.

With the Plan now developed, it will be available publicly and posted on the CRD’s Accessibility
webpage, which includes our tool to receive feedback on accessibility. A copy of the CRD’s
Accessibility Plan is attached for information. The final file that will be posted to the website will
meet Web Content Accessibility Guidelines (WCAG2) accessibility standards.

ALTERNATIVES

Alternative 1
The Governance Committee recommends to the Capital Regional District Board:
That the Capital Regional District Accessibility Plan be approved.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Social Implications

In line with the Accessible British Columbia Act and Regulation, and with the guidance of the
Accessibility Advisory Committee, the Accessibility Plan outlines priorities for the CRD to better
ensure its policies, programs, services, built environments, infrastructure, and outdoor spaces
that improve the livability, inclusivity, and accessibility for persons with disabilities in the capital
region. Many initiatives have already been undertaken, and our Plan will help provide a roadmap
where staff can continue to make improvements.

Financial Implications

Many actions and initiatives can be advanced and funded through the current requisition. Any
actions that may require additional funding considerations will form part of annual service planning
considerations.

Equity, Diversity and Inclusion (EDI) Implications

The CRD’s Accessibility Plan directly supports the principle of equity by increasing equitable
access and removing barriers to CRD’s services. It supports the principles of diversity and
inclusion by fostering a more inclusive organizational work environment. The actions in the Plan
were developed in alignment with EDI-related actions in the People, Safety and Culture Strategic
Plan and the Corporate Communications Strategic Plan. They were also developing in
consideration of the Draft Accessibility Standards that the Province of BC shared through public
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consultation process. Because the principle of Universal Design underlies the Accessibility Plan,
it is expected to positively impact not just people with disabilities but also people from other
marginalized groups. The final Plan document is created using best practices in accessibility.

Service Delivery Implications

The CRD Accessibility Plan encompasses the services and facilities within the CRD’s authority.
The Plan does not encompass services provided by other organizations or entities within the
Region, including the Capital Regional Housing Corporation (CRHC) as a not-for-profit. Actions
have been established within the CRD’s Accessibility Plan to explore inter-organizational
collaboration that improves and enhances accessibility including those services provided of the
CRHC as a not-for-profit corporation.

CRHC Implications

While the CRHC is not a defined government or prescribed organization under the Act, the CRHC
embraces the goal of accessibility. The CRHC is required to adhere to BC Housing’s Accessibility
Plan through its funding agreements and is subject to all requirements under municipal bylaws,
the BC Building Code, BC Housing’'s Design Guidelines and Construction Standards and/or any
other funding, legislative and regulatory requirements as may be applicable.

Further, the CRHC adheres to a duty to accommodate under the BC Human Rights Code. This
is to mean that where an accommodation is required and where the CRHC receives the specific
request (which may include anything from changing the style of door handle, to the instillation of
ceiling tracts, to working to rehome the tenant in a unit that is better suited to their specific
requirements) the CRHC then works directly with the household on a case-by-case basis to
determine the best approach to an accommodation that is determined collaboratively with the
tenant and often with a Health Care Practitioner. There may be situations where an
accommodation request is denied, and though rare, can include such reasons as the request was
not supported by the Health Care Practitioner or the requested accommodation doesn'’t exist in a
manner that is suited to the needs of the tenant. In these cases, the CRHC will work with the
tenant to identify and suggest alternatives.

It should be noted that BC Housing, the CRHC’s primary funder as well as the main funder for
subsidized and supportive housing across the province, is a prescribed organization under the
Accessible BC Act and as such is currently working on an Accessibility Plan that will consider the
following five accessibility realms: built environment, employment, information and
communications technologies, procurement of goods and services, and program and service
delivery. Further to this, staff understand that BC Housing will also be working on accessible
facility design guidelines for new or renovation projects, a building inventory and accessibility
upgrade plan to assess existing housing stock, design components for redevelopment projects to
establish new goals to improve accessibility in housing, and training for front line staff with a focus
on trauma-informed service delivery to equity and rights-seeking groups. When completed, these
undertakings will likely significantly shift the requirements of all housing entities accessing funding
or financing through BC Housing, including the CRHC, and through the CRD’s Accessibility Plan
staff intend to work collaboratively with BC Housing to further enhance and resource accessibility
initiatives in housing operations.
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CONCLUSION

Regulations in the Province of British Columbia came into force which require local governments
to establish an accessibility committee, an accessibility plan and a tool to receive feedback on
accessibility. With guidance of its Accessibility Advisory Committee, the CRD has developed its
Accessibility Plan inclusive of the specific principles of inclusion, adaptability, diversity,
collaboration, self-determination, and universal design.

RECOMMENDATION

The Governance Committee recommends to the Capital Regional District Board:
That the Capital Regional District Accessibility Plan be approved.

Submitted by:|Alima Ali, M.Ed., B.Ed., B.A., C.O.C., Manager, EDI and Accessibility

Concurrence: |Chris Neilson, MBA, CPHR, Senior Manager Human Resources & Corporate Safety

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: CRD Accessibility Plan
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Message from the CAO

As an organization dedicated to
service and community excellence,
the Capital Regional District (CRD) is
committed to increasing accessibility
across its spaces, services and
communications. | am pleased to
present the CRD Accessibility Plan.

Guided by the Accessible British Columbia Act, the CRD

Ted Robbins, has established an Accessibility Advisory Committee and

Chief Administrative Officer developed the Accessibility Plan to guide us in identifying
and removing barriers. Accessibility is an element of our
many CRD service strategies, approaches and plans, and
will remain a foundation to our service provision for years
to come. We recognize there is much more work to do in
this area and that being an accessible organization is an
iterative journey. With input and feedback from the public,
staff, elected officials, and community partners, we will
continue to make accessibility improvements.

We are focusing on three priority areas in the CRD
Accessibility Plan:

» Resourcing, Awareness and Training
» Increased Access
» Built Environment Improvements

Each priority area includes outcomes and objectives
that work towards the CRD being a more accessible
organization. We look forward to our journey, and the
outcomes it holds.

Ted Robbins,
Chief Administrative Officer
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Territorial Acknowledgement

The CRD conducts its business within the Territories
of many First Nations, including but not limited to
BOKECEN (Pauquachin), MALEXEL (Malahat),
P’a:chi:da?aht (Pacheedaht), Spune’luxutth’
(Penelekut), Sc'ianew (Beecher Bay), Songhees,
STAUTW (Tsawout), T'Sou-ke, WJOLELP (Tsartlip),
WSIKEM (Tseycum), and xwsepsam (Esquimalt),
all of whom have a long-standing relationship with
the land and waters from time immemorial that
continues to this day.

Commitment to Equity, Diversity, Inclusion
& Accessibility

The CRD is committed to ensuring equal access and participation for people with disabilities.
We are committed to identifying, removing, and preventing barriers across our services,
programs and infrastructure, and treating all people in ways that allow them to maintain
their dignity and independence. We believe in inclusion and are committed to meeting the
needs of people who face accessibility barriers. We recognize the essential knowledge and
perspectives of people with lived experiences and commit to making sure those voices are
part of accessibility planning.

At the CRD, we are committed to creating an inclusive workplace culture that celebrates the
uniqueness of individuals - where differences are recognized, appreciated and responded to in
ways that fully respect each person’s background, lived experiences, talents and strengths.

We value equity, diversity, and inclusion and are committed to listening, learning and evolving
on this journey to improve the sense of belonging for everyone at the CRD.
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T
About the CRD

The CRD is the regional government for 13 municipalities and three electoral areas on southern
Vancouver Island and the Gulf Islands, serving more than 435,000 citizens. The Traditional
Territories of many First Nations span portions of the region and 11 of those Nations hold
reserve lands throughout the capital region.

The CRD was incorporated in 1966 to provide regional decision-making on matters that
transcend municipal boundaries and to enable more effective service delivery to residents
regionally, sub-regionally and locally.

The CRD plays a key role in providing services that can be delivered efficiently and effectively
through region- wide or shared service delivery models to ensure a livable, sustainable

and resilient capital region. As a local government for electoral areas, the CRD develops
partnerships to facilitate and deliver projects and services for residents living in unincorporated
areas.

The CRD has more than 200 services, infrastructure and financing agreements with
municipalities and electoral areas. CRD services are organized into the following categories:

» Regional, where all municipalities and electoral areas are served
» Sub-regional, where two or more jurisdictions are served
» Local, in the electoral areas where the CRD is the local government

The CRD works collaboratively with First Nations and other orders of governments and has
direct relationships with individuals, businesses, organizations, institutions and communities
that access regional utilities and services.

The CRD administers the Capital Regional Hospital District (CRHD). The CRHD invests in
traditional health care services and provides capital funding for health care infrastructure, such
as health facilities and hospital equipment.

The CRD also owns and operates the Capital Region Housing Corporation (CRHC), a non-profit
provider of approximately 2,000 affordable rental units throughout the region. As to the CRHC
and as a separate corporation existing under the BC Business Corporations Act, it is neither

a municipality nor a regional district for purposes of the Accessible BC Act. As such, the
CRHC's facilities and operations are not within the scope of this Accessibility Plan. However,
as a wholly owned subsidiary the CRHC embraces the goal of accessibility, and accessibility
standards for all the CRHC's portfolio of residential properties are assured under municipal
by-laws, the BC Building Code, and the requirements of project funding.

The CRD follows a five-year service and financial planning process to ensure that resources
are used efficiently and that services effectively meet the needs of residents, municipalities,
electoral areas and First Nations.
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Executive Leadership Team

The Executive Leadership Team (ELT) consists of the Chief Administrative Officer (CAO), Chief
Financial Officer (CFO), Corporate Officer, and the General Managers (GMs), who are all Officers
of the Corporation.

These Officers direct the departments and divisions across the Corporation and work
collaboratively to:

» Consider strategic issues related to the organization; discuss solutions to organizational
challenges

» Make decisions effectively on behalf of the organization and in the interests of the CRD
Board

» Provide direction on corporate-wide policies, systems, projects, and initiatives

» Ensure our employees are supported and empowered to achieve organizational goals

The success of the organization is measured by how well the entire organization performs

in effectively and efficiently delivering services to the residents of the region and in its’

ability to advance Board and Corporate Priorities within an approved Board budget. It is a key
responsibility of the ELT to ensure that the actions, directions, and policies of management are
aligned to achieve these objectives and to strengthen our foundational core and ensure that
we have an engaged workforce that is valued and supported.

Our Executive Leadership Team (from left to right):

» Kristen Morley, General Manager, Corporate Services/Corporate Officer

» Kevin Lorette, General Manager, Planning & Protective Services

» Nelson Chan, General Manager, Finance and Technology/Chief Financial Officer
» Ted Robbins, Chief Administrative Officer

» Alicia Fraser, General Manager, Integrated Water Services

» Luisa Jones, General Manager, Parks, Recreation & Environmental Services

5

Capital Regional District — Accessibility Plan



Organizational Structure

Executive Services

Under the direction of the Chief Administrative Officer, Executive Services includes Executive
Operations, Human Resources & Corporate Safety, Corporate Communications, and Salt Spring
Island Administration.

Corporate Services

Led by the General Manager of Corporate Services, this department includes First Nations
Relations, Privacy & Information Services, Legal Services & Risk Management, Legislative
Services, and Real Estate & Southern Gulf Islands Initiatives.

Finance & Technology

Led by the Chief Financial Officer, this department includes Financial Services, Information
Technology & GIS Services, and Arts & Culture.

Integrated Water Services

Led by the General Manager of Integrated Water Services, this department includes Water
Operations, Wastewater Operations, Watershed Protection, Infrastructure Engineering, Customer
& Technical Services, and Administrative Services.

Parks, Recreation & Environmental Services

Led by the General Manager of Parks, Recreation & Environmental Services, this department
includes Climate Action Program, Environmental Protection, Environmental Resource
Management, Facilities Management & Engineering Services, Panorama Recreation, Regional
Parks, and SEAPARC.

Planning & Protective Services

Led by the General Manager of Planning and Protective Services, this department includes
Building Inspection, Protective Services, Health & Capital Planning Strategies, Regional Housing,
Juan de Fuca Local Area Services, and Regional & Strategic Planning.

(Capital Regional District - Accessibility Plan



Cultural Traits

Our cultural traits reflect what we value as an organization. They were developed through an
employee-driven process and are the behaviours and mindset we strive to demonstrate and
apply throughout our work, no matter our role at the CRD. We seek to integrate them into our
processes and support systems so all employees can be empowered to demonstrate them in
their daily activities.

@: SERVE THE CUSTOMER
=AW\ » Understand the politics
» Focus on service
» Communicate effectively with stakeholders

@ OWN THE OUTCOME
» See the big picture
’ A » Be accountable for results
» Build confidence, increase trust, earn respect

LEAD THE WAY

» Think strategically
» Foster innovation
» Pursue innovation and seek continuous improvement

X
O

DEVELOP EMPLOYEE EXCELLENCE

» Model integrity
» Develop self
» Support professional growth

WORK COLLABORATIVELY

» Build partnerships
» Develop others
» Work with a common purpose

o (o0 3

Jo
15

EMBRACE CHANGE

» Demonstrate courage
» Create a common vision for change and support change management
» Welcome ideas and perspectives

X
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Corporate Statements

The following statements represent the key purpose, commitment and aspirations of the CRD.
Our mission embodies our purpose. The Board and organizational vision statements link the
Board’s vision with how staff work to achieve the desired outcomes. Other key statements
ground our work in important priorities and formally declare our commitment to our shared
path forward.

Mission

We are a regional federation working together to serve the public good, plan for the future,
and help build a livable, sustainable and resilient region. We work across municipal and
electoral area boundaries to deliver services to residents regionally, sub-regionally and locally
through an inclusive, efficient and open organization.

Board Vision

The CRD embraces cooperation, innovation, and bold leadership in the delivery of services that
contribute to a livable, sustainable, and resilient region. We are a region where all residents
are included and have access to a quality of life that is fulfilling for them; and where there is a
healthy environment for current and future generations.

Organizational Vision

The CRD is a place where employees realize their potential and whose lives are improved
every day through organizational connections and meaningful, fulfilling work.

Declaration of Climate Emergency

In February 2019, the CRD Board joined many other local governments across the globe in
declaring a climate emergency. Climate Action & Environment remains a top priority for this
Board’s term. The CRD is working to reduce the organization’s greenhouse gases, prepare

for climate impacts and support climate action efforts across the region. In 2021, CRD staff
completed a comprehensive, data-driven planning process to create a renewed Climate Action
Strategy that provides clarity on the role the CRD can play as a leader in climate action over
the next five years. For more information, please visit: www.crd.bc.ca/climate

Reconciliation

The CRD’s boundaries span the traditional territories of many First Nations, whose ancestors
have been taking care of the land since time immemorial. The CRD believes that a positive
working relationship with First Nations is good for the whole region. For the CRD to have a
positive relationship with First Nations we need to acknowledge, respect and complement
their Indigenous laws, customs and systems of governance. The CRD is part of a national
movement towards Reconciliation with Canada’s Indigenous peoples, informed by:

» The Truth and Reconciliation Commission’s Calls to Action

» The United Nations Declaration on the Rights of Indigenous Peoples
» Section 35 of the Canadian Charter of Rights and Freedoms

» The Douglas Treaties and the BC Modern Treaty process

For the full Statement of Reconciliation, please visit: www.crd.bc.ca/first nations
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Commitment to Equity, Diversity & Inclusion

At the CRD, we are committed to creating an inclusive workplace culture that celebrates the
uniqueness of individuals - where differences are recognized, appreciated and responded to in
ways that fully respect each person’s background, lived experiences, talents and strengths.

We value equity, diversity, and inclusion and are committed to listening, learning and evolving
on this journey to improve the sense of belonging for everyone at the CRD.

Nature Sanctuary at Elk/Beaver Lake Park
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Definitions

Accessibility

All people can take part in their communities through work, play and other daily activities;
Accessibility is important for everyone, especially people with disabilities; Accessibility is about
removing barriers and increasing inclusion and independence for everyone

Accessibility Advisory Committee (AAC)

An official committee established to assist the organization to identify barriers to individuals
in or interacting with the organization; composition of committee membership is outlined in
the Accessible BC Act; For the CRD, the AAC is established by the CRD Board with an approved
Terms of Reference (see Appendix A)

Accessibility Plan (AP)

A plan, developed by an AAC, that identifies, removes and prevents accessibility barriers to
individuals in or interacting with the organization

Accommodation
Adjustments that remove a barrier for a person with a disability

Assistive Device
Any device that is designed, made, or adapted to assist a person to perform a particular task

Barrier

Anything that hinders the full and equal participation in society of a person with an
impairment; barriers can be caused by environments, attitudes, practices, policies, information,
communications or technologies, and affected by intersecting forms of discrimination. Persons
with disabilities face six general barriers:

1. Attitudinal barriers: when people think and act based on false ideas, leading to
discrimination against persons with disabilities

2. Informational or communication barriers: when communication methods do not
reach persons with disabilities because they can’t access them or understand them

3. Technological barriers: when technology can’t be accessed by persons with
disabilities

4. Physical or architectural barriers: when physical obstacles make access for persons
with disabilities difficult

5. Organizational or systemic barriers: when an organization’s policies or procedures
aren’t inclusive

6. Sensory barriers: when sensory information such as lights, sounds, or smells prevent
participation in the environment

(Capital Regional District - Accessibility Plan | 9
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Collaboration

Promoting accessible communities is a shared responsibility and everyone has a role to play
to create opportunities for organizations and communities to work together to promote access
and inclusion

Disability

An inability to participate fully and equally in society as a result of the interaction of an
impairment and a barrier. Disabilities may be various forms: pain-related; flexibility, mobility
and dexterity; mental health-related; seeing; hearing; learning and memory; developmental;
or other

See “Understanding Disabilities” of this Plan for more information

Diversity

Diversity refers to the variety of unique dimensions, qualities, characteristics that an individual
possesses, and the mix that occurs in a community or a group of people. It extends beyond
just visible attributes like race and ethnicity to include factors such as race, ethnicity, lanquage,
age, gender identity and expression, sexual orientation, culture, religion, belief system, marital
and family status, socioeconomic status, physical and intellectual abilities, mental health, work
status, life experiences and thinking style.

Impairment

Includes a physical, sensory, mental, intellectual or cognitive impairment, whether permanent,
temporary or episodic

Inclusion

Inclusion creates an environment which embraces, respects, accepts and values diversity.
With inclusion, all individuals have a sense of belonging and are recognized as valued and
contributing members of society

Indigenous Peoples

Has the same meaning as in the Declaration on the Rights of Indigenous Peoples Act (from
Constitution Act) includes the Indian, Inuit and Métis peoples of Canada

Self-Determination

Seeking to empower people to make their own choices and pursue the lives they wish to
live

Universal Design

Process of creating services and environments that are accessible to people with a wide range
of abilities, disabilities, and other characteristics

| (Capital Regional District - Accessibility Plan
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Understanding Disabilities

The following information about types of disabilities comes from the Government of Canada’s
Guidance on the Accessible Canada Requlations as well as input from the CRD’s Accessibility
Advisory Committee. The categories are not exhaustive and are intended to be a starting point.

An important note is that not all people who experience these conditions consider it to be a
disability. For example, some people who are neurodiverse or deaf may choose to self-identify
as such, rather than as being disabled.

Another important consideration is that intersecting parts of a person’s identity, such as
age, gender, race and socioeconomic status, can affect the way people interact with their
environments and the barriers they face. As a result, what is accessible for one person may
not be accessible for all.
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Types of Disabilities

Pain-related

Pain-related disabilities represent nearly two-thirds of people with disabilities in Canada. Some
people experience pain all the time, other people’s pain is episodic, which means it fluctuates
over time, sometimes unpredictably. Pain can disrupt people’s daily activities. Many pain-
related disabilities are invisible or hidden. Common types of pain-related disabilities include
arthritis, back pain, sickle cell disease, traumatic injuries and migraines.

Mobility, Flexibility and Dexterity

Mobility disabilities can affect a person’s ability to move around, including walking or using
stairs. Some people with mobility disabilities cannot walk at all, while others can only walk
certain distances. Some people with mobility disabilities need to use aids like canes, crutches,
wheelchairs or scooters.

Flexibility disabilities can affect a person’s ability to bend over and pick things up, or reach out
or upwards, or how long a person can stand for.

Dexterity disabilities can affect a person’s ability to use their fingers, wrists or other
extremities, and the way they use objects like pens and keyboards. Dexterity disabilities
can also affect a person’s ability to turn doorknobs, push buttons, operate devices or affect
sensitivity to temperatures and textures.

Mental Health-related

People with mental health disabilities may experience and manage emotions, thoughts and
sensations in different ways. Many mental health disabilities are invisible or hidden. They can
affect a person’s mood, energy levels, thinking and physical health. Common types of mental
health-related disabilities include anxiety disorders, bipolar disorder, depression, post-traumatic
stress disorder (PTSD), and schizophrenia.

Vision or Seeing

These types of disabilities affect how well a person sees, or whether they see at all. Some
people with vision disabilities may also have difficulty in how they see things like light,
color, distance or texture. Common types of vision disabilities include blindness, low vision or
partially sighted, legal blindness, deaf-blindness and color-blindness.

Hearing

Hearing disabilities affect how well a person hears, or whether they hear at all. Some people
with hearing disabilities have difficulty hearing when there is background noise or multiple
sources of sound or speech. Common types of hearing disabilities include deafness, deafened,
hard of hearing, and oral deaf.

(Capital Regional District - Accessibility Plan



Learning

Some learning disabilities make it difficult for people to learn, read, or process information.
Some also involve difficulty with writing, organization and time management. Most learning
disabilities are invisible or hidden. Common types of learning disabilities include attention
deficit/hyperactivity disorder (ADHD), dyscalculia, dyslexia, executive function disorders.

Memory

People with memory disabilities may have difficulty processing or holding on to information.
They may also have difficulty with recognizing faces, emotional responses and bodily
movements. Common memory disabilities include dementia, encephalopathy, and strokes.

Developmental

Developmental disabilities impair an individual’s physical or mental development. People
with developmental disabilities may have difficulty communicating or understanding written
or spoken language. Some people may have difficulties with learning, reasoning, decision-
making or problem-solving. Developmental disabilities sometimes overlap with learning
disabilities. Some developmental disabilities are invisible or hidden. Common types of
developmental disabilities include autism spectrum, Down Syndrome, fetal alcohol spectrum
and epilepsy.

Communication

Communication is an interactive, two-way process that includes both understanding and
being understood. Having a significant communication disability can affect one or more
communication areas such as a person’s ability to speak, understand what others are saying,
read and/or write. Some motor-speech disorders are associated with other conditions, such as
aphasia caused by brain damage from a stroke. Others, such as stuttering, may have multiple
possible causes, and may be episodic.

Other

There are many other disabilities which impact an individual’s ability to participate fully and
equally in society, including where someone might not fit a certain category but there is a
cumulative effect on life functions and ability to access services.

Ny e )
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Framework Guiding our Work

The Accessibility Plan (AP) builds on global, national, provincial and CRD specific actions to
promote and support accessibility, such as the Accessible Canada Act and the United Nations
Convention on the Rights of People with Disabilities. The AP particularly builds on the B.C.
legislation focused on accessibility. The following subsections discuss the provincial legislation.

Accessible British Columbia (BC) Act

The Accessible BC Act was enacted in June 2021 and initially the accessibility planning
requirements only applied to provincial government organizations.

The Accessible BC Regulation under the Accessible BC Act came into force on September 1,
2022. These requlations identify regional districts as accessible organizations, required to
establish by September 1, 2023:

1. An accessibility committee
2. An accessibility plan
3. Atool to receive feedback on accessibility

These requirements, and the CRD’s ability to meet them before September 2023, are discussed
below.

Accessibility Committee

Under the Accessible BC Act, an accessibility committee, called an Accessibility Advisory
Committee (AAC) for the CRD, must be established to assist the CRD to identify barriers and
advise on how to prevent barriers to individuals in or interacting with the organization.

The CRD Board approved the AAC committee and its Terms of Reference on April 12, 2023
(see Appendix A). Aligned with the Accessible BC Act, the CRD’s AAC is an advisory committee
of the CRD Governance Committee. The AAC is established to provide recommendations on
improving accessibility to the Governance Committee on CRD policies, programs, services, built
environments, infrastructure, and outdoor spaces that to improve the livability, inclusivity, and
accessibility for persons with disabilities in the capital region.

Accessibility Plan

According to the Accessible BC Act, the accessibility plan must identify, remove and prevent
barriers to individuals in or interacting with the organization and be updated at least once
every three years. Also, in developing the accessibility plan the CRD must consult with the AAC
and when updating the plan, the CRD must consider public feedback.

It is the CRD’s intent to have the AAC actively involved in the development of our accessibility
plan. The CRD’s current plan outlines initial steps to engage the AAC and the public in
identifying steps the CRD can undertake to remove and prevent barriers to individuals in or
interacting with the organization.

14 | Capital Regional District - Accessibility Plan



Public Feedback Tool

The Accessible BC Act requires that a process must be established for receiving comments from
the public on the organization’s accessibility plan and barriers to individuals in or interacting
with the organization.

To provide your feedback on matters pertaining to accessibility and inclusion of our CRD
services, or to our Accessibility Plan please contact our Human Resources and Corporate Safety
Department at accessibility@crd.bc.ca or by phone at 250-360-3069.

Priorities, Actions, and Implementation

Many actions have been undertaken and implemented to date with the aim of preventing
barriers to individuals in or interacting with the organization. The CRD recognizes more is
required, and through the AAC will better identify barriers and take steps as practicable to
remove those which are identified. The CRD recognizes this is a journey of (1) collaboration
with focuses on (2) inclusion, (3) adaptability, (4) diversity, (5) self-determination, and (6)
universal design. Some of the CRD’s achievements to date are found in Appendix B.

As we improve accessibility to our services and facilities, the CRD has identified broad priority
areas which include:

o Built Environment Improvements
o Resourcing, Awareness and Training

9 Increased Access

The CRD recognizes these are only first steps. The CRD recognizes that each of these priority
areas, their objectives, actions and timelines will be updated from time to time, and the
feedback received from the public and staff, and the work of the AAC, will help shape the
outcome more fully. The CRD also recognizes that additional funding will be required to
implement some of the actions.

Budget Note:

Action items listed as “Contingent on securing resources”, may need additional funding to
implement and are subject to the Capital Regional District’s budget planning process. The

(RD is required by legislation to develop a financial plan each year that outlines operating

and capital expenditures for the next five years. Once specific accessibility improvements

are identified as part of the Accessibility Plan, the cost for implementation would need to go
through the annual Service and Financial Planning process for approval. For example, additional
resources may be needed to modify facilities, purchase assistive devices and upgrade systems
to allow for increased accessibility.

(Capital Regional District - Accessibility Plan
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o PRIORITY 1 | Built Environment Improvements

OBJECTIVES DESCRIPTION & ACTIONS TIMELINE

1a-1 Continue work currently underway to
improve and promote accessibility to CRD- Ongoing
specific facilities and services.

1a Improve the physical 132 Inventory all CRD-specific facilities with Beginning 2024

accessibility of CRD- a lens of improving accessibility.
specific facilities and o
services to ensure 1a-3 Establish processes to prioritize Beginning 2025
persons with disabilities improvements to CRD-specific facilities to Contingent on
can access, participate ensure these are more accessible. securing funding
and gain employment
with the CRD. 1a-4 Continue to strive for increased Ongoing
accessibility to all CRD-specific facilities and
services, including continuously reviewing Contingent on
feedback on achievements and areas of securing funding
improvements as received from the public
and staff.

1a-5 Continue to work collaboratively with

service partners to ensure those services

within the overarching mandate of the CRD

which may be provided by other parties Ongoing
(example: transit services on the qulf islands)

are accessible; and relay feedback received

by the public and staff to these parties.

1a-6 Identify additional actions to support
the objective, based on learning from Ongoing
previous actions.
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OBJECTIVES

2a Ensure information
related to accessibility
in the CRD is available
to the public and to
employees.

9 PRIORITY 2 | Resourcing, Awareness & Training

DESCRIPTION & ACTIONS

2a-1 Hire a staff position to lead internal
initiatives.

TIMELINE

Recruitment for
2024

2a-2 Create and implement communications
and engagement plans about accessibility at
the CRD.

Beginning 2025

Contingent on
securing funding

2a-3 |dentify additional actions to support the
objective, based on learning from previous
actions.

Beginning 2026
0r ongoing

2b Promote inclusive
behaviours and support
CRD staff awareness of
the needs of individuals
with various disabilities
and the barriers that
may be faced.

2b-1 Enhance CRD staff training on equity,
diversity and inclusion to include accessibility
and strategies for minimizing barriers.

Beginning 2024

2b-2 Enhance existing staff training courses
and develop and facilitate the delivery of
additional learning opportunities for staff to
create a common understanding of equity,
diversity, inclusion and accessibility, including
literacy and terminology, understanding

of unconscious bias (including ableism)

and other topics that support respectful
workplaces, policy and inclusive practices.

Beginning 2024

Contingent on
securing funding

2b-3 Incorporate accessibility and ableism
training into the development and
implementation of essential supervisor
training.

Beginning 2026

2b-4 Increase training in the area of
psychological health and safety, tied to the
corporate People, Safety and Culture Plan.

Beginning 2024

2b-5 Identify additional actions to support
the objective, based on learning from
previous actions.

Beginning 2026
0r ongoing

(Capital Regional District - Accessibility Plan
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e PRIORITY 2 | Resourcing, Awareness & Training

18

OBJECTIVES

2¢ Promote inclusion
within the CRD
workplace and across
services delivered.

DESCRIPTION & ACTIONS

2¢-1 Enhance current photo stock and library
with inclusive images for communication
materials and review existing images with a
lens of accessibility.

TIMELINE

Beginning 2024

2¢-2 Develop an employee demographic
data collection program to monitor progress
on promoting and supporting a diverse
workforce, including people with disabilities.

Beginning 2025

2¢-3 Identify additional actions to support the
objective, based on learning from previous
actions.

Ongoing

2d Raise awareness
about the nature of
systemic barriers related
to services.

2d-1 Explore inter-organizational
collaboration that improves and enhances
accessibility of CRD services, including those
of the CRHC as a not-for-profit corporation.

Beginning 2024

2d-2 Identify additional actions to support the
objective, based on learning from previous
actions.

Ongoing

Capital Regional District - Accessibility Plan



9 PRIORITY 3 | Increased Access

OBJECTIVES

3a (reate and review
policies and procedures
to support equity,
diversity, inclusion and
accessibility.

DESCRIPTION & ACTIONS TIMELINE
3a-1 Create an Accessibility Plan. 2024
3a-2 Review and update the Accessibility
Plan with the Accessibility Advisory Annually

Committee, and through feedback of the
public and staff.

beginning 2025

3a-3 Review Accessibility Act standards for
Employment and Service Delivery to identify
and prioritize actions.

Beginning 2025

3a-4 Establish a catalogue of assistive
devices for CRD staff, and purchase
inventories for use.

Beginning 2024

Contingent on
securing funding

3a-5 Establish a formal quide for abilities

Completed 2019

3b Receive public
and staff feedback
on accessibility
achievements and
barriers.

management, including accommodation, Update
return to work, and stay at work options. beginning in
Completed 2019 2026

3a-6 Identify additional actions to support

the objective, based on learning from Ongoing
previous actions.

3b-1 Establish dedicated email for the

public and staff to provide feedback about Completed

accessibility at the CRD.

3b-2 Update the CRD’s Public Participation
Framework to reflect principles of equity,
diversity and inclusion and create a toolkit
that supports best practice to address barriers.

Beginning 2024

3b-3 Continue the work of the (RD staff Commenced
Equity, Diversity and Inclusion Committee, 2021

and ensure representation and feedback from _

staff with disabilities. Ongoing
3b-4 Identify additional actions to support

the objective, based on learning from Ongoing

previous actions.
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9 PRIORITY 3 | Increased Access

OBJECTIVES

DESCRIPTION & ACTIONS

TIMELINE

3c Improve access to
CRD public meetings.

3¢-1 Review and enhance the ability for the
public and staff with disabilities to access
online public meetings, including those

of the CRD Board and its Committees and
Commissions.

Beginning 2025

Contingent on
securing funding

3¢-2 Review worksites where CRD public
meetings are held with a lens of accessibility,
and inventory enhancements to make
meetings more accessible.

Beginning 2025

Contingent on
securing funding

3¢-3 Identify additional actions to support the
objective, based on learning from previous
actions.

Ongoing

3d Ensure
communications
materials are more
accessible.

3d-1 Provide plain language and accessible
content training to communicators and web
authors.

Beginning 2024

3d-2 Refresh public website to comply with
internationally recognized Web Content
Accessibility Guidelines.

Beginning 2025

3d-3 Identify additional actions to support the

3e Ensure recruitment
practices are accessible
and inclusive.

objective, based on learning from previous Ongoing
actions.
3e-1 Establish a process for applicants Enhance

requiring accommodations during the
recruitment cycle.

Beginning 2024

3e-2 Review recruitment practices with
a lens of equity, diversity, inclusion and
accessibility.

Beginning 2024

3e-3 Promote information about the CRD’s
commitment to equity, diversity, inclusion
and accessibility on job postings and website
materials.

Commenced
2021

Enhance
Beginning 2024

3e-4 Identify additional actions to support
the objective, based on learning from
previous actions.

Ongoing

20 |
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Feedback

The feedback we receive from the public and our staff is important to us. We
invite you to share your feedback on this initial Accessibility Plan and on any
barriers to accessibility and inclusion that you, or someone you know, have
faced when accessing CRD services and facilities.

To provide your feedback, please contact our Human Resources and
Corporate Safety Division at accessibility@crd.bc.ca or call 250.360.3069.
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Appendix A

Terms of Reference - CRD Accessibility Advisory
Committee

PREAMBLE

The Capital Regional District (CRD) Accessibility Advisory Committee (AAC) is an advisory
committee of the CRD Governance Committee created further to the Accessible British
Columbia Act. The AAC is established to provide recommendations on improving accessibility
to the Governance Committee on CRD policies, programs, services, built environments,
infrastructure, and outdoor spaces that to improve the livability, inclusivity, and accessibility for
persons with disabilities in the capital region.

The Committee’s official name is to be: Accessibility Advisory Committee.

1.0 PURPOSE
The Accessibility Advisory Committee will:
a. Provide recommendations on the development of an accessibility plan.

b. Identify barriers of access to CRD services and programs for persons with disabilities
in the community and recommend solutions for consideration by the CRD.

¢. Beavailable as a resource to the CRD on matters relating to accessibility and
participate in community engagement activities in an objective and unbiased
manner, as needed, and avoid reflecting preferred outcomes.

d. Collaborate and share information and best practices with other committees and
organizations focused on supporting persons with disabilities.

e. Provide input and advice to the Governance Committee on the best methods to
engage the public and stakeholders.

f.  Ensure that the accessibility plan and community engagement are neutral, balanced
and inclusive.

g. Ensure that adequate information is provided to community members to enable
them to provide informed feedback.

h. Remain objective and unbiased while overseeing the process of community
education and participation.

i.  Review CRD accessibility plan every three (3) years.

2.0 ESTABLISHMENT AND AUTHORITY
The Governance Committee will:

b. Recommend AAC member appointments to the CRD Board for up to a two-year term;
and

¢. Appoint a member as the liaison between the AAC and the Governance Committee.
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d.

e.

The AAC will appoint a Chair and a Vice-Chair on an annual basis.

The AAC will report its input to the Governance Committee for consideration. The CRD Board is
the final decision-making authority.

3.0 COMPOSITION OF VOTING MEMBERSHIP

4.0

5.0

a.

To the extent that it is possible, members will be people from diverse backgrounds, including

Indigenous peoples, no less than half of whom must either be persons with disabilities or

persons representing a disability-serving organization.

The AAC will be composed of at least five (5), and up to 11, members.

The AAC may include both members external and internal to the CRD organization.

Members will be appointed for a 2-year term (except in the first year when 3 citizen

appointments will be appointed for a 1-year term to allow for staggered expiration terms).

A term will equal 2 years, and members will serve no more than 3 consecutive terms (i.e. 6

years).

Public members of the AAC will receive an honorarium in the amount of $110.00 per

meeting and reimbursement of any necessary travel expenses. Honoraria are not intended for

members who are representatives of organizations or businesses where they are employed.

AAC vacancies will be publicly posted for a minimum of 30 days and appointments will be

made in accordance with the CRD Appointment of Public Members to External Boards Policy.
PROCEDURES

The CRD Board Procedures Bylaw will apply.

The AAC shall meet at a minimum of every two (2) months at the call of the Chair and have

special meetings, as required.

The agenda will be finalized in consultation between staff and the Chair.

A quorum is a majority of the committee membership and is required to conduct committee

business.

AAC meetings will be held in a manner which is as accessible as possible by default, including

but not limited to: accessible meeting locations; use of accessible hybrid virtual meeting
technology; provision of accessibility supports including ASL interpreters and live caption
services; and other as identified by the AAC.

RESOURCES AND SUPPORT

The Senior Manager, Human Resources and Corporate Safety, will lead the coordination and
allocation of resources to the Committee.

Appropriate CRD staff and resources will be provided to assist with the activities of and support
to the AAC.

Minutes and agendas are prepared and distributed by the Legislative Services division.
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REPORT TO GOVERNANCE COMMITTEE
MEETING OF WEDNESDAY, OCTOBER 2, 2024

SUBJECT Regional Resident Survey Progress Report

ISSUE SUMMARY

As part of the Capital Regional District (CRD) 2024 financial plan, the CRD Board approved an
Initiative Business Case for a Resident Experience Survey for 2024, in alignment with Corporate
Priorities:

o 12.b1 “Enhance the public participation and engagement practices and framework to
foster trust and understanding, informed by input from residents and equity, diversity and
inclusion principles.”

o 12.b2 “Advance the Communications Strategic Plan to guide organizational
communications practices and policies internally and externally.”

This Resident Experience Survey will serve as a valuable baseline, providing a better
understanding of how residents perceive the CRD’s reputation, how to effectively engage with
them and enable a metric-based approach to strategic communication planning, increase
transparency, improve accountability, and build relationships with residents.

The approach will be strategically designed to be replicable, so that CRD can leverage it in
subsequent surveys. This survey will seek to measure:

e The level of knowledge, awareness and reputation of the CRD in the region
e The level of trust in the CRD as a government organization

e The desired role of digital technologies in service delivery

e Preferred communications and engagement methods

Unlike some municipalities that conduct regular Citizen Satisfaction Surveys, the CRD last
conducted a resident survey in 2008-2009. It should be noted that the approach for this survey
is not designed to measure service level satisfaction, but rather, to establish a baseline
measuring awareness, perception and reputation of the CRD among residents.

BACKGROUND

Planning for the survey started in the summer of 2024 with a request for quotes to three
vendors. The successful candidate is Catapult Strategy — a Vancouver based strategic
marketing firm.

In collaboration with the consultant the project’s discovery and planning stage has been

completed and we are in the survey development, materials development and program
execution stages.

EXEC-183998111-15555



Governance Committee — October 2, 2024
Regional Resident Survey Progress Report 2

Taking a wholistic approach to gathering information, a combination of several methods will be
used including:

1. A statistically representative sample survey of capital region residents.

2. Online focus groups (targeting electoral areas)

3. A webpage on Getlnvolved.crd.bc.ca providing more information and a link to an opt-in
online survey hosted by Catapult Strategy.

4. An email to subscribers to the CRD engagement platform to invite them to take the
online opt-in survey.

The consultant will ensure that the two distinct survey data sets, those that are statistically
significant and those that are opt-in, will be managed and interpreted professionally.

The outcomes of the above approach will:

¢ Generate statistically significant survey results.

¢ Receive valuable perspective from the existing residents who have engaged with CRD
through our engagement platform.

o Receive important qualitative data from the focus groups and perspectives from Electoral
Areas and residents who may not be comfortable or have access to online platforms.

e Provide important insights for upcoming digital service delivery planning.

e Provide important insights to inform communication and engagement approaches to build
support for upcoming capital investments.

The survey is expected to occur in October 2024 with focus groups to follow in November. A
report of findings will be presented to a future Governance Committee.

IMPLICATIONS

Alignment with Board & Corporate Priorities

5d Foster greater civic participation among diverse community members.

12.b1 Enhance the public participation and engagement practices and framework to foster trust
and understanding, informed by input from residents and equity, diversity and inclusion
principles.

12.b2 Advance the Communications Strategic Plan to guide organizational communications
practices and policies internally and externally.

Service Delivery Implications

A segment of the survey captures residents’ perspective on digital service delivery, which will
provide important insights for general CRD service delivery planning, in addition to
communications and engagement planning.

CONCLUSION

This resident survey will establish important baseline metrics that will help inform strategic
communication planning at the CRD. It is critical to note that the approach chosen is designed to
be replicable over time so Key Performance Measures (KPM) can be developed. Through a
combination quantitative and qualitative approaches, the survey will measure sentiment that is
statistically valid across the region and targeted to residents in the Electoral Areas.
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Governance Committee — October 2, 2024
Regional Resident Survey Progress Report

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by:|Sudha Krishna, Manager, Social Marketing

Concurrence: |Andy Orr, Senior Manager, Corporate Communications

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer
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RWSC 24-10

REPORT TO REGIONAL WATER SUPPLY COMMISSION
MEETING OF WEDNESDAY, SEPTEMBER 25, 2024

SUBJECT Designation of Watershed Security Officers

ISSUE SUMMARY

To appoint additional Watershed Security Officers with authority to enforce Bylaw No. 2804,
Capital Regional District (CRD) Water Supply Area Regulations and Bylaw No. 4225, CRD Parks
Regulation.

BACKGROUND

Bylaw No. 2804, CRD Water Supply Area Regulations, designates personnel authorized to
enforce the bylaw. Authorized personnel are defined as “peace officer, conservation officer, or
person appointed or employed by the CRD as a park officer, animal control officer, bylaw
enforcement officer, watershed security officer, or other authorized CRD employee”.

Watershed Security Officers were last appointed in July 2023 and currently there are five
appointed. A review of roles and training indicates there is one additional Watershed Security
Officer to be designated at this time. CRD staff appointed as Watershed Security Officers receive
bylaw training and have experience with bylaw compliance and enforcement for the Greater
Victoria Water Supply Area (GVWSA). Watershed Security Officers supplement the existing
service of CRD Bylaw Enforcement Officers who will continue to provide advice, additional
coverage, and assistance with serious and complex incidents in the GVWSA.

The CRD Parks Regulation Bylaw No. 4225 was amended in June 2017 to include Watershed
Security Officers to provide authority to enforce park regulations along the Sooke Hills Wilderness
Trail (portion of the Great Trail) through and near the GVWSA. Parks Officers were already
designated with authority to enforce the Water Supply Area Regulation. Both CRD Regional
Parks and Watershed Protection officers provide compliance and enforcement regardless of
whether an infraction occurs within or outside of the trail corridor. Regional Parks and Watershed
Protection staff liaise to provide a consistent approach with the public in providing compliance
and enforcement along the trail.

Pursuant to Section 233 of the Local Government Act and Section 28(3) of the Offence Act and
in accordance with CRD Bylaw No. 2681, the Regional Board must make resolutions for
appointment to the office of Watershed Security Officer.

ALTERNATIVES

Alternative 1

The Regional Water Supply Commission recommends that the Capital Regional District Board:
Appoint Nathan Prenger as Watershed Security Officer for the purpose of Section 233 of the Local
Government Act and Section 28(3) of the Offence Act, and in accordance with Capital Regional
District Bylaw No. 2681.
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Regional Water Supply Commission — September 25, 2024
Designation of Watershed Security Officers 2

Alternative 2
That no additional Watershed Security Officers be appointed at this time.

IMPLICATIONS

Service Delivery Implications

The appointment of Watershed Security Officers assists CRD staff in delivering on compliance
and enforcement of the Water Supply Area Regulation to protect drinking water for Greater
Victoria for the long term.

Nathan Prenger’s qualifications for bylaw enforcement are supported by his completion of the
Bylaw Compliance, Enforcement & Investigative Skills Level 1 Certificate. In addition to this key
certification, he has undergone training in managing aggressive behavior, including Verbal Judo
and Violent and Aggressive Behaviour Management courses. His training also includes a
documented review of Watershed Security Patrol Procedures with Security Program staff. These
courses equip him with the necessary skills to enforce bylaws, manage aggressive behavior, and
conduct security patrols effectively.

Social Implications

The ability to enforce the Water Supply Area Regulation is important in maintaining compliance
and society’s expectation for a closed watershed for drinking water. The Sooke Hills Wilderness
Trail and the increased residential growth in the Langford and Goldstream areas are increasing
pressure as members of the public look for new and interesting areas for recreation nearby.
Existing security infrastructure (gates and fences) provides a visual barrier and a barrier to
vehicles and motorcycles but cannot keep out pedestrians and cyclists without presence and
enforcement.

CONCLUSION

To enforce CRD Bylaw No. 2804 Water Supply Area Regulations and Bylaw No. 4225 Parks
Regulation, it is recommended that the CRD Board make resolutions for appointment to the office
of Watershed Security Officer.

RECOMMENDATION

The Regional Water Supply Commission recommends that the Capital Regional District Board:
Appoint Nathan Prenger as Watershed Security Officer for the purpose of Section 233 of the Local
Government Act and Section 28(3) of the Offence Act, and in accordance with Capital Regional
District Bylaw No. 2681.

Submitted by:|Annette Constabel, M.Sc., RPF., Senior Manager, Watershed Protection

Concurrence: |Alicia Fraser, P. Eng., General Manager, Integrated Water Services
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer
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REPORT TO REGIONAL PARKS COMMITTEE
MEETING OF WEDNESDAY, SEPTEMBER 25, 2024

SUBJECT Safety on Multi-Use Trails

ISSUE SUMMARY

To provide a recommended approach to enhance safety on Capital Regional District's (CRD)
multi-use trails given the growing popularity of motorized personal mobility devices, such as
e-bikes.

BACKGROUND

At the July 10, 2024 CRD Board meeting, staff were directed to report back to the Regional Parks
Committee with a proposed approach to undertake a comprehensive study on the safety of
multi-use trails, with a focus on potential risks associated with cyclist speed and the use of e-bikes.

The safety of all users of the regional trail system has been, and continues to be, the top priority
of the CRD in managing the trail system. In addition to ongoing operational efforts and continual
improvement through monitoring and maintenance, the increase in numbers and diversity of trail
users has been recognized and efforts made to enhance the safety of users. These efforts include:

° The 2016 Regional Trails Management Plan, which first identified the concept for trail
widening, user separation and lighting on the busiest sections of the Galloping Goose
Regional Trail and Lochside Regional Trails to improve safety.

° In 2021, staff engaged a consultant to complete the Regional Trails Widening study. The
study reviewed design concepts and configuration options for widening, separating and
lighting, and provided recommendations based on user volumes and speeds. This work
included a subsequent public engagement process.

