East Sooke Fire Protection and Emergency Response

Service Commission
6071 East Sooke Road, East Sooke, BC, V9Z1B2

commissioners@eastsookefirecommission.ca

Commissioners Present: John Clarkson (Chair), Jacqueline Brown
(Vice Chair), Jonathan Kuzyk (Secretary), Ed Helm, Mike Yeager, Simon AIRE RESEV®

Miles, Wendy Herring
FD Present: Chief Fiona Larkin
Public Present: 2 members of the community in attendance.

COMMISSION MEETING, July 23, 2025, 1900 hours

1. Adoption of Agenda

Moved: Ed Helm Seconded: Wendy Herring Carried.
2. Adoption of Minutes from June 25, 2025

Moved: Mike Yeager Seconded: Ed Helm Carried.
3. Public Participation on Agenda Items

- A member of the Public identified that the July 2025 Meeting Agenda wasn’t
available online prior the meeting.
- Commissioners reviewed the process to avoid future oversight.

4. Reports
a. Chair's Report (John Clarkson)

Chair’s report read by John Clarkson. John read through his monthly report
including some details on his conversation with Chris Vrabel about the CRD Fire
Services Governance Review Report. In addition, indicated that the Chief will
give a recommendation for adoption of the revised Occupational, Health and
Safety Guidelines.

b. Fire Chief's report (Chief Fiona Larkin)

Chief Larkin reviewed the June Fire Chiefs report. See attached report for details.
Jacqui asked about the differences in insurance in various public documents


mailto:commissioners@eastsookefirecommission.ca

between CRD Employees and Volunteers. Chief Larkin confirmed all are covered
by insurance for the tasks they perform.

c. Finance report (Reviewed by Chief Fiona Larkin)

Revenue and Expense Report for June 2025 was reviewed by Chief Fiona
Larkin. See attached report for details.

Also reviewed the long term ERF Plan. John Clarkson asked a question about
some issues they were having with repairs to the hall and Chief clarified that the
known issues including parking lot lights are being repaired just waiting for
electrician to come to site. Also interior drains need to be cleaned, outside
gutters need to be cleaned and there are some issues with the bay doors that
need to be repaired.

Ed Helm touched on some clarifications on the approval of the budget for next
year and how it will work with the new chief once they are hired. The 2026
budget will be approved by the CRD Board in March 2026. ESVFD will operate
within a provisional budget for January through March 2026 until Board approval
in March. The 2026 Budget includes funding for a full-time FC, as an employee
with full benefits effective April 1, 2026 and will maintain funding for other Officers
and On Duty firefighters as currently exists. The 2027 budget will see an increase
to fund 12months of a full-time F.C.

d. Community Hall report (Wendy Herring)

Community Hall report read by Wendy Herring. See attached report for details.
Jaqui asked a question about the community hall capital reserve and if unused
amounts carried forward. Mike Yeager asked a question about repairs to the hall
and how the approval process works. Wendy clarified they can approve projects
up to $5000 anything more would need to go to the Fire Commission for
approval.

Old Business
No old business was brought forward during this meeting.
New Business

Notice of Motion for July 2025 Meeting. Ed Helm — Funding request to CRD to
support
ESVFD firefighting costs for the Sooke Regional Park Service Area.



7.

There was some discussion amongst Commission members on the intent of the motion
and how the motion should be worded. During discussion, it was determined that a
working group should be formed to fully develop the funding case to be presented to the
Commission for approval to proceed. The following wording for the motion was agreed
on.

“Motion that the East Sooke Fire and Emergency Response Services Commission
create a working group to develop a funding case for CRD Juan De Fuca Electoral Area
Parks and Recreation Advisory Commission requesting funding support for the ongoing
provision of fire protection services to East Sooke Regional park then present to the
commission to vote on proceeding.”

Moved: Simon Miles Seconded: Jon Kuzyk Carried.

The floor was opened to volunteers. The work group will consist of Ed Helm, Simon
Miles, Jacqueline Brown.

Notice of Motion for July 2025 Meeting. Mike Yeager — Neighborhood Fire Watch
Program

After some lengthy discussion and back and forth, it was decided that a motion may not
be needed in this case. A rejuvenation of the current community fire awareness program
is in order. The Commission will work with Chief Larkin moving forward to help get
information to the public. This will be a standing item in the “Old business” section of the
next meeting and we will be able to track progress.

Adjournment of meeting.

Meeting Adjourned 2050 Hours



East Sooke Volunteer Fire
Department

&> Fire Chief's Report — July 2025

Membership Status — 22 total

* Interior/Full Service FFs on pagers: 14
* Exterior FFs on pagers: 4

*  FR/Support on pagers: 1

* FR/Support not on pagers: 1

* Recruit(s) not on pagers: 2

Staffing 2025

- Part time Chief: 24 hours/week

- Part-time Captain Operations: 16 hours/week
- Part time Captain Training: 16 hours /week

- Monthly long weekend duty crew.

- 40 work days.

Callouts Jan 01, 2025- July 21th, 2025
Jan Feb Mar Apr May Jun Jul Feb ' Mar Apr May Jun Total

Type of Call

Alarm Bells 2 2 2 2 8
Duty Calls 1 2 1 4 2 2 12
Hydro 1 1
Medical 8 10 6 6 7 9 46
MVI 3

Rescue 1 1

Structure Fire 1 2 3 1 1 2 10
Wildfire 1 1

Car/garbage/other 1 1 4 1

fire

Smoke investigation 1 2 1 4
Overall Total 16 16 16 9 16 19 5 97

Notes:



*10 Automatic mutual aid calls structure fire. Calls without minimums since Jan 2025 =0

Training

Highlights

»  Continuing with weekly skills reviews, upcoming practice is joint training with RCMSAR.

