
625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Governance and First Nations Relations Committee 

Wednesday, August 6, 2025 9:30 AM 6th Floor Boardroom 

625 Fisgard St. 

Victoria BC V8W 1R7 

M. Little (Chair), R. Windsor (Vice Chair), M. Alto, P. Brent, C. Coleman, B. Desjardins, 

K. Murdoch, D. Murdock, C. Plant, M. Tait, K. Williams, C. McNeil-Smith (Board Chair, ex officio) 

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes 

3.1. 25-0839 Minutes of the Governance and First Nations Relations Committee of 

April 2, 2025 

Recommendation: That the minutes of the Governance and First Nations Relations Committee of April 2, 

2025 be adopted as circulated. 

Attachments: Minutes - April 2, 2025 

4. Chair’s Remarks 

5. Presentations/Delegations 

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.ca/address no later than 4:30 pm two days before the meeting 

and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca. 

6. Committee Business 

6.1. 25-0406 CRD Support for Sc’ianew First Nation to Host Tribal Journeys 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: CRD Support for Sc’ianew First Nation to Host Tribal Journeys 

Appendix A: A Visual Story - Tribal Journeys 2025 
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Governance and First Nations Notice of Meeting and Meeting August 6, 2025 

Relations Committee Agenda 

6.2. 25-0878 

Recommendation: 

Improving Meeting Accessibility: Introduction of Hearing Assistive 

Technology 

There is no recommendation. This report is for information only. 

Attachments: Staff Report: Improving Meeting Accessibility: Intro of Hearing Assist Tech 

Appendix A: CRD Accessibility Plan 

6.3. 25-0882 Representation on CRD Commissions and non-Board Committees 

Recommendation: The Governance and First Nations Relations Committee recommends to the Capital 

Regional District Board: 

1. That a statement welcoming applications from all people including those with diverse 

backgrounds, abilities and lived experiences be added to all postings seeking new 

members to CRD Commissions and non-Board Committees. 

2. That the CRD Board send a letter asking that Municipal Councils consider diversity 

when making its municipal appointments to CRD Commissions and non-Board 

Committees. 

Attachments: Staff Report: Representation on CRD Commissions & non-Board Committtees 

Appendix A: CRD Committee & Commission Reporting Structure 

6.4. 25-0883 Previous Minutes of Other CRD Committees and Commissions for 

Information 

Recommendation: There is no recommendation. The following minutes are for information only. 

a) Accessibility Advisory Committee Meeting - March 18, 2025 

b) Accessibility Advisory Committee Meeting - May 20, 2025 

Attachments: Minutes: Accessibility Advisory Committee - March 18, 2025 

Minutes: Accessibility Advisory Committee - May 20, 2025 

7. Notice(s) of Motion 

8. New Business 

9. Adjournment 

The next meeting is October 1, 2025. 

To ensure quorum, please advise Tamara Pillipow (tpillipow@crd.bc.ca) if you or your alternate 

cannot attend. 

Capital Regional District Page 2 Printed on 8/1/2025 

https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13532
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=402f5257-1379-4433-a388-5ae02b2dc1da.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=36af9f6a-bc08-4d81-906e-2d75a647d42b.pdf
https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13536
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0081290c-027f-41a8-ab13-44248326cddd.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e1e97772-4b43-42ca-aeb3-8581b5f249e4.pdf
https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13537
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1e538073-bd08-4a14-af9e-0f60308360b4.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=bc756c22-a53f-4232-b562-455d27f9296e.pdf
mailto:tpillipow@crd.bc.ca


625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Governance and First Nations Relations Committee 

Wednesday, April 2, 2025 9:30 AM 6th Floor Boardroom 

625 Fisgard St. 

Victoria BC V8W 1R7 

PRESENT 

Directors: M. Little (Chair), R. Windsor (Vice Chair), M. Alto (9:33 am), J. Bateman (for M. Tait) (EP), 

P. Brent, D. Cavens (for B. Desjardins), C. Coleman, K. Murdoch (9:49 am) (EP), 

D. Murdock (9:32 am) (EP), M. Westhaver (for C. Plant) (EP), K. Williams, C. McNeil-Smith (Board 

Chair, ex officio) (9:35 am) 

Staff: T. Robbins, Chief Administrative Officer; N. Chan, Chief Financial Officer; K. Morley, General 

Manager, Corporate Services; S. Byrch, Manager, Information Services; K. Dupuis, Manager, FOI and 

Privacy; L. Edwards, Manager, Strategic Initiatives, First Nations Relations; Z. Gray, Manager Website 

and Public Engagement; S. Krishna, Manager, Social Media and Marketing; C. Vernon, Manager, First 

Nations Relations; M. Lagoa, Deputy Corporate Officer; J. Dorman, Committee Clerk (Recorder) 

EP - Electronic Participation 

Guest: Director Holman 

Regrets: Director(s) B. Desjardins, C. Plant, M. Tait 

The meeting was called to order at 9:31 am. 

1. Territorial Acknowledgement 

Director Coleman provided a Territorial Acknowledgement. 

2. Approval of Agenda 

MOVED by Director Windsor, SECONDED by Director Coleman, 

That the agenda for the Governance and First Nations Relations Committee 

meeting of April 2, 2025 be approved. 

CARRIED 

3. Adoption of Minutes 
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Governance and First Nations Meeting Minutes April 2, 2025 

Relations Committee 

3.1. 25-0384 Minutes of the February 5, 2025 Governance and First Nations Relations 

Committee Meeting 

Director Murdock joined the meeting electronically at 9:32 am. 

MOVED by Director Windsor, SECONDED by Director Williams, 

That the minutes of the Governance and First Nations Relations Committee 

meeting of February 5, 2025 be adopted as circulated. 

CARRIED 

4. Chair’s Remarks 

There were no Chair’s remarks. 

5. Presentations/Delegations 

There were no presentations or delegations. 

6. Committee Business 

6.1. 25-0377 Regional Resident Experience Survey 

S. Krishna presented Item 6.1. for information. 

Discussion ensued on the following: 

- public engagement and subscription alerts 

- respondents diversification and engagement 

- scrutinization process 

- emergency programs, dashboards and public alert notification system (PANS) 

Director Alto joined the meeting in person at 9:32 am. 

Director McNeil-Smith joined the meeting in person at 9:35 am. 

Director Murdoch joined the meeting electronically at 9:49 am. 

6.2. 25-0403 Freedom of Information and Protection of Privacy Act (FOIPPA) 2024 

Overview 

K. Morley presented Item 6.2. for information. 

MOVED by Director Windsor, SECONDED by Director Coleman, 

That Director Holman be permitted to participate (without vote) in the 

Governance and First Nations Relations Committee meeting. 

CARRIED 
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Governance and First Nations Meeting Minutes April 2, 2025 

Relations Committee 

6.3. 25-0179 Bylaw No. 4668: CRD Delegation Bylaw No. 1, 2017, Amendment Bylaw 

No. 5, 2025 

N. Chan spoke to Item 6.3. 

MOVED by Director Windsor, SECONDED by Director Coleman, 

The Governance and First Nations Relations Committee recommends to the 

Capital Regional District Board: 

1. That Bylaw No. 4668, "Capital Regional District Delegation Bylaw No. 1, 2017, 

Amendment Bylaw No. 5, 2025" be read a first, second and third time; and 

2. That Bylaw No. 4668 be adopted. 

CARRIED 

6.4. 25-0404 Bylaw No. 4520: CRD Board Procedures Bylaw, 2012, Amendment Bylaw 

No. 13, 2025 

K. Morley spoke to Item 6.4. 

MOVED by Director Williams, SECONDED by Director Coleman, 

The Governance and First Nations Relations Committee recommends to the 

Capital Regional District Board: 

1. That Bylaw No. 4520, "Capital Regional District Board Procedures Bylaw, 2012, 

Amendment Bylaw No. 13, 2025" be introduced and read a first, second, and third 

time. 

2. That Bylaw No. 4520 be adopted. 

3. That the "CRD Best Practices Guide for Meetings" be updated to reflect the 

changes to electronic meetings and electronic participation. 

CARRIED 

Opposed: Windsor 
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Governance and First Nations Meeting Minutes April 2, 2025 

Relations Committee 

6.5. 25-0230 

6.6. 25-0389 

6.7. 25-0391 

7. Notice(s) of Motion 

Deactivating the Capital Regional District X (Twitter) account 

S. Krishna spoke to Item 6.5. 

Discussion ensued on the following: 

- deletion versus deactivation of the account 

- current versus future social media engagement 

- inactive account potential liability and risks 

MOVED by Director Windsor, SECONDED by Director Williams, 

The Governance and First Nations Relations Committee recommends to the 

Capital Regional District Board: 

1. That the CRD begin the process of deactivating its X account on April 10, 2025 

using the following deactivation procedure: 

a) Inform CRD X followers that the CRD will no longer post to this account. 

b) Publish a message stating the account is inactive and direct followers to the 

CRD website and other Social Media Channels. 

c) Continue to monitor the growth of Bluesky and consider CRD adopting the 

platform when it sufficiently matures. 

