
625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Port Renfrew Utility Services Committee 

Tuesday, June 24, 2025 2:00 PM Goldstream Conference Room 

479 Island Hwy 

Victoria BC V9B 1H7 

Members of the public can view the live meeting via MS Teams link: Click here
Alternatively, to hear the meeting via telephone: 

Call: 1-877-567-6843 and enter the Participant Code 301 374 788# 

W. Forsberg (Chair), C. Wilkinson (Vice Chair), C. Carlsen, A. Wickheim (EA Director)

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement

2. Approval of Agenda

3. Adoption of Minutes

3.1. 25-0724 Minutes of the Port Renfrew Utility Services Committee meeting of 

February 18, 2025 

Recommendation: That the minutes of the Port Renfrew Utility Services Committee meeting of February 

18, 2025 be adopted as circulated. 

Attachments: Minutes - February 18, 2025 

4. Chair’s Remarks

5. Presentations/Delegations

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.ca/address no later than 4:30 pm two days before the meeting 

and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the Committee at 

legserv@crd.bc.ca. 

6. Commission Business

6.1. 25-0650 Senior Manager’s Verbal Update 

Recommendation: There is no recommendation. This verbal update is for information only. 
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Port Renfrew Utility Services Notice of Meeting and Meeting June 24, 2025 

Committee Agenda 

6.2. 25-0738 Request for Modifications to Covenant CA9549685 by Port Renfrew 

Management Ltd 

Recommendation: The Port Renfrew Utility Services Committee recommends that the Electoral Areas 

Committee recommends to the Capital Regional District Board: 

That Port Renfrew Management Ltd.'s request for amendments to the existing 

covenant CA9549685, as noted in the letter addressed to the Port Renfrew Utility 

Services Committee and dated April 11, 2025, be approved. 

Attachments: Staff Report: Request for Modifications to Covenant CA9549685 

Appendix A: Water Works Extension Agreement 

Appendix B: Covenant CA9549685 

Appendix C: Port Renfrew Water Service Area Boundary and Covenant Area 

Appendix D: Request to Amend Covenant CA9549685 

6.3. 25-0675 2024 Annual Report 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: 2024 Annual Report - Cover Report 

Appendix A: 2024 Annual Report 

Appendix B: Statement of Operations and Reserve Balances 

6.4. 25-0671 Capital Projects and Operational Update - June 2025 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: Capital Projects and Operational Update – June 2025 

7. Notice(s) of Motion 

8. New Business 

9. Adjournment 

The next meeting is Tuesday October 28, 2025 at 2:00 pm. 

To ensure quorum, please advise Megan MacDonald (mmmacdonald@crd.bc.ca) if you or your 

alternate cannot attend. 
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625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Port Renfrew Utility Services Committee 

Tuesday, February 18, 2025 2:00 PM Goldstream Conference Room 

479 Island Hwy 

Victoria BC V9B 1H7 

PRESENT: 

C. Carlsen (EP), W. Forsberg, A. Wickheim (EA Director), C. Wilkinson 

Staff: J. Dales, Senior Manager, Wastewater Infrastructure Operations; R. Smith, Senior Manager, 

Environmental Resource Management (EP); A. Hilva, Manager, Wastewater Conveyance Operations; 

N. Tokgoz, Manager, Water Distribution Engineering and Planning; D. Dionne, Manager, Infrastructure 

and Water Serices (IWS) Business Support Services; M. Lagoa, Manager, Legislative Services and 

Deputy Corporate Officer; M. MacDonald, Legislative Services Coordinator (Recorder) 

EP – Electronic Participation 

The meeting was called to order at 2:01 pm. 

1. Territorial Acknowledgement 

J. Dales provided a Territorial Acknowledgement. 

2. Election of Chair 

J. Dales called for nominations for the position of Chair of the Port Renfrew 

Utility Services Commission for 2025. 

A. Wickheim nominated W. Forsberg. W. Forsberg accepted the nomination. 

J. Dales called for nominations a second and third time. 

Hearing no further nominations, J. Dales declared Will Forsberg the Chair of the 

Port Renfrew Utility Services Commission for 2025 by acclamation. 

3. Election of Vice Chair 

Chair Forsberg called for nominations for the position of Vice Chair of the Port 

Renfrew Utility Services Commission for 2025. 

Chair Forsberg nominated C. Wilkinson. C. Wilkinson accepted the nomination. 

Chair Forsberg called for nominations a second and third time. 

Hearing no further nominations, Chair Forsberg declared Carl WIlkinson the 

Vice Chair of the Port Renfrew Utility Services Commission for 2025 by 

acclamation. 
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Port Renfrew Utility Services Meeting Minutes February 18, 2025 

Committee 

4. Approval of Agenda 

MOVED by A. Wickheim, SECONDED by C. Wilkinson, 

That the agenda for the Port Renfrew Utility Services Commission meeting of 

February 18, 2025 be approved as amended with the addition of the following 

items: 

- 10.1. Transfer Station 

- 10.2. Taxes and Operating Budget 

- 10.3. Street Lighting 

CARRIED 

5. Adoption of Minutes 

5.1. 25-0129 Minutes of the Port Renfrew Utility Services Committee of November 1, 

2024 

MOVED by A. Wickheim, SECONDED by C. Carlsen, 

That the minutes of the Port Renfrew Utility Services Committee meeting of 

November 1, 2024 be adopted as circulated. 

CARRIED 

6. Chair’s Remarks 

There were no Chairs remarks. 

7. Presentations/Delegations 

There were no presentations or delegations. 

8. Committee Business 

8.1. 25-0171 Senior Manager’s Verbal Update

 J. Dales presented Item 8.1. for information and provided the following updates: 

- CRD Evolves progress and related committee staff support changes 

- new stage four water restriction bylaw implementation 

- water conservation signage, which will be installed later this year 

8.2. 25-0124 Capital Projects and Operational Update - February 2025 

N. Tokgoz, A. Hilva and R. Smith presented Item 8.2. for information. 

Discussion ensued regarding: 

- drainage issue in the ditch on east side of sewage treatment plant 

- water overflow from the ditch floods the highway during rain 

- progress on the Official Community Plan (OCP), Water Master Plan and 

Sewer Master Plan 

- alignment of the vision for all planning related documents 

- future growth anticipated along with required water and sewer improvements 

- refuse disposal facility improvements 
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Port Renfrew Utility Services Meeting Minutes February 18, 2025 

Committee 

9. Notice(s) of Motion 

There were no notice(s) of motion. 

10. New Business 

10.1. Transfer Station 

Chair Forsberg noted that this item had been discussed under Item 7.2. Capital 

Projects and Operational Update. 

10.2. Taxes and Operating Budget 

The Vice Chair noted that water billing in the Port Renfrew service area is a 

fixed service charge. This differs from the consumption based charges in other 

areas. Billing the flat rate means that the value provided for the cost may vary 

greatly between those who use a little water and those with significant water 

usage. Staff will provide the Chair and Vice Chair with budget related 

information. 

10.3. Street Lighting 

The Chair noted that the street lights have been converted to LED lights and 

inquired about potential cost savings. J. Dales will provide members with related 

financial information. 

11. Adjournment 

MOVED by A. Wickheim, SECONDED by C. Wilkinson, 

That the Port Renfrew Utility Services Commission meeting of February 18, 2025 

be adjourned at 3:38 pm. 

CARRIED 

CHAIR 

RECORDER 
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REPORT TO PORT RENFREW UTILITY SERVICES COMMITTEE 
MEETING OF TUESDAY, JUNE 24, 2025 

SUBJECT Request for Modifications to Covenant CA9549685 by Port Renfrew 
Management Ltd. 

