CcreiD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Governance and First Nations Relations Committee

Wednesday, August 6, 2025 9:30 AM 6th Floor Boardroom
625 Fisgard St.
Victoria BC V8W 1R7

M. Little (Chair), R. Windsor (Vice Chair), M. Alto, P. Brent, C. Coleman, B. Desjardins,
K. Murdoch, D. Murdock, C. Plant, M. Tait, K. Williams, C. McNeil-Smith (Board Chair, ex officio)

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. Territorial Acknowledgement
2. Approval of Agenda

3. Adoption of Minutes

3.1. 25-0839 Minutes of the Governance and First Nations Relations Committee of
April 2, 2025

Recommendation: That the minutes of the Governance and First Nations Relations Committee of April 2,
2025 be adopted as circulated.

Attachments: Minutes - April 2, 2025

4. Chair’s Remarks

5. Presentations/Delegations

The public are welcome to attend CRD meetings in-person.
Delegations will have the option to participate electronically. Please complete the online
application at www.crd.ca/address no later than 4:30 pm two days before the meeting

and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

6. Committee Business

6.1. 25-0406 CRD Support for Sc’'ianew First Nation to Host Tribal Journeys
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: CRD Support for Sc’ianew First Nation to Host Tribal Journeys

Appendix A: A Visual Story - Tribal Journeys 2025
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Relations Committee Agenda

6.2. 25-0878 Improving Meeting Accessibility: Introduction of Hearing Assistive
Technology

Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: Improving Meeting Accessibility: Intro of Hearing Assist Tech

Appendix A: CRD Accessibility Plan

6.3. 25-0882 Representation on CRD Commissions and non-Board Committees

Recommendation: The Governance and First Nations Relations Committee recommends to the Capital
Regional District Board:
1. That a statement welcoming applications from all people including those with diverse
backgrounds, abilities and lived experiences be added to all postings seeking new
members to CRD Commissions and non-Board Committees.
2. That the CRD Board send a letter asking that Municipal Councils consider diversity
when making its municipal appointments to CRD Commissions and non-Board
Committees.

Attachments: Staff Report: Representation on CRD Commissions & non-Board Committtees

Appendix A: CRD Committee & Commission Reporting Structure

6.4. 25-0883 Previous Minutes of Other CRD Committees and Commissions for
Information

Recommendation: There is no recommendation. The following minutes are for information only.
a) Accessibility Advisory Committee Meeting - March 18, 2025
b) Accessibility Advisory Committee Meeting - May 20, 2025

Attachments: Minutes: Accessibility Advisory Committee - March 18, 2025

Minutes: Accessibility Advisory Committee - May 20, 2025

7. Notice(s) of Motion

8. New Business

9. Adjournment

The next meeting is October 1, 2025.

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate
cannot attend.
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Making a difference...together

Meeting Minutes

Governance and First Nations Relations Committee

Wednesday, April 2, 2025 9:30 AM 6th Floor Boardroom

625 Fisgard St.
Victoria BC V8W 1R7

PRESENT

Directors: M. Little (Chair), R. Windsor (Vice Chair), M. Alto (9:33 am), J. Bateman (for M. Tait) (EP),
P. Brent, D. Cavens (for B. Desjardins), C. Coleman, K. Murdoch (9:49 am) (EP),

D. Murdock (9:32 am) (EP), M. Westhaver (for C. Plant) (EP), K. Williams, C. McNeil-Smith (Board
Chair, ex officio) (9:35 am)

Staff: T. Robbins, Chief Administrative Officer; N. Chan, Chief Financial Officer; K. Morley, General
Manager, Corporate Services; S. Byrch, Manager, Information Services; K. Dupuis, Manager, FOI and
Privacy; L. Edwards, Manager, Strategic Initiatives, First Nations Relations; Z. Gray, Manager Website
and Public Engagement; S. Krishna, Manager, Social Media and Marketing; C. Vernon, Manager, First
Nations Relations; M. Lagoa, Deputy Corporate Officer; J. Dorman, Committee Clerk (Recorder)

EP - Electronic Participation
Guest: Director Holman
Regrets: Director(s) B. Desjardins, C. Plant, M. Tait
The meeting was called to order at 9:31 am.
1. Territorial Acknowledgement
Director Coleman provided a Territorial Acknowledgement.
2. Approval of Agenda
MOVED by Director Windsor, SECONDED by Director Coleman,
That the agenda for the Governance and First Nations Relations Committee

meeting of April 2, 2025 be approved.
CARRIED

3. Adoption of Minutes

Capital Regional District Page 1 Printed on 7/8/2025



Governance and First Nations Meeting Minutes April 2, 2025
Relations Committee

3.1. 25-0384 Minutes of the February 5, 2025 Governance and First Nations Relations
Committee Meeting

Director Murdock joined the meeting electronically at 9:32 am.

MOVED by Director Windsor, SECONDED by Director Williams,

That the minutes of the Governance and First Nations Relations Committee
meeting of February 5, 2025 be adopted as circulated.

CARRIED

4. Chair’s Remarks

There were no Chair's remarks.

5. Presentations/Delegations

There were no presentations or delegations.

6. Committee Business

6.1. 25-0377 Regional Resident Experience Survey

S. Krishna presented Item 6.1. for information.

Discussion ensued on the following:

- public engagement and subscription alerts

- respondents diversification and engagement

- scrutinization process

- emergency programs, dashboards and public alert notification system (PANS)

Director Alto joined the meeting in person at 9:32 am.
Director McNeil-Smith joined the meeting in person at 9:35 am.
Director Murdoch joined the meeting electronically at 9:49 am.

6.2. 25-0403 Freedom of Information and Protection of Privacy Act (FOIPPA) 2024
Overview

K. Morley presented Item 6.2. for information.

MOVED by Director Windsor, SECONDED by Director Coleman,

That Director Holman be permitted to participate (without vote) in the
Governance and First Nations Relations Committee meeting.
CARRIED
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6.3. 25-0179 Bylaw No. 4668: CRD Delegation Bylaw No. 1, 2017, Amendment Bylaw
No. 5, 2025

N. Chan spoke to Item 6.3.

MOVED by Director Windsor, SECONDED by Director Coleman,

The Governance and First Nations Relations Committee recommends to the
Capital Regional District Board:

1. That Bylaw No. 4668, "Capital Regional District Delegation Bylaw No. 1, 2017,
Amendment Bylaw No. 5, 2025" be read a first, second and third time; and

2. That Bylaw No. 4668 be adopted.

CARRIED

6.4. 25-0404 Bylaw No. 4520: CRD Board Procedures Bylaw, 2012, Amendment Bylaw
No. 13, 2025

K. Morley spoke to Item 6.4.

MOVED by Director Williams, SECONDED by Director Coleman,

The Governance and First Nations Relations Committee recommends to the
Capital Regional District Board:

1. That Bylaw No. 4520, "Capital Regional District Board Procedures Bylaw, 2012,
Amendment Bylaw No. 13, 2025" be introduced and read a first, second, and third
time.

2. That Bylaw No. 4520 be adopted.

3. That the "CRD Best Practices Guide for Meetings" be updated to reflect the
changes to electronic meetings and electronic participation.

CARRIED

Opposed: Windsor
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Governance and First Nations Meeting Minutes April 2, 2025
Relations Committee

6.5. 25-0230 Deactivating the Capital Regional District X (Twitter) account

S. Krishna spoke to ltem 6.5.

Discussion ensued on the following:

- deletion versus deactivation of the account

- current versus future social media engagement
- inactive account potential liability and risks

MOVED by Director Windsor, SECONDED by Director Williams,

The Governance and First Nations Relations Committee recommends to the
Capital Regional District Board:

1. That the CRD begin the process of deactivating its X account on April 10, 2025
using the following deactivation procedure:

a) Inform CRD X followers that the CRD will no longer post to this account.

b) Publish a message stating the account is inactive and direct followers to the
CRD website and other Social Media Channels.

c) Continue to monitor the growth of Bluesky and consider CRD adopting the
platform when it sufficiently matures.

CARRIED

Opposed: Bateman, Murdoch

Motion Arising:

MOVED by Director Windsor, SECONDED by Director Brent,

Within six months, that the account move from inactive status to full deletion.
CARRIED

Opposed: Bateman, Cavens, McNeil-Smith, Murdoch

6.6. 25-0389 Letter from Ben Geselbracht, AVICC President; re: Feedback Requested -
Reforming the Local Government Act - A Roadmap

K. Morley presented Item 6.6. for information.

Discussion ensued on how the feedback would be provided and a collaborative
response could be made.

Director Murdock left the meeting at 10:31 am.

Referral Motion:

MOVED by Director McNeil-Smith, SECONDED by Director Alto,
To refer the item to the Electoral Areas Committee for discussion.
CARRIED

6.7. 25-0391 Previous Minutes of Other CRD Committees and Commissions for
Information

The following minutes were received for information:
a) Accessibility Advisory Committee Meeting - January 21, 2025

7. Notice(s) of Motion

There were no notice(s) of motion.

Capital Regional District Page 4 Printed on 7/8/2025


https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12980
https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13081
https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13083

Governance and First Nations Meeting Minutes April 2, 2025
Relations Committee

8. New Business

There was no new business.

9. Motion to Close the Meeting

9.1. 25-0392 Motion to Close the Meeting

MOVED by Director Windsor, SECONDED by Director Coleman,

That the meeting be closed for intergovernmental negotiations in accordance
with Section 90(2)(b) of the Community Charter.

CARRIED

The Governance and First Nations Relations Committee went into closed at
11:04 am.

The Governance and First Nations Relations Committee rose from closed session
at 11:22 am without report.

10. Adjournment

MOVED by Director Alto, SECONDED by Director Brent,

That the Governance and First Nations Relations Committee meeting of April 2,
2025 be adjourned at 11:22 am.

CARRIED

CHAIR

RECORDER

Capital Regional District Page 5 Printed on 7/8/2025


https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13084

@rd.

