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N. Paltiel (Chair), P. DiBattista (Vice-Chair), K. Frost, S. Garnett, P. Jones, V. Kreiser, C. McNeil-Smith,  
P. Murray, R. Windsor 
 
1. Territorial Acknowledgement 
 
2. Approval of Agenda 

 
3. Adoption of Minutes 

 
3.1 Minutes of the September 18, 2025, Peninsula Recreation Commission meeting 

        
Recommendation:  That the minutes of the Peninsula Recreation Commission meeting of  

September 18, 2025, be adopted as circulated. 
 
        Attachment:             Minutes – September 18, 2025 

 
4. Chair’s Remarks  

 
5. Presentations/Delegations – District of Central Saanich 
 
6. Commission Business  

 
6.1 2026 Budget Review and Approval Process – Panorama Recreation 

 
Recommendation: The Peninsula Recreation Commission recommends the Committee of the Whole 

recommend to the Capital Regional District Board: 
 
 That Appendix A, Operating & Capital Budget 2026-2030 – Panorama Recreation, be 

approved as presented and form the basis of the Provisional 2026-2030 Financial Plan. 
 

Attachment: Staff Report: 2026 Budget Review and Approval Process – Panorama Recreation 
 
6.2 Arena Accessibility Improvement Project Revised Scope Proposal 

 
Recommendations:   1. That the Peninsula Recreation Commission: 

a. endorses the revised project scope as presented in this report for the arena 
improvements; 

b. directs staff to engage consultants to conduct further analysis including detailed design 
with engineering and structural assessments, and revised cost estimates based on new 
project timing, and report back to the PRC; and 
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c. directs staff to explore funding options including levies, partnerships and grant 
opportunities as funding options for the addition of a Junior Team changeroom off 
Arena B, and report back to the PRC. 

 
   2. That the Peninsula Recreation Commission recommends to the Capital Regional District Board: 

   That the five-year capital plan be amended to remove the arena improvement project. 
 
Attachment: Staff Report: Arena Accessibility Improvement Project Revised Scope Proposal 

 
6.3 Peninsula Recreation Facility in Central Saanich – For Decision  
Note: Staff report to follow on Monday September 29, 2025. 

 
7. New Business 

 

8. Adjournment 
  

The next meeting is October 23, 2025. 
 
 
 

To ensure quorum, please advise Steve Meikle at smeikle@panoramarec.bc.ca if you or your alternate 
cannot attend. 

mailto:smeikle@panoramarec.bc.ca


 
 

 

DRAFT Minutes of a Meeting of the Peninsula Recreation Commission  
Held Thursday, September 18, 2025, in the Panorama Boardroom 
1885 Forest Park Drive, North Saanich BC 
 
PRESENT  
COMMISSIONERS: N. Paltiel (Chair), P. DiBattista, K. Frost, S. Garnett, V. Kreiser,  
R. Windsor, C. McNeil-Smith, C. Stock (for P. Jones) 
 
STAFF: S. Meikle, Senior Manager; K. Beck, Manager, Program Services; L. Gregg, Manager, 
Facilities & Operations; L. Jones, General Manager, Parks, Recreation and Environmental 
Services; F. Pimental, Deputy Director of Finance, District of Central Saanich; C. Culham, Chief 
Administrative Officer, District of Central Saanich, A. Bowker, Administrative Secretary 
(Recorder) 
 
Regrets: Commissioner Jones, Commissioner Murray 
 
The meeting was called to order at 6:00 pm. 

1. Territorial Acknowledgement 
 
Commissioner Kreiser provided a territorial acknowledgement. 

 
2. Approval of Agenda 

 
MOVED by Commissioner DiBattista, SECONDED by Commissioner Stock, 
That the agenda be approved as circulated. 

CARRIED 
 

3. Adoption of Minutes of August 28, 2025 
 

MOVED by Commissioner Stock, SECONDED by Commissioner DiBattista,  
That the minutes of the August 28, 2025 meeting be adopted.  

CARRIED 
 

4. Chair’s Remarks 
 

The opening of the Multi-Sport Box took place on September 2. A tour was provided for 
Commission members, and arrangements can be made for those who missed it. Feedback 
so far has been great. Thanks to PRC staff and CRD for the smooth opening. 
 

5. Presentations/Delegations: There were none 
 
6. Commission Business 

 
6.1 Arena Improvement Project 
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 S. Meikle spoke to Item 6.1.  
• Start with an opening statement that could be relevant to both projects we are 

looking at tonight. Over the last 10-15 years issues such as geographic inequity, 
travel distance barriers and accessibility concerns have been well documented. 
These issues have been repeatedly affirmed through multiple strategic plans, most 
recently through the sub-regional facility needs assessment. 

• At the April 24, 2025 PRC meeting, staff as well as consultants from HCMA 
presented two conceptual designs. 

• Concept A focused on targeting arena upgrades with change rooms, washrooms, 
lobby, spectator stands and storage with the hope of improving safety, security, staff 
presence and accessibility throughout that facility. 

• Concept B included all the elements of Concept A plus a focus on creating a space 
to better link the two buildings and to redevelop some internal spaces on the 
Panorama Centre side, which included adapting some greater levels of program 
flexibility, adding social gathering spaces and improving lobby washrooms, etc. 

• Given that the facility needs assessment recommended that we conduct a thorough 
site analysis of the current PRC site to analyze options for future facility 
development, staff feel that Concept B should be held at this time to allow for further 
analysis of those site options.  

• From the April meeting and as requested by the Commission, the project scope of 
Concept A has been broken down into staging/phasing options. The overall scope of 
Concept A has not changed, but each option is now presented as a standalone 
project. They could be done on their own and phased over time.  

• There is one staff report correction notice in the second paragraph on page 5. It 
currently reads “alternatively, a 30-year amortization would reduce the annual debt 
servicing cost by $15 million to approximately $946,000.” It should read 
“alternatively, a 30-year amortization would reduce the annual debt servicing cost by 
$514,000.” 

 
Discussion ensued regarding: 

• Reference to the term “junior hockey dressing room” was noted as it was not felt 
that this was meant to be designated as only for junior hockey. These 
changerooms should be available to other user groups if funded fully by the PRC. 
Staff confirmed that the use of that term was simply as a labelling tool and it can 
be changed.  

• Class D estimate, line 28 shows estimate for dressing room is $760,000 to build 
but estimate in Table 2 is $1.7-$2.1 million.   The reason for those additional 
costs is that there are the base construction costs shown on the floor plan, but 
then there are the additional components such as design, etc. Staff to investigate 
the components of the preliminary costs for October 2 meeting and bring back a 
stronger analysis.  

• There is $3.3 million allocated in the capital reserve budget for the arena project 
in 2023/24.  

• Request for a list of priorities of the phased components from a staff perspective 
to be provided for October 2 meeting. 

• Looking at the phased approach, specifically at the arena entry, there’s an 
addition of stairs beside the elevator. As there are already stairs in arena A and 
arena B, why would there be a need for more stairs? Question for consultants 
regarding the need for these additional stairs, information to be brought back to 
the Oct 2 meeting. 
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• Question re: potential loss of the concession in a phased approach given where 
the elevator is planned. Response: depends on how the Commission decides to 
phase projects but staff feel confident that there are options within that lobby 
space to move the concession either temporarily or permanently.  

• Question re: price tag difference from arena A to arena B dressing rooms noting 
that Arena A is more expensive but is in a more recently built facility. Note in 
consultant’s report about the structure of arena A needing to be altered but no 
noted structural issues in the older arena B. Staff will pose that question to the 
consultants and provide information prior to the October 2 meeting.  

• Discussion regarding the impact of tax increases on residents in the current 
economically uncertain times and the concerns of depleting the reserves of 
Panorama if something unforeseen happens. 

 
C Stock left the meeting at 6:40 
 

• From initial conversations in 2023/24, the original concept was that the change 
rooms in arena B were going to be reoriented to take over the green space 
towards the parking lot and now see that we are giving up some mechanical 
space, staff offices, laundry room, etc. Question as to why the change in plans for 
re-orienting these dressings rooms? Staff responded that the current concept 
design eliminates any breaking of the facility envelope which can lead to 
significant cost increases. This question has been added to the list for staff to 
return with more information for the Oct. 2 meeting.  

 
C Stock returned to the meeting at 6:50 
 

• No further points were made and discussion moved on to Item 6.2. 
 

This report was received for information. 
 

6.2 Proposed Peninsula Recreation Facility in Central Saanich 
 
 S. Meikle spoke to Item 6.2. 

• Provided project overview for the proposed peninsula recreation facility in Central 
Saanich – first floor of a 3-floor building would encompass 10,000 sq. ft for 
recreation space. 

• Based on current participation data along with guidance from recommendations 
from the 2022-2026 strategic plan, Panorama staff have identified the follow spaces 
for inclusion at Hovey Road site: weight room and fitness studio, pottery or ceramic 
studio or other space dedicated to arts programming, multi-purpose spaces for 
general programming, camps and licensed after school care, reception office, 
storage and maintenance area.  

• Along with offering enhanced service delivery, the Hovey Road site has some 
further benefits for PRC. As PRC currently oversees booking and maintenance for 
some of the Centennial Park amenities, the picnic shelters, the field house, and the 
newly opened sport box, co-locating recreational services at the Hovey Road site 
would help streamline operations and allow for regular onsite supervision by staff.  

• Staff considered other avenues to address the issue of geographic inequity and 
explored other options on the peninsula. It is important to note that the feasibility of 
these other options is uncertain. Further analysis at this stage risks delaying delivery 
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of this project and could compromise our ability to work with a municipal partner that 
has a current viable project on the table. Staff provided a summary of the 3 options 
– rent/lease existing warehouse type space (i.e. large spaces to house a weight 
room are required), renovating existing community spaces such as the Central 
Saanich Cultural Centre and/or purchasing land to build a new, standalone 
recreation centre. All options considered have significant risks and none are 
recommended by staff at this time. 

• Staff provided an overview of the implications of borrowing to finance the capital 
costs and the operational budget for implementation of a new facility in Central 
Saanich.  

• Following discussion, recommendations will be prepared for the October 2 meeting.  
 

Discussion ensued regarding: 
• Discussion re: financing options for CRD, further information on timing and impact of 

debt servicing to be presented at the October 2 meeting. The loan authorization 
bylaw is earmarked for the November CRD Board meeting should the Commission 
decide to move forward.  

• Would like to see details on sizes of spaces for the October meeting for fitness, arts, 
multi-purpose rooms. Staff did go through process of analyzing existing sites and 
didn’t see any suitable existing facilities that are worth pursuing. Renovating often 
exceeds the cost of a new build.  

• Concerned about size. 10,000 sq ft seems small. It would be helpful to know size of 
current fitness facilities. The two fitness rooms at Greenglade total 1700 sq ft. 
Fitness studio upstairs at PRC is 1700-1800 sq ft. Given the demand staff would 
look at dividing up the 10,000 sq ft in such a way that weightroom space would be 
much larger than both of those spaces. Staff would be calculating all three weight 
room spaces in assessing how we’re meeting needs, so it would be adding 
additional 2500-3000 sq ft of weight room space to the existing 3500 sq ft we 
already have.  

• Question re: estimating participation rates and concerns due to the high percentage 
of people reporting in the FNA that they get their recreation outdoors through 
walking, hiking etc. and thus Commissioner felt staff estimates may be high. Staff 
noted challenges when estimating participation rates and stated that they utilized 
current pass and membership sales, and participation rates to estimate future 
usage. 

• Question re: timing around decision making, it is important for Central Saanich to 
know if the PRC is interested before they take the next step on a preferred option 
from a municipal standpoint.  

• Concern raised of whether Sidney and North Saanich would be paying only for the 
recreation space in the building and not for DCS Municipal Hall. Response: Central 
Saanich is responsible for the municipal hall, PRC only responsible for the 
recreation facility itself. 

• Question to Central Saanich re contingency. A 30% contingency is a standard 
contingency for a Class C estimate. DCS is not imposing a 30% contingency on the 
CRD. From a CRD perspective, staff reviewed those assumptions and deemed 
them appropriate. Found other uncertainties which were added. If the project goes 
ahead, the risks can be managed through the negotiation process.  

• Would PRC have to bear any responsibility for costs for any issues with Floors 2 
and 3? Response, no, PRC would not bear any responsibility in this case, however, 
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the details of addressing liabilities such as this would be discussed in the 
development of an agreement.  

• Question re: difference in parking estimates. Staff noted that costs are added when 
there are uncertainties that we feel we need to mitigate financially. The parking is an 
uncertainty at this stage of design. The estimate provided assumes underground 
parking for the Central Saanich project which carries a significantly higher per stall 
cost than surface level parking.  

• Concern raised regarding the delineation of roles and responsibilities, that would be 
negotiated as part of an agreement with Central Saanich. It will be pivotal to manage 
risks that we are comfortable with and bring forward an agreement to the 
Commission that they are comfortable with. 

• DCS Staff usage of recreation space may be part of the agreement to be discussed. 
• As indicated in the report there are at least 3 options for consent processes for the 

loan authorization bylaw. Question raised re: timeline for that process? At this time, 
staff would be recommending an AAP process for this project, and we have a slot 
reserved for an AAP in a way that occurs before the election should the Commission 
be ready to proceed. Current timeline with provincial authority is seven months to 
provide authorization.  

• It was noted that Central Saanich will cover all detailed design costs for the shell, 
regardless of whether PRC is included or not. It is Central Saanich’s risk even if it is 
approved by the PRC on October 2.  

• Three things Commission members have asked about: getting a clear perspective 
from a legal and finance perspective on ownership and debt financing; room 
dimensions; the inclusion of the capital and operating budget for the October 2 
meeting.  

• Going into the October 2 meeting, it would be prudent to see further dialogue with 
Central Saanich on parking issue because it is a $3 million envelope. That number 
could be dramatically improved beyond the assumptions.  

• Comment re: Operating budget - it was helpful to get the first year of operating, 
there is likely a modest scaled absorption and increase in user group that could also 
be forecast within the budget, i.e., over a 5 year horizon from open until fully 
operating, what is the operating cost and offset of that debt service vs capital 
projects that we’re still paying off, and with the arena project as well.  