CARRIED 

Opposed: Bateman, Murdoch 

Motion Arising: 

MOVED by Director Windsor, SECONDED by Director Brent, 

Within six months, that the account move from inactive status to full deletion. 

CARRIED 

Opposed: Bateman, Cavens, McNeil-Smith, Murdoch 

Letter from Ben Geselbracht, AVICC President; re: Feedback Requested -

Reforming the Local Government Act - A Roadmap 

K. Morley presented Item 6.6. for information. 

Discussion ensued on how the feedback would be provided and a collaborative 

response could be made. 

Director Murdock left the meeting at 10:31 am. 

Referral Motion: 

MOVED by Director McNeil-Smith, SECONDED by Director Alto, 

To refer the item to the Electoral Areas Committee for discussion. 

CARRIED 

Previous Minutes of Other CRD Committees and Commissions for 

Information 

The following minutes were received for information: 

a) Accessibility Advisory Committee Meeting - January 21, 2025 

There were no notice(s) of motion. 
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Governance and First Nations Meeting Minutes April 2, 2025 

Relations Committee 

8. New Business 

There was no new business. 

9. Motion to Close the Meeting 

9.1. 25-0392 Motion to Close the Meeting 

MOVED by Director Windsor, SECONDED by Director Coleman, 

That the meeting be closed for intergovernmental negotiations in accordance 

with Section 90(2)(b) of the Community Charter. 

CARRIED 

The Governance and First Nations Relations Committee went into closed at 

11:04 am. 

The Governance and First Nations Relations Committee rose from closed session 

at 11:22 am without report. 

10. Adjournment 

MOVED by Director Alto, SECONDED by Director Brent, 

That the Governance and First Nations Relations Committee meeting of April 2, 

2025 be adjourned at 11:22 am. 

CARRIED 

CHAIR 

RECORDER 
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REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE 
MEETING OF WEDNESDAY, AUGUST 6, 2025 

SUBJECT CRD Support for Sc’ianew First Nation to Host Tribal Journeys 

ISSUE SUMMARY 

To provide a summary of the Tribal Journeys event hosted by SC'IȺNEW First Nation at East 
Sooke Regional Park on July 30, 2025 and the CRD support for this event. 

BACKGROUND 

On February 24, 2025 the CRD was contacted by a representative of SC'IȺNEW First Nation's 
Canoe Family, which organizes the annual Tribal Journeys event for the Nation, to ask about 
using Aylard Farm at East Sooke Regional Park for a stop along the route. 

CRD Regional Parks and First Nations Relations staff met with SC'IȺNEW event organizers 
(Canoe Family skippers, community members and elected leadership) to better understand the 
request, and then to collaborate on event planning and logistics. Given that East Sooke Regional 
Park is shared territory with T’Sou-ke Nation, staff also reached out to T’Sou-ke Nation, who 
expressed their full support for this event. 

Tribal Journeys is a significant cultural event involving several First Nations across British 
Columbia and the US. This year Lower Elwha Tribe in Washington state was the final host for the 
event and SC'IȺNEW First Nation hosted the last stop on Vancouver Island before crossing the 
Strait of Juan de Fuca to conclude the Journey. On July 30th, canoe families from the west coast 
and east coast of Vancouver Island converged at Aylard Farm and were welcomed by SC'IȺNEW 
First Nation. The presentation attached as Appendix A provides some visuals from the day. 

18 traditional canoes landed at East Sooke Regional Park, having travelled that day from T’Sou-
ke Nation to the west, where they were hosted by T’Sou-ke Nation, and Fort Rodd Hill to the east, 
where they were hosted by xʷsepsum (Kosapsum) Nation. Each canoe, with on average 16-18 
paddlers representing that canoe family, were welcomed ashore by SC'IȺNEW First Nation Chief 
Russ Chipps. The public was invited to witness. Over 750 people attended, including paddlers, 
canoe family support teams and members of the public. 

Canoe families from First Nations on the west and east coast of Vancouver Island were then 
hosted at a cultural protocol event at the SC'IȺNEW longhouse, with dinner and cultural sharing 
from each canoe family and the host Nation. Key CRD staff organizers and Directors were invited 
to join this private event. 

In the lead up and during this event, SC'IȺNEW staff and leadership have consistently recognized 
and appreciated the way that CRD responded to the request for support. Being invited into the 
longhouse to witness cultural sharing is a real honour, and a tangible recognition of the 
appreciation for the role of the CRD in this culturally significant gathering. 

CRD involvement was led by Regional Parks with support from First Nations Relations. CRD 
support included the following: 
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2 
Governance and First Nations Relations Committee – August 6, 2025 
CRD Support for Sc’ianew First Nation to Host Tribal Journeys 

• Participating in planning and organizing meetings with SC'IȺNEW representatives and 
supporting with overall coordination. 

• Temporarily removing fencing and building a ramp so elders could access the beach and 
so that the large canoes could be carried up off the beach for overnight storage. 

• Working closely with SC'IȺNEW to prepare and implement plans for parking, traffic control, 
overnight security, and public communications including on-site signage and day-of public 
relations. 

• Providing extra garbage cans and a dumpster to remove the waste. 
• Providing tents and additional picnic tables for elders, paddlers, and first aid. 
• Pumping out pit toilets prior to event. 
• Reserving parking areas for emergency vehicles, elders, and canoe family support 

vehicles. 
• Providing a water truck and hydration station for potable water, and a water truck for fire 

suppression. 
• Renting and setting up AV equipment to be used for welcoming the canoe families. 
• Photography of the event and sharing these photos with the Nation afterwards. 
• Clean-up after the event, as the SC'IȺNEW organizers were paddling across the Straight 

of Juan de Fuca. 

The CRD Board Chair and Vice-Chair attended the event, along with the CRD CAO, Acting 
General Manager of Parks Recreation and Environmental Services, and staff from Regional Parks 
and First Nations Relations. Witnessing the arrival of the canoes, the cultural protocol for 
welcoming the canoe families, and the cultural sharing in the longhouse was an opportunity for 
staff and Directors to learn about SC'IȺNEW culture as well as the broader significance of Tribal 
Journeys in supporting culture and cultural revitalization for Nations from across the region and 
beyond. 

IMPLICATIONS 

Alignment with Board Priorities & Existing Strategies 
CRD involvement in the Tribal Journeys event at East Sooke Regional Park was in response to 
a direct request from a First Nation for support, which aligns with Board Priority 4a, to hear from 
First Nation governments as to how they would like the CRD to approach reconciliation. This 
event is also aligned with Board Priority 4b and 4c, by collaborating with First Nations on new 
approaches to service delivery that uplift Indigenous self-determination and incorporating 
Indigenous leadership to enhance initiatives. This collaboration also aligns with the reconciliation-
related objectives of the Regional Parks and Trails Strategic Plan. 

Financial Implications 
The cost of renting AV equipment and providing a dumpster was covered within the annual 
Regional Parks operating budget. All other CRD contributions were in-kind staff time, utilizing 
existing staff resources. There are no additional financial implications of this event. 

First Nations Implications 
First Nations in the region often say that parks don’t feel culturally safe. SC’IȺNEW leadership 
reflected that the Tribal Journeys event was a good beginning for supporting community members 
to be visible and present in the park. When inviting paddlers to come ashore, SC'IȺNEW Chief 
Chipps spoke about the significance of doing ceremony on that beach for the first time in many, 
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3 
Governance and First Nations Relations Committee – August 6, 2025 
CRD Support for Sc’ianew First Nation to Host Tribal Journeys 

many years. 

Tribal Journeys is a culturally significant event that First Nations throughout the CRD region are 
involved in each year. Canoe families from other First Nations will have witnessed the support 
that CRD provided to SC'IȺNEW for this event. It is possible that other First Nations may request 
CRD involvement in future Tribal Journeys events or request other collaborative initiatives within 
Regional Parks. SC'IȺNEW has already informally raised the idea of hosting at Aylard Farm again 
next year. 

Service Delivery Implications 
East Sooke Regional Park remained open to the public for the duration of the event. CRD 
Regional Parks staff were on hand to answer questions and support with parking and traffic control 
and well as public safety throughout the event. 