Mmaking a difference...together

REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE
MEETING OF WEDNESDAY, AUGUST 6, 2025

SUBJECT CRD Support for Sc’ianew First Nation to Host Tribal Journeys

ISSUE SUMMARY

To provide a summary of the Tribal Journeys event hosted by SC'IANEW First Nation at East
Sooke Regional Park on July 30, 2025 and the CRD support for this event.

BACKGROUND

On February 24, 2025 the CRD was contacted by a representative of SC'IANEW First Nation's
Canoe Family, which organizes the annual Tribal Journeys event for the Nation, to ask about
using Aylard Farm at East Sooke Regional Park for a stop along the route.

CRD Regional Parks and First Nations Relations staff met with SC'IANEW event organizers
(Canoe Family skippers, community members and elected leadership) to better understand the
request, and then to collaborate on event planning and logistics. Given that East Sooke Regional
Park is shared territory with T'Sou-ke Nation, staff also reached out to T'Sou-ke Nation, who
expressed their full support for this event.

Tribal Journeys is a significant cultural event involving several First Nations across British
Columbia and the US. This year Lower Elwha Tribe in Washington state was the final host for the
event and SC'IANEW First Nation hosted the last stop on Vancouver Island before crossing the
Strait of Juan de Fuca to conclude the Journey. On July 30", canoe families from the west coast
and east coast of Vancouver Island converged at Aylard Farm and were welcomed by SC'|ANEW
First Nation. The presentation attached as Appendix A provides some visuals from the day.

18 traditional canoes landed at East Sooke Regional Park, having travelled that day from T’Sou-
ke Nation to the west, where they were hosted by T'Sou-ke Nation, and Fort Rodd Hill to the east,
where they were hosted by x¥sepsum (Kosapsum) Nation. Each canoe, with on average 16-18
paddlers representing that canoe family, were welcomed ashore by SC'IANEW First Nation Chief
Russ Chipps. The public was invited to witness. Over 750 people attended, including paddlers,
canoe family support teams and members of the public.

Canoe families from First Nations on the west and east coast of Vancouver Island were then
hosted at a cultural protocol event at the SC'|ANEW longhouse, with dinner and cultural sharing
from each canoe family and the host Nation. Key CRD staff organizers and Directors were invited
to join this private event.

In the lead up and during this event, SC'|ANEW staff and leadership have consistently recognized
and appreciated the way that CRD responded to the request for support. Being invited into the
longhouse to witness cultural sharing is a real honour, and a tangible recognition of the
appreciation for the role of the CRD in this culturally significant gathering.

CRD involvement was led by Regional Parks with support from First Nations Relations. CRD
support included the following:
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CRD Support for Sc’ianew First Nation to Host Tribal Journeys 2

e Participating in planning and organizing meetings with SC'lANEW representatives and
supporting with overall coordination.

e Temporarily removing fencing and building a ramp so elders could access the beach and
so that the large canoes could be carried up off the beach for overnight storage.

e Working closely with SC'|ANEW to prepare and implement plans for parking, traffic control,

overnight security, and public communications including on-site signage and day-of public

relations.

Providing extra garbage cans and a dumpster to remove the waste.

Providing tents and additional picnic tables for elders, paddlers, and first aid.

Pumping out pit toilets prior to event.

Reserving parking areas for emergency vehicles, elders, and canoe family support

vehicles.

e Providing a water truck and hydration station for potable water, and a water truck for fire
suppression.

¢ Renting and setting up AV equipment to be used for welcoming the canoe families.

e Photography of the event and sharing these photos with the Nation afterwards.

e Clean-up after the event, as the SC'ITANEW organizers were paddling across the Straight
of Juan de Fuca.

The CRD Board Chair and Vice-Chair attended the event, along with the CRD CAO, Acting
General Manager of Parks Recreation and Environmental Services, and staff from Regional Parks
and First Nations Relations. Witnessing the arrival of the canoes, the cultural protocol for
welcoming the canoe families, and the cultural sharing in the longhouse was an opportunity for
staff and Directors to learn about SC'IANEW culture as well as the broader significance of Tribal
Journeys in supporting culture and cultural revitalization for Nations from across the region and
beyond.

IMPLICATIONS

Alignment with Board Priorities & Existing Strategies

CRD involvement in the Tribal Journeys event at East Sooke Regional Park was in response to
a direct request from a First Nation for support, which aligns with Board Priority 4a, to hear from
First Nation governments as to how they would like the CRD to approach reconciliation. This
event is also aligned with Board Priority 4b and 4c, by collaborating with First Nations on new
approaches to service delivery that uplift Indigenous self-determination and incorporating
Indigenous leadership to enhance initiatives. This collaboration also aligns with the reconciliation-
related objectives of the Regional Parks and Trails Strategic Plan.

Financial Implications

The cost of renting AV equipment and providing a dumpster was covered within the annual
Regional Parks operating budget. All other CRD contributions were in-kind staff time, utilizing
existing staff resources. There are no additional financial implications of this event.

First Nations Implications

First Nations in the region often say that parks don't feel culturally safe. SC'IANEW leadership
reflected that the Tribal Journeys event was a good beginning for supporting community members
to be visible and present in the park. When inviting paddlers to come ashore, SC'|ANEW Chief
Chipps spoke about the significance of doing ceremony on that beach for the first time in many,
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many years.

Tribal Journeys is a culturally significant event that First Nations throughout the CRD region are
involved in each year. Canoe families from other First Nations will have witnessed the support
that CRD provided to SC'IANEW for this event. It is possible that other First Nations may request
CRD involvement in future Tribal Journeys events or request other collaborative initiatives within
Regional Parks. SC'lANEW has already informally raised the idea of hosting at Aylard Farm again
next year.

Service Delivery Implications

East Sooke Regional Park remained open to the public for the duration of the event. CRD
Regional Parks staff were on hand to answer questions and support with parking and traffic control
and well as public safety throughout the event.

CONCLUSION

In response to a request from SC'IANEW First Nation, the CRD supported the Nation to welcome
Canoe Families from west coast and east coast Vancouver Island First Nations at Aylard Farm in
East Sooke Regional Park on July 30, 2025, as the penultimate stop of Tribal Journeys 2025.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by: | Caitlyn Vernon, MES, Manager, First Nations Relations

Concurrence: |Steven Carey, B. Sc., J.D., Acting General Manager, Corporate Services

Glenn Harris, Ph.D., R.P.Bio., Acting General Manager, Parks, Recreation &

Concurrence: . )
Environmental Services

Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT

Appendix A: A Visual Story: Tribal Journeys 2025
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A Visual Story:
Tribal Journeys 2025

East Sooke Regional Park - Aylard Farm
July 30, 2025




Two-canoes approach the shore at Aylard Farm beach in East Sooke
Regional Park. Nearly 20 canoe families landed at the beach on July 30.
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SC IANE W First Nation Chief Russ Chipps (red vest rlght) and Counc:l
Member Sheeba Sawyer (blue vest Ieft) awalt canoes on the beach
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REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE
MEETING OF WEDNESDAY, AUGUST 6, 2025

SUBJECT Improving Meeting Accessibility: Introduction of Hearing Assistive
Technology

ISSUE SUMMARY

To introduce new hearing assistive technology installed in the Capital Regional District (CRD)
Boardroom, which will be broadened to other CRD meeting and workspaces.

BACKGROUND

In September 2024, with the assistance and support of the CRD’s Accessibility Advisory
Committee (AAC), the CRD implemented its Accessibility Plan (Appendix A). This Plan, which
focuses on the priority areas of built environment improvements, resourcing, awareness and
training, and increased access, includes actions around improved technology and making our
meetings and meeting spaces more accessible. As part of these initiatives, the CRD has now
implemented hearing assistive technology in our Boardroom. This technology, which is a Hearing
Loop system called Auracast™, is a next-generation wireless audio broadcasting solution that
uses Bluetooth to transmit high-quality, synchronized audio directly to hearing aids and devices,
cochlear implants, and earbuds, and makes it easier for those with hearing challenges to better
participate in meetings.

Nearly twenty percent (20%) of the population has some form of hearing challenge. As we look
to enhance inclusivity and accessibility for our employees and our public in our CRD workplaces,
Auracast™ will aid those who have difficulty in hearing. Initially installed for use in our CRD
Boardroom, this technology enables a direct wireless audio stream from the Boardroom sound
system to individual devices or receivers, allowing participants to hear clearly and comfortably,
whether in the room or tuning in remotely. This supports a wide range of accessibility needs,
including for individuals with hearing differences, sensory sensitivities, or auditory processing
barriers.

Staff, elected officials, and the public who attend meetings in the CRD Boardroom can all use this
technology, and CRD staff from the Technology and Digital Transformation and People, Safety
and Culture Divisions can provide a tutorial on its use for those interested in using it.

As the technology continues to be tested, more CRD meeting spaces and facilities will be
equipped with this technology for broader use.

IMPLICATIONS

Alignment with Existing Plans & Strategies

Ensuring increased access to CRD services and facilities is a foundational priority of the CRD’s
Accessibility Plan. Technology, such as Hearing Loop technology, will greatly assist those who
may have hearing challenges to more fully participate in meetings, making meeting spaces and
our CRD facilities more accessible.

EXEC-131877039-9427
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Equity, Diversity & Inclusion Implications

By ensuring all staff and the public can participate in CRD meetings increases equitable access
by removing barriers experienced by people with hearing challenges. The Auracast™ technology
can be available to any person who would benefit from it, regardless of whether or not they have
a formally identified or diagnosed hearing impairment. This helps reduce stigma for people with
disabilities and people who are experiencing age-related hearing loss and normalizes the use of
assistive technology. The Auracast technology was tested with members of the CRD’s
Accessibility Advisory Committee who provided positive feedback about their experience.

Financial Implications

The cost to implement the Hearing Loop assistive technology in the CRD Boardroom was $7,923
and was within the requisition.