• Re AAP process, given that that this is not likely to happen until next year, 
wondering why we wouldn’t wait and have this as a referendum at the election so 
we could reach out to maximum number of people. The options initially explored 
were the option of consent on behalf of municipal participants, which is the most 
effective option; the AAP alternative approval process which is the most practiced 
because of the cost efficiency. The referendum carries costs but can explore that. 
Ultimately it is a CRD Board decision, there will be a recommendation from this 
Commission to the CRD Board.  

 
This report was received for information 

 
7. New Business: There was no new business 
 
8. Adjournment 
 

MOVED by Commissioner Windsor, SECONDED by Commissioner McNeill-Smith, 
That the meeting be adjourned at 7:58 pm. 
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CARRIED 

 
 
 

______________________________________ 
CHAIR 

______________________________________ 
RECORDER  
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REPORT TO PENINSULA RECREATION COMMISSION  
MEETING OF THURSDAY, OCTOBER 02, 2025 

 
 
SUBJECT 2026 Budget Review and Approval Process – Panorama Recreation  
 
ISSUE SUMMARY 
 
This report presents Panorama Recreation’s 2026-2030 budget for review and provisional 
approval. 
 
BACKGROUND 
 
Annually, the Capital Regional District (CRD) must develop a financial plan representing the 
operating and capital expenditure plans for the next five years. The financial plan is developed 
in alignment and is consistent with the legislative authority of the various CRD services 
which, upon approval, provides the expenditure authority for the operations of the CRD. Final 
budget approval is required no later than March 31 of each year. 
 
The preliminary budget (the provisional financial plan) is developed before the legislated 
deadline of March 31 to allow service participants and local rate payers to make final 
recommendations on proposed service levels, revenue requirements and adjustments to fees and 
charges prior to consideration of final approval by the CRD Board. 
 
Under Board direction, the Peninsula Recreation Commission is responsible for reviewing the 
budget and recommending it for approval to the Board. All service planning documents will be 
presented directly to the Board alongside the 2026 Provisional Budget on October 29, 2025 
(under separate cover). Ultimately, the Board is responsible for the approval of all the service 
budgets. 
 
2026 Planning Process 
 
The 2026 planning process marks the final year of the four-year service planning cycle. The four-
year planning cycle is designed to ensure alignment and implementation of Board strategic 
objectives during the election term. Following the completion of the corporate plan, staff 
commenced annual service planning. The service planning process identified resource 
implications to implement the corporate plan initiative (including Board Priorities), as well as 
proposed adjustments to service levels and other departmental initiatives. The service planning 
process gathered information necessary to assemble a provisional budget for the Peninsula 
Recreation Commission and Board review. The statutory five-year financial plan shows the 
projected revenues and expenditures, and the planned contribution of operating revenue required 
to fund proposed capital projects, together with planned borrowing and anticipated grants. 
 
2026 Financial Plan Approach 
 
The service planning process is a means of aligning operational service requirements and 
recommendations with Board strategic priorities and the corporate plan. Service plans drive the 
financial planning process and provide necessary information to evaluate overall organizational 
requirements, new initiatives, proposed service levels and implications for the budget and financial 
plan. 
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On May 14, 2025, the Board approved the 2026 Service and Financial Planning Guidelines. The 
guidelines supported financial management strategies related to revenue, reserves and debt 
management. The guidelines also directed staff to prepare the draft financial plan review based 
on the timeline presented. 
 
2026 Financial Plan Overview 
 
The Financial Plan includes operating, capital and reserve funds. The operating budget identifies 
the revenues and expenditures of each service. Budgeted revenues are primarily derived from 
sale of services, fees and charges, requisition and grants. Expenditures are determined through 
the application of a variety of assumptions and agreements, some of which the Board considers 
directly, and others that are recommended locally by participants or local service commissions. 
 
Cost drivers such as inflation forecasts and interest rate changes have a direct impact on the 
overall budget. Items such as wages and benefits, supplies, utilities including electricity and 
natural gas, vehicles and equipment are subject to inflationary changes that influence the cost-
of-service delivery.  
 
Overall, every effort has been made to mitigate financial risk while still meeting the commission’s 
mission of making available a wide range of recreation services and maximizing participation. 
 
ALTERNATIVES 
 
Alternative 1 
The Peninsula Recreation Commission recommends the Committee of the Whole recommend to 
the Capital Regional District Board: 
That Appendix A, Operating & Capital Budget 2026-2030 – Panorama Recreation, be approved 
as presented and form the basis of the Provisional 2026-2030 Financial Plan. 
 
Alternative 2 
The Peninsula Recreation Commission recommends the Committee of the Whole recommend to 
the Capital Regional District Board: 
That Appendix A, Operating & Capital Budget 2026-2030 – Panorama Recreation, be approved 
as amended and form the basis of the Provisional 2026-2030 Financial Plan. 
 
IMPLICATIONS  
 
Financial Implications 
 
Operating Budget 
 
The 2026 budget includes a requisition increase of $197,257, or 3.34%, from the 2025 requisition. 
The budget includes the financial impact of operating the new Centennial Park multi-sport box 
facility, which is expected to be fully operational in September 2025. Core operating expenses 
are budgeted to increase by 5.46% from 2025. Overall, expenditures are budgeted to increase by 
8.94%, which includes funding to undertake a Panorama Recreation master plan as 
recommended in the recently completed recreation Facility Needs Assessment. The plan would 
be funded by a one-time transfer from operating reserves.  
 
Revenues generated from user fees are expected to increase by 12.50% in 2026 reflecting user 
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fee increases, increased attendance, and new and expanded services. The revenue associated 
with new or expanded services typically has offsetting expenditures associated with it. The 
requisition funding ratio is expected to be 49.8% in 2026, with the remaining operating 
expenditures funded primarily by users.  
 
Capital Budget  
 
The 2026-2030 capital budget includes the financial impact of the energy recovery project, which 
will be completed in 2026. The capital program continues to be sufficiently funded with transfers 
to capital reserve. The plan includes a $3.4 million (2026-2027) allocation for arena renovations.  
 
The Operating & Capital Budget 2026-2030 – Panorama Recreation is attached as Appendix A 
for preliminary approval. 
 
CONCLUSION 
 
The service and financial planning process is integral to providing ongoing service delivery. 
Panorama Recreation’s service plan and budget are part of the overall planning cycle for the 
Capital Regional District. The attached Operating & Capital Budget 2026-2030 - Panorama 
Recreation is ready for review by the Peninsula Recreation Commission and approval by the 
Capital Regional District Board. 
 
RECOMMENDATION 
 
The Peninsula Recreation Commission recommends the Committee of the Whole recommend to 
the Capital Regional District Board: 
That Appendix A, Operating & Capital Budget 2026-2030 – Panorama Recreation, be approved 
as presented and form the basis of the Provisional 2026-2030 Financial Plan. 
 
 
Submitted by: Steve Meikle, Senior Manager, Panorama Recreation 
Concurrence: Luisa Jones General Manager, Parks, Recreation & Environmental Services 
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
ATTACHMENTS 
 
Appendix A: Operating & Capital Budget 2026-2030 – Panorama Recreation 
Appendix B: Presentation - 2026 Panorama Recreation Budget 



1.44X

October 2025

CAPITAL REGIONAL DISTRICT

2026 BUDGET

Panorama Recreation

COMMITTEE OF THE WHOLE

APPENDIX A



Service: 1.44X Panorama Recreation Commission:  Peninsula Recreation  

DEFINITION:

To operate an ice arena, swimming pool and recreation and community use service for the Municipalities of Sidney, North Saanich
and Central Saanich combined as Saanich Peninsula Recreation Service (Bylaw No. 3008 - October 9, 2002).

SERVICE DESCRIPTION:

This is a service for the provision of community recreation opportunities for Central Saanich, North Saanich, and Sidney through the
operation, maintenance, and programming of: Panorama Recreation Centre (2 hockey arenas, 2 pools, 6 tennis courts, 2 squash courts,
fitness rooms, weight room, multi-purpose rooms), Greenglade Community Centre in Sidney, Central Saanich Community and Cultural

 Centre and North Saanich Middle School.

PARTICIPATION:

50% by population and 50% on hospital assessments. North Saanich and Sidney. 
Central Saanich added as a participant in 1996, Bylaw No. 2363.

MAXIMUM LEVY:

The greater of $11,220,000 or $1.134 / $1,000 on net taxable value of land and improvements.

CAPITAL DEBT:
Authorized: Bylaw No. 4116 - Replacement of Arena Floor 1,080,000$  
Borrowed: 1,080,000$  
Remaining: -$  

Authorized: Bylaw No. 4546 - Centennial Park Multi-Sport Box 2,900,000$  
Borrowed: -$  
Remaining: 2,900,000$  

Authorized: Bylaw No. 4547 - Panorama Heat Recovery System 2,453,000$  
Borrowed: -$  
Remaining: 2,453,000$  

COMMISSION:

Peninsula Recreation Commission
Established by Bylaw # 2397 (May 1996), amended by Bylaw # 2480 (1997), Bylaw # 2759 (2000) and Bylaw # 3142 (2004).
Originally established in 1976 (Bylaw # 314).

FUNDING:



Change in Budget 2025 to 2026
Service: 1.44X Panorama Recreation Total Expenditure

2025 Budget 11,508,989             

Change in Wages & Benefits:
Base wages & benefits change 241,639 Inclusive of estimated collective agreement changes
Step increase/paygrade change 41,113 
1 FTE transfer (110,727) CRD Evolve transfer to 1.118 Communications
Auxilary wages 198,541 Increased program offering

Total Change in Wages & Benefits 370,566 

Other Changes:
Standard Overhead Allocation 33,901 Increase in 2025 operating costs
Human Resources Allocation 18,200  Increase in 2025 wages & benefits 
Communication Allocation 132,872  CRD Evolve transition in 2026 reflecting consolation of Communication staff. 
Software Licences 44,718 Estimated increase in licence fees
Strategic planning 200,000 Develop updated service master plan
Transfers to reserve 49,060 Reflects growth in assets and inflation
Operating supplies 56,199 Increased program offering and increase to cost of supplies. 
Other Costs 21,667 

Total Other Changes 556,617 

2026 Budget 12,436,172             

Summary of % Expense Increase

2026 Base salary and benefit change 2.1%

Step increase/paygrade change 0.4%

Communication staff transfer -1.0%

Auxilary wages 1.7%

Standard Overhead Allocation 0.3%

Human Resources Allocation 0.2%

Communication Allocation 1.2%

Software Licences 0.4%

Strategic planning 1.7%

Transfers to reserve 0.4%

Operating supplies 0.5%

Other Costs 0.2% 4.8%

% expense increase from 2025: 8.1%

% Requisition increase from 2025 (if applicable): 3.3% Requisition funding is (49)% of service revenue

Overall 2025 Budget Performance
(expected variance to budget and surplus treatment)

Comments

There is an estimated one-time favourable variance of $89,600 (0.8%) due mainly to saving on debt servicing offset by additional operating costs. This variance will be moved to 
Capital Reserve, which has an expected year end balance of $5,617,000 before this transfer.



FUTURE PROJECTIONS

2025 2025 2026 2026 2026 2026 2027 2028 2029 2030
PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
OPERATING COSTS:

Salaries and Wages 6,456,805          6,461,954          6,822,371          5,000 - 6,827,371 7,001,614          7,180,354          7,341,325          7,505,876          
Utilities 625,400             625,400             634,625             - - 634,625 647,320             660,260             673,460             686,920             
Recreation Programs and Special Events 605,088             606,388             551,028             - 200,000 751,028             566,050             581,370             597,000             612,930             
Operating Supplies 471,209             470,210             527,408             - - 527,408             537,950             548,690             559,660             570,880             
Maintenance and Repairs 560,114             577,114             577,488             - - 577,488             589,030             600,810             612,820             625,080             
Standard Overhead Allocation 466,007             466,007             499,908             - - 499,908             508,907             519,085             529,466             540,056             
Human Resources Allocation 225,975             225,975             244,175             - - 244,175             285,680             299,121             287,966             290,757             
Communications Allocation - 132,872 - 132,872 138,270             141,989             147,496             150,880             
Other Internal Allocations 23,047 23,047 14,106 - 10,812 24,918 14,517 14,939 15,307 15,686 
Licences/Surveys/Legal/Meeting 250,432             382,558             342,049             - - 342,049 328,190             334,740             341,430             348,230             
Advertising/Printing/Brouchures/Signs 42,980 43,180 51,479 - - 51,479 52,510 53,570 54,640 55,730 
Telephone/IT & Network Systems 68,430 68,429 66,912 - - 66,912 68,260 69,620 71,000 72,420 
Vehicles, Travel and Training 111,334             118,034             117,151             - - 117,151 119,490             121,860             124,260             126,720             
Insurance 100,950             100,950             105,450             - - 105,450 110,724             116,261             122,073             128,177             

TOTAL OPERATING COSTS 10,007,771   10,169,246   10,554,150   137,872        210,812        10,902,834   10,968,512   11,242,669   11,477,903   11,730,342   
*Percentage increase over prior year 5.46% 8.94% 0.60% 2.5% 2.1% 2.2%

CAPITAL / RESERVE
Transfer to Operating Reserve Fund - - - - - - 20,000 20,400 20,810 21,230 
Transfer to Capital Reserve Fund 688,000             777,625             700,760             - 700,760 714,780             729,070             743,650             758,520             
Transfer to Equipment Replacement Fund 414,000             414,000             450,300             - - 450,300 459,310             468,490             477,870             487,430             
TOTAL CAPITAL / RESERVES 1,102,000          1,191,625          1,151,060          - - 1,151,060          1,194,090          1,217,960          1,242,330          1,267,180          

*Percentage increase over prior year 4.45% 4.45% 3.74% 2.00% 2.00% 2.00%

DEBT CHARGES 399,218             166,308             328,748             - 53,530 382,278             618,748             618,748             618,748             618,748             

TOTAL COSTS 11,508,989   11,527,179   12,033,958   137,872        264,342        12,436,172   12,781,350   13,079,377   13,338,981   13,616,270   
*Percentage increase over prior year 0.16% 4.56% 8.06% 2.78% 2.33% 1.98% 2.08%
Internal Recoveries
Recoveries - Other - - - - - - - - - - 

