CcreiD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Emergency Management Committee

Wednesday, April 30, 2025 10:00 AM 6th Floor Boardroom
625 Fisgard Street

P. Brent, G. Holman, A. Wickheim, T. Robbins, N. Chan, A. Fraser, L. Jones, K. Lorette,
K. Morley, S. Carby

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. Territorial Acknowledgement
2. Approval of Agenda

3. Adoption of Minutes

3.1. 25-0490 Minutes of the CRD Emergency Management Committee Meeting of
November 13, 2024

Recommendation: That the minutes of the CRD Emergency Management Committee meeting of
November 13, 2024 be adopted as circulated.

Attachments: Minutes - November 13, 2024
4. Chair’'s Remarks
5. Presentations/Delegations

6. Committee Business

6.1. 25-0470 Old Man Lake Wildfire - After-Action Report

Recommendation: There is no recommendation. This report is provided for information only.
Attachments: Staff Report: Old Man Lake Wildfire - After-Action Report
Appendix A: Old Man Lake Wildfire — AAR — January 2025

6.2. 25-0471 CrowdStrike Global System Disruption - After-Action Report

Recommendation: There is no recommendation. This report is provided for information only.
Attachments: Staff Report: CrowdStrike Global System Disruption - AAR
Appendix A: AAR: CRD Response to the CrowdStrike Incident
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6.3. 25-0472 Recovery Concept of Operations

Recommendation: 1. That the Recovery Concept of Operations be adopted as a mechanism for
incorporating Recovery into the CRD emergency management structure and Corporate
Emergency Plan;
2. That Protective Services staff be directed to initiate internal consultation and
integrate Recovery curriculum into Emergency Operations Centre training; and
3. That Protective Services staff be directed to develop and implement an external
consultation plan and report findings to the Emergency Management Committee.

Attachments: Staff Report: Recovery Concept of Operations

Appendix A: Recovery Concept of Operations - April 2025 Presentation:

Concept of Recovery Operations & Resilience Framework

6.4. 25-0473 Regional Disaster Resilience Framework

Recommendation: That the Regional Disaster Resilience Framework be adopted as a consultative
approach for internal and external engagement.

Attachments: Staff Report: Regional Disaster Resilience Framework

Appendix A: Regional Disaster Resilience Framework - April 2025

Appendix B: Emergency and Disaster Management Act - Primer

Appendix C: Inclusive Regional Governance Study - November 2024

6.5. 25-0474 Emergency Preparedness - Staff Training Plan - 2025-2027

Recommendation: That the Emergency Preparedness - Staff Training Plan - 2025-2027 be approved and
that staff be directed to provide overall plan management.

Attachments: Staff Report: Emerg Preparedness-Staff Training Plan-2025-2027

Appendix A: CRD Emerg Preparedness-Staff Training Plan-2025-2027

Appendix B: CRD Training Requirements by Role - Matrix

Appendix C: CRD 2025-2027 Quarterly Training & Exercise Schedule

7. Notice(s) of Motion
8. New Business
9. Adjournment

The next meeting is October 28, 2025.

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate
cannot attend.
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