CONCLUSION

Improving access to meetings and CRD spaces is a key initiative of the CRD’s Accessibility Plan.
To better ensure a more accessible work environment for our staff, elected officials and public,
the CRD has installed hearing assistive technology in our CRD Boardroom, and will be
broadening this to other meetings and work spaces within our facilities.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by:|Chris Neilson, MBA, CPHR, Senior Manager People, Safety & Culture
Concurrence: |Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: Capital Regional District Accessibility Plan, September 2024
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S
Me age f om the CAO

As an organization dedicated to
service and community excellence,
the Capital Regional District (CRD) is
committed to increasing accessibility
across its spaces, services andP
communications. | am pleased to
present the CRD Accessibility Plan.

Guided by the Accessible British Columbia Act, the CRD

Ted Robbi has established an Accessibility Advisory Committee and

Chief Admi i trative Officer developed the Accessibility Plan to quide us in identifying P
and removing barriers. Accessibility is an element of our
many CRD service strategies, approaches and plans, and
will remain a foundation to our service provision for years
to come. We recognize there is much more work to do in
this area and that being an accessible organization is an
iterative journey. With input and feedback from the public,
staff, elected officials, and community partners, we will
continue to make accessibility improvements.

We are focusing on three priority areas in the CRD
Accessibility Plan:

Resourcing, Awareness and Training
Increased Access
Built Environment Improvements

Each priority area includes outcomes and objectives
that work towards the CRD being a more accessible
organization. We look forward to our journey, and the
outcomes it holds.

Ted Robbins,
Chief Administrative Officer P

apital Regional District - Accessibility lan | 1P
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Territorial owledgeme t

The CRD o du tsits busi ess withi the Territories
of ma y First Natio s,i ludi gbut ot limited to
BO ECEN (Pauqua hi ), MALEXEL (Malahat),
P’a: hi:da?aht (Pa heedaht), Spu e’luxutth’

(Pe ele ut), S ‘ia ew (Bee her Bay), So ghees,
STAUTW (Tsawout), T'Sou- e, WJOLELP (Tsartlip),
WSIKEM (Tsey um), a d xwsepsam (Esquimalt),
all of whom have a lo g-sta di g relatio ship with
the la d a d waters from time immemorial that

o ti ues to this day.

Commitme t to Equity, Diversity, | lusio
&  essibility

The CRD is committed to ensuring equal access and participation for people with disabilities.
We are committed to identifying, removing, and preventing barriers across our services,
programs and infrastructure, and treating all people in ways that allow them to maintain
their dignity and independence. We believe in inclusion and are committed to meeting the
needs of people who face accessibility barriers. We recognize the essential knowledge and
perspectives of people with lived experiences and commit to making sure those voices are
part of accessibility planning.

At the CRD, we are committed to creating an inclusive workplace culture that celebrates the
uniqueness of individuals - where differences are recognized, appreciated and responded to in K
ways that fully respect each person’s background, lived experiences, talents and strengths.

We value equity, diversity, and inclusion and are committed to listening, learning and evolving
on this journey to improve the sense of belonging for everyone at the CRD.

Capital Regional District - Accessibility Plan K



T
About th

he CRD is the regional government for 1 municipalities and three electoral areas on southern
Vancouver Island and the Gulf Islands, serving more than 4 5,000 citizens. he raditional
erritories of many First Nations span portions of the region and 11 of those Nations hold
reserve lands throughout the capital region.

he CRD was incorporated in 1966 to provide regional decision-making on matters that
transcend municipal boundaries and to enable more effective service delivery to residents
regionally, sub-regionally and locally.

he CRD plays a key role in providing services that can be delivered efficiently and effectively
through region- wide or shared service delivery models to ensure a livable, sustainable

and resilient capital region. As a local government for electoral areas, the CRD develops
partnerships to facilitate and deliver projects and services for residents living in unincorporated 3
areas.

he CRD has more than 200 services, infrastructure and financing agreements with
municipalities and electoral areas. CRD services are organized into the following categories: 3

» Regional, where all municipalities and electoral areas are served
» Sub-regional, where two or more jurisdictions are served
» Local, in the electoral areas where the CRD is the local government

he CRD works collaboratively with First Nations and other orders of governments and has
direct relationships with individuals, businesses, organizations, institutions and communities
that access regional utilities and services.

he CRD administers the Capital Regional Hospital District (CRHD). he CRHD invests in
traditional health care services and provides capital funding for health care infrastructure, such 3
as health facilities and hospital equipment.

he CRD also owns and operates the Capital Region Housing Corporation (CRHC), a non-profit
provider of approximately 2,000 affordable rental units throughout the region. As to the CRHC
and as a separate corporation existing under the BC Business Corporations Act, it is neither
a municipality nor a regional district for purposes of the Accessible BC Act. As such, the
CRHC's facilities and operations are not within the scope of this Accessibility Plan. However,
as a wholly owned subsidiary the CRHC embraces the goal of accessibility, and accessibility
standards for all the CRHC's portfolio of residential properties are assured under municipal
by-laws, the BC Building Code, and the requirements of project funding.

he CRD follows a five-year service and financial planning process to ensure that resources
are used efficiently and that services effectively meet the needs of residents, municipalities,
electoral areas and First Nations. 3
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Ex ctv Lad shpT am

The Exe u e eadershp Team (ET) onsssof he Chef Adminsra e Offi er (CAO), Chef
Fnan al Offi er (CFO), Corpora e Offi er, and he General Managers (GMs), who are all Offi ers
of he Corpora on. u

These Offi ers dre  he depar men s and d sonsa ross he Corpora on and work
ollabora ely o:

» Consdersraeq ssuesrelaed o heorganza on; ds usssolu ons o organza onal
hallenges

» Make de sonseffe ely on behalf of he organza onand n he neressof he C(RD u
Board

» Pro dedre onon orpora e-w de pol es, sysems, proje s,and n a es

» Ensure our employees are suppor ed and empowered 0a he e organza onal goals

The su ess of he organza on s measured by how well he en re organza on performs u
neffe elyandeffi enlydel erngser es o heresdensof heregonand n ¢

abl y oad an e Board and Corpora e Pror es w ihnan appro ed Board budge .| s a key
responsbl yof heET oensure ha hea ons,dre ons, and pol esof managemen are
algned o0a he e heseobje esand osrenghen our founda onal ore and ensure ha
we ha e an engaged workfor e ha s alued and suppor ed. u

Our Exe u e eadersh p Team (from lef orgh):

» Krs en Morley, General Manager, Corpora e Ser es/Corpora e Offi er u

» Ke n ore e, General Manager, Plannng & Proe e Ser es

» Nelson Chan, General Manager, F nan e and Te hnology/Ch ef Fnan al Offi er
» Ted Robbns, Chef Admnsra e Offi er

» Al 3 Fraser, General Manager, In egra ed Wa er Ser  es

» U sajones, General Manager, Parks, Re rea on & En ronmen al Ser es

Capital Regional District = Accessibility Plan u



Organizati na tr ct re

Executive Services

Under he direc ion of he Chief Adminis ra ive Officer, Execu ive Services includes Execu ive
Opera ions, Human Resources & Corpora e Safe y, Corpora e Communica ions, and Sal Spring
Island Adminis ra ion.

Corporate Services

Led by he General Manager of Corpora e Services, his depar men includes Firs Na ions
Rela ions, Privacy & Informa ion Services, Legal Services & Risk Managemen , Legisla ive
Services, and Real Es a e & Sou hern Gulf Islands Ini ia ives.

Finance & Technology

Led by he Chief Financial Officer, his depar men includes Financial Services, Informa ion
Technology & GIS Services, and Ar s & Cul ure.

Integrated Water Services

Led by he General Manager of In egra ed Wa er Services, his depar men includes Wa er
Opera ions, Was ewa er Opera ions, Wa ershed Pro ec ion, Infras ruc ure Engineering, Cus omer
& Technical Services, and Adminis ra ive Services.

Parks, Recreation & Environmental Services

Led by he General Manager of Parks, Recrea ion & Environmen al Services, his depar men
includes Clima e Ac ion Program, Environmen al Pro ec ion, Environmen al Resource
Managemen , Facili ies Managemen & Engineering Services, Panorama Recrea ion, Regional
Parks, and SEAPARC.

Planning & Protective Services

Led by he General Manager of Planning and Pro ec ive Services, his depar men includest
Building Inspec ion, Pro ec ive Services, Heal h & Capi al Planning S ra egies, Regional Housing,
Juan de Fuca Local Area Services, and Regional & S ra egic Planning.

(apital Regional District - Accessibility Plan
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Cultural rat

rc It ral traits reflect what we val e as an organization. The were developed thro gh an
emplo ee-driven process and are the behavio rs and mindset we strive to demonstrate and
appl thro gho to rwork, no matter o rrole at the CRD. We seek to integrate them intoo 1y
processes and s pport s stems so all emplo ees can be empowered to demonstrate them in
their dail activities.

@: SERVE THE CUSTOMER
=AW\ » Understand the politics
b Foc s on service
» Communicate effectivel with stakeholders

@ OWN THE OUTCOME
» See the big pict re
’ A » Be acco ntable for res Its
» B ild confidence, increase tr st, earn respect

LEAD THE WAY

» Think strategicall v
» Foster innovation
» P rs e innovation and seek contin 0 s improvement vy

X
O

DEVELOP EMPLOYEE EXCELLENCE

» Model integrit
» Develop self
» S pport professional growth

WORK COLLABORATIVELY vy

» B ild partnerships
» Develop others
» Work with a common p rpose vy

o (o0 3

Jo
15

EMBRACE CHANGE

» Demonstrate co rage
» Create a common vision for change and s pport change management
» Welcome ideas and perspectives

X
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Corporat tat t

The following statements represent the key p rpose, commitment and aspirations of the CRD.
0 rmission embodies 0 1 p rpose. The Board and organizational vision statements link the
Board’s vision with how staff work to achieve the desired o tcomes. Other key statements
gro nd o 1 work in important priorities and formally declare o r commitment to o r shared
path forward.