CONCLUSION 

In response to a request from SC'IȺNEW First Nation, the CRD supported the Nation to welcome 
Canoe Families from west coast and east coast Vancouver Island First Nations at Aylard Farm in 
East Sooke Regional Park on July 30, 2025, as the penultimate stop of Tribal Journeys 2025. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Caitlyn Vernon, MES, Manager, First Nations Relations 

Concurrence: Steven Carey, B. Sc., J.D., Acting General Manager, Corporate Services 

Concurrence: Glenn Harris, Ph.D., R.P.Bio., Acting General Manager, Parks, Recreation & 
Environmental Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENT 

Appendix A: A Visual Story: Tribal Journeys 2025 
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A Visual Story: 
Tribal Journeys 2025 

East Sooke Regional Park – Aylard Farm 
July 30, 2025 



    
     

Appendix A

Two canoes approach the shore at Aylard Farm beach in East Sooke 
Regional Park. Nearly 20 canoe families landed at the beach on July 30. 
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Appendix A

CRD regional parks staff gather in the East Sooke Regional Park 
parking lot the morning hours of July 30 to coordinate roles and 
responsibilities for the day to help support the event. 
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Appendix A

SC’IȺNEW First Nation Chief Russ Chipps (red vest, right) and Council 
Member Sheeba Sawyer (blue vest, left) await canoes on the beach. 
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Appendix A

A paddler sinks their oar into the water as a canoe approaches the beach. 
Most canoes arrived at the beach between 10 a.m. and 1 p.m. 
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Appendix A

A group of paddlers in a white canoe arrive on the beach, welcomed by a crowd 
of supporters. The public was invited to attend the event, and many people 

were overjoyed to be able to witness the protocol as each canoe arrived. 
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Chief Chipps and Sheeba took a moment to pose with CRD staff and 
leadership between canoe arrivals. 

Appendix A

6 

Presenter Notes
Presentation Notes
�



    
      
       

Appendix A

The canoes were lined up on the beach and left overnight with security guards while 
the paddlers rested and participated in cultural protocol. The following morning, they 
left the park just after 5 a.m. to continue their journey across the Salish Sea to Elwha. 
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Questions? 
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REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE 
MEETING OF WEDNESDAY, AUGUST 6, 2025 

SUBJECT Improving Meeting Accessibility: Introduction of Hearing Assistive 
Technology 

ISSUE SUMMARY 

To introduce new hearing assistive technology installed in the Capital Regional District (CRD) 
Boardroom, which will be broadened to other CRD meeting and workspaces. 

BACKGROUND 

In September 2024, with the assistance and support of the CRD’s Accessibility Advisory 
Committee (AAC), the CRD implemented its Accessibility Plan (Appendix A).  This Plan, which 
focuses on the priority areas of built environment improvements, resourcing, awareness and 
training, and increased access, includes actions around improved technology and making our 
meetings and meeting spaces more accessible.  As part of these initiatives, the CRD has now 
implemented hearing assistive technology in our Boardroom. This technology, which is a Hearing 
Loop system called Auracast™, is a next-generation wireless audio broadcasting solution that 
uses Bluetooth to transmit high-quality, synchronized audio directly to hearing aids and devices, 
cochlear implants, and earbuds, and makes it easier for those with hearing challenges to better 
participate in meetings. 

Nearly twenty percent (20%) of the population has some form of hearing challenge. As we look 
to enhance inclusivity and accessibility for our employees and our public in our CRD workplaces, 
Auracast™ will aid those who have difficulty in hearing. Initially installed for use in our CRD 
Boardroom, this technology enables a direct wireless audio stream from the Boardroom sound 
system to individual devices or receivers, allowing participants to hear clearly and comfortably, 
whether in the room or tuning in remotely. This supports a wide range of accessibility needs, 
including for individuals with hearing differences, sensory sensitivities, or auditory processing 
barriers. 

Staff, elected officials, and the public who attend meetings in the CRD Boardroom can all use this 
technology, and CRD staff from the Technology and Digital Transformation and People, Safety 
and Culture Divisions can provide a tutorial on its use for those interested in using it. 

As the technology continues to be tested, more CRD meeting spaces and facilities will be 
equipped with this technology for broader use. 

IMPLICATIONS 

Alignment with Existing Plans & Strategies 

Ensuring increased access to CRD services and facilities is a foundational priority of the CRD’s 
Accessibility Plan.  Technology, such as Hearing Loop technology, will greatly assist those who 
may have hearing challenges to more fully participate in meetings, making meeting spaces and 
our CRD facilities more accessible. 

EXEC-131877039-9427 
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Governance and First Nations Relations Committee – August 6, 2025
Improving Meeting Accessibility: Introduction of Hearing Assistive Technology 

Equity, Diversity & Inclusion Implications 

By ensuring all staff and the public can participate in CRD meetings increases equitable access 
by removing barriers experienced by people with hearing challenges. The Auracast™ technology 
can be available to any person who would benefit from it, regardless of whether or not they have 
a formally identified or diagnosed hearing impairment. This helps reduce stigma for people with 
disabilities and people who are experiencing age-related hearing loss and normalizes the use of 
assistive technology. The Auracast technology was tested with members of the CRD’s 
Accessibility Advisory Committee who provided positive feedback about their experience. 

Financial Implications 

The cost to implement the Hearing Loop assistive technology in the CRD Boardroom was $7,923 
and was within the requisition. 

CONCLUSION 

Improving access to meetings and CRD spaces is a key initiative of the CRD’s Accessibility Plan. 
To better ensure a more accessible work environment for our staff, elected officials and public, 
the CRD has installed hearing assistive technology in our CRD Boardroom, and will be 
broadening this to other meetings and work spaces within our facilities. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Chris Neilson, MBA, CPHR, Senior Manager People, Safety & Culture 
Concurrence: Kristen Morley, J.D., General Manager, Corporate Services & Corporate Officer 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENT(S) 

Appendix A: Capital Regional District Accessibility Plan, September 2024 

EXEC-131877039-9427 



	
�� 
	 �   � � � � � � � � � � �� �� � � � � � � �� �� �� � � � � � � � � � � � � 
Appendix A 

˜̃ ˜! # $ ! ! %���̆�̌ �̂̇�̋ °̋�"̨  



	
�� 
 	 �                                        � � � 	 � � � 	 		 �� 	� 	 � � � 	 	 
	 � 	