OPERATING LESS RECOVERIES 11,508,989   11,527,179   12,033,958   137,872        264,342        12,436,172   12,781,350   13,079,377   13,338,981   13,616,270   

FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year
Balance C/F from Prior to Current year (52,000)              (52,000)              - - - - 
Fee Income (3,795,284)         (3,808,474)         (4,318,195)         - - (4,318,195)         (4,404,560)         (4,492,660)         (4,582,520)         (4,674,160)         
Rental Income (1,156,599)         (1,161,599)         (1,252,767)         - - (1,252,767)         (1,277,810)         (1,303,390)         (1,329,460)         (1,356,040)         
Sponsorships (29,380)              (29,380)              (29,050)              - - (29,050)              (29,640)              (30,240)              (30,850)              (31,470)              
Transfer from Operating Reserve Fund (41,517)              (41,517)              - - (200,000)            (200,000)            - - - - 
Payments - In Lieu of Taxes (169,950)            (169,950)            (169,950)            - - (169,950)            (169,950)            (169,950)            (169,950)            (169,950)            
Grants - Other (366,295)            (366,295)            (370,989)            - - (370,989)            (378,410)            (385,980)            (393,700)            (401,570)            

TOTAL REVENUE (5,611,025)    (5,629,215)    (6,140,951)    - (200,000) (6,340,951)    (6,260,370)    (6,382,220)    (6,506,480)    (6,633,190)    
*Percentage increase over prior year 0.32% 9.44% 13.01% -1.27% 1.95% 1.95% 1.95%

REQUISITION (5,897,964)    (5,897,964)    (5,893,007)    (137,872)       (64,342)         (6,095,221)    (6,520,980)    (6,697,157)    (6,832,501)    (6,983,080)    
*Percentage increase over prior year -0.08% 3.34% 6.99% 2.70% 2.02% 2.20%

PARTICIPANTS: North Saanich. Sidney,Central Saanich
AUTHORIZED POSITIONS:
Salaried 39.75 39.75 39.75 -1.00 0.00 38.75 38.75 38.75 38.75 38.75
Converted Auxillaries 0.50 0.50 0.50 0.00 0.00 0.50 0.50 0.50 0.50 0.50

BUDGET REQUEST



Service No. 1.44x
Panorama Recreation 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $65,000 $4,083,000 $3,545,000 $555,000 $150,000 $1,065,000 $9,398,000
Equipment E $0 $1,143,109 $360,400 $755,207 $706,845 $505,313 $3,470,874
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $545,000 $350,000 $0 $40,000 $0 $935,000
Vehicles V $0 $126,000 $0 $0 $0 $0 $126,000

$65,000 $5,897,109 $4,255,400 $1,310,207 $896,845 $1,570,313 $13,929,874

SOURCE OF FUNDS

Capital Funds on Hand Cap $65,000 $65,000 $0 $0 $0 $0 $65,000
Debenture Debt (New Debt Only) Debt $0 $1,368,000 $0 $0 $0 $0 $1,368,000
Equipment Replacement Fund ERF $0 $669,909 $260,400 $715,207 $706,845 $405,313 $2,757,674
Grants (Federal, Provincial) Grant $0 $875,000 $0 $0 $0 $0 $875,000
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $2,919,200 $3,995,000 $595,000 $190,000 $1,165,000 $8,864,200

$65,000 $5,897,109 $4,255,400 $1,310,207 $896,845 $1,570,313 $13,929,874

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025

CAPITAL REGIONAL DISTRICT



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward 

from 2025 
2026 2027 2028 2029 2030  5 - Year Total 

17-08 Renewal Arena concourse (lobby) roof renew arena concourse (lobby) roof due to leakage  $          130,000 B Cap  $       65,000  $ 65,000  $ -    $ -    $ -    $        -   65,000$  

18-02 New Install Plant Maintenance SAP 
Program Plant Maintenance SAP Program for PRC maintenance projects  $          150,000 E Res  $            150,000  $ -    $ -    $ -    $ -   150,000$  

18-03 Replacement DDC Replacement (direct digital 
controls) Installation of new software controls, additional wiring and upgrading of present DDC controllers and hardware.  $          150,000 B Res  $            150,000  $ -    $ -    $ -    $                     -   150,000$  

18-09 Replacement Replace Pool change room 
HVAC Air handling Unit Replace Pool room HVAC Air handling Unit due to end of life  $            50,000 B Res  $ 50,000  $    -    $ -    $ -    $ -   50,000$  

19-15 New Heat Recovery Plant Construct heat recovery plant  $       4,153,000 B Debt  $ -    $            953,000  $ -    $ -    $     -    $ -   953,000$  

19-15 New Heat Recovery Plant Construct heat recovery plant B Cap  $ -    $ -    $ -    $ -    $         -    $ -   -$  

19-15 new Heat Recovery Plant Construct heat recovery plant B Res  $ -    $            900,000  $ -    $ -    $   -    $ -   900,000$  

19-15 new Heat Recovery Plant Construct heat recovery plant B Grant  $ -    $            800,000  $ -    $ -    $     -    $ -   800,000$  

22-02 Replacement Replace Daktronic/Electronic 
Road Sign Replace Daktronic/Electronic Road Sign due to end of life  $            70,000 S Res  $ 70,000  $  -    $ -    $ -    $ -   70,000$  

23-01 Renewal LED Lighting - Arenas, Pool, 
GG, Parking lot & general facility Change lighting in all areas to LED (other than Tennis bldg)  $          340,000 B Res  $            265,000  $   -    $ -    $ -    $ -   265,000$  

23-01 Renewal LED Lighting - Arenas, Pool, 
GG, Parking lot & general facility Change lighting in all areas to LED (other than Tennis bldg)    B Grant  $ 75,000  $ -    $ -    $ -    $                     -   75,000$  

23-07 Replacement Replace Chevrolet Passenger 
car Replace Chevrolet Passenger car due to end of life  $            46,000 V ERF  $ 46,000  $ -    $ -    $ -    $ -   46,000$  

23-17 New Centennial Park Multi-Sport Box Covered sport box in Centennial Park, Central Saanich  $       4,972,908 S Debt  $            415,000  $ -    $ -    $ -    $ -   415,000$  

23-17 New Centennial Park Multi-Sport Box Covered sport box in Centennial Park, Central Saanich S Grant  $ -    $ -    $ -    $ -    $           -    $ -   -$  

23-17 New Centennial Park Multi-Sport Box Covered sport box in Centennial Park, Central Saanich S Res  $ 60,000  $ -    $ -    $ -    $                     -   60,000$  

24-01 Replacement Arena A&B insulation Replace and install insulation Arena A&B ceiling and walls due to end of life  $          110,000 B Res  $            110,000  $ -    $ -    $ -    $       -   110,000$  

24-11 New Truck (gas) (IBC) truck for notice in motion new service area  $            80,000 V ERF  $ 80,000  $                     -    $ -    $ -    $ -   80,000$  

25-04 Replacement Replace lap pool heater Replacement of 2 gas boilers - pool  $          100,000 E Res  $ -    $ -    $           100,000  $ -    $     -    $ -   100,000$  

25-06 Renewal Re-tile pool Re-tile pool  $          300,000 B Res  $ -    $ -    $           150,000  $          150,000  $           -    $ -   300,000$  

25-07 Renewal Upgrade flooring in GG Upgrade flooring throughout the facility classrooms and hallways  $          125,000 B Res  $            125,000  $ -    $ -    $ -    $     -   125,000$  

25-09 Renewal GG HVAC Upgrade GG HVAC replacement design & consult  $          290,000 E Res  $            290,000  $      -    $ -    $ -    $ -   290,000$  

25-10 New Boardroom IT upgrade Boardroom IT upgrade  $            10,000 E Res  $ 10,000  $ -    $ -    $    -    $ -   10,000$  

25-12 Replacement PRC main boiler storage tanks PRC main boiler storage tanks  $            60,000 E ERF  $ 60,000  $ -    $ -    $     -    $ -   60,000$  

25-16 Renewal WIFI upgrades PRC Centre WIFI upgrades throughout the PRC complex  $          100,000 E Res  $            100,000  $   -    $ -    $ -    $ -   100,000$  

25-18 New Hearing Loops at GG & PRC Hearing Loops at GG & PRC  $ 9,200 E Res  $ 9,200  $ -    $ -    $      -    $ -   9,200.00$  

25-18 New Hearing Loops at GG & PRC Hearing Loops at GG & PRC E Grant  $ -    $ -    $ -    $ -    $           -    $ -   -$  

26-01 Replacement Equipment Replacement 
(pooled) Annual replacement of equipment in pooled account  $          483,909 E ERF  $ -    $            483,909  $ -    $     -    $ -    $ -   483,909.00$           

26-03 Replacement Replace sound system in Arena 
A&B Replace sound system in Arena A&B  $            32,000 E ERF  $ -    $ -    $ -    $            32,000  $  -    $ -   32,000.00$             

26-05 Replacement HVAC equipment replacement HVAC equipment replacement link building, weight room, arena lobby, fitness studio and courts  $          100,000 B Res  $ -    $            100,000  $ -    $ -   $ -    $ -   100,000.00$           

26-07 Replacement Replace squash court floors Replace squash court floors  $            30,000 B Res  $ -    $ -    $            30,000  $    -    $ -   30,000.00$             

26-08 Renewal Upgrade pool chlorination 
system Upgrade/replace pool chlorination system  $          230,000 B Res  $ -    $            230,000  $     -    $ -    $ -    $ -   230,000.00$           

26-09 Replacement Fire Doors Fire safety doors throughout Panorama Rec  $            60,000 B Res  $ -    $              60,000  $ -    $ -    $ -    $ -   60,000.00$             

26-10 New CO2 tanks for the pools Upgrade CO2 system to control the pool pH  $            20,000 B Res  $ -    $ 20,000  $ -    $ -    $   -    $ -   20,000.00$             

26-11 Renewal ARC Room Renos ARC Room Renos  $            30,000 B Res  $ -    $ 30,000  $ -    $ -    $   -    $ -   30,000.00$             

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.44x

Panorama Recreation



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward 

from 2025 
2026 2027 2028 2029 2030  5 - Year Total 

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.44x

Panorama Recreation

26-12 Renewal Weight Room Structure 
Upgrades Weight Room Structure Upgrades  $            50,000 B Res  $ -    $ 50,000  $ -    $ -    $   -    $ -   50,000.00$             

26-13 New Greenglade Pre-school Yard Greenglade Pre-school Yard Enhancements  $            40,000 E Res  $ -    $              40,000  $ -    $ -    $ -    $ -   40,000.00$             

27-01 Replacement Equipment Replacement 
(pooled) Annual replacement of equipment in pooled account  $          260,400 E ERF  $ -    $ -    $           260,400  $     -    $ -    $ -   260,400.00$           

27-02 Renewal Panorama exterior painting Panorama exterior painting  $          150,000 S Res  $ -    $ -    $           150,000  $ -    $     -    $ -   150,000.00$           

27-03 Renewal Panorama lower parking lot 
renewal Panorama lower parking lot renewal  $          200,000 S Res  $ -    $ -    $           200,000  $ -    $     -    $ -   200,000.00$           

27-04 Replacement Resurface/line painting (outdoor) 
Tennis courts Resurface/line painting (outdoor) Tennis courts due to end of life  $            40,000 S Res  $ -    $      -    $ -    $ 40,000  $ -   40,000.00$             

28-01 Replacement Equipment Replacement 
(pooled) Annual replacement of equipment in pooled account  $          363,207 E ERF  $ -    $ -    $ -    $          363,207  $ -    $ -   363,207.00$           

28-02 Renewal Arena renovation Arena changerooms, washrooms and support spaces enhancement design & renovation  $       3,385,000 B Res  $ -    $            100,000  $        3,285,000  $ -    $ -    $ -   3,385,000.00$        

28-03 Renewal Arena B rubber floor 
replacement Arena B rubber floor replacement (part of 28-02)  $          110,000 B Res  $ -    $ -    $           110,000  $ -    $ -    $ -   110,000.00$           

28-04 Replacement Pool air handing unit replace pool air handling unit due to end of life  $          250,000 B Res  $ -    $ -    $ -    $          100,000  $ -    $                     -   100,000.00$           

28-05 Replacement Link building roof replacement replace link building roof due to end of life  $          200,000 B Res  $               -    $ -    $ -    $          200,000  $ -    $                     -   200,000.00$           

28-06 Replacement LCD Arena B screen 
(Hockeyville) replace LCD screen in areana B (Hockeyville)  $          100,000 E ERF  $ -    $ -    $ -    $          100,000  $            -    $ -   100,000.00$           

28-07 Replacement Refinish indoor tennis surface Refinish indoor tennis surface due to end of life  $            75,000 B Res  $               -    $ -    $ -    $            75,000  $ -    $  -   75,000.00$             

28-08 Renewal Dehumidifer Socks Upgrade Dehumidifer Socks Pool  $            40,000 E Res  $ -    $ -    $ -    $            40,000  $   -    $ -   40,000.00$             

29-01 Replacement Equipment Replacement 
(pooled) Annual replacement of equipment in pooled account  $          324,845 E ERF  $ -    $ -    $ -    $                    -    $ 324,845  $ -   324,845.00$           

29-02 Replacement Replace Ice Resurfacer #1 Olympia ice resurfacer (electric units replace 7 yrs)  $          220,000 E ERF  $      -    $ -    $          220,000  $ -    $ -   220,000.00$           

29-03 Replacement Replace Ice Resurfacer #2 Olympia ice resurfacer (electric units replace 7 yrs)  $          220,000 E ERF  $               -    $ -    $ -    $ -    $ 220,000  $    -   220,000.00$           

29-07 Replacement Replace Passenger Bus 24 passenger bus (used) (2007 Model)  $          132,000 E ERF  $ -    $      -    $ -    $ -    $ 132,000  $ -   132,000.00$           

29-04 Replacement Replace Autoscubber Autoscrubber - Ride on (old comp room)  $            30,000 E ERF  $ -    $     -    $ -    $ -    $ 30,000  $ -   30,000.00$             

29-05 Renewal Arena A rubber floor 
replacement Arena A rubber floor replacement  $          100,000 B Res  $ -    $ -    $ -    $ -    $ 100,000  $ -   100,000$  