ISSUE SUMMARY 

To update the covenant restriction on the number of Single Family Equivalents on Port Renfrew 
Management Ltd. (PRM) lands. 

BACKGROUND 

In 2019, a group of Developers entered into an Agreement with the Capital Regional District 
(CRD) to construct new water storage tanks to increase storage and water system capacity within 
the Port Renfrew Water Service Area. The Developers included PRM, Port Renfrew Business 
Park Ltd., and Pacific Gateway Marina and Sport Fishing Inc. Specific lands owned by these 
Developers were included into the Port Renfrew Water Service Area, contingent on the 
construction of the new water storage tanks. The Agreement between CRD and the Developers 
included the allocation of a total of 72 Single Family Equivalents (SFEs) which were allocated as 
follows: 

• Port Renfrew Management Ltd. – 32 SFEs 

• Port Renfrew Business Park Ltd. – 8 SFEs 

• Pacific Gateway Marina and Sport Fishing Inc. – 32 SFEs 

The Agreement is attached as Appendix A. 

The water storage tanks construction was completed in 2020 and upon completion, provided 
additional theoretical capacity of 151 SFEs to the Port Renfrew Water Service Area. With 72 SFEs 
allocated to the contributing Developers, the remaining uncommitted 79 SFEs would be available 
to the community on a first-come, first-serve basis. As carried by the Port Renfrew Utility Services 
Committee (PRUSC) at the June 29, 2021, PRUSC meeting, the additional 79 SFE water 
connections should contribute $10,000 per SFE to the PRUSC reserve fund. It should be noted 
that there is currently no formal way to receive these funds as there is no Development Cost 
Charge Bylaw within the Port Renfrew Water System. To date, developers have typically 
undertaken upgrades to the water system in lieu of $10,000 per SFE. 

In 2021, a covenant (CA9549685) was established between PRM and the CRD that assigned the 
limit of 40 SFEs to a specific land area within the Port Renfrew Water Service Area. This allocation 
included the 32 SFEs for PRM and 8 SFEs for Port Renfrew Business Park Ltd. This Covenant 
was requested by the PRUSC at the time to ensure PRM lands, newly included in the Water 
Service Area, did not exceed the capacity of the water system and to allow the remaining SFE’s 
be available to the existing community. Any additional requested SFEs would require further 
review and approval by PRUSC to remove or alter the covenant. The covenant and boundary 
area are attached in Appendix B and C. 

IWSS-1729219736-144 



        
          

 
 

 

               
            

               
          

 
         
           

            
               

 
 

         
                

  
 

     
      

         
      

             
          

 
 

 
 

 
          

       
 

          
        

     
 

 
          

       
 

         
       

     
 

 
        

 
 

  
 

  
 

           
              

2 
Port Renfrew Utility Services Committee – June 24, 2025 
Request for Modifications to Covenant CA9549685 by Port Renfrew Management Ltd. 

Since the construction of the water storage tanks, 15 SFEs have been added to the Port Renfrew 
Water Service Area, excluding the covenant CA9549685 area. This means that of the 79 non-
allocated SFEs created by the additional water storage tanks, 15 SFEs have been used and a 
theoretical capacity for 64 SFEs remain within the Port Renfrew Water Service Area. 

Based on the drawing applications reviewed by CRD Infrastructure and Water Services, 18 lots 
have been accepted for connection to the water system within the covenant CA9549685 area 
(specifically Beachview Rise Phase 1 and Phase 2). If all planned lots are connected at 1 SFE 
per lot, then there will be 22 SFEs remaining out of the 40 allocated SFEs in the covenant 
CA9549685 area. 

In 2025, PRM requested to amend the existing water covenant CA9549685 and to remove the 
restriction of 40 SFEs. The formal request letter dated April 11, 2025, from PRM to PRUSC is 
attached in Appendix D. PRM’s letter: 

• includes proposed language to amend section 3 and 4 of covenant CA9549685 including 
the removal the 40 SFE restriction; 

• recognizes that the changes do not entitle PRM or its affiliates to automatically access the 
full available capacity of the water system; and 

• notes applications within the Water Service area must still be assessed based on available 
water system capacity and be in accordance with regulatory and planning requirements. 

ALTERNATIVES 

Alternative 1 
The Port Renfrew Utility Services Committee recommends that the Electoral Areas Committee 
recommends to the Capital Regional District Board: 

That Port Renfrew Management Ltd.’s request for amendments to the existing covenant 
CA9549685, as noted in the letter addressed to the Port Renfrew Utility Services Committee and 
dated April 11, 2025, be approved. 

Alternative 2 
The Port Renfrew Utility Services Committee recommends that the Electoral Areas Committee 
recommends to the Capital Regional District Board: 

That Port Renfrew Management Ltd.’s request for amendments to the existing covenant 
CA9549685, as noted in the letter addressed to the Port Renfrew Utility Services Committee and 
dated April 11, 2025, be denied. 

Alternative 3 
That this report be referred back to staff for additional information. 

IMPLICATIONS 

Financial Implications 

If the covenant restricting PRM lands to 40 SFEs is removed, any additional SFEs sought above 
the allocated 40 should incur a fee of $10,000 per SFE and will also contribute additional user 

IWSS-1729219736-144 



        
          

 
 

 

            
       
           

   
 

  
 

              
               

           
 

         
             

              
              

    
 

               
           

             
          

             
        

 
           

         
             

              
          

 
 

 
 

             
             

        
             

             
        

 
 

 
          

       
 

        
         

       

3 
Port Renfrew Utility Services Committee – June 24, 2025 
Request for Modifications to Covenant CA9549685 by Port Renfrew Management Ltd. 

fees and parcel taxes that can be used to fund and offset operating and long-term capital costs. 
Requests for additional SFEs will require a system capacity assessment, and larger 
developments needing many SFEs will necessitate servicing plans to be submitted to the CRD to 
evaluate infrastructure needs and improve funding planning. 

Service Delivery Implications 

Given that the Port Renfrew water system has a theoretical remaining capacity of 64 SFEs and 
that only 15 SFEs were added to the system over the last five years, excluding PRM lands under 
covenant CA9549685, there remains capacity for growth within the Water Service Area. 

If the covenant restricting PRM lands to 40 SFEs is removed and PRM seeks additional SFEs 
within their lands, additional growth could occur on PRM lands. However, this may limit 
development opportunities for existing properties within the water system that are not part of PRM 
lands. If the covenant restricting PRM lands to 40 SFEs is not amended, growth will be restricted 
on PRM lands. 

Removing the 40 SFE restriction on PRM lands will not guarantee allocation of the remaining 
system capacity to PRM, but it may limit development opportunities for other existing properties 
within the water system if PRM lands grow much faster than other areas. Any additional SFEs 
requested by PRM beyond the originally allocated 40 SFEs would undergo the same processes 
as any other development referral affecting the water system and would require a submittal of a 
detailed servicing plan to assess water system capacity. 

Additionally, CRD staff are currently undertaking a Water and Sewer Master Plan to assess the 
existing water and sewer system capacity and identify the necessary upgrades to accommodate 
growth based on the Port Renfrew Official Community Plan. This project is expected to be 
completed by the end of 2025 and will provide insights into the current and future water system 
capacity, allowing for more confident allocation of additional SFEs to the water system in the near 
future. 

CONCLUSION 

The construction of a new water storage tank in 2020 increased the theoretical capacity of the 
Port Renfrew Water Service Area, allowing for the allocation of 72 SFEs to contributing 
developers and 79 SFEs to the community. The covenant CA9549685 established in 2021 limited 
Port Renfrew Management Ltd. (PRM) lands to 40 SFEs and PRM has recently requested to 
amend this covenant to remove this restriction. If the amendment is approved, CRD will still 
require detailed servicing plans of future development to ensure adequate water system capacity. 