° On August 9, 2023, the CRD Board approved pursuing a loan authorization to fund the
Regional Trestle Renewal, Trail Widening and Lighting (RTWL) Project. The scope of the
project includes critical infrastructure renewal for the Selkirk, Swan Lake and Brett Avenue
trestles, and six kilometers of separated-use pathway design with lighting. Staff have started
work on procurement, design and coordination to implement the project in multi-phases over
a period of four years. Objectives of the RTWL Project already include items that were
brought forward with the referral motion to enhance safety on multi-use trails, including using
best practices from other jurisdictions for facility design in managing personal mobility
devices, such as e-bikes. The separated, widened and lit trail will provide a completely
different trail user experience and is anticipated to provide the most significant enhancement
to safety on high-volume sections of the CRD’s multi-use trails.

° At the February 21, 2024 CRD Transportation Committee meeting, staff presented results
from a CRD Traffic Safety Commission literature review on e-bikes and micro-mobility
safety. A resolution was passed to advocate to the provincial government to consider
amending the BC Motor Vehicle Act to allow electric wheelchairs, mobility scooters and
micro mobility devices to operate in a safe manner in designated bike lanes and/or routes.
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Regional Parks Committee — September 25, 2024
Safety on Multi-Use Trails 2

o At the March 13, 2024 CRD Board meeting, staff were directed to report back on the findings
of the design phase of the RTWL project, including but not limited to interim options and
implications regarding the use of rigid bollards and possible alternatives, such as flexible
bollards.

. At the July 10, 2024 CRD Board meeting, staff were directed to augment a signage program
on the regional trails that reinforces legal requirements and courtesy protocols (i.e., speeds,
passing with courtesy).

ALTERNATIVES

Alternative 1

The Regional Parks Committee recommends to the Capital Regional District Board:

1.  That staff engage a consultant to develop a study to build on previous efforts and provide
recommendations to further enhance safety on the CRD’s multi-use trails in light of the
evolving characteristics of trail users, including the increasing prevalence of motorized
personal mobility devices, such as e-bikes.

2.  That staff report back to the Regional Parks Committee on the findings of the safety study
through bi-annual Regional Trestle Renewal, Trail Widening and Lighting Project updates

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Financial Implications

The study will be funded through the RTWL Project budget. Statutory approval has been received
from Regional Parks Loan Authorization Bylaw No. 4588, totalling $50 million in debt funds for
the RTWL Project. The bylaw will be on the CRD Board September 11, 2024 meeting agenda for
adoption.

Service Delivery Implications

Successful delivery of the CRD’s regional trail system depends on trail user comfort and safety.
Results of the safety study will identify enhancements focused on addressing the increase in
motorized personal mobility devices, such as e-bikes, on CRD ftrails.

The safety study will review information and available data on personal mobility devices, including
accident data, contributing factors, emerging best practice, results from previous studies and
public consultation, as well as research from institutions such as the University of British
Columbia’s Research on Active Transportation Lab (REACT) in the Faculty of Applied Science.
REACT’s focus is in research to support Canadian governments and transportation engineers to
accommodate and safely and equitably manage micromobility and has published recent relevant
publications on operational speeds on multi-use trails based on vehicle type and motorization.
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Regional Parks Committee — September 25, 2024
Safety on Multi-Use Trails 3

Additionally, the Ministry of Transportation and Infrastructure is updating the BC Active
Transportation Design Guide to better reflect the needs of active transportation users, including
updates to sections of the guidelines addressing micromobility. The safety study will review the
emerging revisions to ensure design for the RTWL Project meets the newest edition of the design
guidelines.

Regional Growth Strategy Implications

The CRD’s Regional Growth Strategy (RGS) sets a target for 15% of all trips in the region to be
made by bicycle by 2038. As of 2022, bicycles account for 7.9% of regional trips, marking a 2.8%
increase since 2017. This represents the largest growth among sustainable modes of
transportation (biking, public transit and walking). Notably, while e-bikes comprise only 10% of all
bicycles, they are responsible for 30% of all bicycle trips. This data underscores the significant
role e-bikes can play in achieving the CRD’s mode share targets, offering many of the
conveniences of automobiles without contributing to congestion or emissions. Therefore, any new
policies should recognize and promote the broader benefits of e-bikes to ensure continued
adoption and progress toward our transportation goals.

CONCLUSION

On July 10, 2024, the CRD Board directed staff to report back to the CRD Regional Parks
Committee with a proposed approach to undertake a study on the safety of the CRD’s multi-use
trails, with a focus on potential risks associated with cyclist speed and the use of e-bikes. Several
safety enhancement initiatives are already underway, including widening, lighting and separating
trail users on 6 km of the busiest sections of the regional trail system. Building on these efforts,
staff will engage a consultant to conduct a comprehensive safety study with recommendations for
further enhancements, addressing the growing use of motorized personal mobility devices. Staff
will report back with findings through bi-annual updates as part of the RTWL Project.

RECOMMENDATION

The Regional Parks Committee recommends to the Capital Regional District Board:

1.  That staff engage a consultant to develop a study to build on previous efforts and provide
recommendations to further enhance safety on the CRD’s multi-use trails in light of the
evolving characteristics of trail users, including the increasing prevalence of motorized
personal mobility devices, such as e-bikes.

2. That staff report back to the Regional Parks Committee on the findings of the safety study
through bi-annual Regional Trestle Renewal, Trail Widening and Lighting Project updates.

Submitted by: | Stephen May, P.Eng., Senior Manager, Facilities Management & Engineering Services

Concurrence: | Mike Maclintyre, Senior Manager, Regional Parks

Concurrence: | Luisa Jones, MBA, General Manager, Parks, Recreation & Environmental Services

Concurrence: | Kevin Lorette, P. Eng., MBA, General Manager, Planning & Protective Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ENVS-1845500539-8429
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Capital Regional District Board

Chair: Director Plant
Vice Chair: Director Little

Capital Regional Hospital District Board

Chair: Director Murdoch
Acting Chair: Director McNeil-Smith

Capital Region Housing Corporation Board

Chair: Director de Vries
Vice Chair: Director Caradonna

Board of Directors

Participant

Central
Saanich
Colwood

Esquimalt
Highlands
JDF EA
Langford
Langford
Langford
Metchosin
North Saanich
Oak Bay
Saanich
Saanich
Saanich
Saanich
Saanich
SGI EA
Sidney
Sooke
SSI EA
Victoria
Victoria
Victoria
Victoria
View Royal

Director
. Windsor

. Kobayashi
Desjardins
Williams
Wickheim
Goodmanson
Szpak (exp. Oct. 31, 2024)
. Harder (as of Nov. 1, 2024)
. Little

Jones
Murdoch
Brice
Brownoff

de Vries

. Murdock

. Plant

Brent

. McNeil-Smith
. Tait

G. Holman

M. Alto

J. Caradonna
C. Coleman

D. Thompson
S. Tobias

ZOTOUNCOXRTZOrO®>X®BO 2

Alternate Director
S. Riddell

I. Ward

K. Armour

K. Roessingh

J. Grant

C. Harder, M. Wagner / M. Wagner. K. Guiry (as of Nov. 1, 2024)
C. Harder, M. Wagner

M. Wagner. K. Guiry (as of Nov. 1, 2024)

S. Epp

C. Stock

H. Braithwaite

M. Westhaver/ N. Chambers / K. Harper / T. Phelps Bondaroff
T. Phelps Bondaroff / M. Westhaver / N. Chambers / K. Harper
K. Harper / T. Phelps Bondaroff / M. Westhaver / N. Chambers
M. Westhaver / N. Chambers / K. Harper / T. Phelps Bondaroff
N. Chambers / K. Harper / T. Phelps Bondaroff / M. Westhaver
R. Fenton

C. Rintoul

J. Bateman

Vacant

S. Kim / M. Dell / K. Loughton / S. Hammond / M. Gardiner

S. Kim / M. Dell / K. Loughton / S. Hammond / M. Gardiner

S. Kim / M. Dell / K. Loughton / S. Hammond / M. Gardiner

S. Kim / M. Dell / K. Loughton / S. Hammond / M. Gardiner

J. Rogers

Updated October 2, 2024
For more information, please contact Legislative Services at 250.360.3024
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Standing Committees

Core Area Liquid Waste Management

Membership consists of all 15 Board members from the seven municipal participants in the Core Area
Liguid Waste Management Plan.

Chair: Director Coleman Vice Chair: Director Kobayashi

3. Director Alto 10. Director K. Murdoch

4. Director Brice 11. Director D. Murdock

5. Director Brownoff 12. Director Plant

6. Director Caradonna 13. Director Szpak / Director Harder (as of Nov. 1, 2024)
7. Director de Vries 14. Director Thompson

8. Director Desjardins 15. Director Tobias

9. Director Goodmanson

Electoral Areas Committee
Membership consists of all 3 Electoral Area Directors.

Chair: Director Brent Vice Chair: Director Holman

3. Director Wickheim Board Chair (ex-officio)
Environmental Services Committee

Chair: Director Desjardins Vice Chair: Director Tobias

3. Director Brownoff 8. Director Tait

4. Director Caradonna 9. Director Thompson

5. Director Holman 10. Director Wickheim

6. Director Kobayashi Board Chair (ex-officio)

7. Director Murdock
Finance Committee

Chair: Director Brice Vice Chair: Director Jones

3. Director Brent 7. Director Little

4. Director Coleman 8.  Director Williams

5. Director Goodmanson 9.  Director Windsor

6.  Director Kobayashi Board Chair (ex-officio)
First Nations Relations Committee

Chair: Director Tait Vice Chair: Director Windsor

3. Director Alto 7. Director Little

4 Director Brent 8. Director K. Murdoch

5. Director Desjardins 9.  Director Williams

6 Director Goodmanson Board Chair (ex-officio)
Updated October 2, 2024 Page 2
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Governance Committee

Chair: Director Little Vice Chair: Director Goodmanson
3. Director Brice 8.  Director K. Murdoch
4. Director Coleman 9.  Director D. Murdock
5. Director Desjardins 10. Director Tobias
6. Director Holman Board Chair (ex-officio)
7. Director Jones
Hospitals and Housing Committee
Chair: Director Murdoch Vice Chair: Director Caradonna
3. Director Alto 8. Director Jones
4. Director Brent 9. Director Kobayashi
5. Director Brice 10. Director McNeil-Smith
6. Director de Vries 11. Director Szpak / Director Harder (as of Nov. 1, 2024)
7. Director Holman Board Chair (ex-officio)

Planning & Protective Services

Chair: Director de Vries Vice Chair: Director Williams
3. Director Desjardins 7. Director Wickheim
4. Director Little 8. Director Windsor
5. Director McNeil-Smith Board Chair (ex-officio)
6. Director Thompson
Regional Parks Committee
Chair: Director McNeil-Smith Vice Chair: Director Brownoff
3. Director Coleman 8. Director Tobias
4. Director Goodmanson 9. Director Williams
5. Director Holman 10. Director Windsor
6. Director Szpak / Director Harder (as of Nov. 1, 2024) Board Chair (ex-officio)
7. Director Tait

Transportation Committee

Chair: Director Murdock Vice Chair: Director Szpak (expires Oct. 31, 2024)
Member: Director Harder (as of Nov. 1, 2024)

3. Director Brent 9.  Director Kobayashi

4. Director Brice 10. Director McNeil-Smith

5. Director Caradonna 11. Director Tait

6. Director de Vries 12. Director Thompson

7. Director Desjardins Board Chair (ex-officio)

8. Director Goodmanson

Updated October 2, 2024 Page 3
For more information, please contact Legislative Services at 250.360.3024
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Select & Sub-Committees

Accessibility Advisory Committee
Governance Committee member is appointed as liaison. Term is up to two years.

Director
Director Little

Appointments Advisory Committee
(reporting to the Governance Committee). Term is for one year.

Chair: Director Little Vice Chair: Director Goodmanson

Director Brice

Performing Arts Facilities Select Committee
(reporting to the CRD Board). Term is for one year.

Director Alto (Chair) Director McNeil-Smith (Vice Chair)
Director Brent Director Murdoch

Director Caradonna Director Plant

Director Goodmanson Director Tait

Royal and McPherson Theatres Services Advisory Committee
(reporting to the Finance Committee). Term is for one year.

Participant Board Member
Saanich Colin Plant
Susan Brice
Victoria Jeremy Caradonna
Krista Loughton
Oak Bay Kevin Murdoch

Solid Waste Advisory Committee
(reporting to the Environmental Services Committee).

Chair: Director Desjardins Vice Chair: Elected from amongst the membership
Director Plant Board Chair (ex-officio)
Technical and Community Advisory Committee

Chair and Vice Chair shall be the Chair and Vice Chair of the Core Area Liquid Waste Management
Committee. Term expires no later than December 31, 2024.

Representative
Director Coleman (Chair)

Director Kobayashi (Vice Chair)

Updated October 2, 2024 Page 4
For more information, please contact Legislative Services at 250.360.3024
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Victoria Family Court and Youth Justice Committee
(reporting to the Governance Committee) Members appointed from each of the participants. Term is two
years.

Participant Member

Central Saanich Zeb King
Colwood Cynthia Day
Esquimalt Darlene Rotchford
Highlands Marcie McLean
Langford Kimberley Guiry
Metchosin Marie-Térése Little
North Saanich Jack McClintock
Oak Bay Esther Paterson
Saanich Mena Westhaver
Sidney Terri O'Keeffe
Sooke Jeff Bateman
Victoria Krista Loughton
View Royal Ron Mattson

Other CRD Committees & Commissions

Arts Commission
Members appointed from each of the participants. Term is four years for Directors, two years for Non-
Directors.

Participant Representative Alternate
Esquimalt Duncan Cavens Andrea Boardman
Highlands Karel Roessingh None

Metchosin Sharie Epp None

Oak Bay Carrie Smart Cairine Green
Saanich Director Colin Plant Nathalie Chambers
Sooke Dana Lajeunesse Jeff Bateman
Southern Gulf Islands Director Paul Brent None

Victoria Director Marianne Alto (Chair) None

View Royal Gery Lemon None

Climate Action Inter-Municipal Task Force
Task Force consists of one elected representative of each municipality and the three electoral areas.
Term is for four years.

Local Government Representative Alternate

Central Saanich Sarah Riddell None

Colwood David Grove Cynthia Day
Esquimalt Duncan Cavens None

Highlands Ann Baird None

Langford Mary Wagner None

Metchosin Steve Gray None

Updated October 2, 2024 Page 5
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Climate Action Inter-Municipal Task Force (continued)

Local Government
North Saanich
Oak Bay

Saanich

Sidney

Sooke

Victoria

View Royal

Salt Spring Island
Southern Gulf Islands
Juan de Fuca

Representative
Director Peter Jones
Carrie Smart

Director Judy Brownoff
Steve Duck

Tony St-Pierre

Marg Gardiner

Alison MacKenzie
Director Gary Holman
Director Paul Brent
Director Al Wickheim

Alternate

All Councillors
Lesley Watson
None

Sara Duncan
None

None

Gery Lemon
None

None

None

Emergency Management Committee
Board appointment of the 3 EA Directors, ELT & Senior Manager, Protective Services. Term is four years.

Electoral Areas Representative ELT + Management
Juan de Fuca Director Wickheim Ted Robbins Larisa Hutcheson = Shawn Carby
Southern Gulf Islands | Director Brent Kevin Lorette | Alicia Fraser

Salt Spring Island Director Holman Nelson Chan  Kristen Morley

Juan de Fuca Water Distribution Commission
Members appointed from each of the participants. Term is four years.

Participant Commissioner Alternate

Colwood David Grove Misty Olsen

Highlands Gord Baird Karel Roessingh

Juan de Fuca EA Al Wickheim Jeri Grant

Langford Colby Harder Keith Yacucha, Mark Morley
Langford Mary Wagner Keith Yacucha, Mark Morley
Metchosin Shelly Donaldson Steve Gray

Sooke Kevin Pearson Dana Lajeunesse

View Royal John Rogers Ron Mattson

Peninsula Recreation Commission
Members appointed from each of the participants. Term is four years for Directors, two years for Non-
Directors.

Participants Commissioner Alternate
Central Saanich Niall Paltiel Gord Newton
Central Saanich Director Ryan Windsor Sarah Riddell
North Saanich Phil DiBattista Kristine Marshall
North Saanich Director Peter Jones Celia Stock
Sidney Scott Garnett Steve Duck
Sidney Director Cliff McNeil-Smith Chad Rintoul
Updated October 2, 2024 Page 6
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Regional Housing Trust Fund Commission
One Council member is appointed by each participating municipality. The Salt Spring Island and Southern
Gulf Islands Electoral Area Directors are also members. Term is two years.

Participant
Central Saanich
Esquimalt
Highlands
Metchosin

North Saanich
Oak Bay

Saanich

Salt Spring Island
Sidney

Sooke

Southern Gulf Islands
Victoria

View Royal

Commissioner

Bob Thompson

Ken Armour

Ann Baird

Shelly Donaldson
Celia Stock

Lesley Watson
Director Zac de Vries
Director Gary Holman
Richard Novek

Tony St. Pierre
Director Paul Brent
Krista Loughton
Director Sid Tobias

Regional Water Supply Commission
Members appointed from each of the participants. Term is four years.

Participant
Central Saanich
Colwood
Esquimalt
Highlands

Juan de Fuca EA
Langford

Metchosin
North Saanich
Oak Bay
Saanich

Sidney
Sooke
Victoria

View Royal

Commissioner
Chris Graham

Kim Jordison

Tim Morrison

Gord Baird

Al Wickheim
Kimberly Guiry
Mary Wagner
Steve Gray

Celia Stock

Cairine Green
Teale Phelps Bondaroff
Nathalie Chambers*
Zac de Vries*
Karen Harper*
Mena Westhaver*
Sara Duncan

Dana Lajeunesse
Jeremy Caradonna
Chris Coleman
Stephen Hammond
Susan Kim

John Rogers

*Assignment of one additional vote

Alternate
Sarah Riddell
None

None

None

Irene McConkey
Carrie Smart
None

None

Terri O’Keeffe
None

None

None

None

Alternate

Zeb King

Misty Olsen

Duncan Cavens

Karel Roessingh

Jeri Grant

Colby Harder, Keith Yacucha

Colby Harder, Keith Yacucha

Shelly Donaldson

Irene McConkey

Esther Paterson

Judy Brownoff, Colin Plant, Susan Brice
Colin Plant, Susan Brice, Judy Brownoff
Judy Brownoff, Colin Plant, Susan Brice
Susan Brice, Judy Brownoff, Colin Plant
Susan Brice, Judy Brownoff, Colin Plant
Steve Duck

Kevin Pearson

Matt Dell, Krista Loughton, Marg Gardiner
Matt Dell, Krista Loughton, Marg Gardiner
Matt Dell, Krista Loughton, Marg Gardiner
Matt Dell, Krista Loughton, Marg Gardiner
Ron Mattson

Updated October 2, 2024

Page 7

For more information, please contact Legislative Services at 250.360.3024



Making a difference...together

2024 Appointments

Board and Committee Membership
Capital Regional District | 2024

Saanich Peninsula Wastewater Commission
Members appointed from each of the participants. Term is two years except if CRD Directors, then term is

four years.

Participant Commissioner Alternate
Central Saanich Zeb King Chris Graham
Central Saanich Director Ryan Windsor Sarah Riddell
North Saanich Director Peter Jones Celia Stock
North Saanich Sanjiv Shrivastava Kristine Marshall
Sidney Director Cliff McNeil-Smith Chad Rintoul
Sidney Sara Duncan Steve Duck

Saanich Peninsula Water Commission
Members appointed from each of the participants. Term is for one year, except if CRD Directors, then

term is four years.

Participant Commissioner Alternate
Central Saanich Zeb King Chris Graham
Central Saanich Director Ryan Windsor Sarah Riddell
North Saanich Director Peter Jones Celia Stock
North Saanich Sanjiv Shrivastava Kristine Marshall
Sidney Director Cliff McNeil-Smith Chad Rintoul
Sidney Sara Duncan None

Salt Spring Island Local Community Commission
Membership is the Salt Spring Island Electoral Area Director, plus four commissioners elected by the local
community. Term is up to four years.

Representative
Director Gary Holman
Gayle Baker
Benjamin Corno

Earl Rook

Brian Webster

Sooke and Electoral Area Parks and Recreation Commission
Appointed by member councils. CRD Board Directors terms are four-years. Council appointee term is two
years.

Participants Commissioner Alternate
Juan de Fuca Director Wickheim (CRD Board Director) Jeri Grant
Sooke Director Tait (CRD Board Director) Jeff Bateman
Sooke A. Beddows (Sooke Council Appointed) Kevin Pearson

Traffic Safety Commission
Board appoints one Director as a Representative, and one Director as an Alternate. Term is two years.

Alternate
Director Z. de Vries

Representative
Director D. Murdock

Updated October 2, 2024
For more information, please contact Legislative Services at 250.360.3024
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Appointments to External Boards

Alliance to End Homelessness in the Capital Region

(previously Greater Victoria Coalition to End Homelessness)

For the Society Board, 3 Directors from the CRD who are also Mayors representing municipalities in the
Core, Peninsula, and Westshore, with one to be nominated as the CRD Co-Chair on the Board.
Corporate representation will include up to 4 others including staff. Term is two years.

Appointed Directors: Corporate Member Representative:

Director McNeil-Smith (Peninsula) Kevin Lorette, GM, Planning & Protective Services
Director K. Murdoch (Core) Don Elliott, Senior Manager, Regional Housing
Director Little (Westshore) TBC

CREST (Capital Region Emergency Service Telecommunications)
The CRD Board appoints Electoral Area Directors for shareholder votes for a four-year term. Proxies are
appointed annually.

Appointed CRD Shareholder Proxy

Director Al Wickheim Jeri Grant
Director Gary Holman John Wakefield
Director Paul Brent Rob Releeder

Greater Victoria Harbour Authority Board
CRD Board Chair nominates up to three CRD Board Directors to be nominated as GVHA Director for a
four-year term. Board appoints Member representative annually.

Member Representative Member Representative Board Nominee
(One Year Term) Alternate (One Year Term) (Four Year Term)
Director Goodmanson Director Plant Director Brice

Community Liaison Committee - Greater Victoria Harbour Authority
GVHA Member Representative to be appointed.

Member Representative Member Representative - Alternate
Director Goodmanson Director Plant

Greater Victoria Labour Relations Association
The CRD Board appoints one Director as its representative, and one Director as alternate. Annual appointment.

Representative & AGM Delegate Alternate
Director Coleman Director Goodmanson

ICET - Island Coastal Economic Trust
The Board appoints either the CRD Board Chair or Director as representative. Annual appointment.

Member Representative
Director P. Brent

Island Corridor Foundation

Board appoints one Director as Local Government Designated Representative annually. Board nominates
one Director for election to the Foundation Board (could be the same person as the Member
Representative) at its AGM, held in May, for a two-year term.

Member Representative Nominee
Director Desjardins Director Desjardins
Updated October 2, 2024 Page 9
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Municipal Finance Authority
CRD Board appoints two Directors as representatives and two Directors as alternates. Annual
appointment.

Director Alternate
Director Brent None
Director Kobayashi None

Regional Representative to the Te’mexw Treaty Advisory Committee
Annual appointment.

Representative Alternate
Director Wickheim None

Royal and McPherson Theatres Society Board
Appointed by member Councils. Annual appointment.

Participants Board Member Alternate

Oak Bay Hazel Braithwaite Andrew Appleton
Saanich Teale Phelps Bondaroff None

Victoria Matt Dell None

Salt Spring Island Ferry Advisory Committee
Appointed by BC Ferries - Ferry Advisory Committee. Term is two years.

Representative
Director Holman

Vancouver Island and Coastal Communities Climate Leadership Plan (VICC-CLP)

Steering Committee
Elected Official(s) to be appointed for a four-year term.

Representative Alternate
Director Thompson None

Vancouver Island Regional Library Board
CRD Board appoints. Only Juan de Fuca Area participates in this service function. Annual appointment.

Representative Alternate
Director Wickheim Jeri Grant
Updated October 2, 2024 Page 10
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REPORT TO THE CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, OCTOBER 09, 2024

SUBJECT CAO Quarterly Progress Report No. 3, 2024

ISSUE SUMMARY

To provide the Board with a quarterly update on Corporate Activities and Initiatives, progress made
on the 2023-2026 Board and Corporate Priorities, Capital and Operating Budget Variances, and
Human Resources and Corporate Safety statistics up to September 30, 2024.

BACKGROUND

In February 2023, the Board approved the CRD Board Strategic Priorities 2023-2026 (the “Board
Priorities”) that identifies five strategic priorities with 17 initiatives to be advanced over the four-
year term. The Board Priorities Dashboard tracks progress on the Board and Corporate strategic
priorities and will be presented quarterly to the Board. Core service priorities are prepared and
reviewed annually in departmental Service Plans in alignment with Board and Corporate Priorities,
with corresponding KPIs and other service information that is approved by the Board. The Capital
Regional District (CRD), Capital Regional Hospital District (CRHD) and Capital Region Housing
Corporation (CRHC) Financial Plans are reviewed and approved annually, and staff have
developed a quarterly variance report to highlight differences between budget and actual
expenditures on operating budgets and capital projects over $500,000. An update on non-
confidential human resources matters, including labour relations and workforce trends is also
included in this report.

DISCUSSION

Corporate Activities and Initiatives

Appendix A highlights some corporate activities and initiatives in the last quarter and a number of
photographs have been included to represent announcements and events that occurred in this
quarter.

The CRD has received the GFOA US & Canada Distinguished Budget Presentation Award for
2024. The Distinguished Budget Presentation Award recognizes local government budget
documents of the highest quality that reflect both the guidelines established by the National Advisory
Council on State and Local Budgeting and the GFOA'’s best practices on budgeting. This is the most
difficult of the three awards we apply for to win. Additionally, the CRD was awarded “Special
Recognition” for our work on alignment with Strategic Goals & Strategies. Special Recognition is
given when all reviewers (3) on the evaluation panel give the highest possible score in a category.

This year, the CRD Arts & Culture Support Service has awarded 101 grants totalling $2.7M to
support local not-for-profit arts programming. The number of grants awarded, and the funding total
were record highs with 15 grants awarded to first-time recipients. The Arts Service delivers funding
via five granting programs: Equity, IDEA, Incubator, Project, and Operating grants. The approved
grants advance the mission of the Arts Service to support, champion, and develop arts and culture
in the region.

On July 22, 2024, a wildfire broke out near Sooke Potholes which spread into the Sea to Sea
Regional Park. As a result of the Old Man Lake Wildfire, the CRD closed several regional parks
and trails in the area which remained closed until August 15. The northern part of Sooke Potholes
Regional Park and the Galloping Goose remain closed beyond parking lot 2. Emergency crews,
including the BC Wildfire Service (BCWS), local fire crews, and CRD staff actively responded to
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the incident. As a result of the quick action of the responders, the wildfire was contained and did
not pose a risk to the Greater Victoria watershed lands. The fire is currently listed as under control
on the BCWS website and CRD Park staff continue to patrol the area and consult with BCWS on
fire status. CRD Park staff are also working with engineers on slope stability and danger trees in
the closure area.

The official opening of the Michigan Square development in James Bay which offers 97 new rental
homes for people with low to moderate incomes took place on September 13, 2024. Collaboration
between all levels of government contributed to the development of more affordable housing in
Victoria. The Capital Region Housing Corporation will own and operate Michigan Square.
Participants included Grace Lore (Victoria-Beacon Hill MLA), Brittany Higginson (Greater Victoria
Housing Society (GVHS), Virginia Holden (GVHS Exec Director), Marianne Alto (Victoria Mayor),
James Munro (GVHS), Ravi Kahlon (BC Minister of Housing), Luke Biles (GVHS), Kent Verge
(GVHS), and Zac de Vries (CRHC chair).

The CRD has received the BC Municipal Safety Association’s 2024 Organizational Safety
Excellence Award. The Organizational Safety Excellence Award recognizes local governments for
activities that improve their rating, and ultimately reduce injuries, illness, disease, and fatalities. It
was observed that the CRD has demonstrated a notable example of leadership, dedication, and
hard work in reducing the costs of claims by creating a safer and healthier workplace and helping
injured workers recover and return to work.

On September 18, the CRD and its partners, the City of Langford, District of Oak Bay, District of
Saanich, Town of Sidney, and the City of Victoria accepted the Community Energy Association’s
(CEA) 2024 Climate & Energy Action Award at the UBCM Convention for the Capital Region
Extreme Heat Information Portal. The Extreme Heat Information Portal Project was a collaborative
effort between the CRD, municipal partners, Island Health, and the Province to understand
vulnerability to heat across the capital region and produced a public interactive mapping dashboard
to communicate regional impacts and support extreme heat disaster risk reduction and climate
adaptation planning. The award was presented to the CRD Environmental Services Committee
Chair, Barb Desjardins at the UBCM Convention by Megan Lohmann, the CEO of the CEA, Rik
Logtenberg, Chair of CEA’s Board of Directors, and MLA Brittny Anderson on behalf of the BC
Ministry of Environment and Climate Change Strategy.

On September 30, known as Orange Shirt Day and now observed as the National Day for Truth
and Reconciliation, we remember the profound and painful history of Canada’s Indigenous
residential schools. This important day serves as a time for reflection, learning, and action to
support the healing of Indigenous communities across Canada. The CRD is committed to fostering
a community that respects and upholds the rights and cultures of Indigenous Peoples. The CRD
proudly flew the Xe Xe Smun' Eem "Our Sacred Children" flag for truth and reconciliation from
September 27 to October 4. We were deeply honoured to borrow this powerful symbol from Eddy
Charlie and his friend Kristin Spray, co-organizers of Victoria Orange Shirt Day and Xe Xe Smun'
Eem.

Board Priorities and Corporate Plan Initiatives

In April 2023, the CRD Board approved the CRD 2023 — 2026 Corporate Plan (the Corporate Plan)
that identifies 134 initiatives to be advanced over the four-year term. Progress on the Board
Priorities and Corporate Plan initiatives from January 2023 to date is reflected in Progress Report
Q3, 2024, as Appendix B. The “Comments” section provides a summary of completed actions as
well as any issues or problems that have arisen that may impact progress on the priority. The “Next
Steps” section identifies future planned actions and associated timing. Attached as Appendix C is
the Board Priorities Dashboard Summary of Completed Actions.
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Board Advocacy

The CRD Board approved Advocacy Strategy, attached as Appendix D, forms the basis for
advocacy initiatives. An Advocacy Dashboard based on the Board’s Strategic Priorities for 2023 -
2026 has been prepared which tracks the ongoing advocacy work being done by the CRD Board,
partners, and staff.

Progress on advocacy is reflected in the Advocacy Dashboard Progress Report Q3, 2024 as
Appendix E.

Operating Variance Financial Report — Q2, 2024

The Financial Operating Variance Report details the quarterly operating variance, providing actual
results and annual forecasts for services with an annual budget greater than $1.5 million. The
financial variance report lags by one quarter to allow time for financial reconciliation prior to
reporting. These services constitute approximately 87% of the consolidated financial plans for the
CRD, CRHD, and CRHC.

The amount of budget expended through the quarter will vary from service to service based on
planned expenditures, seasonality, and transaction timing. Budget revenue can also be variable
by quarter. For example, while services funded by requisition await their third quarter funding,
utility, landfill, and recreation services receive sales revenue throughout the year, influenced by
seasonality.

The quarterly Financial Operating Variance Report (Appendix F) highlights how much of the annual
budget has been expended in comparison to the prior year, and what the annual forecast is
expected to be based on information available to the end of the second quarter.

Actuals to the end of the second quarter, as a percentage of actual budget, are largely in line with
the same period and timeframe as 2023 for both revenue and expenses.

Capital Regional District

The quarterly and year-end forecasts indicated most services are on track and in line with the
annual budget. Many of these services provide essential services to our communities such as
delivery of water, wastewater management and solid waste. Favourable variances are forecasted
for the Regional Housing Trust Fund due to timing of grant funding requests, for Regional Planning
with the delay of the Island Corridor Planning & Consultation project, and salary variances across
several services due to hiring delays and temporary vacancies.

Staff have noted that there will be a budget exceedance in 2024 for Core Area Wastewater
Operations due to higher sludge and biosolids disposal and legal expenses. The operating reserve
fund will be used to fund the variance; this will be reflected in the Core Area Wastewater 2025
provisional budget that will be presented to the committee in October. The biosolids disposal
budget is expected to experience on-going pressure in 2025 while other disposal options are being
explored.

Capital Regional Hospital District

The report highlights minor savings resulting from the deferral of feasibility studies, and lower
maintenance costs forecasted on The Summit, 950 Kings and Oak Bay Lodge properties.
Otherwise, the CRHD operations budget is on track as planned.
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Capital Region Housing Corporation

The estimated actuals for the CRHC budget are presented by portfolio and reflects the estimated
cost savings and revenue variances forecasted at the end of the second quarter.

Specific details on CRD, CRHD and CRHC expense and revenue forecasts are outlined in
Appendix F.

Capital Variance Financial Report — Q2, 2024

The Capital Variance Financial Report (Appendix G) highlights variances on actual expenditures
from the quarterly and annual capital budgets for all entities (CRD, CRHD and CRHC). The report
is current to the end of the second quarter and covers all capital projects with a budget greater
than $0.5 million.

The Capital Plan is budgeted quarterly, reflecting the scope and schedule of initiatives. Forecasts
are updated quarterly, enhancing the accuracy and detail of project updates as the year progresses
and tenders are finalized. As quarters progress through the year and tenders complete, the
expectation is that activities and accuracy will increase.

Capital Regional District

In 2024, CRD is expecting to come under its Capital budget ($70.17 million) due to delay in
Integrated Water Services projects ($60.78 million) and Parks and Environmental Services ($6.54
million). The Integrated Water Services projects are attributed to:

e A deferral of large transmission main improvements occurring within the Regional Water
Service and the Saanich Peninsula Water systems to optimize the delivery and gain the
best value while still addressing the project objectives resulted in an $18M variance in 2024.
The work will begin in 2025.

e A delay of projects including the pumping station upgrades and construction of the
Watershed Field Operation Centre, as tenders came in over available budget, allowing time
to rescope and ensure value for money which is resulting in a $15M variance in 2024.

e Several projects in IWS’s capital plans are providing funding to replace infrastructure as
part of projects being undertaken by others. Examples include JDF #24-02 Hwy 14
Improvements (MOTI driven), JDF #21-13 Sooke Henlyn Supply & Distribution (developer
driven) and other AC water main replacement projects. CRD does not have control over
the schedules for this work but need to have funds available when the work proceeds; the
estimated variance is $7M in 2024.

o Critical water treatment upgrades must occur within the low demand season between
October and April. These requirements are reflected within the contract and funds must be
available within the 2024 budget period to allow the contract to expedite delivery should
they be able to complete within 2024.

The actual capital expenditures on projects greater than $0.5 million totaled $16.6 million in the
second quarter, 20% below forecasted costs of $20.7 million. The $4.1 million variance can be
largely attributed to:

e A delay in the construction of the Diversion Transfer Station at the Hartland Landfill,
accounting for $2.0 million;

e A deferral of the construction of the Hartland Amenity Project at the Hartland Landfill due
to timing of design work, accounting for $0.9 million;
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o Delayed land acquisition for future development in Land Banking & Housing, now
forecasted for the fourth quarter, accounting for $0.7 million.

Other variance contributors include supply chain delays in receiving vehicle replacements in the
Juan de Fuca Water distribution service, and delays in contractor’s work schedule for the CRD
Public EV Network. These are partially offset by advanced work in the second quarter for Cell 1, 2
& 3 Transition liner and Cell 4 liner installation at the Hartland Landfill.

Capital Regional Hospital District

No expenditures were recorded for hospital district projects surpassing $0.5 million in the first
quarter. The capital contribution to the Regional Housing First Program is forecasted to occur in
the fourth quarter of 2024.

Capital Region Housing Corporation

In 2024 CRHC is expected to come $5.6 million below the budget, due to procurement delay
associated with the redevelopment projects. Actual capital expenditures on projects greater than
$0.5 million totaled $13.2 million in the second quarter, 28% under the $18.2 million forecast. The
primary reason for this variance was the construction draw timing for the Michigan Housing
redevelopment. In the second quarter, a budget amendment was identified for the Michigan
redevelopment, to address increased costs of construction financing. This budget was
subsequently amended in the third quarter. Additionally, timing of trades delayed work for the
Caledonia redevelopment, pushing construction costs into future periods. Completion of the
Caledonia redevelopment is forecast for 2025. While there were underspends compared to
forecast for these two projects, the Carey Lane Building Envelope Remediation and routine capital
replacements experienced costs higher than forecasted in the second quarter. These costs relate
to increased scope for attic and truss repairs, and timing of replacements with tenant moveouts
and contractor availability, respectively.

Human Resources Trends and Corporate Safety

Appendix H provides an analysis of current and emerging trends in workforce composition,
turnover, promotions, absenteeism and occupational health and safety. The CRD continuously
monitors human resource organizational health, and proactively modifies and adapts its Human
Resource and Corporate Safety programs and systems where trends may show challenges arising.

The CRD continues to experience increased pressures associated with economic conditions, a
highly competitive labour market, and a steady number of retirements, especially in areas requiring
specialized labour. The CRD continues its significant efforts in engaging work strategies and
organizational development initiatives, workforce planning, and impactful talent acquisition and
outreach strategies, all of which form significant actions of our comprehensive People, Safety and
Culture Strategic Plan, and we continue to modernize the work environment through our Alternative
Work Options (AWO) program (earned time off and/or compressed work week alternatives), hybrid
work from home, and workplace flexibility initiatives.

Aligned with the Corporate Plan and Board Strategic Priorities, a comprehensive People, Safety
and Culture Strategic Plan has been developed and implemented for 2024-2027. This Plan
includes significant efforts and actions on enhancing efforts around our people and culture.
Included in the Plan are robust strategies and outcomes around: Equity, Diversity, Inclusion and
Accessibility; Organizational Capacity; Talent Excellence; Employee Experience and Recognition;
Talent Acquisition; and People, Safety and Culture Excellence. These activities ensure the
organization is supported in this key service area, and the CRD remains competitive and is an
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employer of choice in the competitive market. Thirty-seven (37) of the four-year Plan’s 66 actions
have been prioritized to commence in 2024 and are all on track as planned.

Since implementation in mid-2023, approximately 80% of eligible CRD employees have elected to
participate in our AWO, hybrid work from home, and/or workplace flexibility programs. These
programs build upon our flexibility initiatives of:

e providing employees with greater flexibility and work life balance, which in turn supports the
retention of our employees and ensures the CRD is a competitive employer who takes into
consideration employee circumstances including diversity, equity and inclusion, employee
engagement, satisfaction, health, and wellness;

e ensuring organizational and business needs are being met and are effective and efficient;
and

e contributing to the CRD’s climate action goals regarding sustainability including the
reduction of CO2 emissions by decreasing work related travel.

Our AWO and workplace flexibility initiatives have had a positive impact in our employee
engagement, retention, and recruitment initiatives. Employee turnover is approximately two-thirds
that of the year prior to the implementation of our program, and sick leave absenteeism rates
overall are approximately 10% below those of the pre-implementation. In addition, and based on
regional census journey calculations, our hybrid work from home arrangements have had a direct
and positive impact on our CRD Regional transportation goal of reducing congestion in the morning
and afternoon peak periods by upwards of 16,250 trips since program implementation (5,600 in
the first six-month cycle ending 2023, and 10,650 for 2024 to date). We will continue to monitor
our program on a regular basis to ensure our core targets are being met and maintained.

The CRD’s proactive and positive focus on workplace health and safety remains a top of priority,
and the CRD’s comprehensive occupational health and safety (OHS) strategy, which is aligned
with OHS best practice standards, meets or exceeds requirements of the WorkSafeBC approved
municipal Certificate of Recognition (CoR) program. The CRD continues to experience a positive
(merit) situation with WorkSafeBC which, when combined with our CoR program is resulting in a
47% better-than-industry Employer Rating Assessment and 47% premium reduction over industry
base rates.

The CRD’s achievements in occupational health and safety continue to be recognized by our safety
partners, and in October 2024 and for the third consecutive year the CRD was recipient of the 2024
Organizational Safety Excellence Award by the BC Municipal Safety Association. This award
recognizes local governments for activities that improve their experience rating, and ultimately
reduce injuries, illness, and disease through demonstrated leadership, dedication, and hard work
in creating a safer and healthier workplace.

CONCLUSION

The CAO Quarterly Progress Report No. 3 - 2024 provides the Board with a quarterly update on
Corporate Activities and Initiatives, progress made on the 2023-2026 Board and Corporate
Priorities, Capital and Operating Budget Variances, and Human Resources and Corporate Safety
statistics up to September 30, 2024.
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RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer
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US & Canada Distinguished Budget Presentation Award
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1a Improve regional connectivity and safety
across transportation modes

e

Transportation

Residents have access to convenient, green and affordable
multi-modal transportation systems that enhance livability.

ard|

Making a difference...together

Eg(la\lE?\jl[T)ION O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
d g CONdAitd g c
Resolutio § e
ot Started Progre ompleted ACLIO
» Board, July 10, 2024 The Traffic Safety Commission (TSC) received a presentation of findings . Support advocacy requests for » 0ngoing
related to the evaluation of the PARTY (Prevent Alcohol Risk Related investments in multi-modal
. . infrastructure and services
Trauma in Youth) program on September 10, 2024. The program is a - .
one-day injury awareness and prevention program for youth ages 15 » Initiate work on Road Safety Campaign | Q4 2024
o i working through sporting associations

and older that has been operating since 1986. Initial results suggest and clubs
the online program (since the pandemic) has been effective. The TSC . Report on interim options and . Q12025

will determine whether to extend research into the program to a larger
sample at its next meeting.

Due to changes in the types and volumes of trail users, including the
increasing presence of motor assisted personal mobility devices, the
CRD Board directed staff on July 10, 2024, to advance interim options to
enhance safety on multi-use trails. These options include augmenting
the signage program on the regional trails that reinforce legal
requirements and courtesy protocols (i.e. speeds, passing with courtesy,
etc.). As a follow up action, on September 25, 2025 the Regional Parks
Committee approved the staff recommendation to engage a consultant
to provide comprehensive recommendations to further enhance safety
on the CRD’s multi-use trails.

implications regarding the use of rigid
bollards based on findings from the
regional trestles renewal and trails
widening and lighting project
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Progress Report #/7 — Q3 2024
® : :
e@ T t t Residents have access to convenient, green and affordable CIEI__)
R0ard Pric & [d nSpOf dllioNn multi-modal transportation systems that enhance livability. . .
Making a difference...together
)AasNDOoarc
Eg(la\lE?\jl[T)ION O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
atus a Conditio g ep
50ard ative Resolutio 0 S
ot Started Progre ompleted ActiO
1b Support investments, expansion and » Board, July 10, 2024 Schooner Way Trail project continues fundraising to become the Complete feasibility study for Salt » Q42024
equitable access to active and low carbon first Active Transportation infrastructure on the Pender Islands. Spring Island Regional Trail
transportation It is advancing to secure Licence of Occupation from Ministry of Complete Pender Island Schooner Way » Q22025
Transportation and Infrastructure. Active Transportation Project Phase 1
Develop Active Transportation Network v Q22025
The regional trestles renewal and trails widening and lighting project Plan for Juan de Fuca Parks
has been initiated.
Mayne Island Regional Trail Phase 1 Development Project construction
completed.
The Ganges Harbourwalk Project is a community project being
developed in consultation with interest holders. This project is overseen
by the Salt Spring Island Local Community Commissions and the
Ganges Harbourwalk Steering Committee. Conceptual designs are
currently being developed for consultation with First Nations, Upland
owners and the community.
1c Present options for changes in governance » Board, July 10, 2024 The CRD Board introduced the Regional Transportation Service Report back on transportation service » Q12025
for transportation in the region, including the . Board, September 11, Establishment Bylaw on September 11, 2024, read it for the first, governance options
Flectoral Areas 2024 second, and third time, and directed staff to forward it to the Inspector Report back on the results of the » Q22025
of Municipalities for approval. Participating area approval will be regional alternate approval process
obtained by a regional alternative approval process.
Media Release: Capital Regional District Introduces Regional
Transportation Service Bylaw (September 12, 2024)
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https://www.crd.bc.ca/about/news/article/2024/09/12/capital-regional-district-introduces-regional-transportation-service-bylaw

Progress Report # 0 )24

ard|

Roard Pric A HOUS| ng Residents have access to affordable housing that enhances livability. | |
Making a difference...together
)c D0Oal C
EE)(IE\IE?\IISON O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
d g LOINditd C cP
50ard ative Resolutlio 0 s
9 dlted Progre ompieted AClIO (
2a Increase supply of affordable, inclusive and » Board, September 11, The CRD is designing a Rural Housing Program through the , Implement Rural Housing Program » Q42024 - Q1
adequate housing in the region 2024 development of a pilot that will take place on the Southern Gulf Islands 2025

and Salt Spring Island Electoral Areas. Community engagement is
underway seeking input into the design of the pilot project.

Media Release: CRD is developing a Rural Housing Program Pilot
Project (July 22, 2024)

Michigan Square, which is operated by the Capital Region Housing
District, opened in Q3 with 97 new affordable rental homes in the
James Bay neighborhood of Victoria.

Media Release: More than 150 new rental homes coming to Victoria
(September 13, 2024)

Media Release: The CRD acquires property on Galiano Island for
affordable rental housing (July 8, 2024)

In September 2024, the North Salt Spring Waterworks District
announced proposals to partially lift its water moratorium policy for
new water connections, which has been in place since 2014. They will
initiate engagement with community members, groups and governing
bodies this fall to determine the best way to approach this. In light

of this, plans to drill for water at 161 Drake Road have been deferred
pending more information.
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7 Cl Imate Action Progress on adaptation, reduced greenhouse gas emissions ‘ I 2 I '
20 d Pric - ¢ . and triple-bottom line solutions that consider social,
DUC 8 EﬂVl ronme nt environmental and economic impacts. Making a difference...together
)d D0alC
Eg(la\lE?\lIgON O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
d g CONdAitd C cP
50ard ative Resolutio 0 e
ot Started Progre ompleted ACTIO
3a Maximize solid waste diversion and Successful launch of phase 2 of the Hartland Landfill Waste Diversion ,Initiate stakeholder consultation and » Q42024
resource recovery from waste materials Policies and Landfill Bans including further landfill bans on treated the developtrr?e?lt of P]?“C}’,(?Pt'o?s
wood waste, asphalt shingles and further changes to the tipping fee g%rﬂ?giegdewit?]inorr\:eorsgicl)nWas ©
sliucture. ,  Investigate options to divert additional » Q12025
The Hartland Material Diversion Transfer Station (MDTS) been material streams to the MDTS
constructed and is now in operation under contract with DL Bins.
Media Release: Three surveys will explore attitudes and common
practices on waste management (July 18, 2024)
3b Explore options for a regional approach to Maintain current service level through Climate Action Service , Refer new establishing service bylaw » Q42024

biodiversity and the protection of ecological
assets

to local governments to create regional

Establishing Bylaw for 2024. \
service for 2025

In August 2024, staff started planning for Alternative Approval

Process for Bylaw No 4575 Regional Coordination of Biodiversity and

Environmental Stewardship.
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3¢ Increase resilience, community and
adaptation planning to address climate related
risks and disasters

() Climate Action
& Environment

Progress on adaptation, reduced greenhouse gas emissions
and triple-bottom line solutions that consider social,
environmental and economic impacts.

ard|

Making a difference...together

EE)(IE\IE?\IISON O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
C d 0110 ( N oN
Resolutio VIMIME
0 dlled Progre Ompileted ACLIO q
» Board, September 11, Presented the updated Climate Projections for the Capital Region report . Produce backgrounder on climate » §32024 Q4 2024
2024 and the new Extreme Heat Information Portal to Highlands Council (July adaptation efforts in the region as
15, 2024) a basis to explore how the CRD can
' ' further prioritize, coordinate and
. - : : : advance corporate and regional
ﬁgphtedt.to thi Greep I\Sumclu)al Funths LtocaIGLeadterfh:P f(zjr Climate adaptation efforts
aptation - Capacity Development Partner Grants to fund a . Present the updated Climate . Q42024

regional initiative to enhance capacity and coordination among local
governments and First Nations in the region to plan for and respond to
current and projected climate risks.