29-06 Renewal Arena A Concrete Pads Replace concrete pads in Ice Resurfacer area in Arena A  $            50,000 B Res  $               -    $ -    $ -    $ -    $ 50,000  $                     -   50,000$  

30-01 Replacement Equipment Replacement 
(pooled) Annual replacement of equipment in pooled account  $          405,313 E ERF  $ -    $ -    $ -    $                    -    $ -    $           405,313 405,313.00$           

30-02 Replacement Main Lobby Doors Auto open doors Concourse main Lobby  $            30,000 B Res  $ -    $                      -    $ -    $ -    $ -    $             30,000 30,000.00$             

30-03 Replacement Arena Doors Arena A & B interior doors from Concourse  $            45,000 B Res  $ -    $                      -    $ -    $ -    $ -    $             45,000 45,000.00$             

30-04 Replacement Slide Replacement Waterslide replacement  $          850,000 B Res  $ -    $ -    $ -    $ -    $ -    $           850,000 850,000.00$           

30-05 Replacement Rec software system 
replacement Rec software system replacement  $          100,000 E Res  $ -    $ -    $ -    $ -    $ -    $           100,000 100,000.00$           

30-06 New Island Room Development Island Room dev - Food Services  $            65,000 B Res  $ -    $ -    $ -    $ -    $ -    $             65,000 65,000.00$             

30-07 Replacement Floor/tile  Replacement link 
building Floor/tile  Replacement link building  $            75,000 B Res  $ -    $ -    $ -    $ -    $ -    $             75,000 75,000.00$             

-$  
-$  

Grand Total  $     20,142,782  $       65,000  $         5,897,109  $        4,255,400  $       1,310,207  $ 896,845  $        1,570,313  $          13,929,874 



Service: 1.44x Panorama Recreation

Project Number 17-08 Capital Project Title Arena concourse (lobby) roof Capital Project Description
renew arena concourse (lobby) roof due to
leakage

Project Rationale

Project Number 18-02 Capital Project Title Install Plant Maintenance SAP Program Capital Project Description
Plant Maintenance SAP Program for PRC 
maintenance projects

Project Rationale

Project Number 18-03 Capital Project Title DDC Replacement (direct digital controls) Capital Project Description
Installation of new software controls, 
additional wiring and upgrading of present 
DDC controllers and hardware. 

B
Project Rationale

Project Number 18-09 Capital Project Title
Replace Pool change room HVAC Air 
handling Unit

Capital Project Description
Replace Pool room HVAC Air handling Unit
due to end of life

E
Project Rationale

Project Number 19-15 Capital Project Title Heat Recovery Plant Capital Project Description Construct heat recovery plant

B
Project Rationale

***2020 Update*** Roof is at end of life.  Project on hold due until energy recovery project is complete as  dehumification equipment will be relocated from this roof.   ***2021 Update*** waiting 
on heat recovery project. ***2022 Update*** roof will be replaced once dehumidifier replacement is complete

SAP Plant Maintenance (PM) project focused on maintaining the already purchased, built and/or installed assets. Support departments’ enhanced asset management activities to manage 
lifecycles and to plan and schedule maintenance activities as well as monitor job costs.***2018 Update*** update through David Hennigan.  I.T. does not have the resources to initiate this project 
at this time.  Will readdress as staffing availablity and I.T. priorities change *** 2019 Update*** No change  ***2020 Update*** No change  ***2021 Update*** no change ***2024 Update*** 
preliminary project work began in 2023. expected to come online in 2025

Replace existing air handler unit installed in 2003 as it has received its end of life.  This unit supplies tempered air to all pool change rooms. Quote from Island Temperature Controls has been 
received for replacement of existing unit.  Budget includes contingency, hazmat and engineering support.    ***2018 Update*** project likely to tie in to energy recovery project.  On hold until 
study is complete. ***2019 Update*** awaiting energy recovery project approval.  THis unit near end of life.  IF energy recovery does not get approved this unit should be replaced 
immediately+***2024 Update*** to begin as part of energy recovery project

Total Project Budget 2.8M.  assumed 700k grant funded,  dehumidifier replacement project (320k) and weight room HVAC (50k) all part of 2.453M. ***2020 Update*** project approved for $2.4M 
contingent on $700k grant funding.  Also to ulitize remaining funding from projects 17-04 and 18-09 ***2021 Update*** waiting on decision on ICIP grant  ***2022 Update*** ICIP Unsuccessful, 
new energy recovery design without dehumidification will follow .  ****2024 update***** project design has began in 2023. Completion expected in 2025

Installation of new software controls, additional wiring and upgrading of present DDC controllers and hardware. The present DDC system were installed in 1977. The software and hardware is 
nearing the end of its life cycle and requires upgrades to the software and controllers in order to fully automate the facilities. Integration will tie into the new Perfect Mind software which will 
ensure the two systems communicate, offering seamless bookings, control the HVAC, lighting and automated building controls. Houle Electric has provided a quote for this work. This will extend 
the automation controls for an additional 15 years. Budget includes contingency, hazmat, other unknown costs. ***2018 update*** project to initiate after energy recovery study and/or project 
construction.  There are likely recommendations from the study to help guide the needs of the DDC system upgrade ***2019 Update***  waiting energy recover project approval.  This project 
should directly follow energy recovery in 2021,  If energy recovery project does not move forward project should happen in 2020   ***2020 Update*** heat recovery project approved combining 
funding for this project.  Approval contingent on securing a minimum of $700k in grant funding  ***2021 Update*** waiting on decision on ICIP grant ***2024 Update*** to begin after energy 
recovery



Service: 1.44x Panorama Recreation

Project Number 22-02 Capital Project Title Replace Daktronic/Electronic Road Sign Capital Project Description
Replace Daktronic/Electronic Road Sign due
to end of life

B
Project Rationale

Project Number 23-01 Capital Project Title
LED Lighting - Arenas, Pool, GG, Parking lot 
& general facility

Capital Project Description
Change lighting in all areas to LED (other than 
Tennis bldg)

B
Project Rationale

Project Number 23-07 Capital Project Title Replace Chevrolet Passenger car Capital Project Description
Replace Chevrolet Passenger car due to end 
of life

B
Project Rationale

Project Number 23-17 Capital Project Title Centennial Park Multi-Sport Box Capital Project Description
Covered sport box in Centennial Park, Central
Saanich

Project Rationale

Project Number 24-01 Capital Project Title Arena A&B insulation Capital Project Description
Replace and install insulation Arena A&B 
ceiling and walls due to end of life

Project Rationale

Project Number 24-11 Capital Project Title Truck (gas) (IBC) Capital Project Description truck for notice in motion new service area

Project Rationale

Project Number 25-04 Capital Project Title Replace lap pool heater Capital Project Description Replacement of 2 gas boilers - pool 

Project Rationale replace boilers for back up pool heat due to end of life cycle

Covered sport box in Centennial Park, Central Saanich, Project expected to be completed Q1 2025

Replace and install insulation Arena A&B ceiling and walls due to end of lifecycle and Increase building efficiency 

Vehicle transportation required to support expended community service

end of lifecycle  ***2019 update***  project moved to 2021, for electification ***2021 Update*** waiting on decision on level 2 charger grant  ***2024 Update*** vehicle request form submitted in 
2023  *** Waiting to see if vehicle received in 2024

***2020 Update*** Pooled LED conversion projects from multiple years ***2021 Update*** project likely to start in 2022.   ***2023 Update*** project in process 2022.  *** 2024 Update*** project 
stalled due to staff capacity.  Expected to start in 2024 with new Hydro account manager and incentives.*** Defer to 2025 

Replacement of existing Electric Road Signage due to end of life ***2024 Update*** Defer to 2025 



Service: 1.44x Panorama Recreation

Project Number 25-06 Capital Project Title Re-tile pool Capital Project Description Re-tile pool

Project Rationale

Project Number 25-07 Capital Project Title Upgrade flooring in GG Capital Project Description
Upgrade flooring throughout the facility 
classrooms and hallways 

Project Rationale

Project Number 25-09 Capital Project Title GG HVAC Upgrade Capital Project Description GG HVAC replacement design & consult

Project Rationale

Project Number 25-10 Capital Project Title Boardroom IT upgrade Capital Project Description Boardroom IT upgrade

Project Rationale

Project Number 25-12 Capital Project Title PRC main boiler storage tanks Capital Project Description PRC main boiler storage tanks

Project Rationale

Project Number 25-16 Capital Project Title WIFI upgrades PRC Centre Capital Project Description WIFI upgrades throughout the PRC complex

Project Rationale

Project Number 25-18 Capital Project Title Hearing Loops at GG & PRC Capital Project Description Hearing Loops at GG & PRC

Project Rationale Increase accessible for the hearing impared with installation of an Assistive Listening System, Window Intercom system and Induction Loop Amplifier 

WIFI upgrades throughout the PRC complex to cover dead-zone areas and instability of service

GG HVAC replacement design & consult - update old systems put in by school district on that building

Upgrade the technology in our boardrooms to improve functionality of hybrid meetings and recording

Replace PRC main boiler storage tanks due to end of life

replace pool tile liner due to end of life

Upgrade flooring throughout the Greenglade facility classrooms and hallways 



Service: 1.44x Panorama Recreation

Project Number 26-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description
Annual replacement of equipment in pooled 
account

Project Rationale

Project Number 26-03 Capital Project Title Replace sound system in Arena A&B Capital Project Description Replace sound system in Arena A&B

Project Rationale

Project Number 26-05 Capital Project Title HVAC equipment replacement Capital Project Description
HVAC equipment replacement link building, 
weight room, arena lobby, fitness studio and 
courts

Project Rationale

Project Number 26-07 Capital Project Title Replace squash court floors Capital Project Description Replace squash court floors

Project Rationale

Project Number 26-08 Capital Project Title Upgrade pool chlorination system Capital Project Description Upgrade/replace pool chlorination system 

Project Rationale

Project Number 26-09 Capital Project Title Fire Doors Capital Project Description Fire safety doors throughout Panorama Rec

Project Rationale

replacement due to end of life cycle

refinish squash court floor due to end of life

Upgrade/replace pool chlorination system to new more efficient salt water chlorination system.  Parts for old system becoming cost prohibitive. 

Fire Marshall has deemed the doors necessary. They have been inactive for 13 years. Once tested if they fail test they are legally required to be replaced. 

Annual replacement of equipment in pooled account due to end of life cycle

replace due to end of life cycle



Service: 1.44x Panorama Recreation

Project Number 26-10 Capital Project Title CO2 tanks for the pools Capital Project Description Upgrade CO2 system to control the pool pH

Project Rationale

Project Number 26-11 Capital Project Title ARC Room Renos Capital Project Description ARC Room Renos

Project Rationale

Project Number 26-12 Capital Project Title Weight Room Structure Upgrades Capital Project Description Weight Room Structure Upgrades

Project Rationale

Project Number 26-13 Capital Project Title Greenglade Pre-school Yard Capital Project Description Greenglade Pre-school Yard Enhancements

Project Rationale

Project Number 27-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description
Annual replacement of equipment in pooled 
account

Project Rationale

Project Number 27-02 Capital Project Title Panorama exterior painting Capital Project Description Panorama exterior painting 

Project Rationale

Annual replacement of equipment in pooled account due to end of life cycle

renew exterior painting at Panrorama due to end of lifecycle

Cost saving measure. Expected 1-2 year payback on capital cost. Current delivery service is unreliable.

Should the arena expansion project not go through we are looking at renovating this room to have a couple office spaces in it to have a better staff presence in the arenas as well we are at capacity for offices.

As the weight room was originally a viewing area for the pool, the Back wall of the weight room is not solid enough for the activities that take place. The wall moves with the slightest pressure applied and the 
drywall is cracked and chipping off. 

Looking to install shade sails for the playground outside. The summer days are proving too hot for the little kids that spend hours outside.



Service: 1.44x Panorama Recreation

Project Number 27-03 Capital Project Title Panorama lower parking lot renewal Capital Project Description Panorama lower parking lot renewal

Project Rationale

Project Number 27-04 Capital Project Title
Resurface/line painting (outdoor) Tennis
courts

Capital Project Description
Resurface/line painting (outdoor) Tennis
courts due to end of life

Project Rationale

Project Number 28-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description
Annual replacement of equipment in pooled 
account

Project Rationale

Project Number 28-02 Capital Project Title Arena renovation Capital Project Description
Arena changerooms, washrooms and support
spaces enhancement design & renovation

Project Rationale

Project Number 28-03 Capital Project Title Arena B rubber floor replacement Capital Project Description
Arena B rubber floor replacement (part of 28-
02)

Project Rationale

Project Number 28-04 Capital Project Title Pool air handing unit Capital Project Description
replace pool air handling unit due to end of 
life

Project Rationale  replace pool air handling unit due to end of life

refinish lower parking lot due to end of lifecycle

refinish and resurface outdoor tennis court surface and lines due to end of lifecycle

Annual replacement of equipment in pooled account due to end of life cycle

Arena changerooms, washrooms, reception area and support spaces enhancement design & renovation - original design started in 2017 during Hockeyville but plan to continue deferred until 
later date and funding could be secured

to be completed with Arena changeroom and support spaces enhancements



Service: 1.44x Panorama Recreation

Project Number 28-05 Capital Project Title Link building roof replacement Capital Project Description replace link building roof due to end of life

Project Rationale

Project Number 28-06 Capital Project Title LCD Arena B screen (Hockeyville) Capital Project Description replace LCD screen in areana B (Hockeyville)

Project Rationale

Project Number 28-07 Capital Project Title Refinish indoor tennis surface Capital Project Description
Refinish indoor tennis surface due to end of 
life

Project Rationale

Project Number 28-08 Capital Project Title Dehumidifer Socks Capital Project Description Upgrade Dehumidifer Socks Pool

Project Rationale

Project Number 29-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description
Annual replacement of equipment in pooled 
account

Project Rationale

Project Number 29-02 Capital Project Title Replace Ice Resurfacer #1 Capital Project Description
Olympia ice resurfacer (electric units replace
7 yrs)

Project Rationale

Annual replacement of equipment in pooled account due to end of life cycle

End of Life replacement  - last purchased in 2022

 replace link building roof due to end of life

IT recommended end of life

Refinish indoor tennis surface due to end of life

Replace Dehumidifier socks at same time as Pool air handling unit replacement [28-04]



Service: 1.44x Panorama Recreation

Project Number 29-03 Capital Project Title Replace Ice Resurfacer #2 Capital Project Description
Olympia ice resurfacer (electric units replace
7 yrs)

Project Rationale

Project Number 29-04 Capital Project Title Replace Autoscubber Capital Project Description Autoscrubber - Ride on (old comp room)

Project Rationale

Project Number 29-05 Capital Project Title Arena A rubber floor replacement Capital Project Description Arena A rubber floor replacement

Project Rationale

Project Number 29-06 Capital Project Title Arena A Concrete Pads Capital Project Description
Replace concrete pads in Ice Resurfacer area
in Arena A 

Project Rationale

Project Number 30-01 Capital Project Title Equipment Replacement (pooled) Capital Project Description
Annual replacement of equipment in pooled 
account

Project Rationale

Project Number 30-02 Capital Project Title Main Lobby Doors Capital Project Description Auto open doors Concourse main Lobby

Project Rationale

Annual replacement of equipment in pool account due to end of life

Replacement due to end of life

Replace concrete pad in Arena A in ice resurfacer bay 

End of Life replacement  - last purchased in 2022

End of Life replacement

Replace rubber flooring surface due to end of life



Service: 1.44x Panorama Recreation

Project Number 30-03 Capital Project Title Arena Doors Capital Project Description Arena A & B interior doors from Concourse

Project Rationale

Project Number 30-04 Capital Project Title Slide Replacement Capital Project Description Waterslide replacement 

Project Rationale

Project Number 30-05 Capital Project Title Rec software system replacement Capital Project Description Rec software system replacement

Project Rationale

Project Number 30-06 Capital Project Title Island Room Development Capital Project Description Island Room dev - Food Services

Project Rationale

Project Number 30-07 Capital Project Title Floor/tile  Replacement link building Capital Project Description Floor/tile  Replacement link building

Project Rationale

Development of under utilized space to potentially include a food services. 