RECOMMENDATION 

The Port Renfrew Utility Services Committee recommends that the Electoral Areas Committee 
recommends to the Capital Regional District Board: 

That Port Renfrew Management Ltd.’s request for amendments to the existing covenant 
CA9549685, as noted in the letter addressed to the Port Renfrew Utility Services Committee 
and dated April 11, 2025, be approved. 

IWSS-1729219736-144 



        
          

 
 

 

         

        

          

      

 
 

 
       

   
  
      
           

  
 

4 
Port Renfrew Utility Services Committee – June 24, 2025 
Request for Modifications to Covenant CA9549685 by Port Renfrew Management Ltd. 

Submitted by: Natalie Tokgoz, P. Eng., Manager, Water Distribution Engineering and Planning 

Concurrence: Joseph Marr, P. Eng., Senior Manager, Infrastructure Engineering 

Concurrence: Alicia Fraser, P. Eng., General Manager, Infrastructure and Water Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENT(S) 

Appendix A: Water Works Extension Agreement between CRD and Developers for Water 
Storage Tank Construction in Port Renfrew. 

Appendix B: Covenant CA9549685 
Appendix C: Port Renfrew Water Service Area Boundary and Covenant CA9549685 Area 
Appendix D: Request letter to Amend Covenant CA9549685 to PRUSC from Port Renfrew 

Management Ltd. 
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Appendix D

April 11, 2025 

Port Renfrew Utility Services Committee 

Port Renfrew, BC V0S 1K0 

Re: Request for Amendment to Water Covenant – Port Renfrew Management Ltd. 

Dear Committee Members, 

Port Renfrew Management Ltd. (PRM), along with affiliated landholding entities 0983327 B.C. 

LTD, 0983328 B.C. LTD, and 0983329 B.C. LTD respectfully requests the Utility Services 

Committee’s review and support for an amendment to the existing water covenant registered 
on our lands. 

In 2020, PRM and Pacific Gateway Marina (PGM) jointly funded and constructed a new water 

reservoir for the community of Port Renfrew, significantly increasing the town’s water storage 

capacity. This project was carried out under a Waterworks Extension Agreement, with the 

understanding that PRM would receive 40 Single Family Equivalents (SFEs) as a credit toward 

future development in recognition of the infrastructure investment. 

At the time, the intent of the covenant was to allocate 40 SFEs to PRM at no additional cost, not 

to impose a cap on future development or limit the availability of additional SFEs as the water 

system continues to expand. However, upon registration, the legal language of the covenant 

created an unintended constraint by restricting development on over 400 acres of PRM-owned 

lands — all of which fall within the Regional Growth Strategy and are zoned for residential use 

under the Official Community Plan. 

To align the covenant with the original intent of the agreement and ensure fair, future-oriented 

planning, PRM proposes the following amendments: 

Box 9, Station Main Cochrane, Alberta T4A 1A4 Office: 250-388-0268 250-744-9799 
info@portrenfrewmanagement.ca 

mailto:info@portrenfrewmanagement.ca


         
 

   

           

           

             

        

          

       

   

            

            

         

         

 

         

        

           

     

             

            

            

       

        

         

         

1. Amendment to Section 3: 

Appendix D

“If the Lands are included in the Water Service, the Transferor shall not, nor shall it allow any 
person to construct, install, place, use, or occupy any building, structure or improvement on the 

Lands that results in a Single Family Equivalent Unit, including any subdivided part of the Lands, 

unless the Transferor has obtained the approval of the Transferee for such Single Family 

Equivalent Unit, which approval may be withheld in the Transferee’s sole discretion, acting 
reasonably, should there be insufficient water system capacity available in the Water Service.” 

2. Amendment to Section 4: 

“The Transferee shall not be obliged to issue a building permit or an occupancy permit with 
respect to any building or structure on the Lands that is connected to, or proposed to be 

connected to, the Water Service on the Parent Parcel, unless the Transferee is, in its sole 

discretion, acting reasonably, satisfied there is sufficient water system capacity available in the 

Water Service.” 

These changes reflect both the intent of the original reservoir agreement and a reasonable, 

flexible approach to future development. They preserve the CRD’s ability to manage water 
capacity responsibly while enabling landowners to build in accordance with zoning and regional 

planning goals when capacity exists. 

It is important to note that these amendments do not entitle Port Renfrew Management or its 

affiliates to automatic access to the full available capacity of the water system. Rather, they 

ensure that the lands included within the Water Service Area may apply for water service on a 

case-by-case basis through the standard subdivision and development approval process 

administered by the Ministry of Transportation and Infrastructure (MoTI). These applications 

will continue to be assessed based on the available system capacity at the time of application 

and in accordance with all regulatory and planning requirements. 

Box 9, Station Main Cochrane, Alberta T4A 1A4 Office: 250-388-0268 250-744-9799 
info@portrenfrewmanagement.ca 

mailto:info@portrenfrewmanagement.ca


         
 

              

          

            

            

         

       

        

          

   

             

          

         

   

 

  

  

    

Appendix D

Port Renfrew Management will, of course, retain access to the 40 SFEs originally granted under 

the Waterworks Extension Agreement. These SFEs are monitored jointly by PRM and the CRD, 

and no additional covenant is required for their use. Any future development proposals beyond 

the original 40 SFEs will follow the established process used in the past — including the 

potential for a new Waterworks Extension Agreement between PRM and the CRD. These 

agreements typically include negotiations regarding amenity contributions or infrastructure 

upgrades where applicable, with input from the Utility Services Committee. This structure 

ensures that future development aligns with both system capacity and the broader interests of 

the Port Renfrew community. 

The CRD has indicated support for these revisions and has asked that we submit this letter and 

the proposed covenant language to the Utility Services Committee for review and approval. 

We appreciate your consideration of this request and welcome the opportunity to discuss 

further if needed. 

Sincerely, 

Karl Ablack 

Managing Director 

Port Renfrew Management Ltd. 

Box 9, Station Main Cochrane, Alberta T4A 1A4 Office: 250-388-0268 250-744-9799 
info@portrenfrewmanagement.ca 

mailto:info@portrenfrewmanagement.ca


  
 

 

  
  

 
 

    
 

 
 

  
      

    
 

 
 

     
     

              
     

  
   

 
  

 
 

          
  

   
 

 
 

 
 

 
   

 
    

 
   
  
      

 
   

 
 

 
 

   
   

REPORT TO PORT RENFREW UTILITY SERVICES COMMITTEE 
MEETING OF TUESDAY, JUNE 24, 2025 

SUBJECT 2024 Annual Report - Cover Report 

ISSUE SUMMARY 

Per the Drinking Water Protection Act, a water supplier must prepare and make public, within 6 
months of the end of the calendar year, an annual report. The Annual Report provides a summary 
of the Port Renfrew Utility Services for 2024. 
BACKGROUND 

The Port Renfrew Water System is located on the west coast of Vancouver Island in the Juan de 
Fuca Electoral Area. The water service consists of approximately 231 parcels, encompassing a 
total area of approximately 98.3 hectares. Of the 231 parcels, 335 Single Family Equivalents 
(SFE) were customers to the water system in 2024. Capital Regional District (CRD) is responsible 
for the operation and maintenance of the system and the overall quality of the drinking water 
provided to customers in the Port Renfrew Water System. 
The Port Renfrew sewer system serves 88 properties in the Beach Camp and localized residential 
area. 
The Port Renfrew streetlighting service is provided in the area of Port Renfrew known as Beach 
Camp. The streetlights are operated and maintained by BC Hydro, and costs are recovered 
through a parcel tax and user charge on parcels in the area where the service is provided. 
The Port Renfrew Refuse Disposal service serves 379 taxable folios including 330 residential
folios within the service area. 
RECOMMENDATION 

There is no recommendation.  This report is for information only. 