* 2 students training in-house, one has existing 1001.

* We have a few students that are still working through Emergency Vehicle Operator (EVO) and 1 is
close to finishing the program.

Projects/Initiatives

Budgeting

- 2026 Budget planning is in progress, notable increases are: increase to full time chief position, building
maintenance, diesel fuel and FR supplies.

- Increase in Revenue from Silverspray resulted in surplus to 2025 revenue.

- 2026 Provisional Budget is forecast at 4.75% increase over 2025 (Info from CRD)

Records Management

- First due is consistently used for truck checks and incident reports.
Still needs work on use during incidents and for training reports.

- Starting the progress of setting up First due to document hours worked, and payroll.

Training Building

- Ongoing development of the training facility, and construction of props for NFPA 1001 training.
- Painting the structure is in progress.

Benefits for
Members
Status

- Paused- will revisit in the future.

Recruitment:

- 4 tentative new recruits so far, we will finalize numbers Aug-Oct for 2026 recruit group.

FireSmart:



- Continues to be a steady stream of assessments being done.

Squad replacement:

- In progress with Custom Express in Parksville. Cab and Chassis is now on site, specs for dimensions
and layout of the box is complete, fabrication will commence soon.

Community Hall / JDF SAR.:

- Community Hall needs / requests Budget or equipment related?

East Sooke Hall Group Minutes 16 May 2025

Present; Wendy Lane, Wendy Herring, Leslie Leus, Bruce Manning, Armin Sielopp.

Call to order 6.55pm.

Minutes of April 14, 2025: Moved by Wendy L. to adopt, seconded by Bruce. Carried.
Treasurer’s report: Leslie presented the treasurer report. CRD printout matching inhouse
budget.

Moved by Bruce to adopt the treasurer report. Seconded by Wendy L. Carried.

Hall rentals: Regular users continuing. A private birthday party was held. Museum event for
May 24, Wilderness Mtn. Water meeting in June.

Old business: A wheelchair is being donated to the community hall. This is courtesy of Donna
Dunlop. Armin to coordinate.

JDF SAR garage door repair quotes received. “Depend a Door” $6150.0 plus tax, “Orca
Doors” $ 2263.0 plus tax. Moved by Wendy H., seconded by Leslie to offer the work to Orca.
Carried.

New business:

Remove the two wall thermostats from the previous heating system which was replaced by
the heat pump. Armin to contact an electrician.

Meeting adjourned at 7.50 pm.

Respectfully submitted. Armin Sielopp



East Sooke Fire Department Status June 2025
Long Term ERF Plan Estimated
Spending ERF Surpluz ~ ERF Bal.

Car1(2013)] SQ1 Tender1 | TenderZ | Engine! | Engine2 | Turn-out SCBA  [Extrication Total | Contribution | Transfer at FYE
2013 1999 2007 1996 205 1998 Gear 2018 Gear
2024 700,000
2025 -5300,000 -518,000 -5318,0000  3110,000{ $10,000 2502000
2026 -§200000{ -§18,360 -5218,360(  §112.200| 520,000 2415240
2027 518,727 SH18727) $114,444] 530,000 354155
2028 -519,102 -319,102]  §116,733] 340,000 679,188
2029 -5300,000| -§19.484 -5319.424)  §119,068| 550,000 828,172
2030 519,873 -319.873) $121,449( 351,000 3181,347 | 150K debt payment retired
204 52021 574 500 S04 771 123 878| 852,020 3262 474
2032 -520 576 -520676) §126,355( 553,060 2421 214
2033) -§120,000 -521,080 5141080 §128,883| $54,122 3463128
2034 -521512) -8200,000 52215120 §131,460| 555,204 2428 280
2035 521542 -521042)  §134,080( 555308 §506,736
2036 -522 381 -522 381 $136,771| 557 434 $768,561
2037 -51,000,000 S22 528 -51022828)  §139507( 558583 556,178
2038 -§23,285 -523.285) 8142 297( 559,755 §122 588
2039 523,751 -523751)  $145,143| 380,950 2304930
2040 -524 276 -524 2268|5148 04B| 582 183 2490919
2041 54T 524 710]  §151,006] 5A3 412 2630 627
2042 525,204 -525,204)  §154,027( 5645880 874,130
2043 525,708 -325708  2157107| 285974 %107 502
2044 526,223 SE26 2230 B180.248| AT 293 81272822
2045 -51,200,000 526,747 -51,228 747|  §163,454| 383,838 3278,168
2046 527,282 -527.282|  §166,723| 570,012 2487 822
2047 527 328 -327 828 B170,058| 571412 2701,265
2048 528,384 -528 384 §173458| 572 841 2919180
2049 -528 852 SE2BO52) B17R 28| 574297 81141 453
2050 -5295H -320531  B180.467( ST5,TRI[  $1,368173
2051 530122 S330122)  $184.078| 577298 81,509 425
2052 530,724 -530724) §187758| 578345 51,835,304
2053 -§31,338 -331,338) $191,513f sa0.422) 52,075,901
2054 -531565 -531585)  §185343( 382030 32321309
2055 -§550,000 -§32 505 -§582605) §199.250| S83f671| 82021625
2055 -533,257 -333,257|  E203,235| 335344 52276947
Totals -120,000]  -850,000 0] -1,000000] -1.2000000 -1,000000{ -796,087] -200000[ -74,500 0] -2882031) 1757 133] B47 435 6,360 436
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