Replacement due to end of life

Replacement due to end of life

Replacement due to end of life

Replacement / Upgrade of software



1.44X Panorama Recreation
Operating Reserve Summary
2026 - 2030 Financial Plan

Panorama Recreation

Operating Reserve Schedule Actual Est Actual
Projected year end balance 2024 2025 2026 2027 2028 2029 2030

Beginning Balance 428,520            456,942            425,425            233,425            253,425            273,825            294,635            

Planned Purchase -                    (41,517)             (200,000)          -                    -                    -                    

Transfer from Ops Budget 8,404                -                    -                    20,000              20,400              20,810              21,230              

Interest Income* 20,018              10,000              8,000                

Total projected year end balance 456,942            425,425            233,425            253,425            273,825            294,635            315,865            

Assumptions/Background:

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating 
projects, as well as to mitigate fluctuations in revenue. 

Operating Reserve Schedule - FC 105302

Budget



1.44X Panaroama Recreation
Asset and Reserve Summary Schedule
2026 - 2030 Financial Plan

Saanich Peninsula Recreation 

Reserve/Fund Summary Est Actual
Projected year end balance 2025 2026 2027 2028 2029 2030

Capital Reserve        5,617,484 3,599,044 318,824 452,894 1,006,544 600,064
Equipment Replacement Fund 533,666 321,057 519,967 273,250 44,275 126,392

Total projected year end balance 6,151,150       3,920,101       838,791          726,144          1,050,819       726,456          

Summary

Budget

Asset Profile

Assets held by the Panaroama Recreation service consist of pools, arenas, administration building, courts (request, squash and tennis) and various 
vehicles and equipment to support service delivery. 



1.44X Panorama Recreation
Capital Reserve Fund Schedule
2026 - 2030 Financial Plan

Capital Reserve Fund Est Actual
2025 2026 2027 2028 2029 2030

Beginning Balance 5,402,084    5,617,484    3,599,044    318,824       452,894       1,006,544    

Planned Capital Expenditure (Based on Capital Plan) (672,600)      (2,919,200)   (3,995,000)   (595,000)      (190,000)      (1,165,000)   

Transfer from Operating Budget* 688,000       700,760       714,780       729,070       743,650       758,520       
Donations $ other Sponsorships
Interest Income** 200,000       200,000       - - - - 

Ending Balance $ 5,617,484    3,599,044    318,824       452,894       1,006,544    600,064       
** Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Capital Reserve Fund Schedule

Reserve Fund: 1.44X Saanich Peninsula Recreation Service Capital Reserve Fund (Bylaw No. 3038)

1.44X Saanich Peninsula Recreation Service Capital Reserve Fund CASH FLOW

Budget



1.44X Panaroama Recreation
Equipment Replacement Fund Schedule (ERF)
2026 - 2030 Financial Plan

Equipment Replacement Fund Est Actual
2025 2026 2027 2028 2029 2030

Beginning Balance 1,146,779    533,666       321,057       519,967       273,250       44,275         

Planned Purchase (Based on Capital Plan) (1,035,233)   (669,909)      (260,400)      (715,207)      (706,845)      (405,313)      
Transfer to Capital Fund

Transfer from Operating Budget 414,000       450,300       459,310       468,490       477,870       487,430       
Equipment and Vehicle Disposal Proceeds 1,120           
Interest Income* 7,000           7,000           

Ending Balance $ 533,666       321,057       519,967       273,250       44,275         126,392       

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which
is not included.

Equipment Replacement Fund Schedule (ERF)

ERF Fund: 1.44X Saanich Peninsula Recreation Service Equipment Replacement Fund 

Budget
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1. 2025 Q2 Financials

2. 2026 Budget Overview

3. Capital Plan 

4. Debt Summary 
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2025 
Financial 
Statement of 
Operations – 
January – 
June 

% of Budget 
Used

Budget 2025
2025 

Estimated
YTD 2025 YTD 2024

Direct Operating Revenues
48% 5,322,178 5,503,326 2,574,734 2,266,061 

Direct Operating Expenses
47% 4,100,661 4,237,391 1,918,109 1,747,297 

Contribution Direct Operations
54% 1,221,517 1,265,935 656,625 518,764 

Indirect Expenses – Admin, Maintenance
48% 5,878,110 6,046,857 2,826,557 2,572,484 

Indirect Revenues
77% 288,847 288,847 221,950 176,923 

Net Contributions (Deficit)
45% (4,367,746) (4,492,075) (1,947,982) (1,876,797)

Transfers & Debt 
20% 1,530,218 1,297,308 312,617 428,446 

Net Before Requisition
38% (5,897,964) (5,789,383) (2,260,598) (2,305,243)

Requisition
0% 5,897,964 5,897,964 -   -   

Projected Surplus /(Deficit) $ 108,581 
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2026 
Operating 
Expenditures

2025 2025 2026 2026 2026 2026
PANORAMA RECREATION BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL

BUDGET ACTUAL BUDGET $ %

OPERATING COSTS:

1 Salaries and Wages 6,456,805        6,461,954        6,822,371        5,000         -                6,827,371        370,566            5.74%

2 Utilities 625,400           625,400           634,625           -                -                634,625           9,225                1.48%

3 Recreation Programs and Special Events 605,088           606,388           551,028           -                200,000     751,028           145,940            24.12%

4 Operating Supplies 471,209           470,210           527,408           -                -                527,408           56,199              11.93%

5 Maintenance and Repairs 560,114           577,114           577,488           -                -                577,488           17,374              3.10%

6 Standard Overhead Allocation 466,007           466,007           499,908           -                -                499,908           33,901              7.27%

7 Human Resources Allocation 225,975           225,975           244,175           -                -                244,175           18,200              8.05%

8 Communications Allocation -                     132,872     -                132,872           

9 Other Internal Allocations 23,047             23,047             14,106             -                10,812       24,918             1,871                8.12%

10 Licences/Surveys/Legal/Meeting 250,432           382,558           342,049           -                -                342,049           91,617              36.58%

13 Advertising/Printing/Brouchures/Signs 42,980             43,180             51,479             -                -                51,479             8,499                19.77%

14 Telephone/IT & Network Systems 68,430             158,054           66,912             -                -                66,912             (1,518)               -2.22%

15 Vehicles, Travel and Training 111,334           118,034           117,151           -                -                117,151           5,817                5.22%

16 Insurance 100,950           100,950           105,450           -                -                105,450           4,500                4.46%

TOTAL OPERATING COSTS 10,007,771 10,258,871 10,554,150 137,872 210,812 10,902,834 895,063            8.94%

*Percentage increase over prior year 5.46% 8.94%

CAPITAL / RESERVE

18 Transfer to Capital Reserve Fund 688,000           688,000           700,760           -                700,760           12,760              1.85%

19 Transfer to Equipment Replacement Fund 414,000           414,000           450,300           -                -                450,300           36,300              8.77%

TOTAL CAPITAL / RESERVES 1,102,000        1,102,000        1,151,060        -                -            1,151,060        49,060              4.45%

20 DEBT CHARGES 399,218           166,308           328,748           -                53,530       382,278           (16,940)            -4.24%

2026 vs 2025
Increase / (Decrease)
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2026 
Revenues

2025 2025 2026 2026 2026 2026
BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL

FUNDING SOURCES (REVENUE) BUDGET ACTUAL BUDGET $ %

24 Balance C/F from Prior to Current year 52,000              52,000             -                     -                    -                 -                     

25 Fee Income 3,795,284         3,808,474        4,318,195        -                    -                 4,318,195        522,911            13.78%

26 Rental Income 1,156,599         1,161,599        1,252,767        -                    -                 1,252,767        96,168              8.31%

27 Sponsorships 29,380              29,380             29,050             -                    -                 29,050             (330)                  -1.12%

28 Transfer from Operating Reserve Fund 41,517              41,517             -                     -                    200,000      200,000           158,483            381.73%

29 Payments - In Lieu of Taxes 169,950            169,950           169,950           -                    -                 169,950           -                     0.00%

30 Grants - Other 366,295            366,295           370,989           -                    -                 370,989           4,694                1.28%

TOTAL REVENUE 5,611,025     5,629,215    6,140,951    -                   200,000  6,340,951    729,926            13.01%

31 REQUISITION 5,897,964     5,897,964    5,893,007    137,872      64,342     6,095,221    197,257            3.34%

Increase by funding source Requisition 197,257$           24%

Sale of Services 618,749$           76%

2026 vs 2025
Increase / (Decrease)
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User Pay 
Ratio

Target:

 50% / 50%
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2026 
Requisition

2024 2025​ 2026​(est.)

Requisition 
Increases

Requisition $5,499,173 $5,897,964 $6,095,221​

Increase ($) $238,775​ $398,791 $197,257​

Increase (%) ​4.54% 7.14%​ ​3.34%

Requisition by 
Municipality 

(millions)

North Saanich $1.770 $1.878 $1.942

Sidney $1.609 $1.728 $1.786

Central Saanich $2.120 $2.291 $2.368

Total  $5.399 $5.897 $6.095

Cost 
per $100,000

North Saanich $20.75 $22.64 $23.40

Sidney $25.09 $26.93 $27.83

Central Saanich $26.70 $28.73 $29.69
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2026 Planned 
Capital 
Expenditures 
>$100,000

Energy Recovery Plant $ 2,653,000

Centennial Park Multi-Sport Box $ 475,000

LED Lighting - Arenas, Pool, GG, Parking Lot, and general facility $ 340,000

GG HVAC upgrade $ 290,000

Pool chlorination system $ 200,000

Install Plant Maintenance SAP Program $ 150,000

Direct Digital Control (DDC) Replacement $ 150,000

Upgrade flooring in GG $ 125,000

Arena A&B insulation $ 110,000

HVAC equipment, various PRC $ 100,000

Arena renovation – Design $ 100,000

Picture of facility
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2027-2030 
Planned 
Capital 
Expenditures 
>$100,000

2027 2029

Arena renovation $ 3,385,000 Ice Resurfacer $  220,000 

Panorama lower parking lot renewal $ 200,000 24 Passenger Bus $ 132,000 

Panorama Exterior Painting $ 150,000 Arena A rubber floor replacement $ 100,000 

Re-tile pool (phase 1) $ 150,000

Arena B rubber floor replacement $ 110,000

Replacement of 2 gas boilers – pool $ 100,000

2028 2030

Ice Resurfacer $ 220,000 Waterslide replacement $ 850,000

Link building roof replacement $ 200,000 Recreation Software replacement $ 100,000

Re-tile pool (phase 2) $ 150,000

Pool air handling unit $ 100,000

LCD Arena B screen $ 100,000
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Transfers to 
Reserves

 -
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Reserve Fund 
Balances

 $-

 $500,000
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Debt 
Summary

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

2026 2027 2028 2029 2030 2031

Debt Servicing

Arena Energy Recovery Sport Box New Rec Facility

Initial Amount Maturity 

Arena 1,080,000$            2032

Energy Recovery 2,453,000$            2041

Sport Box 2,900,000$            2041

6,433,000$            
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Recommendation

The Peninsula Recreation Commission recommends the 
Committee of the Whole recommend to the Capital 
Regional District Board:

That Appendix A, Operating & Capital Budget 2026-
2030 – Panorama Recreation, be approved as 
presented and form the basis of the Provisional 2026-
2030 Financial Plan.



Thank you
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REPORT TO PENINSULA RECREATION COMMISSION 
MEETING OF THURSDAY, OCTOBER 2, 2025 

 
 
SUBJECT Arena Accessibility Improvement Project Revised Scope Proposal 
 
ISSUE SUMMARY 
 
To provide the Peninsula Recreation (PRC) Commission with a revised project scope focused on 
priority components of the overall project and to seek direction for further analysis including 
detailed design, engineering and structural assessments. 
 
BACKGROUND 
 
Accessibility and operational challenges in the current arena complex have been well documented 
and supported through recommendations in both the 2022 Strategic Plan and the 2025 Facility 
Needs Assessment (FNA). In June 2024, the PRC directed staff to proceed with concept designs 
and cost estimates for the Arena Improvement Project. These initial concepts were presented to 
the PRC in April 2025. Concept A specifically addresses longstanding deficiencies in Arena A 
(1997) and Arena B (1977), including inadequate changerooms, outdated washrooms, and poor 
connectivity to the main complex. These issues had been previously identified but remained 
unresolved. Concept B built upon and included the improvements in Concept A with a further 
focus on creating an improved link between the primary Panorama facility and the arena complex, 
along with a redevelopment of some internal spaces in the Panorama facility. Given the 
recommendations from the FNA, staff do not recommend proceeding with Concept B currently. 
 