Residential FireSmart 2023 grant final report has been submitted. 2024
application submitted and approved.

Climate Adaptation risk assessment grant application successful.
Emergency Management Programs actively engaged in the preliminary
stages of conducting a risk assessment as outlined in the grant
application.

Successfully presented four public engagement sessions on emergency
management in the Southern Gulf Island Electoral Area (EA) and one in
the Salt Spring Island EA.

Preparing curriculum for “Fall Storm” public speaking series.

Media Release: Park Re-Openings After Wildfire near Sooke Potholes
(Old Man Lake Wildfire) (August 15, 2024)

Projections for the Capital Region
report to a joint meeting of the Gorge
Waterway Initiative, Bowker Creek
Initiative, and Esquimalt Lagoon
Stewardship Initiative in partnership
with the Pacific Climate Impacts
Consortium
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@ C||mate Acti()n Progress on adaptation, reduced greenhouse gas emissions ‘ I 2 I '

and triple-bottom line solutions that consider social,

B D . .
DOdIC $ & EnV| ronme nt environmental and economic impacts. Making a difference...together
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EE)(IE\IE?\IISON O Proceeding as planned Potential or emerging issue o Issue has arisen A Timing has changed
d g CONdAitd O oD
B0ard d C RESO 0 0 s
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3d Support energy efficient and low carbon Ongoing promotion and expansion of the Home Energy Navigator . Renew Climate Action To Go Kits, » §32623 Q4 2024
buildings across the region Program via online and newspaper ads and community outreach including new thermal imaging
Activities cameras for borrowing through

regional libraries

Advanced scoping of local government policy analysis project in »  Complete local government level oil » Q42024

~ ~ - heating regulation study with the
collaboration with municipal partners. District of Saanich

Completed research to refine understanding of regional/local . Support the development of a model
government opportunities related to Energy Carbon Emissions mandatory benchmarking bylaw with + Q42024

: : municipal partners and create a list of
reporting/benchmarking program. buildings that would be covered under

a region benchmarking program

, Conduct additional policy analysis, » Q42023 Q1 2025
regulatory reviews and GHG modeling
for building-related carbon emissions
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First Nations

Strong relationships with First Nations based on trust and mutual

respect, partnerships and working together on shared goals.

ard|

Making a difference...together

E?(IE\IE?\IIEON O Proceeding as planned c Potential or emerging issue o Issue has arisen ATiming has changed
d d 0N ( N 2Y)
Resolutio OImMme
ot Started Progre ompleted Actio

4a Develop mechanisms to hear more from supporting an All Nations gathering to hear from First Nations on the . Continue to gather input from » Q42024
First Nations’ governments as to how they topic of Inclusive Regional Governance. First Nations ondlnclu?:ve_reglonal
would like the CRD to approach reconciliation , _ , , ?overnanfethan mec anlsms_

Feedback and requests from First Nations continue to be received 0 suppor te ?c;yernlrjnen 0

through staff-level meetings, government-to-government meetings government relationship

involving Board Directors, and formal letters from First Nations’

leadership and staff.

Hosted a lunch & learn for staff: Xe Smun” Eem “Our Sacred Children”

and the Ongoing Legacy of Residential Schools.

Sponsored the South Island Powwow for Truth and Reconciliation Day.

Supported the Penelakut Coastal Blood Singers to perform on Salt

Spring Island at an event for Truth and Reconciliation Day.

Partnered with Orange Shirt Day Victoria to fly their Xe Smun” Eem “Our

Sacred Children” flag for Truth and Reconciliation Day.
4b Collaborate with First Nations to build Supported an Inclusive Regional Governance All Nations Gathering, to . Negotiate MOU/protocol agreements » 0ngoing
and strengthen new processes for respectful, gather input from First Nations on the topic of inclusive governance. ll‘\cl)rtBoar/d approval with interested First
reciprocal government-to-government - , _ , , N 2 '9"5 o N

MOU negotiations continue with four First Nations and are anticipated . Continued participation in the joint . 0ngoing

decision-making and service delivery that uplift
Indigenous self-determination

to begin soon with two additional Nations.

Quarterly staff-level meetings held with First Nations on the topic of
land altering works.

planning process to develop a vision
for the future of the island rail corridor
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First Nations

Strong relationships with First Nations based on trust and mutual

4Ac Invite, respect and incorporate Indigenous
leadership and traditional knowledge to
enhance initiatives and strategies that support
other priorities in the plan

respect, partnerships and working together on shared goals.

ard|

Making a difference...together

E?(IE\IE?\IIEON O Proceeding as planned ° Potential or emerging issue o Issue has arisen ATiming has changed
d d 0N ( N 2Y)
Resolutio OMmIme
0 dlted Progre ompleted Yate q

Staff participated in Pauquachin marine stewardship day, interacting
with 65 community members and building relationships.

CRD staff joined with Tsawout Elders, Tsawout First Nation staff and
community members to remove almost 15001bs of invasive plants at
TIXEN and share food and stories on the land. Sc'ianew knowledge
keeper shared knowledge as part of archaeological and cultural
awareness training related to invasive species removal volunteers in
regional parks.

Facilitating Malahat Nation to take drone footage in the Greater Victoria
Water Supply Area that will be used to build a virtual space for elders
and community to virtually visit different ecosystems and cultural
spaces around the territory. It will also be used as a communication
tool with proponents to teach about Malahat culture, tradition, and
values around specific ecosystems, plants, or cultural sites.

Pacheedaht and CRD are undertaking a study aimed at better
understanding, the archaeological historical and cultural history in Port
Renfrew.

Completion of the Royal Oak Interim Management Guidelines (IMG)
and initiation of the Mountain Forest IMG will guide the management
of these properties over the next several years, while the CRD engages
Nations that include these areas as part of their traditional territories.

Request For Proposals posted for an infrastructure feasibility study for
Port Renfrew area, with input from Pacheedaht First Nation. The study
will include water and sewer servicing requirements related to both
existing users and future development.

Invite involvement from First Nations
in the development of a Regional
Parks Stewardship Plan

Initiate First Nations Engagement on
Cultural Use and Safety Policy and
Stewardship Plan

Collaborating with Pacheedaht First
Nations on the Port Renfrew Official
Community Plan

Initiate First Nations Engagement
for Phase 2 of the Land Acquisition
Strategy

Complete restoration project with
Pauquachin at Coles Bay Regional Park

A4

Q4 2024

Q4 2024

Q12025

Q12025

Q1 - Q4 2025
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Making a difference...together

Strong relationships with First Nations based on trust and mutual
respect, partnerships and working together on shared goals.

@@ First Nations

4d Support shared prosperity by enhancing
economic opportunities, in partnership with
First Nations

E?(IE\IE?\IIEON O Proceeding as planned c Potential or emerging issue o Issue has arisen ATiming has changed
d ( 0 C P
Resolutio 0 5
0 dlted Progre ompleted Yate q
Water Supply Service Agreements signed with two First Nations. Continue engaging with Central Q3 2024
Saanich and North Saanich to facilitate
Water and Wastewater Servicing discussions underway with multiple Water Supply Service Agreements with
First Nations. First Nations with reserves on Saanich
Peninsula
Reqular meetings held as staff continue to negotiate a Solid Waste Finalize a Solid Waste Partnership 932024 Q1 2025
Partnership Agreement with the WSANEC Leadership Council. Agreement with the WSANEC
. o Leadership Council that may include
Worked with partners to maintain and update the South Island procurement, employment and
Indigenous Business Directory. training opportunities as part of
implementation of the Solid Waste
Awarded contracts for cultural workers to monitor land altering works. Management Plan
. : : . : Renew Operating Agreement with
Engaged First Nation archaeological technicians and representatives (o T’Sou\-AI/<e ﬁatioln gf]or%he seasonvg; Q42024
support archaeological work carried out under requlatory permits for a operation of Spring Salmon Place
wide range of CRD projects. Campground
Contracting with cultural 0ngoing
representatives from Nations to be
present during land altering works
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Effective advocacy, coordinated and collaborative governance, and CIEI__)

0alrd Pric e ﬁﬁé Governance leadership in organizational performance and service delivery.
)d DOAdIlC

195

Making a difference...together

EE)(IE\IE?\II[T)ION O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed

5a Influence regional issues and advocate in Operationalized. Advocacy Strategy has been revised and the
a consistent, focused way that aligns with the Advocacy Dashboard will continue to be updated quarterly. A complete
Board strategic priorities list of all advocacy correspondence is available at Board Advocacy

5b Strengthen Board decision-making Operationalized. Developed Guidance documents for the First
framewaorks to include First Nations Nations, Equity, Diversity and Inclusion (EDI) and Climate Action
reconciliation, equity, diversity and inclusion, Implications sections of Staff Reports. These Guidance documents were
and climate action lenses reviewed by the Governance Committee (April 3, 2024) and the Board
(April 10, 2024).

5¢ Develop understanding of, and accountability Provided an informational presentation to the Accessibility Advisory . Present CRD Accessibility Plan to the » Q42024
for, equity, diversity and inclusion across CRD Committee on the work being done internally by the EDI Steering CRD Governance Committee and CRD

. . . . Board, and make it available publicly
decision-making bodies Committee on July 16, 2024. through the posting on the CRD's

Finalized the CRD Accessibility Plan content with the Accessibility g‘ﬁiizsé?;lét¥evggsga}gga\évg Clﬁho:_?dudes

Advisory Committee on September 17 19, 2024. accessibility

,  Offer EDI training seminars to other » Q42024
decision-making bodies, Board
alternates, and those who were not
able to attend previous training
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Proaress Report # 9 )24

*i%;;:é% GOverna nce Effective advocacy, coordinated and collaborative governance, and CIEI__)
> » a leadership in organizational performance and service deliver
DOJIC U P s P y Making a difference...together
)c D0al C
EE)(IE\IE?\IISON O Proceeding as planned Potential or emerging issue o Issue has arisen ATiming has changed
d g CONdAitd N o
504ard ative Resolutio § s
ot Started Progre ompleted ActiO (
5d Foster greater civic participation among Website Redesign Project continues to be underway with the launch . Current website migration planning » Q42024
diverse community members scheduled for February 2025. Website development phase underway, . Launch resident survey . Q4 2024
including third party integrations and identity provider solution. . Present revised Public Participation
Framework to Board » Q12025

Public participation framework and toolkit drafts completed.

Resident survey planning, vendor assessment and selection completed.

5e Explore changes to growth management Work continues for the Growth and Mobility Study. One year extension , Issue RFP for Growth and Mobility » 32024 Q4 2024
approaches and identify implementation for the grant was received as provincial housing legislation was Project
actions appropriate for local, regional and published later than originally anticipated. Work on policy white paper » Regional coordination on impacts of » 0ngoing

provincial implementation on housing and development challenges has been integrated into the new housing legislation

project design for the Growth & Mobility Study.
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1a Improve regional connectivity and safety
across transportation modes

Board, Feb. 8, 2023
Board, August 9, 2023

Board, September 13,
2023

Board, December 13,
2023

Board, March 13,
2024

Transportation

ard|

Making a difference...together

Residents have access to convenient, green and affordable
multi-modal transportation systems that enhance livability.

ary or compileted AcCtUO

The Traffic Safety Commission has approved its 2023 priority action areas: distracted driving, speeding and impaired driving. These will be implemented through education and awareness
campaigns. CRD Traffic Safety Commission provided their annual update to the CRD Transportation Committee on September 12, 2023. The Traffic Safety Commission has completed the
research for the report on eMobility in the region. Media Release: CRD Traffic Safety Commission Awards Seventh Annual Cst. Sarah Beckett Memorial Scholarship (October 11, 2023).
Traffic Safety Commission completed research and delivered a report on micromobility to Transportation Committee and CRD Board in Q1 2024. CRD Traffic Safety Commission launched the
multi-modal intersection safety campaign. Media Release: Investments in EV charging ports a bright spark for greener motoring in Greater Victoria (April 22, 2024).

Engineering contractor retained to prepare design proposal for potential trail on Pender Island from Magic Lake Fire Hall to the island’s school. Completed the 2022 Origin Destination
Household Travel Survey and presented results to the CRD Transportation Committee. Media Release: Household Travel Survey Shows Increase In Walking And Cycling (September 13,
2023). Media Release: Salt Spring Island Active Transportation Network Plan focuses on five big moves (August 8, 2023).

Advocacy to provincial government on Motor Vehicle Act amendments to allow mobility aids to operate in bike lanes.

1b Support investments, expansion and
equitable access to active and low carbon
transportation

Board, June 14, 2023

Board, September 13,
2023

Board, November 8,
2023

Board, May 8, 2024

Regional all-ages and Abilities cycling facility criteria to support consistent planning and reporting on implementation of the regional cycling network was received by the Transportation
Committee on March 15, 2023. Increased Saturday transit service on Fulford Harbour to Ganges, including southbound service along Cusheon Lake Road for select trips effective May 6,
2023. Pender Island Parks and Recreation Commission Schooner Way Active Transportation project at 30% engineering design completion. Phase 1 of Schooner Way Trail to connect the
Magic Lake neighbourhood with the school approved for funding by BC Active Transportation Fund. Design and development has been initiated, and collection of community donation
pledges underway. Kimta EGN Connector construction completed.

CRD Regional Trails Closure Policy information report provided to Transportation Committee and CRD Board. Presented Regional Trails Widening and Lighting Project funding options and
directed to accelerate by inclusion of the project in the 2024-2028 Financial Plan and that staff continue to develop partnerships, pursue grant opportunities and report back with options to
generate additional funds through non-tax revenue. Selkirk Trestle upgrades and Galloping Goose Regional Trail Widening & Lighting Project design and construction, loan authorization in
place Q4 2023.

Juan de Fuca Parks submitted a grant application in to develop an Active Transportation Network Plan to guide future active transportation infrastructure investments. Grant funding for the
Juan de Fuca Active Transportation Network Plan was confirmed in March and has now been received. A consultant has been selected and the plan is now expected to be completed by
Q2, 2025.

The Active Transportation Infrastructure Stream - BC Active Transportation Infrastructure Grants Program approved $500,000 for the Mayne Island Regional Trail Phase 1 Development
Project. Construction continues in Q3 2023 on Project Area 1 of the Mayne Island Regional Trail project. The focus over the next few months will be completing trail support structures,
culvert extensions, and placement of base and final surface materials. Negotiations to continue into the new year for the remaining Mayne Island Regional Trail statutory right-of-way. The
contractor working on the Mayne Island-Regional Trail is currently working on wall 2 of Phase 1, from the ferry to Maple Drive. Working with realty to finalize the alignment of Phase 2. It is
anticipated that Phase 2 will proceed shortly with an anticipated completion later in the year.

Salt Spring Island Administration preparing contract to retain contractor to complete the Regional Trail Feasibility Study by November 2024.
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1c Present options for changes in governance
for transportation in the region, including the
Electoral Areas

» Board, April 12, 2023
» Board, June 14, 2023

» Board, November 8,
2023

» Board, December 13,
2023

Residents have access to convenient, green and affordable CIEI__)

Tra ﬂSpOrtathﬂ multi-modal transportation systems that enhance livability.

Making a difference...together

ary or compileted AcCtUO

Initiated the planning required to scope regional transportation governance options with a background report to the Transportation Committee on March 15, 2023. Media Release: (RD to
gather input on regional transportation governance (June 14, 2023).

Initiated an engagement process with municipal councils, electoral areas and agency partners on regional transportation governance. The transportation workbook was distributed to all
stakeholders earlier in the summer. The completed workbooks and feedback have been requested by September 29, 2023.

13 municipal councils, three electoral area and two partner agencies provided input to a survey on transportation governance in the region. Two First Nations indicated interest in
participating in the initiative. The CRD Board directed staff to initiate concept development and analysis for a service feasibility study and develop an engagement plan. The CRD Board
also endorsed three guiding principles on transportation governance. Initiated the feasibility study phase of the transportation governance initiative. Timing change due to delays in
procurement of consultant services for the transportation service design and feasibility study.

A CRD Transportation Workshop was held with local governments, agency partners and First Nations on May 24, 2024 to seek input on service categories for the establishment of a
regional transportation service. The Transportation Committee received a summary report on June 19, 2024. A service feasibility study by KPMG is underway to inform this work.
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Board Initiatives

2a Increase supply of affordable, inclusive and
adequate housing in the region

Resolutions

» Board, May 10, 2023

» Board, September 13,
2023

» Board, October 11,
2023

» Board, December 13,
2023

» Board, March 13,
2024

» Board, May 8, 2024

HOusing Residents have access to affordable housing that enhances livability.

ard|

Making a difference...together

Summary of Completed Actions

Opened 58 units of affordable rental housing at 2782 Spencer Road in Langford in November 2022 , in partnership with the Capital Region Housing District (CRHC) through the Community
Housing Fund. Opened 72 units of affordable rental housing at 210 Gorge Road in Victoria in February 2023, in partnership with the Cool Aid Society through the Regional Housing First
Program (RHFP). Media Release: More than 130 affordable rental homes open in Langford (Feb 17, 2023). Opened 52 units of supportive housing at 2933 and 2949 Albina Street in
Saanich in February 2023, in partnership with BC Housing and Our Place Society through Rapid Housing Initiative (RHI) Round 1. Media Release: Fifty-two new homes with 24/7 services
open in Saanich (Feb 10, 2023). Opened 75 units of affordable rental housing at 2170 Charters Road in Sooke in partnership with the M’akola Housing Society through the RHFP. Project
completed December 2022. Tenant move-ins began February 2023. Opened 571 units of affordable housing at Prosser Place (7612 East Saanich Road) in Central Saanich, in partnership
with the CRHC through the RHFP. Opened 39 units of supportive housing at 1909 Prosser Road in Central Saanich, in partnership with BC Housing and Pacifica Housing through the RHI
Round 2. Opened 45 units of supportive housing at 865 Catherine Street (House of Courage) in Victoria in partnership with BC Housing and the Aboriginal Coalition to End Homelessness
through the RHI Round 2. Media Release: B.C., Canada opening supportive housing in capital region (Mar. 31, 2023). Development Permit Application to the City of Victoria submitted
through Rapid Deployment of Affordable Housing process for Village on the Green redevelopment, in partnership with the CRHC though the Regional Housing First Program (RHFP). After
completing the District of Saanich’s Advisory Design Panel review, the Campus View redevelopment is proceeding with a public hearing. Carey Lane, an existing 22-unit CRHC townhouse
complex, will undergo a full building envelope remediation as well as upgrades to the ventilation, heating, and cooling systems. The project will provide 170 units of housing for
Indigenous peoples, people with low-to-moderate incomes and people with disabilities. Media Release: Province Partners with CRD and CRHC to Build 593 New Homes (March 21, 2024).
Media Release: Sixty-six affordable homes underway for Songhees Nation members (February 16, 2024). Media Release: Capital Regional District Announces Acquisition to Support
Future Affordable Housing (March 1, 2024). CRHC received financial support from the provincial government for four affordable rental projects. This announcement is expected to advance
593 new homes. Two of the projects approved include partnerships with local governments and two of the projects represent redevelopment opportunities for CRHC. 1183 Verdier
Avenue, Central Saanich - The CRD has an accepted offer to purchase the property and is working closely with the CRHC and the District of Central Saanich to add 110 homes in Brentwood
Bay Village. 3950 Cedar Hill Road, Saanich - The District of Saanich and the CRHC have partnered to redevelop the Nellie McClung library site. This initiative will advance a new mixed-use
development that includes a larger library with 200 affordable rental homes. Two additional projects in Greater Victoria are expected to provide approximately 283 total new homes. Both
projects are in the preliminary planning stages. Michigan Square, 97 units redevelopment, is now set to reopen in August 2024. Media Release: Indigenous people in Sooke get access
to 170 below-market homes (May 7, 2024) Work ongoing to implement the Rural Housing Strategy. A Rural Housing Program framework is being further developed with proposal for
program launch in 2025. A Salt Spring Island housing workshop was held May 22, 2024. Media Release: The CRD and CRHC present 2023 Annual Reports

(May 9, 2024).

On August 10, 2023, a bylaw amendment to increase the annual requisition for the Land Assembly, Housing and Land Banking Service to $85 million obtained statutory approval and

the CRD may now proceed with obtaining two-thirds consent on behalf of the participating areas and consent from the Electoral Area Directors without further delay. Consent for the
accompanying loan authorization bylaw for long-term borrowing will be obtained by Alternative Approval Process for the entire service area. Media Release: CRD to Increase Borrowing
Authority for Housing (June 2, 2023). Elector approval for amendment to the Land Assembly, Housing and Land Banking Service bylaw approved at the December Board meeting. CRHC
Chair and CAO met with Minister Kahlon, BC Housing Minister, to advise the Ministry of Housing of the CRD Board’s proposal to increase the borrowing authority and request that the
province consider providing up to $170 million in funding to facilitate the development of approximately 2,000 affordable housing units across the region. Media Release: 2023 Greater
Victoria Point-in-Time Count results announced (Auqust 3, 2023). Media Release: Regional Alternative Approval Process launched to increase borrowing authority for housing (January 3,
2024). Media Release: (RD adopts bylaw to increase borrowing authority for housing (February 15, 2024). Throughout 2023, CRHC staff advanced the feasibility analysis and preliminary
design work for potential development projects in anticipation of the 2023 Community Housing Fund call for proposals.
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Boa rd Priorities & Environment environmental and economic impacts. Making a difference...together

Dashboard

Board Initiatives Resolutions Summary of Completed Actions

3a Maximize solid waste diversion and » Board, Mar. 15, 2023 The CRD Board approved the new Solid Waste Management Plan to reduce how much material is sent to Hartland Landfill and guide how the region’s solid waste is managed in a safe,

resource recovery from waste materials . Board, May 10, 2023 secure and sustainable way now and in the future. The final plan includes strategies and actions for reducing and managing all streams of solid waste—including recyclables, compostable

. Board, August 9, 2023 material and garbage—with an eye to extending the life of Hartland Landfill to 2100 and beyond. Media Release: CRD releases report highlighting what residents and businesses

. Board. December 13 are putting in the garbage (Mar 8, 2023). Presented proposed amendments to the Hartland Landfill Tipping Fee Bylaw, a revised tipping fee schedule and new material bans to better
2023 ’ encourage diversion. Media Release: Policy changes and material stream diversion initiatives at Hartland Landfill (May 12, 2023). Remain on track to procure processing for source

. Board, June 12, 2024 separated materials and submit final amended Hartland Landfill Tipping Fee Bylaw for Board consideration. Submitted final amended Hartland Landfill Tipping Fee Bylaw for final Board

consideration. Initiated procurement for processing of source separated materials to be banned from the landfill in 2024, including wood waste, asphalt shingles, carpet and underlay.

Media Release: Changes to Residential Curbside Blue Box Recycling Service Effective January 2, 2024 (October 11, 2023) Media Release: 2024 policy changes at Hartland Landfill

(December 13, 2023). Launched Phase 1 of the Hartland Landfill Waste Diversion Policies and Landfill Bans including ban on clean wood waste, changes to the tipping fee structure,

introduction of the waste stream collector incentive program, increases in fine rates, reductions for early payment of fines and introduction of an education and warning ticket program.

Received Board direction to enter into contract with DLs Bins to construct and operate a material diversion transfer station beginning in Q3, 2024. Received Board direction to initiate
consultation on policies to requlate the flow of solid waste within the Capital Region. Received Board direction to enter into contract with DLs Bins to construct and operate a material
diversion transfer station beginning in Q3, 2024. Received Board direction to initiate consultation on policies to regulate the flow of solid waste within the Capital Region.

Media Release: Hartland Landfill Phase Two Changes begin July 2, 2024 (April 11, 2024). Media Release: More Hours, More Convenience at Hartland Landfill (June 3, 2024)

3b Explore options for a regional approach to » Board, October 11, CRD Staff continue with internal discussions to understand the scope and breadth of a regional approach to environmental stewardship with a focus on biodiversity and the protection
biodiversity and the protection of ecological 2023 of ecological assets. CRD Staff are submitting a new establishing bylaw based on internal discussions related to a regional approach to environmental stewardship, with a focus on
assets » Board, December 13, biodiversity and the protection of ecological assets. Maintain current service level through Climate Action Service Establishing Bylaw for 2024. Media Release: (RD Releases Greenhouse
2023 Gas Inventory (October 12, 2023). Media Release: The CRD Invites Families to Explore Biodiversity This Weekend (April 24, 2024).
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@ C||mate Acti()n Progress on adaptation, reduced greenhouse gas emissions ‘ I 2 I .

and triple-bottom line solutions that consider social,

Boa rd Priorities & Environment environmental and economic impacts. Making a difference...together

Dashboard

Board Initiatives Resolutions Summary of Completed Actions

3¢ Increase resilience, community and » Board, October 11, Launched capital region heat vulnerability mapping project with inter-municipal partners. Received Pacific Institute for Climate Solutions grant to hire a summer intern to support climate
adaptation planning to address climate related 2023 adaptation research. Hosted two inter-municipal workshops to collect information and build staff capacity related to climate projections project. Developed Capital Region Extreme Heat
risks and disasters » Board, April 10, 2024 Information Portal, and hosted local inter-municipal, inter-agency staff workshop to share information related to forthcoming report and tool.

» Board, 12, 2024 . e . : e : e .. : :
0ard, June Completed Electoral Area Community Wildfire Resiliency Plans. Adopted new open burning bylaw to prevent human-caused wildfire. Community Wildfire Resiliency webinar series

conducted for Electoral Areas. Community Evacuation Guides completed. Media Release: Electoral Area Emergency Programs Share Household Evacuation Guides to Help Residents
Prepare (May 9, 2023). Staff secured funding and are offering several Emergency Operations Centre related training. Electoral Area community wildfire exposure maps completed and will
be shared with residents. Project is a collaboration between Islands Trust and Protective Services to prioritize wildfire mitigation efforts. Staff continue to socialize the community wildfire
exposure and evacuation maps and other preparedness resources to enhance personal and community resiliency planning in the Electoral Areas. With the recent passing of the Emergency
and Disaster Management Act (EDMA), CRD will be reviewing the legislation and planning program adjustments necessary to align with the new legislation. Media Release: CRD Electoral
Area Wildfire Exposure Maps Show Risk (October 3, 2023). Conducting in-person community speaking engagements to present on wildfire risk, seasonal outlook, FireSmart, evacuations,
etc. (Pender Island, Mayne Island, Saturna Island, Galiano Island, Salt Spring upcoming).

Applied on NRCAN's Wildfire Resilient Futures Initiatives grant to establish a region wildfire mitigation workgroup with a 5-year operational horizon.

3d Support enerqy efficient and low carbon » Board, October 11, Implemented and promoted Home Energy Navigator program to support retrofits in single family homes. 253 participants between November 8 2022 and February 28, 2023. Support
buildings across the region 2023 municipalities in advancing new Energy Step Code and new Zero Carbon Step Code policy changes. Participated in Provincial Local Government Retrofit Peer network, Step Code Peer
network, and the new Embodied Carbon Peer network and shared learnings with CRD Climate Action Inter-Municipal Working Group. Salt Spring Island’s rainwater harvesting rebate
program was renewed for one year. Implemented and expanded existing rain barrel program for the Southern Gulf Islands. Corporate Green Building Policy and Carbon Price Policy adopted
and implementation underway. Released 2022 Regional and Local Government Greenhouse Gas Inventory report. Developed and launched Neighbourhood Navigator pilot targeting fossil
fuel heated neighbourhoods. Continued to support staff in several communities to consider Zero Carbon Step Code policy approaches.

Supported implementation of public Climate Friendly Homes tour.

Initiated industry consultation on energy and emission reporting for large buildings in the region, in conjunction with City of Victoria and the District of Saanich. Completed industry
consultation on energy and carbon emissions (ECE) reporting for large buildings in the region, in conjunction with City of Victoria and the District of Saanich, and with participation from
Town of Sidney, Township of Esquimalt, and City of Colwood.

Promoted Building Benchmark BC participation amongst Part 3 buildings owners/managers through the ECE consultations. Completed home retrofit financing study.

Ongoing promotion and expansion of the Home Energy Navigator Program via online ads and community outreach events, and refining of marketing strategies through focus group
research. Continued to provide support to local governments on Zero Carbon Step Code implementation.

Initiated local government staff working group to support forthcoming innovative policy analysis.
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F| rSt NatiOnS Strong relationships with First Nations based on trust and mutual CIEI__)
respect, partnerships and working together on shared goals. . .
DUAIC U pect, P P 9109 . Making a difference...together
)AasNDOarc
30ard atlve Resolutio ary or compieted Actio
4a Develop mechanisms to hear more from » Board, October 11, The Government-to-Government Relationship Building Initiative will, amongst other goals, invite First Nations to share their priority topics for a CRD Reconciliation Action Plan, and will
First Nations” governments as to how they 2023 provide an opportunity for Board Directors to hear directly from local Nations. Cultural perspectives training offered to CRD Board Directors and Alternate Directors. Hosted a gathering for
would like the CRD to approach reconciliation » Board, December 13, CRD staff to learn from WSANEC cultural workers regarding archaeology and heritage conservation. Hosted Forum & produced Summary Report that includes feedback from Nations
2023 regarding the structure of the event as well as priority topics for collaboration. Co-hosted with WSANEC Leadership Coundil a relationship building event for Southern Gulf Islands and
Salt Spring Island Directors and Commissioners. Launched Board coaching program.Held a site visit with T'Sou-ke Nation to discuss protected areas management and collaboration
opportunities. Met with multiple First Nations regarding their priorities around water and wastewater servicing. Met with the WSANEC Leadership Council to continue negotiating a Solid
Waste Partnership Agreement.
4b Collaborate with First Nations to build » Board, December 13, The upcoming Government-to-Government Relationship Building Initiative is an opportunity for the CRD and First Nations to strengthen our relationship and co-create mechanisms to
and strengthen new processes for respectful, 2023 support respectful, reciprocal, ongoing engagement at both the leadership and operational levels. Invites from Board Chair sent to First Nations to participate. New Regional Parks land
reciprocal government-to-government » Board, May 8, 2024 acquisition notification process launched.

decision-making and service delivery that uplift

indigenaus self-determination Juan de Fuca Community Parks co-hosted an open-house with Pacheedaht First Nation to gather information and identify concerns related to the replacement of playground equipment

in Port Renfrew. On September 13, 2023, CRD Board adopted policy direction to support land reversion to First Nations within the island rail corridor, in accordance with a process that is
informed by a reconciliation-based approach. The CRD Board Chair wrote to the Island Corridor Foundation in September to inform its Board of this direction. Staff have participated in two
inter-governmental island rail corridor planning sessions, facilitated by the province. Government-to-government leadership-level meetings held with T'Sou-ke, Songhees, Pacheedaht, and
Pauquachin First Nations.

Government-to-Government relationship building initiative letters of engagement signed with Sc’ianew First Nation and the WSANEC Leadership Council. Implemented new staff-level
quarterly meeting series with Pacheedaht First Nation. Government-to-government leadership-level meetings held with Songhees, Tsawout and Pacheedaht Nations.

Implemented new Regional Parks land acquisition notification process and held meetings with First Nations prior to acquiring the Royal Oak Golf Course. Discussions with Nations ongoing
regarding interim management guidelines and future uses of the Royal Oak property.

Established a technical team with the T'Sou-ke Nation to discuss protected areas management and operations within T'Sou-ke’s traditional territories.
MOU negotiations in progress with Songhees Nation, Tsartlip and Tseycum First Nations via the WSANEC Leadership Council and Tsawout First Nation.

Media Release: CRD and the Pacheedaht First Nation sigh Memorandum of Understanding (January 30, 2024)
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Board Priorities
Dashboard

Board Initiatives

Ac Invite, respect and incorporate Indigenous
leadership and traditional knowledge to
enhance initiatives and strategies that support
other priorities in the plan

(S
2

Resolutions

» Board, June 14, 2023
» Board, July 12, 2023

» Board, December 13,
2023

F| rSt Nat|0n5 respect, partnerships and working together on shared goals.

Strong relationships with First Nations based on trust and mutual CIEI__)

Making a difference...together

Summary of Completed Actions

Regional Parks engaging with First Nations for input into the Regional Parks Strategic Plan and the Regional Parks Land Acquisition Strategy, as well as ongoing collaboration on
management plans. Feedback presented Regional Parks Committee in June for approval recommendation at the July Board meeting. Ongoing collaboration with First Nations on the
conservation and protection of heritage sites, across all service delivery. Ongoing meetings with First Nations regarding Regional Parks Land Acquisition Strategy, land acquisitions, and
management plans. Developed and shared with staff a Working with Indigenous Elders quidance document, to support respectful relationships where elders are interested to share their
knowledge to inform CRD initiatives. First Nations Feedback on the Interim Regional Parks and Trails Strategic Plan 2022-2032 brought to Regional Parks Committee in June 2023 and
approved at the July 2023 Board meeting. Partnered with Eddy Charlie and Kristin Spray of Orange Shirt Day Victoria to fly the Xe Xe Smun’ Eem flag outside the CRD Fisgard Street office.
Panorama Recreation is partnered with the Victoria Native Friendship Centre, The Art of Reconciliation and Indigenous artist Dahlila Charlie to host a community mosaic project inspired

by Orange Shirt Day and National Day of Truth and Reconciliation. Invited First Nation participation on the Technical and Community Advisory Committee for Core Area Liquid Waste
Management Planning. Invited First Nation participation on a Technical Working Group to recommend updates to the Saanich Peninsula Liquid Waste Management Plan. Invited input
from First Nations regarding the transportation governance initiative. Ongoing engagement with First Nations regarding the conservation and protection of heritage sites. Environmental
Protection and Integrated Water Services staff provided keynote presentation to Tsartlip community event about water and wastewater, as invited. Collaborating with T'Sou-ke and Sc'ianew
regarding heritage conservation, ecological restoration and management planning for East Sooke Regional Park. Collaborating with the WSANEC Leadership Council on management
planning for Mount Work Regional Park. Collaborated with Tsawout First Nation on mosquito management at Island View Beach Regional Park. Partnering with T'Sou-ke and the District of
Sooke on the Sooke River Knotweed Control Project.

Invited input from First Nations in the development of the HWMET'UTSUM Community Park Interim Management Approach on Salt Spring Island. Invited First Nations to participate in the
Canada Goose Regional Working Group.

Ad Support shared prosperity by enhancing
economic opportunities, in partnership with
First Nations

» Board, May 10, 2023

Partnered with Greater Victoria Harbour Authority, City of Victoria, and the South Island Prosperity Partnership to develop an Indigenous Business Directory for the south island to support
enhanced procurement from Indigenous businesses. Media Release: New Business Directory Supports Indigenous Entrepreneurs (June 7, 2023). Released CRD Indigenous Employment
Project Reports: Summary Report, Full Findings Report, and Wise Practices Report for Indigenous Employment and Culturally Safe and Supportive Workplaces. Proposed a new HR position
for 2024 service planning, to lead the development of an Indigenous Employment Strategy. Funded solid waste bin removal to support a community clean-up for the Pacheedaht First
Nation (Q1 - Q2 2023). Provided draft updated water service agreements to T'Sou-ke Nation, Esquimalt Nation, Sc'ianew First Nation and Pauquachin First Nation. Met with Sc’ianew
First Nation and Esquimalt Nation to discuss. Provided a draft updated wastewater service agreement to Pauquachin and Tseycum First Nations. Meeting scheduled and confirmed with
Esquimalt and Songhees to discuss wastewater projects and capacity in December 2023. Met with a member of Tsartlip First Nation to discuss opportunities for the Water Supply Area

to provide wood for carving. Spring Salmon Place Campground Operating Agreement between CRD and T'Sou-ke Nation. Ongoing meetings with Pacheedaht to discuss solid waste
management partnership opportunities. Provide firewood to First Nations as available.

Met with Pauquachin First Nation and Esquimalt Nation to discuss water and wastewater service agreements. Met with Sc'ianew First Nation to discuss water service agreement. Regional
Housing offered support to the Songhees Nation’s affordable housing initiative, announced February 2024. Providing mapping support for Esquimalt Nation as requested. Sent a letter to
Te'muwx Treaty Association confirming that the Regional Growth Strategy does not prevent water and wastewater servicing to treaty settlement lands. Significant progress made on Water
Supply Service Agreements with two First Nations. Expectation is to finalize Agreements in early Q3 and seek approval by Juan de Fuca Water Distribution Commission and Regional Water
Supply Commission.
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5a Influence regional issues and advocate in
a consistent, focused way that aligns with the
Board strategic priorities

Board, April 12, 2023
Board, Aug. 9, 2023

Governance

ard|

Making a difference...together

Effective advocacy, coordinated and collaborative governance, and
leadership in organizational performance and service delivery.

ary or compileted Actio

Operationalized. Corporate Advocacy Dashboard updated and included in CAO quarterly report. A complete list of all advocacy correspondence is available on the Board Advocacy
webpage. The (RD Board approved an updated CRD Advocacy Strategy on August 9, 2023.

Administrative Policy for Intergovernmental Relations information report provided to Board.

5b Strengthen Board decision-making
frameworks to include First Nations
reconciliation, equity, diversity and inclusion,
and climate action lenses

Board, May 10, 2023

Board, October 25,
2023

Board, March 13,
2024

Board, April 10, 2024
Board, May 8, 2024

Operationalized. The 2023-2026 CRD Corporate Plan has been developed in alignment with this priority. Additional information has been included in the plan to support the Board's
understanding of how the three lenses impact future initiatives and activities. All staff report templates updated to include decision-making considerations for First Nations reconciliation,
equity, diversity and inclusion, and climate action lenses. 2024 Service and Financial Planning Guidelines approved by Board. Committees and commissions will consider service plans
(Community Need Summaries) for 2024 between September and October 2023. The CRD Board approved the 2024 service plans (Community Need Summaries) and provisional Financial
Plans on October 25, 2024 following their deliberation. These documents form the foundation of the CRD budget. Media Release: CRD and CRHD look for public feedback on the 2024
provisional financial plans (October 30, 2023). The Board approved the 2024 to 2028 Financial Plan on March 13, 2024. Media Release: CRD and CRHD 2024 financial plans approved
(March 14, 2024). The Human Resources and Corporate Safety Strategic Plan has been completed and received by Board. An addendum to the Corporate Plan has been published
highlighting new initiatives which were approved in 2024 but not foreseen in the 2023-2026 Corporate Plan. This addendum will be kept up-to-date annually if more initiatives are
approved. Developed Guidance documents for the First Nations, Equity, Diversity and Inclusion (EDI) and Climate Action Implications sections of Staff Reports. These Guidance documents
were reviewed by the Governance Committee (April 3, 2024) and the Board (April 10, 2024). Ongoing staff training sessions are scheduled related to quidance documents.

5¢ Develop understanding of, and accountability
for, equity, diversity and inclusion across CRD
decision-making bodies

Board, December 13,
2023

Board, February 14,
2024

Board, March 13,
2024

The CRD has established a statement of Commitment to Equity, Diversity and Inclusion (EDI) to guide internal decisions and policies. Staff training and awareness courses ongoing through
2023. Staff have secured a training specialist for the Equity, Diversity and Inclusion initiative. Staff training for applying the EDI lens for staff reports will be prioritized. Accessibility Advisory
Committee established and Terms of Reference approved. Staff have defined the scope of deliverables and learning outcomes for the EDI training seminar for CRD Board members.
Consultants have been engaged to secure dates for the Equity, Diversity and Inclusion (EDI) training which will now be offered slightly earlier than anticipated. The Accessibility Advisory
Committee’s inaugural meeting was held in October and orientation is underway.

Board Code of Conduct Bylaw and Member Statement of Commitment approved at the March 2023 Board meeting. Delivered Equity Diversity and Inclusion (EDI) training seminar
(Inclusion Literacy and Board Readiness) for CRD Board members January 31, 2024. Filled staffing vacancy for Manager of Equity, Diversity, Inclusion and Accessibility. Corporate Accessibility
Plan reviewed by the Accessibility Advisory Committee on March 19, 2024. Delivered follow-up Equity, Diversity, and Inclusion (EDI) training session for CRD Board members on May

29, 2024 to build upon the learning from previous training. Delivered online sessions of EDI training (Inclusion Literacy) on May 3 and May 17, 2024 to elected officials who sit on CRD
committees and commissions as well as Board alternates and those who were unable to attend previous sessions.Promoted National AccessAbility Week (May 26 - June 1, 2024). Media
Release: Accessibility and Infrastructure Improvements in CRD Regional Parks (May 28, 2024).
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5d Foster greater civic participation among
diverse community members

» Board, December 13,
2023

Effective advocacy, coordinated and collaborative governance, and CIEI__)

Governa nce leadership in organizational performance and service delivery.

Making a difference...together

ary or compileted Actio

The 2023-2026 CRD Corporate Plan includes initiatives to review and enhance engagement practices, tools and frameworks in alignment with this priority. The CRD engagement platform
Get Involved hosts initiatives and campaigns that have public participation components. Presentation at the December 2023 Governance committee on provincial engagement tool.

» Board, February 14, Staff presented an overview of CRD Engagement practices and platforms to the February Governance Committee. The CRD has an existing engagement platform in place and is planning
2024 to review and update its public participation framework in 2024, ahead of running a competitive procurement process for online engagement solutions in 2025. Media Release: The
» Board, May 8, 2024 CRD invites members of the public to learn more about the 2024 Provisional Financial Plan (January 3, 2024). Media Release: Commmunity consultation begins to determine best use for
Biosolids (January 11, 2024). Media Release: Have Your Say! CRD Regional Parks and Trails Resident Survey Seeks Input from Invited Residents (January 23, 2024)
Project charter for website redesign finalized. Procurement process and internal analysis underway for website redesign project. Scope refinement and contract negotiations underway
for work to start early 2024 on the website redesign project. Website Redesign Project contract awarded January 2024. Creative and technical planning underway. The Strategic
Communications and Engagement Plan has been approved and received by Board. Website Redesign Project underway. Website user feedback sessions completed and design concepts
approved. Confirmed collaborative approach with the Regional District of Naniamo to review and update public participation framework. Engaged consultant to conduct scan of best
practices. The Corporate Communications and Engagement Strategic Plan was presented to the May 2024 Board for information.
5e Explore changes to growth management » Board, July 12, 2023 Hosted the Development and Planning Advisory Committee on January 16 and March 13, 2023. Initiated research and analysis to support CRD Regional Housing and local governments
approaches and identify implementation . Board, April 10, 2024 to take action on housing and development challenges. The Planning and Protective Services Committee approved a grant application to the Union of BC Municipalities (UBCM) Complete

actions appropriate for local, regional and
provincial implementation

Communities Fund for a regional growth and mobility study. Recipient of a UBCM Complete Communities grant to undertake a regional growth and mobility study:

The timing for a policy white paper has shifted with newly announced provincial legislation on housing, land use and transit-oriented development. Staff will prepare a Growth and
Mobility study to document the cumulative housing, transportation and infrastructure impacts of growth to support informed land-use decision making. Initiated Growth and Mobility Study
(including project charter and scope of work for consultants).

Staff brought forward a report on timing and implications of the work required to consider an update to the Regional Growth Strategy in 2026 in March 2024.

Virtual information sessions and public engagement on the Regional Water Supply Development Cost Charge Program to help fund eligible growth-related water projects. Media Release:
The CRD invites feedback on proposed Regional Water Supply Development Cost Charge Program (May 29, 2024)
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https://getinvolved.crd.bc.ca/
https://www.crd.bc.ca/about/news/article/2024/01/03/the-crd-invites-members-of-the-public-to-learn-more-about-the-2024-provisional-financial-plan
https://www.crd.bc.ca/about/news/article/2024/01/11/community-consultation-begins-to-determine-best-use-for-biosolids
https://www.crd.bc.ca/about/news/article/2024/01/23/have-your-say!-crd-regional-parks-and-trails-resident-survey-seeks-input-from-invited-residents
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20230712/2023-07-12minutesrb.pdf?sfvrsn=75670fce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20240410/2024-04-10minutesrb.pdf?sfvrsn=527ebece_4
https://www.crd.bc.ca/about/news/article/2024/05/29/the-crd-invites-feedback-on-proposed-regional-water-supply-development-cost-charge-program

August 2023

Advocacy Strategy for the Capital Regional District

Responding to community needs, the Capital Regional District (CRD) Board of Directors identify priorities
and set the strategic course for the CRD over a four-year period, including an annual check-in and review
of Board Priorities. For the 2023-2026 mandate, the CRD Board agreed to focus on five strategic priorities.
As regional leaders, members of the CRD Board have and continue to be active in their advocacy on several
policy initiatives that flow from these priorities.

To be effective in gaining the support of senior orders of government, local government, and partners, the
Priorities agreed to by the Board will remain the basis of the advocacy strategy, unless updated by the
Board annually, or supplemented by resolutions of the Board to advocate on specific initiatives. A
successful advocacy strateqy should be targeted, focused, and requires message discipline and
consistency. Those we are advocating to need to understand what our priorities are and that we are
committed to advancing them. The Board Priorities are organized under five themes with defined
initiatives and desired outcomes. Role clarity, clear communication and reporting is essential for both
elected officials and staff to enhance effectiveness and portray the strength of common cause.

Board Priorities (2023 - 2026 Term) and associated outcome statements
Transportation

Residents have access to convenient, green, and affordable multi-modal transportation systems that
enhance livability.

Housing
Residents have access to affordable housing that enhances livability.
Climate Action & Environment

Progress on adaptation, reduced greenhouse gas emissions and triple-bottom line solutions that consider
social, environmental, and economic impacts.