Mission

We are a regional federation working together to serve the p blic good, plan for the f t re,
and help b ild a livable, s stainable and resilient region. We work across m nicipal and
electoral area bo ndaries to deliver services to residents regionally, s b-regionally and locally
thro gh anincl sive, efficient and open organization.

Board Vision

The CRD embraces cooperation, innovation, and bold leadership in the delivery of services that
contrib te to a livable, s stainable, and resilient region. We are a region where all residents
are incl ded and have access to a q ality of life that is f Ifilling for them; and where there is a
healthy environment for ¢ rrent and f t re generations.

Organizational Vision

The CRD is a place where employees realize their potential and whose lives are improved
every day thro gh organizational connections and meaningf |, f Ifilling work.

Declaration of Climate Emergency

In Febr ary 2019, the CRD Board joined many other local governments across the globe in
declaring a climate emergency. Climate Action & Environment remains a top priority for this
Board’s term. The CRD is working to red ce the organization’s greenho se gases, prepare

for climate impacts and s pport climate action efforts across the region. In 2021, CRD staff
completed a comprehensive, data-driven planning process to create a renewed Climate Action u
Strategy that provides clarity on the role the CRD can play as a leader in climate action over

the next five years. For more information, please visit: www.crd.bc.ca/climate

Reconciliation

The CRD’s bo ndaries span the traditional territories of many First Nations, whose ancestors u
have been taking care of the land since time immemorial. The CRD believes that a positive
working relationship with First Nations is good for the whole region. For the CRD to have a
positive relationship with First Nations we need to acknowledge, respect and complement
their Indigeno s laws, ¢ stoms and systems of governance. The CRD is part of a national
movement towards Reconciliation with Canada’s Indigeno s peoples, informed by:

» The Tr th and Reconciliation Commission’s Calls to Action

» The United Nations Declaration on the Rights of Indigeno s Peoples
» Section 35 of the Canadian Charter of Rights and Freedoms

» The Do glas Treaties and the BC Modern Treaty process

For the f I Statement of Reconciliation, please visit: www.crd.bc.ca/first nations

(apital Regional District - Accessibility Plan |



Commitment to it Diversit & Incl sion

At the CRD, we a e committed to ¢ eating an inclusive wo kplace cultu e that celeb ates the
uniqueness of individuals - whe e diffe ences a e ecognized, app eciated and esponded to in
ways that fully espect each pe son’s backg ound, lived expe iences, talents and st engths.

We value equity, dive sity, and inclusion and a e committed to listening, lea ning and evolving 1
on this jou ney to imp ove the sense of belonging fo eve yone at the CRD.

Nature iCentre at iEll/Beaver takerPark &8
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Definitions

essi iity
All people can take part in their communities through  ork, play and other daily activities;

Accessibility is important for everyone, especially people  th disabilities; Accessibility is about
removing barriers and increasing inclusion and independence for everyone

essi iity dvisory Committee ( ()

An official committee established to assist the organization to identify barriers to individuals
in or interacting  th the organization; composition of committee membership is outlined in
the Accessible BC Act; For the CRD, the AAC is established by the CRD Board  th an approved
Terms of Reference (see Appendix A)

essi iity Pan ( P)

A plan, developed by an AAC, that identifies, removes and prevents accessibility barriers to
individuals in or interacting  th the organization

ommodation
Adjustments that remove a barrier foria person  th a disability w

ssistive Devi e
Any device that is designed, made, or adapted to assist a person to perform a particular task

Barrier

Anything that hinders the full and equal participation in society ofia person  than w

impairment; barriers can be caused by environments, attitudes, practices, policies, information,

communications or technologies, and affected by intersecting forms of discrimination. Persons
th disabilities face six general barriers:

1. ttitudinal barriers:  en people think and act based on false ideas, leading to
discrimination agaimst persons  th disabilities

I 2. nformational or communication barriers:  en communication methods do not
reaghi persons  th disabilities because they can’t access them or understand them

T 3. echnological barriers:  en technology can’t be accessedwyi persons  th
disabilities
P 4. hysical or architectural barriers:  en physical obstacles make access for persons w
ih disabilities difficult

0 5. rganizational or systemic barriers:  en an organization’s policies or procedures w
aren’t inclusive

S 6. ensory barriers:  en sensory information such as lights, sounds, or smells prevent w
participation in the environment

Capital Regional District - Accessibility Plan | 9w
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Collaboratio

m ding accessible ¢ mmunities is a sha ed esp nsibility and eve y nehasa let play
t ceate pp tunitiesf  gani ati nsand ¢ mmunitiest w kt gethe t p mde access
and inclusi n

Disability

An inability t pa ticipate fully and equally in s ciety as a esult ftheinte acti n fan

impai ment and a ba ie . Disabilities may be va i us f ms: pain- elated; flexibility, m dility

and dexte ity; mental health- elated; seeing; hea ing; lea ning and memo y; devel pmental;
the

See “Unde standing Disabilities” fthis lanf moeinf mati n

Diversity

Dive sity efe st the vaiety funique dimensi ns, qualities, cha acte istics that an individual
p ssesses, and the mix that ccu sinac mmunity ag up fpe ple. It extends bey nd
just visible att ibutes like ace and ethnicity t include fact s such as ace, ethnicity, lanquage,
age, gende identity and exp essi n, sexual ientati n, cultu e, eligi n, belief system, ma ital
and family status, s ¢i ec n mic status, physical and intellectual abilities, mental health, w k
status, life expe iences and thinking style.

Impairme t

Includes a physical, sens vy, mental, intellectual ¢ gnitive impai ment, whethe pe manent,
temp ay epis dic

| clusio

Inclusi n ¢ eates an envi nment which emb aces, espects, accepts and values dive sity.
With inclusi n, all individuals have a sense f bel nging and a e ec gni ed as valued and
¢ nt ibuting membe s fs ciety

| dige ous Peoples

Has the same meaning as in the Decla ati n n the Rights fIndigen us e ples Act (f m
C nstituti n Act) includes the Indian, Inuit and Métis pe ples f Canada

Self-Determi atio

Seeking t emp we pe plet make thei wn ch ices and pu sue the lives they wish t
live

U iversal Desig

cess fceating se vices and envi nments that a e accessible t pe ple with a wide ange
f abilities, disabilities, and the cha acte istics

| (apital Regional District - Accessibility Plan z



 Mobility W It | | tisltl kel |

—

UniderdtHmdingl Didabl Itiek| |

The following information about types of disabilities comes from the Government of Canada’s
Guidance on the Accessible Canada Requlations as well as input from the CRD’s Accessibility

Advisory Committee. The categories are not exhaustive and are intended to be a starting point.

An important note is that not all people who experience these conditions consider it to be a
disability. For example, some people who are neurodiverse or deaf may choose to self-identify
as such, rather than as being disabled.

Another important consideration is that intersecting parts of a person’s identity, such as

age, gender, race and socioeconomic status, can affect the way people interact with their
environments and the barriers they face. As a result, what is accessible for one person may |
not be accessible for all.

(Capital Regional District - Accessibility Plan
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Typesof s tes

Pain-related

Pain-re ated disabi ities represent near y two-thirds of peop e with disabi ities in Canada. Some
peop e experience pain a the time, other peop e’s pain is episodic, which means it fluctuates
over time, sometimes unpredictab y. Pain can disrupt peop e’s daiy activities. Many pain-

re ated disabi ities are invisib e or hidden. Common types of pain-re ated disabi ities inc ude
arthritis, back pain, sick e ce disease, traumatic injuries and migraines.

Mobility, Flexibility and Dexterity

Mobi ity disabi ities can affect a person’s abi ity to move around, inc uding wa king or using
stairs. Some peop e with mobi ity disabi ities cannot wa k at a , whi e others can on'y wa k
certain distances. Some peop e with mobi ity disabi ities need to use aids ike canes, crutches,
whee chairs or scooters.

F exibi ity disabi ities can affect a person’s abi ity to bend over and pick things up, or reach out
or upwards, or how ong a person can stand for.

Dexterity disabi ities can affect a person’s abi ity to use their fingers, wrists or other
extremities, and the way they use objects ike pens and keyboards. Dexterity disabi ities
can a so affect a person’s abi ity to turn doorknobs, push buttons, operate devices or affect
sensitivity to temperatures and textures.

Mental Health-related

Peop e with menta hea th disabiities may experience and manage emotions, thoughts and
sensations in different ways. Many menta hea th disabi ities are invisib e or hidden. They can
affect a person’s mood, energy eve s, thinking and physica hea th. Common types of menta
hea th-re ated disabi ities inc ude anxiety disorders, bipo ar disorder, depression, post-traumatic
stress disorder (PTSD), and schizophrenia.

Vision or Seeing

These types of disabi ities affect how we a person sees, or whether they see at a . Some
peop e with vision disabi ities may a so have difficu ty in how they see things ike ight,

co or, distance or texture. Common types of vision disabi ities inc ude b indness, ow vision or
partia y sighted, ega bindness, deaf-b indness and co or-b indness.

Hearing

Hearing disabi ities affect how we a person hears, or whether they hear at a . Some peop e
with hearing disabi ities have difficu ty hearing when there is background noise or mu tip e
sources of sound or speech. Common types of hearing disabi ities inc ude deafness, deafened,
hard of hearing, and ora deaf.

(apital Regional District — Accessibility Plan |
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Learning

disabi

arning disabiiti s k atdifficutf rp p t arn,rad, rprensinf o tion
as inv v difficut with writing, rganizati n an@ti nag  nt. Mt arning
iti sar invisib  rhidd n.C ntps f arningdisabiiti sincud att nti n

d ficit/h p ractivit dis rd r (ADHD), d scacuia, d s xia, x cutiv functi ndis rd rs.