At the September 18, 2025 PRC meeting, detailed information was presented for review 
(Appendix A). This report outlines a proposed scope revision for Concept A of the Arena 
Improvement Project focused on the priority areas of the changerooms in Arena B and 
improvements to the arena complex lobby. 
 
REVISED PROJECT SCOPE 
 
Following the September 18, 2025, PRC meeting discussions and after reviewing the questions 
posed at this meeting with the Consultants and in consideration of budget constraints, staff 
recommend that the scope of the project be revised to focus on: the Arena B changerooms (Table 
1, item # 2), and the arena lobby improvements (Table 1, item # 4).  
 
Further, staff propose that at this time, improvements to the Junior Team Changeroom (Table 1, 
item #7) the spectator areas (Table 1, item #3) and the Arena A changerooms (Table 1, item #1) 
be slated as longer-term priorities in future arena improvements. Staff also propose that 
alternative solutions and funding options be explored for the concession improvements (Table 1, 
item #5) and lobby storage capacity (Table 1, item #6). In discussions with the current Panorama 
maintenance team and the consultants, staff have determined that there are other options to 
increase and improve the storage capacity in the arena complex and as such it is not necessary 
to tie item #6 (Lobby storage expansion) to item #4 (Lobby improvements) any longer. 
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Table 1: Concept A - Cost Estimates (September 18, 2025)  

Ref # Component Subcomponent Estimated Cost ($) 
(see Note 1 below) 

Estimated Requisition 
Impact 

($/household/year) 
(See notes 2 & 3 below) 

   Low-End High-End Low-End High-End 
1 Arena 

Changeroom 
Upgrades 

Arena A only $4M $5M $20.40 $25.50 

2 
 

Arena B only $1.86M $2.32M $9.48 $11.83  
Subtotal-All 
Changerooms 

Arena A & B $5.86M $7.32M $29.88 $37.32 

3 Accessible 
Spectator Viewing 
Improvements 

Including elevator $2.3M $2.87M $11.73 $14.63 

4 Arena Lobby 
Expansion & 
Improvements 

Lobby expansion, 
washroom 
upgrades 

$3.85M $4.82M $19.63 $24.57 

5 
 

Concession 
Modernization 

$223,000 $278,000 $1.14 $1.42 

6 
 

Lobby Storage 
Expansion 

$1.10M $1.38M $5.61 $7.04 

7 Jr. B Dedicated 
Changeroom 

 
$1.71M 2.14M $8.72 $10.91 

Total $15.02M $18.78M $76.57 $95.74 
 
Table 1 Notes: 
1. Cost estimates are provided at a Class D level (40%+ margin of error). 
2. Annual per household cost of debt servicing calculated bases on a 15-year amortization 

period at 4.5%. 
3. Estimates on requisition impact are for reference only. The actual requisition impact may 

vary and is dependent of other factors, such as increase in folio numbers in the service area. 
 
Modernizing the Arena B changerooms is the most urgent component of Concept A. Originally 
built in 1977, these changerooms are significantly undersized, lack accessibility features, and 
offer virtually no privacy for toileting or showering. This makes them unsuitable for current user 
needs and non-compliant with contemporary standards for safety and inclusivity, including 
Hockey Canada’s 2023 Changeroom Policy. The policy emphasizes the importance of providing 
safe environments that respect the privacy and dignity of all athletes, supported by features such 
as private changing and showering options, none of which exist in Arena B. 
 
The policy does not require gender-specific changerooms, but instead promotes inclusive 
environments supported by minimum attire guidelines and access to private spaces within each 
changeroom. Without private stalls teams may request multiple changerooms to meet policy 
expectations, creating scheduling challenges during peak ice times. Additionally, assigning 
separate rooms, such as for female athletes, increases supervision requirements under the 
policy’s “Rule of Two,” placing added pressure on minor sport groups. Without upgrades, Arena 
B risks falling short of policy standards, limiting its ability to support sanctioned programs and 
straining facility operations. 



Peninsula Recreation Commission – October 2, 2025 
Arena Accessibility Improvement Project Revised Scope Proposal 3 
 
 

PRESPR-1981261834-6443 

Challenges exist in the current concept designs when focusing solely on the Arena B 
changerooms as this would include utilizing the space of the current maintenance staff offices, a 
larger staff room and storage spaces. Replacing these spaces has not been addressed in the 
current concept designs. 
 
The revised scope proposed would also focus on lobby improvements which are essential for 
resolving persistent safety and operational challenges. The current layout limits visibility and 
control, making it difficult for staff to monitor and supervise this busy area. Risk management 
concerns such as unauthorized facility usage, theft and vandalism become more likely in an 
unsupervised facility. Creating a focal reception area would improve oversight, streamline 
circulation, and enable both ice surfaces to be programmed for community use. 
 
Junior Team Changeroom 
 
Staff are proposing that the improvements to the Junior Team Changeroom, the spectator areas 
and the Arena A changerooms be slated as longer-term priorities in future arena improvements. 
The concept of adding a Junior Team changeroom on the opposite side of Arena B, creating a 
larger changeroom and office space suitable for multiple user groups requires further discussions 
with potential user groups to clearly define needs prior to the development of further design 
concepts. A cost-sharing partnership with the Junior Hockey team and/or other potential partners 
should be explored in more detail. Similarly, upgrades to the concession area require further 
consultation with the current operators and users to further clarify needs. Similarly, cost sharing 
partnerships should also be explored. Staff propose undertaking further analysis returning to the 
PRC for direction. 
 
Uncertainty Considerations 
 
Given the level of uncertainty surrounding elements of the conceptual designs by both staff and 
the PRC members, staff are recommending further analysis and assessment be conducted on 
the revised scope to mitigate the level of uncertainty. The primary challenges with the conceptual 
designs as presented to date is a lack of clarity around what elements or components would be 
included in the new Arena B changerooms (i.e. how many individual shower stalls could be 
accommodated in the proposed room space) and a lack of information on potential structural 
and/or engineering components connected to a retrofit project of an older facility. 
 
ALTERNATIVES 
 
Alternative 1 
 
1. That the Peninsula Recreation Commission: 

a. endorses the revised project scope as presented in this report for the arena improvements; 
b. directs staff to engage consultants to conduct further analysis including detailed design 

with engineering and structural assessments, and revised cost estimates based on new 
project timing, and report back to the Peninsula Recreation Commission; and 

c. directs staff to explore funding options including levies, partnerships and grant 
opportunities as funding options for the addition of a Junior Team changeroom off Arena 
B, and report back to the Peninsula Recreation Commission. 

 
2. That the Peninsula Recreation Commission recommends to the Capital Regional District 
 Board: 

 That the five-year capital plan be amended to remove the arena improvement project. 
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Alternative 2 
 
That the Peninsula Recreation Commission provide alternative direction to staff. 
 
IMPLICATIONS  
 
Alignment with Existing Plans & Strategies 
 
Both the 2022–2026 Panorama Recreation Strategic Plan and the 2025 Sub-regional Facility 
Needs Assessment affirm the need to modernize the arena changerooms and support spaces, 
with a focus on improving accessibility, promoting inclusion, and enhancing operational efficiency. 
 
Equity, Diversity & Inclusion Implications 
 
Providing a more accessible and inclusive facility for all arena users is the primary objective of 
the Arena Improvement Project. Although the ice surfaces have been modernized and 
accessibility improvements have been made, such as the installation of automatic doors from the 
lobby into each arena, several additional improvements are required to the changerooms, lobby 
and viewing areas to provide a welcoming, inclusive and accessible experience for arena users 
and spectators. 
 
Service Delivery Implications 
 
The revised scope of the Arena Improvement Project aims to modernize the supporting 
infrastructure of a well-used, aging facility to meet current standards for accessibility, safety and 
user experience. The project is not expected to significantly expand existing services or introduce 
new programming; however, the proposed facility enhancements will provide greater participation 
opportunities for a segment of the population that has previously faced accessibility barriers in 
this facility. 
 
Focusing on improving the lobby design of the arena facility also presents an opportunity to 
address operational challenges given the lack of staff presence and visibility within the arena 
facility itself. There are no direct sightlines between the reception area or staff offices and the 
main lobby and gathering spaces of the arena facility. This presents a risk management issue as 
the likelihood of unauthorized facility usage, theft and/or vandalism rises in an unsupervised 
facility. 
 
Financial Implications 
 
The PRC has approved funding in the 2025 Capital Plan of $120,000 for detailed design work for 
the arena project, to date, approximately $95,000 remains. Staff recommend utilizing this funding 
to engage consultants to provide further detailed design and the necessary engineering 
assessments.  
 
The current proposed capital budget has $3.3 million earmarked for arena enhancements in 2027, 
with additional funding planned from 2026 to 2030 for specific arena upgrades, including 
insulation and flooring replacements.  
 
Based on debate and discussion with PRC at the September 18, 2025, commission meeting staff 
are recommending an amendment to the five-year capital plan to remove the area project until 
completion of the aforementioned engineering and design work can be completed.  Additionally, 
staff would propose deferring the prioritized projects until the end or beyond the current five-year 
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plan. Revisions to cost estimates, including construction cost escalators will be reported back to 
commission when the engineering and design work is completed. 
 
By removing the project, the capital reserve will not realize the $3.3 million draw down for arena 
enhancements in 2027. 
 
NEXT STEPS 
 
To advance the Arena Improvement Project, staff propose the following steps: 
 
Winter 2025 /Spring 2026 
• Develop procurement documents to engage consultants in the required assessments and 

analysis. 
 
Fall 2026 
• Consultants to be confirmed, detailed design and engineering assessments to begin by late 

fall 2026. 
 
CONCLUSION 
 
The Peninsula Recreation Commission, through the 2022 Strategic Plan and the 2025 Sub-
regional Facility Needs Assessment, has identified the modernization of the arena complex as a 
priority for future service delivery enhancement. The Arena Improvement Project includes critical 
upgrades to accessibility, safety, and operational efficiency in Arenas A and B. Given the levels 
of uncertainty surrounding the conceptual designs and the risks involved in a facility retrofit, a 
revised project scope and further analysis is recommended. The proposed revised scope focuses 
on the most critical needs which include the accessibility challenges of the Arena B changerooms 
and safety/security risks of an unsupervised facility lobby area. The recommendations presented 
here support the continued efforts to enhance the participant experience of users while also 
increasing the accessibility features in the arena complex to support a greater diversity of usage 
of this facility. 
 
RECOMMENDATIONS 
 
Alternative 1 
 
1. That the Peninsula Recreation Commission: 

a. endorses the revised project scope as presented in this report for the arena improvements; 
b. directs staff to engage consultants to conduct further analysis including detailed design 

with engineering and structural assessments, and revised cost estimates based on new 
project timing, and report back to the PRC; and 

c. directs staff to explore funding options including levies, partnerships and grant 
opportunities as funding options for the addition of a Junior Team changeroom off Arena 
B, and report back to the PRC. 

 
2. That the Peninsula Recreation Commission recommends to the Capital Regional District 
 Board: 

 That the five-year capital plan be amended to remove the arena improvement project. 
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Submitted by: Steve Meikle, M.A., Senior Manager, Panorama Recreation 

Concurrence: Luisa Jones, General Manager, Parks, Recreation & Environmental Services  

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
 
ATTACHMENT 
 
Appendix A: Staff Report: Arena Improvement Project (September 18, 2025) 
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REPORT TO PENINSULA RECREATION COMMISSION 
MEETING OF THURSDAY, SEPTEMBER 18, 2025 

SUBJECT Arena Improvement Project 

ISSUE SUMMARY 

To provide the Commission with a proposed approach to proceed with detailed design for the 
Arena Improvement Project. 

BACKGROUND 

The Panorama Recreation Centre includes two arenas—Arena A with its lobby (1997) and Arena 
B (1977) that face longstanding challenges related to accessibility, changerooms, washrooms, 
spectator access, operational efficiency, and connectivity to the main complex. These issues have 
been identified repeatedly through planning and engagement processes, with previous design 
concepts in 2009 and 2017 not advancing beyond early stages. 

The 2022–2026 Strategic Plan prioritizes modernization of arena support spaces, specifically 
directing short-term design work and cost-analysis for changerooms and adjacent area upgrades, 
with potential secondary benefits to accessibility and efficiency. In June 2024, the Panorama 
Recreation Commission (PRC) directed staff to consult stakeholders and develop design options 
with preliminary cost estimates. Two concepts were presented in April 2025, after which the PRC 
requested revisions to address scope and budget concerns. This report provides an updated, 
phased approach in response. 

Sub-Regional Recreation Facility Needs Assessment 

On November 23, 2023, the PRC directed staff to work with consultants to conduct a Sub-
Regional Recreation Facility Needs Assessment (FNA), which was recently completed and 
reported for information at the August 28, 2025 PRC meeting. The purpose of the FNA was to 
explore opportunities and challenges through the analysis of current inventory, programming and 
participation data related to demographic projections, best practices and trends, public 
engagement and consideration of service delivery models and strategies to generate 
recommendations for the future development of recreation facilities on the peninsula.  

The findings and recommendations of the FNA support the need in the short-term to modernize 
the arena complex with a focus on accessibility and inclusivity. Additional findings and 
recommendations include improved access to food services at the Panorama Recreation Centre, 
the development and expansion of social gathering spaces in existing facilities, and the 
redevelopment of under-utilized, single purpose spaces into multi-use, adaptable programming 
spaces.  

Recap - Design Concepts and Estimated Costs 

As presented to the PRC in April, 2025 (Appendix A), Concept A focuses on targeted arena 
upgrades—changerooms, washrooms, lobby, spectator stands, and storage—while improving 
safety, security, and staff presence through a new skate shop, reception desk, and offices. 

APPENDIX A
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Concept B builds on this scope by extending improvements into the main recreation centre, 
adding enhanced connectivity, expanded community gathering and programming spaces, a 
redeveloped reception area, and new food service capacity. Nevertheless, further opportunities 
for recreation service delivery were identified in the FNA, and as such, a more detailed site 
analysis is also recommended before proceeding with changes proposed in Concept B. 
 
