
 

  
 

625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Water Advisory Committee 

Tuesday, May 27, 2025 12:00 PM Goldstream Meeting Room 

479 Island Hwy 

Victoria BC V9B 1H7 

Members of the public can view the live meeting via MS Teams link: Click here 

K. Harper (Chair), K. Zimmerman (Vice Chair), C. Davis, M. Doehnel, A. Fernandes, A. McArdle, 

C. Nowakowski, K. Oppen, T. Pedersen, W. Scheuer, M. Turner, M. Wagner 

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes 

3.1. 25-0525 Minutes of the Water Advisory Committee Meeting of March 25, 2025 

Recommendation: That the minutes of the Water Advisory Committee meeting of March 25, 2025 be 

adopted as circulated. 

Attachments: Minutes - March 25, 2025 

4. Chair’s Remarks 

5. Presentations/Delegations 

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.ca/address no later than 4:30 pm two days before the meeting 

and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the Committee at 

legserv@crd.bc.ca. 

6. Committee Business 
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Water Advisory Committee Notice of Meeting and Meeting May 27, 2025 

Agenda 

6.1. 25-0596 General Manager’s Verbal Update - May 

Recommendation: There is no recommendation. This verbal update is for information only. 

Attachments: Correspondence: Advocacy Letter Response from Ministry of Finance 

Correspondence: Advocacy Letter Response from Ministry of Agriculture 

Correspondence: Advocacy Letter to the Province 

6.2. 25-0615 Regional Water Supply Strategic Plan - Public Engagement Summary 

Recommendation: 

Attachments: 

There is no recommendation. This presentation is for information only. 

Presentation: RWS 2025 Strategic Plan 

Summary: What We Heard Report 

6.3. 25-0526 Asset Management Strategy 

Recommendation: 

Attachments: 

There is no recommendation. This presentation is for information only. 

Presentation: Asset Management Strategy 

7. Notice(s) of Motion 

8. New Business 

9. Adjournment 

The next meeting is September 23, 2025. 

To ensure quorum, please advise Megan MacDonald (mmmacdonald@crd.bc.ca) if you or your 

alternate cannot attend. 
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625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Water Advisory Committee 

Tuesday, March 25, 2025 12:00 PM Goldstream Meeting Room 

479 Island Hwy 

Victoria BC V9B 1H7 

PRESENT: 

K. Harper (Chair), C. Davis, M. Doehnel, A. Fernandes (EP), A. McArdle, C. Nowakowski (EP), 

K. Oppen, T. Pedersen, W. Scheuer, M. Turner (12:10 pm) (EP), M. Wagner (EP), K. Zimmerman 

Staff: A. Fraser, General Manager, Infrastructure and Water Services (IWS); J. Ussery, Manager, 

Watershed Resource Planning, Watershed Protection; D. Dionne, Manager, IWS Business Support 

Services; M. Lagoa, Manager, Legislative Services and Deputy Corporate Officer; D. Pagani, 

Administrative Coordinator, IWS Business Support Services (EP); M. MacDonald, Legislative Services 

Coordinator (Recorder) 

EP – Electronic Participation 

Regrets: C. Davis 

The meeting was called to order at 12:00 pm. 

1. Territorial Acknowledgement 

Chair Harper provided a Territorial Acknowledgement. 

2. Election of Vice Chair 

Chair Harper called for nominations for the position of Vice Chair of the Water 

Advisory Committee for 2025. 

W. Scheuer nominated K. Zimmerman 

K. Zimmerman accepted the nomination. 

Chair Harper called for nominations a second and third time. 

Hearing no further nominations, Chair Harper declared K. Zimmerman the Vice 

Chair of the Water Advisory Committee by acclamation. 

3. Approval of Agenda 

MOVED by A. McArdle, SECONDED by W. Scheuer, 

That the agenda for the Water Advisory Committee meeting of March 25, 2025 be 

approved. 

CARRIED 
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Water Advisory Committee Meeting Minutes March 25, 2025 

4. Adoption of Minutes 

4.1. 25-0366 Minutes of the Water Advisory Committee Meeting of November 26, 2024 

MOVED by M. Doehnel, SECONDED by K. Oppen, 

That the minutes of the Water Advisory Committee meeting of November 26, 2024 

be adopted as circulated. 

CARRIED 

5. Chair’s Remarks 

The Chair expressed gratitude for the ongoing work of Committee members, 

including the past Chair and Vice Chair. 

6. Presentations/Delegations 

There were no presentations or delegations. 

7. Committee Business 

7.1. 25-0338 General Manager’s Verbal Update 

A. Fraser presented item 7.1. for information and provided the following 

updates: 

- the Sooke Lake Reservoir hit capacity in late February 

- recent earthquakes did not damage water infrastructure 

- progress on the purchase of the Kapoor Lumber Company lands 

- the Board has implemented a rate freeze for Development Cost Charges until 

2027 

- the Regional Water Supply Master Plan Implementation Study is underway 

- a presentation on the Master Plan will be brought to the Committee in future 

M. Turner joined the meeting electronically at 12:10 pm. 

7.2. 25-0372 Regional Water Supply Strategic Plan Verbal Update 

A. Fraser presented Item 7.1. for information and provided the following 

updates: 

- public engagement for the Strategic Plan began in February 

- results of the engagement will be brought to the next meeting 

7.3. 25-0373 Letter to Brenda Bailey, Minister of Finance, re: Review of Conditions 

Required for Farm Classification by BC Assessment Authority 

The Chair spoke to item 7.3 for information. 

Discussion ensued regarding the importance of advocating for preserving land 

intended for agricultural use, and the critical role played by local governments in 

this matter. 
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___________________________________ 

___________________________________ 

Water Advisory Committee Meeting Minutes March 25, 2025 

7.4. 25-0367 Risk Assessments Relating to Wildfire in a Changing Climate 

J. Ussery presented item 7.4 for information. 

Discussion ensued regarding: 

- wildfire risk reduction techniques being implemented in the watershed 

- the importance of monitoring and enhancing the integrity of the watershed 

- reducing potential risks to water quality 

- watershed tours and other water related engagement opportunities 

- ongoing restoration of the Leech Water Supply Area 

There is no recommendation. This presentation is for information only. 