Memory
P p with r diselaiti s hav difficut pr c ssing rh ding mt inf r tin.
Th a as hav difficut withr ¢ gnizing fac s, tina rspnssandb di

v nts. C n r disabiiti sincud d ntia, nc pha path, and str k s.

Developmental

Dv p nta disabpiti si airanindividua’sph sica r ntadv p nt.P p
withd v p nta disalaiiti s hav difficut ¢ nicating rund rstanding writt n
rsp k n anguag . me p hav difficu ti s with arning, r as ning, d cisi n-
kingmrpr b s ving.D v p nta disabiiti ss ti s v rapwith arning

disabiiti s. dv p nta disabiiti sar invisib  rhidd n.C ntps f
dv p nta disabiiti sincod autismsp ctru D wn  ndr ,fta ac hmsp ctru
and pi ps.

Communication

C y unicati nisanint ractiv , tw -wa pr c ssthatincud sb thund rstanding and

b ing und rst d.Having a significantitu nicati n disabiit canaff ct n r 1

My nicati nar assuchasap rs n'sabiit t sp ak, und rstand what th rsar sa ing,

r ad and/ rwrit . t r-sp chdis rd rsar ass ciat d with th rc nditi ns, such as
aphasia caus d b mbeain dam g fr astr k . Oth rs, such as stoitaring, m uhav tip

p ssib caum s and b pis dic.

Other

Tma ar n th rdisabiiti mhich i actanindividua’s abiit t participat fu and vy
qua ins c t,incudingwh r smi n  ghtn tfitac rtaincat g r butth r isa

cu atwy  ff ct nif functi nsandabiit t acc sss rvic s.

| Oy .p\ _%
i )
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I
Framework ng o r Work

The Accessibility Plan (AP builds on global, national, provincial and CRD specific actions to
promote and support accessibility, such as the Accessible Canada Act and the United Nations
Convention on the Rights of People with Disabilities. The AP particularly builds on the B.C.
legislation focused on accessibility. The following subsections discuss the provincial legislation.

Accessible British Columbia (BC) Act )

The Accessible BC Act was enacted in June 2021 and initially the accessibility planning
requirements only applied to provincial government organizations.

The Accessible BC Regulation under the Accessible BC Act came into force on September 1,
2022. These requlations identify regional districts as accessible organizations, required to )
establish by September 1, 2023:

1. An accessibility committee
2. An accessibility plan
3. Atool to receive feedback on accessibility

These requirements, and the CRD’s ability to meet them before September 2023, are discussed
below.

Accessibility Committee

Under the Accessible BC Act, an accessibility committee, called an Accessibility Advisory
Committee (AAC for the CRD, must be established to assist the CRD to identify barriers and
advise on how to prevent barriers to individuals in or interacting with the organization.

The CRD Board approved the AAC committee and its Terms of Reference on April 12, 2023

(see Appendix A . Aligned with the Accessible BC Act, the CRD’s AAC is an advisory committee
of the CRD Governance Committee. The AAC is established to provide recommendations on
improving accessibility to the Governance Committee on CRD policies, programs, services, built )
environments, infrastructure, and outdoor spaces that to improve the livability, inclusivity, and
accessibility for persons with disabilities in the capital region.

Accessibility Plan

According to the Accessible BC Act, the accessibility plan must identify, remove and prevent
barriers to individuals in or interacting with the organization and be updated at least once
every three years. Also, in developing the accessibility plan the CRD must consult with the AAC
and when updating the plan, the CRD must consider public feedback.

It is the CRD’s intent to have the AAC actively involved in the development of our accessibility
plan. The CRD’s current plan outlines initial steps to engage the AAC and the public in
identifying steps the CRD can undertake to remove and prevent barriers to individuals in or )
interacting with the organization.

14 | Capital Regional District - Accessibility Plan )



PublicF b ¢ ool

The Accessible BC Act requires that a pr cess must be established f r receiving ¢ mments fr m
the public nthe rganizati n’s accessibility plan and barriers t individuals in rinteracting
with the rganizati n.

T pr videy ur feedback n matters pertaining t accessibility and inclusi n f ur CRD
services, rt ur Accessibility Plan please ¢ ntact ur Human Res urces and C rp rate Safety
Department at accessibility@crd.bc.ca r by ph ne at 250-360-3069.

Priorities, Actions, and Implementation

Many acti ns have been undertaken and implemented t date with the aim f preventing
barriers t individuals in rinteracting with the rganizati n. The CRD rec gnizes m re is
required, and thr ugh the AAC will better identify barriers and take steps as practicable t
rem ve th se which are identified. The CRD rec gnizes thisisaj urney f (1) c llab rati n
with f cuses n (2) inclusi n, (3) adaptability, (4) diversity, (5) self-determinati n, and (6)
universal design. S me fthe CRD’s achievements t date are f und in Appendix B.

As we impr ve accessibility t  ur services and facilities, the CRD has identified br ad pri rity 0

areas which include:

o Built Envir nment Impr vements
o Res urcing, Awareness and Training

9 Increased Access

The CRD rec gnizes these are nly first steps. The CRD rec gnizes that each f these pri rity
areas, their bjectives, acti ns and timelines will be updated fr m time t time, and the
feedback received fr m the public and staff, and the w rk f the AAC, will help shape the

utc me m re fully. The CRD als rec gnizes that additi nal funding will be required t
implement s me f the acti ns.

Bu g tNot :

Acti nitems listed as “C ntingent n securing res urces”, may need additi nal funding t
implement and are subject t the Capital Regi nal District’s budget planning pr cess. The

(RD is required by legislati nt devel p a financial plan each year that utlines perating

and capital expenditures f r the next five years. Once specific accessibility impr vements

are identified as part f the Accessibility Plan, the ¢ st f rimplementati nw uld need t ¢

thr ugh the annual Service and Financial Planning pr cess f rappr val. F 1 example, additi nal
res urces may be needed t m dify facilities, purchase assistive devices and upgrade systems
t all wf rincreased accessibility.

(Capital Regional District - Accessibility Plan
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o PRIORITY 1

OBJEC | ES V

{ Env ronment Improvements

ESCRIP ION & C IONS

IMELINE

1a Improve the phys ca
access bty of CRD-
spec fic fac tes and
serv ces to ens re
persons wth dsab tes
can access, part ¢ pate
and ga n emp oyment
w th the CRD. V

1a-1 Contn e work ¢ rrenty nderway t¥
mprove and promote access b ty to CRD-
spec fic fac tes and serv ces.

0Ongo ng

1a-2 Inventory a CRD-spec fic fac tes w th

a ens of mprovng accessb ty.

egnnng 2024 'V

1a-3 Estab sh processes to prortze
mprovements to CRD-spec fic fac tes to
ens re these are more access b e.

egnnng 2025

Cont ngent on
sec rngf ndng

1a-4 Contn e to strve for ncreased

accessb tytoa CRD-specfic fac tes and
servces, nc dngcontn o syrevewng V

feedback on ach evements and areas of
mprovements as rece ved from the p b ¢
and staff.

Ongo ng

Cont ngent on
sec rngf ndng

1a-5 Contn e to work co aboratve y w th
serv ce partners to ens re those serv ces

w th n the overarch ng mandate of the CRD

wh ch may be prov ded by other part es

(examp e: trans t serv ces on the g f sands)
are access b e; and re ay feedback rece ved

by the p b ¢ and staff to these part es.

0Ongo ng

1a-6 Ident fy add tona actons to s pport
the object ve, based on earn ng from
prevo sactons. V

Ongo ng
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9 PRIORITY 2

OBJE T VE

23 En ur inf rmati n
rlat dt acc ibility 1
inth C Di availabl

t th publicandt

mpl y

urcing, Awar n @ Training

E RPTON A TON

2a-1 Hir a taffp iti nt [ adint rnal 1
initiativ .

cruitment f r
2024

232 (r at and impl ment ¢ mmunicati n
and ngag matplan ab utacc ibility at
th CD.

B ginning 2025

C nting nt n
curing funding

2a-3 Id ntify additi nalacti n t upp rtth
bj ctiv,ba d nl arningfr mpr vi u
acti n .

B ginning 2026
I Nng ing

2bPr ma inclu iv

b havi ur and upp 1t
C D taff awar n f
th n d findividual
with vari u di abiliti
and th barri 1 that
may b fac d. |

2b-1 Enhanc C D taff training n  quity,
div rityandinclu i nt includ acc
and trat gi  f rminimizing barri 1 .

ibility

B ginning 2024

2b-2 Enhanc  xi ting taff training ¢ ur
and d v | pand facilitat th d liv ry f
additi nal| arning pp rtuniti 1 taff t
cr at ac mmonund r tanding f quity,
div rity, inclu i nand acc
lit racy and t rmin | gy, und r tanding
func nc u bia (including abl i m)
and th rt pic that upp rtr p ctful
w rkplac , p licy and inclu iv practic .

ibility, including

B ginning 2024

C nting nt n
curing funding

2b-3 Inc rp rat acc ibility and abl i m
training int th d v | pmet and

impl mentati n f ntial up rvi 1 1
training.

B ginning 2026

2b-4 Incr a  traininginth ara f
p ych | gical h althand af ty, ti dt th
crprat P pl,Saf tyand Cultur Plan.

B ginning 2024

2b-5 Id ntify additi nal acti n t upp 1t
th  bj ctiv,ba d nl arningfr m
prvi u acti n.

B ginning 2026
[ ng ing

(Capital Regional District - Actessibility Plan
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9 PRIORITY 2 urcing, Awar n @ Training

OBJE T VE | ‘ E RPTON A TON ‘ ME NE

2¢-1 Enhanc curr ntph t t ckand library
withinclu iv imag f rc¢ mmunicati n
mat rial andr vi w xi tingimag with a
| n facc ibility.