Submitted by: Jason Dales, B. SC., WD IV, Senior Manager, Wastewater Infrastructure 
Operations 

Submitted by: Joseph Marr, P. Eng., Senior Manager, Infrastructure Engineering & Planning 
Submitted by: Varinia Somosan, CPA, CGA, Senior Manager, Financial Services / Deputy CFO 
Concurrence: Glenn Harris, Ph.D., R.P.Bio., Acting General Manager, Parks, Recreation and

Environmental Services 
Concurrence: Alicia Fraser, P. Eng., General Manager, Infrastructure and  Water Services 

ATTACHMENT(S) 

Appendix A: 2024 Annual Report
Appendix B: 2024 Statement of Operations and Reserve Balances 

IWSS-1729219736-144 



  
  

     

 
              

          
  

 
            

   
  

            
      

    
  

   
 

 
     

      
  

   
  

     
         

  

    

Appendix A

Port Renfrew Utility System 
2024 Annual Report 

Drinking Water, Wastewater, Street Lighting and Refuse 

Introduction 
This report provides a summary of the Port Renfrew Utility Services for the year 2024 and includes 
a description of services and a summary of the water, sewer, street lighting, and refuse disposal 
services in terms of operations, maintenance, capital upgrades, and finances for each service. 
Port Renfrew Utility Services Committee 
The Port Renfrew Utility Services Committee (PRUSC) has authority delegated by the Capital
Regional District (CRD) Board for provision of water, sewer, street lighting and refuse disposal for 
the Port Renfrew community. Refuse disposal service is also provided to the Pacheedaht First
Nation under a service delivery agreement. This Annual Report relates to the services provided
under the authority of the PRUSC. Snuggery Cove Water Local Service (Debt Servicing) was 
created for the sole purpose of servicing debt relating to the expansion of the Port Renfrew water 
system to the Snuggery Cove area. The debt was paid off and the service budget was 
discontinued from 2021 onwards. 
WATER SERVICE 

Service Description
The community of Port Renfrew, located in the Juan de Fuca Electoral Area of the CRD, is 
comprised of rural residential and commercial and institutional development. The Port Renfrew 
water service was originally owned by a forestry company and was transferred to the CRD in 1989
to service the Beach Camp area. In 2002, the water service area was extended to include the
Snuggery Cove area and again in 2016 to include the lands to the south of Beach Camp.  The
water service consists of approximately 300 parcels, encompassing a total area of approximately 
135 hectares.  Of the 300 parcels, 335 Single Family Equivalents (SFE) were customers to the
water system in 2024. 

Figure 1: Map of the Water Service Area 



 

 
 

   
    
     

   
     
        

   
 

     
     

 
    

         
     

         
     

 
 

 
   

 

 
   

               
   

  
         

 
  

Appendix A

The Port Renfrew water system is primarily comprised of: 
• One groundwater well, related pumping and control equipment, and building. 
• Disinfection process equipment (chlorine) and an aeration tower/scrubber for hydrogen 

sulfide reduction to improve water taste and odour. 
• Two steel storage tanks total combined volume is 888 cubic meters (or 235,000 US gallons). 
• 7.4 kilometers of watermains. Other water system assets: 210 service connections (entities

billed), 29 hydrants and an auxiliary generator. 
Water Supply
2024 data shows that the water level in the winter, when at its highest, was 24 meters above the 
well pump, and in the summer at its lowest point was 14 meters above the pump. 
Water Production and Demand 
Referring to Figure 2, 89,543 cubic meters of water was extracted (water production) from the
well in 2024; an increase of 9% over the previous year and 25% above the five-year average. 
The monthly comparison of treated water volumes, produced for the years 2019 to 2024 inclusive, 
shows that there continues to be a very high demand in August which is typically the peak of
drought like conditions and tourism in the area, before trending lower for the rest of the year. 

Figure 2: Water Service Monthly Water Production 

Drinking Water Quality 
The analytical results (biological, chemical, and physical parameters) of water samples collected
in 2024 from the Port Renfrew water system indicate that the drinking water was of good quality
and within Guidelines for Canadian Drinking Water Quality (GCDWQ) health-related regulatory 
and aesthetic limits, including disinfection by-products. While the treated water temperature did 
exceed the aesthetic limit of 15°C during the summer months, this had no other negative impact
on the drinking water quality. 
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Appendix A

Typical Port Renfrew drinking water quality characteristics for 2024 are summarized as follows: 
Raw Water 
• The source water from the well was free of E. coli and total coliform bacteria throughout

2024. 
• The well water was low in iron and manganese concentrations, slightly hard (mean 

hardness 43.3 mg/L). pH was not tested in 2024. 
• The median raw water turbidity was 0.10 Nephelometric Turbidity Units (NTU). 
• The source water has consistently high concentrations of hydrogen sulfide, well above the

GCDWQ aesthetic objective. This is removed successfully at the well and treatment site. 

Treated Water 
• The water delivered to the customers was safe to drink throughout the year. No sample out 

of 85 compliance samples in the distribution system tested positive for E. coli or total coliform 
bacteria in 2024. 

• The mean annual free chlorine concentration in the distribution system was an acceptable 
0.48 mg/L. 

• The average annual disinfection by-product total concentrations for trihalomethanes (TTHM)
were well below the Guidelines for Canadian Drinking Water Quality (GCDWQ) limit. 
Haloacetic acids (HAA) were not tested in 2024. HAA concentrations are typically low when 
THM concentrations are low. 

• In November, iron and manganese concentrations were above the Health Canada aesthetic
objectives at the end of the distribution system at Osprey Place. This is likely due to
accumulation and should be addressed by regular spot flushing. 

Table 1 and 2 included as attachments provide a summary of the 2024 raw and treated water test
results. 
Water Quality data collected from this drinking water system can also be reviewed on the CRD 
website: 
https://www.crd.bc.ca/about/data/drinking-water-quality-reports 

Water Service Operational Highlights 
The following is a summary of the major operational issues that were addressed by CRD 
Infrastructure and Water Services staff: 
• Multiple water leaks were responded to and repaired throughout the system. 
• The backup generator was serviced, and repairs were made to the fuel system. 
• Repairs were made to the deep well level logger. Corroded wires were replaced. 
• Annual maintenance was completed on all hydrants, standpipes, and system valves. A

failed standpipe was replaced. 

Water Service Capital Projects Update 
The Capital Projects in progress or completed in 2024 include the initiation of the Water Master
Plan Study. 
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Appendix A

SEWER SERVICE 

Service Description
The Port Renfrew sewer system serves 88 properties in the Beach Camp and localized residential
area below and has continued to operate reliably in the past year, although the wastewater 
treatment plant (WWTP) occasionally had difficulty processing peak flow events. The treatment 
process consists of an extended aeration facility and a steel outfall which discharges treated 
effluent to the San Juan River estuary under a Ministry of Environment permit.  The 88 properties 
are comprised of 97.77 SFE’s. 

Figure 3: Map of the Sewer Service Area 

A sewage volume of 17,816 cubic meters was treated and discharged in 2024 which equates to 
an average of 182 cubic meters/SFE.  Sewage flows in Port Renfrew went up by 24% from 2023 
which can be influenced by annual rainfall and tourist numbers. This annual total is closer to the
average of previous years. During the rainy season, inflow and infiltration water enters the sewer 
system through cracks and defects in the pipes and manholes that were installed in the 1960’s. 