Table 1: Costs Summary Concepts A & B 
 
Concept  Subcomponents Estimated Cost ($)  

(see Note 1 below) 
Estimated 

Requisition Impact 
($/household/yr) 
(See Notes 2 & 3 

below) 
Low-End High-

End 
Low-End High-

End 
A Changerooms, arena lobby 

expansion, arena lobby 
washrooms, spectator 
accessibility, concession 
upgrades, storage and office 
spaces 

$15.02M $18.78M $76.57 $95.74 
 

B Concept A plus enhanced 
connectivity between buildings, 
enhanced food services, main 
facility lobby and washroom 
upgrades, squash court/facility 
programming enhancements 

$10.98M $13.3M $55.98 $67.81 

Total – Both concepts $26M $32.08M $132.55 $163.14 
 
Table 1 Notes: 
1. Cost estimates are provided at a Class D level (40%+ margin of error).  
2. Annual per household cost of debt servicing calculated bases on a 15-year amortization period 

at 4.5%. 
3. Estimates on requisition impact are for reference only. The actual requisition impact may vary 

and is dependent of other factors, such as increase in folio numbers in the service area. 
 
PROJECT PHASING 
 
To provide greater flexibility and to manage higher costs than initially anticipated staff are 
presenting Concept A as a phased approach, dividing the original scope into smaller, stand-alone 
components. Each phase can be advanced independently and, in any sequence, (with the 
exception of items 4 and 6 in table 2 below), allowing critical improvements to be prioritized and 
implemented over time. At the same time, and to remain aligned with priorities identified in the 
FNA, staff recommend that Concept B not be advanced at this stage. Appendix B provides a 
detailed list of the breakdown of phasing and elements of the overall project, where Table 2 
summarizes the estimated costs as presented by the consultant. 
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Table 2: Modified Concept A Cost Estimates  
 
Ref # Component Subcomponent Estimated Cost ($)  

(see Note 1 below) 
Estimated Requisition 

Impact 
($/household/yr) 

(See notes 2 & 3 below) 
Low-End High-End Low-End High-End 

1 Arena 
Changeroom 
Upgrades 

Arena A only $4M $5M $20.40 $25.50 

2  Arena B only $1.86M $2.32M $9.48 $11.83 
 Subtotal-All 

Changerooms  
Arena A & B $5.86M $7.32M $29.88 $37.32 

3 Accessible 
Spectator 
Viewing 
Improvements 

Including elevator $2.3M $2.87M $11.73 $14.63 

4 Arena Lobby 
Expansion & 
Improvements 

Lobby expansion, 
washroom 
upgrades 

$3.85M $4.82M $19.63 $24.57 

5  Concession 
Modernization 

$223,000 $278,000 $1.14 $1.42 

6  Lobby Storage 
Expansion 

$1.10M $1.38M $5.61 $7.04 

7 Jr. B Dedicated 
Changeroom 

 $1.71M 2.14M $8.72 $10.91 

 
Total 

$15.02M  
(See Note 4) 

$18.78M 
(See Note 4) 

$76.57 $95.74 
 

 
Table 2 Notes: 
1. Cost estimates are provided at a Class D level (40%+ margin of error)  
2. Annual per household cost of debt servicing calculated bases on a 15-year amortization period 

at 4.5% 
3. Estimates on requisition impact are for reference only. The actual requisition impact may vary 

and is dependent of other factors, such as increase in folio numbers in the service area. 
4. These figures represent an assumption only; there is an increased risk of inefficiencies in 

phasing a project of this nature with respect to additional costs which may be incurred with 
each phase. 

 
IMPLICATIONS  
 
Alignment with Existing Plans & Strategies 
 
The Arena Improvement Project aligns directly with the 2022–2026 Panorama Recreation 
Strategic Plan, which prioritizes modernization of arena support spaces with a focus on equity, 
accessibility and functionality. Concept A directly supports Strategic Actions A1 and A2 by 
advancing design work and stakeholder engagement for changerooms and adjacent spaces. 
Proceeding with Concept A demonstrates timely progress on these priorities and reinforces the 
PRC’s commitment to an inclusive, accessible and modern recreation infrastructure.  
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Concept B aligns with additional strategic priorities and recommendations outlined in the FNA. 
These include improved food services opportunities and gathering spaces in the Panorama 
Recreation Centre, further accessibility improvements, and revitalization of underused, single-use 
spaces. However, the FNA recommends additional space planning and site analysis of the main 
complex and grounds to address long-term facilities planning, prior to conducting any additional 
capital projects to these areas. 
 
Climate Implications 
 
While climate impacts are not explicitly detailed, Concept A incorporates energy-efficient design 
and sustainable building practices. Planned upgrades to insulation, lighting, roofing, HVAC 
systems and building envelope will reduce the facility’s carbon footprint and support long-term 
sustainability. These improvements align with broader climate action goals and equipment 
specific details and emissions impacts will be integrated during the detailed design phase. 
Concept B provides additional opportunities for energy-efficient design by reconfiguring high 
traffic areas such as the entry to the main lobby.  
 
Depending on the project scope, as determined by the PRC, the Capital Regional District’s (CRD) 
Green Building Policy supporting energy efficient and sustainable building designs may be 
triggered under the requirements for major retrofits. Both Concept A and B are well-positioned to 
meet the requirements of the CRD’s Green Building Policy given the existing connection of the 
Panorama Recreation Centre to the heat recovery plant at the nearby Saanich Peninsula 
Wastewater Treatment Facility. As a result, the requirements in the Green Building Policy are not 
anticipated to have a material impact on the estimated project costs. 
 
Equity, Diversity & Inclusion Implications 
 
Equity, diversity, and inclusion are central to the Arena Improvement Project. Concept A 
addresses longstanding accessibility issues by upgrading changerooms, washrooms, the lobby 
and spectator areas (Listed in Appendix B as elements 1a, 1b, 2, and 3a). These improvements 
support increased female participation, evolving inclusion standards, and the need for privacy and 
safety in shared spaces—ensuring equitable access for all users. 
 
Upgrading both arenas promotes consistent service delivery and removes participation barriers. 
Advancing Concept A reflects PRC’s commitment to inclusive, accessible recreation 
infrastructure. 
 
Financial Implications 
 
The estimated cost of implementing all components of Concept A is approximately $15.02 million 
to $18.78 million. Pursuing Concept B would require an additional investment of $10.98 million to 
$13.73 million. 
 
The 2025 Capital Plan has allocated $120,000 for design work, which is expected to cover the 
detailed design and feasibility study for a single-phase project. Furthermore, $3.285 million has 
been earmarked for arena enhancements in 2027, with additional funding planned from 2026 to 
2030 for specific arena upgrades, including insulation and flooring replacements. 
To finance the capital investment, borrowing will be necessary. At a 4.5% interest rate over 15 
years, servicing a $15.02 million loan would cost approximately $1.46 million annually, resulting 
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in a 24.8% increase in requisition—equivalent to about $76.57 per household per year. At the 
upper end of the cost estimates, $18,78 million would cost approximately $1.825 million annually, 
resulting in a 30.1% increase in requisition—equivalent to about $95.75 per household per year 
 
Alternatively, a 30-year amortization would reduce the annual debt servicing cost by $15.02 
million to approximately $946,000, leading to a 16.37% increase in requisition, or about $50.57 
per household annually. At the upper end of the cost estimates, with a 30-year period, $18.78 
million would cost approximately $1.205 million annually, resulting in a 20.5% increase in 
requisition—equivalent to about $63.24 per household per year. 
 
This proposed capital project will require new debt to proceed as outlined above. Staff will 
continue to pursue grants funds to reduce the need for borrowing. If the Board elects to pursue 
conventional Municipal Finance Authority financing for the project, elector approval will be 
required under the Local Government Act. 
 
Service Delivery Implications 
 
Arena B primarily supports the Junior A hockey team and associated user groups, while Arena A 
remains a critical venue for youth and community programming. This dual role underscores the 
need to ensure consistent service quality across both facilities. 
 
Concept A addresses key service delivery challenges, including changeroom allocation, 
accessibility, safety and staff visibility. Upgraded facilities will improve safety, supervision and 
operational efficiency in both arenas. These enhancements support high-demand periods, enable 
hosting of higher-tier tournaments and ensure equitable access for all users.  
 
Social Implications 
 
Concept A enhances lobby and viewing areas in both arenas, fostering social connection and 
community well-being. These upgrades respond to public demand for inclusive, welcoming 
spaces and support mental health through improved opportunities for interaction. Advancing 
Concept A strengthens Panorama’s role as a social anchor in the region while maintaining a 
manageable project scope.  
 
NEXT STEPS 
 
Following the discussion of this report, staff will prepare a recommendation for the Commission’s 
consideration, to be presented at a special meeting scheduled for October 2, 2025.  
 
CONCLUSION 
 
In its 2022-2026 Strategic Plan, the Peninsula Recreation Commission (PRC) identified the 
modernization of arena support spaces as a strategic priority, and this has been supported by the 
recent Sub-Regional Recreation Facility Needs Assessment. As directed by the PRC, staff 
considered two concept designs developed by HCMA Architecture, with Concept A offering 
targeted improvements to accessibility, safety and operational efficiency in Arenas A and B. A 
recommendation on the matter is planned for October 2, 2025. 
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RECOMMENDATION 
 
There is no recommendation. This report is for information only. 
 
Submitted by: Steve Meikle, M.A., Senior Manager, Panorama Recreation 
Concurrence: Luisa Jones, MBA, General Manager Parks Recreation & Environmental Services  
Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT 
Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 
 
ATTACHMENTS 
 
Appendix A: Staff Report to Peninsula Recreation Commission -  Arena Improvement Project 

Concept Designs (April 24, 2025) 
Appendix B:  HCMA Arena Improvement Scope Breakdown – Supplement (March 19, 2025) 
  



REPORT TO PENINSULA RECREATION COMMISSION 
MEETING OF THURSDAY, APRIL 24, 2025 

SUBJECT Arena Improvement Project Concept Designs 

ISSUE SUMMARY 

To provide concept design options and preliminary cost estimates on the Arena Improvement 
Project. 

BACKGROUND 

Panorama Recreation offers programs and services to the community on two arena surfaces. 
Arena B at Panorama Recreation Centre was built in 1977, with arena A and the current arena 
lobby added in 1997 in response to growing community demand. The refrigeration plant was 
replaced in 2015, and the floor, boards and glass were replaced in arena B in 2017. 

While there have been many successes in the arena, there are also several challenges. Despite 
upgrades to exterior and interior arena doors, the arena continues to lack basic accessibility and 
inclusivity features that would support both participation in activities and spectatorship for those 
with disabilities or mobility challenges. There are several barriers which encumber access to both 
changerooms and the ice surfaces. There is currently no mechanism for those who use mobility 
devices or strollers to sit with others in the common spectator areas.  

The arena facility also presents operational challenges given the lack of staff presence and 
visibility within the arena facility itself. There are no direct sightlines between the reception area 
or staff offices and the main lobby and gathering spaces of the arena facility. This presents a risk 
management issue as the likelihood of theft and/or vandalism rises in an unsupervised facility. 
Furthermore, the current first aid notification system uses a wall mounted first aid call button 
system between the arenas and the reception desk. Although functional, in the case of a major 
medical emergency, the additional time to summon first aid support to the arena could present 
increased risk. 

The 2022-2026 Panorama Recreation Strategic Plan highlighted recommendations to modernize 
the arena support spaces with a focus on equity, accessibility and functionality. In September 
2023, the Peninsula Recreation Commission approved the 2024 Capital Plan, which included 
$20,000 for design and consultant services for arena changerooms and support spaces 
enhancements. In June 2024, the Commission recommended that staff be directed to engage a 
consultant to provide design options and preliminary cost estimates for the arena improvement 
project. The current capital plan includes $3.285 million in 2027 for enhancements to 
changerooms, washrooms, support spaces and common areas.  

In August 2024, staff engaged HCMA architectural firm to complete this initial work on the project. 
Since then, Panorama Recreation staff have worked with HCMA to identify and prioritize 
accessibility, inclusion and functional improvements to the arena changerooms and adjacent 
support spaces. This analysis centered on architectural aspects of space planning for operational 
efficiencies and current best practices focused on accessibility. Two conceptual design options 
for order-of-magnitude costing have been developed to provide a range of service delivery 

APPENDIX A
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opportunities for the proposed project: Concept A and Concept B.  
 
Concept A:  
The first concept presents a focus on arena spaces, accessibility and functionality as it pertains 
to arena dressing rooms, washrooms, lobby space, spectator stands, storage space and 
connectivity to the main recreation centre building. Enhancements to the arena lobby include the 
development of office space and a reception desk to improve staff presence in the arena facility. 
 
Concept B:  
In addition to the enhancements offered in Concept A, Concept B improves on the connectivity 
between the arena facility and the main recreation centre, redevelops spaces within the main 
recreation centre to enhance programming and service delivery options, offers an improved main 
reception area and office spaces, proposes a food services operational space and enhances 
primary community gathering spaces. Concept B offers greater potential to meet future growth 
needs while also enhancing accessibility in the lobby gathering space of the main recreation 
centre. 
 
IMPLICATIONS 
 
Alignment with Existing Plans & Strategies 
 
In April 2022, the Peninsula Recreation Commission approved the 2022-2026 Panorama 
Recreation Strategic Plan. The Plan includes a strategy to modernize the arena support spaces 
with a focus on equity and functionality. There are two actions pertaining to this strategy: 
• A1: Proceed with design work and cost analysis for enhancements to the arena dressing 

rooms and adjacent support spaces. (Short Term: 0 to 3 Years) 
• A2: Engage in dialogue with arena stakeholders to explore dressing room upgrades and 

partnership opportunities that can provide a public benefit. (Short Term: 0 to 3 Years) 
 
Initiating dialogue with arena stakeholders and engaging a consultant to provide design options 
and preliminary cost estimates for the Arena Improvement Project supports the advancement of 
this strategy and corresponding strategic actions in a timely manner as defined within the Plan.  
 