7.5. 25-0368 Summary of Recommendations from Regional Water Supply Commission 

A. Fraser presented item 7.5. for information. 

There is no recommendation. This report is for information only. 

7.6. 25-0369 Water Watch Report 

A. Fraser presented item 7.6. for information. 

8. Notice(s) of Motion 

There were no notice(s) of motion. 

9. New Business 

There was no new business. 

10. Adjournment 

MOVED by K. Zimmerman, SECONDED by A. McArdle, 

That the Water Advisory Committee meeting of March 25, 2025 be adjourned at 

1:48 pm. 

CARRIED 

CHAIR 

RECORDER 
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Outlook 

Letter from Ministry of Finance 

From Minister, FIN FIN:EX <FIN.Minister@gov.bc.ca> 

Date Tue 4/29/2025 3:25 PM 

To IWSAdministration <IWSAdministration@crd.bc.ca> 

Cc Minister, AF AF:EX <AF.Minister@gov.bc.ca> 

1 attachment (363 KB) 
Review of Conditions Required for Farm Classification by BC Assessment; 

CRD IT SECURITY WARNING: This Email is from an EXTERNAL source. Ensure you trust this sender before 
clicking on any links or attachments. 

Ref: 512774 

Alicia Fraser, General Manager – Infrastructure & Water Services 
Capital Regional District 
IWSAdministration@crd.bc.ca 

Dear Alicia Fraser: 

Thank you for your email sent on March 18, 2025, regarding the review of conditions required 
for farm classification as prescribed by Provincial legislation and applied by the BC Assessment 
Authority. We appreciate you taking the time to share your ideas and feedback. 

Food production and security is a critical concern for all levels of government, particularly during 
times of uncertainty due to external trade influences. The recently announced Premier’s task 
force on food supply and the economy will help farmers to find new markets, strengthen local 
supply chains, establish new BC made products and increase food security for people in British 
Columbia. The current work led by the Ministry of Agriculture and Food to review the provincial 
support policies and programs will also provide advice on potential changes to further support 
food production and expanded opportunities for new farmers. 

We will be sharing your letter with the Honourable Lana Popham, Minister of Agriculture and 
Food, to ensure she is advised of the important work of the Capital Regional District to prioritize 
water management for farming operations. 

Thank you again for taking the time to write. We appreciate your support and input on how we 
can build a better BC. 

Sincerely, 

Office of the Minister 

cc:  Honourable Lana Popham, Minister of Agriculture and Food 

mailto:IWSAdministration@crd.bc.ca
mailto:AF.Minister@gov.bc.ca
mailto:IWSAdministration@crd.bc.ca
mailto:FIN.Minister@gov.bc.ca


 

Outlook 

FW: Letter from Ministry of Finance 

From Minister, AF AF:EX <AF.Minister@gov.bc.ca> 

Date Thu 5/1/2025 3:18 PM 

To IWSAdministration <IWSAdministration@crd.bc.ca> 

1 attachment (363 KB) 
Review of Conditions Required for Farm Classification by BC Assessment; 

CRD IT SECURITY WARNING: This Email is from an EXTERNAL source. Ensure you trust this sender before 
clicking on any links or attachments. 

Good afternoon, 

We wanted to follow up and confirm that the original email, as well as the response from the 
Ministry of Finance, have been shared with Minister Lana Popham. She has asked that we 
follow up and confirm receipt as well as acknowledge that this is something our Ministry if 
actively working on and pursuing. Any policy changes around farm classification will be 
proactively shared and communicated with local governments. The Minister appreciates the 
proactive letter of support addressed to the Minister of Finance. 

Best regards, 

Caroline Hogg (She/Her) 
Executive Assistant to 
The Honourable Minister Lana Popham 
Parliamentary Secretary Harwinder Sandhu 
Ministry of Agriculture and Food 
778-679-4628 | Caroline.Hogg@gov.bc.ca 

mailto:Caroline.Hogg@gov.bc.ca
mailto:IWSAdministration@crd.bc.ca
mailto:AF.Minister@gov.bc.ca


     
    

      

 

 

 

 
  

   
   

   

   

      
   

     
       

         
         

      
        

  

          
      

   
        
  

 
  

         
             

      
 

    
         

     
               

        
             

 

Infrastructure & Water Services T: 250.479.9600 
479 Island Highway F: 250.474.4012 
Victoria, BC, V9B 1H7 www.crd.bc.ca 

March 18, 2025 

File: 0400-20 

The Honourable Brenda Bailey 
Minister of Finance 
PO Box 9048 Stn Prov Govt 
Victoria BC V8W 9E2 
Via E-mail: FIN.Minister@gov.bc.ca 

Dear Minister Bailey: 

RE: REVIEW OF CONDITIONS REQUIRED FOR FARM CLASSIFICATION BY 
BC ASSESSMENT AUTHORITY 

At their February 12, 2025 meeting, the Capital Regional District (CRD) Board directed staff to 
advocate to the British Columbia Provincial Government (Province) for a review of the criteria 
used to identify farm classification under Section 23 of the Assessment Act and B.C. Reg. 411/95, 
the Classification of Land as a Farm Regulation (the “Farm Class Regulation”). The CRD 
understands that the Province is considering a review of BC Assessment Authority’s criteria for 
farm classification. We write to support this initiative and urge the Province to proceed with the 
review to establish clearer definitions for qualifying agricultural land status. 

The CRD considers food security increasingly critical. Vancouver Island's local food and 
agricultural production systems face many challenges, including the loss of farmland, cost of farm 
operation, aging farmer population, and rising food prices. The CRD is supporting agricultural 
production through the implementation of a Regional Foodlands Access Service to deliver 
programs that will support agriculture across the region. One of the first initiatives under the new 
service will seek to support new and expanding farmers by facilitating affordable access to 
productive farmland. 