Figure 4 shows Port Renfrew sewer flow trends over the last 10 years. 
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Appendix A

Figure 4: Port Renfrew Sewer Flow Trends 

Treated Effluent Discharge Quality
Regulatory Compliance – Wastewater 
Flow and effluent quality are assessed for compliance with the provincial discharge permit on a
daily and monthly basis, respectively. Mean daily flows in 2023 were similar to flow rates recorded 
since 2007; flow exceeded the permitted daily maximum one time in December 2023, due to 
heavy rains. There was one total suspended solids (TSS) exceedance in September of the 
permitted effluent quality limits, as a result of a blockage in the Return Activated Sludge (RAS)
line. 
Receiving Water 
Routine receiving water monitoring was last required for the Port Renfrew Wastewater Treatment
Plant in 2020 (delayed until 2021) and will be next required in 2024 unless there are planned 
bypasses, plant failures/overflows, or wet weather overflows that exceed three days duration in 
the winter or one day duration in the summer.  Bypass or overflow sampling is only required once 
per season for events that are similar in nature as long as the first seasonal sampling confirms 
results were within guidelines set to protect human primary contact for recreation. 
There was no overflow/emergency receiving water sampling conducted in 2024. 
Sewer Service Operational Highlights 
The following is a summary of the major operational issues that were addressed by CRD 
Infrastructure and Water Services staff: 
• Annual maintenance was completed on both lift pumps with some minor corrective 

maintenance performed. 
• Repairs were made to a leaking RAS line. 
• The entire plant was cleaned with the majority of solids removed via a vac truck back in July 

due to a compliance issue. 
• The site's small hot water tank was replaced due to failure. 
• Minor repairs were made by operations on the outfall pipe. 
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Sewer Service Capital Projects Update 
The Capital Projects that were in progress or completed in 2024 included: 
• Generator Upgrade – replacement generator installed and commissioned in 2024. 
• Sewer Master Plan initiated. 

Street Lighting Service
Street lighting service is provided in the area of Port Renfrew known as Beach Camp.  The 
streetlights are operated and maintained by BC Hydro, and costs are recovered through a parcel 
tax and user charge on parcels in the area where the service is provided.  There were no 
significant issues with this service in 2024. 
Refuse Disposal Service
The Port Renfrew Refuse Disposal service serves 379 taxable folios including 330 residential
folios within the service area and is funded through direct tax requisition based on the value of
each property. The Pacheedaht First Nation also utilizes the service through a fee-for-service 
agreement. The tonnages of materials received and transferred from the Port Renfrew Garbage 
and Recycling Depot in 2024 are as follows: 

Port Renfrew Garbage & Recycling Depot
(tonnes) 

2024 2023 

Garbage 245 201 

Recyclables 

• Scrap metal and large appliances 60 66 

• Packaging and printed paper 30 32 

• Tires/electronics 4 3 

Note: Beverage containers, paint, used motor oil and used cooking oil are 
also accepted at the depot – quantities are not available due to the hauling 
and processing arrangements in place for these products. 

In 2024, the facility transitioned from being operated by an on-site caretaker to a staff operator
model under set hours.  In conjunction with this transition upgrades to the facility were begun that
are continuing in 2025. This included repairing the site entrance and cleaning the site of debris
left by the former caretaker. Design work to upgrade the power supply to the site to allow waste 
compactor bins to be installed was begun and is expected to be completed in 2025. 

Financial Report
Please refer to the attached 2024 Statement of Operations and Reserve Balances for Port
Renfrew Water, Sewer, Street Lighting and Refuse Disposal services. 
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Revenue includes taxes (Transfers from Government), fixed user fees (User Charges), Water
Sales, interest on savings (Interest earnings), and miscellaneous revenue such as late payment 
charges (Other revenue). 
Expenses include all costs for providing the services. General Government Services include
budget preparation, financial management, utility billing and risk management services. CRD 
Labour and Operating Costs include CRD staff time as well as the cost of equipment, tools, and 
vehicles. Debt servicing costs are interest and principal payments on long term debt. Other 
Expenses include all other costs to administer and operate the services, for example, insurance, 
supplies, water testing and electricity etc. 
The difference between Revenue and Expenses is reported as Net revenue (expenses). Any 
transfers to or from capital or reserve funds for the service (Transfers to own funds) are deducted
from this amount and it is then added to any surplus or deficit carry forward from the prior year, 
yielding an Accumulated Surplus (or deficit). In alignment with Local Government Act Section 374 
(11), any deficit must be carried forward and included in next year's financial plan. 

For questions related to this Annual Report please email IWSAdministration@crd.bc.ca 

Page 7 

mailto:IWSAdministration@crd.bc.ca


 

 
 

 

 
  

 

 

 
 

   
 

 

Table 1 

Appendix A

Table 1: 2024 Summary of Raw Water Test Results, Port Renfrew Water System 
PARAMETER 2024 ANALYTICAL RESULTS CANADIAN GUIDELINES 2014 - 2023 ANALYTICAL RESULTS 

Parameter Units of Annual Samples Range < = Less than or equal to Samples Range 
Name Measure Median Analyzed Minimum Maximum Median Analyzed Minimum Maximum 

ND means Not Detected by analytical method used 
Physical Parameters/Non-Metallic Inorganics 

Carbon, Total Organic mg/L 2.55 4 0.8 5.3 1.28 30 0.2 43
Hydrogen Sulf ide mg/L 0.32 4 0.19 0.36 <0.05 AO 0.3 9 0.21 0.47 

Hardness as CaCO3 mg/L 43.3 4 41 44.7 No Guideline Required 42.1 31 36.3 47.8 
pH pH units Not tested in 2024 6.5 - 8.5 AO 7.3 50 6.6 8.48 

Turbidity NTU 0.1 9 0.05 < 0.14 < 0.14 48 0.05 < 1.4 
Water Temperature C 8.75 10 5.2 10.2 >15 AO 8.6 118 5 12.1 

Microbial Parameters 
Indicator Bacteria and Turbidity 

Coliform, Total CFU/100 mL < 1 12 < 1 < 1 < 1 121 <1 2 
E. coli CFU/100 mL < 1 12 < 1 < 1 < 1 121 <1 < 2 

Metals 

Aluminum ug/L as Al 6.55 4 6.3 7.4 2900 MAC / 100 OG 7 31 5.4 13.5 
Antimony ug/L as Sb < 0.5 4 < 0.5 < 0.5 6 MAC < 0.5 31 < 0.5 < 0.5 
Arsenic ug/L as As 0.11 4 < 0.1 0.13 10 MAC 0.12 31 < 0.1 < 0.5 
Barium ug/L as Ba 1.2 4 1.2 1.4 1000 MAC 1.2 31 < 1 < 9 

Beryllium ug/L as Be < 0.1 4 < 0.1 < 0.1 < 0.1 31 < 0.1 < 3 
Bismuth ug/L as Bi < 1 4 < 1 < 1 < 1 30 < 1 < 1 
Boron ug/L as B 115 4 101 148 5000 MAC 111 31 < 50 131 

Cadmium ug/L as Cd < 0.01 4 < 0.01 < 0.01 7 MAC < 0.01 31 < 0.01 0.19 
Calcium mg/L as Ca 7.64 4 7.3 7.99 No Guideline Required 7.54 31 6.3 8.73 

Chromium ug/L as Cr < 1 4 < 1 < 1 50 MAC < 1 31 < 1 < 10 
Cobalt ug/L as Co < 0.2 4 < 0.2 < 0.2 < 0.2 31 < 0.2 < 20 
Copper ug/L as Cu 0.295 4 < 0.2 2.8 2000 MAC / ≤ 1000 AO < 0.2 31 < 0.2 < 8 

Iron ug/L as Fe < 5 4 < 5 6.2 ≤ 100 AO < 5 31 < 5 24.4 
Lead ug/L as Pb < 0.2 4 < 0.2 < 0.2 5 MAC < 0.2 31 < 0.2 < 0.5 