�! � � �$ ˝ � ���̇˘̆ /� ˙* ���
*˜ E* �* 23 B� E  EAA+++++̇̇ !!!!!**̌̂̌*̂**$$$***̋̋̋$$$*** ��� ˝ ˜� ˙ ˘33��OO !+NNNN EEFF

������������ � �� ���

�� � ����� �"̇ !̆#̇ $̨̋ ���� �%�&̇�°'( ��� � ������������������������������ )�̆ˇ̂̇ �̨̋�̋ ˜˙̃ !� °̋$ *̋̂ '̃,̋ -̂02.3̇�*̇̃ !3��̃ !̂̋ ��̇%%**0°;̋̇$$=+̆%̇2̋�$̆6+̇��̃<�̇$�̆*.1!̇̇�$*�����������������!#&4*=5%̇��6̆$%��*�����������478+2*̃ ��>/B� '̌ (̋2$�#̆&̃̇*�?°̆95*̋�������������������˜ �̂@$2+2$̇����������������������������A:� 5̇D̃**̋ !��������������������� FG̃.°̇̋$!$=̆̃̋$.̆*̃̇#�@�5̆!̇̆%̇̌ *̂̃*̇!!�����������������������������EC/�H$̆%̇ -̋ $,�I2.*̃#�($�J̋ $,������������' �̇K$**!&�°̋ 2̂%̌ *̆�LK°M�'+���������' 3 ˘ ˙'2+̌̂̇*+!�*Ȟ̇ˆ̇*.̌�N°̆̋+̂,%%*�̃��̋�����������������˝̂�����������������̇�������������EABN$*̋$**3̇�!EF)4O�'98K̃+̇2+!**$̂̇̋�̃2̆0!$!̃+�̇6̆*.̃*$�#̋.'4̃�8'+%̇%=̇-̆!!̃̂$������������%̇̇�̃8%=̃̇!$�̋̆6̃*̇̋.%̇̃���������$̆̃*̃!*�̃#�� EFCPF/Ḣ .̇̌ +̆,�������������������������� FE�Q�'��=��=̇�̃��.*R;���S'�������������������� ������������������T��U�U�VW	����X���������W�FF����V��YVW����V�����U��������Z�R��� ����W	������� ��������[��U\��\��\� 
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������������ ������������̆ˇ̂�̇ ��̌ �̨ �̆��ˇ °�̃�̨ ˝̨�̆ !�"�̇ �̇ �̌�̂�#̂ �̨̂̋ �̌� �̆���̌���$%&'�(*ˆ̋�̋̇�#-̆,��̆������̇ )���̌��#���̆��� �̨̆�̋��̆̋°��'����̂�"��*���̂,̋�#�̌̂���#�#��̋̆��̋̂�#�+��̂�̌"��̂̇ ���,̆�'���(���̆�̌̂̋�̌°�̇�̃�̆�̌̆̌̂���̇���°��̌�̆��̋�ˆ� ˝�# #̋�� ��� ��̂̌˛ ��̋��̋�./0/12�'°���̇ �̨̌̋ �̂̌�̨̋��̋�̌��̆�̂�#���̋̇ �̂̃�#�"�̂̋��� �̋"�̇ �̇̇̌ ��̌�̌��� �̋̆�̂ �̋#�3�̂ �̋̂ �̋������#˝̂̌������̋°����̌�� �̌�̋��̆ ,̋��̌���̨ )��"� #!̨�̂���̋�̌����̌ �̋!��̂���#"�̌���̋̂�̨�)̋�̂�#�)̂����̂#)̂�̋�!�̆�̌�̆̌�̂#����̂�,)���̋�̆̂ #̋,�"�̆��̌�����̋��̆̋�#������̌̆'�̋3���������̂̋°�̃�̂!�"̆̋�)4̆̋��̇�����"̂�̨�̃̂��̂�#���"̂�̃��̋�̌61�7�8ˆ9 ���: ��/0 �/1"2̆ ,���!���5"���̌�̂�#��̨����̋�̂��+̂�̌��'��"̂���̋��̂�̌��$̋̌���%)"̃&��̌��#��̇),̌#���̋̂�̋���"#̇���,��̆̂�)̂�",��̌����!��̨̋̆̂��"̋̂̆�̌̋̂�̆����̌̂��!)̌���̂����!;#�̂�,�̂�#��̌��̋̃��̋���̆�!����̂�������#̌��̌)̋��̂��̌�#������̆�̆'̂�'�3�#��5̋��̆̂���̋���̨��̂����̋��̌������̇<�#����̂�,��#̋�̃�����̂���̆�̋�̋�̆,̌��#"�̋�̆�̌���̆̂�̂̌�=8>72/?7@/127A�:/0/12����$%&��̆ �̨̂�̂"����̋���̇ �̨�̃��̆�̋ �̂+��̌���̨̋ �̌�ˇ̂��̂�#���̆���,�̆�̂̋���̇˛̋�,�#��,�B ˜̋C�D#A7̂8̃�̌7�@/̋�12 ���1 �E �̋FÂ/ �� ��̂�̌ ��+̂��G7@C�H ���̌�� ˘GC"8>C2"DI��̂�#�̇�̂������!���5�������̋°'�J#*����"K�"��̋̂�#)�̋̇-�̆��̂�̂�̋�̂̇̋̃ '�"L�M��̇�̂N�̂O�"!̌��̆̌$��%�̂&̇���$�#�%�̋&����*��̨�̋"°̂̃�̋̋'̌#$�"�P��̌����#̌Q̇̂̂"""�̌����̌̃����R�̌����̋S����̋̂,�̌��̆�̋��+"̂�"̌�̋̇�������,-̆̌���̋�̋��̇ˆ̇�̋������̌̆��̂'̆J"�̌̋���̨L̂�M̨̆�L̋�̌N��̆�!��̋$�̨̌�%̃̋��&���̨�)�̆̂�̌̌̂̋�������̆��̋̇̂˛�̌̌T�X" ��̌C���DŨ�1 ��̌̌2 ,5�̌#D �̂̌�A�/˜̨7�̋̇˛�@"�̂/,̋1 #̆�̋2 K���'��̆�̋"��̇��̂̋̆,�̌̋�̃�!���#�̂���̌̂�̋4̇�̂#�̋��̌,�������̌!��̨̨��̂���$̂�%̆�&����",�̂�̨̆��̋̌��V̨�"�����̂̃�̂̆̌�'�"̂"̋�#̋��')̂"̌#'"��̂̋̂�W�̋"������"̇̂����̌���̌#��$̂��"̇ˆ̌���̌���Q,"�̌̋����� 
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��
 	 3 � #3 ( # � &#� + � ) ��&2 � + # �� �53(/( �.#� � # #� ( #) %%%�% 53 � .% &�( ( ( 3 � ,�# )%& ) # ���� ++ ) /#( �# )�� 3 %) . . 33% ��(# �� # 3� $ � # &#33 + 55 & ( ))) ����((( )))
P N E �����������
��� ���� � �� � � � �� �� � � �� � � � ̆ ̌ ̂ ̇ � � ̋� ̨ �° ̌̋ ̇ ̃ ̋̂̋  ̋� ̌ �!6::-4"3(40�#7-34�0,2/$3-5%)&"(+&.5%%@11#'(�=+�.8-?-%.%",,(.+*�.#�.�")(�)>#%.-$"�.%:,2#-+�,-.#(53�=&#-�#.!3"@"3�%-3(#/%).�&,#5�#)--%�/*8..#%�-42-*0)(#%.3-&�%�+-4.(21/-#2&3%#;�#�-24#'"3+&=�*#%0�$%'")�&-4�%-.(3+%�#-#)�#/>3>"&�#2(--.0#(03#+�3%'(.#4�57#)(%7#5&#,#�--+�3)3."#�34(�#)�%$-3+2+%#+04.5(%$-+.).%"$#4�,�.,-)�.46(%#%"1)47�#35#�."85+);�%,#/<3#9#3(�4-):.#�.%3+��%.53(-#$.#�+�8..&3%($-)A�(*/4-�&#(24.�)1%--.(�9()3$1�.=��:-#)*)%#.7%�@(./+�"%*#)#�-+,#)�(4,25##)+@.�3%+(�-/-.5-&)##4�.$-�%.5)"+%4�#-)�3/&%=(�-45#(+%+(#-.+5(3%�)."%�(#,(31�.�5"$-�-35.#�-(=).�0:.#3@+�3-5#�-+5)#.�3(-)0*&$.�#@2�5'"-.�+."3-�#.%�$('3�-�--�12�5#2#+%3(2)/9&3#�($4)%.+#)�%+.-().51#.@�'(230#.5+"3"%�.-)"3�#,�(+-�1� BCDEFCG�HIJEKLCG�MENFOEPF�Q�RPINESGEFT�UGCL V �WW 

mailto:7%�@(./+�"%*#)#�-+,#)�(4,25##)+@.�3%+(�-/-.5-&)##4�.$-�%.5)"+%4�#-)�3/&%=(�-45#(+%+(#-.+5(3%�)."%�(#,(31�.�5"$-�-35.#�-(=).�0:.#3@+�3-5#�-+5)#.�3(-)0*&$.�#@2�5'"-.�+."3-�#.%�$('3�-�--�12�5#2#+%3(2)/9&3#�($4)%.+#)�%+.-().51#.@�'(230#.5+"3"%�.-)"3�#,�(+-�1�
mailto:6::-4"3(40�#7-34�0,2/$3-5%)&"(+&.5%%@11#'(�=+�.8-?-%.%",,(.+*�.#�.�")(�)>#%.-$"�.%:,2#-+�,-.#(53�=&#-�#.!3"@"3�%-3(#/%).�&,#5�#)--%�/*8..#%�-42-*0)(#%.3-&�%�+-4.(21/-#2&3%#;�#�-24#'"3+&=�*#%0�$%'")�&-4�%-.(3+%�#-#)�#/>3>"&�#2(--.0#(03#+�3%'(.#4�57#)(%7#5&#,#�--+�3)3."#�34(�#)�%$-3+2+%#+04.5(%$-+.).%"$#4�,�.,-)�.46(%#%"1)47�#35#�."85+);�%,#/<3#9#3(�4-):.#�.%3+��%.53(-#$.#�+�8..&3%($-)A�(*/4-�&#(24.�)1%--.(�9()3$1�


	
��



                                                                                                          

�˙ � ˜ #� ˜ ˙̇ ˝ �!̇ .̃ ˙ �̋ ˜ �̋ !%̃ ˆ! #̇ �ˆ˙ � ˝ � ˙˜ ˙
˜ ˙ # (( ˙ 0̂# ˙ � 1�� ˙ ˝̋ � �� �̃ ˙ ˙̇˙̇�* �� �˙̇ ˆ˙ � * � � ) �)* $̂̇˙̇!&��!2%̃ #(ˆ0ˆ̂0#̇$̇˙̇&�̇##/̃ ((!!4 �! ˙˝ ˜ ˜ #�˜˜ #1� ##�����˜̃̃ˆ̂��̃˜̃̃!!ˆ̂˙̇̇̇!!! �������� ( ! *˙* 7 ( !̃� ˝��( �� ���˝̋!!˝̋ ((�������*̃ !� # ˝ ˜ ! ˙ � � %#˜� ˙ 0 � ##˜ ˙ � ( )* ˙ "*̃ �� # �( ˜̃ �� ˜̃�� �%( ) $̇˙ �̂ ˙ ##˜ ˝### ˜ �̃ ## ˙ ˝#˜ � �� ˙̇˜�

� �(� ˆ˙ ')̃˝˙̇ ��*��˙ #˜ � ˝ ˙̇ 4 ��ˆ��˜̃̃ ) �#
����������� a_ V

�������� � ���������������̆�ˇ̂˙̨̋° !̂̃"�"#̂$ !̇̃̇#°̃%°̃# !̋�̋̃ °̂&�!'(̨!)̇°"(*�%̃(%�'̇!)�"̇#̂$ !̇̃#�̇�+̂˝̂"̂,�-(.̃°%̂(̃°5̃!̃(̂)°!%°�̃̇!̃"̇.̃#��1̃"�/$̇#1%̂�#̃0$(7°̇�̃̇%!̋̃̇̂0!̇̋#̃.̃1�̂�%#°̂̃̇#0̇�̋7̇4̋�̃̂5�%̇0#�°̃!̇$)"̃̇̃"0��̇!!(#̇̂.̃̃°$�̂)&#̇1,̃"��(̌1"�!̂̃!)°̇̃̂̋,4°�0�+.̂%̂(̃̋..((�!"̇%0̇�#̃̇°̋24#84%��!%°&̇�̂̃%̇#̋̃�(�#̂̇�%#̋(�"̃̃*�%2%.̇#̇̂�#"̇(9̋̂"°̨̇̂̇°0&̃̋̇1��̂̃')0!#̃,̇�"5̇0�̇)!"�̇̃#.̃̂,$�6̂̇̋̂!#̇̃̋�&̇#!��%̇3̋̂40̇0̋4!̨4"̂̃!�̃#�:; �� ��?>�<�6(# @')0!̃̂°̇!$°̂#̃̇,̋!0-�&)"(�̂=" � ��<�.̃#̇̇!°#̂�̋($%0°̃�̇(#!̇0,%̃�-#̃(�!0 �A���� ˘.̃ ��@'̇̂̃°̋=#!),̂%� �.(̃*̃(0%$!�̃̇̂! ���'̇%&̃�!"°)̇#�(.(̋̂$2#$=�!̂$̃̇!#&̇�!0"&̂̇�#̋!̂(̋$�.(!̇�!'̇5̃̃̂#�7̋̂�̃°̂(̃!�4"̂̋!"1(')�̇4̋#0̃̇4̃�̂"�̇("̋!#9�̃�̇'°7#̃̂07̂̋̇�9̃�#̋(1°&0�4°'4#!̇̋̂097̃�#1B(°�4̇%$'̂°""(°�)('� 9̋ �%*°#(̋ 0̂°̋�#!̂̋ "�*(°, $̃ "̋�(5̃°�̂̋ "�%̇07�!)̇̋9#4%1�°�°̃̂ 0)�(4!�C̃/!°&�"̇#$˙̇#0 *̂0 %̂̃°#(2 $̂!̇&�!(4#̃!) °̇�D9̃°1'°̇#!#�(°(!)̃°�#̃̃/̋!°#̃̇!.̇5̇!̇&̃�#!1(�̂�!̋̃".%!)̃°�̂'!4̂°&̃!#)�̂̋̃&"�4�!#̃/!(4$°8̃#0,!�#�̇ �̃%̃ #̋̂ "̋7̃&$ °̂"#,�C̃/ °̇!&�"̇#̂$ !̇̃̇#�0̂ �̂#(�̂*̃0�̂�%°#(̋2#�̂$!̇&(�°̋"(°7̋($#1�%4#)�$4!(̋#1�(%̃°̂!̃�"̃5̇0̃#�(°�̂*̃0!�:�*̂0��̂���%�̃E°�#(�̋�2�F� �.(���(�"�1��̃̆ �̃°9&�5̃#1�)̇̋ 7̋9�̂̋ "%)&#̇0̂�)̃ !̂),+(..(̋�!&˜�(*�.̃ !̋̂�#̌)#̃!̃°̋̃(̂#%!̂#)̃�!̨"̇�(°'̇̃̇#̋(#̂!°�)!"̇̋�̃.̃"�°"�"̇Ȟ̇̋*#̃G!̂̂-°$̃C�̋)İ!1̃!��̇̂'̂̋̃#!̂�")&̇̋��##",0̇�#6̂4)̂"̇J$̃(̋�%̇&̂!)�̋̃̇.̃°/̃#̇�̋̃.̂̇̋!̂&!,̂�&"�̇)̃#(̃/°̂%"̃!̃)°°̇�̃#"1̋�̇$#0̂̇̃%$�(̂̂̇̋!"̇°̃��".̂#�̇#̂(°̋̃°̂"�9̇̃̋̃°51��̇̃"#.(̃̇$%̃°!̃�̇(°#̋�̇#)(1̇̋�!1)"�%(̃(4̋#9,!�̨G!)!°#̂̃�4&̂.̂�̋0"̂�̋!̇�0�K�L�;��;��M����N�G)#̃!&%̃#(*"̇#̂$!̇#̂ *0!�)('�'̃ �̂%̃°#(̋�̃ #̃1°�')!)̃°!)̃&�# !̂̂ ,�-(.̃0%(̃̂°(!%̇°̂1�̃"&�̇'̇�!#̂̇!9̋)0�5!̃̇�#"(̇(1°�̋!̃�9"/̂̇!#4̂�°$̃,̇�̋+!"̇(̃̋..(#̃�.̂#1�"̋&̃�!̂&*#%̨($̃�#)̇�̋̂("5*̋�̃5̃̇"̇#*(�D̂̋0̋�4""̇!�#&0̂(�$̇̋(�°̇)!̨̇$(̃'�#̇̋�̇"!)̋0̃4&"�#̃,�$̃�̇!̋)"̇̋9̃�#̇17�̃(�'�̇95)̇!#1̇�(̋�(°�E#(�4��°0̃�#�(N*��#(4̋"(°#% 0̃),�+(..(̋�!&%̃#�(*�)̃ °̂̋̇9�"̇#̂$ !̇̃̇#�̇̋04"̃�"̃ *̂̃̋ #1�"̃ *̂̋̃ "̃1�O'̇)̂̃!°̂)"°�̇̋)(*9̃�̂)"°̃̂̋̇9̂°̇$�̋"9̇#!1�̇̂̃$#̋"̂̇!�̇(*°#̂0�!)��"̂̃5(̂̃'�*�,"�'̇*D̃04�̂!&%�̃)°#̂(°̇̋�)9̃')̂°#̃1�(°!)̃°̃!�)#̃�$°�̂!0)7̃9&°�()̃˝̂"°̂̋!(�̇#̃,�-(°�.̃.4�%!̇̃%(̃%�̃� PQ R �STUVWTX�YZ[V\]TX�̂V_ẀVaW�b�caZ_VdXVWe�fXT] 
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REPORT TO GOVERNANCE AND FIRST NATIONS RELATIONS COMMITTEE 
MEETING OF WEDNESDAY, AUGUST 6, 2025 

SUBJECT Representation on CRD Commissions and non-Board Committees 

ISSUE SUMMARY 

To consider options to increase representation on CRD Commissions and non-Board Committees 
to reflect the diversity of the region’s population. 

BACKGROUND 

At the July 10, 2024, CRD Board meeting, the following recommendation from the Governance 
Committee was approved: 

“That staff explore options to support that CRD Commissions and non-Board 
Committees reflect the diversity of our region's population, including gender 
diversity, to the greatest extent possible, and report back to the board with 
recommendations.” 

Under the CRD’s Equity, Diversity and Inclusion framework, diversity refers to the variety of 
unique dimensions, qualities, characteristics that an individual possesses, and the mix that occurs 
in a community or a group of people. It extends beyond just visible attributes like race and ethnicity 
to include factors such as race, ethnicity, language, age, gender identity and expression, sexual 
orientation, culture, religion, belief system, marital and family status, socioeconomic status, 
physical and intellectual abilities, mental health, work status, life experiences and thinking style. 