2cPrma incluin

withinth C D

w rkplac and acr
rvic dlivrd 1

B ginning 2024

2¢2D v I pan mply d magraphic
datac Il cti npr gramt mait rpr gr
npr mding and upp rtingadiv r

w rkf rc ,includingp pl with di abiliti

B ginning 2025

2¢-3 Id ntify additi nalacti n t upp rtth
bj ctiv ,ba d nl arningfr mpr vi u 0Ong ing
acti n .

2d-1 Expl 1 int - rganizati nal

¢ llab rati nthatimpr v and nhanc
acc ibility fC D rvic , including th
fth C HCa an tf rpr fitc rp rati n.

2d ai awar n |
ab utth natur f
y t micbarri r r lat d

B ginning 2024

t rvic .|
2d-2 Id ntify additi nalacti n t upp rtth 1
bj ctiv,ba d nl arningfr mpr vi u 0ng ing
acti n .
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9 PRIORITY 3

eased A ess &

OBJECTIVES ‘ ESCRI TION ACTIONS ‘ IMELINE

3aCeatea d eview
poli iesa d p o edu es

to suppo t equity,

dive sity, i lusio a d

a essibility. &

3a-1Ceatea A essibility Pla . & 2024

3a-2 Review a d update the A essibility &

Pla with the A essibility Adviso y A ually
Committee, a d th ough feedba k of the begi i g 2025
publi a d staff.

3a-3 Review A essibility A tsta da ds fo

Employme ta d Se vi e Delive y to ide tify Begi i g2025
a dpioitize a tio s.

3a-4 Establish a atalogue of assistive Begi i g 2024
devi es fo CRD staff, a d pu hase Co i ge to

i ve toiesfo use. & seuigfudig

3a-5 Establish a fo mal quide fo abilities &

Completed 2019

ma ageme t, i ludi ga ommodatio , & Update
etu towok, a dstay at wo k optio s. begi i g
Completed 2019 2026
3a-6 de tify additio al a tio s to suppo t
the obje tive, based o lea i gfom 0 goi g
p evious a tio s.
3b-1 Establish dedi ated email fo the
3b Re eive publ publi a d staff to p ovide feedba k about Complet&d
4 staff foedba k & a essibility at the CRD.
0 a essibility & 3b-2 Update the CRD’s Publi Pa ti ipatio
a hieveme tsa d & Famewo kto efle tpi iples of equity, seai | a2024
ba ie s. dive sitya di lusio a d eate a toolkit g ra
that suppo ts best p a ti e to add ess ba ie s.
3b-3 (o ti ue the wo k of the (RD staff Comme ed
Equity, Dive sity a d  lusio Committee, 2021
a de sue epese tatio a dfeedba k fom _
staff with disabilities. & 0 goi g
3b-4 de tify additio al a tio s to suppo t
the obje tive, based o lea i gfom 0 qgoi g

peviousatios &
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9 PRIORITY 3 eased A ess

OBJECTIVES ESCRI TION ACTIONS IMELINE

3¢-1 Review a de ha e the ability fo the

3¢ mpovea ess (o publi a d staff with disabilities to a ess Begi 1 g 2025
CRD publi meeti gs 0 li e publi meeti gs, i ludi gthose Co i ge to
: of the CRD Boa d a d its Committees a d - i
h seuigfudig &
Commissio &
3¢-2 Review wo ksites whe e CRD publi Begi i g2025
meeti gs a e held withale sof a essibility, ‘
adivetoye ha eme tstomake Co tigeto
meeti gsmoea essible. seuigfudg

3¢-3 de tify additio al a tio stosuppo tthe &
obje tive, based o lea i gfom p evious 0 qoi g
a tio s.

3d-1 P ovide plai la quagea da essible
0te ttaiigto ommu iatosa dweb Begi i g2024

3dEsue autho s.

ommu i atio s &
mate ialsa e mo e
3 essible.

3d-2 Ref esh publi website to omply with
i te atio ally e og ized Web Co te t Begi i g2025 &
A essibility Guideli es.

3d-3 de tify additio al a tio s to suppo t the

obje tive, based o lea i gfom p evious 0 qoi g
a tio s.
3e-1 Establish a p o ess fo appli a ts
. : ! Eha e
_ equii ga ommodatio sdui gthe & .
3eE sue e uitme t . Begi 1 g 2024
. : e uitme t vy le.
patiesaea essible
a di lusive. & 3e-2 Review e uitme tpa ti es with
ale s of equity, dive sity, i lusio a d Begi i 2024
a essibility.
3e-3 P omote i fo matio about the CRD's Comme  ed
ommitme t to equity, dive sity, i lusio 2021
a da. essibility o job posti gs a d website Eha e
mate ials. & Begi | g 2024

3e-4 de tify additio al a tio s to suppo t
the obje tive, based o lea i gfom 0 qgoi g
peviousa tio s. &
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-
Feedba k

he feedback we receive from the public and our staff is important to us. We
invite you to share your feedback on this initial Accessibility Plan and on any
barriers to accessibility and inclusion that you, or someone you know, have
faced when accessing CRD services and facilities.

o provide your feedback, please contact our Human Resources and
Corporate Safety Division at accessibility@crd.bc.ca or call 250.360.3069. T

Capital R i al istrict - Acc ssibility Pla | 21 7
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Appendix A

Co

M B PREA

of R f nc -CRDAcc ibility Advioy
tt i

LE

The Capital Regional District (CRD) Accessibility Advisory Committee (AAC) is an advisory
committee of the CRD Governance Committee created further to the Accessible British
Columbia Act. The AAC is established to provide recommendations on improving accessibility
to the Governance Committee on CRD policies, programs, services, built environments,

infrastructure, and outdoor spaces that to improve the livability, inclusivity, and accessibility for

persons with disabilities in the capital region.

The Committee’s official name is to be: Accessibility Advisory Committee.

1.0 PURPOSE

The Accessibility Advisory Committee will:

a.
b.

2.0

Provide recommendations on the development of an accessibility plan.

Identify barriers of access to CRD services and programs for persons with disabilities
in the community and recommend solutions for consideration by the CRD.

Be available as a resource to the CRD on matters relating to accessibility and
participate in community engagement activities in an objective and unbiased
manner, as needed, and avoid reflecting preferred outcomes.

Collaborate and share information and best practices with other committees and
organizations focused on supporting persons with disabilities.

Provide input and advice to the Governance Committee on the best methods to
engage the public and stakeholders.

Ensure that the accessibility plan and community engagement are neutral, balanced
and inclusive.

Ensure that adequate information is provided to community members to enable
them to provide informed feedback.

Remain objective and unbiased while overseeing the process of community M
education and participation.

Review CRD accessibility plan every three (3) years.

ES ABLISH NE AND AU HORI' Y

The Governance Committee will:

Recommend AAC member appointments to the CRD Board for up to a two-year term;

and

Appoint a member as the liaison between the AAC and the Governance Committee.

22 M capital Regional District - Accessibility Plan

M


mailto:J*.K�E*L$M%�D=C.N:�?%@/HO'#$3%&6.6;;)&�1�%*%*'7.+/)$&%,90*(.�(+23.)%:1)9P�%(�2.%-32.';;%;1P�1/%92':*)3.%1P1�7.>/�+*;(�%/2:.)2:.)/-;%�'/3*%P�7+)*8�
mailto:3.;;)*%�.<�*$%�&,0�=.:2/'/3%�&.;;)*%%�3'*%9�<>2*$%2��*$%?@ABCDEA�FGCHCBI�

d. The AAC ont Ch r nd Vce-Ch ron n nnu b ss.

e. The AAC re ort ts n ut to the Govern nce Committee for cons der ton. The CR Bo rd s D
the fin  decson-mdng uthor ty.

3.0 COMPOSITION OF VOTING MEMBERSHIP

a. Totheextentth t t s ossbe, members be eo e from dverse b ckgrounds, ncudng
Ind genous eo es, no essth nh fof fom mustetherbe ersons thds b tesor
ersons re resentng ds b ty-servngorg nz ton.

b. D The AAC be com posed of t e stfive (5), ndu to 11, members.
The AAC may nc ude both members extern  nd ntern to the CR org nz ton.

d. Members be  ontedfor 2-ye rterm (exce t nthefirstye r Ien3ctzen
0 ntments be  ontedfor 1-ye rvermto o forst ggered ex r ton terms).

e. Aterm equ 2ye rs, nd members  serve no more th n 3 consecut ve terms (.e. 6
ye rs).

f.  Pub ¢ members of the AAC rece ve nhonor rum nthe mount of $110.00 er
meetng nd re mbursement of ny necess ry tr ve ex enses. Honor r  re not ntended for
members o rere resent tvesof org nz tons or busnesses fere they re em oyed.

g. AACv C nces be ub cy osted for minmumof30d ys nd  ontments be
m de n ccord nce ththe CR A ontmentof Pub ¢ Members to Extern Bo rds Po cy.

4.0 PROCEDURES
a. The CR Bo rd Procedures By Y.

b. The AACsh meet t mnmum ofeveryt o(2) months tthec oftheCh r ndh ve
s ec meetngs, srequred.

The gend be fin zed nconsut tonbet eenst ff ndtheCh r.

d. Aquorum s mdgorty of the committee membersh  nd s requ red to conduct comm itee D
bus ness.

e. AAC meetngs behed n maner hch s s ccessbe s ossbebydef ut, ncudng D
but not mied to: ccessbe meetng oc tons; use of ccessbe hybrdvrtu meetng
techno ogy; rovsonof ccessb tysu orts ncudngASL nter reters nd vec ton
serv ces; nd other s dentfied by the AAC.

5.0  RESOURCES AND SUPPORT

a. TheSenor Ma ger, Human Resources nd Cor or te S fety, e dthe coordn ton nd
oc ton of resources to the Committee.

b. A ror teCR st ff ndresources be rovdedto ssst ththe ctvtesof ndsu ort
to the AAC.