In addition, the CRD provides a lower agricultural water rate for properties with a BC Assessment 
farm classification, as specified by CRD Bylaw No. 2570. The CRD’s Water Advisory Committee 
(Committee) provides advice to the Regional Water Supply Commission on water supply, quality, 
conservation, and land stewardship while considering social and environmental impacts. In recent 
years, the Committee has been considering how the CRD, through the agricultural water rate, can 
better support agricultural operations that strengthen the Island’s food security. They strive to 
ensure that the agricultural water rate is fairly allocated to properties actively involved in producing 
food or animal feed, animals for food, or other horticultural crops that contribute to food security. 
However, reliance on BC Assessment’s characterization of farm classification, has raised a 
concern that hobby farms might benefit from the lower water rates meant for commercial 
agricultural operations. 

IWSS-1010509271-337 

mailto:FIN.Minister@gov.bc.ca


   
      

 
 

 

      
       

         
   

   
  

 
 

   
 

 
 
 
 

 
  

  
 
 

  
 

  
  

The Honourable Brenda Bailey – March 18, 2025 
Review of Conditions Required for Farm Classification by BC Assessment Authority 2 

The CRD strongly supports the Province’s review of BC Assessment’s farm classification criteria. 
Establishing clearer and more equitable definitions will help ensure that agricultural resources 
and benefits, such as the lower agricultural water rate, are directed toward commercial agricultural 
operations that contribute meaningfully to food security on Vancouver Island. By addressing these 
challenges, we can better support our agricultural producers and strengthen the resilience of our 
regional food system. We urge the Province to move forward with this review to create a 
sustainable and thriving future for agriculture in British Columbia. 

Thank you for your consideration and I look forward to your response. 

Sincerely, 

Alicia Fraser, P.Eng. 
General Manager 
Infrastructure & Water Services 

cc: CRD Board 
CRD Regional Water Supply Commission 
CRD Water Advisory Committee 
Ted Robbins, Chief Administrative Officer, CRD 

IWSS-1010509271-337 



 

  

Regional Water Supply 
2025 Strategic Plan 

What We Heard Report 
May 2025 
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Agenda 
1. Draft Strategic Plan Overview 
2. Engagement Process 
3. Survey Highlights 
4. Summary 
5. Next Steps 
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Mission Statement 
“Together we provide reliable, high-quality drinkable water 
to help ensure the health and sustainability of the growing 

communities we serve today and in the future” 

3 



Commitments 

4 



Strategic Plan Components 
The Mission Statement lays out our overarching 
purpose, intention and objectives. 

Guiding Principles reflect the current context and 
the factors we consider when we make decisions 
about all actions we take. 

Commitments are three long-term promises that 
are foundational to achieving our service 
mandate. They remain stable across plans. 

Each commitment is supported by Priorities and 
Actions which are reviewed every five to 10 years. 

Commitment 2 

 Priorities 
 Action examples 

Mission Statement 

GUIDING PRINCIPLES 

Commitment 1 

 Priorities 
 Action examples 

Commitment 3 

 Priorities 
 Action examples 
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 Strategic Plan Development Timeline 

SEPTEMBER 2024 JULY 2024 
DECEMBER 2023 to APRIL 2024 Revised 2025 Strategic JANUARY to MARCH 2025 Plan Workshop with Plan endorsed by RWS Draft guiding principles, RWS Commission Public engagement Commission commitments and action Phase 2 

examples developed 

AUGUST to SEPTEMBER 2024 
Public engagement 

2025 Strategic Plan 
approved by RWS 

Commission 

FALL 2025 
MARCH 2024 Phase 1 

Feedback received 
from the Water 

Advisory Committee 
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Overview of Engagement Process 
February 24, 2025 March 20, 2025 

Meeting with Regional Community Pop-Up UVic 

August 29 - September 30,2024 
Phase 1 Engagement 
Get Involved Platform 

Launched & Public Survey 

Engineers & CAOs 

March 6, 2025 
Zoom Info Session 

Community Pop-Up 
Information Booths at 

Rec Centers 

February 18-27 

February 18 to March 31, 2025November 2024 May 2025 
Phase 2  Engagement Phase 1 Engagement Phase 2 Engagement Get Involved Platform What We Heard Report What We Heard Report Updated & Public Survey 
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Engagement Platform 
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Engagement Numbers 
1,580 
Visits to project webpage 

450 
Completed surveys 

253,677 
Impressions through paid 
posts on social media 

130 – 200* 
Approximate people 
reached through 
community information 
booths 

5 
Attendants to online 
information session 
(session was recorded and 
posted online) 
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Survey Highlights 
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Community Participation 
Community # Responses % Responses 

Central Saanich 20 4.4% 

Colwood 10 2.2% 

Esquimalt 28 6.2% 

Langford 23 5.1% 

Metchosin 15 3.3% 

North Saanich 12 2.7% 

Oak Bay 37 8.2% 

Saanich 97 21.6% 

Sidney 21 4.7% 

Sooke 51 11.3% 

Victoria 113 25.1% 

View Royal 20 4.4% 

Highlands 3 0.7% 
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Meeting Expectations 
Rate your level of agreement or disagreement with the statement below: 
“Historically, the Regional Water Supply Service has met my expectations.” 

12 



       

  What Do You Value Most 
Rank what aspect of the Regional Water Supply Service you value the most. 
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      Investment in High Quality, Safe & Reliable 
Drinkable Water 

Reflecting on our current water supply and future water needs, how important is it that the CRD 
continues to invest in high quality, safe and reliable drinkable water? 

14 



     
      
      

Environmental Impacts 
Changing weather patterns, warming temperatures and a growing population are changing the 
supply, demand and usage of water. How important is it to you that the CRD adapts to climate 
change and prioritizes investments in long-term strategies to ensure a reliable water supply for 
future generations? 
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Affordability 
To keep costs affordable, the draft Strategic Plan balances infrastructure investments and continuous 
innovation with fiscal responsibility and efficiency. When you consider the value, importance and 
benefit of clean, drinkable water, would you say the current costs for your home or business are: 

16 



      
   

 

Water Conservation 
Please rate your level of agreement or disagreement with the following statement: "The 
CRD should promote and enforce year-round water conservation, even when water 
shortages are not expected." 