Membership on CRD Commissions and Committees is prescribed in the bylaw or terms of 
reference for each body and may consist of one or more of the following types of members: 

- elected officials to CRD Board (including Electoral Area Directors) 
- elected officials representing a participating municipality 
- First Nations representatives 
- interested parties (e.g. industry, non-profits, other government bodies) 
- public members 

The governance structure for the Capital Regional District includes 3 Boards, 15 Board Standing 
and Select Committees, and over 60 Commissions and non-Board Committees. A visual mapping 
of the reporting structure of CRD Commissions & Committees is attached as Appendix A. In 
addition, the CRD Board makes nominations for CRD Representatives to serve on external 
boards. The opportunity to nominate a public member exists with the following 6 external boards: 
BC Ferry Authority, CREST Corporation, Greater Victoria Harbour Authority, Island Corridor 
Foundation, Royal and McPherson Theatres Society and the Victoria Airport Authority. 

The focus of this report and staff recommendation excludes those bodies with membership solely 
comprised of elected officials. This exclusion includes the Boards and its Standing and Select 
Committees, the Arts Commission, Climate Action Inter-Municipal Task Force, Juan de Fuca 
Water Distribution Commission, Regional Water Supply Commission, Royal and McPherson 
Theatres Services Advisory Committee, and Salt Spring Island Local Community Commission. 

EXEC-131877039-9337 



    
  

 
 

 

          
  

   
          

      
 

 
 

 
 

       
 

     
    

  
    

  
 

 
   

 
 

 
 

 
  

   
       

  
 

 
  

    
     

   
            

    
     

 
  

 
 

   
    

 
  

 
  

  

2 
Governance and First Nations Relations Committee – August 6, 2025
Representation on CRD Commissions and non-Board Committees 

Increasing diversity on CRD Commissions and non-Board Committees is intended to help 
strengthen Board decision-making frameworks to include an equity, diversity and inclusion, and 
lens (Governance Priority 5b) and foster greater civic participation among diverse community 
members (Governance Priority 5d). Increasing the diversity of perspectives contributing to the 
decision-making process increases the likelihood that CRD programs and services meet the 
needs of a broader cross-section of community. 

ALTERNATIVES 

Alternative 1 
The Governance and First Nations Relations Committee recommends to the Capital Regional 
District Board: 
1. That a statement welcoming applications from all people including those with diverse 
backgrounds, abilities and lived experiences be added to all postings seeking new members to 
CRD Commissions and non-Board Committees. 
2. That the CRD Board send a letter asking that Municipal Councils consider diversity when 
making its municipal appointments to CRD Commissions and non-Board Committees. 

Alternative 2 
That this report be referred back to staff for additional information. 

IMPLICATIONS 

Alignment with Existing Plans & Strategies 

At the CRD Board’s direction the following diversity and inclusion statement is published on the 
agenda cover for all 3 Boards and the Board Standing Committees since August 2020: 

“The Capital Regional District strives to be a place where inclusion is paramount 
and all people are treated with dignity. We pledge to make our meetings a place 
where all feel welcome and respected.” 

A policy outlining CRD appointments to external boards is already established which ensures the 
process is inclusive, transparent, and consistently applied. First, the CRD Board receives a letter 
from the external board requesting that an appointment to fill a vacancy be made. The letter may 
specify the qualifications or areas of experience the Board is seeking in the preferred nominee. 
Second, the CRD will advertise the opportunity for appointment and may include a diversity and 
inclusion statement. For example, the following statement is included in the appointment 
opportunity to the Royal & McPherson Theatres Society Board (RMTS): 

“The RMTS is committed to developing a diverse board of directors that represents 
the community we serve. We encourage and welcome applications from all people 
with diverse backgrounds, abilities and lived experiences.” 

The recommendation is for a similar diversity statement to be included when advertising 
vacancies on CRD Commissions and non-Board Committees. 

Equity, Diversity & Inclusion Implications 

The recommendation provides greater awareness and an immediate and incremental approach 
to increasing the diversity of members appointed to CRD Commissions and non-Board 

EXEC-131877039-9337 



    
  

 
 

 

    
  

  
 

   
     

      
  

 
   

    
 

    
  

 
 

 
 

   
         

          
  

    
 

  
 

        
        

   
 

  
 

         
   

  
   
  
  
   
  
  

 
 

 
           

      
  

         
 

3 
Governance and First Nations Relations Committee – August 6, 2025
Representation on CRD Commissions and non-Board Committees 

Committees. The CRD is currently developing an internal organizational Equity, Diversity and 
Inclusion (EDI) strategy. This strategy is anticipated to include action items designed to support 
staff in applying an EDI lens to their work, including decision-making. 

As an example, prior to posting Commission or non-Board Committee vacancies, CRD staff may 
identify and communicate a specific gap they are looking to fill with the goal of seeking more 
diversity in members on the body. This is important to ensure the effort to address diversity is 
meaningful and effective. 

The following is an example of a statement welcoming diverse applicants that may be added to 
all postings seeking new members to CRD Commissions and non-Board Committees: 

“The CRD is committed to having representation on its Commissions and 
Committees that reflect the diversity of our region’s population, including gender 
diversity. We welcome applications from all people including those with diverse 
backgrounds, abilities and lived experiences. The Commission [Committee] is 
specifically seeking …” 

This statement is recommended over a written application format with checkboxes asking 
candidates to report on personal information such as gender, socio-economic or marital status, 
as examples. The statement provides an invitation for candidates to give consent by self-declaring 
their diverse background, abilities and lived experience as they deem relevant to the body. CRD 
staff or the decision-making body making the recommendation to appoint to the CRD Board will 
decide what type of representation and diversity is important when making its selection. 

First Nations Implications 

The opportunity for First Nations representation on CRD Board Standing Committees as ex-officio 
exists; unfortunately, there has not been any uptake from the local nations during this Board’s 
term. This is in part due to a preference by some First Nations to be in a decision-making capacity 
on the CRD Board instead. The provincial government is currently exploring opportunities for 
more inclusive governance on regional district boards. 

While welcome on all CRD Commissions and Committees, First Nations representation is 
prescribed in the membership criteria for the following bodies: 

- East Sooke Fire Protection and Emergency Response Service Commission 
- Port Renfrew Fire Protection and Emergency Response Service Commission 
- Port Renfrew Utility Services Committee 
- Reaching Home Community Advisory Body 
- Saanich Peninsula Water Commission 
- Solid Waste Advisory Committee 
- Water Advisory Committee 

Financial Implications 

There are no direct financial implications by adding a statement welcoming diverse applicants to 
apply when advertising vacancies on CRD Commissions and non-Board Committees. CRD staff 
are to continue posting notices using the same communication channels as previously used. The 
opportunities will be posted to the CRD website under Notices and on the Commission and 
Committee webpage. 

EXEC-131877039-9337 



    
  

 
 

 

 
 

 
           

    
            

      
 

   
    

        
     

 
  

  
 

 
 

 
           

  
 

          
  

   
       

     
          

    
   

         
   
    

   
 

        
    

 
  

 
  

 
   

 
     

 
 

  
 

4 
Governance and First Nations Relations Committee – August 6, 2025
Representation on CRD Commissions and non-Board Committees 

Intergovernmental Implications 

Diversity on the CRD Board is limited to the elected officials from the 13 municipal participants. 
Currently, all 13 Mayors are appointed to the CRD Board. In accordance with section 197 of the 
Local Government Act, 3 municipal participants (Langford, Saanich and Victoria) have more than 
one elected official on the CRD Board. Currently, each have at least one Director who is female 
and one new Director who is on their first term. 

While the CRD Board makes the final appointment of members to CRD Commissions and 
Committees, it is up to each Municipal Council to forward their selected nominees for appointment 
as municipal and public member representatives. Municipal elected officials are appointed to 12 
bodies and public members representing a municipal participant are made to 6 bodies. 

The recommendation is for CRD to request that municipal councils consider their own 
community’s diverse population when making appointments to CRD Commissions and 
Committees. 

Service Delivery Implications 

The CRD recruits to fill vacancies for the next calendar year beginning in September. CRD staff 
can include the new diversity statement when advertising upcoming vacancies for 2026. 

To meaningfully gauge current diversity on CRD Commissions and non-Board Committees, or 
track changes in membership diversity over time, it would be necessary to create a baseline or 
inventory of the current state. CRD does not have a system with which to track this information, 
nor does it have the necessary consent from current members to collect demographic information, 
which would be required under the Freedom of Information and Protection of Privacy Act. The 
CRD’s Appointments Information System (AIS) was developed in-house by CRD staff to track 
membership on all CRD Commissions and Committees. Currently, AIS only tracks name, home 
address, and telephone and email contact information. If the CRD Board wishes to implement an 
application form which allows tracking of demographic information of members, AIS would need 
to be redesigned which would require dedicated project funds from the Legislative and General 
budget requisition. In addition, staff would need to undertake a Privacy Impact Assessment (PIA) 
to assess potential privacy risks and to develop a comprehensive personal information collection 
statement. Any collection of demographic information would be implemented on an opt in basis, 
rather than being mandatory, and while it may provide more information than we currently have, 
not all committee and commission applicants would choose to disclose their personal information. 