Lithium ug/L as Li < 2 4 < 2 < 2 < 2 16 < 2 < 5 
Magnesium mg/L as Mg 5.875 4 5.53 6 No Guideline Required 5.64 31 4.94 6.62 
Manganese ug/L as Mn 9.55 4 9.2 9.9 120 MAC / ≤ 20 AO 9.9 31 < 4 12.1 
Molybdenum ug/L as Mo < 1 4 < 1 < 1 < 1 31 < 1 < 20 

Nickel ug/L as Ni < 1 4 < 1 < 1 < 1 31 < 1 < 50 
Potassium mg/L as K 3.33 4 3.24 3.36 3.39 31 2.81 3.73 
Sulphur mg/L as S 3.15 4 < 3 4.1 < 3 30 < 3 5.8 
Selenium ug/L as Se 0.835 4 0.31 4.64 50 MAC 0.13 31 < 0.1 3.04 
Silicon mg/L 4660 4 4340 5170 4460 31 1400 5400 
Silver ug/L as Ag < 0.02 4 < 0.02 < 0.02 No Guideline Required < 0.02 31 < 0.02 < 10 

Sodium mg/L as Na 27.5 4 26.8 30.3 ≤ 200 AO 28.2 31 23.5 32.2 
Strontium ug/L as Sr 52.45 4 51.9 56.9 7000 MAC 55.6 31 43 66.4 

Tin ug/L as Sn < 5 4 < 5 < 5 < 5 31 < 5 < 20 
Titanium ug/L as Ti < 5 4 < 5 < 5 < 5 31 < 5 < 10 
Thallium ug/L as Tl < 0.01 4 < 0.01 < 0.01 < 0.01 30 < 0.01 < 0.05 
Uranium ug/L as U < 0.1 4 < 0.1 < 0.1 20 MAC < 0.1 30 < 0.1 < 0.1 

Vanadium ug/L as V < 5 4 < 5 < 5 < 5 31 < 5 < 10 
Zinc ug/L as Zn < 5 4 < 5 23.7 ≤ 5000 AO < 5 31 < 5 136 

Zirconium ug/L as Zr < 0.1 4 < 0.1 < 0.1 < 0.1 30 < 0.1 < 0.5 
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Table 2: 2024 Summary of Treated Water Test Results, Port Renfrew Water System 
PARAMETER 2024 ANALYTICAL RESULTS CANADIAN GUIDELINES 2014 - 2023 ANALYTICAL RESULTS 

Parameter Units of Annual Samples Range < = Less than or equal to Samples Range 
Name Measure Median Analyzed Minimum Maximum Median Analyzed Minimum Maximum 

ND means Not Detected by analytical method used 
Physical Parameters/Non-Metallic Inorganics 

Carbon, Total Organic mg/L as C 0.77 4 0.67 0.95 0.65 34 < 0.3 15
Hydrogen Sulf ide mg/L < 0.002 4 < 0.002 0.003 <0.05 AO < 0.002 9 < 0.002 0.0069 

Hardness as CaCO3 mg/L 43.85 4 41.9 44.6 No Guideline Required 42.35 28 37.1 48 
pH pH units 7.2 3 7.1 7.6 6.5 - 8.5 AO 7.2 39 6.9 7.96 

Turbidity NTU Not tested in 2024 0.15 13 0.1 0.25 
Water Temperature degrees C 9.55 92 0.3 16.2 10.4 1753 0.7 24.1 

Microbial Parameters 
Microbial Parameters 

Coliform, Total CFU/100 mL < 1 85 < 1 < 1 0 MAC < 1 554 <1 26 
E. coli CFU/100 mL < 1 85 < 1 < 1 0 MAC < 1 554 <1 2 

Hetero. Plate Count, 7 day CFU/1 mL 50 1 50 50 No Guideline Required 50 17 < 10 450 

Disinfectants 

Chlorine, Free Residual mg/L as Cl2 0.475 368 0.06 1.4 No Guideline Required 0.41 2137 < 0.02 68 
Chlorine, Total Residual mg/L as Cl2 Not tested in 2024 No Guideline Required 0.51 641 0.05 2.14 

Disinfection By-Products 

Trihalomethanes (THMs) 

Bromodichloromethane ug/L 13.5 4 9.9 18 16 32 7.9 26.7 
Bromoform ug/L 8.45 4 7.5 13 9.3 32 < 0.1 20.7 
Chloroform ug/L 8.15 4 6.4 11 9.05 32 1.84 16.7 

Chlorodibromomethane ug/L 19.5 4 18 23 22 32 <0.1 40.3 
Total Trihalomethanes ug/L 50.5 4 46 59 100 MAC 56.5 32 3.78 98.8 

Haloacetic Acids (HAAs) 

HAA5 ug/L Not tested in 2024 80 MAC 8.4 4 < 5 12 

Metals 

Aluminum ug/L as Al 6.85 4 6.3 11.2 2900 MAC / 100 OG 7.6 28 5.9 23.4 
Antimony ug/L as Sb < 0.5 4 < 0.5 < 0.5 6 MAC < 0.5 28 < 0.5 < 0.5 
Arsenic ug/L as As 0.125 4 < 0.1 0.14 10 MAC 0.14 28 0.11 0.17 
Barium ug/L as Ba 1.6 4 1.5 4 1000 MAC 1.5 28 1 6.4 

Beryllium ug/L as Be < 0.1 4 < 0.1 < 0.1 < 0.1 28 < 0.1 < 0.1 
Bismuth ug/L as Bi < 1 4 < 1 < 1 < 1 28 < 1 < 1 
Boron ug/L as B 117.5 4 103 139 5000 MAC 114 28 100 131 

Cadmium ug/L as Cd < 0.01 4 < 0.01 < 0.01 7 MAC < 0.01 28 < 0.01 0.038 
Calcium mg/L as Ca 7.97 4 7.75 8.38 No Guideline Required 7.755 28 6.88 8.81 

Chromium ug/L as Cr < 1 4 < 1 < 1 50 MAC < 1 28 < 1 < 1 
Cobalt ug/L as Co < 0.2 4 < 0.2 < 0.2 < 0.2 28 < 0.2 < 0.2 
Copper ug/L as Cu 1.96 4 1.44 2.3 2000 MAC / ≤ 1000 AO 2.07 28 0.2 5.61 

Iron ug/L as Fe 11.95 4 9.9 117 ≤ 100 AO 10.2 28 < 5 221 
Lead ug/L as Pb < 0.2 4 < 0.2 0.26 5 MAC < 0.2 28 < 0.2 0.35 

Lithium ug/L as Li < 2 4 < 2 < 2 < 2 15 < 2 < 2 
Magnesium mg/L as Mg 5.77 4 5.48 5.85 No Guideline Required 5.555 28 4.82 6.33 
Manganese ug/L as Mn 10.2 4 4.9 87.9 120 MAC / ≤ 20 AO 6.25 28 2.7 EXG 217 
Molybdenum ug/L as Mo < 1 4 < 1 < 1 < 1 28 < 1 1.1 

Nickel ug/L as Ni < 1 4 < 1 < 1 < 1 28 < 1 < 1 
Potassium mg/L as K 3.325 4 3.24 3.36 3.395 28 3.1 3.72 
Selenium ug/L as Se < 0.1 4 < 0.1 < 0.1 50 MAC < 0.1 28 < 0.1 < 0.1 
Sulphur mg/L as S < 3 4 < 3 < 3 < 3 28 < 3 < 3 
Silver ug/L as Ag < 0.02 4 < 0.02 < 0.02 No Guideline Required < 0.02 28 < 0.02 < 0.02 

Sodium mg/L as Na 32.4 4 31.6 33.8 ≤ 200 AO 31.4 28 24.8 36 
Silicon mg/L 4530 4 4470 5200 4445 28 4050 5420 

