625 Fisgard St.,

el Capital Regional District Victoria, B VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, October 30, 2024 1:10 PM 6th Floor Boardroom
625 Fisgard Street

Victoria, BC

Special Meeting - Provisional Budget

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT
2. APPROVAL OF THE AGENDA

3. PRESENTATIONS/DELEGATIONS

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online
application at www.crd.bc.ca/address no later than 4:30 pm two days before the
meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

4. SPECIAL MEETING MATTERS
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Capital Regional District Board Notice of Meeting and Meeting

Agenda

October 30, 2024

41. 24-1014

Recommendation:

Attachments:

Service Planning 2025 - Community Need Summaries
There is no recommendation. This report is for information only.

Staff Report: Service Planning 2025 - Community Need Summaries

Presentation: Service Planning 2025-Community Need Summaries
Appendix A: New Initiatives (2025-2029) - Overview
Appendix B: New Initiatives (2025-2029) - Descriptions

Appendix C: Advocacy

Appendix D: Arts & Recreation

Appendix E: Business System & Processes

Appendix F: Climate Action

Appendix G: First Nations

Appendix H: Housing & Health

Appendix |: Local Government

Appendix J: Open Government

Appendix K: People

Appendix L: Planning

Appendix M: Regional Parks

Appendix N: Safety & Emergency Management

Appendix O: Transportation

Appendix P: Solid Waste & Recycling

Appendix Q: Wastewater
Appendix R: Water
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https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11458
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=8ebf9bd2-80ad-4b25-891f-67e058322248.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=4a07b96d-12cd-4913-82cb-a844c1428842.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=be74c982-ceb8-4592-a525-24b52a9d03d9.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=ca8bf7f6-37bd-42ca-8d0e-7c78f84b8fd8.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=4ac42d22-05b1-43aa-ab19-54f09833115d.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=5f1f82f6-1d18-467f-9503-c84cc98c160f.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=ec21a56c-c9d5-4041-b722-3bfd130c3f97.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=cad61ede-7732-42ee-9017-49af6340ee01.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=54108db1-00d8-41dc-8851-09f2c52531d1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=8b87a900-5c49-46e6-98db-7fce62cd76e4.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=552147a4-0391-4ae4-8940-d4b425e989fd.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f91018d7-4330-4b01-a49b-bf7fff562ba0.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=10fe440d-5ea7-4e96-808b-244a43e50463.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=df0388aa-f6e3-4bd5-b575-afbe8b74c71c.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=2e235a00-7d9c-410f-b1a4-6c24319c5e8d.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=be942a4a-7a86-4116-b349-d1ac139cc708.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=6fffd741-3145-4f94-a06e-f44126abe7c1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=82c320ed-4db2-4a98-96ae-bd58ffef93f8.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e921ce77-9f95-44b0-9e9d-c3654cf76c82.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=6cb0c5df-7244-4091-9b68-3a731464051f.pdf

Capital Regional District Board Notice of Meeting and Meeting October 30, 2024
Agenda

4.2, 24-849 Capital Regional District 2025 Financial Plan Provisional Approval

Recommendation: [Atthe October 28, 2024 Electoral Areas Committee meeting, the Committee passed
two amendments to the joint electoral areas 2025 Provisional Budget.
Part 1 of the Recommendation has been updated to reflect these amendments.]
The Committee of the Whole recommends to the Capital Regional District Board:
1. That the Capital Regional District 2025 Financial Plan be given provisional approval
with specific direction on amendments;
a. That the transfer to operating reserve for election be moved from 2025 to 2026.
b. That we reduce the transfer from building inspection to equipment reserve from
$40,000 to $30,000 in 2025.
(WA)
2. That the Board Directed and Board Endorsed Initiatives be approved and
incorporated into the final budget, subject to successful service establishment where
required;
(WA)
3. That the new initiatives and capital identified in Appendix H for January 1, 2025,
implementation be approved for expenditure;
(WA)
4. That the 2025 Community Need Summaries be approved as presented; and
(WP - All)
5. That the Staff Establishment Chart as attached in Appendix K be approved.
(NWA)
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https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11293

Capital Regional District Board Notice of Meeting and Meeting

Agenda

October 30, 2024

Attachments:

Staff Report: 2025 Financial Plan Provisional

Presentation: 2025 Financial Plan

Appendix A: Service Financial Plan Guidelines Report

Appendix B: Operating Budget Overview

Appendix C: Capital Budget Overview

Appendix D: Preliminary Financial Plan Summary

Appendix E: Major Capital Projects

Appendix F: Financial Indicators

Appendix G Part A: Budget Review

Appendix G Part B: Budget Review

Appendix G Part C: Budget Review

Appendix H: January Approvals

Appendix |: Service Budget Highlights
Appendix J: IBCs 2025 Budget Impact
Appendix K: Staff Establishment

Appendix L: Operating and Capital Reserve Forecasts

Appendix M: Service Listing Direct to Board
Appendix N1.1: SR 2025 Prelim EA Budget Review
Appendix N1.2: Budget Pkg EA Joint

Appendix N1.3: Budget Pkg JDF

Appendix N1.4: Budget Pkg SSI

Appendix N1.5: Budget Pkg SGI

Appendix N1.6: 2025 Jan Early Approval
Appendix N2: Budget Pkg CALWMC

Appendix N3: Budget Pkg ESC

Appendix N4: Budget Pkg GC

Appendix N5: Budget Pkg JDFWDC

Appendix N6: Budget Pkg PRC

Appendix N7: Budget Pkg RPC

Appendix N8: Budget Pkg RWSC

Appendix N9: Budget Pkg SPWC-SPWWC
Appendix N10: Budget Pkg SEAPARC

Appendix N11: Budget Pkg AC

Appendix N12: Budget Pkg RMTSAC

Appendix N13: Budget Pkg SSILCC

Appendix O: Potential Adjusts Prov 2025 Fin Plan
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https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0c8f775a-32bc-4252-9ac4-b2fea9ed887d.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=022834f0-ff4c-4eef-b4f3-ba8b302f443a.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=83bcc2af-7fb1-4354-911d-56a048a9ab6b.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=03073ea9-792a-49c0-b202-592becfc97fa.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0a7c0ccc-8314-4fee-9c3f-1f9fdd93c6e1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=fce43408-127b-4a9e-ab9a-da4267d615de.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0d7332bc-a996-4b83-80a4-3256180ad9c3.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=a45c3f12-e15f-4a5c-b1e7-5881ed6732e1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=d916acae-81fa-4360-9135-570a6f10f751.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=fc50a6f8-eb10-4b6f-905e-15d996955819.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e5f80193-4d0d-48b8-adf0-3f086b3f759a.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=8f7b9d2b-6d2f-47a4-8938-480433150d55.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=a9dadbaf-e701-4e2a-b9d1-ec3831e97b38.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=9acba9d4-e613-487d-a5c2-0a8c19976d66.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=50b7fe22-5cda-4ecc-9f47-d0d2847a2352.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1d5036b7-9560-4299-981f-8f89d971d8d1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e97d65b1-fe56-4c2c-b189-afaa1049fdbd.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=800d6685-bd91-4234-88cb-5bdb47a67491.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=334607ff-d885-4cc5-81ab-60b00d862046.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=41e7e3d0-cb3d-4575-8462-283d4521054f.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=311e9a44-9e7d-47a5-a02d-a2b9566ba6d3.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=7deaf222-90ae-45fc-a010-40dc55be6132.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=5db80883-7b1f-4485-b8fb-2769f86f9720.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f7c18138-d1f6-4dfc-a8b3-dea1d9689674.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=ce301c9c-9ef4-4400-add2-3ba95abe7b78.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=6e577112-467b-4e3c-bf04-b0c4252ac448.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=84ced332-09c7-4de0-a1f3-0ce57b649f87.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=3aba8799-e8a3-4bc6-909a-5540569c4926.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=61a96c47-973c-4eaa-b1c6-9548896a81bd.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=fbe3ae30-183b-423b-9eb8-6ae1777b9143.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=4dc1fb80-5bdf-4d35-8e66-776ae41315ba.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=19af4d69-b69a-444b-a5dc-3d95efea15d0.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=29403d2f-6801-40d4-8b51-aa461b348cdc.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1e06babe-17d7-44d3-b92a-f0b638c3c634.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=22d36142-d84c-46d1-9b33-ea0611959bd1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=6923f1a8-3149-469b-a01c-bb1ed7b9c1da.pdf
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5. ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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