Alignment with Board & Corporate Priorities 

The 2023-2026 Board Priority Initiatives include the following directives related to equity, diversity 
and inclusion: 

- Governance 5c: Develop an understanding of, and accountability for, equity, diversity and 
inclusion across CRD decision-making bodies 

- Governance 5d: Foster greater civic participation among diverse community members 

The 2023-2026 Corporate Plan Initiatives related around equity, diversity and inclusion include: 
- 11a-2: Develop understanding of, and accountability for, equity, diversity and inclusion 

across CRD decision-making bodies 

EXEC-131877039-9337 



    
  

 
 

 

     
             

 
 

 
 

        
   

 
   

  
         

    
     

         
   

    
      

 
 

 
        

 
     

  
  

          
  

 
       
    
   

 
 

 
  

 

5 
Governance and First Nations Relations Committee – August 6, 2025
Representation on CRD Commissions and non-Board Committees 

- 12b-1: Enhance the public participation and engagement practices and framework to 
foster trust and understanding, informed by input from residents and equity, diversity and 
inclusion principles 

CONCLUSION 

The CRD Board directed staff to consider options to increase representation on CRD 
Commissions and non-Board Committees to reflect the diversity of the region’s population. Under 
the CRD’s Diversity, Equity and Inclusion framework, diversity refers to the variety of unique 
dimensions, qualities, characteristics that an individual possesses, and the mix that occurs in a 
community or a group of people. Membership on CRD Commissions and Committees is 
prescribed in the bylaw or terms of reference for each body and may consist of elected officials, 
First Nations representative, interested parties, and public members. Every Fall the CRD recruits 
to fill vacancies for the next calendar year. The recommendation is to include a statement 
welcoming applications from people with diverse backgrounds, abilities and lived experiences to 
all postings seeking new members to CRD Commissions and non-Board Committees. 
Furthermore, the CRD Board will request that municipal councils consider their own community’s 
diverse population when making appointments to CRD Commissions and non-Board Committees. 

RECOMMENDATION 

The Governance and First Nations Relations Committee recommends to the Capital Regional 
District Board: 
1. That a statement welcoming applications from all people including those with diverse 
backgrounds, abilities and lived experiences be added to all postings seeking new members to 
CRD Commissions and non-Board Committees. 
2. That the CRD Board send a letter asking that municipal councils consider diversity when 
making its municipal appointments to CRD Commissions and non-Board Committees. 

Submitted by: Marlene Lagoa, Manager, Legislative Services & Deputy Corporate Officer 
Concurrence: Kristen Morley, J.D., Corporate Officer & General Manager, Corporate Services 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENT(S) 

Appendix A: CRD Commissions & Committees Reporting Structure 

EXEC-131877039-9337 
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Appendix A 

Committees & Commissions 
Reporting Structure 

East Sooke Fire Protection & Emergency 
Response Service Commission 

Otter Point Fire Protection & Emergency 
Response Service Commission 

Port Renfrew Fire Protection & Emergency 
Response Service Commission 

Shirley Fire Protection & Emergency Response 
Service Commission 

Willis Point Fire Protection & Recreation 
Facilities Commission 

Juan de Fuca Electoral Area Parks & Recreation 
Advisory Commission 

Southern Gulf Islands Community Economic 
Sustainability Commission 

Port Renfrew Utility Services Committee 

Wilderness Mountain Water Service Commission 

Beddis Water Service Commission 

Cedar Lane Water Service Commission 

Cedars of Tuam Water Service Commission 

Fulford Water Service Commission 

Ganges Sewer Local Services Commission 

Maliview Sewer Local Services Commission 
Southern Gulf Islands Electoral Area Emergency 
Advisory Commission 

North Galiano Fire Protection & Emergency 
Response Service Commission 

Southern Gulf Islands Public Library Commission 

Galiano Island Parks & Recreation Commission 

Mayne Island Parks & Recreation Commission 

Pender Islands Community Parks & Recreation 
Commission 

Saturna Island Parks & Recreation Commission 

Lyall Harbour/Boot Cove Water Local Services 
Committee 

Magic Lake Estates Water & Sewer Committee 

Skana Water Service Committee 

Sticks Allison Water Local Service Committee 

Surfside Park Estates Water Service Committee 

Southern Gulf Islands Harbour Commission 

East Sooke Advisory Planning Commission 

Malahat Advisory Planning Commission 

Otter Point Advisory Planning Commission 

Shirley/Jordan River Advisory Planning 
Commission 

Willis Point Advisory Planning Commission 

Fernwood and Highland Water Service 
Commission 

Juan de Fuca Land Use Committee 
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Salt Spring Island Local Community Commission 
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Electoral Areas Committee 
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CR
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Arts Commission 

Governance 
Committee 

Finance Committee 

Committee of 
the Whole 

Hospitals & Housing 
Committee 

First Nations 
Relations Committee 

Planning & 
Protective Services 
Committee 

E

Core Area Liquid 
Waste Management 
Committee E 

EEE 

Environmental EEE 
Services Committee 

EE 

E 

E 

E 

E 

E 

Transportation 
Committee 

Regional Parks 
Committee 

Juan de Fuca 
Water Distribution 
Commission 

Peninsula 
Recreation 
Commission 

Malahat, 
Willis Point 
Board of Variance 

Emergency 
Management 
Committee 

Regional Arts 
Facilities Select 
Committee 

Juan de Fuca 
Board of Variance 

E 

E 

E 

Arts Advisory Council 

Climate Action Inter-Municipal Task Force E 

Solid Waste Advisory Committee 

Royal & McPherson Theatres Services Advisory 
Committee E 

Accessibility Advisory Committee 
Appointments Advisory Committee E 

Victoria Family Court and Youth Justice Committee 

Regional Housing Advisory Committee 
Tenant Advisory Committee 
Development & Planning Advisory Committee 
Local Government Emergency Program Advisory Commission 
Regional Emergency Planning Advisory Commission 
Regional Food & Agriculture Task Force 

Traffc Safety Commission 

Regional Housing 
Trust Fund 
Commission 

Regional Water 
Supply Commission 

Saanich Peninsula 
Wastewater 
Commission 

Saanich Peninsula 
Water Commission 

Sooke & Electoral Area 
Parks & Recreation 
Commission 

E 

Repealed July 2025 

Water Advisory Committee 

Standing committee established 
and appointed by the Board Chair 
Committee or Commission established 
and appointed by the Board 
Committees or Commissions 
established and appointed by the Board 
that report through another committee 

GREEN 

BLUE 

GREY 

LEGEND E = Elected Officials ONLY 

June 2023 
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Minutes of the Accessibility Advisory Committee meeting, held March 
18, 2025 at 1:00 pm, 6th Floor Boardroom, 625 Fisgard Street, Victoria 
BC 

PRESENT: 
Committee Members: P. Danforth (Chair), T. Bolt (Vice Chair), M. Essery 
(EP), L. Hube, Z. Lundrie (EP), B. Manning-Jones, J. Parr, G. Robinson, 
E. Syring (EP) (1:11 pm), R. Welland (1:07 pm), M. Little (GFNRC Liaison) 

Staff: C. Neilson, Senior Manager, People, Safety and Culture; A. Ali, 
Manager, Equity, Diversity, Inclusion and Accessibility; S. Cole, Equity, 
Diversity, Inclusion and Accessibility Specialist; R. Ince, Outdoor Recreation 
Specialist; G. Tokgoz, Manager, Regional Trails and Trestles Renewal; 
S. Orr, Senior Committee Clerk (Recorder) 

EP – Electronic Participation 

Regrets: J. Briante 

Guests: R. Symmons and K. Joyce, Sustainable Transportation Specialists, 
ISL Engineering 

The meeting was called to order at 1:04 pm. 

1. Territorial Acknowledgement 

Chair Danforth provided the Territorial Acknowledgement. 

2. Approval of Agenda 

MOVED by B. Manning-Jones, SECONDED by M. Essery, 

That the agenda for the Accessibility Advisory Committee of 

March 18, 2025 be approved as circulated. 

CARRIED 

R. Welland joined the meeting in person at 1:07 pm. 



  
        

 
 

   

        

      

       

 

  

   

        

         

       

       

         

    

        

  

   

       

  

       

 

 

 

       

        

  

     

    

     

     

     

       

 

 

Accessibility Advisory Committee 
Minutes – March 18, 2025 Page 2 

3. Adoption of Minutes 

MOVED by L. Hube, SECONDED by T. Bolt, 

That the minutes of the Accessibility Advisory Committee 

meeting of January 25, 2025 be adopted as circulated. 