¢. Mnutes nd gend s re re red nddstrbuted by the Legs tve Servcesdvson.
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Mmaking a difference...together

REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE
MEETING OF WEDNESDAY, AUGUST 6, 2025

SUBJECT Representation on CRD Commissions and non-Board Committees

ISSUE SUMMARY

To consider options to increase representation on CRD Commissions and non-Board Committees
to reflect the diversity of the region’s population.

BACKGROUND

At the July 10, 2024, CRD Board meeting, the following recommendation from the Governance
Committee was approved:

“That staff explore options to support that CRD Commissions and non-Board
Committees reflect the diversity of our region's population, including gender
diversity, to the greatest extent possible, and report back to the board with
recommendations.”

Under the CRD’s Equity, Diversity and Inclusion framework, diversity refers to the variety of
unique dimensions, qualities, characteristics that an individual possesses, and the mix that occurs
in a community or a group of people. It extends beyond just visible attributes like race and ethnicity
to include factors such as race, ethnicity, language, age, gender identity and expression, sexual
orientation, culture, religion, belief system, marital and family status, socioeconomic status,
physical and intellectual abilities, mental health, work status, life experiences and thinking style.

Membership on CRD Commissions and Committees is prescribed in the bylaw or terms of
reference for each body and may consist of one or more of the following types of members:

- elected officials to CRD Board (including Electoral Area Directors)

- elected officials representing a participating municipality

- First Nations representatives

- interested parties (e.g. industry, non-profits, other government bodies)
- public members

The governance structure for the Capital Regional District includes 3 Boards, 15 Board Standing
and Select Committees, and over 60 Commissions and non-Board Committees. A visual mapping
of the reporting structure of CRD Commissions & Committees is attached as Appendix A. In
addition, the CRD Board makes nominations for CRD Representatives to serve on external
boards. The opportunity to nominate a public member exists with the following 6 external boards:
BC Ferry Authority, CREST Corporation, Greater Victoria Harbour Authority, Island Corridor
Foundation, Royal and McPherson Theatres Society and the Victoria Airport Authority.

The focus of this report and staff recommendation excludes those bodies with membership solely
comprised of elected officials. This exclusion includes the Boards and its Standing and Select
Committees, the Arts Commission, Climate Action Inter-Municipal Task Force, Juan de Fuca
Water Distribution Commission, Regional Water Supply Commission, Royal and McPherson
Theatres Services Advisory Committee, and Salt Spring Island Local Community Commission.

EXEC-131877039-9337



Governance and First Nations Relations Committee — August 6, 2025
Representation on CRD Commissions and non-Board Committees 2

Increasing diversity on CRD Commissions and non-Board Committees is intended to help
strengthen Board decision-making frameworks to include an equity, diversity and inclusion, and
lens (Governance Priority 5b) and foster greater civic participation among diverse community
members (Governance Priority 5d). Increasing the diversity of perspectives contributing to the
decision-making process increases the likelihood that CRD programs and services meet the
needs of a broader cross-section of community.

ALTERNATIVES

Alternative 1

The Governance and First Nations Relations Committee recommends to the Capital Regional
District Board:

1. That a statement welcoming applications from all people including those with diverse
backgrounds, abilities and lived experiences be added to all postings seeking new members to
CRD Commissions and non-Board Committees.

2. That the CRD Board send a letter asking that Municipal Councils consider diversity when
making its municipal appointments to CRD Commissions and non-Board Committees.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Alignment with Existing Plans & Strategies

At the CRD Board'’s direction the following diversity and inclusion statement is published on the
agenda cover for all 3 Boards and the Board Standing Committees since August 2020:

“The Capital Regional District strives to be a place where inclusion is paramount
and all people are treated with dignity. We pledge to make our meetings a place
where all feel welcome and respected.”

A policy outlining CRD appointments to external boards is already established which ensures the
process is inclusive, transparent, and consistently applied. First, the CRD Board receives a letter
from the external board requesting that an appointment to fill a vacancy be made. The letter may
specify the qualifications or areas of experience the Board is seeking in the preferred nominee.
Second, the CRD will advertise the opportunity for appointment and may include a diversity and
inclusion statement. For example, the following statement is included in the appointment
opportunity to the Royal & McPherson Theatres Society Board (RMTS):

“The RMTS is committed to developing a diverse board of directors that represents
the community we serve. We encourage and welcome applications from all people
with diverse backgrounds, abilities and lived experiences.”

The recommendation is for a similar diversity statement to be included when advertising
vacancies on CRD Commissions and non-Board Committees.

Equity, Diversity & Inclusion Implications
The recommendation provides greater awareness and an immediate and incremental approach

to increasing the diversity of members appointed to CRD Commissions and non-Board

EXEC-131877039-9337



Governance and First Nations Relations Committee — August 6, 2025
Representation on CRD Commissions and non-Board Committees 3

Committees. The CRD is currently developing an internal organizational Equity, Diversity and
Inclusion (EDI) strategy. This strategy is anticipated to include action items designed to support
staff in applying an EDI lens to their work, including decision-making.

As an example, prior to posting Commission or non-Board Committee vacancies, CRD staff may
identify and communicate a specific gap they are looking to fill with the goal of seeking more
diversity in members on the body. This is important to ensure the effort to address diversity is
meaningful and effective.

The following is an example of a statement welcoming diverse applicants that may be added to
all postings seeking new members to CRD Commissions and non-Board Committees:

“The CRD is committed to having representation on its Commissions and
Committees that reflect the diversity of our region’s population, including gender
diversity. We welcome applications from all people including those with diverse
backgrounds, abilities and lived experiences. The Commission [Committee] is
specifically seeking ...”

This statement is recommended over a written application format with checkboxes asking
candidates to report on personal information such as gender, socio-economic or marital status,
as examples. The statement provides an invitation for candidates to give consent by self-declaring
their diverse background, abilities and lived experience as they deem relevant to the body. CRD
staff or the decision-making body making the recommendation to appoint to the CRD Board will
decide what type of representation and diversity is important when making its selection.

First Nations Implications

The opportunity for First Nations representation on CRD Board Standing Committees as ex-officio
exists; unfortunately, there has not been any uptake from the local nations during this Board’s
term. This is in part due to a preference by some First Nations to be in a decision-making capacity
on the CRD Board instead. The provincial government is currently exploring opportunities for
more inclusive governance on regional district boards.

While welcome on all CRD Commissions and Committees, First Nations representation is
prescribed in the membership criteria for the following bodies:

- East Sooke Fire Protection and Emergency Response Service Commission

- Port Renfrew Fire Protection and Emergency Response Service Commission
- Port Renfrew Utility Services Committee

- Reaching Home Community Advisory Body

- Saanich Peninsula Water Commission

- Solid Waste Advisory Committee

- Water Advisory Committee

Financial Implications

There are no direct financial implications by adding a statement welcoming diverse applicants to
apply when advertising vacancies on CRD Commissions and non-Board Committees. CRD staff
are to continue posting notices using the same communication channels as previously used. The
opportunities will be posted to the CRD website under Notices and on the Commission and
Committee webpage.

EXEC-131877039-9337
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Intergovernmental Implications

Diversity on the CRD Board is limited to the elected officials from the 13 municipal participants.
Currently, all 13 Mayors are appointed to the CRD Board. In accordance with section 197 of the
Local Government Act, 3 municipal participants (Langford, Saanich and Victoria) have more than
one elected official on the CRD Board. Currently, each have at least one Director who is female
and one new Director who is on their first term.

While the CRD Board makes the final appointment of members to CRD Commissions and
Committees, it is up to each Municipal Council to forward their selected nominees for appointment
as municipal and public member representatives. Municipal elected officials are appointed to 12
bodies and public members representing a municipal participant are made to 6 bodies.

The recommendation is for CRD to request that municipal councils consider their own
community’s diverse population when making appointments to CRD Commissions and
Committees.

Service Delivery Implications

The CRD recruits to fill vacancies for the next calendar year beginning in September. CRD staff
can include the new diversity statement when advertising upcoming vacancies for 2026.

To meaningfully gauge current diversity on CRD Commissions and non-Board Committees, or
track changes in membership diversity over time, it would be necessary to create a baseline or
inventory of the current state. CRD does not have a system with which to track this information,
nor does it have the necessary consent from current members to collect demographic information,
which would be required under the Freedom of Information and Protection of Privacy Act. The
CRD’s Appointments Information System (AIS) was developed in-house by CRD staff to track
membership on all CRD Commissions and Committees. Currently, AIS only tracks name, home
address, and telephone and email contact information. If the CRD Board wishes to implement an
application form which allows tracking of demographic information of members, AIS would need
to be redesigned which would require dedicated project funds from the Legislative and General
budget requisition. In addition, staff would need to undertake a Privacy Impact Assessment (PIA)
to assess potential privacy risks and to develop a comprehensive personal information collection
statement. Any collection of demographic information would be implemented on an opt in basis,
rather than being mandatory, and while it may provide more information than we currently have,
not all committee and commission applicants would choose to disclose their personal information.

Alignment with Board & Corporate Priorities

The 2023-2026 Board Priority Initiatives include the following directives related to equity, diversity
and inclusion:
- Governance 5c: Develop an understanding of, and accountability for, equity, diversity and
inclusion across CRD decision-making bodies
- Governance 5d: Foster greater civic participation among diverse community members

The 2023-2026 Corporate Plan Initiatives related around equity, diversity and inclusion include:

- 11a-2: Develop understanding of, and accountability for, equity, diversity and inclusion
across CRD decision-making bodies

EXEC-131877039-9337
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- 12b-1: Enhance the public participation and engagement practices and framework to
foster trust and understanding, informed by input from residents and equity, diversity and
inclusion principles

CONCLUSION

The CRD Board directed staff to consider options to increase representation on CRD
Commissions and non-Board Committees to reflect the diversity of the region’s population. Under
the CRD’s Diversity, Equity and Inclusion framework, diversity refers to the variety of unique
dimensions, qualities, characteristics that an individual possesses, and the mix that occurs in a
community or a group of people. Membership on CRD Commissions and Committees is
prescribed in the bylaw or terms of reference for each body and may consist of elected officials,
First Nations representative, interested parties, and public members. Every Fall the CRD recruits
to fill vacancies for the next calendar year. The recommendation is to include a statement
welcoming applications from people with diverse backgrounds, abilities and lived experiences to
all postings seeking new members to CRD Commissions and non-Board Committees.
Furthermore, the CRD Board will request that municipal councils consider their own community’s
diverse population when making appointments to CRD Commissions and non-Board Committees.