17 



  
     

  

 

  

   
 

  

 

 Areas for Growth 
If there were something you could improve 
about the Regional Water Supply Service, what 
would it be? 

Summary of Themes 

1. Planning for Growth and Future Demand 

2. Emergency Preparedness and Resilience 

3. Accountability and Oversight of Development 
Impacts 

4. Transparency and Public Communication 

5. Innovation and Infrastructure Investment 

18 



      
      

      
        

   

      

         
    

     
  

   

Summary 
91.8% of respondents expressed confidence in the historical 
performance of the Regional Water Supply Service which aligns 
with CRD’s Regional Resident Experience Survey that showed 
92.4% of respondents rated CRD water service delivery as 
moderately to highly effective 

3 

Strong public support for all commitments 

Strong public support for the direction of the 2025 Strategic 
Plan in terms of investments in: 

• infrastructure, clean, safe and reliable water 
• watershed management 
• affordability of water rates 

19 



      
   

  
 
 

       
     

   

Next Steps 
Final revisions to the 2025 Regional Water Supply 
Strategic Plan will incorporate: 

• Public feedback 
• First Nation input 
• Staff expertise 
Final draft will be presented to the Regional Water 
Supply Commission for review and approval in the 
Fall of 2025. 

20 
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Questions? 



  

   

   

 

 
 

 
 

 
  

       
   

   
   

     
       
    

     
 

  

  
    

  
   

 
  

   

APPENDIX A

What We Heard Report 
Regional Water Supply 2025 Strategic Plan: Community Engagement (Phase 2) 

Capital Regional District | May 2025 

Background 
The 2017 Regional Water Supply Strategic Plan set the overall direction and objectives for Infrastructure 
& Water Services for the past seven years. The 2017 Strategic Plan considered many of the trends, 
challenges and values that are still relevant today, such as providing high quality, safe drinking water, 
providing an adequate long-term supply of drinking water and providing an efficient, effective and 
innovative transmission system. At the same time, many things have changed in the region since the 
adoption of the 2017 Strategic Plan. For example, climate action and reconciliation with First Nations 
are key priorities of the CRD and need to be more robustly reflected in the 2025 Strategic Plan. 

At the July 17, 2024, Regional Water Supply Commission (RWSC) meeting, staff proposed to undertake 
a two-stage public engagement process to gain feedback on the 2025 draft Regional Water Supply 
Strategic Plan. Phase 1 engagement ran from August to September 2024 and focused on informing the 
public about the planning framework, understanding community priorities and asking for feedback on 
preferred ways to participate (in person or virtual). For information on our Phase 1 engagement, check 
out our What We Heard Report.  Phase 2 engagement ran from February 18 to March 31, 2025, and 
focused on seeking feedback from interested parties regarding the proposed mission, commitments, 
priorities and actions in the draft Strategic Plan that will guide Infrastructure & Water Services over the 
next decade. 

The CRD is committed to involving the public in the development of the Regional Water Supply 
Strategic Plan. The aim of the engagement process was to inform interested parties and the public 
about the Regional Water Supply Strategic Plan update process and to seek input and information from 
affected individuals and groups to assist the CRD with setting the future direction for the Regional 
Water Supply Strategic Plan. Other goals of the engagement process included information sharing, 
dialogue and discussion, building ongoing relationships, developing understanding and trust and 
producing a Strategic Plan that reflects organizational needs and public interests. The engagement 
process allowed interested individuals to actively contribute to the Strategic Plan ahead of a final draft 
to be brought forward later in 2025 for approval by the RWSC. 

https://ehq-production-canada.s3.ca-central-1.amazonaws.com/f3b8f6a0dc9bfc5d2683396694de55ff39e7f057/original/1745874150/8c653127426a9581dc05d1bce84b711c_What%20We%20Heard%20Report%20for%20RWS%20Strategic%20Plan%20Pre-engagement%20Survey%20%28FINAL%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIFWFOUYFI%2F20250508%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20250508T185854Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=cc9da4f21073db6177caf79093fbc739977c51f1b65417f826d02d83634acda1


   

    

   

 
 

  

  
     

 

  
 

  

   

  
  

  

  

  

   

     

    
   

  
   

    

APPENDIX A

What We Heard Report 
Regional Water Supply 2025 Strategic Plan: Community Engagement (Phase 2) 

Capital Regional District | May 2025 

The CRD is also committed to engaging and involving First Nations in the development of the Regional 
Water Supply Strategic Plan. First Nations engagement is underway and will be reported on separately 
from this report. 

This report includes a summary of the engagement processes and responses received along with a 
Conclusion & Next Steps. Feedback received from the engagement process is highlighted in Appendix 
B.  

Engagement Approach 
Several tools and approaches were used to raise awareness about the Strategic Plan and invite 
participation, including: 

• A series of pop-up information booths at SEAPARC, Panorama and Esquimalt Recreation Centres 

• Participation in UVic’s World Water Day event on March 20 to advertise the Regional Water 
Supply Strategic Plan and upcoming watershed tours 

• A public information session via Zoom on March 6, 2025 

• Print ads 

• Social media 

• Interview with Times Colonist Newspaper 

• Media releases and email to Get Involved subscribers sent out on August 29, 2024 & February 
18, 2025 

• A project web page was established on the CRD's Get Involved online platform on August 29, 
2024, with information and a survey for Phase 1 engagement that ran from August 29 – 
September 30, 2024. The page was subsequently updated on February 18, 2025, with 
additional information, the draft strategic plan and the Phase 2 survey that ran from February 
18 – March 31, 2025 

• Samples of engagement materials are provided in Appendix A 

https://www.timescolonist.com/local-news/public-input-sought-on-regional-water-plan-10400909
https://getinvolved.crd.bc.ca/regional-water-supply-strategic-plan


   

    

   

   
 

 
  

  
   

 
   

 
  

 
  

   

   
  

  
  

  
 

 

     
 

 

   
     

   

APPENDIX A

What We Heard Report 
Regional Water Supply 2025 Strategic Plan: Community Engagement (Phase 2) 

Capital Regional District | May 2025 

Project Web Page & Survey 
The project webpage includes an overview of the Regional Water Supply, a high-level overview of the 
Strategic Plan, our new mission statement, our commitments to customers, CRD staff contact 
information, frequently asked questions (FAQs) and key documents and videos informing the Strategic 
Plan update. Between February 18 and March 31, 2025, there were approximately 1,580 visitors to the 
Get Involved project page, of those who visited, 452 completed the survey. 