CARRIED 

4. Chairs Remarks 

The Chair welcomed everyone in attendance and noted the following: 

March 17–23 is Neurodiversity Celebration Week and is exciting time 

to celebrate neurodiversity in our community. May 25 – May 31 is 

National Accessibility Awareness Week and is to celebrate the 

valuable contributions and leadership of persons with disabilities in 

Canada. The Disability Without Poverty benefit has been enacted in 

BC and is a positive start. 

E. Syring joined the meeting electronically at 1:07 pm. 

5. Presentations/Delegations 

5.1. Presentations 

5.1.1. Regional Trestles Renewal, Trails Widening and Lighting 

Project 

G. Tokgoz presented the Regional Trestles Renewal, Trails 

Widening and Lighting Project. 

Discussion ensued regarding: 

- adding cameras on the trail for safety 

- site visit to the trail by user groups 

- crossing button location 

- main concerns with trail safety 

- improvement of trail accessibility 

- benefits of auto flashers 

- consistent messaging on trail use 

- include other user groups of trails 

- addition of rest stops along the trail 



  
        

 
 

  

        

  
   

      
        

     
 

 

       

       

  

 

       

      

    

         

      

    
 

  

  

   

    
 

      

 

   

      

 

         

 

        

   

Accessibility Advisory Committee 
Minutes – March 18, 2025 Page 3 

Motion Arising: 

MOVED by T. Bolt, SECONDED by M. Essery, 

That the Accessibility Advisory Committee recommend to 
the Governance and First Nations Relations Committee 
recommends to the Capital Regional District Board: 
That the CRD Board write a letter to the Province 
advocating for mobility aids in bike lanes. 
CARRIED 

5.1.2. Beach Access at Island View Beach Regional Park 

R. Ince presented Beach Access at Island View Beach 

Regional Park. 

Discussion ensued regarding: 

- inclusion of accessible picnic table on the Mobi-mat 

- specification of the Mobi-mat related to transitions, turn 

around spots and educational signage 

- wear and tear of the Mobi-mat and replacement schedule 

due to exposure to saltwater and rocky terrain 

- boat launch repairs to improve accessibility 

5.2. Delegations 

There were no delegations. 

6. Committee Business 

6.1. Accessible Devices – Boardroom Enhancements (Oracle) 
Update 

S. Cole presented Item 6.1. for information. 

6.2. Accessibility Plan Actions Update 

S. Cole presented Item 6.1. for information. 

Discussion ensued regarding: 

- timeline when the updates will be brought back to the 

committee 

- launching of the new website and feedback on the accessibility 

of the site 
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Accessibility Advisory Committee 
Minutes – March 18, 2025 Page 4 

7. Notices of Motion 

M. Essery presented the following Notice of Motion for consideration 
at the next meeting of the Accessibility Advisory Committee: 

“That the CRD Parks waive parking fees for people with disabilities 
where they require an extra accessible vehicle, similar to BC Parks 
policy”. 

8. New Business 

There was no new business. 

9. Adjournment 

MOVED by M. Essery, SECONDED by T. Bolt, 
That the Accessibility Advisory Committee of January 21, 2025 
meeting be adjourned at 2:22 pm. 
CARRIED 

Chair 

Committee Clerk 



 
 

     
          

 
  
           

              
          

 
         

       
     

     
        

       
    

 
   

 
    

 
       

   

    

   

         

     

       

  

          

 

 

 

 

 

Minutes of the Accessibility Advisory Committee meeting, held May 20, 
2025 at 1:00 pm, 6th Floor Boardroom, 625 Fisgard Street, Victoria BC 

PRESENT: 
Committee Members: P. Danforth (Chair), J. Briante (EP), M. Essery (EP), 
L. Hube (EP), Z. Lundrie (EP), B. Manning-Jones, J. Parr (EP), G. Robinson, 
E. Syring (EP) (1:04 pm), R. Welland (1:21 pm), M. Little (GFNRC Liaison) 

Staff: C. Neilson, Senior Manager, People, Safety and Culture; P. Klassen, 
Senior Manager, Regional Planning; A. Ali, Manager, Equality, Diversity, 
Inclusion and Accessibility; C. Whipp, Manager, Structures and Systems, 
Engineering Services; R. Cheney, Audio/Video Systems Analyst, 
Technology and Digital Transformation; S. Cole, Equity, Diversity, Inclusion 
and Accessibility Specialist; R. Ince, Outdoor Recreation Specialist, 
Regional Parks; J. Dorman, Committee Clerk (Recorder) 

EP – Electronic Participation 

Regrets: T. Bolt (Vice Chair) 

The meeting was called to order at 1:01 pm. 

1. Territorial Acknowledgement 

Chair Danforth provided the Territorial Acknowledgement. 

2. Approval of Agenda 

MOVED by M. Essery SECONDED by M. Little , 

That the agenda for the Accessibility Advisory Committee 

meeting of May 20, 2025 be approved with the following 

amendment: 

- Item 7.1. before moved to be considered before Item 6.2. 

CARRIED 



  
       

 
 

   

        

      

         

  

           

  

       

        

       

 

 

   

     

       

        

     

     

        

       

  

     

   

      

          

 

   

   

 

 

 

 

 

Accessibility Advisory Committee 
Minutes – May 20, 2025 Page 2 

3. Adoption of Minutes 

MOVED by J. Parr, SECONDED by M. Essery, 

That the minutes of the Accessibility Advisory Committee 

meeting of March 18, 2025 be adopted with the following 

amendments: 

- Chair’s Remarks “May 25 to May 31” replace with “May 26 to 
June 1” 

- Discussion 5.1.2 Beach Access at Island View Beach Regional 

Park “boat launch repair and potential use for accessibility 

usage” replace with “boat launch repairs to improve 
accessibility” 

CARRIED 

4. Chair’s Remarks 

Chair Danforth spoke about the federal election, the national 

advocates for disabilities and the cabinet makeup presented by Prime 

Minister Carney. National Access Awareness Week begins on May 

25th and with several activities happening around Victoria. CRD has 

posted information regarding National Access Awareness Week and 

its initiatives. Island View Beach Regional Park beach access and 

access mats to Ross Bay beach off Dallas Road. 

5. Presentations/Delegations 

There were no presentations or delegations. 

6. Committee Business 

6.1. Auracast: Update & Functionality Testing 

S. Cole and R. Cheney presented Item 6.1. for information. 

Discussion ensued on the following: 

- device connectivity and availability 

- hearing aid compatibility 



  
       

 
 

         

      

 

     

    

       

      

 

       

    

     

        

        

   

  

 

     

       

  

    

      

    

       

     

       

       

 

     

     

      

 

Accessibility Advisory Committee 
Minutes – May 20, 2025 Page 3 

7.1 Motion with Notice: CRD Parks Parking Policy (M. Essery) 

M. Essery spoke to Item 7.1. 

Discussion ensued on the following: 

- financial implications and disincentives to requiring additional 

vehicle fees for accessible camping 

- removal of barriers to foster and promote equity and inclusion 

of someone with disabilities to experience camping without 

limitations 

MOVED by J. Parr, SECONDED by M. Essery, 

The Accessibility Advisory Committee recommend to the Regional 

Parks Committee recommends to the Capital Regional District Board: 

That the CRD Parks waive parking fees for people with disabilities 

where they require an extra accessible vehicle, similar to BC Parks 

parking policy. 

CARRIED 

6.2. Mobility Aids in Bike Lanes 

C. Neilson and P. Klassen presented Item 6.2. for information. 

Discussion ensued on the following: 

- improving pedestrian spaces 

- lack of sidewalk accessibility 

- motor vehicle act definitions 

- mobility devices and speed of such devices 

- municipal actions and collaboration 

6.3. CRD Headquarters – 6th Floor Washrooms Upgrade 

C. Whipp presented Item 6.3. for information. 

Discussion ensued on the following: 

- collaboration with organizations 

- scooter versus wheelchair accommodation 

- constraints of the physical building 
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Accessibility Advisory Committee 
Minutes – May 20, 2025 Page 4 

7. Notices of Motion 

There were no notice(s) of motion. 

8. New Business 

There was no new business. 

9. Adjournment 

MOVED by M. Essery, SECONDED by B. Manning-Jones, 
That the Accessibility Advisory Committee meeting of May 20, 
2025 be adjourned at 2:11 pm. 
CARRIED 

Chair 

Committee Clerk 
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