First Nations

Sstrong relationships with First Nations based on trust and mutual respect, partnerships and working
together on shared goals.



Governance

Effective advocacy coordinated and collaborative governance, and leadership in organizational
performance and service delivery.

A key initiative within the Governance priority is to “Influence regional issues and advocate in a consistent,
focused way that aligns with the Board strategic priorities”.

Within the leqislative framework which the Board and administration of the CRD, Capital Regional Hospital
District (CRHD) and Capital Region Housing Corporation (CRHC) operate, the Board, its members and staff
must work collaboratively to address multi-jurisdictional issues that impact the wellbeing of the region’s
residents. Board governance includes region wide general government and legislated authority as well as
mandated and agreed on participant based sub-regional and local service delivery responsibilities that
require infrastructure, requlatory, legislative, financial, and operational support, to evolve and remain
efficient and effective.

Residents and rate payers expect progressive action by the CRD to solve problems and advance regional,
sub-regional, and local priorities within its mandate in partnership and collaboration with other authorities.
As orders of government, the CRD and CRHD are delegated powers to operate by the Province of British
Columbia and as corporate entities and publicly accountable authorities, can enter into agreements,
partnerships with other public authorities, other corporate entities, and individuals. The CRHC is a wholly
owned non-profit corporation of the CRD. Each entity may delegate or direct certain responsibilities
including advocacy, however decisions of record, including the priorities for advocacy are established by
resolution of each individual Board.

Advocacy Strategies

For issues that require regional action outside the CRD's mandate, the Board can leverage the collective
voice of its members, partners, and staff to contribute its experience and resources to advance solutions
and achieve greater outcomes. As a member of the Federation of Canadian Municipalities, Union of British
Columbia Municipalities and Association of Vancouver Island Coastal Communities, and with member,
director, or staff representation in a variety of other organizations, the CRD has an opportunity advance
our priorities and initiatives or seek the support of these bodies as part of its advocacy strategy. Through
its governance and service delivery mandate, the CRD also has the opportunity to directly advocate to the
Provincial and Federal Government, government Ministries, appointed bodies and agencies and to partner
with other entities. There may also be an opportunity this term to work more closely with First Nations on
issues as outlined in the Board priority.
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Board Advocacy

Agreed on Board Priorities are the basis of the Board advocacy and the process for adding to those priorities
is by Board resolutions with follow up actions typically directed through the Board Chair or the Executive
Leadership Team. The Board Chair may ask for the support of other Directors to assist with efforts based
on relationships, expertise, and experience or participant jurisdiction and geography. While the Board
collectively has responsibility for the interests of the electoral areas, it has included or may delegate
specific advocacy to the electoral area Directors for those areas. The Board may decide this term to pursue
a focused more assertive strategy on a particular matter of importance at selected times during this term.

Inter-Regional Municipal and Electoral Area Advocacy

Board Priorities are only as strong as the support for them in our communities and working with the
municipalities and electoral areas to ensure they support Board initiatives is key. The Board Chair, working
directly with Board members, and the CAO working directly with Municipal CAOs should engage with
elected officials and senior CRD, municipal and electoral area staff to ensure that there is a clear
understanding of Board priorities, while identifying and responding to any divergent priorities to ensure
alignment within any advocacy initiatives. The Advocacy Strategy needs to align with the Board approved
Intergovernmental Relations Policy.

Corporate Advocacy

The CAO will lead corporate advocacy based on Board direction and the Corporate Plan. The CAO will lead
the staff efforts on how best to drive initiatives forward with the right agreements and protocols with
other organizations and has delegated authority from the Board to enter into agreements including
memorandums of understandings with other agencies. The CAO will work closely with the Chair and play
a major role in supporting the Chair and Board in advocacy efforts and will update the Board quarterly.

An advocacy strategy must be flexible, nimble and pivot on emerging issues or opportunities and the CAO
will respond to and assign specific priorities and strategies for action. The Board Priorities Quarterly
Dashboard progress report tracks resolutions of the Board, current initiatives, and planned actions related
to advocacy as well as other priorities.

Advocacy can include formal letters, requests for meetings, presentations, partnering with agencies,
campaigns, advisories, and announcements. Strong relationships with media who cover the CRD are
essential to an effective advocacy strateqy and engagement and outreach to editorial boards and media
briefings, releases, and advisories as well as the CRD website and social media posts are effective tools.
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Service Mandate and Operational Advocacy

Under the direction of their General Manger, CRD staff participate in many conversations with regulators
and policy makers on efficient and effective service delivery approaches, and with organizations that
engage with senior orders of government on policy and implementation. The Executive Leadership Team
will coordinate communications with senior orders of government on policy and implementation to ensure
alignment with Board direction, service mandate, and consistency of messaging in any advocacy.

Over the past few years, local government associations and related organizations have increased their role
in advocacy for the municipal sector. The CRD needs to stay active in these organizations and drive our
issues into and through their process. At times, senior orders of government will only consider policy
changes that have been approved by these voices for our sector.

Potential Advocates

The following parties have been recognized as potential advocates and have been categorized based on
each stakeholders” potential ability to influence the CRD’s work (positively or negatively) or according to
each stakeholder or groups interest in CRD and whether they are internal or external to the organization.

A Primary Level stakeholder or group interest has or may be identified as a result of a delegated authority,
partnership agreement, contract or operating agreement, funding agreement, grant, or other formal
relationship or understanding with the CRD.

A Secondary Level stakeholder or group interest has or may be identified as a result of receiving a service
or benefit, in a contract, operating agreement, funding agreement or through a secondary or related
affiliation with a primary group or stakeholder or having a mandate aligned with the CRD.

Internal stakeholders or groups include individuals or groups that have a duty or direct affiliation with the
CRD or whose organizations participate directly or have a formal relationship with the CRD.

External stakeholders of groups include individuals or groups whose decision-making authority either
directly impacts the CRD at a Primary Level or whose decision-making authority influences the CRD at a
Secondary Level.

This categorization provides a focus for advocacy and communications activity by identify primary and
secondary advocacy relationships and the preferred approach for advocacy.
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Advocacy Internal/External Stakeholders

Advocacy Internal

Board Members and,
Alternates

Primary Level

Member municipal councils
Delegated CRD Commission
Members including First
Nations Members

Local Area Elected Officials

Local Area CAOs

Local Area Senior Staff

External

Premier’s office

Province: Ministers, Ministers” offices, and
Deputy Ministers of select Government of BC
ministries and Opposition Leaders

Vancouver Island Region MLAS

Federal Government: Vancouver Island Region
MPs, Ministers, and staff of select ministries
First Nations

Secondary Levell Agencies and organizations,
including First Nations who
have entered into formal

agreement with the CRD.

CRD representatives appointed
to an affiliated governance

First Nations

Federation of Canadian Municipalities
Union of BC Municipalities

Association of Vancouver Island Coastal
Communities

body
Operational | ELT and designated staff who
Level participate in various external

initiatives, committees, and
groups as a representative of
the organization.

Membership in various Professional Associations,
Boards and Groups

Engagement work with Federal, Provincial,
Institutional and Local Government staff.
Engagement with Crown and Non-profit bodies
aligned and mandated to advance similar
priorities.
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Advocacy Approach

Advocate

Board

Includes Board Members and
Alternates

‘ Objectives

Advance Board priorities and
actions required by other orders
of government to address
regional issues.

Methods

Board resolutions reported and
conveyed to the media and
appropriate party by way
correspondence and follow up
meetings as required.

CRD Member Representatives
Member municipalities and
Local Area Elected Officials.

Designated CRD Commissions
and Commissioners, including
Frist Nations Members

Coordinate actions based on
shared interests and in support
of shared goal to improve
regional outcomes.

Advance Board and Corporate
priorities as identified by the
CRD Board and included in the
Corporate Plan and other
approved CRD Strategies when
aligned with municipal and
commission interests.

Intergovernmental Relations
A framework for establishing
and maintaining effective
relationships with other orders
of government,

Convey one regional voice on
issues.

Ensure municipal partners are
aware and involved as
appropriate in advocacy efforts.

Partnerships
Agencies and organizations,

including First Nations, who
have entered into formal
agreement with the CRD and/or
a CRD representative is
appointed to a governance body
of that organization.

Identify shared interests as a
result of delegated authority,
partnership agreement, contract
or operating agreement,
funding agreement, grant, or
other formal relationship or
understanding.

Advance Board and Corporate
priorities as identified by the
(RD Board and included in the
corporate plan and other
approved CRD Strategies when
aligned with agencies and
organization’s interest.

Staff

ELT and designated staff who
participate in various external
initiatives, committees, and
groups as a representative of
the organization when adhering
with corporate policy and/or by
professional affiliation.

Communicate formal CRD policy
or position and share
professional expertise.

Act on behalf of the
organization to advance
initiatives in support of Board
and Corporate Priorities.

Advance Board and Corporate
Priorities as identified by the
(RD Board and included in the
Corporate Plan and other
approved CRD Strategies when
aligned with external agencies
and organization’s interests.
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Quarter 3 - 2024

freddn ¢ “ onjective _Board _ Stats/ipeate
Board __LG/EA | Partner |_Staff _

21-01-02 Regional Transportation | Confirm the CRD Board’s / / Letter to Minister Fleming Initiated the planning required to
Priorities Regional Transportation Met with Minister Fleming by teleconference scope regional transportation
Priorities. October 4, 2021 governance options with a
Letter to Minister Fleming background report to the
Virtual Meeting with Minister Fleming March 31, | Transportation Committee on
2022 March 15, 2023.
22-01-01 Vancouver Island Rail Request the federal / / Letter to MP Randall Garrison March 31, 2023 Funding

Corridor

government to provide an
update on their position
regarding the protection of
the Island Rail Corridor.

Letter to MP Laurel Collins

Letter to MP Alistair MacGregor

Letter to Minister Fleming

Letter to Minister Alghabra

Letter from Minister Fleming

Meeting with MP Alistair MacGregor August 17,
2022

Letter from Minister Alghabra

Letter to Minister Alghabra

Letter to Minister Miller

Letter from MP Alistair MacGregor

Letter from MP Gord Johns

Letter to Chair, Island Corridor Foundation
Letter to Deputy Director, South Coast Region
MOTI

Agreement signed between the
Province and the CRD to enable
engagement in short and long-
term planning for the Island Rail
Corridor in collaboration with First
Nations and local governments
impacted and/or bisected by the
Corridor.


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2021-06-02out-moti-rtp.pdf?sfvrsn=e40354cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2021-11-26out-fleming-regactivetransport.pdf?sfvrsn=875d00cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-15revisedoutgoinglettertomprandallgarrisonvancouverislandrailcorridor.pdf?sfvrsn=e79da3cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-15revisedoutgoinglettertomplaurelcollinsvancouverislandrailcorridor.pdf?sfvrsn=e39da3cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-15revisedoutgoinglettertompalistairmacgregorvancouverislandrailcorridor.pdf?sfvrsn=1b9ca3cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-15revisedoutgoinglettertoministerflemingvancouverislandrailcorridor.pdf?sfvrsn=139ca3cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-15revisedoutgoinglettertoministeromaralghabravancouverislandrailcorridor.pdf?sfvrsn=1f9ca3cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/311728-reponse.pdf?sfvrsn=59fdb4cd_0
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-alghabra-october-28-2022.pdf?sfvrsn=e87a96cd_4
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-alghabra-february-17-2023.pdf?sfvrsn=26544fce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-miller-february-17-2023.pdf?sfvrsn=27544fce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-mp-macgregor-march-8-2023.pdf?sfvrsn=5452ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-mp-johns-march-9-2023.pdf?sfvrsn=e25552ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chair-arbour-september-27-2023.pdf?sfvrsn=132418ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-deputy-director-staite-september-29-2023.pdf?sfvrsn=f92a1ace_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-deputy-director-staite-september-29-2023.pdf?sfvrsn=f92a1ace_1

Active Transportation
Infrastructure
Investment

Request the Provincial
government to secure funding
support for the Trails
Widening and Lighting
Project.

Quarter 3 - 2024

_Board __LG/EA_ Partner |_staff

Letter to Minister Fleming

24-01-01

Intersection Safety
Camera Program

Request the Provincial
government to expand the
Intersection Safety Camera
Program.

Letter to Minister Farnworth

Letter from Minister Farnworth

24-01-02

Amendment of the BC
Motor Vehicle Act

Request the Provincial
government to amend the BC
Motor Vehicle Act to allow
electric wheelchairs, mobility
scooters, and micro mobility
devices to operate in
designated bike lanes and/or
routes.

Letter to Minister Fleming
Letter from Minister Fleming

24-01-03

Province-wide Trip
Reduction Program

Request the Provincial
government to create a
province-wide Trip Reduction
Program.

Letter to Premier Eby



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-fleming-august-23-2023.pdf?sfvrsn=139f10ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-farnworth-january-16-2024.pdf?sfvrsn=4fa4cdce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/response-letter-from-mike-farnworth-minister-of-public-safety-and-solicitor-general-february-21-2024-.pdf?sfvrsn=c4acd2ce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-fleming-april-2-2024.pdf?sfvrsn=5b02adce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/response-from-minister-fleming-june-19-2024.pdf?sfvrsn=a0d988ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-premier-eby-april-2-2024.pdf?sfvrsn=4402adce_1
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23-06-01 Explore funding To enter a Memorandum of / / Chair, CRHC and CAO attended in person meeting
opportunities with the Understanding with the with Minister Kahlon at UBCM on Sept. 19, 2023.
Province to further Province to partner on Letter to Minister Kahlon
advance affordable housing projects to increase Letter to MLAs
housing in the Capital the delivery of affordable Letter to Premier Eby
Regional District housing in the Capital “Note Premier Eby forwarded the letter to
Regional District. Minister Kahlon
Letter from Minister Kahlon
23-06-02 Secondary Suite Request the Province to / / / Letter to Minister Kahlon
Incentive Program include Electoral Areas in the
Secondary Suite Incentive
Program.
23-06-03 Housing needs in Support for Mike Harcourt to / / / Letter to Mike Harcourt
Electoral Areas advocate for rural housing
solutions.
23-06-04 Drake Road Housing Request the Province to / / J Letter to Minister Kahlon
Project on Salt Spring expedite the completion of Letter from Minister Kahlon
Island (SSI) the Drake Road supportive
housing project on SSI.



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-kahlon-october-5-2023.pdf?sfvrsn=7e44e5ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-mlas-november-7-2023.pdf?sfvrsn=5ddde8ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-premier-eby-november-24-2023.pdf?sfvrsn=8305f1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-kaholn-december-1-2023.pdf?sfvrsn=14a0f0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-kahlon-october-25-2023.pdf?sfvrsn=60d6ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-mike-harcourt-october-25-2023.pdf?sfvrsn=fb7ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-kahlon-october-31-2023.pdf?sfvrsn=aa21ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-kahlon-march-5-2024.pdf?sfvrsn=3ecea1ce_1
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24-06-01 Inclusion of alternate Request the Province to / / Letter to Minister Kahlon
forms of housing within | review the inclusion of
the BC Building Code alternative forms of housing

within the BC Building Code.


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2024-03-04sentcrdchairministerkahlonalternativeformsofhousing.pdf?sfvrsn=ac32adce_1
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Status/ Update

Incentive Program
(CARIP)

re-establish CARIP funding or
similar program.

19-02-01 Climate Emergency Ask Federal government to Letter to Premier Horgan
strengthen national efforts to Letter to Minister McKenna
meet the Paris Agreement. Representation from all CRD local governments
Ask Provincial government to on Climate Action Task force and staff Working
fully implement CleanBC and / / / / Group sharing information and collaborating on
provide data on utilities projects. Partner with NGO’s, Academic
vehicles and community Institutions and Utilities with staff support
energy emission inventories through shared research, policy development and
to local governments. program delivery.
19-02-02 Climate Action Seek Strategic partnership Letter to Minister Heyman Continue to seek partnership with
Leadership / Response from Minister Heyman senior governments.
Letter to Minister McKenna
20-02-02 Parkland Acquisition Ask provincial government to / J Letter to Minister Heyman
participate in further parkland Met with Minister Heyman by teleconference on
acquisition in the Capital February 17, 2021.
Region.
21-02-01 Climate Action Revenue | Ask provincial government to Letter to Premier John Horgan, Minister Osborne, | CARIP was replaced with the

Minister Heyman and Brian Frenkel (UBCM).

Letter from Minister Osborne

Local Government Climate Action
Program (LGCAP) with approved

funding through 2024.



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20190515-horganclimate-emergency.pdf?sfvrsn=e70eafca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20190515-mckenna-climate.pdf?sfvrsn=e30eafca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20190225-increasesupport-climateaction.pdf?sfvrsn=7d87afca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-03-29responseministerheymanclimateaction.pdf?sfvrsn=c0cbb9ca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20190225-ministermckenna-increasesupport-climate.pdf?sfvrsn=6187afca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2020-12-14outgoing-moeheyman-parklandacqu.pdf?sfvrsn=ae1eb5cc_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2021-07-21outgoingtermination-bccarip.pdf?sfvrsn=fae322cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2021-07-21outgoingtermination-bccarip.pdf?sfvrsn=fae322cd_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/267907-plant-signed-final.pdf?sfvrsn=3d672bcd_2
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Status/Update

the Capital Region

Ministers and their staff to
participate in a regional
workshop on collaborative
action to resolve boat related
issues in the capital region.

23-02-01 Update of Marine Ask provincial and federal / / Letter to Minister Ralston
Invasive Species List government to list the red Letter to Minister Murray
algae Asparagopsis on its Letter from Minister Murray
invasive species list and
review the aquaculture
permitting requirements.
24-02-01 Long-Term Biosolids Request for a meeting with / / Letter to Minister Heyman
Management Plan the Minister of Environment & Board Chair and CAO met with Minister Heyman
Climate Change Strategy to on June 6, 2024
seek an extension for the Letter from Minister Heyman
submission date of the Long- Letter to Minister Heyman
Term Biosolids Management
Plan.
24-02-02 Boat related issues in Invite provincial and federal Letter to Minister Cullen

Letter to Minister Guilbeault
Letter to Minister Rodriguez
Letter to Minister Lebouthillier

Letter to Elizabeth May, MP
Letter to Adam Olsen, MLA



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-ralston-january-23-2023.pdf?sfvrsn=95804cce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-murray-january-23-2023.pdf?sfvrsn=96804cce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-murray-march-17-2023.pdf?sfvrsn=40e450ce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-heyman-march-19-2024.pdf?sfvrsn=85cea1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-heyman-june-6-2024.pdf?sfvrsn=c50b8dce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-heyman-june-18-2024.pdf?sfvrsn=33d688ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-cullen-march-21-2024.pdf?sfvrsn=61aea1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-guilbeault-march-21-2024.pdf?sfvrsn=1aaea1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-rodriquez-march-21-2024.pdf?sfvrsn=55aea1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-lebouthillier-march-21-2024.pdf?sfvrsn=a5afa1ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-mp-may-march-21-2024.pdf?sfvrsn=bcafa1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-mla-olsen-march-21-2024.pdf?sfvrsn=2daea1ce_1

“

19-03-01

22-03-02

First Nations
Reconciliation

First Nations
Reconciliation

Enhance Indigenous
reconciliation at the
community level.

Secure Provincial capacity
funding to support
government to government
relationship building with
First Nations to support efforts
towards reconciliation.

_Board __LG/EA_| Partner |_Staff _
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Letter from Minister Robinson identifying the
opportunity to meet with Snr. Provincial staff
from the Ministry of Indigenous Relations and
Reconciliation.

Letter to Ministers Fraser and Robinson

Letter from Minister Robinson

Met with senior provincial staff on March 7, 2019
and agreed to follow up as required.

Letters to MPs (Collins, Garrison, MacGregor and
May)

Letter to JOLELP (Tsartlip First Nation) Chief and
Council

Forum of All Councils took place on

November 28, 2019.

Board Chair met with Minister Rankin to
communicate the need for Provincial capacity
funding on August 12, 2022.

Status/Update

Ongoing


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20181120out-sfsrobinson-firstnations.pdf?sfvrsn=ad8a92ca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/20190208incoming-firstnationscrd.pdf?sfvrsn=a98a92ca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-10-25outgoingletterofcongratulationsandiinvitation.pdf?sfvrsn=c28f6fcb_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-10-25outgoingletterofcongratulationsandiinvitation.pdf?sfvrsn=c28f6fcb_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-12-09outgoinglettertotsartlipchiefcouncil.pdf?sfvrsn=6762b5cb_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-12-09outgoinglettertotsartlipchiefcouncil.pdf?sfvrsn=6762b5cb_2

Quarter 3 - 2024

fracking # “ Objective | Board
Board | LG/EA | Partner | staff |

Status/ Update

relationship building
with Minister of
Municipal Affairs

discuss issues of mutual
interest.

22-04-01 Greater Victoria Harbour | Advocate for funding for the ‘/ ‘/ Letter to Minister LeBlanc seeking federal support
Authority (GVHA) GVHA Shore Power Project Letter from Minister LeBlanc
Letter of Support to Transport Canada
22-04-01 Speculation & Vacancy Advocate that Speculation & J J Letter to Minister Robinson
Tax - SSI Electoral Area Vacancy Tax be applied to the Letter from Minister Robinson
Salt Spring Island Electoral Letter to Minister Conroy
Area Letter from Minister Conroy
23-04-01 Recapitalization of the Ask the provincial J J Letter to Minister Bailey
Island Coastal Economic | government to recapitalize
Trust the Island Coastal Economic
Trust.
23-04-02 Increased high-speed Advocate for funding from the J J Letter to Ministry of Citizens’ Services
broadband connectivity | Connecting Communities BC
for the Jordan River and | Fund to support increased
Shirley communities. high-speed broadband
connectivity for the Jordan
River and Shirley
communities.
23-04-03 Intergovernmental Introductory meeting to ‘/ ‘/ ‘/ Board Chair and CAO met with Minister Kang on 0Ongoing dialogue regarding best

April 27, 2023.

practice as to how Electoral Areas
could be supported in future
granting opportunities.



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-leblanc-october-13-2022.pdf?sfvrsn=99f58fcd_4
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/reply-from-minister-leblanc-december-19-2022.pdf?sfvrsn=b17e75ce_0
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-transport-canada-february-7-2024.pdf?sfvrsn=a82bd4ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-07-27lettertoministerrobinsonsvt.pdf
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2022-11-03receivedletterministerselinarobinson.pdf
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-conroy-september-7-2023.pdf?sfvrsn=551f10ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-conroy-september-19-2023.pdf?sfvrsn=7c2c1fce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-bailey-january-18-2023.pdf?sfvrsn=90834cce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-the-ministry-of-citizens-services-february-9-2023.pdf?sfvrsn=f32349ce_1

Quarter 3 - 2024

_Board __LG/EA_ Partner |_staff

Status/ Update

(LGA) Legislative Reform
Initiative

UBCM Executive form a
working group for the LGA
Reform Initiative.

23-04-04 Capital Region Advocate for the J / J Letter to Minister Farnworth
Emergency Service implementation of a call Letter from Minister Farnworth
Telecommunications answer levy on cell phone
(CREST) devices and that the revenue

be available to the CRD to
fund the CREST service.

24-04-01 Emergency and Disaster | Advocate for time, funding J J J Letter to Premier Eby, Minister Ma and Minister
Management Act and supports from the Heyman

province and for clarification Letter from Minister Ma
in the legislation regarding
responsibility for
infrastructure.
24-04-02 Local Government Act Advocate to the province that Letter to Minister Kang



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-farnworth-september-26-2023.pdf?sfvrsn=aca318ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-of-response-from-minister-mike-farnworth-june-4-202445e2f9c7-aae7-48ab-b958-a5da570ce971.pdf?sfvrsn=913e8cce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-premier-eby-minister-ma-and-minister-heyman-february-9-2024.pdf?sfvrsn=9419d6ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-premier-eby-minister-ma-and-minister-heyman-february-9-2024.pdf?sfvrsn=9419d6ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/response-letter-from-bowin-ma-minister-of-emergency-management-and-climate-readiness-april-30-2024.pdf?sfvrsn=b534b1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-kang-july-24-2024.pdf?sfvrsn=40bb99ce_1

“

23-07-01

Advocacy for the Salt
Spring Island Electoral
Area

Support for Farmland Trust’s
funding application.

Support for the Universal
Broadband Fund application.

Support for Kings Lane
affordable housing project.

Support for SSI Chamber of
Commerce as official provider
of community visitor services.

Support for Vision Zero
application.

Support for Salt Spring
Elementary Parent Advisory
Council application.

Support for Tourism Growth
Program application.

Support for SSI Primary Care
Network Service Plan

| Advocates
_Board __LG/EA_| Partner |_Staff _

v

X X X X X

Quarter 3 - 2024

v

X X X X X X

Letter of Support

Letter to CityWest

Letter of support

Letter to Destination BC

Letter of support

Letter of support

Letter of support

Letter of support

Status/Update

10


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-of-support-for-ssif-community-grant-september-29-2023.pdf?sfvrsn=f82a1ace_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-ceo-woloszyn-october-13-2023.pdf?sfvrsn=cba3e0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-kings-lane-affordable-housing-project-november-14-2023.pdf?sfvrsn=1260f5ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-the-salt-spring-island-chamber-of-commerce-january-2-2024.pdf?sfvrsn=62e0c7ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-the-salt-spring-chamber-of-commerce-s-vision-zero-application-january-12-2024.pdf?sfvrsn=ee27c3ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-salt-spring-elementary-parent-advisory-council-new-playground-funding.pdf?sfvrsn=a92bd4ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-pacifican-february-20-2024.pdf?sfvrsn=30b0d2ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2024-07-17-sent--letter-from-gary-holman-to-ssi-primary-caren-network.pdf?sfvrsn=8c49cce_1

“

23-07-02

Advocacy for the
Southern Gulf Islands
Electoral Area

Support for New Horizons’
grant application.

Support for the Rural Islands
Economic Partnership
Society’s (RIEP) application to
fund the expansion of the
RIEP’s Rising Tide Business
Services.

Support for New Horizons’
grant application.

Support for the Connected
Coast Project.

Support for REDIP Economic
Diversification application by
the Islands Futures Society of
Gabriola Island for Islands
Alive Project.

Support for application by the
SGI Community Resource
Centre and the Housing NOW
Project.

 Advocates
_Board |_LG/EA_ Partner _Staff _

v
v

X

AN

Quarter 3 - 2024

v
v

AN

AN

Letter to Chair, Pender Island Health Care Society

Letter to Ministry of Jobs, Economic Development
and Innovation

Letter to Employment and Social Development
Canada
Letter to CityWest

Letter to Ministry of Jobs, Economic Development
and Innovation

Letter to Ministry of Jobs, Economic Development
and Innovation

Status/Update

11


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chair-waygood-september-19-2023.pdf?sfvrsn=d7f31bce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-ministry-of-jobs-economic-development-and-innovation-september-25-2023.pdf?sfvrsn=d6f31bce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-ministry-of-jobs-economic-development-and-innovation-september-25-2023.pdf?sfvrsn=d6f31bce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-september-25-2023.pdf?sfvrsn=d5f31bce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-september-25-2023.pdf?sfvrsn=d5f31bce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-ceo-woloszyn-june-1-2023.pdf?sfvrsn=caa3e0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-islands-alive-october-25-2023.pdf?sfvrsn=abd9ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-islands-alive-october-25-2023.pdf?sfvrsn=abd9ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-redip-housing-now-application-october-15-2023.pdf?sfvrsn=add9ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-redip-housing-now-application-october-15-2023.pdf?sfvrsn=add9ecce_1

Quarter 3 - 2024

fracdng ¢ “ ovlectve _Board _ Statss/ipeate
Board __LG/EA | Partner |_Staff _

Support for the Aqualink / / Letter to Rural Economic Diversification and
Application by the SGI Infrastructure Program
Tourism Partnership Funding.

Support for the Salish Grove / / Letter of support
Affordable Housing Project by

Mayne Island Housing Society.

Support for the Galiano

Affordable Living Initiative / / Letter of support
(GALI) Project application to

the BC Housing Community

Housing Fund.

Support for the Pender

HANDY-Dart Taxi Pilot Project ‘/ \/

by Moving Around Pender

Alternate Transportation Letter of support
Society.

Support for the Galiano Island
Recycling Resources Society /
Grant application to the

Plastics Action Fund.

Letter of support



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-aqualink-application-october-25-2023.pdf?sfvrsn=acd9ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-aqualink-application-october-25-2023.pdf?sfvrsn=acd9ecce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-salish-grove-affordable-housing-project-november-9-2023.pdf?sfvrsn=1a6ae8ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-the-bc-housing-community-housing-fund-november-9-2023.pdf?sfvrsn=1b6ae8ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-moving-around-pender-november-12-2023.pdf?sfvrsn=3d1aeace_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-application-to-the-plastics-action-fund-november-29-2023.pdf?sfvrsn=5505f1ce_1

Quarter 3 - 2024

fracdng ¢ “ ovlectve _Board _ Statss/ipeate
Board __LG/EA | Partner |_Staff _

Support for the SGI

Neighbourhood House Society / /

application for a community Letter of support
gaming grant.

Support for Green Municipal
Fund’s Study Grant Program.

Letter of support

Support for Building
Communities Through Arts
and Heritage Grant Program.

Letter of support

Support for Infrastructure
Canada’s Rural Transit
Solutions Fund application.

Letter of support

Support for redesignation of
the SGI Tourism Partnership as
the Destination Marketing Letter of support
Organization to receive

Municipal and Regional

District Tax revenues.

DN N N
DN N N



https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-the-southern-gulf-islands-neighbourhood-house-gaming-grants-december-8-2023.pdf?sfvrsn=2e2fece_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-the-gulf-island-galisle-affordable-rental-housing-society-in-their-application-to-the-green-municipal-fund's-study-grant-program-december-21-2023.pdf?sfvrsn=355f8ce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-the-galiano-club-bcah-grant-program-january-4-2024.pdf?sfvrsn=a457c3ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-galiano-transportation-society's-rural-transit-solutions-fund-application-february-20-2024.pdf?sfvrsn=c5b0d2ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-in-support-of-redesignating-southern-gulf-islands-tourism-partnership-as-the-organization-to-recieve-municipal-and-district-tax-revenues-february-21-2024.pdf?sfvrsn=93d0dfce_3

Quarter 3 - 2024

fracdng ¢ “ ovlectve _Board _ Statss/ipeate
Board __LG/EA | Partner |_Staff _

Support for Green Municipal / / Letter of support
Fund’s Study Grant Program

Application.

Support for New Horizon's / / Letter of support

grant for seniors.

Support for Galiano Cottage

Co-Op application for the / / Letter of support
CMHC Co-op Housing

Development Program.

Support for New Horizon's for

Seniors grant program for the / J Letter of support
Savvy Seniors of the Salish

Sea project.

Support for the Pender Island / / Letter of support
Royal Canadian Legion Branch
239 grant application.

Support for Mayne Island / J Letter of support
Assisted Living New Horizon's
for Seniors grant.


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-the-federation-of-canadian-municipalities-may27-2024.pdf?sfvrsn=65338cce_3
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-in-support-of-sgi-crc-nhfs-grant-program.pdf?sfvrsn=69006acf_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/-letter-to-canada-mortgage-and-housing-corporation-in-support-of-the-galiano-gottage-co-op-application-september-10-2024.pdf?sfvrsn=56917ccf_1
https://www.crd.bc.ca/docs/default-source/_default/letter-to-employment-and-social-development-canada-in-support-for-the-southern-gulf-island-community-resource-centre-new-horizons-for-seniors-grant-program.pdf?sfvrsn=d5917ccf_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-in-support-for-the-royal-canadian-legion-branch-239-pender-island-b.c-.pdf?sfvrsn=5e907ccf_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-in-support-for-mayne-island-assisted-living-nhfs-grant-program-september-11-2024.pdf?sfvrsn=7a907ccf_1

“

Support for Mayne Island
Assisted Living New Horizon's
for Seniors grant to expand
the Creative Café into a full
day program.

Quarter 3 - 2024

_Board |_LG/EA_ Partner _Staff |

/ J Letter of support

Status/Update

15


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-employment-and-social-development-canada-in-support-for-mayne-island-assisted-living-nhfs-grant-program-expand-the-creative-cafe-september-11-2024.pdf?sfvrsn=f5907ccf_1

Quarter 3 - 2024

_Board__LG/EA_ Partner _Staff |

Status/Update

19-05-05 Deer Management Encourage province to take Letter to Ministers Popham, Heyman and Ongoing
responsibility for wildlife. / / Donaldson
Several municipalities are now advocating as a
group and individually for Provincial action and
support.
Letter from Nancy Liesch, ED, Natural Resources
20-05-03 Request the province to | Advocate for this approach / / Letter to Minister Trevena 0Ongoing
develop a strategy and mostly around integration of Letter from Minister Trevena
plan for ongoing transportation planning.
coordination between
BC Ferries, BC Transit
and MoTI on integrated,
low carbon, active
transportation-oriented
solutions for SSI and SGI
20-05-04 Write to UBCM and FCM Asking for relaxed guidelines / / Letter to UBCM and FCM 0Ongoing
asking them to advocate | in light of economic and Board Chair and CAO - call with FCM on May 21
to the Federal financial impacts for up to Board Chair and CAO - call with UBCM on June 4
Government to broaden | one year subject to local Letter from FCM
the guidelines of government due diligence Letter from UBCM
Community Works Funds | and as long as expenditures UBCM indicated that they are generally aligned
for capital and operating | are in the public interest. with the CRD position in their advocacy with FCM
expenditures as a result to the Federal Government. UBCM is in engaged
in discussions with FCM and the Federal

16


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-09-25-outgoingletterredeermanagement.pdf?sfvrsn=81879cca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-09-25-outgoingletterredeermanagement.pdf?sfvrsn=81879cca_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2019-10-29incomingnancylieschdeermanagement.pdf?sfvrsn=fa8f6fcb_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2020-04-01outgoinglettertotrevena-inttransportplan.pdf?sfvrsn=538d51cc_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-trevena05132020.pdf?sfvrsn=c5aa28cc_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2020-04-27outchairplant-ubcmfcmcovid.pdf?sfvrsn=b11b21cc_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2020-06-09incoming-karsten-fcm.pdf?sfvrsn=a75f04cc_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2020-06-22incoming-mtait-ubcgastax.pdf?sfvrsn=540e06cc_2

“

of the COVID-19
pandemic

Quarter 3 - 2024

_Board |_LG/EA_ Partner _Staff |

Government to utilize the gas tax funding model
for recovery funding and granting.

There continue to be challenges with Regional
District EAs with respect to the request for
funding non-profits and ineligible projects and
risks to RDs in proceeding to fund projects that
might ultimately not received UBCM and Federal
funding approval.

EA continue to what to pursue funding approvals
for non-profit services.

UBCM administer under the Federal Provincial
agreement approved in 2014 for 10 years and
that would be difficult to change without
renegotiating the whole agreement which would
come with some risks.

Acknowledged social services and emergency
and public service buildings being asked to be
included as eligible projects.

Status/Update

17



|IHIHHHH!!IIIIIIIIIIIII!!IIIIIIIIIIIIIIIIIIIIIIHHEIHHH!IIIIIIIII

21-05-01

23-05-02

23-05-03

24-05-01

Opioid Overdose (risis

Mobile Youth Services
Team

Letters of
congratulations to
locally elected First
Nations Leaders

BC Arts Council
“Regional Areas” Policy

Advocate the provincial and
federal government to
declare the overdose crisis a
national public health
emergency and develop
comprehensive action plans.

Ask the province to support
the Pacific Centre Family
Services Association’s Mobile
Youth Services Team.

Relationship building, discuss
issues of mutual interest and
establish means of
communication.

Advocate the province to
repeal or modify the BC Arts
Council’s “Regional Areas’

policy.

_Board |_LG/EA_ Partner _Staff |

v v

v

Quarter 3 - 2024

v

v

Resolution to UBCM and AVICC.

Letter to Minister Dean

“Note: Minister Dean forwarded the letter to

Minister Farnworth
Letter from Minister Farnworth

Letter to Minister Farnworth, Minister Lore, and

Attorney General Sharma

Letter to Pauquachin First Nation

Letter to STAUTW

Letter to x»sepsum
Letter to Sc'ianew

Letter to T’Sou-ke Nation
Letter to Pacheedaht Nation

Letter to Minister Popham

Status/Update

Ongoing

18


https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2021-02-22sentkmorley2021aviccresolutionopioidcrisis.pdf?sfvrsn=1f649ccc_0
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-dean-january-19-2023.pdf?sfvrsn=1a824cce_2
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-from-minister-farnworth-april-25-2023.pdf?sfvrsn=c64826ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-farnworth-july-24-2024.pdf?sfvrsn=37b999ce_5
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-farnworth-july-24-2024.pdf?sfvrsn=37b999ce_5
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-rebecca-david-and-council-january-25-2023.pdf?sfvrsn=a8a0f0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-abraham-pelkey-and-council-july-20-2023.pdf?sfvrsn=99a0f0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-jerome-thomas-and-council-november-17-2023.pdf?sfvrsn=fea0f0ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-chipps-and-councillors-pateman-and-sawyer-december-14-2023.pdf?sfvrsn=c5e0fece_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-underwood-and-councillors-dumont-hill-and-lazzar-february-20-2024.pdf?sfvrsn=fcaed2ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-chief-daniels-and-councillors-charlie-and-jones-march-4-2024.pdf?sfvrsn=75cfa1ce_1
https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/letter-to-minister-popham-july-25-2024.pdf?sfvrsn=330d98ce_1

“

24-05-02 Pacheedaht First Nation | CRD’s letter of support for the
Addition to Reserve ATR application by
(ATR) Application Pacheedaht First Nation for
the fee simple parcels the
Nation owns on Brown’s
Mountain.

Quarter 3 - 2024

_Board |_LG/EA_ Partner _Staff |

/ / Letter to Chief Daniels

Status/Update
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https://www.crd.bc.ca/docs/default-source/legislative-pdf/letters/2024-07-30senttrobbinspacheedahtadditionstoreservesupportletter.pdf?sfvrsn=5f959bce_1

Capital Regional District
Quarterly Operating Variance Report - Q2, 2024
Service Budgets Greater than $1,500,000

2024 Operating Expenses

2024 Operating Revenue

Year to Q2

Annual Forecast

Year to Q2

Annual Forecast

Service Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget
Number Service Description (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation
Half of revenue is derived from allocations to other services; one-third is funded by
1010 Legislative & General 39,599,526 17,404,805 44% 40% 36,596,360 2% Savings fare primarily related to one-time staff vacancies, hiring delays, and the deferral 39,599,526 12,730,664 32% 3% 37,012,751 1% requlsmo‘n, \A{Ith balance from rgserves, grants and z?ther revenue. Savings forecasted due
of one-time expenses to 2025. to reduction in reserve funds being required for project salary and consultancy costs, and
the deferral of reserve funded one-time costs.
Service is facilities management services delivered to CRD HQ and satellite facilities. Revenues derived from delivery of service to other services and projected to be below plan
1.105 Facility Management 2,151,733 898,580 42% 46% 1,987,669 8% Savings experienced in Q1-Q2 due to seasonal variance in expenditures and temporary 2,151,733 857,824 40% 47% 1,987,669 8% y. proj p
vacancies for the year, due to staff vacancies.
1.106 CRD Headquarters Building 2,204,840 1,232,772 56% 58% 2,177,747 1% :;‘J’:c‘t’::’S’:;:’trl‘;ideI’:\’stl;‘:’:;”:h":;:::;ey':a:”’era“”g cestelduinglaziandlis 2,204,840 1,086,090 49% 49% 2,177,747 1% Service provides office space to other CRD services and is forecasted slightly below plan.
G et i e T e 20 Glret 3 s e e e el [ Er G i Service revenue is 100% surplus carry forward; minor increase in revenue forecasted for
1.112 CRD Regional Grant in Aid 1,609,336 - - 1% - 100% funding request from Island Corridor Foundation (ICF). The timeline hasn't been 1,609,336 1,604,321 100% 100% 1,619,336 -1% O — o surp v !
established for the distribution of the funds. ’
Service provides leased buildings to VIHA, and is 100% recovered from tenant. Q2 is . . - . o -
1.226 Health Facilities - VIHA 1,776,222 344,303 19% 21% 1,544,696 13% below budget due to savings in maintenance costs. Reserve transfers represent the 1,776,222 775,048 44% 45% 1,544,696 13% jle”rl\/::rz;\cs:dh::;d\;:”Ad!:‘gdsat: Vsls:-\llz:(:;uiziﬁ :zc\&/)l\;eAry D T A e
largest proportion of the budget to be made later in the fiscal year. e )
SR @ EE 0 SEREE MR M e e, FHImelly o i T e e Revenues are primarily from requisition and are forecasted slightly above plan due to
1.280 Regional Parks 19,684,346 7,394,076 38% 37% 19,599,667 0% Q3. Payroll savings will be redirected to other projects that are currently experiencing 19,684,346 1,269,661 6% 8% 19,802,268 1% e B . B0y B
R ———. additional grants and fee income.
Service is a grant funding service, which had limited grant distribution in Q1 and Q2.
1.297 Arts Grants & Development 3,208,277 830,377 26% 28% 3,183,248 1% Projecting to disburse remaining budget for grant funding to arts organisations in the 3,208,277 187,689 6% 6% 3,208,277 0% Revenues are primarily from requisition and are on plan.
remaining quarters. Budget is projected to have a small savings in salaries for the year.
1309 Climate Action and Adaptation 2,864,096 803,407 28% 30% 2,558,718 11% Savmg§ are primarily related to the timing of contract cost for the Home Energy 2,864,006 395,437 14% 8% 2,558,718 11% Bevenues are primarily from requisition, and forecast below plan due to less ICIP (Investing
Retrofit program. in Canada Infrastructure Program) grant revenue.
Revenues are approximately 54% requisition, 22% grants, and 24% allocation recoveries
1.310 Land Banking & Housing 3,566,967 1,877,492 53% 62% 3,238,211 9% Savings forecasted due to staff vacancies and lower consulting costs. 3,566,967 857,476 24% 22% 3,238,211 9% and surplus carry forward. Forecasted on plan with lower transfer from operating reserve
required due to lower expenses.
Expenses are driven by internal and external grants, with timing contingent on external
iGi i 9 9 isiti 9
1311 Regional Housing Trust Fund 4,178,799 16,652 0% 0% 43,799 99% factors{such as m.umupal apprml/a.IsA Any surp!uses are carried fonjwardA Forecasted on 4,178,799 3,389,919 81% 74% 4,211,509 1% Revenueslare ?7& surFIus carry forward, 17% I‘GQLfIS.ItIDn and SAavotherA Forecasted largely
plan with approximately $3.2 million of committed grants to be disbursed to be on plan with slightly higher revenues due to unanticipated donations.
disbursed to projects in 2027 and 2028.
Forecasted expenses are slightly above budget mainly due to increased auxiliary staff Service is funded approximately 28% from requisition, 56% from contract revenue, 14%
1.313 Animal Care Services 1,737,305 931,921 54% 58% 1,762,359 -1% and overtime costs due to temporary staff vacancies, vet services, uniforms, and legal 1,737,305 757,116 44% 45% 1,754,992 -1% from dog tag sales and 2% from other. Forecasted surplus is due to higher than expected
services. adoption fee revenue and additional contract revenue from the service contracts.
R BT ae R b e D G bR ey e e EmEL Service is funded approximately 62% by permit fee revenue, with the balance funded by
1.318 Building Inspection 2,241,973 915,531 41% 46% 2,082,313 7% salary savings for temporary staff vacancies, lower equipment purchase, supplies 2,241,973 552,140 25% 36% 2,117,773 6% e resen{e. el fee. FeEe B ey [ Ser G ?xpected @, bu.t
expenses and deferral of Digitization Records project forecasted to be partially made up in Q3 and Q4 from several large projects on SSI that will
B E RS generate additional permit fee revenue.
Operating expenses are expected to be lower than budget due to savings from Revenue is approximately 60% requisition, 37% operating reserve and 3% other. Reduction
1.324 Regional Planning Services 2,227,436 669,404 30% 43% 1,514,844 32% temporary staff vacancies and deferral of the ORF funded Island Corridor Planning & 2,227,436 306,845 14% 18% 1,641,546 26% of revenue is mainly due to deferral of ORF funded Island Corridor Planning & Consultation
Consultation project. project, other revenue is forecasted on plan.
Service has a seasonal nature to operating expenses. In line with service delivery, 2024
1.40% SEAPARC 5243766 2350250 45% 28% 5318849 1% operations are projected higher than 2023 due to the recovery from pandemic 5.243.766 903,308 17% 19% 5376458 3% Revenues are approximately 62% from requisition; 38% from fees and other. Service
e T e conditions and the contribution of the fitness gym. Forecasted slightly higher budget e ’ T revenue is projected higher plan for the year due to increased service demand.
for the year due to increased service demand.
1.48% Panorama Rec. Center 10,810,738 4,748,227 24% 28% 10,754,729 1% Serv}ce utilization recovered _from pander.nlc-cond.ltlons. Due to seasonal nature of 10,810,738 2,448,094 23% 24% 10,782,192 0% Rev?nues are approximately 51% from requisition; 49% from fees and other. Service
service full year expense projected to be in line with budget. project to be on plan for the year.
1459 Salt Spring Is- Pool, Parks, Land, Art & 2439891 1147918 7% 60% 2 446,154 % Forecasting overall operating expenses to be largely on plan, except for a minor 2439891 278.712 11% 14% 2453811 1% Forecasting operating revenue will be slightly over the budget mainly due to higher
: Rec. Prog e e T overage mainly due to higher auxiliary wages in pool's budget. e ! e revenue from the pool recreation programs.