The survey was open to all members of the public including residents, businesses, homeowners, 
tenants, farmers etc. The survey included 16 questions, with a mixture of quantitative and qualitative 
questions. Close-ended questions were measured through a five-point rating scale ranging from 
strongly agree to strongly disagree or by offering pre-determined categories. Close-ended questions 
were used to reduce the response burden for participants. Open-ended questions were also included to 
allow respondents the option to offer additional comments and clarify their responses. Questions about 
participants' demographic characteristics such as age and what municipality they live in were also 
included in the questionnaire.  For a detailed analysis of the survey results, please refer to Appendix B. 

Community Pop-up Information Booths 
A series of pop-up community information booths were held between February 18-27 CRD at SEAPARC, 
Panorama and Esquimalt Recreation Centres. Each recreation centre had two days of staffed booths 
where the public was able to engage with CRD staff ask questions about the Regional Water Supply, 
the Strategic Plan and the feedback survey. Between staffed times, the informational booths were left 
static with brochures and information about the Strategic Plan.  Additionally, general water 
conservation information sheets and brochures were also available for the public to take. 

To celebrate World Water Day on March 22, UVic reached out to the CRD to participate in their World 
Water Day Event.  A community informational booth was set up at this one-day event on March 20 to 
advertise the Regional Water Supply Strategic Plan and upcoming watershed tours. 

In total, the community informational booths reached approximately 130-200 people; this number does 
not include the number of passive engagements for recreation centre information booths. Passive 
engagements are defined as people visiting the information booth while it was unstaffed. 
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Municipal Partners Information Session 
On February 24, 2025, a municipal information session was held for regional engineers and Chief 
Administrative Officers. In total, 15 municipal staff attended the information session, with 
representation from Colwood, Langford, Highlands, Sidney, Esquimalt, Central Saanich, North Saanich, 
Saanich, Victoria, View Royal and Oak Bay. The information session consisted of an overview of the 
proposed 2025 Regional Water Supply Strategic Plan, a question-and-answer session and an 
opportunity to provide feedback. Generally, the participants were supportive of the proposed Strategic 
Plan, but highlighted the importance of engaging key partners in managing communications with the 
public regarding Master Plan investments. 

Virtual Information Session 
One online information session was held via Zoom on March 6, 2025.  The one-hour information 
session provided an overview and context about the CRD Regional Water Supply Service, the proposed 
Strategic Plan and was followed by a question-and-answer session. A total of 5 participants attended 
the information session. The information session was recorded and posted to the Get Involved 
platform, for those unable to attend the information session. 

Emails 
A project email account was created for receiving comments and inquiries about the Strategic Plan 
update, waterplanning@crd.bc.ca and 2 emails were received from members of the public. 
Delegations and written submissions provided to the CRD Board are not included in this report. 

Social Media 
Weekly social media posts on CRD’s Facebook, Instagram and LinkedIn accounts were posted between 
February 18 and March 31, 2025, directing people to the project webpage and online survey. Two 
social media posts were boosted (paid ad spend) to generate greater reach.  The boosted posts 
generated 56,665 reaches (unique viewers) and 253,677 impressions (total number of times the ads 
were seen).  In addition, the municipalities of North Saanich and View Royal and the Quadra Cedar Hill 
Community Association created social media posts encouraging their residents to take the Regional 
Water Supply Strategic Plan survey. 

mailto:waterplanning@crd.bc.ca
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Advertising 
A media release was issued by the CRD on February 18, 2025, to announce Phase 2 engagement 
opportunities for the Regional Water Supply Strategic Plan update and engagement process and 
encouraged the public to complete the online survey. Multiple news outlets received the media release 
and it was picked up by Oak Bay News, The District of Sooke and Township of View Royal. Additionally, 
the General Manager of Infrastructure & Water Services did an interview with the Times Colonist on 
March 20, 2025 to help raise awareness about the Regional Water Supply Strategic Plan engagement 
survey. 

Print ads were published in all Black Press Newspapers and the Times Colonist Newspaper as per the 
publication chart below. The ads directed readers to the project webpage to complete the online survey 
via a QR code and URL. 

Publication Date 

Times Colonist February 22 & March 1, 2025 

Saanich News February 19 & 26, 2025 

Victoria News February 20 & 27, 2025 

Goldstream Gazette February 19 & 26, 2025 

Sooke Mirror February 20 & 27, 2025 

Peninsula News Review February 20 & 27, 2025 

https://www.oakbaynews.com/local-news/crd-solidifies-safe-drinking-water-plan-for-greater-victorias-future-7829853
https://sooke.ca/the-crd-invites-feedback-on-stage-2-engagement-for-the-regional-water-supply-strategic-plan/
https://www.viewroyal.ca/EN/meta/new/2025-latest-news/get-involved-in-the-next-phase-of-engagement-for-the-crd-regional-water-supply-strategic-plan.html?media=screen
https://www.timescolonist.com/local-news/public-input-sought-on-regional-water-plan-10400909
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Conclusion & Next Steps 
Overall, public responses to both phases of engagement indicate strong public support for the strategic 
plan commitments. Responses received from phase one of engagement indicated strong public support 
for the commitments and helped shape engagement in phase two. Results of Phase 1 engagement are 
available on our project web page and a summary of findings from Phase 2 engagement are available 
in Appendix B of this report. 

Feedback about the draft strategic plan in Phase 2 also indicates strong public support for investments 
in: clean, safe and reliable water, adaptation to climate change, watershed management and 
associated infrastructure investments, with most respondents indicating that the above investments or 
values were very important or important to them. Additionally, when considering the value, 
importance and benefit of clean, drinkable water, most respondents felt that their water rates were 
“just right” in terms of pricing. 