Strontium ug/L as Sr 53.85 4 53.6 57.4 7000 MAC 56 28 48.2 67.9 
Tin ug/L as Sn < 5 4 < 5 < 5 < 5 28 < 5 < 5 

Thallium ug/L as Tl < 0.01 4 < 0.01 < 0.01 < 0.01 28 < 0.01 < 0.01 
Titanium ug/L as Ti < 5 4 < 5 < 5 < 5 28 < 5 5.7 
Uranium ug/L as U < 0.1 4 < 0.1 < 0.1 20 MAC < 0.1 28 < 0.1 < 0.1 

Vanadium ug/L as V < 5 4 < 5 < 5 < 5 28 < 5 < 5 
Zinc ug/L as Zn 5.05 4 < 5 7.3 ≤ 5000 AO < 5 28 < 5 17.2 

Zirconium ug/L as Zr < 0.1 4 < 0.1 < 0.1 < 0.1 28 < 0.1 0.12 
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CAPITAL REGIONAL DISTRICT 

Appendix B

PORT RENFREW WATER 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2024 

2024 2023 

Revenue 
Transfers from government 72,248 66,243 
User Charges 70,838 66,457 
Other revenue from own sources: 

Transfer from Operating Reserve 3,708 -
Interest earnings - 98 
Other revenue 1,503 972 

Total Revenue 148,297 133,770 

Expenses 
General government services 5,680 6,155 
Contract for Services 11,829 4,663 
CRD Labour and Operating costs 105,338 82,731 
Supplies 16,145 8,726 
Other expenses 16,700 12,902 
Total Expenses 155,692 115,177 

Net revenue (expenses) (7,395) 18,593 

Transfers to own funds: 

Capital Reserve Fund - 13,593 
Operating Reserve Fund - 5,000 

Annual surplus/(deficit) (7,395) -
Accumulated surplus/(deficit), beginning of year - -

Accumulated surplus/(deficit), end of year $ (7,395) -



  

  
 

  

                

                          
                            

                         
                     

                

                    

                            
                          

                           

                    

 

 

CAPITAL REGIONAL DISTRICT 

PORT RENFREW WATER 
Statement of Reserve Balances (Unaudited) 
For the Year Ended December 31, 2024 

Appendix B

Capital Reserve 
2024 2023 

Beginning Balance 44,275 58,573 

Transfer from Operating Budget - 13,593 
Transfer from Completed Capital Projects 5,076 -
Transfer to Capital Projects - (30,000) 
Interest Income 2,132 2,109 

Ending Balance 51,483 44,275 

2024 2023 
Operating Reserve 

Beginning Balance 6,286 1,171 

Transfer from Operating Budget - 5,000 
Transfer to Operating Budget (3,708) -
Interest Income 316 115 

Ending Balance 2,894 6,286 



  

  

  

                     
                    

 
                               

                        
                

                         
                      

                     
                    
                

                     
 
                     

                                  

                                         
                                          

                                           

CAPITAL REGIONAL DISTRICT 

Appendix B

PORT RENFREW SEWER 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2024 

2024 2023 

Revenue 

Transfers from government 67,019 64,750 
User Charges 66,999 64,734 
Other revenue from own sources: 

Interest earnings 134 182 
Other revenue 1,548 1,472 

Total Revenue 135,700 131,138 

Expenses 
General government services 5,451 5,218 
Contract for Services 20,957 22,690 
CRD Labour and Operating costs 79,283 63,463 
Other expenses 13,523 23,209 
Total Expenses 119,214 114,580 

Net revenue (expenses) 16,486 16,558 
Transfers to own funds: 

Capital Reserve Fund 16,486 12,558 
Operating Reserve Fund - 4,000 

Annual surplus/(deficit) - -
Accumulated surplus/(deficit), beginning of year - -

Accumulated surplus/(deficit), end of year $ - -



  

  
 

  

               

               
                                

                        
                    

               

                   

                           
                                  

                         

                   

 

 

CAPITAL REGIONAL DISTRICT 

PORT RENFREW SEWER 
Statement of Reserve Balances (Unaudited) 
For the Year Ended December 31, 2024 

Appendix B

Capital Reserve 
2024 2023 

Beginning Balance 38,844 24,997 

Transfer from Operating Budget 16,486 12,558 
Transfer from Completed Capital Projects 28 -
Transfer to Capital Projects (30,000) -
Interest Income 1,000 1,289 

Ending Balance 26,358 38,844 

2024 2023 
Operating Reserve 

Beginning Balance 8,635 4,377 

Transfer from Operating Budget - 4,000 
Transfer to Operating Budget - -
Interest Income 421 258 

Ending Balance 9,056 8,635 



  

   

  

               
              

 
                         

                    
              

                     
               

                        
              

                 

                 
                

                 

CAPITAL REGIONAL DISTRICT 

Appendix B

PORT RENFREW STREET LIGHTING 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2024 

2024 2023 

Revenue 
Transfers from government 3,722 3,589 
User Charges 3,892 3,762 
Other revenue from own sources: 

Interest earnings 49 35 
Other revenue 379 269 

Total Revenue 8,042 7,655 

Expenses 
General government services 457 449 
Electricity 6,488 7,333 

Other expenses 56 95 
Total Expenses 7,001 7,877 

Net revenue (expenses) 1,041 (222) 

Annual surplus/(deficit) 1,041 (222) 
Accumulated surplus/(deficit), beginning of year 1,233 1,455 

Accumulated surplus/(deficit), end of year $ 2,274 1,233 



  

   

  

             
               
               

                
                        

 
                       

                      
          

                 
              

                        
                 

                   
          

                 

 

                 
                          

                                 
                                  

                                   

CAPITAL REGIONAL DISTRICT 

Appendix B

PORT RENFREW REFUSE DISPOSAL 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2024 

2024 2023 

Revenue 
Transfers from government 39,376 34,856 
Recovery from Pacheedaht FN 39,375 35,538 
Recovery from CRD Solid Waste 26,440 17,860 
Recyclables Sales 6,076 9,677 
Licencing Fees 3,150 -
Other revenue from own sources: 

Interest earnings 177 164 
Other revenue 377 374 

Total Revenue 114,971 98,469 

Expenses 
General government services 4,471 4,175 
Contract for Services 91,616 80,335 
CRD Labour 9,682 -
Utilities & Telecommunications 3,600 5,003 
Other expenses 1,131 363 
Total Expenses 110,500 89,876 

Net revenue (expenses) 4,471 8,593 

Transfers to own funds: 

Capital Reserve Fund 4,471 6,593 
Equipment Replacement Fund - 2,000 

Annual surplus/(deficit) - -
Accumulated surplus/(deficit), beginning of year - -

Accumulated surplus/(deficit), end of year $ - -



  

   
 

  

                       

                           
                                 

                                           
                            

                       

                       

                                   
                                 

                       

 

CAPITAL REGIONAL DISTRICT 

PORT RENFREW REFUSE DISPOSAL 
Statement of Reserve Balances (Unaudited) 
For the Year Ended December 31, 2024 

Appendix B

Capital Reserve 
2024 2023 

Beginning Balance 44,414 36,050 

Transfer from Operating Budget 4,471 6,593 
Transfer from Completed Capital Projects 10,239 -
Transfer to Capital Projects - -
Interest Income 2,342 1,771 

Ending Balance 61,466 44,414 

2024 2023 
Equipment Replacement Fund 

Beginning Balance 41,618 39,253 

Transfer from Operating Budget - 2,000 
Interest Income 230 365 

Ending Balance 41,848 41,618 



  
 
 

 

  
  

 
 

   
   

 
 

 
          
 

 
     
    

         
          

    
          

 
    

   
 