Capital Regional District
Quarterly Operating Variance Report - Q2, 2024
Service Budgets Greater than $1,500,000

2024 Operating Expenses

2024 Operating Revenue

Year to Q2

Annual Forecast

Year to Q2

Annual Forecast

Service Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget
Number Service Description (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation
Tipping fee revenues higher due to an increased quantity of RTF residuals being received.
Operational services are continuing as planned. Hartland Landfill Operations/Diversion Excessive disposal of banned materials resulting in more tickets being issued. RNG Net Sales
1.521 Environmental Resource Management 38,751,084 17,807,660 46% 46% 37,249,255 4% Services/Energy Recovery services expenses are forecasted to be lower than budget for 38,751,084 18,703,785 48% 59% 38,551,084 1% Revenue will be lower due to the postponed project completion date of the Hartland
2024. Some new diversion initiatives not yet fully implemented. Biogas Upgrading Facility Plan construction. Excessive disposal of banned materials
resulting in more tickets being issued.
Servi id i i d project t ices t Itipl i
a:::;ﬁ?g;;z fgf:zzgg:ga:; e:\;?:rfmr;]::aalgr:?nean e?:::::e:er;:;s ;’:nealslesr:‘ll?jss in Revenues are driven by providing services to other CRD services which continue to operate
1.576 Environmental Engineering Services 3,007,695 1,353,022 45% 46% 2,873,816 4% ) . 8 ) 3 8 3,007,695 1,300,138 43% 50% 2,880,667 4% as planned. Recovery revenue from CRD service forecasted to be in line with annual
Q2 from temporary staff vacancies, but not anticipated to continue throughout the budget, $100,000 operating reserve transfer for PMO study delayed to 2025,
year, $100,000 saving from delay in PMO study to 2025. get. ! P J v Y .
Overhead service budget, continuing to deliver services as planned. Expenditures The budgeted revenue is made of 95% from labor recovery and 5% from reserve transfers
1.577 IW - Environmental Operations 14,549,517 6,667,985 46% 45% 14,062,423 3% forecasted under budget largely due to delays in the delivery of new vehicles, now 14,549,517 7,174,123 49% 46% 14,161,772 3% to cover one-time costs. Due to delays in receiving the new vehicles next year, a reduction
expected in 2025. in reserve transfers is anticipated
1578 Env@nmental Protection and Water 9,337,895 4,405,466 7% 48% 9,216,064 1% Overhe?d service l'?udget, lcontmumg to provide service af planned. Forecast largely on 9,337,895 4,826,034 529% 519% 9,216,064 1% Revenues are driven by providing services to other CRD services that continue to operate as
Quality plan, with some minor savings on temporary staff vacancies. planned.
This service collects 911 levies from phone carriers and distributes a percentage to Sources of revenue are fixed source requisitions, lease revenue, reserves, and variable 911
1.911 911 Systems 2,606,719 1,326,061 51% 52% 2,575,934 1% participating municipalities. Variance is due to decreased levies received and 2,606,719 1,149,046 44% 45% 2,562,983 2% levies received from phone carriers. Forecasting reduction in revenues due to reduction in
distributed. Fixed contracts and debt servicing costs are on track with budget. 911 levies.
1921 Regional CREST 1,932,993 983,904 519% 50% 1,936,993 0% Thisis a contrlbutlgn service that provides support to CREST based on service 1,932,993 96,042 5% 5% 1,922,493 1% Operating revenues_ are pr'lmarlly r'equlsmon and are on plan. Forecasted increase in
agreement. Operating expenses are on track with budget revenue due to projected interest income.
e el e e i (el TR R R CRRAN I3 €8 (el BFeitIes Revenues are driven by seasonal water sales. Demand is forecast to be similar to prior year
2.610 Saanich Peninsula Water Supply 7,892,266 3,223,900 41% 47% 7,740,600 2% are forecasted to be below budget due to temporary vacancies, which is partially offset 7,892,266 3,588,450 45% 52% 7,924,200 0% Y X o p v
. and above current year budget largely due to summer weather conditions.
by bulk water costs exceeding expected demand.
2670 Regional Water Supply 42,114,204 10,290,408 24% 36% 41,522,300 1% Operational services .anq systfam maintenance are continuing as planned. Expenditures 42,114,204 17,802,558 22% 27% 42,285,300 0% Revenues are driven by seasonal water sales. Demand is forecast to be similar to prior year
are forecasted to be in line with budget. and above current year budget largely due to summer weather conditions.
oo TR e i (L B 1R G 8 (et Bei s Revenues are driven by seasonal water sales. Demand is forecast to be similar to prior year
2.680 Juan de Fuca Water Distribution 26,026,524 8,860,549 34% 34% 26,856,100 -3% are forecasted to exceed budget due to bulk water purchases exceeded expected 26,026,524 9,737,390 37% 39% 28,580,100 -10% v | L B ¥
and above current year budget largely due to summer weather conditions.
demand.
Operational services are on track as planned. Overspending on waste sludge disposal at
3717 Core Area Wastewater Operations 34,192,131 17,171,204 50% 519% 34,975,671 2% the Hartland fécﬂlty and legal costs partially offset |.:J‘/ underspendlng on utilities, and 34,192,131 962,473 3% 3% 34,975,671 2% Revenues are approx.lmately 95.7% from requlsmon_, 4.3% from.o'ther, with a potential
repair and maintenance costs. If waste sludge continues to be landfilled, a budget transfer from Operating Reserve Fund to cover continued landfilling of waste sludge.
amendment is likely to occur, transferring funds from the Operating Reserve Fund.
The service delivery proceeded as planned. In Q2, savings were realized in labor Revenues are approximately 93% from requisition, with the remaining 7% derived from
3.718 Saanich Peninsula Wastewater 4,993,969 2,055,816 41% 46% 4,740,588 5% consumption and repair maintenance costs, though some of these savings were offset 4,993,969 116,168 2% 5% 4,935,169 1% various sources including reserve transfers, heat recovery from Panorama Recreation
by additional spending on utilities and chemicals. Centre, and lab service recoveries. Overall revenue is expected to be on plan.
3.755 Regional Source Control 1,674,718 865,096 52% 48% 1,673,786 0% e cciaclienicentinuingSslplanned olchangesienticipatedithBimetand 1,674,718 145,674 9% 9% 1,673,956 0% Revenues are primarily from requisition, and forecasted in line with plan.
forecasted in line with plan.
Total Services above 292,624,966 84% 292,624,966 84%
Other CRD Services 54,593,457 16% 54,593,457 16%
Total CRD* 347,218,423 347,218,423




Capital Regional District

Quarterly Operating Variance Report - Q2, 2024
Service Budgets Greater than $1,500,000

2024 Operating Expenses

2024 Operating Revenue

Year to Q2 Annual Forecast Year to Q2 Annual Forecast
Service Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget Annual Budget $ Actual % of | 2023 Actual % $ Annual % Budget
Number Service Description (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation (Schedule A) Actual $ Budget of Budget Forecast (over)/under Explanation
Savings forecasted due to deferred feasibility studies, lower debt servicing costs, and Higher property revenue due to recovery of insurance costs from Island Health for The
CRHD Capital Regional Hospital District 33,548,386 12,996,445 39% 34% 32,648,424 3% lower maintenance costs forecasted for 950 Kings, The Summit, and Oak Bay Lodge 33,548,386 4,460,590 13% 11% 33,602,793 0% Summit, largely offset by lower transfer from property management reserve to fund 950
properties. Kings and Royal Bay properties due to savings on maintenance costs.
Total CRHD 33,548,386 33,548,386
CRHC Administration 3,818,333 1,625,282 43% 39% 3,614,314 5% Forecasting some administrative expense savings due to staff vacancies and turnover. 3,818,333 1,795,639 47% 50% 3,818,334 0% Revenue is tied to fixed property management fees, and forecasted on plan.
5 . . .
CRHC Development Services 1,176,033 342,120 29% 27% 1,058,210 10% Savings forecasted due to staff vacancies. 1,481,337 193,492 13% 19% 1,481,337 0% R o0 brolectmanagementicesromimuipiclprojectiiiayacerucipbiifces
related to new projects at year end.
CRHC CHF Operating 1,699,528 516,946 30% 36% 1,631,902 2% Forecasted savings primarily due to the opening of Michigan B delayed from late Q2 to 1699528 598 840 359% 37% 1600,295 6% Revenues are approximately 50% tenant rents and 50% provincial subsidies. Forecasting
T g T Q3. T ' T slightly lower revenues due to delayed opening of Michigan B from late Q2 to Q3.
CRHC UOA buildings 13,485,092 6,521,878 48% 50% 13,389,346 1% R e eackwitilelonlwithEemeimineravingzlinkslariespimanlvidue 13,378,911 7,109,065 53% 52% 13,378,911 0% Forecasted on plan.
to caretaker vacancies.
Revenues are approximately 60% provincial subsidies and 40% tenant rents. Island Health
CRHC ILBC building 927,858 437,773 47% 51% 928,969 0% Forecasted on plan. 927,858 562,911 61% 46% 1,043,489 -12% controls occupancy and subsidy is adjusted based on occupancy. Forecasting higher
subsidy due to new agreement with Island Health.
CRHC NOA buildings 1,730,942 817,920 47% 49% 1,715,017 1% Forecasted on plan with some small savings in caretaker salaries. 1,761,248 894,870 51% 51% 1,761,248 0% Revenues are 100% from tenant rents and forecasted on plan.
CRHC RHFP buildings 9,986,408 4,680,644 47% 46% 9,929,679 1% Forecasted on plan with some minor savings in salaries due to caretaker vacancies. 9,898,206 4,917,504 50% 46% 9,898,206 0% Forecasted on plan.
CRHC 1HI building 793 641 397.265 50% 29% 800,505 1% Forecasted slightly above plan, with a possible overage due to maintenance required in 847,993 456,623 54% 50% 880,620 4% Revenues are 100% tenant rents. Forecasting increased revenue due to increased
! ! ! Q1 and Q2. ’ ! ’ occupancy.
RHC RR Services 591,142 57,014 10% n/a 428,362 28% Savings forecasted due to staff vacancies and hiring delays. 591,142 295,574 50% n/a 428,362 28% Administration costs are 100% recovered from capital replacement reserves. Estimating a
c ) f / 5 g g delay: , 2 / , ) S
lower recovery due to staff vacancies and hiring delays.
Total CRHC 34,208,977 34,404,556
Total Services (CRD + CRHD + CRHC) $414,975,786 $415,171,365

*Amended Budget as at May 8, 2024 (Bylaw 4614)




Capital Regional District
2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;
need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Vari Forecast
" s " . . ariance . . .
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals ( )/und Variance Q2 Variance Explanation
over)/unaer
$ %
CRD
Contractor costs are primarily related to the construction tender and the
Bowker Sewer RFP consultant in Q2. The work will be completed in 2024. Overall, the
Core Area Wastewater - 3,000,000 1,000,000 753,214 246,786 25% Lo Q S P . .
Rehabilitation Phase 2 project is on schedule and within budget. Some savings are expected, which
might be used for the project's closing costs.
Some Small equipment purchased in Q2. This project has been delayed due
Core Area Wastewater SCADA and Radio 100,000 50,000 10,500 39,500 79% to ;Jlrlf)rltlzatlon land need forlallglnment betl\/vefan \{arlous departments. )
Assessment Anticipate ramping up spending in Q4, continuing into 2025. Overall project
remains within scope and budget.
The nature of the project is to address emergency repairs arising from
unforeseen events and circumstances. The cost associated with repairing
Annual Provisional two disk filters was carried over into Q2. Overall project costs will fluctuate
Core Area Wastewater ) 250,000 300,000 56,099 243,901 81% Q . proj
Emergency Repairs throughout the year dependent on magnitude, scope, and urgency of
emergency repairs required. Project forecast to remain on time and within
scope and budget.
Some engineering costs and BC Hydro upgrade charges were incurred in Q2,
Marigold Electrical and but anticipate construction efforts to begin in Q3 and continue into 2025.
Core Area Wastewater |2 8 ctric 700,000 300,000 198,846 101,154 349|1T @NTICIP istructi > egin in Q3 and continuei
Building Upgrades Due to long lead times in ordering equipment, this project is expected to
extend into 2025, but overall project is within scope and budget.
Some engineering costs and consulting charges were incurred in Q2, but
ticipats tructi fforts to begin in Q3 and ti into 2025. Due t
Core Area Wastewater |Currie Major Upgrades 450,000 150,000 8,607 141,393 gags|2nticipate construction efforts to begin in Q3 and continue into ueto
long lead times in ordering equipment, this project is expected to extend
into 2025, but overall project is within scope and budget.
The nature of this provisional project is to address various process and
mechanical upgrades to the Core Area and conveyance infrastructure,
. arising from optimization of operational needs. In Q2, the upgrade spending
Process & Mechanical X .
Core Area Wastewater Ubgrades 200,000 200,000 204,872 (4,872) -2%|includes projects such as Secondary odour control system upgrade and
Pef biological aeration filters. More upgrades will be executed throughout the
rest of the year. Project is forecasted to remain on time and within scope
and budget.
The nature of this provisional project is to address various safety and
security upgrades to the Core Area and conveyance infrastructure, arising
Integrated Water Core Area Wastewater  |Safety & Security Upgrades 150,000 100,000 68,320 31,680 32%|from operational needs. Continuous spending has occurred for upgrades,
gServices including the access hatch, safety railing, and escape ladder. The project is
forecasted to remain on time and within scope budget.
Inlet Chamber Sluice Gates were purchased in Q2. However, the tenders for
iphon Inl. h j h . CRD staff ing th
Core Area Wastewater Gorge Siphon Inlet 50,000 } 33,868 (33,368) -100% 1l E.pl'OjeCt elxceedecﬁ e budget. C| sta. are reasses.smgt e scope anfi
Chamber Upgrade design for this work in 2024 but construction efforts will be deferred until at
least 2025.
Conceptual Design was completed in Q1, with some shoreline study costs
. . incurred in Q2. An RFP will be prepared in Q3 to retain a consultant for the
Craigflower Forcemain . . . . . . .
Core Area Wastewater Twinnin 75,000 100,000 13,543 86,457 86%|Detailed Design. A pre-build section by Craigflower Pumpstation will be
8 completed in Q3-Q4. The project, which will continue into 2025, is on budget
and within scope.
Craigflower Inlet Construction started, but less work was completed than anticipated in Q2.
Core Area Wastewater Recjnfi uration 50,000 500,000 264,100 235,900 47%|The project is still expected to be completed on time and within scope and
€ budget.
Some consultation occurred in Q2.We anticipate construction efforts to
y L inue into 2025. D ) K )
Core Area Wastewater Larl1g Fove Electrical and 100,000 100,000 9,304 90,606 01% beglln in Q3 anfj con.tlnu«.e into 2025. Due to Ior?g lead times in ordering )
Building Upgrades equipment, this project is expected to extend into 2025, but overall project
is within scope and budget.
Cost savings realized in conceptual design in Q2. Project substantial
Regional Water Supply  |Goldstream IWS Field Office 2,110,000 200,000 54,074 145,926 73%|completion remains forecast for end of 2025. Overall, project is within scope
and budget.
Main No.3 Segment Preliminary design is progressing as part of a larger program. Construction
Regional Water Supply g 50,000 75,000 56,117 18,883 25% v g . prog 8 as p . - Ber prog
Replacement expected to begin in 2025. Overall project within scope and budget.
Final detailed design report under revision, to be completed in Q3;
permitting and preparation of invitation to tender (ITT) in progress in Q2.
Sooke Lake Dam - Construction cost estimate from Consultant has resulted in a project budget
Regional Water Supply  |Instrumentation System 50,000 25,000 13,299 11,701 47%|increase, reflected on the 2025 Capital Plan. Construction phase planned to
Improvements start in Q3 2025 and forecasted to be completed Q2 2026. Overall project
within scope, but timing delay due to need to increase construction budget
for 2025.

TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under %
budget) $ °
8,000,000 7,253,214 746,786 9%)
2,180,000 1,111,664 1,068,336 49%) 2 pI.an el
Completion Delayed
1,000,000 756,099 243,901 24%
2025 plan revised;
5,550,000 604,857 4,945,143 89%) i
Completion Delayed
2025 plan revised;
2,010,000 216,040 1,793,960 89%) N
Completion Delayed
850,000 805,147 44,853 5%
600,000 568,320 31,680 5%
2025 plan revised;
1,218,000 42,280 1,175,720 97%) 2024 to be re-evaluated P X ! 2025 plan revised
Construction Delayed
2025 plan revised;
553,000 74,135 478,865 87%) i
Completion Delayed
1,700,000 1,699,100 900 0%)
600,000 110,130 489,870 82%) 20 pI.an el
Completion Delayed
2025 plan revised;
8,440,000 593,648 7,846,352 93%) i
Completion Delayed
2025 plan revised;
1,260,000 230,083 1,029,917 82%) )
Construction Delayed
1,650,000 739,044 910,956 55% 2025 plan revised; 2025 plan revised

Completion Delayed
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Capital Regional District
2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;

need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Vari Forecast
" s " . . ariance . . .
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals ( )/und Variance Q2 Variance Explanation
over)/unaer
$ %
In Q2 work continued with Consultant on Phase 1 of project, Reservoir
Regional Water Supply S?oke Lake .Dam - Breach 50,000 20,000 3,555 16,445 82% Opelratlng Rules, which is bundléd with the Floocf Forecasting System
Risk Reduction Measures project. Delays expected due to internal resourcing for Phase 2. Overall
project is within scope and budget.
Detailed design work in Q2 and construction contract awarded. Mobilization
ill in Q3 with truction still scheduled to b leted within th
Regional Water Supply |Replacement of UV System 1,000,000 150,000 174,686 (24,686) _169%| W oceur in Q3 with construction still scheduled to be completed within the
low demand period Q4 2024 & Q1 2025. Overall project is within scope and
budget.
Some scoping and planning work is planned for later in 2024 with IT support,
Regional Water Supply Integrate Dam Performance 10,000 10,000 B 10,000 100% though significant perJect work d.efer.'red to 2025, to begin uponlcorjpleF|0ﬁ
and Hydromet to SCADA of Sooke Lake Dam instrumentation improvements. Overall project is within
scope and budget.
Preliminary design in Q2, cost estimates have now been developed as part
) RWS Supply Main No. 4 of the preliminar\{ design stage and the 2025 Cap.ital Plan h.as been upd.ated
Regional Water Supply Unarade 50,000 100,000 91,292 8,708 9%|to reflect the Engineering Estimate. No construction effort is expected in
pel 2024 or early 2025 while Cap Project 23-17 Main No. 4 Mt. Newton to
Highway 17 is being prioritized. Overall project is within scope and budget.
Vehicle & Equipment Q2 road prep of 2 trucks. Internal resource prioritization, supply chain issues
Regional Water Supply  |Replacement (Funding from 340,250 - 9,280 (9,280) -100%|and availability of EVs impacted ability to procure vehicles for 2024, will have
Replacement Fund) a better estimate of 2024 deliveries in Q3.
) Main No. 4 - Mt Newton to PreliminarY &%esign in QZ, cost estimates have nom./ been developed as part
Regional Water Supply High 17 50,000 350,000 235,143 114,857 33%|of the preliminary design stage and the 2025 Capital Plan has been updated
ighwa
ghway to reflect the Engineering Estimate.
Work on this program is ad hoc in nature and fluctuates to accommodate
Bulk Supply Met ther | | jects. S desi k in Q2, but bulk of work
Regional Water Supply oo > PPy Meter 50,000 10,000 21,353 (11,353) ~1149|°ther lager scale projects. Some design work in Q2, but bulk of worl
Replacement Program postponed due to competing priorities. Completion of 2024 planned work
deferred to 2025, overall project is within scope and budget.
Integrate?i Water Regional Water Supply Kapoor Main Mile 1 Bridge 50,000 R 1,340 (1,340) -100% Q2 Yvorl.< on‘del5|gn, but project has been re-prioritized to 2025. Overall
Services and Asphalt Upgrade project is within scope and budget.
Q2 minor planning work. Project includes multiple subprojects in the Leech
Regional Water Supply Leech RlYer Watershed 142,500 a 1,200 (1,200) -100% WSA. Survey Mtn Rd upgrade and Horton Rd surface upgrade completion
Restoration scheduled for Q3 and Q4, balance of work planned for 2024 re-scheduled to
2025 and 2026. Overall project is within scope and budget.
GVWSA Forest Resilience - . . . . . . . .
wildfire/forest modellin Initial thinning project work in Q2, contract for juvenile spacing expected in
Regional Water Supply € - 30,000 133,005 (103,005) -343%|Q4. Additional thinning work deferred to 2025, overall project is within
and forest management
y . budget.
field trials
Construction Tender was posted in Q2. Construction contract expected to be
Regional Water Supply  |Cecelia Meter Replacement 10,000 10,000 6,866 3,134 31%|awarded in Q3 with construction to occur in low demand period of Q4 2024
to Q1 2025. Overall project is within scope and budget.
Regional Water Supply Mt. Tolmie Control Valve 300,000 1,000 705 295 30% Project has been put on hold while ass.essing structural/infiltration issues so
Replacement that CRD can assess overall plan for this asset.
Mount Tolmie Tank Physical work for soil removal was completed in Q2. Engineering
Regional Water Supply  [Structural and Infiltration 50,000 350,000 394,636 (44,636) -13%|assessments to continue through Q2 & Q3 to detail the plan of action for the
Improvements site. Overall project is on time and within budget.
. Project delays forecasted due to internal resource availability and project
Implications from S R . .
Regional Water Supply |Goldstream Dam Safety } } B ) 0% prioritization. Expecting to get started on smaller projects in Q4, though
Review significant portion of work planned for 2024 deferred to 2025. Overall
project is within scope and budget.
Sooke Lake Dam Emergency Reservoir Drawdown and Freeboard
Implications from 2016 Assessment sub-projects have been bundled with the Flood Forecasting
Regional Water Supply  |Sooke Lake Dam Safety 50,000 30,000 69,611 (39,611) -132%|System project for efficiency. Better than expected progress on project in Q2
Review by consultant and CRD staff. Delays continue to be expected due to resource
availability. Overall project is within scope and budget.
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TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under
%
budget) $
2025 plan revised;
550,000 49,132 500,868 91%) N
Completion Delayed
2025 plan revised;
10,370,000 7,328,834 3,041,166 29% i
Completion Delayed
2025 plan revised;
1,200,000 20,000 1,180,000 98%) .
Construction Delayed
2,215,000 368,374 1,846,626 83%) 2025 pla.n GHELR 2025 plan revised
Construction Delayed
1,361,000 1,370,280 (9,280) 1%
X 2025 plan revised; .
8,600,000 569,587 8,030,413 93% 2025 plan revised P . I 2025 plan revised
Construction Delayed
2025 plan revised;
650,000 133,944 516,056 79%) i
Completion Delayed
2025 plan revised;
868,000 15,897 852,103 98%) .
Construction Delayed
2025 plan revised;
570,000 172,404 397,596 70%) i
Completion Delayed
1,095,000 417,042 677,958 62% 2024 to be re-evaluated 2025 ple'm revised;
Completion Delayed
2025 plan revised;
1,490,000 1,058,342 431,658 29% i
Completion Delayed
800,000 56,311 743,689 93% 2024 to be re-evaluated | 2024 to be re-evaluated | 2024 to be re-evaluated
850,000 622,883 227,117 27%) 2024 to be re-evaluated
2025 plan revised;
525,000 31,859 493,141 94%) i
Completion Delayed
2025 plan revised;
637,000 139,611 497,389 78%)

Completion Delayed




Capital Regional District

2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;
need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Vari Forecast
" s " . . ariance . . .
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals ( )/und Variance Q2 Variance Explanation
over)/unaer
$ %
Cabin Pond Dams Project work forecasted to be delayed to 2025 due to internal resource
Regional Water Supply Decommissioning (PES) - - - - 0%|availability and project prioritization. Overall project is within scope and
& budget.
Goldst b Delays due to internal resource availability and project prioritization.
oldstream Dams
Regional Water Suppl |nstrumentation 0% Instrumentation improvements to the Sooke Lake Dam is currently the
8 PRl | " 9 higher priority as per Dam Safety Risk Register. Project work deferred to
mprovements
P 2025, overall project is within scope and budget.
Consultant work Q2 to complete geotechnical analysis tasks and conceptual
design of seismic improvements. This work anticipated to be delayed and
Deception Dam - Dam planned for completion by end of 2024, with additional engineering tasks to
by d aft ds. Overall project is withi d budget.
Regional Water Supply  [Safety Review 2021 & 150,000 50,000 56,292 (6,292) -13% © scoped aterwar _S vera Proj.ec 15 WIthin scope an u ee
|mprovements Consultant also retained to design improvements to Deception Dam Low
P Level Overflow Gate, led by Capital Projects team. Design efforts in progress
Q2/Q3. Due to delay with new gate delivery happening in Q1 2025,
construction is delayed to Q2/Q3 2025.
Q2 costs related to completion of Phase 1 EV Chargers installed. Phase 2
Regional Water Supp| EV Charging Stations 213,750 26,220 (26,220) 100% infrastructure upgrades deferred to 2025, to be informed by Fleet plan
g PRl Electrical Infrastructure ’ ! ! ? expected to be completed by end of 2024. Overall project is within scope
and budget.
Comprehensive Pump Portable pumpstation purchased in Q2 for Coppermine Pumpstation.
JDF Water Distribution  |Station Upgrades (10 year 1,000,000 150,000 106,358 43,642 29%|Construction to begin in Q3, with work continuing through to 2025. Overall
Program) 2024 planned work is within scope and budget.
The AC replacement program has been progressing ahead of schedule with
AC Pine Repl " CRD forces completing installation works at multiple locations. Construction
ipe Replacemen
JDF Water Distribution Pro r’;m P 1,000,000 500,000 802,386 (302,386) -60%|on Goldream Ave and Hagel Rd occurred in Q2. 2024 funding is expected to
8 be applied to a larger tender in Sooke to be completed in 2025. Overall
project is within scope and budget.
Residential Service & Meter Response work on failed meters performed in Q2. Response work has
JDF Water Distribution Replacement Program 325,000 400,000 481,615 (81,615) -20%|exceeded amount expected. Planned work has been paused as a result to
Integrated Water P 8 remain within budget. Overall project is within scope and budget.
Services
Vehicle & Equipment Q2 road prep of welding truck and 2 trucks. Internal resource prioritization,
JDF Water Distribution  |Replacement (Funding from 291,250 258,027 11,658 246,369 95%|supply chain issues and availability of EVs have impacted ability to procure
Replacement Fund) vehicles for 2024, will have a better estimate of 2024 deliveries in Q3.
T This project is developer-driven and no work or planning has begun to
JDF W
ater Distribution S?Ok_e He‘nlyn Sl‘Jpp|y & - - - - 0%|trigger this project. The project is not proceeding in 2024, overall project is
(pce) Distribution M.
istribution Mains
within scope and budget.
Communication work at 479 Island Hwy office and Mt. McDonald locations
JDF Water Distribution SCADA Master Plan Update 50,000 2,000 3051 (1,051) 53% in Q2. This project has been delayed due to prioritization and need for
& Upgrades ! ’ ! ’ *|alignment between various departments. Further work expected in Q3 and
Q4, continuing into 2025. Overall project is within scope and budget.
IDF Site D issionil
JDF Water Distribution P te Decommissioning - - - - 0%|Project on pause to consider strategic direction, no activity expected in 2024.
rogram
IDF Water Distributi Distribution System Seismic 10,000 10.000 10,000 100% Project on pause due to competing priorities, significant portion of work
ater Distribution ) ) - X . s
Resiliency Improvements § expected in Q4, overall project is within scope and budget.
William Head & VGH Met William Head Meter replacement planning is underway with installation
illiam Heal eter
JDF Water Distribution Replacement 100,000 20,000 26,148 (6,148) -31%|expected to be completed in Q3. Project is expected to be completed in Q4
P 2024 below budget. Overall project is within scope and on time.
East Sooke Int ¢ Minor spending on design in Q2. Project will be initiated after Seagirt Road
ast Sooke Interconnec
JDF Water Distribution \Water Main 150,000 15,000 1,286 13,714 91%|Watermain installation is complete but expected to be complete by end of
2024. Overall project is on time and within scope and budget.
Charters Road Watermai Project Management is driven by District of Sooke project. Contractor
0 rmain
JDF Water Distribution Replacement 650,000 300,000 243,254 56,746 19%|progressed CRD work in Q2. Overall project is on time and within scope and
budget.

TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under %
budget) $ °
2025 plan revised;
600,000 - 600,000 100% -
Construction Delayed
2025 plan revised;
665,000 - 665,000 100% _
Construction Delayed
2025 plan revised;
600,000 302,269 297,731 50% i
Completion Delayed
2025 plan revised;
855,000 40,283 814,717 95%) i
Completion Delayed
2,100,000 2,027,491 72,509 3%
2025 plan revised;
7,360,000 3,221,730 4,138,270 56% .
Construction Delayed
1,300,000 1,300,005 (s) 0% 2024 to be re-evaluated
1,165,000 918,631 246,369 21%
2025 plan revised;
1,000,000 - 1,000,000 100% .
Construction Delayed
2025 plan revised;
900,000 503,500 396,500 44%) N
Completion Delayed
2025 plan revised;
540,000 - 540,000 100% 2024 to be re-evaluated > ) §
Construction Delayed
750,000 740,000 10,000 1%
585,000 569,755 15,245 3%
820,000 804,756 15,244 2%
650,000 649,410 590 0%)
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Capital Regional District
2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;
need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Variance Forecast
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals (over)/under Variance Q2 Variance Explanation
%
$
This is a MOTI project with CRD contributing to a portion of the funding.
. Hwy 14 Watermain ) proj t g p > fun g.
JDF Water Distribution Relocation 50,000 - - - 0%|Forecasting no expenses in 2024, current forecast for construction is 2025.
Overall projects is within scope and budget.
Regional V\./atér SL.JppIy & Voice Radio Upgrade 100,000 10,000 6,570 3,430 34% Installation énd program.ming in Q2. Delays during construction expected to
JDF Distribution push the project completion to 2025
Seagirt Water System Seagirt. Watermain 1,000,000 750,000 992,224 (242,220) 32% Project act?vely under construc‘tion _in QZ a.nd curren»tly. forecast to be
Extension completed in 2024. Overall project is within scope, timing and budget.
. . No activity in 2024. Construction is anticipated to commence in 2025. Overall
Saanich Peninsula Odour Control Upgrade . . . . . .
. - - - - 0%|project scope and budget will be refined and reviewed once detailed design
Treatment Plant Construction . .
is complete in 2025.
Integrated Water
Services
Saanich Peninsula Water |Hamsterly Pump Station . . . . 0% Project delivery is on hold and under consideration to align with future
Supply Backup Power Generator 9 project planning at this site for capacity increase.
Software application purchased in Q2. This project has been delayed due to
Saanich Peninsula Water SCADA Uparades 1.000 20,000 16,996 3004 15% prioritization and need for alignment between various departments.
Supply PE ’ ! ! ! *|Anticipate ramping up spending in Q3 and Q4, continuing into 2025. Overall
project is within scope and budget.
60% design was completed in Q2 along with updated cost estimates.
Saanich Peninsula Water  [SPW System Upgrade and Revised budgets included on RWS/SPWS 2025 Capital Plans to reflect
v Pe 425,000 425,000 239,334 185,666 agop| cViS€C DUTBETS /SPWS 2025 Cap
Supply Expansion engineering estimates and construction anticipated to be tendered as early
as late Q1 2025.
MOTI project and MOTI driven schedule. Flyover project has commenced,
. . . watermain construction was delayed within the lager scope of works and is
Saanich P::lnslula Water :::itr:ng Cross Road Water 5,000 50,000 291 49,709 99%|now expected to commence in September or October. MOTI likely will not
PRy bill until project is complete, which is still anticipated (watermain portion) by
end of 2024. Project is within scope and budget.
Q2 variance is due to delays by the equipment supplier in supplying shop
drawings which has delayed detailed design work planned for Q2.
- - Wastewater Treatment . . . . . .
Maliview Sewer Utility (SSI) Plant Unarade 600,000 50,000 14,259 35,741 71%|Equipment expected in Q3 will now be delivered in Q4 and Q1 2025. Project
P8 still forecasted to be completed in 2025 as planned and is within scope and
budget.
Ganges WWTP . L N .
Local Services Ganges Sewer Replacement of Electrical } ; B : 0% Project fore»cast.ed t_o k_Jegln in Q3 2024, with completion forecast on plan.
! Overall project is within scope and budget.
& Instrumentation
SSI Park Land and Rec . - Project work planned for Q2 was deferred to Q3, project completion is
Park Maintenance Facility 10,000 10,000 - 10,000 100%|. % P Q B @3, proj P
Programs forecast on plan. Overall project is within scope and budget.
. Project has been delayed as license approvals from MOTI have taken longer
Pender Island Community . L . e
Parks Schooner Way Trail 100,000 96,269 27,927 68,342 71%|than expected. Majority of work will be deferred to 2025. Project is within
scope and budget.
Local Services
. Project design and construction are on plan for 2024. Project budget was
Magic Lake Sewer Utilit Pump Station and amended in Q2 to reflect the carry forward of funding for construction work
e ¥ Treatment Plant Upgrades 2,800,000 1,800,000 1,813,982 (13,982) -1% . y_ g .
(SGI) from 2023 to 2024. Overall project is forecast to be within scope and on plan
& Sewer Replacement ) L
with completion in 2025.
Mavne Island Project resumed during Q2 and achieved greater the anticipated progress;
Regional Parks v y . 350,000 115,000 213,023 (98,023) -85%|project anticipated to be completed in Q4. Overall project is within scope
Demonstration Trail
and budget.
parks and Procurement process has begun, but long lead times for vehicle
. rocurement have delayed the purchase. First deliveries in Q2. Additional
Environmental Regional Parks Vehicle Replacement 137,750 250,000 125,093 124,907 50% P R . v it L Q
Services delivery anticipated for Q3 and Q4. Overall project is within scope and
budget.
The project is slowly progressing through archeological review, began Q2,
Desi E E . I ) N . R R
Regional Parks esign & xpandl ast Sooke 300,000 150,000 12,448 137,552 52% design to. be flnéllzed in Q? Cons?r}lctlon tender to bellssued inQ3 Wlt.h the
Aylard Farm Parking contract issued in Q4. Project anticipated to complete in Q2 2025 and is
within scope and budget.
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TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under %
budget) $ °
2025 plan revised;
2,000,000 - 2,000,000 100% .
Construction Delayed
2025 plan revised;
550,000 322,595 227,405 41%) i
Completion Delayed
2,250,000 2,349,804 (99,804) -4%
2025 pl ised; .
1,000,000 - 1,000,000 100%) 2025 plan revised i a.n revise 2025 plan revised
Construction Delayed
. 2025 plan revised; .
1,050,000 2,000 1,048,000 100% 2025 plan revised P . - 2025 plan revised
Completion Delayed
2025 plan revised;
700,000 378,356 321,644 46%) i
Completion Delayed
. 2025 plan revised; .
7,760,000 588,466 7,171,534 92% 2025 plan revised P . I 2025 plan revised
Construction Delayed
990,000 930,679 59,321 6%
850,000 556,657 293,343 35% 20 pla.n il
Construction Delayed
575,000 575,000 - 0%)
615,000 615,399 (399) 0%)
2025 plan revised;
1,100,000 231,658 868,342 79%) -
Construction Delayed
5,600,000 5,613,955 (13,955) 0%) 2024 amended
1,400,000 1,589,167 (189,167) -14%
551,000 551,000 0 0%)
1,120,000 631,948 488,052 44%) AU el U

Completion Delayed




Capital Regional District

2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;

need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Vari Forecast
" s " . . ariance . . .
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals ( )/und Variance Q2 Variance Explanation
over)/unaer
$ %
Regional Trestle Renewal, 5 . . X . .
Regional Parks Trails Widening and 250,000 140,000 117,484 22,516 16| Project planning continues, with specific work on Selkirk Trestle to be
. . initiated in 2024 Q3. 2024 activity for the project is within scope and budget.
Lighting Project
Community consultation took place in Q2, but no expenses incurred.
SEAPARC Skate Park Renewal 25,000 25,000 B 25,000 100% PI’O]EC.t is depenclient Dt?bt funding; qebt option \fwll ble brol{ght forward in
Q3, with the project being advanced in 2025. Project is within scope and
budget.
Progress made on dehumidifier portion of project, design work on balance
. of the system initiated in Q2 slightly ahead of forecast. Final design to be
Panorama Recreation Heat Recovery Plant 596,500 50,000 179,066 (129,066) -258% . . . L Lo
completed in Q3, tendering to occur in Q4 and completion in 2025. Project is
within scope and budget.
Contract for steel superstructure issued in early Q2 ahead of forecast,
Centennial Park Multi-Sport accelerated timeline for delivery to occur in late Q3. Tender on balance of
Panorama Recreation P 1,207,102 50,000 233,224 (183,224) -366% N . N ¥ N Q N .
Box construction to be issued in Q3. Project to be completed in Q1 2025. Project
is within scope and budget.
Preparation of Cell 4 subgrade and installation of pore pressure relief piping
sub-liner occurred in Q2. Remaining activity in the fiscal year includes the
Environmental Resource Cell 4 Liner Installation 2233333 2,230,000 2,666,473 (436,473) 20% installation of‘CeII 4 liner, leachate pipirjg.(above. Iinér) and final drainage
Management blanket including all access roads and piping to finalize the cell. Some Cell 4
subgrade and installation moved to Q2 from Q3. 2024 phase of project
forecasted to be completed in scope and on budget.
Production of approximately 50% of operation aggregate occurred in Q2, in
line with forecast. Remaining production will occur in Q3. Overall project is
within scope. Given the number of projects under construction in 2024 and a
Environmental Resource  [Aggregate Production for higher operational aggregate consumption as the final contours of Cell 3 are
€Eres 750,000 760,000 768,623 (8,623) 19| E1er operational aggres sump
Management Internal Use reached, the site requires an additional 20,000 m3 ($480,000) of aggregate
production in 2024 - as a result, a budget amendment will be required in
Q3.. This additional quantity will ensure that operations can continue until
July 2025.
Parks and Construction of the civil subgrade and forming for all concrete work
Environmental . occurred in Q2. Remaining activity will include delivery and mechanical
Environmental Resource X A . . . . . - .
Services Management Landfill Gas Utilization 1,600,000 1,600,000 1,893,553 (293,553) -18%l|installation of all equipment including piping and electrical work. Some
& construction of the civil subgrade moved to Q2 from Q3. 2024 phase of
project forecasted to be completed in scope and on budget.
The new Gas Flare portion of this project has been completed in Q1, and is
Envi tal R Gas Flare, Candlestick & now in operation at Q2. Operation will continue until the RNG facilit
nvironmental Resource as rlare, Canalesticl 425'000 425,000 420'000 5,000 1% W | p .I Q perati \N.I. I.U untii " | ity
Management LFG Blowers construction is complete and the facility begins upgrading landfill gas.
Overall project is within scope and budget.
. Finalizing design of 3 intersections occurred in Q2. Work was tendered in Q2
Environmental Resource . . N - . . .
Management Hartland Amenity Project 1,000,000 1,000,000 89,545 910,455 91%|and construction will commence in Q3/Q4. Majority of construction work
8 deferred to 2025 due to the delay of contractor's work schedule.
. Project management occurred in Q2. Project construction costs forecast to
Environmental Resource |Contractor Workshop N ) L . L N
Management Relocation - - 8,943 (8,943) -100%|be incurred in Q4, in line with budget. Majority of construction work
8 deferred to 2025 due to the delay of contactor's work schedule.
Environmental Resource |Cell 5&6 Gravity Retaining 0% Project construction costs forecast to be incurred in Q3. Overall project is
Management Wall Construction ®|within scope and budget.
Environmental Resource Cell 5 Liner Construction B } B } 0% PliOJLlect construction costs forecast to be incurred in Q3. Overall project is
Management within scope and budget.
. Grading preparation work and liner installation occurred ahead of forecast in
Environmental Resource - . . . . . . P
Cell 1, 2 & 3 Transition Liner - - 359,284 (359,284) -100%|Q2. Completion of this work will continue into Q3-Q4. Overall project is
Management s
within scope and budget.
Contract was signed in Q2, and contractor has mobilized onsite. Majority of
Envi h k hi halt thi ill i
nvironmental Resource Diversion Transfer Station 2,000,000 B 2,000,000 100% the worl . to prepare t| ? S}Jbgrade.and asphalt the depot area WI. occur in
Management Q3. Equipment and building erection to be completed the remainder of the
year. Overall project is within scope and budget.

TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under %
budget) $
1,932,485 1,932,485 - 0%)
2025 plan revised;
1,000,000 50,450 949,550 95%) i
Completion Delayed
2025 plan revised;
2,386,000 1,398,023 987,977 41%) i
Completion Delayed
2025 plan revised;
4,828,408 2,794,763 2,033,645 42%) i
Completion Delayed
6,700,000 6,666,310 33,690 1%
1,250,000 1,749,435 (499,435) -40%
22,281,000 22,273,024 7,976 0%)
1,700,000 1,689,637 10,363 1%
2025 plan revised;
3,800,000 2,883,226 916,774 24% _
Construction Delayed
2025 plan revised;
1,150,000 308,943 841,057 73%) i
Completion Delayed
750,000 750,000 - 0%)
3,000,000 2,999,697 303 0%)
2,000,000 1,995,265 4,735 0%)
5,000,000 5,000,000 - 0%)
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Capital Regional District
2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended

and/or 2025 Capital Plan revised

Changes to project plan;
need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Variance Forecast
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals (over)/under Variance Q2 Variance Explanation
%
$
Environmental Resource RNG Spare Parts Inventory B ; B ; 0% PIin?Ct construction costs forecast to be incurred in Q3. Overall project is
Management within scope and budget.
. Due to project logistics, the timeline for this project has changed. This
Environmental Resource  |NE & NW Aggregate 300,000 300,000 . 300,000 100%|project will not occur in 2024 and has been moved to 2025 per the 2025
Management Stockpile cover 5 T
capital plan. Overall project is within scope and budget.
Parks and
Environmental Developing a Request for Proposals (RFP) for an advanced thermal
Services Biosolids Advanced Thermal demonstration plant occurred in early Q2 , for issuance in Q3. The RFP
LWMP- Core and Westshore pilot Demonstration Plant 100,000 100,000 109,977 (9,977) -10%|closes in Q3 and it is intended to identify a preferred proponent in early Q4.
The 2024 phase of the project is forecasted to be completed on plan and is
within scope and budget.
Project management occurred in Q2 on developing requirements for CRD
. . . y . i E ) B . . 202
Climate ACtlf)n and Reglo‘nal glectrlc vehicle 212,500 212,500 14,087 198,413 3% Public EV Network SomeI V Network installation work deferrled to 2025 due
Adaptation charging infrastructure to the delay of contactor's work schedule. 2024 phase of project forecasted
to be completed within scope and budget.
Densification work continued on the 2nd floor and was completed Q2. 4th
Facilities CRD Headquarters Interior Renovations 206,250 250,000 323,949 (73,949) -30%|floor densification began in Q2 ahead of forecast and continues into Q3.
Overall project is on time and within scope and budget.
Project costing phase completed in Q2 and the RFP was awarded to Deloitte
Finance and . SAP Migration from ECC to as system integrator. Work has commenced on brownfield conversion and
Information Technology 1,040,151 1,274,268 1,313,194 (38,926) -3% ) . )
Technology S4 new financial model ahead of forecast. Project scope and budget was
amended in Q2 for critical hardware upgrades and software licences.
Detail Desian & Project is dependent on a new lease arrangement for the facility with VIHA,
Facilities Family Court Building 8 262,500 - - - 0%|and also requires grant or other funding. Project on hold, but is within scope
Replacement of HVAC
and budget.
. . . Project is in predevelopment phase and CRD is anticipated to advance funds
- - R _ 9
Land Banking and Housing |Village on the Green 0% in Q4 2024. Project is within scope and budget.
Land Banking and Housing |Campus View o% Project is in predevelopment phase and CRD is anticipated to advance funds
€ & P ®lin Q4 2024. Overall project is on time and within scope and budget.
Land Banking and
Housing
. Project is in predevelopment phase and CRD is anticipated to advance funds
Verdier/Brentwood & Mt
Land Banking and Housing Tolmie / - - 3,795 (3,795) -100%|towards Mt Tolmie in Q3 2024 (if needed) and Verdier/Brentwood in Q4
2024. Overall project is on time and within scope and budget.
Land Acquisition for futi Land acquisition delayed, forecast to occur in Q4 2024. Overall project is on
Land Banking and Housing | o1 ~cauisition for future 700,000 700,000 . 700,000 100%) - OuUISIti v urin Q¢ verall project
development time and within scope and budget.
Project tendered in Q2 and work to commence in Q3. Overall project is on
Royal Theatre Royal Theatre Repair Building Envelope 175,000 50,000 2,169 47,831 96%| dered in Q2 and w in Q3. Overall project i
time and within scope and budget.
Project forecasted to begin in Q4 2024 subject to completion of corporate
Finance and . Additional Office Space at ) . g.l in Q ol . pet P
Finance . X - - - - 0%|space planning study. Project budget under review as staff assess cost to
Technology IWS Field Office X . . X . . o
install sanitary line. Project planning is on time and within scope.
Total Projects >$500k 30,389,836 20,759,064 16,611,306 4,147,758 20%

Total Projects
<$500K; Potential
Parkland Acqui

Total Projects

*Amended Budget as at May 8, 2024 (Bylaw #4614)
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TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under
%
budget) $
700,000 700,000 - 0%)
2025 plan revised;
750,000 - 750,000 100% N
Completion Delayed
1,000,000 999,415 585 0%)
792,961 587,401 205,560 26% 20 pla.n il
Construction Delayed
825,000 825,000 - 0%)
3,975,952 3,855,503 120,449 3% 2024 amended 2024 amended
2025 plan revised;
1,050,000 - 1,050,000 100% o
Acquisition Delayed
2,000,000 2,000,000 - 0%)
2,000,000 2,000,000 - 0%)
5,400,000 5,410,927 (10,927) 0%)
700,000 700,000 - 0%)
700,000 700,000 - 0%)
750,000 200,000 550,000 73% 2025 plan revised
193,814,806 123,642,279 | 70,172,527 36%)
69,172,321
262,987,127




Capital Regional District

2024 - Quarter 2 - Capital Plan Report
Projects Greater than $500,000

GOOD

As planned or better than plan

WARNING

Changes to project plan to consider;
no revision necessary at this time

RE-EVALUATED

Changes to project plan; 2024 Capital Plan amended
and/or 2025 Capital Plan revised

Changes to project plan;

need to amend 2024 Capital Plan

CAPITAL PROJECT QUARTER 2
Forecast
Variance Forecast
Department Service Description | Capital Project Title Q2 Budget Q2 Forecast Q2 Actuals (over)/under Variance Q2 Variance Explanation
%
$
CRHD
Planning & Protective | Capital Regional Hospital ~[Regional Housing First
& . P g . P € " € . - - - o 0%| Contribution to RHFP forecast to occur in Q4 2024.
Services District Program Contribution
Total Projects >$500k - - - - -
Total Projects
<$500K; Capital
Grants
Total Projects
CRHC
Q2 variance due to timing of construction draws. Project is on track for
Mlch{gan Redevelopment 1,684,310 5,100,458 1,970,334 3130124 61% complet{on in Q3 2024. Abudget arnenfimeqt will be apprO\{ed |r1 Q% t?
Housing address increased costs of construction financing. Overall project is within
scope and on plan with amended budget.
. The variance in Q2 is attributed to the timing of trade billing. The overall
Caledonia Redevelopment ) L i L
Housin 8,508,553 8,651,986 6,885,950 1,766,036 20%|forecast for 2024 remains within budget. The project is still on track to be
g completed by Q2 2025. Overall project is within scope and budget.
Variance due to scope increase related to attic/truss repairs which are being
covered by the current budget contingency funds. As a result a 2024 Budget
Carey Lane BER 1,778,303 1,778,303 2,235,136 456,833 -26% . o . X
v ( ) °|Amendment is required in Q3 for $4.5M to address increase in budget and
scope.
The development permit was issued in May. Consultants are now
progressing with the design development drawings, aiming for provisional
Campus View project approval from BC Housing in November. This approval is necessary
672,278 672,278 149,241 523,037 78% . . Lo I
Redevelopment to apply for BC Housing grant funding. The project is currently anticipating
Planning & Protective ) ) occu?ancv in Q3 2027. Overall project is wnhm scope and budget but the
Services Regional Housing start is delayed and unspent 2024 budget will be reallocated to 2025.
The 2024 phase is now forecasted to be completed in 2025 due to the
. delayed procurement of the construction management company.
Village on the Green . . y . .
Redevelopment 782,835 782,835 236,596 546,239 70%|Additionally, some consultant billing paused while the design was revised for
P the purchase of the adjacent lot at 1138 Johnson Street. Overall project is on
time and within scope and budget.
Consultant procurement was delayed, causing a pause in further design
T oo A
Projects - including 66,259 66,259 43,589 22,670 34% 8 the app ! ne ‘ :
Verdier/Brentwood 2024 phase projected to be completed in 2025, with overall project
forecasted for completion in Q1 2028. Overall project is within scope and
budget.
Over budget in Q2 due to unplanned replacements at various buildings and
timing of contractor billings on larger common area projects. Routine
Routine Capital 1,162,310 1,162,310 1,636,583 (474,273) -41%|townhouse and apartment unit upgrade spending is affected by timing of
tenant moveouts and contractor availability. Overall projects are on time
and forecasted within scope and budget.
Total Projects >$500k 14,654,848 18,214,429 13,157,430 5,056,999 28%

Total Projects <$500K

Total Projects
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TOTAL 2024 ANNUAL STATUS OF CAPITAL PROJECT
Total 2024 Forecast Forecast
Budget Total 2024 Variance . .
Variance Scope Timing Budget
(as per approved Forecast (over)/under
%
budget) $
10,000,000 10,000,000 - 0%)
10,000,000 10,000,000 - 0%)
16,373,443
26,373,443
6,354,172 8,906,699 (2,552,527) -40%
2025 plan revised;
32,000,000 30,700,818 1,299,182 4%)
Completion Delayed
5,005,232 5,566,006 (560,774) -11%) 2024 to be re-evaluated 2025 plfan revised; 2024 to be re-evaluated
Completion Delayed
2025 plan revised;
2,530,000 1,067,273 1,462,727 58% -
Construction Delayed
2025 plan revised;
4,632,205 2,210,544 2,421,661 52% i
Completion Delayed
3,972,427 397,188 3,575,239 90%| 20 pI.an izl
Completion Delayed
4,304,852 4,304,852 - 0%)
58,798,888 53,153,380 5,645,508 10%
350,002
59,148,890




APPENDIX H
HUMAN RESOURCES TRENDS AND CORPORATE SAFETY
OPEN CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, OCTOBER 9, 2024

1. Workforce Composition and Turnover

The Chief Administrative Officer submits a Staff Establishment Chart (SEC) annually together with
the Financial Plan for consideration of approval by the Board. For 2024, the SEC identifies 786.94
FTE’s — 756.94 regular and 30 term positions (with terms ranging from one to five years, with the
majority being two years or longer). The CRD also has 692 auxiliary staff, with most of these staff
working Parks and Recreation where we see a number of seasonal opportunities. In addition, the
CRD engages almost 1,500 registered volunteers to assist in the support of many of its services
and programs including volunteer fire services and emergency response and support. 89.7% of the
CRD'’s paid workforce is unionized. The average length of service and average workforce age of
CRD staff is 8.9 years and 45.3 years respectively, and this has been relatively consistent year
over year. Turnover rates for the first quarter are trending consistent with previous years’ quarters,
with retirements accounting for approximately 43% of all employee turnover. This turnover and
retirement trend will be monitored closely over subsequent quarters.