Comments and responses also revealed key themes related to shared commitments to resilience, good 
governance and sustainable planning. A consistent message was the desire for continued engagement 
and transparent communication as initiatives related to the strategic plan move forward. 

Public feedback from both phases of engagement along with the inputs from the First Nation 
consultation will be considered and incorporated in the final revisions of the 2025 Regional Water 
Supply Strategic Plan.  

The final draft of the 2025 Regional Water Supply Strategic Plan will be presented to the Regional 
Water Supply Commission for review and approval later in 2025 and if approved, will be posted to the 
CRD website and Get Involved project page. 

https://ehq-production-canada.s3.ca-central-1.amazonaws.com/f3b8f6a0dc9bfc5d2683396694de55ff39e7f057/original/1745874150/8c653127426a9581dc05d1bce84b711c_What%20We%20Heard%20Report%20for%20RWS%20Strategic%20Plan%20Pre-engagement%20Survey%20%28FINAL%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIFWFOUYFI%2F20250508%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20250508T192534Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=ed01e23f76ae37c0f2caa2196fe56ff32cefcf8cb723795754fce5a0aa07c296
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Appendix A: Engagement Materials 

Figure 1: Public Engagement Postcard 
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Figure 2: Public Engagement Trifold Brochure 
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Figure 3: Public Engagement Display Board 
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Figure 4: Black Press Newspaper Ad 
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Figure 5: Times Colonist Newspaper Ad 
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Appendix B: Regional Water Strategic Plan Survey Summary 

Prepared by: Catapult Strategy for the Capital Regional District - April 2025 

A total of 452 online surveys were completed between February 18, 2025, and March 31, 2025. Below 
is a summary of the online survey responses. 

Section 1: Demographics 
Q1: Where do you live? 

The survey reached residents across the region, with strong participation from Victoria at 25.1% and 
Saanich at 21.6%. The respondent distribution suggests a well-rounded geographic representation 
although Sooke at 11.3% and Oak Bay at 8.2% are slightly overrepresented and Langford at 5.1% are 
slightly underrepresented relative to their population. 
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Community # Responses % Responses 

Central Saanich 20 4.4% 

Colwood 10 2.2% 

Esquimalt 28 6.2% 

Langford 23 5.1% 

Metchosin 15 3.3% 

North Saanich 12 2.7% 

Oak Bay 37 8.2% 

Saanich 97 21.6% 

Sidney 21 4.7% 

Sooke 51 11.3% 

Victoria 113 25.1% 

View Royal 20 4.4% 

Highlands 3 0.7% 
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Q2: What is your age range? 

Survey respondents skewed older, with nearly half 48.2% of respondents being aged 65+, followed by 
55–64 years at 16.2% and 35–44 years at 15.1%. This strong engagement from older residents likely 
reflects a high level of interest in infrastructure, planning and regional services among retirees and 
long-term community members as well as availability of time to complete the survey. 
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Q3: How would you best describe your connection(s) to the Regional Water Supply Service? 
(Respondents checked all responses that were applicable to them). 

The vast majority of survey respondents (85.7%) indicated they live in the region, with 62.6% stating 
they also own land or property. 

Smaller segments of the population reported owning or operating a business (6.9%) or managing 
agricultural land (2.2%). Less than 1% identified as developers. 

These results suggest the feedback largely reflects residential perspectives, with business and 
agricultural viewpoints comparatively underrepresented. 
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Q4: What is your current drinking water source? 

The vast majority of respondents 96% report being connected to a municipal or First Nations drinking 
water system. A smaller portion 3.1% use a private well system, while 0.9% indicated they were 
unsure of their source. This suggests most respondents have consistent access to regulated systems, 
although private well users may face different challenges around supply and safety. 
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Q5. Rate your level of agreement or disagreement: “Historically, the Regional Water Supply Service 
has met my expectations.” 

A strong majority of participants expressed confidence in the historical performance of the Regional 
Water Supply Service, with 91.8% either strongly or somewhat agreeing that it met their expectations. 
An additional 3.5% were neutral, suggesting a relatively modest portion of uncertainty or 
disengagement. Very few respondents indicated dissatisfaction, with only 4.7% expressing 
disagreement. These results reflect a generally positive perception of the service's historical delivery. 
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Q6. Rank what aspect of the Regional Water Supply Service you value the most. 
(Respondents ranked from 1-5 with 1 being most valued). 

A clear majority of respondents 48.1% selected a reliable water supply as their top priority followed by a 
protected watershed at 38.5%. Fewer respondents ranked affordability and great tasting water as their 
top priorities. The results highlight a strong focus on core services and environmental protection. 
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Q7. Are there other aspects of the Regional Water Supply Service you value that were not 
mentioned in the previous question? If yes, please explain. 

Responses were grouped in the common themes noted below. 

• Water Quality Testing and Monitoring 
Some respondents mentioned their appreciation for regular water quality testing and real-time data 
sharing, reinforcing their trust in the system. 

• Emergency Preparedness 
A few respondents emphasized the importance of robust planning and system redundancy to 
handle emergencies like earthquakes, wildfires, or system failures. 

• Equity in Access and Planning for Growth 
There were remarks related to ensuring equitable access across communities (urban and rural) and 
incorporating future population growth into infrastructure planning. 
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Section 2: Priorities 
Q8: Reflecting on our current water supply and future water needs, how important is it that the 
CRD continues to invest in high quality, safe and reliable drinkable water? 

There is near-universal agreement on the importance of continuing investment in safe and reliable 
drinking water. An overwhelming 95.3% of respondents said it is either very important or important for 
the CRD to continue investing in safe and reliable drinking water. This confirms exceptionally strong 
regional support for core infrastructure maintenance and renewal. 
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Q9: Ensuring clean, safe and reliable water is a complex process involving investments in 
watershed management, reservoirs, underground infrastructure, treatment, safety protocols and 
more. Do you believe the above long-term investments are good for the region? 