Concept B includes further facility enhancements, which are relevant to the following 
recommendations from the 2022-2026 Panorama Recreation Strategic Plan: 

• Food Services - Make a decision on the best course of action to enhance food services at 
the Panorama Recreation Centre. 

o Action A6: Develop a business case for the provision of food services at Panorama 
Recreation Centre. (Short Term: 0 to 3 Years) 

 
Equity, Diversity & Inclusion Implications 
 
Providing a more accessible and inclusive facility for all arena users is the primary objective of 
the Arena Improvement Project. Although the ice surfaces have been modernized and 
accessibility improvements have been made, such as the installation of automatic doors from the 
lobby into each arena, several additional improvements are required to the changerooms, lobby 
and viewing areas to provide a welcoming, inclusive and accessible experience for arena users 
and spectators.  
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Both concept designs (Concepts A and B) include improvement to the following areas: 
• Accessible dressing rooms 
• Increased number of and accessibility of arena washroom spaces 
• Accessible upper floor spectator and viewing opportunities 
• Connectivity between the arena building and the main recreation centre 
• Expanded and enhanced arena lobby space to improve mobility, safety, security and 

opportunities for social gathering. 
 
Service Delivery Implications 
 
Although community demand for ice time and the arena facility remains high, the condition of 
changerooms and adjacent spaces is increasingly impactful to users. Changes in recreation, such 
as inclusion standards, desire for social spaces, requirements for improved privacy in 
changerooms and increasing female participation in hockey and lacrosse, present challenges 
around equitable facility use and effective allocation of changerooms. The ability to host 
competitions and tournaments may be impacted in future if improvements to dressing rooms are 
not made.  
 
Both concept designs include options for enhanced delivery of services and programs via 
improved accessibility features, as outlined above. Both designs also include enhancements to 
the primary lobby space of the arena facility, which may support increased user activity during 
high demand skate sessions.  
 
Concept B provides further opportunities for program and service delivery enhancements with a 
greater level of enclosed space linking the arena building to the main recreation centre. This 
linkage includes space for the addition of food services and enhanced community gathering 
spaces. Concept B also considers the redevelopment of spaces within the main recreation centre 
to enhance service delivery options through the provision of improved multi-functional spaces. 
 
Social Implications 
 
Public Health restrictions during the pandemic emphasized the importance of social 
connectedness to physical and mental health. Creating gathering spaces that feel psychologically 
safe and welcoming strengthens social connections. The arena lobby is a space for gathering in 
the community; however, the current size and layout is prohibitive to socialization. There is 
community demand for expanded food services at Panorama Recreation, which could be 
achieved through the Arena Improvement Project by enhancing the existing arena lobby and 
concession area.  
 
Both Concepts A and B include enhancements to the arena lobby space, which will provide 
greater opportunities for social gathering and interactions as patrons ready for a skate session. 
Concept B provides greater enhancements to the community gathering spaces in the main 
recreation centre and includes options for the provision of food services functionality adjacent to 
this improved community space. 
 
Financial Implications 
 
The 2024 Capital Plan included $20,000 for a consultant to provide conceptual design options for 
arena changerooms and support space enhancements. The 2025 Capital Plan includes $100,000 
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for detailed design work. 
 
The two concept designs are presented with Class D estimates, including contingencies and other 
design costs, as follows: 

• Concept A: approximately $17 million 
• Concept B: approximately $27 million 

 
With respect to future operating budgets, both concept designs provide opportunities for growth 
in service delivery; however, Concept B provides a greater opportunity for revenue generation 
through the redevelopment of additional spaces to enhance their multi-functionality and ability to 
offer a greater range of programming.  
 
Should the Commission require further information on the Arena Improvement Project, direction 
to staff to explore further options, engage in further analysis and/or to bring back further concepts 
would be beneficial.  
 
CONCLUSION 
 
Accessibility and operational improvements to the arenas at the Panorama Recreation Centre 
have been identified in several strategic planning processes since before 2010. In 2024, with 
Commission approval, staff engaged architectural consulting firm HCMA to conduct a feasibility 
study outlining conceptual design options and Class D estimates for the identified improvements 
to both arenas. At this time, the feasibility report is being presented to the Commission for 
information only.  
 
RECOMMENDATION 
 
There is no recommendation. This report is for information only. 
 
 
Submitted by: Steve Meikle, Senior Manager, Panorama Recreation 

Concurrence: Glenn Harris, Acting General Manager, Parks, Recreation & Environmental 
Services 

Concurrence: Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer, GM Finance & IT 
 
 
ATTACHMENT 
 
Appendix A: HCMA Panorama Recreation Centre Improvement Feasibility Study 
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Panorama Recreation Centre – Improvement Scope Breakdown hcma.ca  

Improvement Scope of Work 
Breakdown Summary 

In response to feedback from the Panorama Recreation Commission on 
hcma’s initial improvement feasibility study, dated March 19, 2025, we are 
providing a breakdown of individual improvement scopes of work.  This 
breakdown is intended to clarify the scale and estimated cost of each 
scope, which was originally presented collectively as “Option 2”, and to 
support further consideration. 
 
The cost ranges noted for each scope have been derived from the cost 
estimate prepared in Q4 2024 as part of the initial hcma report.  These 
ranges include net construction costs as well as a proportionate share of 
other project related costs, with escalation contingencies applied to a 
projected construction midpoint of Q4 2026.  The total project budget will 
ultimately depend on the selected scopes, resulting complexity as well as 
the project sequencing and timelines.  To reflect this variability, a 25% 
allowance has been added to the upper end of each cost range.   
 
For full details on the planned scopes of work and for the cost estimation 
methodology, assumptions, and risks, please refer to the hcma report and 
cost estimate.  
 

1a. Arena A Dressing Rooms  
 Project Cost Estimate Range: $3,990,000 - $4,988,000 

 Programme Added:  
o Larger and accessible dressing rooms with improved toilet 

and shower facilities 
o Accessible playing surface 

 Programme Lost:  
o Fifth dressing room 
o Skate shop* (or multi-purpose space if skate shop 

relocated) 
 

1b. Arena B Dressing Rooms 
 Project Cost Estimate Range: $1,862,000 - $2,327,000 

 Programme Added:  
o Larger dressing rooms with improved toilet and shower 

facilities 

 Programme Lost:  
o Staff room* 
o Staff Office* 

 
 
 
 
 
…continued on following page. 
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2. Arena Entry & Spectator Access 
 Project Cost Estimate Range: $2,303,000 - $2,879,000 

 Programme Added:  
o Accessible Mezzanine level for spectator viewing. 
o Mezzanine Level Multipurpose Room 

 Programme Lost:  
o Concession* 

 

3a. Arena Lobby Expansion 
 Project Cost Estimate Range: $3,858,000 - $4,822,000 

 Programme Added:  
o Code compliant washroom facilities 
o Larger lobby & skate change area 
o Central skate shop 

 Programme Lost:  n/a 
 

3b. Arena Lobby Concession 
 Project Cost Estimate Range: $223,000 - $279,000 

 Programme Added:  
o Concession 

 Programme Lost:  n/a 
 

3c. Arena Lobby Storage Expansion**  
 Project Cost Estimate Range: $1,109,000 - $1,386,000 

 Programme Added:  
o Large indoor storage room 
o Administrative offices 

 Programme Lost: n/a 
 

4. Junior Hockey Expansion 
 Project Cost Estimate Range: $1,718,000 - $2,148,000 

 Programme Added:  
o Dedicated Junior hockey dressing room & office 

 Programme Lost: n/a 
 

5. Main Facility Improvements 
 Project Cost Estimate Range: $10,984,000 - $ 13,730,000 

 Progamme Added:  
o Interior connection between Arena and Main facility 
o Lobby & Gathering Space 
o Improved Reception & Administrative Offices 
o Larger Community Boardroom 
o Flexible Multi-purpose Rooms 
o New entry vestibules 

 Programme Lost: n/a 
 
* Programme lost only if work completed in isolation.  
** Assumes Scope 3a - Arena Lobby Expansion proceeds. 
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Sketches: Improvement Scopes of Work 

Refer to the following pages for sketches identifying improvement scopes of work as 
summarized below: 

1. Existing Layout (for reference) 

2. Improvement Scopes or Work (1a) Arena A Dressing Rooms, (1b) Arena B Dressing 
Rooms & (2) Arena Entry & Spectator Access 

3. Improvement Scopes of Work (3a) Arena Lobby Expansion & (3b) Arena Lobby 
Concession 

4. Improvement Scopes of Work (3c) Arena Lobby Storage Expansion, (4) Junior Hockey 
Expansion & (5) Main Facility Improvements   
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Cost Estimate: Excerpt 

Refer to the following pages for an excerpt from the Cost Estimate, clarifying which individual 
areas correspond to the various improvement scopes of work.  Cost estimates shown are net 
construction costs (Q4 2024) only and do not include any contingencies, escalation, or other 
project related costs. 

 

  



PANORAMA RECREATION CENTRE ARENA IMPROVEMENTS

NORTH SAANICH, BC

Class D Capital Cost Project Estimate

NET BUILDING COST ESTIMATE (Q4 2024 $ excluding contingencies) December 10, 2024

Option 2 (Renovation Arena + Main Lobby Improvements)

HIGH CRITICAL REQUIREMENT
MED HIGHLY RECOMMENDED
LOW RECOMMENDED

Component
Renovation Type (Low 

/ Medium /High) Net Area

m² $/m² $

Approximate Areas
1 Staff room MED 42 2,520            105,600 
2 Storage MED 16 1,839            28,500 
3 MPR Community Boardroom MED 46 2,276            105,400 

4
Washrooms (new gender neutral) - 
Recreation Centre lobby area) HIGH 85 7,811            665,500 

5 Small fitness MPR (Squash Court) MED 46 2,276            105,400 
6 MPR (Community Boardroom) LOW 81 919 74,200 
7 Lobby/Gathering Space MED 237 2,688            636,300 
8 Vestibule (at entry) HIGH 12 3,944            48,900 
9 Admin Offices & Reception MED 42 2,274            95,300 

10 Large Fitness & Dance MPR LOW 159 918 146,000 
11 Machine Room/Lift HIGH 14 9,091            130,000 
12 Dressing A1 (Accessible) HIGH 62 6,048            377,400 
13 Dressing A2 HIGH 61 6,048            366,500 
14 Dressing A3 HIGH 60 6,049            360,500 
15 Dressing A4 (Accessible) HIGH 62 6,049            372,000 
16 Players Benches HIGH 37 4,892            181,000 

17
Entry area (stairs, activity zone, skate 
change & arena lobby) MED 299 2,352            703,500 

18 Arena Front Desk & Skate Shop HIGH 46 3,948            181,600 
19 Concession HIGH 25 3,948            98,700 

20
Washrooms (new gender neutral) - 
Arena change area HIGH 92 6,258            574,500 

21 Lobby Circulation Area MED 123 3,108            381,100 
22 General Storage HIGH 123 3,305            407,500 
23 Office Maintenance Manager HIGH 7 3,642            24,400 
24 Arena Staff/Coordinator Open Office HIGH 16 3,640            58,600 
25 Dressing B1 MED 50 4,032            202,800 
26 Dressing B2 MED 50 4,032            201,200 
27 Dressing B3 MED 54 4,031            218,500 
28 Dressing B4 MED 50 4,032            201,200 

29
Designated Wheelchair Viewing Area 
(ref. item #40) LOW 25 324 8,100 

30 Dryland Training Area FLOOR PAINT ONLY 47 53 2,500 
31 Upper Level MPR LOW 27 920 25,200 
32 Upper Lobby/Lift/Stairs HIGH 119 3,948            468,200 
33 Lower Floor New Build addition NEW BUILD 324 4,704            1,525,500 
34 Upper Floor New Build addition NEW BUILD 213 4,704            1,001,900 

35
Junior Hockey Home Dressing Room & 
Office HIGH 126 6,048            760,200 

Sub-Total 2,877 $3,769 /m² $10,843,700

 Total Building Estimate (Q4 2024 $) 

Denotes "Interior - 
Rec Centre" as per 

HCMA
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PANORAMA RECREATION CENTRE ARENA IMPROVEMENTS

NORTH SAANICH, BC

Class D Capital Cost Project Estimate

NET BUILDING COST ESTIMATE (Q4 2024 $ excluding contingencies) December 10, 2024

Option 2 (Renovation Arena + Main Lobby Improvements)

HIGH CRITICAL REQUIREMENT
MED HIGHLY RECOMMENDED
LOW RECOMMENDED

Component
Renovation Type (Low 

/ Medium /High) Net Area

m² $/m² $

 Total Building Estimate (Q4 2024 $) 

Denotes "Interior - 
Rec Centre" as per 

HCMA

36 South Entry Plaza - hardscape LOW 142 527 75,000 

37
New window wall/Kawneer (approx. 16m 
length) HIGH allow 144,000 

38 Repair existing wall (approx. 24m length) HIGH allow 108,000 
39 Add windows (approx. 11m length) HIGH allow 66,000 

40
Add glass guards (approx. 18m length) 
(ref. item #29) LOW allow 41,000 

41 Add sprung wood flooring - allow 20,000 

42
Add moveable partition (approx. 12m 
length) - allow 38,000 

43 Add handrails (approx. 43m length) - allow 22,000 

44
Allowance for underpinning adjoining 
areas (approx. 83m length) - allow 166,000 

45

General Allowance to General Spaces 
and Associated Scopes/Adjoining 
spaces/scopes not listed/not defined (% 
allowance of total $ above) - 15.0% 1,729,000 

TOTAL BUILDING COST (Q4 2024 $ 
Excluding Contingencies & all soft 
costs) (Rounded to nearest thousand 
$)

2,877 m² $4,606 /m² $13,253,000

Exclusions/Notes:
- Ice scope excluded. Tennis scope excluded. Aquatic scope excluded.
- The above estimate is for net building construction cost only. Refer to Project estimate.
- QS Design pricing contingency and Owners construction contingency are excluded. Refer to Project estimate.
- On-site works is excluded (except scopes identified above). Refer to Project estimate.
- Off-site works are excluded.
- Soft costs such as professional fees, DCCs, permits, management, FF&E are excluded. Refer to Project estimate.
- The above estimate is current Q4 2024 dollars and no escalation has been included. Refer to Project estimate.
- Goods & Services Tax

3337 10 LEC GROUP
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