Table 1:
Corporate CRD CRD Current CRD Industry CRD Industry
Human Capital (By Quarter Current Average Annual Average
Performance 2024) (Annual (Annual (2023) (2023)
Metric 2024) 2024)
Total Unionized |Q1: 89.6% 89.7% 79.3% 90.1% 78.9%
Workforce (all , 3
staff) Q2: 89.7%
Average Length |Q1: 8.9 years | 8.9 years 11.0 years 9.1 years 10.8 years
I TEE Q2: 8.8 years

(regular staff)

Average Q1: 45.3yrs | 45.3 years 46.9 years 45.5 years | 46.7 years
Employee Age i

(regular staff) O SR

Turnover Rate/ |Q1: 3.1% 5.1% (2.2% 4.0% (1.1% 8.3% (1.8% | 8.4% (1.7%

Retirement Rate |(1.5% retire.) | retirements) | retirements) | retirements) | retirements)
(regular staff) Q2: 2.0%

(0.7% retire.)

2. Job Opportunities

To the end of Quarter 2, 2024, 230 job postings for 403 individual job opportunities were posted,
with 3,318 applications received, which is trending greater than that of the previous 2023 year (352
job postings and 488 individual job opportunities, with 5,368 applications received at year end
2023). As of writing, there are 46 job postings under active recruitment and listed on the CRD’s
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website, inclusive of auxiliary/seasonal opportunities. The CRD continues to review and modify
recruitment strategies and approaches as needed to better attract and retain staff especially in the
hard-to-fill market positions, with recruitment approaches a key component of the People, Safety
and Culture Strategic Plan.

Significant workplace onboarding and orientation is undertaken for all new employees. In addition
to the workplace orientations and required training programs, all new employees attend the regular
twice per month onboarding sessions which are geared to inform and engage new staff early in
their CRD careers. Since implementation, 1,144 new employees have been oriented under this

program.

Table 2:
Corporate CRD CRD Current (043{) Industry CRD Industry
Human Capital (By Quarter Current Average Annual Average
Performance 2024) (Annual (Annual (2023) (2023)
Metric 2024) 2024)

Job Q1l: 126 403 N/A 488 N/A

Opportunities ,

(all staff) Q2: 277

3. Absenteeism and Occupational Health and Safety

As an essential service, the CRD closely monitors the impact of absenteeism and takes appropriate
measures to ensure essential operations are maintained. The CRD measures and monitors
absenteeism by both its sick leave usage and safety ratings and has commenced a comprehensive
disability management program aimed at early intervention and proactive and positive return to
work programs. The CRD is continuing its proactive disability management efforts to ensure costs
of absenteeism are appropriately managed, and employees are actively engaged early in return-
to-work measures to aid in their recovery to work from illness, as well as its proactive healthy
workplace program focused on providing employees personal tools to keep them healthy.

Typically, sick leave absenteeism rates will be higher in Quarters 1 and 4 of a year given higher
levels of cold-and-flus in the community. This quarter we saw a break in that trend, with quarter 2
being consistent with quarter 1. This will be closely monitored as the year progresses.

Table 3:
Corporate CRD CRD Current (043{) Industry CRD Industry
Human Capital (By Quarter Current Average Annual Average

Performance 2024) (Annual (2023) (2023)
Metric
Absenteeism Q1: 4.6% 4.6% 4.3% 3.6% 4.3%

(lliness Leave)
Rate (regular

staff)

Q2: 4.6%

With our proactive focus on safety, absences related to workplace iliness or injury remain far below
those of industry. This has also resulted in the CRD being in a positive (merit) position with
WorkSafeBC resulting in a lower-than-industry Employer Rating Assessment (ERA). The ERA is
the premium WorkSafeBC charges employers based on their claims experience over the previous
three-year period.
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WorkSafeBC base rates for the industry have increased 84% since 2019 (from 2.08% to 3.83%).

Despite this base trend, the CRD’s Actual ERA (“Net Rate”) remains consistently below the rate
for industry as a result of our proactive and diligent safety program. For 2024, the CRD’s total Net
Rate with WorkSafeBC - inclusive of our industry leading Certificate of Recognition (CoR)
certification - is 47% below the base rate for the industry, which corresponds to a savings to the
CRD of over $1,300,000 in WorkSafeBC premiums for 2024.

Table 4:
Corporate CRD CRD Current (043{) Industry CRD Industry
Human Capital (By Quarter Current Average Annual Average
Performance 2024) (Annual (Annual (2023) (2023)
Metric 2024) 2024)

WorkSafeBC All 2024 = 2.41% less 3.83% 2.14%less | 3.19%

Employer Rate [2.41% less 10% ! 10% 7

(all staff) 10% 7

1 CoR certification further reduces the Employer Rate by an additional 10%

Table 5:
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4. People, Safety and Culture Strategies

Earlier this year the CRD introduced and implemented a comprehensive People, Safety and
Culture Strategic Plan. Aligning with the Corporate Plan and Board Strategic Priorities and over the
next four years, significant focus will be placed on enhancing efforts around our people and culture.
Included in the Plan are robust strategies and outcomes around: Equity, Diversity, Inclusion and
Accessibility; Organizational Capacity; Talent Excellence; Employee Experience and Recognition;
Talent Acquisition; and People, Safety and Culture Excellence. Thirty-seven (37) of the Plan’s sixty-
six (66) actions were identified to commence in 2024, and the CRD remains on track to implement
these as scheduled. A copy of the Strategic Plan is here.

5. Awards and Recognition

On October 8, 2024, the CRD received the 2024 Organizational Safety Excellence Award from the
BC Municipal Safety Association (BCMSA), an award which recognizes local governments for
activities that improve their experience rating, and reduce injuries, illness, and disease. We take
immense pride in this award, as it demonstrates the leadership, dedication, and hard work of our
staff in creating and keeping the CRD as a safe and healthy workplace.

CONCLUSION

The CRD continuously monitors human resource organizational health, and proactively modifies
and adapts human resource programs and systems where trends may show challenges arising.
Overarching to this is the newly implemented People, Safety and Culture Strategic Plan for 2024-
2027. While there continues to be no significantly concerning organizational health trends based
on metrics information, the CRD continues to monitor environmental factors affecting the workplace
and workforce closely and adapt workplace practices and programs to continue to ensure essential
services are maintained.


https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/people-safety-culture-strategic-plan.pdf?sfvrsn=ffeaa8ce_1

REPORT TO CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, OCTOBER 9, 2024

SUBJECT CRD Evolves 2024-2025

ISSUE SUMMARY

To provide strategic context about the Capital Regional District (CRD) Evolves 2024-2025
organizational plan.

BACKGROUND

The Executive Leadership (ELT) has developed a new organizational plan (CRD Evolves 2024-
2025) which presents the next phase of the CRD’s organizational journey. The purpose of the
plan is to identify impactful organizational changes that would address opportunities and drive
benefits through efficiency or effectiveness gains. The goals of the plan are to:

1. Create a common vision for how the organization is going to grow and deliver services in
future years;

2. Consolidate where we have similar work happening in two or more places to avoid duplication
and make better use of resources, with clear lines of responsibility and accountability;

3. Create alignment between those that plan/set service standards and those that deliver
services to enhance consistency and streamline; and

4. Utilize capacity, skills, and expertise more effectively and gain efficiencies.

Per Bylaw No. 3343 Officers, General Managers & Management Staff, the Chief Administrative
Officer is authorized to organize or reorganize departments as may be necessary to carry out the
more efficient and effective administration of the affairs of the CRD.

Appendix A highlights key areas of change proposed. There are four types of changes envisioned:
1. Name changes, e.g. updates to department, division or section names;

2. Structural changes, e.g. changes to reporting lines and function/service placement in the
organization;

3. Functional changes, e.g. redesign of (internal) service approach, service functions, scope of
work, system/processes and deliverables; and

4. Service changes, e.g. the creation or transformation of functions, divisions and departments.

The implementation of CRD Evolves will impact 21 divisions and sections and approximately 200
members of staff. Once implementation is complete, around 50 staff will report to a new supervisor
or manager.

Organizational change on this scale has not been introduced in over a decade. An essential
element of the organizational restructure, which was emphasized with staff, was that there would
be no reductions in staffing complements because of the plan. Implementation of CRD Evolves
will happen in two phases with the first one starting January 15, 2025.

PPS/RSP-2024-18
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IMPLICATIONS

Alignment with Board & Corporate Priorities
CRD Evolves aligns with the following 2023-2026 CRD Corporate Plan goals and initiatives:

Goal 11b: Organizational capacity

¢ 11b-3 Maintain business continuity, efficiency and resilience by rightsizing the staffing
complement and facilities

¢ 11b-4 Implement the recommendations of the 2023 CRD Employee Experience Survey report

Goal 13a: Effective systems, processes and policies
o 13a-1 Advance strategic approaches to procurement and project delivery to build capacity,
improve standardization and support affordable services.

Service Delivery Implications
Change Management Approach

In November 2023, the ELT shared the vision for CRD Evolves with all staff. They outlined the
upcoming changes, the broad reasons for each change, and the aspirations for their
organizational impact. This was followed by a period of feedback collection to hear staff's
thoughts. A majority of staff who provided feedback reported optimism about the plans and
support for, at least some of, the changes proposed and/or the overarching goals of CRD Evolves.

Throughout 2024, staff, supported by the ELT, planned the implementation of CRD Evolves. In
February 2024, seven Transition Teams were established, comprising selected managers and
supervisors from affected divisions. These teams collaborated to analyze and develop detailed
Transition Plans for implementing the vision. The plans they developed were presented and
endorsed by the ELT in May 2024. In June 2024, the finalized Transition Plans were shared with
key support services (e.g., Human Resources & Corporate Safety, Financial Services, etc.), who
were tasked with creating an Accommodation Plan to implement the Transition Plans
organizationally. The ELT approved this plan at the end of July 2024. The final stage of planning
involved developing the Implementation Plan, summarizing all work done to date and outlining
final preparations before activation. This plan will be shared with all staff in fall 2024. As 2024
ends, a final round of staff engagement will validate the proposed approaches and make
necessary adjustments, setting the stage for implementation in early 2025.

Affected staff are being directly engaged about how their role and work will be affected by changes
so they can start preparing for implementation in 2025.

Communication Plan

Regular Milestone Updates and Frequently Asked Questions were posted to the staff intranet
(CRD Central) throughout 2024 to keep staff informed. The Chief Administrative Officer also sent
all-staff emails to alert them to new updates. The focus was on ensuring staff were aware of the
process progress, understood when they would receive additional information, and felt the
process was transparent. The Chief Administrative Officer and the Senior Manager, Human
Resources & Corporate Safety have also kept the labour unions apprised and informed and will
continue to meet as the transition plans unfold.

PPS/RSP-2024-18
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Supporting Staff Through Changes

At the request of staff, a tailored training program has been organized to support staff through the
implementation of CRD Evolves including structured change management training for staff
leading teams through changes and learning sessions to support change resilience skills for all
staff who feel like they would benefit from it. Staff have also been consulted at various points in
the planning process.

Financial Implications

Planning for the changes resulting from CRD Evolves has been ongoing throughout 2024, with
implementation set to begin in 2025. It will be important to begin to realize the benefits of the new
organizational structure before any significant adjustments associated with CRD Evolves are
made to staffing levels or service budgets. There are two exceptions of note. Two initiatives
related to CRD Evolves have been included in this year’s service planning package and
provisional budget as the resource adjustments are necessary to implement the changes
envisaged. More information about this will be provided at the Committee of the Whole meeting
on October 30, 2024.

CRD Evolves sets long-term corporate goals and achieving them will, in some cases, require
increases in resource capacity. Staff will bring forward any future resource adjustment requests
through the usual service and financial planning process annually, for approval by the CRD Board.

CONCLUSION

The ELT has developed an organizational plan called CRD Evolves to guide the next phase of
the CRD’s organizational journey. Throughout 2024, staff have been developing detailed plans
for implementing the CRD Evolves goals and transforming operations, starting in January 2025.
Progress against the goals will be measured in 2025 to ensure that the organization remains on
track. The Chief Administrative Officer will provide regular updates about the implementation to
the CRD Board.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by: |Fran Lopez, Manager, Strategic Planning
Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A: Scope Overview

PPS/RSP-2024-18



Appendix A

CRD Evolves 2024-2025: Scope Overview

This report outlines the major transitions that will take place starting in January 2025 as a result
of CRD Evolves 2024-2025. In most cases, the transition marks the start of a longer-term service
transformation. Each transition has been carefully documented and mapped out by staff from
participating teams to ensure that changes proposed advance the goals of CRD Evolves 2024-
2025, there is a clear implementation schedule and any potential risks emerging from the changes
are managed and/or mitigated. There are also a series of minor adjustments being made that will
be implemented separately; this includes, for example, division and section name changes to
make their responsibilities clearer. For example, Human Resources & Corporate Safety will
become People, Safety & Culture. The Executive Leadership Team (ELT) has enacted some early
changes in 2024 where opportunities to do so emerged. For example, where a key member of
staff retired in 2024, their replacement was recruited with a revised job description that reflected
the team’s new identity and/or scope of responsibilities.

Transition 1: Corporate Asset & Maintenance Management

We will support the evolution of the asset management program into operational implementation
by making one division — Corporate Asset & Maintenance Management — responsible for setting
organization-wide asset management standards and for defining standard maintenance
programs. To achieve this, the responsibility for asset management functions will be transferred
from the Finance & Technology department to the Integrated Water Services department.
Resources delivering maintenance management, fleet management, scheduling, and planning
functions will also be consolidated in this division.

Participants: Asset Management, Customer & Technical Services, Regional Parks and
Wastewater Infrastructure Operations

Transition 2: Corporate Communications

We are taking the first step towards improving consistency and having an organization-wide
approach to communication, while balancing the needs and priorities of services and programs.
To achieve this, all embedded communications resources will start reporting to Corporate
Communications, while continuing to support their existing divisional client(s) and remaining
subject matter experts.

Participants: Corporate Communications, Environmental Resource Management, Panorama
Recreation, Environmental Protection, Regional Planning, Regional Parks, Regional Housing

Transition 3: Electoral Area Services

We are taking the first step towards improving the consistency of service levels across Electoral
Areas, providing strong leadership to oversee the evolution of services and support committees
and commissions, and creating a single point of contact for Electoral Area Directors. To achieve
this, the responsibility for most services provided for the three Electoral Areas, including local
services operations, will be transferred to a new Electoral Area Services department overseen by
a new General Manager.

Participants: Building Inspections, Juan de Fuca Local Area Services, Real Estate & Southern
Gulf Islands, Salt Spring Island Administration, Wastewater Infrastructure Operations



Transition 4: Finance Services & Procurement

We are taking the first step towards having a centralized organization-wide approach for
procurement. To achieve this, the responsibility for the procurement and purchasing functions will
be transferred to a new Procurement division to be created in the Finance & Technology
department. In addition, the Corporate Finance & Treasury function will start reporting to the Chief
Financial Officer to optimize functional business processes, including the core management of
financial assets. Other functions will report to either the Senior Manager, Financial Services or
the Controller.

Participants: Legal & Risk Management, Finance Services
Transition 5: Infrastructure Engineering, Planning, and Capital Project Services

We are taking the first step towards having centralized organization-wide project delivery by
creating a multidisciplinary project delivery team. The division will be responsible for delivering all
major capital infrastructure from preliminary design to commissioning and final completion,
working collaboratively with operational divisions. They will also implement standardized,
streamlined processes to support efficient project delivery and enhance consistency. To achieve
this, the responsibility for major capital projects delivery functions (excluding Regional Housing)
will be transferred to a new Corporate Capital Project Services division in the Integrated Water
Services department.

Participants: Facilities Management & Engineering Services, Infrastructure Engineering,
Integrated Water Services Administration

Transition 6: Legislative Services

We are taking the first step to improve consistency and provide an organizational approach to
meeting management and governance, while balancing service/program needs. To achieve this,
some embedded legislative resources in Integrated Water Services will start reporting to
Legislative Services in the Corporate Services division.

Participants: Legislative Services, Integrated Water Services Administration, Customer &
Technical Services

Transition 7: Real Estate & Facilities Management

We are taking the first step to centralize building services and the overall management of all CRD
facilities and building systems. To achieve this, the Facilities Management functions will be joined
with Real Estate Services in the Corporate Services department.

Participants: Real Estate & Southern Gulf Islands, Facilities Management & Engineering Services
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REPORT TO CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, OCTOBER 09, 2024

SUBJECT Short-term Biosolids Management Plan — October Update

To provide a monthly update to the Capital Regional District (CRD) Board on the status of
short-term options for biosolids management and the implementation of the Long-term Biosolids
Management Strategy.

BACKGROUND

The CRD has been responsible for the beneficial use of Class A biosolids produced at the
Residuals Treatment Facility since the commissioning of the core area wastewater treatment
project in 2020. Currently, the CRD is operating under the Short-term Biosolids Management Plan
(2020-2025), with the primary beneficial use options being incineration as an alternative fuel in a
cement manufacturing plant in Richmond, BC, and integration with landfill cover systems as
contingencies. When neither of these options are available, landfilling biosolids at Hartland
Landfill was the only alternative. In 2011, the CRD Board passed a resolution to ban the land
application of biosolids from CRD facilities; however, in 2023, given the operational and logistical
challenges with the short-term plan, the CRD Board amended its position to allow limited non-
agricultural land application of biosolids as a contingency option. The CRD has secured the use
of biosolids for industrial land reclamation at a quarry near Cassidy, BC.

Short-term Biosolids Management Plan Implementation

Cement Kiln in Richmond, BC: The kiln was shut down for maintenance in early September.
Consistent shipment of biosolids continued in late September, and staff anticipate approximately
50% of the monthly biosolids will be sent to the cement kiln for use as an alternative fuel. Staff
have been advised by Lafarge to plan for eight weeks of market driven and maintenance
shutdowns over the remainder of 2024.

Land Reclamation in Cassidy, BC: Biosolids not sent to the cement kiln were mixed with sand at
Hartland and shipped to the Cassidy quarry. Staff anticipate sufficient contingency capacity at the
quarry for the remainder of 2024. However, the Cassidy site is not able to receive biosolids during
periods of significant wet weather. Staff are actively exploring possible solutions and potential
contingency options.

Landfilling at Hartland Landfill: There was no landfilling of biosolids in September. Landfilling is
not a beneficial use, as per provincial regulations, and consumes valuable airspace at the landfill.

Long-term Biosolids Management Strategy Implementation

The draft long-term strategy was submitted to the Province on June 18, 2024 for regulatory review;
the CRD has not yet received a response.

ENVS-2017537726-710 EPRO2024-022
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Tier 1: A Request for Proposals (RFP) for an advanced thermal demonstration plant closed on
September 11. Out of the six proponents short-listed after the Request for Expressions of Interest,
only three submitted detailed proposals. Staff are currently reviewing the submissions and will be
presenting a recommendation for award to the Environmental Services Committee at an
upcoming meeting. Additionally, staff have requested a pre-meeting with the Ministry of
Environment & Climate Change Strategy to discuss the regulatory permitting process for the
demonstration facility, which is anticipated to take place in late 2024.

Tier 2: Staff issued a broad Request for Expressions of Interest (RFEOI) for biosolids
management under Tier 2 of the Long-term Biosolids Management Strategy in August. The
RFEOI closes on October 31 and submission review is planned for November, with the intent of
building a portfolio of management options in accordance with the Long-term Strategy by Q2,
2025. Staff also issued a separate RFP seeking biosolids management options that are available
immediately to provide an additional contingency for beneficial use for biosolids during the coming
winter months. Staff will be reporting on the RFP results in the November update.

CONCLUSION

The Capital Regional District continues to implement the Short-term Biosolids Management Plan
while operationalizing a Long-term Biosolids Management Strategy. The short-term program has
seen improvements in reliability and consistency over the past three months; however, additional
options are required to ensure the continued beneficial use of biosolids. Staff have initiated
processes to identify and procure Tier 2 contingency options in accordance with the Long-term
Strategy, with the goal of ensuring reliable regulatory compliance in the coming years.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by:

Peter Kickham, M.E.T., R.P.Bio., Acting Senior Manager, Environmental Innovation & Strategy

Concurrence:

Russ Smith, Acting General Manager, Parks, Recreation & Environmental Services

Concurrence:

Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ENVS-2017537726-710 EPRO2024-022




REPORT TO THE CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, OCTOBER 09, 2024

SUBJECT Bylaw No. 4644: 2024 to 2028 Financial Plan Bylaw, 2024, Amendment No. 4,
2024

ISSUE SUMMARY

The 2024 to 2028 Financial Plan was adopted on March 13, 2024, then amended on May 8, 2024,
July 10, 2024, and September 11, 2024. Amendments to the Plan are required to authorize
revised operating and capital expenditures.

BACKGROUND

The Capital Regional District (CRD) Board approved Bylaw No. 4603, “2024 to 2028 Financial
Plan Bylaw, 2024” on March 13, 2024 then subsequently approved Bylaw No. 4614, “2024 to
2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 1, 2024” on May 8, 2024, Bylaw No.
4619, “2024 to 2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 2, 2024” on July 10,
2024 and Bylaw No. 4626: “2024 to 2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 3,
2024” on September 11, 2024.

Amendments are required in accordance with Section 374(2) of the Local Government Act (LGA),
which states that the financial plan may be amended at any time by bylaw to incorporate changes
in budget. As new information becomes available, and pursuant with Section 374 of the LGA, the
CRD Board may further revise the financial plan.

The impact of the proposed amendments to the 2024 budget of the five-year 2024 to 2028
Financial Plan is highlighted in the following table.

Committee /
Service Description Budget | Funding | Net Impact | Commission
Approval
Debt-Core Area Western Trunk Reserve Staff
Wastewater Sewer Twinning Capital Fund $475,000 R ded
Capital un ecommenae

The proposed Financial Plan amendment Bylaw No. 4644 incorporates these changes, and is
attached as Appendix A, inclusive of an updated Schedule B.

ALTERNATIVES

Alternative 1

1. That Bylaw No. 4644, “2024 to 2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 4,
2024, be introduced and read a first, second, and third time; and

2. That Bylaw No. 4644 be adopted.

24-903



Capital Regional District Board — October 9, 2024
Bylaw No. 4644: 2024 to 2028 Financial Plan Bylaw, 2024, Amendment No. 4, 2024 Page 2

Alternative 2
That Bylaw No. 4644 be deferred pending further analysis by Capital Regional District staff.

IMPLICATIONS

Financial Implications

Western Trunk Sewer Upgrade

The City of Colwood is planning to build a pedestrian and cycle overpass that will provide a
Regional Trail connection on top of an existing CRD Trunk Sewer. Site constraints are limiting the
ability to consider an alternate design. In the event of damage to the pipe, repair will not be
possible with the overpass in place. Therefore, CRD staff recommend planning for and installing
a twinned main at this location, which would reduce future construction costs and prevent service
interruptions in the event of a failure of the primary CRD Trunk Sewer. The CRD has capped its
contribution to the construction costs at $475,000. This will result in an additional $475,000 for
the project in 2024, which will be funded from the capital reserve.

CONCLUSION

In compliance with the LGA, the proposed amending Bylaw No. 4644 authorizes changes required
to Bylaw No. 4603, “2024 to 2028 Financial Plan Bylaw, 2024,” which the CRD Board approved
on March 13, 2024 and subsequently amended on May 8, 2024, July 10, 2024 and September
11, 2024.

RECOMMENDATION

1. That Bylaw No. 4644, “2024 to 2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 4,
2024”, be introduced and read a first, second, and third time; and
2. That Bylaw No. 4644 be adopted.

Submitted by:|Varinia Somosan, CPA, CGA, Sr. Mgr., Financial Services / Deputy CFO
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT
Concurrence: |Alicia Fraser, P. Eng, General Manager, Integrated Water Services
Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT

Appendix A:  Bylaw No. 4644, with Schedule B



APPENDIX A

CAPITAL REGIONAL DISTRICT

BYLAW NO. 4644
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A BYLAW TO AMEND THE FIVE-YEAR FINANCIAL PLAN
FOR THE YEARS 2024 — 2028

kkkkkkkkkkkkkkkkkkkkkhkhhkkkkkkkkkkkkkkkhkhhkkkkkkkkkkkkkkkkkkhkkkkkkikkkkkkkkkkkkhhhhkkkkkkikkkkkkkhhhkkkikkkk

The Board of the Capital Regional District in open meeting assembled enacts as follows:

1. Bylaw No. 4603, "2024 to 2028 Financial Plan Bylaw, 2024", is hereby amended by replacing Schedule
B with the attached schedules hereto.

2. This Bylaw may be cited as “2024 to 2028 Financial Plan Bylaw, 2024, Amendment Bylaw No. 4, 2024”".

READ A FIRST TIME THIS day of 20__
READ A SECOND TIME THIS day of 20__
READ A THIRD TIME THIS day of 20
ADOPTED THIS day of 20__
CHAIR CORPORATE OFFICER

Attachment: Schedule B



CAPITAL REGIONAL DISTRICT
CAPITAL EXPENDITURE PLAN SUMMARY - 2024 to 2028

SCHEDULE B

EXPENDITURE / FUNDING

SUMMARY (AL SERVICES) 2024 2025 2026 2027 2028 TOTAL
EXPENDITURE
Buildings 31,932,581 30,892,500 4,086,500 1,237,000 4,749,500 72,898,081
Equipment 35,809,847 10,947,405 11,057,859 4,352,920 3,795,636 65,963,667
Land 11,162,000 6,457,000 5,342,000 5,270,000 5,230,000 33,461,000
Engineered Structures 179,338,717 129,237,926 100,450,875 86,460,400 80,030,500 575,518,418
Vehicles 8,593,000 3,308,750 2,920,000 3,802,000 3,438,000 22,061,750
266,836,145 180,843,581 123,857,234 101,122,320 97,243,636 769,902,916
SOURCE OF FUNDS
Capital Funds on Hand 89,086,512 30,409,541 29,952,483 28,368,745 29,961,120 207,778,401
Debenture Debt 84,414,500 110,095,478 66,763,356 51,910,000 41,215,000 354,398,334
ERF 13,412,247 7,313,893 5,698,778 6,479,897 6,243,136 39,147,951
Grants (Federal, Provincial) 22,724,902 10,856,701 5,479,117 4,610,278 9,065,000 52,735,998
Reserve Fund 50,576,984 19,152,968 15,763,500 9,753,400 10,759,380 106,006,232
Other 6,621,000 3,015,000 200,000 - - 9,836,000
266,836,145 180,843,581 123,857,234 101,122,320 97,243,636 769,902,916
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e — 2024 - CAPITAL EXPENDITURE PLAN Schedulo B
CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.011 Board Expenditures 764,500 764,500 764,500 764,500
1.014  [CAO/ Corporate Services 14,796 14,796 14,796 14,796
1015 [Real Estate 1,500 1,500 1,500 1,500
1.016  [Human Resources 6,576 6,576 6,576 - 6,576
1017 [Finance 506,549 850,000 1,356,549 525,000 - 81,549 750,000 1,356,549
1.018  [Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1022 [Information Technology 5,702,552 170,000 50,000 5,922,552 5,875,952 26,600 5,922,552
1.024  |GM - Planning & Protective Services - - - -
1025 [Corporate Emergency 8,000 8,000 8,000 8,000
1.027  [First Nations Relations 1,644 1,644 1,644 1,644
1105 [Facilities Management 10,000 15,000 25,000 25,000 25,000
1106 [Facilities and Risk 1,090,000 25,000 1,115,000 825,000 290,000 1,115,000
1.107  [Corporate Satellite Facilities 25,000 25,000 25,000 25,000
1109 [JDF Admin. Expenditures 2,000 2,000 2,000 2,000
1110 [sGI Admin. Expenditures 6,600 6,600 6,600 6,600
1am SSI Admin. Expenditures. 46,100 46,100 46,100 46,100
1.118  [Corporate Communications 453,288 453,288 3,288 450,000 453,288
1123 |Family Court Building 1,352,500 1,352,500 47,500 700,000 605,000 1,352,500
1.137  |Galiano Island Community Use Building 12,000 12,000 12,000 12,000
141 SSI Public Library 90,000 90,000 70,000 20,000 90,000
1226 |Health Facilities - VIHA 440,000 3,155,000 - 3,595,000 615,000 375,000 2,605,000 3,595,000
1235 |sGl Small Craft Harbour Facilities 482,000 482,000 247,000 20,000 215,000 482,000
1.236 (sl small Craft Harbour (Fernwood Dock) 70,000 70,000 - 70,000 70,000
1.238A  |Community Transit (SSI) 110,000 110,000 50,000 60,000 - 110,000
1.2388  [Community Transportation (SSI) 55,000 420,000 475,000 45,000 - 210,000 220,000 475,000
1280  [Regional Parks 445,200 1,772,000 145,000 6,197,657 5,000,000 13,559,857 843,172 6,300,000 1,516,200 1,954,485 76,000 2,870,000 13,559,857
1.290  [Royal Theatre - 867,000 867,000 - - 350,000 517,000 867,000
1295 |McPherson Theatre 57,000 275,000 332,000 332,000 332,000
1.297  |Arts Grants and Development 2,100 2,100 2,100 2,100
1309 |climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1310 [tand Banking and Housing 10,000 9,400,000 700,000 10,110,000 9,400,000 10,000 700,000 10,110,000
1313 |Animal Care Services 40,000 42,000 185,000 65,000 332,000 302,000 30,000 332,000
1318 [Building Inspection 60,500 125,000 185,500 185,500 185,500
1323 [Bylaw Services 2,500 100,000 102,500 102,500 102,500
1324 [Regional Planning Services 44,000 44,000 44,000 44,000
1325 |Community Planning 49,355 325,000 374,355 49,355 325,000 374,355
1335  [Geo-Spatial Referencing 190,000 190,000 190,000 190,000
1350 |Willis Point Fire 155,500 15,000 170,500 - 11,500 108,000 51,000 170,500
1352 [South Galiano Fire 29,000 420,000 449,000 429,000 20,000 449,000
1353 [Otter Point Fire 15,000 - 40,000 55,000 15,000 40,000 55,000
1356 |Pender Island Fire 60,000 - 18,000 78,000 - 60,000 18,000 78,000
1357 [East Sooke Fire 51,551 300,000 351,551 324,551 27,000 351,551
1358 [Port Renfrew Fire 51,000 30,000 5,000 86,000 51,000 35,000 86,000
1359 |North Galiano Fire - - - -
1360 [Shirley Fire Department 10,000 10,000 10,000 10,000
1371 |SSI Emergency Program 20,000 20,000 20,000 20,000
1372 [emergency Planning Coordination 2,500 - 2,500 2,500 2,500
1373 [SGI Emergency Program 25,000 25,000 25,000 25,000
1375  [Hazardous Material Incident Response 75,000 - 75,000 75,000 75,000
1377 |)OF Search and Rescue 92,000 92,000 92,000 92,000
1.405  [JDF EA Community Parks & Recreation 100,000 589,000 50,000 739,000 379,000 100,000 260,000 739,000
1.40X [SEAPARC 429,000 295,500 1,122,000 - 1,846,500 69,300 - 234,700 778,000 764,500 1,846,500
1.44x |Panorama Recreation 869,072 57,000 3,836,500 4,828,408 9,590,980 390,000 5,201,500 776,072 2,104,408 1,119,000 9,590,980
1.455  (SSI Community Parks 15,000 90,000 420,000 525,000 40,000 45,000 440,000 - 525,000
1.458  [SSI Community Recreation 40,000 202,500 242,500 5,000 100,000 137,500 242,500
1.459 |sSI Park Land & Rec Programs 453,687 30,000 948,081 450,000 15,000 1,896,768 345,039 - 51,300 869,406 450,000 181,023 1,896,768
1.465  [Saturna Island Community Parks. 38,000 38,000 5,000 33,000 38,000
1.475  |Mayne Island Community Parks 15,000 53,000 9,000 77,000 20,000 30,000 27,000 77,000
1.485 [Pender Island Community Parks 45,000 1,157,752 30,000 1,232,752 33,808 700,000 200,000 298,944 1,232,752
1.495 [Galiano Community Parks 2,616 43,922 46,538 25,808 2,616 18,114 46,538
1521 |Environmental Resource Management 603,000 350,000 53,656,000 54,609,000 15,600,000 14,213,000 1,103,000 23,693,000 54,609,000
1.523  |Port Renfrew Refuse Disposal 304,500 304,500 292,500 12,000 304,500
1.575  [Environmental Administration Services 6,000 6,000 6,000 6,000
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2024 - CAPITAL EXPENDITURE PLAN

Making a difference...together Schedule B
CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.576  [Environmental Engineering Services 190,000 105,000 295,000 295,000 295,000
1.577 [IW - Environmental Operations 125,000 1,614,000 1,739,000 1,739,000 - 1,739,000
1.578  [Environmental Protection 514,600 220,000 734,600 380,000 354,600 734,600
1.911 |91 Call Answer - - -
2610 |Saanich Peninsula Water Supply 850,000 11,013,028 11,863,028 6,000,000 200,000 5,663,028 11,863,028
2.620  [Highland Water (SS1) 20,000 20,000 20,000 20,000
2621 |Highland & Fernwood Water (SS1) 1,251,000 1,251,000 155,500 913,000 40,000 142,500 1,251,000
2,622 |Cedars of Tuam Water (SSI) 55,000 55,000 5,000 - 42,000 8,000 55,000
2624 |Beddis Water (SSI) 622,450 622,450 183,450 340,000 40,000 59,000 622,450
2.626 |Fulford Water (SSI) 103,000 302,000 405,000 7,000 220,000 90,000 88,000 405,000
2628 (Cedar Lane Water (SSI) 468,000 468,000 448,000 20,000 468,000
2630 |Magic Lake Estates Water (Pender) 15,000 145,000 160,000 15,000 145,000 160,000
2640  Lyall Harbour Boot Cove Water (Saturna) 66,000 335,000 401,000 268,000 88,000 30,000 15,000 401,000
2.642 |Skana Water (Mayne) 10,000 50,000 60,000 30,000 - - 30,000 60,000
2650 [Port Renfrew Water 20,000 275,000 295,000 - 275,000 20,000 295,000
2.665 |Sticks Allison Water (Galiano) 5,000 5,000 5,000 5,000
2,667 |Surfside Park Estates (Mayne) - 15,000 15,000 - 15,000 15,000
2.670 |Regional Water Supply 18,697,750 1,991,000 8,740,000 27,760,000 4,330,000 61,518,750 42,407,750 7,300,000 1,361,000 6,000,000 4,450,000 61,518,750
2680 |JDF Water Distribution 578,750 1,365,000 80,000 20,720,000 22,743,750 16,058,750 4,500,000 1,165,000 1,020,000 22,743,750
2,682 |Seagirt Water System - 2,250,000 2,250,000 250,000 2,000,000 2,250,000
2691 Mountain Water Service 50,000 50,000 - 45,000 5,000 50,000
3.701  [Millstream Site Remediation 1,037,000 1,037,000 920,000 117,000 1,037,000
3.705 |SSI Septage / Composting 30,000 250,000 280,000 20,000 120,000 - 140,000 280,000
3.718  |Saanich Peninsula Wastewater 570,000 2,245,000 2,815,000 - 905,000 1,910,000 2,815,000
3.798C |Debt - Core Area Wastewater Treatment Program 550,000 32,694,000 33,244,000 375,000 27,271,000 855,000 450,000 4,293,000 33,244,000
3.810 |Ganges Sewer Utility (SSI) 646,500 77,000 332,500 1,056,000 56,000 - 712,625 287,375 1,056,000
3820 |Maliview Sewer Utility (SS1) 1,050,000 1,050,000 100,000 850,000 100,000 1,050,000
3.830 |Magic Lake Sewer Utility (Pender) 60,000 5,600,000 5,660,000 1,400,000 - 4,200,000 60,000 5,660,000
3.850 |Port Renfrew Sewer 235,000 235,000 40,000 175,000 20,000 235,000
1.579  |Environmental Water Quality 30,000 30,000 30,000 30,000
3.750 |LW.M.P. - Core and West Shore 1,000,000 1,000,000 - 1,000,000 1,000,000
1370 |DF Emergency Program 4,100 4,100 4,100 4,100
Total 35,809,847 8,593,000 31,932,581 179,263,717 11,162,000 266,761,145 89,086,512 84,414,500 13,412,247 22,649,902 6,621,000 50,576,984 266,761,145
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Schedule B
Making a difference...together
CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1.011 Board Expenditures 91,500 91,500 91,500 91,500
1014 |CAO/ Corporate Services 3,288 3,288 3,288 3,288
1015  |Real Estate - - - -
1016 |Human Resources 6,765 6,765 6,765 - 6,765
1017  |Finance 228,994 4,250,000 4,478,994 200,000 3,000,000 28,994 1,250,000 4,478,994
1018 |Health & Capital Planning Strategies - - - -
1022 |Information Technology 1,876,551 100,000 - 1,976,551 1,824,551 152,000 1,976,551
1024 |GM - Planning & Protective Services - - - -
1025  |Corporate Emergency 6,000 6,000 6,000 6,000
1027  |First Nations Relations - - - -
1105  |Faciliies Management 10,000 150,000 160,000 160,000 160,000
1106 |Faciliies and Risk 265,000 - 265,000 - 265,000 265,000
1107 |Corporate Satelite Facilities - - - -
1109 |JDF Admin. Expenditures - - - -
1110 |SGI Admin. Expenditures - - - -
1411 |SSI Admin. Expenditures 4,900 65,000 69,900 69,900 69,900
1118 |Corporate Communications 4,932 4,932 4,932 - 4,932
1123 |Family Court Building 10,000 10,000 - - 10,000 10,000
1137 |Galiano Island Community Use Building - - - -
1141 [SSIPublic Library - - - - -
1226 |Health Facilties - VIHA - 955,000 75,000 1,030,000 - 660,000 370,000 1,030,000
1235  |SGI Small Craft Harbour Facilities 304,000 304,000 179,000 - 125,000 304,000
1236 |SSI Small Craft Harbour (Fernwood Dock) 130,000 130,000 75,000 55,000 130,000
1.238A  |Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
12388 |Community Transportation (SSI) - 1,327,000 1,327,000 - 320,000 840,000 167,000 1,327,000
1280  |Regional Parks 68,400 350,000 585,000 10,720,015 5,000,000 16,723 415 - 13,067,515 418,400 270,000 - 2,967,500 16,723,415
1290  |Royal Theatre 462,000 2,337,000 2,799,000 112,000 680,000 1,055,000 952,000 2,799,000
1295  |McPherson Theatre 15,000 300,000 315,000 315,000 315,000
1207 |Arts Grants and Development - - - -
1309 |Climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1310 |Land Banking and Housing 5,000 16,100,000 - 16,105,000 16,100,000 5,000 - 16,105,000
1313 |Animal Care Services 5,000 25,000 - - 30,000 - 30,000 30,000
1318 |Building Inspection 4,500 - 4,500 4,500 4,500
1323 |ByLaw Services 2,500 25,000 27,500 27,500 27,500
1324 |Regional Planning Services 4,000 4,000 4,000 4,000
1325  |Community Planning 3,290 - 3,290 3,290 - 3,290
1335  |Geo-Spatial Referencing 60,000 60,000 60,000 60,000
1350 |Willis Point Fire 44,750 - 44,750 12,280 7,500 - 24,970 44,750
1352 |South Galiano Fire 45,200 85,000 130,200 95,200 35,000 130,200
1353 |Otter Point Fire 15,000 - 40,000 55,000 15,000 40,000 55,000
1356 |Pender Island Fire 5,000 - - 5,000 - 5,000 - 5,000
1357 |East Sooke Fire 19,512 - 19,512 19,512 - 19,512
1358 |Port Renfrew Fire 16,000 10,000 - 26,000 16,000 10,000 26,000
1359 |North Galiano Fire 150,000 150,000 150,000 150,000
1360 |Shirley Fire Department - - - -
1371 |SSI Emergency Program - - - -
1372 |Emergency Planning Coordination - - - - -
1373 |SGI Emergency Program - - - -
1375  |Hazardous Material Incident Response - - - - -
1377 |JDF Search and Rescue - - - -
1405  |JDF EA Community Parks & Recreation - - 100,000 100,000 - - 100,000 100,000
140X |SEAPARC 417,150 710,500 - 500,000 1,627,650 - 700,000 171,650 - 756,000 1,627,650
144x  |Panorama Recreation 486,612 - 400,000 70,000 956,612 - - 411,612 - 545,000 956,612
1455  |SSI Community Parks 60,000 - 70,000 130,000 - 30,000 40,000 60,000 130,000
1458 |SSI Community Recreation 10,000 2,500 12,500 5,000 - 7,500 12,500
1459 |SSI Park Land & Rec Programs 40,000 - 1,500,000 45,000 50,000 1,635,000 - 1,500,000 30,000 - - 105,000 1,635,000
1465  |Saturna Island Community Parks 35,225 35,225 727 34,498 35,225
1475  |Mayne Island Community Parks - - 25,000 25,000 - - 25,000 25,000
1485  |Pender Island Community Parks 20,000 1,092,500 - 1,112,500 12,500 625,000 300,000 175,000 1,112,500
1495  |Galiano Community Parks 1,000 11,000 12,000 - 1,000 11,000 12,000
1.521 Environmental Resource Management 355,000 - 14,475,000 14,830,000 225,000 7,650,000 355,000 6,600,000 14,830,000
1523 |Port Renfrew Refuse Disposal 30,000 30,000 - 30,000 30,000
1575  |Environmental Administration Services 6,000 6,000 6,000 6,000
1576 |Environmental Engineering Services 40,000 55,000 95,000 95,000 95,000
1577 |IW - Environmental Operations 125,000 683,500 808,500 808,500 - 808,500
1578 |Environmental Protection 145,600 180,000 325,600 - 325,600 325,600
1911|911 Call Answer 1,000,000 1,000,000 1,000,000 1,000,000
2610 |Saanich Peninsula Water Supply 300,000 4,404,000 4,704,000 3,000,000 200,000 1,504,000 4,704,000
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2025 - CAPITAL EXPENDITURE PLAN Schedule B
Making a difference...together
CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
2620  |Highland Water (SSI) - B - B
2621 Highland & Fernwood Water (SSI) 1,981,500 1,981,500 - 1,895,000 - 86,500 1,981,500
2622 |Cedars of Tuam Water (SSI) 885,000 885,000 - 870,000 - 15,000 885,000
2624 |Beddis Water (SSI) 1,727,000 1,727,000 - 1,582,000 - 145,000 1,727,000
2626 |Fulford Water (SSI) - 1,320,000 1,320,000 - 1,295,000 - 25,000 1,320,000
2628 |Cedar Lane Water (SSI) 274,000 274,000 274,000 - 274,000
2630  |Magic Lake Estates Water (Pender) - 22,000 22,000 - 22,000 22,000
2640 |Lyall Harbour Boot Cove Water (Saturna) - 580,000 580,000 - 580,000 - - 580,000
2642 |Skana Water (Mayne) 115,000 50,000 165,000 - 150,000 - 15,000 165,000
2650  |Port Renfrew Water 260,000 1,915,000 2,175,000 916,667 1,233,333 25,000 2,175,000
2665 |Sticks Allison Water (Galiano) - - - -
2667 |Surfside Park Estates (Mayne) 20,000 500,000 520,000 500,000 20,000 520,000
2670 |Regional Water Supply 2,312,500 685,250 3,390,000 32,050,000 807,000 39,244,750 19,359,500 16,700,000 685,250 1,500,000 1,000,000 39,244,750
2680  |JDF Water Distribution 232,500 905,000 40,000 12,520,000 13,697,500 8,172,500 3,700,000 905,000 920,000 13,697,500
2682 |Seagirt Water System - - - - - -
2691 | Wilderness Mountain Water Service 410,000 410,000 200,000 200,000 10,000 410,000
3701 |Millstream Site Remediation - - - - -
3705  |SSI Septage / Composting - 2,280,000 2,280,000 - 2,280,000 - - 2,280,000
3718 |Saanich Peninsula Wastewater 1,050,000 2,850,000 3,900,000 3,600,000 200,000 100,000 3,900,000
3.798C  |Debt - Core Area Wastewater Treatment Program - 19,790,000 19,790,000 - 18,090,000 700,000 - 1,000,000 19,790,000
3810  |Ganges Sewer Utiity (SSI) - - 6,217,186 6,217,186 - 2,624,296 3,322,890 270,000 6,217,186
3.820 |Maliview Sewer Utiity (SSI) 1,675,000 1,675,000 501,000 1,139,000 35,000 1,675,000
3830 |Magic Lake Sewer Utility (Pender) - 300,000 300,000 100,000 - 200,000 - 300,000
3.850  |Port Renfrew Sewer 15,000 15,000 - - 15,000 15,000
1579 |Environmental Water Quality - - - -
3750  |LW.M.P.- Core and West Shore 9,000,000 9,000,000 9,000,000 - 9,000,000
1370 |JDF Emergency Program - - - -
Total 10,947,405 3,308,750 30,892,500 129,237,926 6,457,000 180,843,581 30,409,541 110,095,478 7,313,893 10,856,701 3,015,000 19,152,968 180,843,581
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2026 - CAPITAL EXPENDITURE PLAN