The vast majority 95% of participants strongly agree or agree that long-term investments in water 
systems are beneficial. This reinforces public support for strategic planning and budgeting that takes 
future needs into account. 
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Q10: Changing weather patterns, warming temperatures and a growing population are changing 
the supply, demand and usage of water. How important is it to you that the CRD adapts to climate 
change and prioritizes investments in long-term strategies to ensure a reliable water supply for 
future generations? 

The vast majority 93.9% of respondents consider climate adaptation very important, important, or 
moderately important with only 3.8% rating it as not important. This indicates broad awareness of how 
climate impacts may affect water security and strong endorsement of future-focused strategies. 
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Q11: To keep costs affordable, the draft Strategic Plan balances infrastructure investments and 
continuous innovation with fiscal responsibility and efficiency. When you consider the value, 
importance and benefit of clean, drinkable water, would you say the current costs for your home 
or business are: 

A majority of respondents 54.1% felt that current costs were just right, while a smaller share viewed 
rates as either too high or too low. Notable 17.4% were unsure, suggesting some uncertainty or lack of 
awareness around pricing. Overall, affordability does not appear to be a major barrier to support for 
continued investment. 
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Q12: Please rate your level of agreement or disagreement: “The CRD should promote and enforce 
year-round water conservation, even when water shortages are not expected.” 

Support for conservation is generally strong, with 72.7% of respondents either agreeing or strongly 
agreeing with the initiative. A smaller share 15.3% were neutral, while 22% expressed some level of 
disagreement. While overall support is high, the level of consensus is somewhat lower than seen in 
other areas, indicating room for continued public education or engagement. 
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Q13: For years, the CRD has been investing in measures to safeguard the region from potential 
water shortages or water supply interruptions resulting from natural disasters and impacts from 
climate change. How important is this to you? 

Investment in emergency preparedness is widely supported. Residents recognize the value in 
proactively mitigating future risks and ensuring resilience to climate events or infrastructure failure. 
Most respondents 92.8% feel that emergency preparedness is very important, important or moderately 
important. These results suggest high public support for proactive planning to handle risks related to 
climate and infrastructure failure. 
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Q14: If there were something you could improve about the Regional Water Supply Service, what 
would it be? 

When asked what could be improved, respondents most frequently pointed to a need for clearer 
communication and greater transparency, particularly regarding water quality and decision-making. 
Others suggested enhancing rural service equity, investing in leak detection and infrastructure renewal, 
and doing more to protect watersheds and prepare for future climate challenges. A few also expressed 
confusion over water taste and chlorine use, asking for more public education. 

A. Planning for Growth & Future Demand 
Several respondents called for more clarity on how the CRD is planning for population growth 
and future water demand: 
“Is the service able to meet future water demands in light of urban expansion and climate 
change?” 

B. Emergency Preparedness & Resilience 
There is strong interest in knowing how the CRD will provide water in emergencies or during 
major infrastructure failure: 
“Yes, how do you provide water in the event of a critical pipe break or disaster?” 

C. Accountability & Oversight of Development Impacts 
Some residents expressed concern about how new developments are affecting water supply and 
infrastructure resilience. 
“I've been hearing a lot about how development is straining infrastructure. Is anyone measuring 
that?” 

D. Transparency & Public Communication 
Many respondents asked for better access to information about forecasts, planning metrics and 
rationale for infrastructure priorities. Billing was a recurring concern, with several asking for more 
transparency in how water bills are calculated and what the charges represent. 
"Better clarity on water billing. The charges are confusing and not well explained?” 
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E. Innovation and Infrastructure Investment 
A smaller but vocal group called for more innovative thinking, including alternative sources like 
desalination or upgrades to aging systems: 
“Are there any plans for constructing a desalination plant or better storage reservoirs?” 

This chart above summarizes key themes that emerged from respondents’ written comments. 
Responses were coded based on recurring topics such as cost, communication, water quality, 
transparency and infrastructure needs. 
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Q15: Is there any other feedback you would like to provide about the Regional Water Supply 
Service, the draft Regional Water Supply Strategic Plan or this engagement? 

Overall, respondents echoed many of the themes found throughout the survey, including a shared 
commitment to resilience, good governance and sustainable planning. A consistent message was the 
desire for continued engagement and transparent communication as planning moves forward. 

Several respondents praised the quality of the water system and CRD’s foresight: 
“Overall, the quality and supply of water in Greater Victoria is very well done. Keep it up.” 
“We very much appreciate the CRD’s past and present foresight regarding our regional water supply.” 

Others emphasized the need for future-focused investment and infrastructure resilience: 
“Install a second main from the reservoir to prevent shortages like Calgary experienced in 2024.” 
“In the next 50 years, water is going to be the new oil/gold. We need to spend the money to invest in 
our supply.” 

There were also suggestions for increased public education, clearer communication and alternative 
engagement methods: 
“Communicate more proactively. I only hear about water issues when something goes wrong.” 
“We need a regional approach to water supply and less fragmentation between jurisdictions.” 

A few voices urged spending caution or budget transparency, reflecting a desire for balance between 
ambition and fiscal prudence: 
“The CRD needs to be more transparent about where water-related funds are going.” 
“Before raising costs, show us how current budgets are being used to improve service.” 
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16. What additional information or ongoing communication would help you better understand and 
support the CRD's decisions related to water? 

A. Transparency on Water Bills & Costs 
Respondents want clearer explanations of how their water rates are calculated and how funds are 
being used. There is interest in understanding what influences their bills and how they relate to 
infrastructure investments. 
“More clarity on water billing. The charges are confusing and not well explained.” 
“Break down of what’s included in our water costs and how they’re determined.” 

B. Communication About Planning & Future Projects 
Several participants requested ongoing updates about infrastructure upgrades, water demand forecasts 
and long-term strategic planning. 
“Updates on where the CRD plans to expand or improve the system.” 
“Better communication about how climate change is factored into planning.” 