RECOMMENDATION

The Governance and First Nations Relations Committee recommends to the Capital Regional
District Board:

1. That a statement welcoming applications from all people including those with diverse
backgrounds, abilities and lived experiences be added to all postings seeking new members to
CRD Commissions and non-Board Committees.

2. That the CRD Board send a letter asking that municipal councils consider diversity when
making its municipal appointments to CRD Commissions and non-Board Committees.

Submitted by:|Marlene Lagoa, Manager, Legislative Services & Deputy Corporate Officer
Concurrence: |Kristen Morley, J.D., Corporate Officer & General Manager, Corporate Services
Concurrence: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A: CRD Commissions & Committees Reporting Structure
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Making a difference...together

Minutes of the Accessibility Advisory Committee meeting, held March
18, 2025 at 1:00 pm, 6" Floor Boardroom, 625 Fisgard Street, Victoria
BC

PRESENT:

Committee Members: P. Danforth (Chair), T. Bolt (Vice Chair), M. Essery
(EP), L. Hube, Z. Lundrie (EP), B. Manning-Jones, J. Parr, G. Robinson,

E. Syring (EP) (1:11 pm), R. Welland (1:07 pm), M. Little (GFNRC Liaison)

Staff: C. Neilson, Senior Manager, People, Safety and Culture; A. Ali,
Manager, Equity, Diversity, Inclusion and Accessibility; S. Cole, Equity,
Diversity, Inclusion and Accessibility Specialist; R. Ince, Outdoor Recreation
Specialist; G. Tokgoz, Manager, Regional Trails and Trestles Renewal;

S. Orr, Senior Committee Clerk (Recorder)

EP — Electronic Participation
Regrets: J. Briante
Guests: R. Symmons and K. Joyce, Sustainable Transportation Specialists,

ISL Engineering

The meeting was called to order at 1:04 pm.

1. Territorial Acknowledgement
Chair Danforth provided the Territorial Acknowledgement.

2. Approval of Agenda

MOVED by B. Manning-Jones, SECONDED by M. Essery,
That the agenda for the Accessibility Advisory Committee of
March 18, 2025 be approved as circulated.

CARRIED

R. Welland joined the meeting in person at 1:07 pm.
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3. Adoption of Minutes

MOVED by L. Hube, SECONDED by T. Bolt,
That the minutes of the Accessibility Advisory Committee

meeting of January 25, 2025 be adopted as circulated.
CARRIED

4. Chairs Remarks

The Chair welcomed everyone in attendance and noted the following:
March 17-23 is Neurodiversity Celebration Week and is exciting time
to celebrate neurodiversity in our community. May 25 — May 31 is
National Accessibility Awareness Week and is to celebrate the
valuable contributions and leadership of persons with disabilities in
Canada. The Disability Without Poverty benefit has been enacted in
BC and is a positive start.

E. Syring joined the meeting electronically at 1:07 pm.

5. Presentations/Delegations
5.1. Presentations

5.1.1. Regional Trestles Renewal, Trails Widening and Lighting
Project
G. Tokgoz presented the Regional Trestles Renewal, Trails
Widening and Lighting Project.

Discussion ensued regarding:

- adding cameras on the trail for safety
- site visit to the trail by user groups

- crossing button location

- main concerns with trail safety

- improvement of trail accessibility

- benefits of auto flashers

- consistent messaging on trail use

- include other user groups of trails

- addition of rest stops along the trail
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5.1.2.

5.2.

Motion Arising:

MOVED by T. Bolt, SECONDED by M. Essery,

That the Accessibility Advisory Committee recommend to
the Governance and First Nations Relations Committee
recommends to the Capital Regional District Board:

That the CRD Board write a letter to the Province
advocating for mobility aids in bike lanes.

CARRIED

Beach Access at Island View Beach Regional Park

R. Ince presented Beach Access at Island View Beach
Regional Park.

Discussion ensued regarding:

- inclusion of accessible picnic table on the Mobi-mat

- specification of the Mobi-mat related to transitions, turn
around spots and educational signage

- wear and tear of the Mobi-mat and replacement schedule
due to exposure to saltwater and rocky terrain

- boat launch repairs to improve accessibility

Delegations

There were no delegations.

6. Committee Business

6.1.

6.2.

Accessible Devices — Boardroom Enhancements (Oracle)

Update

S. Cole presented Item 6.1. for information.

Accessibility Plan Actions Update

S. Cole presented Item 6.1. for information.

Discussion ensued regarding:
timeline when the updates will be brought back to the
committee
launching of the new website and feedback on the accessibility
of the site
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7. Notices of Motion

M. Essery presented the following Notice of Motion for consideration
at the next meeting of the Accessibility Advisory Committee:

“That the CRD Parks waive parking fees for people with disabilities
where they require an extra accessible vehicle, similar to BC Parks

policy”.

8. New Business

There was no new business.

9. Adjournment

MOVED by M. Essery, SECONDED by T. Bolt,

That the Accessibility Advisory Committee of January 21, 2025
meeting be adjourned at 2:22 pm.

CARRIED

Chair

Committee Clerk
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Making a difference...together

Minutes of the Accessibility Advisory Committee meeting, held May 20,
2025 at 1:00 pm, 6" Floor Boardroom, 625 Fisgard Street, Victoria BC

PRESENT:

Committee Members: P. Danforth (Chair), J. Briante (EP), M. Essery (EP),
L. Hube (EP), Z. Lundrie (EP), B. Manning-Jones, J. Parr (EP), G. Robinson,
E. Syring (EP) (1:04 pm), R. Welland (1:21 pm), M. Little (GFNRC Liaison)

Staff: C. Neilson, Senior Manager, People, Safety and Culture; P. Klassen,
Senior Manager, Regional Planning; A. Ali, Manager, Equality, Diversity,
Inclusion and Accessibility; C. Whipp, Manager, Structures and Systems,
Engineering Services; R. Cheney, Audio/Video Systems Analyst,
Technology and Digital Transformation; S. Cole, Equity, Diversity, Inclusion
and Accessibility Specialist; R. Ince, Outdoor Recreation Specialist,
Regional Parks; J. Dorman, Committee Clerk (Recorder)

EP — Electronic Participation
Regrets: T. Bolt (Vice Chair)

The meeting was called to order at 1:01 pm.

1.  Territorial Acknowledgement

Chair Danforth provided the Territorial Acknowledgement.

2. Approval of Agenda

MOVED by M. Essery SECONDED by M. Little ,

That the agenda for the Accessibility Advisory Committee
meeting of May 20, 2025 be approved with the following
amendment:

- Item 7.1. before moved to be considered before Item 6.2.
CARRIED
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3. Adoption of Minutes

MOVED by J. Parr, SECONDED by M. Essery,

That the minutes of the Accessibility Advisory Committee
meeting of March 18, 2025 be adopted with the following
amendments:

Chair’s Remarks “May 25 to May 31” replace with “May 26 to
June 1”

Discussion 5.1.2 Beach Access at Island View Beach Regional
Park “boat launch repair and potential use for accessibility
usage” replace with “boat launch repairs to improve
accessibility”

CARRIED

Chair’s Remarks

Chair Danforth spoke about the federal election, the national
advocates for disabilities and the cabinet makeup presented by Prime
Minister Carney. National Access Awareness Week begins on May
25th and with several activities happening around Victoria. CRD has
posted information regarding National Access Awareness Week and
its initiatives. Island View Beach Regional Park beach access and
access mats to Ross Bay beach off Dallas Road.

Presentations/Delegations

There were no presentations or delegations.

6.1.

Committee Business

Auracast: Update & Functionality Testing
S. Cole and R. Cheney presented Iltem 6.1. for information.

Discussion ensued on the following:

- device connectivity and availability
- hearing aid compatibility
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7.1 Motion with Notice: CRD Parks Parking Policy (M. Essery)
M. Essery spoke to ltem 7.1.
Discussion ensued on the following:

- financial implications and disincentives to requiring additional
vehicle fees for accessible camping

- removal of barriers to foster and promote equity and inclusion
of someone with disabilities to experience camping without
limitations

MOVED by J. Parr, SECONDED by M. Essery,

The Accessibility Advisory Committee recommend to the Regional
Parks Committee recommends to the Capital Regional District Board:

That the CRD Parks waive parking fees for people with disabilities
where they require an extra accessible vehicle, similar to BC Parks
parking policy.

CARRIED

6.2. Mobility Aids in Bike Lanes
C. Neilson and P. Klassen presented Item 6.2. for information.

Discussion ensued on the following:

- improving pedestrian spaces

- lack of sidewalk accessibility

- motor vehicle act definitions

- mobility devices and speed of such devices
- municipal actions and collaboration

6.3. CRD Headquarters — 6" Floor Washrooms Upgrade
C. Whipp presented ltem 6.3. for information.

Discussion ensued on the following:

- collaboration with organizations
- scooter versus wheelchair accommodation
- constraints of the physical building
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7. Notices of Motion

There were no notice(s) of motion.

8. New Business

There was no new business.

9. Adjournment

MOVED by M. Essery, SECONDED by B. Manning-Jones,

That the Accessibility Advisory Committee meeting of May 20,
2025 be adjourned at 2:11 pm.

CARRIED

Chair

Committee Clerk
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