Schedule B
Making a difference...together
CAPITAL EXPENDITURE SOURCE OF FUNDING
Englneered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Bulldings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
1011 Board Expenditures 55,000 55,000 55,000 55,000
1.014 CAO / Corporate Services 20,133 20,133 20,133 20,133
1.015 Real Estate 1,500 1,500 1,500 1,500
1.016 Human Resources 353,288 353,288 3,288 350,000 353,288
1.017 Finance 58,043 - 58,043 - - 58,043 - 58,043
1.018 Health & Capital Planning Strategies 3,000 3,000 3,000 3,000
1.022 Information Technology 1,645,650 - - 1,645,650 1,584,000 61,650 1,645,650
1.024 GM - Planning & Protective Services 2,049 2,049 2,049 2,049
1.025 Corporate Emergency 7,000 7,000 7,000 7,000
1.027 First Nations Relations 3,693 3,693 3,693 3,693
1.105 Facilities Management 10,000 75,000 85,000 85,000 85,000
1.106 Facilities and Risk 140,000 - 140,000 - 140,000 140,000
1.107 Corporate Satellite Facilities - - - -
1.109 |JIOF Admin. Expenditures 2,000 2,000 2,000 2,000
1110 5GI Admin. Expenditures 2,800 2,800 2,800 2,800
1111 5SI Admin. Expenditures 15,900 15,900 15,900 15,900
1118 Corporate Communications 7,464 7,464 7,464 - 7,464
1123 Family Court Building B - - - B B
1137 Galiano Island Community Use Building - - - -
1141 SSI Public Library - - - - -
1.226 Health Facilities - VIHA - 937,500 - 937,500 - 200,000 737,500 937,500
1.235 SGI small Craft Harbour Facilities 50,000 50,000 - - 50,000 50,000
1.236 551 Small Craft Harbour (Fernwood Dock) 60,000 60,000 - 60,000 60,000
1.238A Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
12388 |Community Transportation (SS1) - 848,000 848,000 - 220,000 460,000 168,000 848,000
1.280 Regional Parks 107,700 325,000 - 13,420,000 5,000,000 18,852,700 - 15,000,000 432,700 - - 3,420,000 18,852,700
1.290 Royal Theatre 44,000 93,000 137,000 - - - 137,000 137,000
1.295 McPherson Theatre 55,000 238,000 293,000 293,000 293,000
1297 Arts Grants and Development 3,800 3,800 3,800 3,800
1.309 Climate Action and Adaptation 792,961 792,961 211,483 581,478 792,961
1310 Land Banking and Housing 10,000 - - 10,000 - 10,000 - 10,000
1313 Animal Care Services 5,000 25,000 - - 30,000 - 30,000 30,000
1318 Building Inspection 6,000 60,000 66,000 66,000 66,000
1323 Bylaw Services 2,500 25,000 27,500 27,500 27,500
1324 Regional Planning Services 8,000 8,000 8,000 8,000
1325 Community Planning B - - - - -
1335 Geo-Spatial Referencing 10,000 10,000 10,000 10,000
1.350 Willis Point Fire 7,500 - 7,500 - 7,500 - - 7,500
1352 South Galiano Fire 10,800 85,000 95,800 10,800 85,000 95,800
1.353 Otter Point Fire 20,000 - 40,000 60,000 20,000 40,000 60,000
1356 Pender Island Fire 60,000 28,000 - 88,000 - 88,000 - 88,000
1.357 East Sooke Fire 51,578 51,578 51,578 - 51,578
1358 Port Renfrew Fire 16,000 - - 16,000 16,000 - 16,000
1.359 North Galiano Fire - - - -
1360 Shirley Fire Department - - - -
137 <51 Emergency Program -
1372 Emergency Planning Coordination 2,500 - 2,500 2,500 2,500
1373 5GI Emergency Program
1375 Hazardous Material Incident Response - - - - -
1377 |JDF Search and Rescue - - -
1.405 JDF EA Community Parks & Recreation - - - - - - - -
1.40X SEAPARC 1,671,500 2,223,000 - - 3,894,500 - 1,850,000 166,500 1,400,000 478,000 3,894,500
1.44x Panorama Recreation 383,380 15,000 310,000 - 708,380 - - 398,380 - 310,000 708,380
1.455 5SI Community Parks 15,000 10,000 25,000 - 15,000 - 10,000 25,000
1.458 551 Community Recreation 10,000 2,500 12,500 5,000 - 7,500 12,500
1.459 5SI Park Land & Rec Programs 40,000 25,000 - 50,000 115,000 - - 40,000 - - 75,000 115,000
1.465 Saturna Island Community Parks - - - - -
1.475 Mayne Island Community Parks 4,000 - 4,000 - - 4,000 4,000
1.485 Pender Island Community Parks - 15,000 - 15,000 - - - 15,000 15,000
1.495 Galiano Community Parks 1,000 3,000 4,000 - 1,000 3,000 4,000
1.521 Environmental Resource Management 385,000 - 9,600,000 9,985,000 200,000 2,000,000 385,000 7,400,000 9,985,000
1.523 Port Renfrew Refuse Disposal 27,500 27,500 - 27,500 27,500
1575 Environmental Administration Services 6,000 6,000 6,000 6,000
1.576 Environmental Engineering Services 40,000 55,000 95,000 95,000 95,000
1577 IW - Environmental Operations 125,000 630,000 755,000 755,000 - 755,000
1.578 Environmental Protection 122,000 50,000 172,000 - 172,000 172,000
1911 911 Call Answer - - - -
2.610 Saanich Peninsula Water Supply 300,000 3,400,000 3,700,000 3,000,000 200,000 500,000 3,700,000
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2026 - CAPITAL EXPENDITURE PLAN Schedule B
Making a difference...together
CAPITAL EXPENDITURE SOURCE OF FUNDING
Englneered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Bulldings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

2620 Highland Water (551) - - - -
2.621 Highland & Fernwood Water (SSI) 3,750,000 3,750,000 - 3,750,000 - 3,750,000
2622 Cedars of Tuam Water (551) 465,000 465,000 - 465,000 - - 465,000
2.624 Beddis Water (SSI) 443,000 443,000 305,000 - 138,000 443,000
2626 Fulford Water (S51) - 1,125,000 1,125,000 - 1,125,000 - - 1,125,000
2.628 Cedar Lane Water (SSI) 105,000 105,000 95,000 10,000 105,000
2630 Magic Lake Estates Water (Pender) - 145,000 145,000 - 145,000 145,000

2.640 Lyall Harbour Boot Cove Water (Saturna) - B B B B - -
2.642 Skana Water (Mayne) 674,120 - 674,120 - 127,262 546,858 - 674,120
2.650 Port Renfrew Water 10,000 200,000 210,000 200,000 - 10,000 210,000

2.665 sticks Allison Water (Galiano) - - - -
2.667 Surfside Park Estates (Mayne) - 1,500,000 1,500,000 1,500,000 - 1,500,000
2670 Regional Water Supply 2,425,000 773,000 40,000 47,385,000 292,000 50,915,000 19,742,000 28,400,000 773,000 2,000,000 - 50,915,000
2.680 |JOF Water Distribution 175,000 774,000 40,000 9,120,000 10,109,000 8,215,000 1,100,000 774,000 20,000 10,109,000

2682 Seagirt Water System - - - - - -

2.691 Wilderness Mountain Water Service - - - - -

3701 Millstream Site Remediation - - - - -
3.705 5SI Septage / Composting - 132,500 132,500 - 82,500 40,000 10,000 132,500
3718 Saanich Peninsula Wastewater 1,270,000 350,000 1,620,000 1,120,000 400,000 100,000 1,620,000
3.798C Debt - Core Area Wastewater Treatment Program - 7,475,000 7,475,000 - 6,075,000 400,000 - 1,000,000 7,475,000
3.810 Ganges Sewer Utility (51) - - 474,375 474,375 - 118,594 355,781 - 474,375
3.820 Maliview Sewer Utility (SSI) 285,000 285,000 230,000 45,000 10,000 285,000

3.830 Magic Lake Sewer Utility (Pender) - - - - - - - -

3.850 Port Renfrew Sewer - - - - -

1579 Environmental Water Quality - - - -

3.750 LW.M.P. - Core and West Shore -

1370 |JDF Emergency Program - - - -

Total 11,057,859 2,920,000 4,086,500 100,450,875 5,342,000 123,857,234 29,952,483 66,763,356 5,698,778 5,479,117 200,000 15,763,500 | 123,857,234
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2027 - CAPITAL EXPENDITURE PLAN Schedule B
Making a difference...together
CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1.011  |Board Expenditures - - - -
1.014 |CAO/ Corporate Services 20,133 20,133 20,133 20,133
1.015 |Real Estate - - - -
1.016  |Human Resources 354,932 354,932 4,932 350,000 354,932
1.017  |Finance 12,994 - 12,994 - - 12,994 - 12,994
1.018  |Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1.022 |Information Technology 180,000 - - 180,000 130,000 50,000 180,000
1.024  |GM - Planning & Protective Services 2,318 2318 2318 2318
1.025 |Corporate Emergency - - - -
1.027 |First Nations Relations 4,932 4,932 4,932 4,932
1105 |Faciliies Management 10,000 75,000 85,000 85,000 85,000
1106 |Faciliies and Risk 140,000 - 140,000 - 140,000 140,000
1107 |Corporate Satellte Faciliies - - - -
1109 |JDF Admin. Expenditures - - - -
1110 |SGI Admin. Expenditures - - - -
1111 [SSI Admin. Expenditures 10,900 - 10,900 10,900 10,900
1118 |Corporate Communications 3,288 3,288 3,288 - 3,288
1123 |Family Court Building - - - - - -
1137 |Galiano Island Community Use Building - - - -
1141 [SSI Public Library - - - - -
1.226 |Health Facilties - VIHA - - - - - - - -
1.235 |SGI Small Craft Harbour Facilities 50,000 50,000 - - 50,000 50,000
1.236  |SSI Small Craft Harbour (Fernwood Dock) 10,000 10,000 - 10,000 10,000
1.238A |Community Transit (SSI) 60,000 60,000 - 50,000 10,000 60,000
1.2388 |Community Transportation (SSI) - 1,100,000 1,100,000 - 315,000 700,000 85,000 1,100,000
1.280 |Regional Parks 62,800 485,000 545,000 14,385,000 5,000,000 20,477,800 - 15,000,000 547,800 - - 4,930,000 20,477,800
1.290 |Royal Theatre - - - - - - - -
1.295 |McPherson Theatre - 190,000 190,000 190,000 190,000
1.207 |Arts Grants and Development - - - -
1309 |Climate Action and Adaptation 164,023 164,023 43,745 120,278 164,023
1.310  |Land Banking and Housing - - B - B B B B
1313 |Animal Care Services 5,000 25,000 - - 30,000 - 30,000 30,000
1.318  |Building Inspection 6,000 60,000 66,000 66,000 66,000
1323 |ByLaw Services 2,500 25,000 27,500 27,500 27,500
1.324 |Regional Planning Services 3,000 3,000 3,000 3,000
1.325 |Community Planning 2,700 - 2,700 2,700 - 2,700
1.335 | Geo-Spatial Referencing 10,000 10,000 10,000 10,000
1.350 |Willis Point Fire 13,500 - 13,500 - 13,500 - - 13,500
1.352  |South Galiano Fire 9,700 - 9,700 9,700 - 9,700
1353 |Otter Point Fire 20,000 - 40,000 60,000 20,000 40,000 60,000
1.356  |Pender Island Fire 98,000 - 10,000 108,000 5,000 98,000 5,000 108,000
1.357 |East Sooke Fire 18,850 582,000 600,850 600,850 - 600,850
1.358  |Port Renfrew Fire 16,000 - - 16,000 16,000 - 16,000
1359 |North Galiano Fire - - - -
1.360 |Shirley Fire Department - - - -
1371 |SSI Emergency Program - - - -
1.372  |Emergency Planning Coordination - 70,000 70,000 70,000 70,000
1373 |SGI Emergency Program - - - -
1.375 |Hazardous Material Incident Response - 300,000 300,000 300,000 300,000
1.377 |JDF Search and Rescue - - - -
1.405 |JDF EA Community Parks & Recreation - - - - - - - -
140X |SEAPARC 139,850 232,000 27,000 - 398,850 - - 118,850 - 280,000 398,850
1.44x | Panorama Recreation 304,000 - - 385,000 689,000 - - 304,000 - 385,000 689,000
1.455  |SSI Community Parks 15,000 - 10,000 25,000 - 15,000 - 10,000 25,000
1458 |SSI Community Recreation 10,000 2,500 12,500 5,000 - 7,500 12,500
1459 |SSI Park Land & Rec Programs 40,000 - - - 50,000 90,000 - - 40,000 - - 50,000 90,000
1.465 |Saturna Island Community Parks - - - - -
1475  |Mayne Island Community Parks - - - - - - - -
1.485 |Pender Island Community Parks - 25,000 - 25,000 - - - 25,000 25,000
1.495 |Galiano Community Parks - 5,900 5,900 - - 5,900 5,900
1.521  |Environmental Resource Management 385,000 - 1,600,000 1,985,000 - 350,000 385,000 1,250,000 1,985,000
1523 |Port Renfrew Refuse Disposal - - - - -
1.575 |Environmental Administration Services 9,000 9,000 9,000 9,000
1576  |Environmental Engineering Services 40,000 - 40,000 40,000 40,000
1577 |IW - Environmental Operations 125,000 615,000 740,000 740,000 - 740,000
1.578  |Environmental Protection 97,000 - 97,000 - 97,000 97,000
1.911 |911 Call Answer - - - -
2610 |Saanich Peninsula Water Supply 100,000 1,000,000 1,100,000 600,000 200,000 300,000 1,100,000
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CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
2620 |Highland Water (SSI) - - B B
2621 |Highland & Fernwood Water (SSI) 2,750,000 2,750,000 - 2,665,000 40,000 45,000 2,750,000
2622 |Cedars of Tuam Water (SSI) 460,000 460,000 - 435,000 20,000 5,000 460,000
2624 |Beddis Water (SSI) 3,170,000 3,170,000 - 3,120,000 40,000 10,000 3,170,000
2626 |Fulford Water (SSI) - 1,175,000 1,175,000 - 1,125,000 40,000 10,000 1,175,000
2628 |Cedar Lane Water (SSI) 680,000 680,000 675,000 5,000 680,000
2630 |Magic Lake Estates Water (Pender) - 75,000 75,000 - 75,000 75,000
2,640 |Lyall Harbour Boot Cove Water (Satura) - - - - - - - -
2642 |Skana Water (Mayne) - - - - - - - -
2650 |Port Renfrew Water 10,000 200,000 210,000 200,000 - 10,000 210,000
2665 |Sticks Allson Water (Galiano) - - - -
2.667 |Surfside Park Estates (Mayne) - - - - - -
2670 |Regional Water Supply 1,612,500 855,000 40,000 39,690,000 220,000 42,417,500 21,212,500 16,750,000 855,000 3,600,000 42,417,500
2.680 |JDF Water Distribution 182,500 710,000 40,000 6,775,000 7,707,500 6,977,500 - 710,000 20,000 7,707,500
2682 |Seagirt Water System - - - - - -
2,691 |Wilderness Mountain Water Service - - - - - -
3701 |Millstream Site Remediation - - - - -
3705 |SSI Septage / Composting - - - - - - - -
3.718 |Saanich Peninsula Wastewater 250,000 800,000 1,050,000 400,000 200,000 450,000 1,050,000
3.798C |Debt - Core Area Wastewater Treatment Program - 12,025,000 12,025,000 - 10,275,000 750,000 - 1,000,000 12,025,000
3.810 | Ganges Sewer Utility (SSI) - - - - - - - - -
3.820 |Maliview Sewer Utilty (SSI) - - - - - -
3.830 | Magic Lake Sewer Utilty (Pender) - - - - - - - -
3.850 |Port Renfrew Sewer - - - - - -
1579 |Environmental Water Quality - - - -
3750 |LW.M.P. - Core and West Shore - - - - -
1.370  |JDF Emergency Program - - - -
Total 4,352,920 3,802,000 1,237,000 86,460,400 5270,000 | 101,122,320 28,368,745 51,910,000 6,479,897 4,610,278 9,753,400 | 101,122,320
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2028 - CAPITAL EXPENDITURE PLAN Schedule B
Making a difference...together
(CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital
Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL

1011 [Board Expenditures - - - -
1.014  |CAO / Corporate Services 14,796 14,796 14,796 14,796
1015 |Real Estate 1,500 1,500 1,500 1,500
1.016  |Human Resources 6,576 6,576 6,576 - 6,576
1.017  |Finance 38,549 - 38,549 - - 38,549 - 38,549
1.018  |Health & Capital Planning Strategies 1,500 1,500 1,500 1,500
1022 [Information Technology 94,000 - - 94,000 45,000 49,000 94,000
1.024  |GM - Planning & Protective Services 1,644 1,644 1,644 1,644
1.025  |Corporate Emergency 5,000 5,000 5,000 5,000
1.027  |First Nations Relations 1,644 1,644 1,644 1,644
1105 |Facilities Management 10,000 - 10,000 10,000 10,000
1106 |Facilities and Risk 140,000 - 140,000 - 140,000 140,000
1107 |Corporate Satellite Facilities - - - -
1109 [JOF Admin. Expenditures - - -
1110 {SGI Admin. Expenditures 5,000 5,000 5,000 5,000
1111 [sSI Admin. Expenditures 6,100 - 6,100 6,100 6,100
1118 |Corporate Communications 3,288 3,288 3,288 - 3,288
1123 |Family Court Building - - - - -
1137 |Galiano Island Community Use Building - - - -
1141 |ssl Public Library 15,000 15,000 15,000 15,000
1226 [Health Facilities - VIHA - - - - - - - -
1.235  [sGl Small Craft Harbour Facilities 50,000 50,000 - - 50,000 50,000
1.236 {551 Small Craft Harbour (Fernwood Dock) 10,000 10,000 - 10,000 10,000
1.238A  [Community Transit (SSI) 60,000 60,000 50,000 10,000 60,000
1.2388 |Community Transportation (SI) - 1,570,000 1,570,000 - 410,000 1,015,000 145,000 1,570,000
1.280  |Regional Parks 74,400 938,000 750,000 14,185,000 5,000,000 20,947,400 - 15,000,000 787,400 2,000,000 3,160,000 20,947,400
1.290  [Royal Theatre 16,500 - 16,500 - - - 16,500 16,500
1.295  |McPherson Theatre 16,500 16,500 16,500 16,500
1.297  |Arts Grants and Development - - - -
1.309  |Climate Action and Adaptation - - - - -
1310 |Land Banking and Housing - - - - - - - -
1.313  |Animal Care Services 5,000 25,000 - - 30,000 - 30,000 30,000
1318 |Building Inspection - - - - -
1323 |Bylaw Services 2,500 25,000 27,500 27,500 27,500
1324 [Regional Planning Services 10,000 10,000 10,000 10,000
1325 |Community Planning B
1335 |Geo-Spatial Referencing 10,000 10,000 10,000 10,000
1.350 | Willis Point Fire 11,500 - 11,500 - 11,500 - 11,500
1352 [South Galiano Fire 10,000 - 10,000 10,000 - 10,000
1.353  |Otter Point Fire 20,000 800,000 - 820,000 820,000 - 820,000
1356  |Pender Island Fire - - 15,000 15,000 120 - 14,880 15,000
1.357  |East Sooke Fire 14,000 - 14,000 14,000 - 14,000
1358 [Port Renfrew Fire 16,000 - - 16,000 16,000 - 16,000
1.359  |North Galiano Fire - - - -
1360  [Shirley Fire Department - - - -
1371|551 Emergency Program - - - -
1372 |Emergency Planning Coordination - - - - -
1373 [sGl Emergency Program - - - -
1375 |Hazardous Material Incident Response - - - - -
1.377  |JDF Search and Rescue - - -
1.405  |JDF EA Community Parks & Recreation - - - - - - - -
1.40X  |SEAPARC 176,300 189,500 - - 365,800 - 109,800 - 256,000 365,800
1.44x  |Panorama Recreation 520,239 - 3,560,000 - 4,080,239 - - 520,239 - 3,560,000 4,080,239
1.455  |SSI Community Parks 15,000 - 10,000 25,000 15,000 10,000 25,000
1.458  [SSI Community Recreation 10,000 2,500 12,500 5,000 - 7,500 12,500
1.459  [ssI Park Land & Rec Programs 40,000 - - 50,000 90,000 40,000 50,000 90,000
1465 [Saturna Island Community Parks - - - - -
1.475 | Mayne Island Community Parks B
1.485  |Pender Island Community Parks - 25,000 - 25,000 - - - 25,000 25,000
1.495  |Galiano Community Parks 33,000 33,000 33,000 33,000
1521 |Environmental Resource Management 385,000 - 1,250,000 1,635,000 - - 385,000 1,250,000 1,635,000
1.523  |Port Renfrew Refuse Disposal - - - - -
1.575  |Environmental Administration Services 6,000 6,000 6,000 6,000
1.576  |Environmental Engineering Services 40,000 65,000 105,000 105,000 105,000
1577  [IW - Environmental Operations 500,000 340,000 840,000 840,000 - 840,000
1.578  |Environmental Protection 111,100 - 111,100 - 111,100 111,100
1911 {911 Call Answer - - - -
2610 |Saanich Peninsula Water Supply - 850,000 850,000 300,000 200,000 350,000 850,000
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2028 - CAPITAL EXPENDITURE PLAN Schedule B
Making a difference...together
(CAPITAL EXPENDITURE SOURCE OF FUNDING
Engineered Capital Debenture Equipment Capital

Service # Service Name Equipment Vehicles Buildings Structures Land TOTAL Funds on Hand Debt Repl Fund Grants Other Reserves TOTAL
2620 |Highland Water (551) - - - -
2.621  |Highland & Fernwood Water (SSI) 2,665,000 2,665,000 2,665,000 2,665,000
2,622 |Cedars of Tuam Water (551) - - - - - - -
2.624  |Beddis Water (SSI) 2,780,000 2,780,000 2,780,000 2,780,000
2,626 |Fulford Water (551) - 1,125,000 1,125,000 - 1,125,000 - - 1,125,000
2.628  |Cedar Lane Water (SSI) 645,000 645,000 645,000 645,000
2630 |Magic Lake Estates Water (Pender) - 60,000 60,000 - 60,000 60,000
2.640 |Lyall Harbour Boot Cove Water (Saturna) B
2,642 |Skana Water (Mayne) - - - - - - - -
2.650  |Port Renfrew Water - -
2.665 |Sticks Allison Water (Galiano) - - - -
2.667 |surfside Park Estates (Mayne) B
2,670 |Regional Water Supply 1,033,000 495,000 40,000 32,635,000 180,000 34,383,000 22,988,000 4,900,000 495,000 6,000,000 34,383,000
2.680  |JDF Water Distribution 133,000 750,000 40,000 6,920,000 7,843,000 6,928,000 - 750,000 165,000 7,843,000
2682 |Seagirt Water System - - - - - -
2.691  |Wilderness Mountain Water Service
3701 | Millstream Site Remediation - - - - -
3.705 |sSI Septage / Composting B
3718 [Saanich Peninsula Wastewater 430,000 2,800,000 3,230,000 2,600,000 380,000 250,000 3,230,000
3.798C |Debt - Core Area Wastewater Treatment Program - 12,150,000 12,150,000 10,750,000 400,000 1,000,000 12,150,000
3.810 |Ganges Sewer Utility (SS1) - - - - - - - - -
3.820 | Maliview Sewer Utility (SS1) B
3.830 |Magic Lake Sewer Utility (Pender) - 205,000 205,000 - 40,000 - 165,000 205,000
3.850 |Port Renfrew Sewer -
1579 |Environmental Water Quality - - - -
3.750  |LW.M.P. - Core and West Shore
1370  [JDF Emergency Program - - - -

Total 3,795,636 3,438,000 4,749,500 80,030,500 5,230,000 97,243,636 29,961,120 41,215,000 6,243,136 9,065,000 10,759,380 97,243,636
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REPORT TO THE ELECTORAL AREAS COMMITTEE
MEETING OF WEDNESDAY, OCTOBER 09, 2024

SUBJECT Bylaw No. 4631: Tax Exemption (Permissive) Bylaw, 2024

ISSUE SUMMARY

To authorize electoral area permissive tax exemptions for 2025.
BACKGROUND

Under Section 391 of the Local Government Act (LGA), the Capital Regional District (CRD) may
provide tax exemption for eligible properties in an electoral area. A bylaw must be adopted by the
CRD Board prior to October 31 each year for the exemption to be processed by BC Assessment
for the following year.

The permissive tax exemption requests are evaluated and considered by the CRD Board
annually. The deadline is July 31 each year to apply for the tax exemption of the next taxation
year. The detailed information regarding the application process and additional resources are
available on the CRD website (Appendix D).

2025 Exemption Requests

For the 2025 taxation year, there are eight (8) renewals to be considered. Letters of request are
included in Appendix B.

The renewals outlined in Table 1 include one leased property used for CRD services (North
Galiano Fire Service).

Table 1: Renewal Requests
# PROPERTY DESCRIPTION

1 Pender Island Golf and Country Club | Granted since 1999 upon request for land and
improvements used principally for public athletic or
recreation purposes — LGA 391(4)(a); letter of
request for 2025 attached

2 Galiano Golf and Country Club Granted since 1999 upon request for land and
improvements used principally for public athletic or
recreation purposes — LGA 391(4)(a); letter of
request for 2025 attached

3 Magic Lake Property Owners Society = Granted upon request for land only used principally
for public athletic or recreation purposes — LGA
391(4)(a); letter of request for 2025 attached

4 Royal Canadian Legion, Branch #239 | Granted since 2018 upon request for land and
Pender Island improvements used principally for public athletic or
recreation purposes exemption under LGA

391(4)(a); letter of request for 2025 attached.

24-827
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# PROPERTY

5 Royal Canadian Legion, Branch #92,
Salt Spring Island

6 Salt Spring Island Golf and Country
Club

7 Salt Spring Island Rod & Gun Club

8 North Galiano Fire Hall

ALTERNATIVES

Alternative 1

DESCRIPTION

Granted since 2020 upon request for land and
improvements used principally for public athletic or
recreation purpose exemption under LGA 391(4)(a);
letter of request for 2025 attached

Granted since 2020 upon request for land and
improvements used principally for public athletic or
recreation purpose exemption under LGA 391(4)(a);
letter of request for 2025 attached

Granted since 2022 upon request for land and
improvements used principally for public athletic or
recreation purposes — LGA 391(4)(a); letter of
request for 2025 attached

Granted since 2013 for land and improvements held
by the CRD for the fire service — LGA 391(4)(qg); this
exemption is required given that the new fire hall has
been constructed on property that the CRD leases
from the North Galiano Fire Protection Society; no
letter of request necessary (CRD itself)

The Electoral Areas Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4631, “Tax Exemption (Permissive) Bylaw, 2024”, be introduced and read a

first, second and third time; and
2. That Bylaw No. 4631 be adopted.

Alternative 2

That this report be referred back to staff for further review.

IMPLICATIONS

Financial Implications

The following values represent the estimated tax revenue of the proposed exemptions (based on

2024 assessment values and tax rates):



Electoral Areas Committee — October 9, 2024
Bylaw No. 4631: Tax Exemption (Permissive) Bylaw, 2024 Page 3

Table 3: Estimated Total Proposed Tax Exemptions

PROPERTY CRD CRHD OTHER TOTAL
Pender Island Golf & Country Club $2,589 $208 $5,462 $8,259
Galiano Golf & Country Club $2,782 $220 $5,861 $8,863
Magic Lake Property Owners Society | $6,942 $162 $4,473 $11,577
oGt o S ssg s wm | sioe
Sucaednlegon B2 s s stom siee
Salt Spring Island Golf & Country Club = $5,472 $645 $20,875 $26,992
Salt Spring Island Rod & Gun Club $998 $110 $3,722 $4,830
North Galiano Fire Hall $2,667 $236 $5,580 $8,843

The estimated exemption under “Other” in the table above accumulates multiple tax jurisdictions,
such as School Tax, Provincial Rural Tax, Police Tax, BC Assessment, Municipal Finance
Authority, Islands Trust, Salt Spring Island Fire and Water Protection (for Salt Spring Island only).

The exemption from property taxes removes the eligible assessed values on these properties and
corresponding tax assessed values from the total taxable assessed value that taxes will be
applied to. This results in other ratepayers absorbing the tax revenue from which these properties
are exempted.

Staff have consulted with the respective Electoral Area Director on each application received and
have compiled this report and recommendation in alignment with support for exemption.

CONCLUSION

The CRD has eight (8) permissive tax exemptions to consider for the taxation year 2025; seven
(7) by request and one (1) for the North Galiano Fire Hall now located on property that the CRD
leases from the North Galiano Fire Protection Society. The proposed Bylaw No. 4631 will grant
permissive tax exemption to eight renewal requests in accordance with Section 391 of the Local
Government Act. Staff have consulted with the respective Electoral Area Director on each
application received and have compiled this report and recommendation in alignment with support
for exemption.
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RECOMMENDATION

The Electoral Areas Committee recommends to the Capital Regional District Board:

1. That Bylaw No. 4631, “Tax Exemption (Permissive) Bylaw, 2024”, be introduced and read a
first, second and third time; and

2. That Bylaw No. 4631 be adopted.

Submitted by:|Varinia Somosan, CPA, CGA, Sr. Mgr., Financial Services / Deputy CFO
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT
Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A: Bylaw No. 4631: “Tax Exemption (Permissive) Bylaw, 2024” (with Schedule A)
Appendix B: Correspondence — 2025 Tax Exemption Requests (7)

Appendix C: BC Assessment Property Classifications

Appendix D: CRD Permissive Tax Exemption Application Process



APPENDIX A

CAPITAL REGIONAL DISTRICT
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A BYLAW TO AUTHORIZE ELECTORAL AREA PERMISSIVE TAX EXEMPTIONS

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

WHEREAS:

A. Under Section 391 of the Local Government Act, the Capital Regional District may provide
tax exemption for properties in an electoral area that meet any of the conditions listed in
Section 391(4).

B. The Board wishes to exempt certain properties owned, held or operated for the uses
or purposes set out in Section 391(4)(a) and (g) of the Local Government Act from
taxation for the calendar year 2025.

NOW THEREFORE, the Regional Board of the Capital Regional District in open meeting
assembled, enacts as follows:

1. Each property described in Schedule “A” attached to this bylaw shall be exempt from
taxation under Section 391 of the Local Government Act for the year 2025 by virtue
of it being used, held, owned or occupied by the organizations named in the Schedule.

2. This Bylaw may be cited as “Tax Exemption (Permissive) Bylaw, 2024”.

READ A FIRST TIME THIS day of 202_

READ A SECOND TIME THIS day of 202_

READ A THIRD TIME THIS day of 202_

ADOPTED THIS day of 202_
CHAIR CORPORATE OFFICER

Attachment: Schedule A



Bylaw No. 4631

SCHEDULE A
OWNER / LGA
OCCUPIER/ DESCRIPTION EXEMPTION
HOLDER REFERENCE

Salt Spring Island Rod |Lot A, Plan VIP14462, Section 4, Range 4, Land and improvements 391(4)(a)
& Gun Club Cowichan Land District, Portion Salt Spring, (221 (exclude Class 1 Residential

Long Harbour Road) Class)

Tax Roll No. 01-64-764-00716.007
Pender Island Golf & |Lot A, Plan VIP52327, Section 17, Cowichan Land |Land and improvements 391(4)(a)
Country Club District, Portion Pender Island (2314 Otter Bay

Road)

Tax Roll No. 01-64-764-08647.010
Galiano Golf & Lot AM11, Block 1, Plan 24167, District Lot 4, Land and improvements 391(4)(a)
Country Club Cowichan District, Portion Galiano Island, and (exclude Class 1 Residential

Lot 6, Block 2, District Lot 4, Galiano Island, Class)

Cowichan District, Plan 24167 (Linklater Road)

Tax Roll No. 01-64-764-02192.023
Magic Lake Property |Lot A, Plan VIP41807; Section 9; Portion Pender Land only (exclude 391(4)(a)
Owners Society Island; District Lot 465 Cowichan Land District improvement and water lot)

(Thieves Bay Marina)

Tax roll No. 01-764-13027.026

Tax roll No. 01-764-13027.027
Magic Lake Property |Lot 21, Plan VIP22335; Section 9; Cowichan Land [Land only (exclude 391(4)(a)
Owners Society District , Portion Pender Island (Land adjacent to improvements and water lot)

Mouat Park)

Tax roll No. 01-764-08454.305,

Lot 18, Plan VIP22424; Section 10; Cowichan Land

District Portion Pender Island (Tennis Court & Play

Area)

Tax roll No. 01-764-08455.036,

Lot 67, Plan VIP22335, Section 9, Cowichan Land

District Portion Pender Island

Tax roll No. 01-764-08454.397
Royal Canadian Lot 6 PL; VIP7196 SEC: 17 Parcel A, Portion Land and improvements (Class [391(4)(a)
Legion, Branch #239 |PENDER ISLAND, Parcel A (DD 47774W) 8 Only)
Pender Island Tax Roll No. 01-764-08666.000
Royal Canadian Lot A, Plan VIP11826, Section 4, Range 3, Land and improvements (Class [391(4)(a)
Legion, Branch #92 Cowichan Land District, Portion North Salt Spring |8 Only)
Salt Spring Island Tax Roll No. 01-764-00655.001
Salt Spring Island Golf |Section 5, Range 2, Cowichan Land District, (805 |Land and improvements 391(4)(a)
& Country Club Lower Ganges Rd)

Tax Roll No. 01-764-00481.000
Capital Regional Lot 1 of Lot 83, Galiano Island, Cowichan District, |Land and improvements 391(4)(9)

District

(North Galiano Fire
Hall)

Plan VIP69843
Tax roll No. 01-764-02273.110
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Pender Island Golf & Country Club

2305 Otter Bay Road, Pender Island, B.C. =

Mailing Address:
P.O. Box 6, Pender Island, B.C. VON 2M0

Golf Shop 250-629-6659 A scenic 9-hole golf course
Office Phone/Fax 778-402-6527 located on Pender Island
amidst B.C.'s beautiful
6ulf Islands.

April 16, 2024

Capital Regional District
Attention: Ms. Rianna Lachance
Senior Manager, Financial Services
625 Fisgard Street, PO Box 1000
Victoria, BC V8W 2S6

Dear Ms Lachance,

The Pender Island Golf and Country Club respectfully requests exemption from taxes for
the year 2025 under Section 809(3)(a) of the Local Government Act.

Background

The Pender Island Golf and Country Club has been in existence since 1937 and, except for
a period during the Second World War, the golf course has been in operation ever since.
The Golf Club is a not-for-profit society and was incorporated under the Societies Act on
July 3, 1945 (Charter No. 1047671-7). The purpose of this Society as stated in the
constitution is to maintain the Golf Club “for the use and pleasure of club members and the
public”.

The Club in the Community

The Pender Island “community” is quite small, with about 2,500 full time residents, a high
percentage of whom are retired or semi-retired. The summertime community expands
substantially with many short-term residents and visitors coming to the island for vacation
activities. In terms of recreation, Pender Island is somewhat isolated; however, the Golf
Club provides an excellent outlet for recreational activities and is one of the major
attractions for both residents of and visitors to Pender Island.

In terms of members, the Golf Club has junior, intermediate, social and regular
memberships. As well, the Golf Club also provides recreational opportunities to many
more residents and visitors on a casual green fee basis and these participants are increasing
We estimate that about 400 people regularly use these facilities. With few other
recreational activities on the island other than boating, disc golf, cycling and walking, the
Golf Club is one of the major providers of recreation on Pender Island. There are no
bowling facilities, no public swimming pool, no curling or hockey rinks and no theatre.
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There are no restrictions to membership in the Golf Club. While members can play as
often as they wish, there is no p given to members over fee players. All
golfers play on a first-come/ first booked, first-to-play basis.

Pender Island is very much a volunteer ent, and the Golf Club is no exception.
The Club was built by volunteers and volunteers continue to help the course and
work to continually improve its infrastructure.

Prior to COVID-19, a “Pro-Am” t was held each year and a portion of the
proceeds were donated to local community organizations, including the Pender Island
Medical Clinic and the Roger Coleman Bursary Fund. As well, an active junior golf
program provides free lessons to junior golfers through our involvement with the Pender

Island School. Adult lessons are also le allowing senior residents to take e
of golfas a activity.

The Golf Club provides employment and for up tofeig’h‘t full and part-time
employees.

Tax History

We have requested and been very appreciative to have a tax exemption each year

since 1999. We endeavor to be fiscally responsible and at the same time provide a product
that is appreciated and of benefit to all Pender Island residents and visitors at as low cost as
possible.

The Club has ed its fees and sat n levels. A tax bill would place a
heavy burden on our financial situation and would undoubtedly necessitate higher
recreation costs to the community as well as reductions in services and employment.

We respectfully request a tax exemption under Section 809(3),(a) of the Local Government
Act for the year 2025. Should you require additional information this request, we
would be pleased to provide it.

Yours sincerely,

Frank Deme
President, Pender Island Golf & Country Club

Enclosure: Copy of 2024 Assessment Notice
CC: Paul Brent, Capital nal District Director

116 Winter Cove Road
Saturna Island, BC VON 2Y0



BC ASSESSMENT

Property Location & Description

IMPORTANT INFORMATION FOR PROPERTY IDENTIFICATION
Reference #: 02327507
Area: O1-Capital
Jurisdiction: 764-Gulf Islands Rural

Roll: 08647.010 Schoal District: 64-Gulf Islands
CONFIDENTIAL PIN: 0000948597 Neighbourhood: 210

2024 RO E ASSESSM OT CE

This is not a tax notice. Tax notices are issued

2305 OTTERBAY RD by local governments and taxing authorities.
LOT A, PLAN VIP52327, SECTION 17, COWICHAN LAND DISTRICT, PORTION

PENDER ISLAND; PARCEL F, SECTION 17, COWICHAN LAND DISTRICT, This notice contains important information
PORTION PENDER ISLAND, EXCEPT PLAN 22933 36581 about your property No action is required

PID: 017-337-178 009-675-698

unless you disagree with your assessment.

2024 Assessment - represents your property value as of July 1, 2023 yoUR PROPERTY VALUE HISTORY

Assessed Value Value Class
Land 29,500 06-Business/Other ~
1,082,000 08-Rec/Non Profit
Buildings 220,000 06-Business/Other
2024 Assessed Value $1,331,500 - .
Visit for details
Taxable Value Rural on how your value change may impact your
Less Exemptions 1,331,500 property taxes
2024 Taxable Value NIt
IMPORTANT DATES
Juiy 1,2023
Assessed value is the property's market
Important messages about your 2024 Assessment value as of this date.
October 31, 2023
Assessed value reflects property's physical
condition and permitted use as of this date.
-ég&géac);;ra:reasl t;i;)l(n May. For tax information, please go to THE DEADLINE FOR FILING

A NOTICE OF COMPLAINT

) o (APPEAL) IS JANUARY 31, 2026
n n. Important information about the complaint
process can be found on the back page.
The Assessment Office for this property is:
Victoria Assessment Office
102-3350 Douglas St
Victoria BC V8Z 7X9
01-64-764-08647.010
The Owner/Lessee of this property is:
CONTACT US
159735 For more information about your assessment,
S04 goto where you can search
PENDER ISLAND GOLF & COUNTRY CLUB foryour property, compare your assessment,
- d update your mailing address.
2305 OTTER BAY RD an
RR 1 PO BOX 6 Call us at 1-866-825-8322 or 604-739-8588.
PENDER ISLAND BC VON 2M0O Reference #: 02327507
Before using informaticn in this Notice for non-assessment purposes. please verify records with your Land Title FouLow us

Office. Wherever words or expressions used in this Notice differ from wording of the legislation, the legislation

shall prevail This information is current as of printing deadline

We Value BC

2

159735

20231203

_PROD_ANOT_24_STb_AD1_,

acaA









Magic Lake Property Owners’ Society
P.O. Box 65, Pender Island, BC VON 2M0
www,magiclake.ca
notifymlpos@gmail.com

July 15, 2024.

Financial Services — Permissive Tax Exemption
Capital Regional District

625 Fisgard Street

Victoria, BC V8W 1R7

To Financial Services — Permissive Tax Exemption,

The Magic Lake Property Owners’ Society (MLPOS) recognizes, with thanks, our
2024 tax exemption and requests a further exemption from rural property taxes
for the year 2025 under Section 391 of the Local Government Act.

MLPOS was incorporated as a non-profit society on 29 August 1975, Charter No.
11823. The objectives of MLPOS are two-fold: (1) To represent the members in
matters affecting their property or their life style in Magic Lake Estates. (2) To
acquire, maintain and administer, or dispose thereof, property in Magic Lake
Estates or the foreshore adjacent thereto for the recreational use of the members
and the public at large.

The North and South Pender Islands have roughly 3700 full-time residents
(Pender Island Fire Rescue) — with more than one third of these full-time
residents living in Magic Lake Estates.

MLPOS operates and maintains a non-profit, recreational marina at Thieves Bay
with 180 berths for the use of members and guests of the society. Our marina
provides emergency moorage for any vessel in the area requiring shelter and/or
assistance. We reserve, at no charge, a designated berth for the Ambulance
Service to conduct medical evacuations for anyone on the Pender Islands. The
RCMP and Coast Guard have used our marina for emergency incidents. MLPOS
has equipped the marina breakwater with picnic tables open to the public. This
Thieves Bay spot has become a very popular, and spectacular, public whale
watching site as well as being a favourite walk/drive destination.

In addition to Thieves Bay Marina, MLPOS operates and maintains the only
public tennis courts on the Pender Islands. These courts are open year round to
members of the Society and to the public, on a pay-per-use basis. We also
maintain a children’s playground beside the tennis courts and a public park
(Mouat Park) designated for the propagation of plants native to the Gulf Islands.



Volunteerism thrives on the Pender Islands and this is apparent in MLPOS.
Volunteers build, maintain and manage the marina, tennis courts and playground.
We keep all fees charged for the use of these facilities at break-even levels and
use all funds generated solely for the short and long-term upkeep and
improvement of these recreational facilities.

We hope that you grant our request for a property tax exemption for the year
2025. Such an exemption will significantly enhance our ability to maintain and
provide these important recreational facilities for the benefit of our members, our
community and tourists to the Gulf Islands.

Yours truly

[ 2 tsr

Robert Coulson
President, Magic Lake Property Owners’ Society

CC: Paul Brent, CRD District Director (by email)
Encl:

Application Form for Permissive Exemption from Property Taxation Year 2025
Copy of 2024 Property Assessment Notices



























Royal Canadian Legion Branch 92
120 Blain Road Salt Spring Island V8K 2P7
250 537-5822

legionbra2@shaw.ca

To Whom It May Concern,

The Royal Canadian Legion Branch 92 is requesting that the permissive exemption be
granted for the 2025 taxation year. Without this relief, we would likely have to close our doors
and with that, the service to the Veterans and members of our community.

We fundraise every week of the year, to provide grants to deserving organizations in our
community; provide medical funding and education bursaries 6 local students for post
secondary.

Please find attached the Application for Permissive Exemption from Property Taxation
Year 2025, as well as a copy of the 2024 Property Tax Assessment.

I look forward to your response.
Sincerely,

Noella Fraser

President
Royal Canadian Legion Br92
Salt Spring Island, BC







Salt Spring Island Golf & Country Club
805A Lower Ganges Road
Salt Spring Island, B.C. V8K 2N5
Telephone: 250-537-7826
Email: president@saltspringgolf.com
Web Site: www.saltspringgolf.com

Date: July 25, 2024

Financial Services — Permissive Tax Exemption

Capital Regional District
625 Fisgard Street
Victoria, BC V8W 1R7

To the General Manager Corporate Services,

The Salt Spring Island Golf and Country Club (SSIGCC) gratefully acknowledges our previous permissive tax
exemption forthe year 2023 and respectfully requests relief from property taxes for the year 2024 under Section
391(4)(a) of the Local Government Act.

Background:

While best known for the golf course that was first opened here on Salt Spring Island in 1928, residents and
visitors currently enjoy a variety of recreational activities on the property, including golf, tennis, squash, disc golf
and a restaurant. The tennis and squash facilities are operated by not-for-profit societies under contractual
agreements with the Golf Club. Disc golf is played on and around the golf course layout itself. The golf course,
indoor tennis and squash facilities provide the only public access to these activities on Salt Spring (there is outdoor

tennis elsewhere on the island).

The Salt Spring Golf and Country Club is a not-for-profit society incorporated under the B.C. Societies Act. Title to
the property is held by non-society Salt Spring Recreational Holdings Ltd (SSRHL) which leases it to majority
shareholder SSIGCC. The property tax is paid by SSIGCC on behalf of SSRHL.