C. Real-Time or Frequent Water Usage & Quality Data 
There was repeated mention of wanting more immediate or routine updates on water quality and 
consumption trends. 
“A dashboard showing daily water use or system status would be helpful.” 
“Share water quality testing results more regularly.” 

D. Education & Engagement Opportunities 
Some respondents asked for more public education, including explanations of CRD priorities, 
conservation tips and how residents can participate in decision-making. 
“Workshops or online sessions explaining water systems and plans.” 
“Simple guides on what people can do to support conservation.” 
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E. Coordination with Local Municipalities 
A few expressed confusion about whether communication should come from CRD or their local 
municipality, suggesting room for clarification and collaboration. 
“Sometimes hard to tell what’s municipal vs CRD. Make it clearer who does what.” 

Key Survey Themes 
Insight: Strong Support for Investment in Safe, Reliable Water 

Nearly all respondents view continued investment in safe and reliable drinkable water as critically 
important. Over 95% rated it as very important or important. 

Quote: “Grateful that the CRD is engaging citizens! The groundwork laid by earlier generations needs to 
be maintained and improved.” 

Demographic Note: This sentiment is consistently high across all age groups and locations, showing 
strong regional consensus. 

Insight: Clear Consensus on Adapting to Climate Change 

A large portion of respondents 93.9% emphasized the importance of the CRD adapting to climate 
change and planning for long-term water supply needs. 

Quote: “We’ve inherited an incredible legacy from previous generations. Let’s make sure we leave 
future generations with the same security.” 

Demographic Note: Support for climate adaptation is strong across all age ranges with all age 
categories having an average rating of 4.4 or higher on a 5-point Likert scale. 

Insight: Most Believe Water Costs Are Reasonable 

A majority of respondents 68.6% felt that current water rates are either just right or too low, indicating 
that most people believe they’re receiving good value for the cost. 
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Quote: “I think our water is priced fairly given the quality and security. I’m ok with paying for the 
Infrastructure that keeps it that way.” 

Demographic Note: Younger respondents under 35 were slightly more price sensitive, but even among 
this age group, affordability concerns were relatively low. 

Insight: Year-Round Water Conservation Garners Moderate Support 

While many agree with the idea of year-round water conservation, enthusiasm is more mixed. 
Responses show a wider range, with 34.7% strongly agreeing and 27. 3% rating as neutral, disagree or 
strongly disagree reflecting a range of comfort levels with permanent restrictions. 

Quotes: 
• “I strongly agree with year-round restrictions — we can’t assume the water will always be there.” 

(High Support) 
• “I support conservation but don’t think heavy restrictions make sense when reservoirs are full. 

Education is a better first step.” (Moderate Support) 
• “Neutral — I think it depends on whether there’s actually a drought.” (Mixed/Neutral) 
• “It feels performative when there’s clearly no shortage.” (Critical View) 

Demographic Note: Support for year-round conservation was consistent overall. Younger respondents 
under 35 (4.0 average rating) were slightly more likely to strongly agree, while older age groups 
expressed a broader mix of views (65+ average rating 3.67). 
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Insight: High Value Placed on Disaster Preparedness 

Most respondents see value in CRD’s investments to mitigate risks from disasters and climate events. 
It’s seen as a responsible and future-facing strategy. 

Quote: “A clear indicator to users of how much water they’re using daily would help. People are more 
likely to prepare if they understand their own usage.” 

Demographic Note: This priority was expressed across all age ranges. 

Demographic Insights 
Insight: Perspectives by Age Group 

While all age groups find water cost reasonable, younger residents aged 25-34 years and older 
respondents aged 65+ tend to be slightly more critical of costs but the difference across age groups is 
relatively minor. However, they still support water safety investment. 

• Ages 65+: Cost rating = 1.99 
• Ages 25–34: Cost rating = 2.11 

Insight: Location Matters — But Mostly Reinforces Broader Themes 

No single municipality dramatically departs from the regional averages on investment, conservation, or 
climate priorities. Saanich, Victoria and Oak Bay respondents show nearly identical support for 
investment in water safety and climate readiness, this indicates broad regional alignment, which is 
useful for the CRD in justifying a cohesive approach to water planning. 
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NOTE: Understanding Average Scores 
Average scores such as '2.15' or '2.53' represent the mean response on a 5-point Likert scale (or in 
select questions a 4-point scale). For example, when respondents were asked how they would 
describe the current cost of water for their home or business, the response scale was: 

Likert Scale 
1 = Too high 
2 = Just right 
3 = Too low 
4 = Don’t know 

So, an average of 1.99 indicates that most respondents selected between too high and just right. 
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 Asset Management 
Overview 

• Scope of assets 

• Asset life cycle stages 

• Requirements for asset management 
o Data 
o Process 
o Technology 
o People 



    

  

 

     

    
  

Benefits of 
Asset Management 

• Reduce risk of asset failure (aging critical 
infrastructure) 

• Optimize asset performance and lifespan 

• Increase operational efficiency 

• Increase transparency of asset health and 
service costs 

• Improve asset data for capital decision-making 
and financial planning 



 

 

 

 
 

  

 
 

 

  
 

Corporate Asset 
Management Strategy 
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Alignment with Regional 
Water Supply Strategic Plan 



    

  

    

        

    
  

 

 Corporate Asset & Maintenance 
Management Division 

Core Functions 

• Define asset data standards and performance measures 

• Refine asset management plans 

• Maintain asset records and preventative maintenance 
plans 

• Report on asset health to inform maintenance and capital 
projects 

• Implement asset and maintenance management software 
and business processes 

• Manage spare parts inventory 



    

       

    

     

    

Where we are now 

• Advancing priority actions in the Strategy 

• Developing first generation asset management plans by 
service 

• Maintaining asset data in various systems 

• Aligning data and processes to industry standards 

• Building future state roadmaps for asset and maintenance 
management 



    

  

    

 

 

    

    

Where we are going 

• One source of truth for asset data 

• Aligned processes, people, and technology 

• Cost tracking at the asset level 

• Real-time asset reporting 

• Reliability-centered maintenance 

• Risk-based replacement planning for all assets 

• Consideration of natural asset management 



Questions? 
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