  
  

    
    

 
 

 
  

 
 

 
           

   
 

          
  

 
  

 
  

 
  

      
    

  
     

    
 

REPORT TO PORT RENFREW UTILITY SERVICES COMMITTEE 
MEETING OF TUESDAY, JUNE 24, 2025 

SUBJECT Capital Projects and Operational Update – June 2025Capital Projects and 
Operational Update – June 2025 

ISSUE SUMMARY 

To provide the Port Renfrew Utility Services Committee with capital project status reports and 
operational updates. 
The Port Renfrew Water System is located on the west coast of Vancouver Island in the Juan de 
Fuca Electoral Area and provides drinking water to approximately 335 Single Family Equivalents 
(SFE). The Port Renfrew sewer system serves approximately 98 SFE’s in the Beach Camp 
localized residential area. Capital Regional District (CRD) Infrastructure and Water Services is 
responsible for the overall operation of the water and sewer systems with day-to-day operation,
maintenance, design and construction of water and sewer system facilities provided by the CRD 
Infrastructure, Planning and Engineering and Infrastructure Operations divisions. The quality of
drinking water provided to customers in the Port Renfrew Water System is overseen by the CRD 
Water Quality division. 
The Port Renfrew Refuse Disposal Service is a local service funded by the Pacheedaht First
Nation, local property owners, the broader CRD Solid Waste Service and the sale of recyclable 
materials. The service’s primary function is to provide local garbage collection through the Port
Renfrew Garbage and Recycling Transfer Station. 
CAPITAL PROJECT UPDATE 

Port Renfrew Water 

24-01 | Water Master Planning Study 

Project Description: Master Planning study for the Port Renfrew Service Area to be delivered in
conjunction with the wastewater master planning study. 
Project Rationale: To provide water servicing requirement to the growing Port Renfrew 
community as well as the Pacheedaht First Nation. Capacity of the existing and future systems 
will be assessed as well as the potential to combine Pacheedaht First Nation’s and CRD water 
system into one system. 
Project Update and Milestones: 
Milestone 
Draft Report (delayed due to OCP data) 

Completion Date 
Early Q4 2025 

Project Kickoff Meeting First quarter (Q1) 2025 
Notice of Award Q4 2024 
Request for Proposal Q4 2024 
Budget and Grant Approval End of 2023 (Budget has

received early approval) 
IWSS-1729219736-144 
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Port Renfrew Sewer 

24-01 | Sewer Master Planning Study 

Project Description: Master Planning study for the Port Renfrew Service Area to be delivered in
conjunction with the water master planning study. 
Project Rationale:  To provide wastewater servicing requirement to the growing Port Renfrew 
community and the Pacheedaht First Nation. Capacity of the existing and future systems will be
assessed. 
Project Update and Milestones: 
Milestone 
Draft Report (delayed due to OCP data) 

Completion Date 
Early Q4 2025 

Project Kickoff Meeting Q1 2025 
Notice of Award Q4 2024 
Request for Proposal Q4 2024 
Budget and Grant Approval End of 2023 (Budget has

received early approval) 

22-02 | Alternative Approval Process (AAP) 

Project Description:  Based on information received from the Master Plan (24-01), carry out an 
AAP or petition in order to borrow funds for required system renewal (one or multiple phases). 
Project Rationale:  Following approval of Growing Communities Fund (GCF) grant for Master Plan 
studies to be completed in 2024, this AAP or petition process is proposed to be delayed to 2025/26
so that the Master Plan results can be captured and incorporated. 
Project Update and Milestones: 
Milestone Completion Date 

    
     

   
 
 

 

 
 

  
 

           
   

 
    

 
  

 
  

 
  

     
  

   
      

    
 

 
 

   
 

 
    

 
  

           
   

 
   

 
  

   
 
 

  
 

  
 

     
 
    
    

  
    

    
  

Project on hold pending Master Plan completion. Hold 

OPERATIONAL UPDATE 

Port Renfrew Water 

Water operational update for the reporting period from February 2025 through May 2025. 
• Operations responded to numerous call outs due to stormy weather and power outages. 
• Operations provided a system tour for Engineering and Aplin Martin who are undertaking the 

system master plan study. 
• Major tree trimming around the high voltage power lines was completed. This maintenance is 

recommended to be undertaken on a 3-year cycle. 

IWSS-1729219736-144 
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• Planning is underway for cleaning of both reservoirs potentially in late fall. 
• Water distribution system flushing was completed in early May. 
Port Renfrew Sewer 

Wastewater operational update for the reporting period from February 2025 through May 2025. 
• Operations responded to multiple call outs due to stormy weather and snow removal. 
• Operations provided a system tour for Engineering and Aplin Martin who are undertaking the 

system master plan study. 
• Operations continues to look for ways to optimize and improve the overall treatment plant 

process. 
• A minor leak was repaired on our Return Activated Sludge line at the wastewater treatment 

plant (WWTP). 
Port Renfrew Refuse Disposal 

The Port Renfrew facility has been operating since early November 2024 under new hours of 
10am to 2pm Friday to Tuesday, with very few issues thus far both from a community service and 
an operating standpoint. 
The facility will be open from 8am to 5pm from February 14 to 21 in anticipation of increased 
business from the Song and Surf Music Festival. This will also provide opportunity to get a good 
customer count at peak times and catch any deficiencies before spring/summer. 
At the Port Renfrew Depot, an operator shack has been installed with power, heat and air 
conditioning. The culvert has been repaired and the front gate is scheduled to be repaired. Staff 
are in the process of collecting contractor bids for the electrical install for the compactor bins and 
preparing to tender the work. BC Hydro is designing the site upgrade to three-phase power. 
Staff have diverted refrigerated units straight into the metal bins and are utilizing The Bottle Depot 
to take refundable containers and electronics. A 40-yard bin is on site for bulky materials such as 
couches, etc. These measures are to reduce shipping costs and ease the workload for the site
operator. Staff will also get a firm count on the number of refundable containers and electronics 
the facility is generating and may yet see some revenue from these streams. 
Interchange Oil has provided a shipping container, at no cost, to collect and manage motor oil,
antifreeze, oil filters and containers in an environmentally safe manner. There will also be some 
revenue from the collection of these materials as we are now a part of their stewardship program. 
Staff are in regular contact with Recycle BC, Canadian Battery Association and Product Care to
further reduce costs and expand upon the recycling services available to the community. Once 
final costs on the electrical and compactor bins are known, work on this will continue. 
The Depot will be expanding recycling in the community in some areas, however, there are some 
stewardship programs that are unable to be joined such as programs for household batteries and 
thermostats. 
There is no update on additional revenues at this time aside from the amount expected from 
Interchange for one pickup in the last half of 2024, which was approximately $330. 

IWSS-1729219736-144 



    
     

   
 
 

 

 
 

   
 

   
   
   
  
    
     

 
  

 

Port Renfrew Utility Services Committee – June 24, 2025 
Capital Projects and Operational Update – June 2025Capital Projects and Operational 
Update – June 2025 4 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Russ Smith, Senior Manager, Environmental Resource Management 
Submitted by: Adam Hliva, Manager, Core Area Wastewater Conveyance Operations 
Submitted by: Jared Kelly, P.Eng., Manager, Capital Projects 
Concurrence: Joseph Marr, P.Eng., Senior Manager, Infrastructure Planning and Engineering 
Concurrence: Jason Dales, B.Sc., WD IV., Senior Manager, Wastewater Infrastructure Operations 
Concurrence: Glenn Harris, Ph.D., R.P.Bio., Acting General Manager, Parks, Recreation & 

Environmental Services 
Concurrence: Alicia Fraser, P.Eng., General Manager, Infrastructure and Water Services 

IWSS-1729219736-144 
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