Public Use of the Facilities:

Last year, about 24,000 9-hole equivalent rounds of golf were played on the course, with more than 7,000 rounds
being played by public greens-fee paying residents or visitors to the island. Our junior, intermediate, regular and
social members play the bulk of the remaining rounds with 350 members currently in the above categories. Our
driving range and putting green facilities are also a popular public attraction. Disc golf was brought to the club in
partnership with the local disc golf club and has also expanded the appeal of the property to the general public.

Our restaurant caters to all our recreational users as well as to the community at large.

Contributions to the Community:
The facility is widely used for charitable fundraising events as well as supporting many on-site and off-site
programs for various community groups. In a typical year we would see programs such as free beginner golf

lessons for the public, a junior golf program, and high school use of the driving range. In recent year we have held
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a Special Olympics golf instruction program with mentoring and support from club members and community
volunteers. The club also provides some ground maintenance activities to the local therapeutic equestrian centre.
Our junior golf program has been qualified as part of the First Tee - Canada organization. First Tee — Canada is a
youth development program offered by Golf Canada that introduces the game of golf and its inherent values to
young people.

During the windstorm of December 2018, our facilities were used as an unofficial emergency site and in 2020 our
site became an Emergency Reception Centre for the Salt Spring Island Emergency Program to provide service and

care of evacuees during an emergency or disaster.

The club currently provides 17-20 course operation positions and 5-10 positions in the restaurant to local
residents (the majority are seasonal/part-time positions). A substantial volunteer effort supplements
maintenance and administration activities. The club works with local businesses to promote tourism. Several

tournaments (including disc golf) bring participants from off-island for a day or more.

The club’s not-for-profit fee structure is geared towards covering operating costs and basic capital maintenance
without the use of public funding. Demand for repair or replacement of our aging clubhouse assets and
maintenance equipment is an ongoing challenge and often requires fund-raising or donations. As well as reducing
the cost burden for the golf course, the exemption lessens the costs for the not-for-profit tennis and squash
facilities. An exemption on eligible property tax would be of great assistance in continuing and enhancing the

community’s enjoyment of this historic Salt Spring Island recreational hub.

Sincerely,

Randy Cunningham
President, Salt Spring Island Golf and Country Club
Vice-President, Salt Spring Recreational Holdings Ltd

Contact: Randy Cunningham president@saltspringgolf.com

Enclosures:
2024 Property Assessment Notice
Application for Permissive Exemption From Property Taxation Year 2024
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Appendix C

Log in (https://www.bcassessment.ca/lHome/LoginInfo/) |Register (https://auth.bcassessment.ca/register)

Understanding property classes and exemptions

BC Assessment places property in one or more of nine classes, typically based on the property's type or use. Municipal
zoning does not determine property class, though it may be a factor in some cases.

The property classes:

Class 1, Residential — single-family residences, multi-family residences, duplexes, apartments, condominiums, nursing
homes, seasonal dwellings, manufactured homes, some vacant land, farm buildings and daycare facilities.

Class 2, Utilities — structures and land used for railway transportation, pipelines, electrical generation or transmission
utilities, or telecommunications transmitters. This property class does not include gathering pipelines, offices or sales
outlets.

Class 3, Supportive Housing —this property class only includes eligible supportive housing property that has been
designated by Cabinet. Eligible supportive housing property is funded by the provincial government or a health authority for
the provision of housing that includes on-site support services for persons who were previously homeless, at risk of
homelessness, and who are affected by mental illness or who are recovering from drug or alcohol addictions or have other
barriers to housing. For more information, visit Classifying_Supportive Housing_Property (/Services-products/property-
classes-and-exemptions/classifying-supportive-housing-property).

Class 4, Major Industry — land and improvements (buildings and structures) of prescribed types of industrial plants,
including lumber and pulp mills, mines, smelters, large manufacturers of specified products, ship building and loading
terminals for sea-going ships.

Class 5, Light Industry — property used or held for extracting, processing, manufacturing or transporting products,
including ancillary storage. Scrap metal yards, wineries and boat-building operations fall within this category. Exceptions
include properties used for the production or storage of food and non-alcoholic beverages and retail sales outlets, which
fall into Class 6. For more information, visit Light Industrial vs. Business and Other Property Classifications (/Services-

products/property-classes-and-exemptions/light-industrial-vs-business-and-other-property-classifications).

Class 6, Business and Other — property used for offices, retail, warehousing, hotels and motels all fall within this
category. This class includes properties that do not fall into other classes.

Class 7, Managed Forest Land — privately-owned, forest land managed in accordance with the Private Managed Forest
Land Act or the Forest and Range Practices Act. Property owners in this class have an obligation to provide good
resource management practices, such as reforestation, care of young trees, protection from fire and disease and sound
harvesting methods.


https://info.bcassessment.ca/Services-products/property-classes-and-exemptions/understanding-property-classes-and-exemptions

For more information on managed forest land, consult the pages: Managed Forest Classification in British Columbia

(/Services-products/property-classes-and-exemptions/managed-forest-classification-in-british-columbia) and How Managed

Forest Land is Assessed (/Services-products/property-classes-and-exemptions/managed-forest-classification-in-british-

columbia/how-managed-forest-land-is-assessed).

Class 8, Recreational Property, Non-profit Organization — includes two very different categories:
Recreational Land

- land used solely as an outdoor recreational facility for specific activities such as golf, skiing, tennis, public swimming
pools, waterslides, amusement parks, marinas and hang gliding. Improvements on the land (such as a clubhouse) fall into
Class 6.

- land in a rural area that is part of parcel used for overnight commercial accommodation that exists predominantly to
facilitate specific outdoor recreational activities such as hunting, fishing and kayaking. Improvements on the land most
likely fall within Class 6 (e.g. a hotel).

Non-Profit Organization Land and Improvements

- property used or set aside for at least 150 days per year as a place of public worship or as a meeting hall by a non-
profit, fraternal organization. The 150 days cannot include activities with paid admission or the sale/consumption of alcohol.

- additionally, the 150 days needs to be in the year ending on June 30 of the calendar year preceding the calendar year
for which the assessment roll is being prepared.

Class 9, Farm — to qualify as farm for assessment purposes, the land must produce a prescribed amount of qualifying
primary agricultural products for sale, such as crops or livestock. Farm buildings come within Class 1. For more
information on farm land, visit Farm Land Assessment (/Services-products/property-classes-and-exemptions/farm-land-

assessment).
Split Classification

Property with several distinct uses can fall into more than one class. For example, commercial and residential space might
be combined in one building, or a property combines residential, farm and forest land. In these cases, BC Assessment
determines the share of the value of the property attributable to each class.

Exemptions from property tax

BC Assessment is required to determine the "actual value" of land and improvements (i.e., property) in the Province.
However, property taxes are levied on a property's "taxable value", not its actual value. "Taxable value" is a property's
actual value minus the value of any tax exemptions.

What is a tax exemption?

A tax exemption is a tool that reduces or eliminates liability to property tax. In a few unusual situations property may be
exempt from assessment, in which case it is not included on the assessment roll. But more commonly, property is
assessable (i.e., included on the roll) but exempt from property tax in whole or in part. This page focuses on exemptions
from property tax.

How exemptions work

Exemptions from property tax operate in a number of different ways. Exemptions may be whole or partial; that is, they
may exempt all or only part of a property from taxes, or they may provide relief from all or only some property taxes. In all

cases, specified criteria such as ownership, use, location, or property type, must be met before an exemption applies. In



some cases, the discretion to grant or deny an exemption lies with the taxing jurisdiction.

Look up tax exemptions

The majority of property tax exemptions are contained in taxing statutes such as the Community Charter, the Vancouver
Charter, the Local Government Act and the Taxation (Rural Area) Act. However, exemptions are also set out in more
subject-specific legislation such as the School Act, the Health Authorities Act or the University Act.

Examples of exemptions providing full relief from property taxes

* Property owned by the federal or provincial government is fully exempt from property taxes for all purposes: section 125
of the Constitution Act.

» Property owned by a municipality is fully exempt from property taxes for all purposes: section 220(1)((b) of the
Community Charter, and section 131(1) of the School Act.

Examples of exemptions providing partial relief from property taxes

A farmer's dwelling in a rural area is exempt from provincial general property taxes, but subject to school taxes: section
15(1)(f) of the Taxation (Rural Area) Act; and section 131(4)(a) of the School Act.

» Up to $10,000 of the assessed value of improvements in Class 4 — major industry, Class 5 — light industry and Class 6 —
business and other is exempt from all property taxes: Industrial and Business Property Exemption Regulation, made under
the Community Charter.

* 50% of the assessed value of a parcel of land in Class 9 — farm is exempt from school taxes: section 130(1)(a) of the
School Act.

This information is not intended to be a comprehensive guide on exemptions from property tax.

More information

More information about property taxation and exemptions can also be found at the following provincial government links:

1. Municipalities - Local governments - Province of British Columbia
(https://www2.gov.bc.ca/gov/content/governments/local-governments)

2. Rural areas - Property taxes in rural areas - Province of British Columbia
(https://www?2.gov.bc.ca/gov/content/taxes/property-taxes/annual-property-tax/rural-area),

https://info.bcassessment.ca/Services-products/property-classes-and-exemptions/understanding-property-classes-
and-exemptions
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Electoral Area Property Taxes

CRDHome > AboutCRD > ElectoralAreas > Electoral Area Property Taxes

Electoral Areas

Salt Spring Island

Juan de Fuca

Southern Gulf Islands
Grants in Aid
Community Works Fund

Electoral Area Property Taxes

As a regional district, the Capital Regional District (CRD) does not directly collect property taxes from electoral area property owners. Instead, the Provincial
Surveyor of Taxes collects revenue on behalf of the CRD and the hospital district (CRHD).

The CRD delivers local, sub-regional and regional services to residents within electoral areas. Each service is budgeted for separately and the tax burden is shared
between participating municipalities and electoral areas as set out in each service bylaw. For local services delivered to a smaller area within an electoral area,
taxes are only levied for those within the boundaries of that service. Read more

Permissive Tax Exemptions

The CRD may exempt non-profit organizations from taxation for a specified period of time. This exemption is granted by bylaw under the authority of Section 391
of the Local Government Act.

Property tax exemptions remove the assessed value of that property from the total taxable assessed value in a service or area. This means the remaining assessed
values generate the total tax revenue required for each tax category collected by the Surveyor of Taxes, including School Tax, Islands Trust, Hospital Districts, BC

Assessment, Municipal Finance Authority and Regional District services.

Exemptions may be limited to a specified portion of the net taxable value of the property to which the exemption applies.

Eligibility

Eligible non-profit organizations include:

e an athletic or service organization used principally for public athletic or recreation purposes;

® achurch as tenant or licensee for the purpose of public worship or for the purposes of a church hall;

e an agricultural or horticultural society and that is in excess of the area exemption under section 15 (1) (j) of the Taxation (Rural Area) Act;
e a not-for-profit organization in school buildings that the organization uses or occupies as tenant or licensee of a board of school trustees;

¢ afrancophone education authority in school buildings that the francophone education authority uses or occupies as licensee of a board of school trustees;

e anot-for-profit organization in school buildings that the organization uses or occupies as tenant or licensee of a francophone education authority

Application process

Applications are evaluated and considered by the Board annually; the application deadline is July 31 each year. To apply, applicants must submit the following to
the CRD:


https://www.crd.bc.ca/about/electoral-areas/electoral-area-property-taxes

e aletter requesting an exemption,

e an application form (PDF), and

* acopy of their property assessment notice.

Applicants meeting all criteria are included in a bylaw to authorize electoral area permissive tax exemptions and presented to the Board for approval.

Applicants will be notified of submissions to the Board and any subsequent approvals.

Once approved, the CRD submits the bylaw authorizing the exemptions to the BC Assessment Authority to be included in the following year’s assessment roll.

Additional Resources

e Exemption and Tax Relief Programs
e Property Taxes in Rural Areas

e Local Government Act, section 391

Contact Information

For more information about the process, please contact us by email.

What is the CRD?

The Capital Regional District (CRD) is the regional government for 13 municipalities and three electoral areas on southern Vancouver Island and the Gulf

Islands, serving about 440,000 people. Read more >>

» Get Involved

Cantact Us

Main office address:

625 Fisgard Street
Victoria, British Columbia
Canada V8W 1R7

Tel. 250.360.3000

» Contacts, Locations & Hours

Territarial Acknowledgement

The CRD conducts its business within the Territories of many First Nations, including but not limited to BOKECEN (Pauquachin), MALEXEE (Malahat),
P’a:chi:da?aht (Pacheedaht), Spune’luxutth’ (Penelekut), Sc'ianew (Beecher Bay), Songhees, STAUTW (Tsawout), T’Sou-ke, WWJOLELP (Tsartlip), WSIKEM
(Tseycum), and x¥sepsam (Esquimalt), all of whom have a long-standing relationship with the land and waters from time immemorial that continues to this

day.

» Statement of Reconciliation

Careers  Webdesk  Accessibility ~ Freedom of Information Request ~ Copyright Disclaimer & Privacy

https://www.crd.bc.ca/about/electoral-areas/electoral-area-property-taxes
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REPORT TO THE JUAN DE FUCA LAND USE COMMITTEE
MEETING OF TUESDAY, SEPTMEMBER 24, 2024

SUBJECT Zoning Bylaw Amendment Application for That Part of Section 90, Renfrew
District, Shown Outlined in Red on Plan 913R Lying to the South of the
Southerly Boundary of Plan 503RW and to the West of a Boundary Parallel to
and Perpendicularly Distant 575 Feet from the Easterly Boundary of that Part
of Said Section Shown Outlined in Red on Said Plan 913R, Except Part in Plan
VIP80043 (PID: 009-592-130) — 9285 Invermuir Road

ISSUE SUMMARY

The landowner has applied to rezone the subject property from the Rural A zone to the Rural
Residential 6A zone (RR-6A) to facilitate subdivision.

BACKGROUND

The 3.11 ha oceanfront subject property is located on Invermuir Road in Shirley and is zoned
Rural A in the Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040 (Appendix A). The property is
designated Pacific Acreage in the Shirley-Jordan River Official Community Plan (OCP),
Bylaw No. 4001. Abutting properties along the south side of Invermuir Road are zoned Rural A, and
parcels on the north side of Invermuir Road are a mixture of Rural A, Rural 2 (RU-2), and Forestry
(AF) zoned lands. Portions of the property are designated as Steep Slopes, Shoreline Protection, and
Sensitive Ecosystem development permit areas. There are three existing dwellings and four accessory
buildings that are serviced by three separate septic systems and one water supply well. The property
is entirely within the Shirley Fire Protection local service area.

The landowner has submitted an application to amend Bylaw No. 2040 by removing the property from
the Rural A zone (Appendix B) and adding it to the (RR-6A) zone (Appendix C) to facilitate a 3-lot fee-
simple subdivision application (SU000766), proposing one lot for each existing dwelling (Appendix D).
Staff have prepared Bylaw No. 4616 (Appendix E) for consideration.

At its meeting of June 18, 2024, the Juan de Fuca Land Use Committee recommended referral
of the proposed bylaw to the Shirley-Jordan River Advisory Planning Commission; CRD
departments; Pacheedaht First Nation, T'Sou-ke First Nation; BC Hydro; District of Sooke; Island
Health; Ministry of Forests — Archaeology Branch; Ministry of Forests — Water Protection Section;
Ministry of Water, Land and Resource Stewardship; Ministry of Transportation & Infrastructure;
RCMP; and Sooke School District #62. Comments have been received and are included in
Appendix F.

ALTERNATIVES

Alternative 1

The Juan de Fuca Land Use Committee recommends to the Capital Regional District Board:

1. That the referral of proposed Bylaw No. 4616, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 166, 2024", to the Shirley-Jordan River Advisory Planning
Commission; CRD departments; Pacheedaht First Nation; T'Sou-ke First Nation; BC Hydro;
District of Sooke; Island Health; Ministry of Forests — Archaeology Branch; Ministry of Forests
— Water Protection Section; Ministry of Water, Land and Resource Stewardship; Ministry of
Transportation & Infrastructure; RCMP; and Sooke School District #62 be approved and the
comments received;

2. That proposed Bylaw No. 4616 be introduced and read a first, second and third time; and

RZ000286
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3. That adoption of proposed Bylaw No. 4616 be withheld pending receipt by the CRD of a
Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
subdivision application SU000766.

Alternative 2
That the CRD not proceed with proposed Bylaw No. 4616.

IMPLICATION
Legislative Implications

The Advisory Planning Commissions (APCs) were established to make recommendations to the
Land Use Committee on land use planning matters referred to them related to Part 14 of the Local
Government Act (LGA). The Shirley-Jordan River APC considered the application at its meeting
on July 9, 2024.

Since the sole purpose of the bylaw is to permit a development that is, in whole or in part, a
residential development, in accordance with Section 464(3)(c) of the LGA, the CRD must not hold
a public hearing. Notice of the proposed bylaw amendment with respect to the date of first reading
will be provided in accordance with Sections 466 and 467 of the LGA.

Regional Growth Strategy Implications

Section 445 of the LGA requires that all bylaws adopted by a regional district board after the board
has adopted a regional growth strategy (RGS) be consistent with the RGS. In accordance with CRD
policy, where a zoning bylaw amendment that applies to land within the Shirley-Jordan River OCP
area is consistent with the OCP, it does not proceed to the CRD Board for a determination of
consistency with the RGS. Staff are of the opinion that the proposed amendment is consistent with the
policies of the Shirley-Jordan River OCP.

Referral Comments

Referrals were sent to 11 agencies, CRD departments, and to the Shirley-Jordan River APC.
Comments received are summarized below and included in Appendix F.

CRD Bylaw Enforcement stated that they have no concerns with the proposed bylaw.

CRD Electoral Area Fire Services responded that the applicant must produce a report by a
Qualified Professional that recommends how the proposed development provides satisfactory
access for emergency vehicles. JdF Planning staff note that confirmation of access for emergency
vehicles would be addressed at the time of subdivision.

CRD First Nations Relations commented that a search of the Remote Access to Archaeological
Data managed by the BC Archaeology Branch indicated that the property is not located within or
immediately adjacent to a protected archaeological site and that a permit is not required to
undertake work unless archaeological materials are exposed or impacted during land-altering
activities.

Pacheedaht First Nation stated that they have no comment at this time regarding the application.

T'Sou-ke First Nation commented that they agreed with the recommendations of the
environmental report and advised of the need to be apprised of any archaeological finds when
construction starts. They asked that there be the opportunity for T'Sou-ke Nation Guardians to be
onsite when excavation is undertaken. JdF Planning staff advise that such a site visit would be
an arrangement between the Nation and the landowner and is beyond the scope of local
government authority.

BC Hydro expressed no objection in principle to the proposed rezoning and 3-lot subdivision.

District of Sooke stated that they had no concerns with the proposed rezoning.

PPSS-35010459-3356
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Ministry of Forests — Archaeology Branch advised that according to Provincial records, there are
no known archaeological sites recorded on the subject property and that a permit is not required
to undertake work unless archaeological materials are exposed or impacted during land-altering
activities.

Ministry of Water, Land and Resource Stewardship — Ecosystem Section had no objection to
approval of the proposed rezoning subject to adhering to the recommendations of the
environmental report. Streams and wetlands that have been deemed to be outside of the scope
of RAPR are still protected under the Water Sustainability Act. Future activities that may affect
those waterbodies would require approval from the Provincial Water Authorizations Branch. JdF
Planning staff note that a development permit to authorize the subdivision and any associated
works in DP areas will be required through the subdivision process. Confirmation of Provincial
approvals is a requirement of the development permit process.

Ministry of Water, Land and Resource Stewardship — Water Protection Section noted that the
rezoning and subdivision is not expected to result in increased housing density. There is one
existing well on the subject property and two new wells are proposed as part of the subdivision
application such that one well supplies each lot. The existing well supplied 30 litres/minute in 2005
and was completed in Aquifer 449, which consists of fractured sedimentary rock, mostly overlain
by Vashon till. The median well depth for wells in the area is 79 m with yields between 7.5 to 190
litres/minute. Aquifer 449 was flagged in 2019 due to “Possible Water Shortage” associated with
its connection to streams in the area. The Aquifer is considered to have overall low vulnerability
to contaminants introduced at the land surface due to the consistent till layer.

Ministry of Transportation and Infrastructure (MoTIl) had no objection to the zoning bylaw
amendment and noted that approval of the bylaw pursuant to Section 52 of the Transportation
Act is not required.

The Shirley-Jordan River APC considered the application at its meeting on July 9, 2024, with
approximately 11 members of the public in attendance. The APC passed the following motion
with respect to Bylaw No. 4616:

MOVED by Fiona McDannold, SECONDED by Melody Kimmel that the Shirley-Jordan
River Advisory Planning Commission recommends to the Juan de Fuca Land Use
Committee support for zoning amendment application RZ000286 with a lot coverage of
20%.

JdF Planning staff advise that the maximum lot coverage is 15% in the Rural A zone and 25% in
the RR-6A zone. However, the maximum floor area ratio is 45% in the Rural A zone and 4.5% in
the RR-6A zone. On one 4 ha lot in the Rural A zone, this would allow for a total maximum
residential floor area of 18,000 m?; whereas, on an equivalent area of land in the RR-6A zone the
total maximum residential floor area would be 1,800 m2. Staff's observation is that RR-6A zoned
land is principally used for residential and ancillary purposes, and on that basis maximum lot
coverage could not be reached. Staff also note that minor, site-specific changes to siting and lot
coverage regulations can lead to an increased risk of administrative errors. Therefore, staff
recommend that the lot coverage prescribed by the RR-6A zone not be changed as part of this
application.

Land Use

The Shirley-Jordan River OCP designates the subject property as Pacific Acreage (PA), which
generally consists of rural and rural residential zoned lands outside Settlement areas and west of Muir
Creek. The PA designation supports an average minimum parcel size of one parcel per two hectares
provided that no new parcels are created with an area of less than one hectare. The OCP generally
supports a density of one single-family dwelling or one two-family dwelling per parcel for land
designated PA. Policy 484(U) of the OCP supports the rezoning of lands zoned Rural A to facilitate
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subdivision based on a ratio of one parcel in the proposed plan of subdivision per hectare of land in
the parent parcel prior to the subtraction of any area for road or park dedication. Further, policy 484(V)
supports the rezoning of Rural A zoned lands for the purposes of subdivision to create a number of
parcels equivalent to the number of existing dwellings. Proposed Bylaw No. 4616 removes the property
from the Rural A zone and adds it to the RR-6A zone. This is consistent with the OCP’s policy regarding
Rural A zoned land and its intention to maintain the neighbourhood’s rural character.

The Rural A zone specifies a minimum parcel size of 4 ha and permits up to three one-family dwellings,
as well as a secondary suite or detached accessory suite, on existing parcels that are greater than 0.8
ha but less than 4 ha. The RR-6A zone has minimum average parcel size of 1.0 ha, with an absolute
minimum parcel size of 0.5 ha and permits one one-family dwelling or one duplex per parcel with either
a secondary suite or a detached accessory suite permitted where there is no duplex. The RR-6A zone
does not permit intensive agriculture; silviculture; animal hospitals; veterinary clinics; accessory on-
site logging; pole, post, or shake cutting from on-site trees; and finfish culture, which are all permitted
uses within the Rural A zone. Proposed Bylaw No. 4616 does not increase the existing density of one-
family dwellings on the 3.11 ha property; however, each potential parcel could support either a
secondary suite or detached accessory suite, in accordance with OCP policy and the Provincial
housing regulation with respect to affordable housing options.

The Water and Sewerage Servicing Assessment and Environmental Assessment (Appendix G)
submitted as part of the application provided an overview of potential impacts to the aquifer and natural
environment. The Water and Sewerage Servicing Assessment concluded that there appears to be
sufficient area to provide adequate on-site sewage and that the likelihood that new private groundwater
wells with sustained yields of 2,500 litres/day can be completed for proposed Lots 1 and 3 is high. The
Environmental Assessment provided an inventory of the sensitive ecosystems, wildlife and non-
riparian watercourses and wetlands associated with the subject property, and included
recommendations for the proposed rezoning and subdivision application in keeping with the
development permit guidelines.

Should Bylaw No. 4616 be adopted, the property could be subdivided into three parcels. At the time
of subdivision, the owner will be required to obtain a development permit to address the Steep Slopes,
Shoreline Protection, and Sensitive Ecosystem DP guidelines and authorize any land alteration or
construction activity. The subdivision application will also require compliance with MoT], Island Health
and CRD standards, including proof of potable water and onsite septic.

The RR-6A zone permits a maximum density of one dwelling per parcel. Should Bylaw No. 4616
be adopted, but the subdivision not completed, the existing development would become non-
conforming in accordance with Section 528 of the LGA. This may result in constraints on the future
use, repair and development of the property, or on reconstruction of dwellings in the event of
damage to the structures to the extent of 75% or more of their value above the foundation. For
this reason, staff recommend that adoption of Bylaw No. 4616 be withheld until such time as MoT]
has issued a Preliminary Layout Review (PLR) for the associated subdivision, and the full set of
subdivision requirements, including proof of potable water and septic standards, have been
provided to the owners.

Based on the information provided by the applicants, referral comments received and the policies
of the Shirley-Jordan River OCP, staff recommend that proposed Bylaw No. 4616 be read a first,
second and third time, and that the adoption of the Bylaw be withheld pending receipt by the CRD
of a Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
concurrent subdivision application SU000766.

PPSS-35010459-3356



Report to the LUC — September 24, 2024
RZ000286 5

CONCLUSION

The purpose of Bylaw No. 4616 is to amend the Juan de Fuca Land Use Bylaw, 1992, Bylaw No.
2040 by rezoning the subject property from Rural A to RR-6A. Since the proposed bylaw permits
a residential development, a public hearing must not be held with respect to the zoning bylaw.
Staff have prepared proposed Bylaw No. 4616 and recommend receipt of referral comments, first,
second and third readings, and that adoption of the Bylaw be withheld pending receipt by the
CRD of Preliminary Layout Review from MoT!I for subdivision application SU000766.

RECOMMENDATION

The Juan de Fuca Land Use Committee recommends to the Capital Regional District Board:

1.

wn

That the referral of proposed Bylaw No. 4616, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 166, 2024", to the Shirley-Jordan River Advisory Planning
Commission; CRD departments; Pacheedaht First Nation; T'Sou-ke First Nation; BC Hydro;
District of Sooke; Island Health; Ministry of Forests — Archaeology Branch; Ministry of Forests
— Water Protection Section; Ministry of Water, Land and Resource Stewardship; Ministry of
Transportation & Infrastructure; RCMP; and Sooke School District #62 be approved and the
comments received;

That proposed Bylaw No. 4616 be introduced and read a first, second and third time; and
That adoption of proposed Bylaw No. 4616 be withheld pending receipt by the CRD of a
Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
subdivision application SU000766.

Submitted by: | lain Lawrence, RPP, MCIP, Senior Manager, Juan de Fuca Local Area Services

Concurrence: | Kevin Lorette, P.Eng., MBA, General Manager, Planning & Protective Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A:  Subject Property and Zoning Map

Appendix B:  Rural (A) Zone

Appendix C: Rural Residential 6A (RR-6A) Zone

Appendix D:  Proposed Subdivision Plan

Appendix E:  Proposed Bylaw No. 4616

Appendix F:  Referral Comments

Appendix G: Water and Sewerage Servicing Assessment and Environmental Assessment
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Appendix A: Subject Property and Zoning Map
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Appendix B: Rural (A) Zone
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Appendix C: Rural Residential 6A (RR-6A) Zone
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Appendix D: Proposed Subdivision Plan
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Appendix E: Proposed Bylaw No. 4616
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Appendix G: Water and Sewerage Servicing Assessment and Environmental Assessment
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Appendix F: Referral Comments
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REPORT TO THE JUAN DE FUCA LAND USE COMMITTEE
MEETING OF TUESDAY, SEPTEMBER 24, 2024

SUBJECT Zoning Bylaw Amendment Application That Part of Lot 2, Section 60,
Renfrew District, Plan 6764 Lying to the South of the 66 Foot Road Dedicated
by Said Plan (PID: 003-175-201) — 9333 Invermuir Road

ISSUE SUMMARY

The landowners have applied to rezone the subject property from the Rural A zone to the Rural
Residential 3 zone (RR-3) to facilitate subdivision.

BACKGROUND

The 7.8 ha oceanfront subject property is located on Invermuir Road in Shirley and is zoned Rural A
in the Juan de Fuca Land Use Bylaw, 1992, Bylaw No. 2040 (Appendix A). The property is designated
Pacific Acreage in the Shirley-Jordan River Official Community Plan (OCP), Bylaw No. 4001. Abutting
properties along the south side of Invermuir Road are zoned Rural A, and parcels on the north side of
Invermuir Road are a mixture of Rural A, Rural 2 (RU-2), and Forestry (AF) zoned lands. Portions of
the property are designated as Steep Slopes, Shoreline Protection, and Sensitive Ecosystem
development permit areas. There are two existing dwellings and one accessory building that are
serviced by septic and water cisterns (~11,365 L & ~13720 L). The cisterns are refilled through water
delivery. The property is located within the Shirley Fire Protection Local Service Area.

The landowners have submitted an application to amend Bylaw No. 2040 by removing the property
from the Rural A zone (Appendix B) and adding it to the RR-3 zone (Appendix C) to facilitate a 2-lot
fee-simple subdivision application (SU000763), proposing one lot for each of the two existing dwellings
(Appendix D). Staff have prepared Bylaw No. 4615 (Appendix E) for consideration.

At its meeting of June 18, 2024, the Juan de Fuca Land Use Committee recommended referral
of the proposed bylaw to the Shirley-dJordan River Advisory Planning Commission; CRD
departments; Pacheedaht First Nation, T'Sou-ke First Nation; BC Hydro; District of Sooke; Island
Health; Ministry of Forests — Archaeology Branch; Ministry of Forests — Water Protection Section;
Ministry of Water, Land and Resource Stewardship; Ministry of Transportation & Infrastructure;
RCMP; and Sooke School District #2. Comments have been received and are included in
Appendix F.

ALTERNATIVES

Alternative 1

The Juan de Fuca Land Use Committee recommends to the Capital Regional District Board:

1. That the referral of proposed Bylaw No. 4615, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 165, 2024", to the Shirley-Jordan River Advisory Planning
Commission; CRD departments; Pacheedaht First Nation; T'Sou-ke First Nation; BC Hydro;
District of Sooke; Island Health; Ministry of Forests — Archaeology Branch; Ministry of Forests
— Water Protection Section; Ministry of Water, Land and Resource Stewardship; Ministry of
Transportation & Infrastructure; RCMP; and Sooke School District #62 be approved and the
comments received;

2. That proposed Bylaw No. 4615 be introduced and read a first, second and third time; and
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3. That adoption of proposed Bylaw No. 4615 be withheld pending receipt by the CRD of a
Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
subdivision application SU000763.

Alternative 2
That the CRD not proceed with proposed Bylaw No. 4615.

IMPLICATION
Legislative Implications

The Advisory Planning Commissions (APCs) were established to make recommendations to the
Land Use Committee on land use planning matters referred to them related to Part 14 of the Local
Government Act (LGA). The Shirley-Jordan River APC considered the application at its meeting
on July 9, 2024.

Since the sole purpose of the bylaw is to permit a development that is, in whole or in part, a
residential development, in accordance with Section 464(3)(c) of the LGA, the CRD must not hold
a public hearing. Notice of the proposed bylaw amendment with respect to the date of first reading
will be provided in accordance with Sections 466 and 467 of the LGA.

Regional Growth Strategy Implications

Section 445 of the LGA requires that all bylaws adopted by a regional district board after the board
has adopted a regional growth strategy (RGS) be consistent with the RGS. In accordance with CRD
policy, where a zoning bylaw amendment that applies to land within the Shirley-Jordan River OCP
area is consistent with the OCP, it does not proceed to the CRD Board for a determination of
consistency with the RGS. Staff are of the opinion that the proposed amendment is consistent with the
policies of the Shirley-Jordan River OCP.

Referral Comments

Referrals were sent to 11 agencies, CRD departments, and to the Shirley-Jordan River APC.
Comments received are summarized below and included in Appendix F.

CRD Electoral Area Fire Services responded that the applicant must produce a report by a
Qualified Professional that recommends how the proposed development provides satisfactory
access for emergency vehicles. JdF Planning staff note that confirmation of access for emergency
vehicles would be addressed at the time of subdivision.

CRD First Nations Relations commented that a search of the Remote Access to Archaeological
Data managed by the BC Archaeology Branch indicated that the property is not located within or
immediately adjacent to a protected archaeological site and that a permit is not required to
undertake work unless archaeological materials are exposed or impacted during land-altering
activities.

Pacheedaht First Nation stated that they have no comment at this time regarding the application.

T'Sou-ke First Nation advised of the need to be apprised of any archaeological finds when
construction starts, and for a copy of the stormwater management plan to be submitted at the
time of development. JdF Planning staff note that if a stormwater management plan is required at
the time of subdivision, it would be submitted to the Ministry of Transportation and Infrastructure
and the Provincial Approving Officer.

BC Hydro expressed no concerns with the application; however, new statutory right of way
agreements will be required over the new lots at the time of subdivision.
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Ministry of Forests — Archaeology Branch advised that according to Provincial records, there are
no known archaeological sites recorded on the subject property and that a permit is not required
to undertake work unless archaeological materials are exposed or impacted during land-altering
activities.

Ministry of Water, Land and Resource Stewardship — Ecosystem Section had no objection to
approval of rezoning for the two lots subject to adhering to the recommendations of the
environmental and Riparian Areas Protection Regulation (RAPR) reports. Isolated wetlands that
have been deemed to be outside of the scope of RAPR are still protected under the Water
Sustainability Act. Future activities that may affect wetlands would require approval from the
Provincial Water Authorizations Branch. JdF Planning staff note that a development permit to
authorize the subdivision and any associated works in DP areas will be required through the
subdivision process. Confirmation of Provincial approvals is a requirement of the development
permit process.

Ministry of Water, Land and Resource Stewardship — Water Protection Section noted that the
rezoning and subdivision is not expected to result in increased housing density. There are two
wells on the subject property that have not been registered in the Groundwater Wells Database.
If there is no plan for the wells to be used, the wells should be decommissioned. The subject
property overlays Aquifer 449, which consists of fractured sedimentary rock, mostly overlain by
Vashon till. The median well depth for wells in the area is 80 m with yields between 7.5 to 190
litres/minute. Aquifer 449 was flagged in 2019 due to “Possible Water Shortage” associated with
its connection to streams in the area. The Aquifer is considered to have overall low vulnerability
to contaminants introduced at the land surface due to the consistent till layer.

Ministry of Transportation and Infrastructure (MoTl) had no objection to the zoning bylaw
amendment and noted that approval of the bylaw pursuant to Section 52 of the Transportation
Act is not required.

The Shirley-Jordan River APC considered the application at its meeting on July 9, 2024, with
approximately 11 members of the public in attendance. The APC passed the following motion
with respect to Bylaw No. 4615:

MOVED by Fiona McDannold, SECONDED by Emily Anderson that the Shirley-Jordan
River Advisory Planning Commission recommends to the Juan de Fuca Land Use
Committee support for zoning amendment application RZ000285.

Land Use

The Shirley-Jordan River OCP designates the subject property as Pacific Acreage (PA), which
generally consists of rural and rural residential zoned lands outside Settlement areas and west of Muir
Creek. The PA designation supports an average minimum parcel size of one parcel per two hectares
provided that no new parcels are created with an area of less than one hectare. The OCP generally
supports a density of one single-family dwelling or one two-family dwelling per parcel for land
designated PA. Policy 484(U) of the OCP supports the rezoning of lands zoned Rural A to facilitate
subdivision based on a ratio of one parcel in the proposed plan of subdivision per hectare of land in
the parent parcel prior to the subtraction of any area for road or park dedication. Further, policy 484(V)
supports the rezoning of Rural A zoned lands for the purposes of subdivision to create a number of
parcels equivalent to the number of existing dwellings. Proposed Bylaw No. 4615 removes the property
from the Rural A zone and adds it to the RR-3 zone. This is consistent with the OCP’s policy regarding
Rural A zoned land and its intention to maintain the neighbourhood’s rural character.

The Rural A zone specifies a minimum parcel size of 4 ha and permits up to four one-family dwellings,
as well as a secondary suite or detached accessory suite, on parcels that are greater than 4 ha but
less than 16 ha. The RR-3 zone has minimum parcel size of 2 ha and permits one one-family dwelling
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or one duplex per parcel with either a secondary suite or a detached accessory suite permitted where
there is no duplex. The RR-3 zone does not permit intensive agriculture; silviculture; animal hospitals;
veterinary clinics; accessory on-site logging; pole, post, or shake cutting from on-site trees; and finfish
culture, which are all permitted uses within the Rural A zone. Proposed Bylaw No. 4615 does not
increase the existing density of one-family dwellings on the 7.8 ha property; however, each potential
parcel could support either a secondary suite or detached accessory suite, in accordance with OCP
policy and the Provincial housing regulation with respect to affordable housing options.

The Environmental and RAPR Reports (Appendix G) submitted as part of the application provided an
inventory of sensitive ecosystems and wildlife and an impact assessment of the existing development
and proposed subdivision. The Environmental Report identified the presence of Mature Forest,
Riparian and Shoreline ecosystems, and an eagle’s nest on the property. The RAPR Report identified
the presence of eight waterbodies on or adjacent to the subject property. With the exception of
installation of a new well and pumphouse, no disturbance beyond that already existing on the property
is planned as part of the subdivision. The Reports included recommendations for the proposed
subdivision to meet the development permit area guidelines and provincial regulations.

While the owner has applied for a two-lot subdivision, should Bylaw No. 4615 be adopted, the property
could be subdivided into three parcels. At the time of subdivision, the owner will be required to obtain
a development permit to address the Steep Slopes, Shoreline Protection, and Sensitive Ecosystem
DP guidelines and authorize any land alteration or construction activity. The subdivision application
will also require compliance with MoTI, Island Health and CRD standards, including proof of
potable water and onsite septic.

The RR-3 zone permits a maximum density of one dwelling per parcel. Should Bylaw No. 4615
be adopted, but the subdivision not completed, the existing development would become non-
conforming in accordance with Section 528 of the LGA. This may result in constraints on the future
use, repair and development of the property, or on reconstruction of dwellings in the event of
damage to the structures to the extent of 75% or more of their value above the foundation. For
this reason, staff recommend that adoption of Bylaw No. 4615 be withheld until such time as MoTI
has issued a Preliminary Layout Review (PLR) for the associated subdivision, and the full set of
subdivision requirements, including proof of potable water and septic standards, have been
provided to the owners.

Based on the information provided by the applicants, referral comments received and the policies
of the Shirley-Jordan River OCP, staff recommend that proposed Bylaw No. 4615 be read a first,
second and third time, and that the adoption of the Bylaw be withheld pending receipt by the CRD
of a Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
concurrent subdivision application SU000763.

CONCLUSION

The purpose of Bylaw No. 4615 is to amend the Juan de Fuca Land Use Bylaw, 1992, Bylaw No.
2040 by rezoning the subject property from Rural A to RR-3. Since the proposed bylaw permits a
residential development, a public hearing must not be held with respect to the zoning bylaw. Staff
have prepared proposed Bylaw No. 4615 and recommend receipt of referral comments, first,
second and third readings, and that adoption of the Bylaw be withheld pending receipt by the
CRD of Preliminary Layout Review from MoT!I for subdivision application SU000763.
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RECOMMENDATION

The Juan de Fuca Land Use Committee recommends to the Capital Regional District Board:

1. That the referral of proposed Bylaw No. 4615, "Juan de Fuca Land Use Bylaw, 1992,
Amendment Bylaw No. 165, 2024", to the Shirley-Jordan River Advisory Planning
Commission; CRD departments; Pacheedaht First Nation; T'Sou-ke First Nation; BC Hydro;
District of Sooke; Island Health; Ministry of Forests — Archaeology Branch; Ministry of Forests
— Water Protection Section; Ministry of Water, Land and Resource Stewardship; Ministry of
Transportation & Infrastructure; RCMP; and Sooke School District #62 be approved and the
comments received;

That proposed Bylaw No. 4615 be introduced and read a first, second and third time; and
That adoption of proposed Bylaw No. 4615 be withheld pending receipt by the CRD of a
Preliminary Layout Review from the Ministry of Transportation and Infrastructure for
subdivision application SU000763.

w N

Submitted by: | lain Lawrence, RPP, MCIP, Senior Manager, Juan de Fuca Local Area Services

Concurrence: | Kevin Lorette, P.Eng., MBA, General Manager, Planning & Protective Services

Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENTS

Appendix A:  Subject Property and Zoning Map

Appendix B: Rural (A) Zone

Appendix C: Rural Residential 3 (RR-3) Zone

Appendix D: Proposed Subdivision Plan

Appendix E:  Proposed Bylaw No. 4615

Appendix F:  Referral Comments

Appendix G: Environmental DP Review Report and RAPR Assessment
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Appendix A: Subject Property and Zoning Map
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Appendix B: Rural (A) Zone
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Appendix C: Rural Residential 3 (RR-3) Zone
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Appendix D: Proposed Subdivision Plan
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Appendix E: Proposed Bylaw No. 4615
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CRD Bylaw No. 4615

2. This Bylaw may be cited as “Juan de Fuca Land Use Bylaw, 1992, Amendment Bylaw No. 165, 2024".

READ A FIRST TIME THIS day of
READ A SECOND TIME THIS day of
READ A THIRD TIME THIS day of
ADOPTED THIS day of

2024

2024

2024

2024

CHAIR CORPORATE OFFICER
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Appendix F: Referral Comments
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Making a difference...together

Minutes of a Meeting of the Shirley-Jordan River Advisory Planning Commission
Held July 9, 2024, at the Shirley Community Hall, 2795 Sheringham Point Road,
Shirley, BC

PRESENT: Fiona McDannold (Chair), Emily Anderson, Vivi Curutchet, Melody Kimmel
Staff: Darren Lucas, Planner; Juan de Fuca Local Area Services;
Wendy Miller, Recorder

PUBLIC: 11

The meeting was called to order at 7:06 pm.

1. Approval of the Agenda

MOVED by Emily Anderson, SECONDED by Melody Kimmel that the agenda be approved.
CARRIED

2. Adoption of the Minutes of April 23, 2024, and April 30, 2024

MOVED by Emily Anderson, SECONDED by Melody Kimmel that the minutes from the

meeting of April 23, 2024, be adopted.

CARRIED

MOVED by Emily Anderson, SECONDED by Melody Kimmel that the minutes from the

meeting of April 30, 2024, be adopted.

CARRIED

3. Planner’s Report
No report.

4. Zoning Amendment Applications

a) RZ000285 (BL4615) - That Part of Lot 2, Section 60, Renfrew District, Plan 6764 Lying

to the South of the 66 Foot Road Dedicated by Said Plan (9333 Invermuir Road)
Darren Lucas spoke to the request to rezone the subject property from the Rural A zone
to the Rural Residential 3 (RR-3) zone to facilitate a two-lot subdivision to support a lot for
each existing dwelling. It was advised that an Environmental Report and a Riparian Areas
Regulation Report were submitted in support of the application and are included in staff
report.

The Chair confirmed that the application agent was present.

The agent stated that driveways are in place for each existing dwelling and that tree
removal is not anticipated as part of the subdivision process.

MOVED by Fiona McDannold, SECONDED by Emily Anderson that the Shirley-Jordan
River Advisory Planning Commission recommends to the Juan de Fuca Land Use
Committee support for zoning amendment application RZ000285.

CARRIED
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Appendix G: Environmental DP Review Report and RAPR Assessment
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	Capital Regional District Board
	Capital Regional Hospital District Board
	Capital Region Housing Corporation Board
	Board of Directors
	Standing Committees
	Core Area Liquid Waste Management
	Membership consists of all 15 Board members from the seven municipal participants in the Core Area Liquid Waste Management Plan.

	Electoral Areas Committee
	Membership consists of all 3 Electoral Area Directors.

	Environmental Services Committee
	Finance Committee
	First Nations Relations Committee
	Governance Committee
	Hospitals and Housing Committee
	Planning & Protective Services
	Regional Parks Committee
	Transportation Committee

	Select & Sub-Committees
	Accessibility Advisory Committee
	Governance Committee member is appointed as liaison. Term is up to two years.

	Appointments Advisory Committee
	(reporting to the Governance Committee). Term is for one year.

	Performing Arts Facilities Select Committee
	(reporting to the CRD Board). Term is for one year.

	Royal and McPherson Theatres Services Advisory Committee
	(reporting to the Finance Committee). Term is for one year.

	Solid Waste Advisory Committee
	(reporting to the Environmental Services Committee).

	Technical and Community Advisory Committee
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	Victoria Family Court and Youth Justice Committee
	(reporting to the Governance Committee) Members appointed from each of the participants. Term is two years.
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	Arts Commission
	Members appointed from each of the participants. Term is four years for Directors, two years for Non-Directors.

	Climate Action Inter-Municipal Task Force
	Task Force consists of one elected representative of each municipality and the three electoral areas. Term is for four years.

	Emergency Management Committee
	Board appointment of the 3 EA Directors, ELT & Senior Manager, Protective Services. Term is four years.
	Members appointed from each of the participants. Term is four years.
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	Members appointed from each of the participants. Term is four years for Directors, two years for Non-Directors.
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	Board appoints one Director as a Representative, and one Director as an Alternate. Term is two years.


	Appointments to External Boards
	Alliance to End Homelessness in the Capital Region
	For the Society Board, 3 Directors from the CRD who are also Mayors representing municipalities in the Core, Peninsula, and Westshore, with one to be nominated as the CRD Co-Chair on the Board. Corporate representation will include up to 4 others incl...

	CREST (Capital Region Emergency Service Telecommunications)
	The CRD Board appoints Electoral Area Directors for shareholder votes for a four-year term. Proxies are appointed annually.

	Greater Victoria Harbour Authority Board
	Community Liaison Committee - Greater Victoria Harbour Authority
	GVHA Member Representative to be appointed.

	Greater Victoria Labour Relations Association
	ICET – Island Coastal Economic Trust
	Island Corridor Foundation
	Board appoints one Director as Local Government Designated Representative annually. Board nominates one Director for election to the Foundation Board (could be the same person as the Member Representative) at its AGM, held in May, for a two-year term.

	Municipal Finance Authority
	CRD Board appoints two Directors as representatives and two Directors as alternates. Annual appointment.

	Regional Representative to the Te’mexw Treaty Advisory Committee
	Royal and McPherson Theatres Society Board
	Appointed by member Councils. Annual appointment.

	Salt Spring Island Ferry Advisory Committee
	Appointed by BC Ferries - Ferry Advisory Committee. Term is two years.

	Vancouver Island and Coastal Communities Climate Leadership Plan (VICC-CLP) Steering Committee
	Elected Official(s) to be appointed for a four-year term.

	Vancouver Island Regional Library Board
	CRD Board appoints. Only Juan de Fuca Area participates in this service function. Annual appointment.
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