
 
 
 

VICTORIA FAMILY COURT & YOUTH JUSTICE COMMITTEE 
Notice of Meeting on Thursday, October 23, 2025 at 11:30 am 

Boardroom, 6th Floor, 625 Fisgard Street, Victoria, BC 
Meeting to be conducted electronically and in-person. 

 
1. Territorial Acknowledgement 
 
2. Approval of the Agenda  

Recommendation: That the agenda for Victoria Family Court and Youth Justice Committee meeting of 
October 23, 2025 be approved. 

 
3. Adoption of Minutes 

3.1. Minutes of the Victoria Family Court and Youth Justice Committee Meeting of June 26, 2025 
(Attachment 1, pg 3) 
Recommendation: That the minutes of the Victoria Family Court and Youth Justice Committee 
meeting held June 26, 2025 be adopted as circulated. 

 
3.2. Notes of the Victoria Family Court and Youth Justice Committee Steering Committee meeting 

of October 9, 2025 (Attachment 2, pg 8) 
Recommendation: That the Victoria Family Court and Youth Justice Steering Committee notes of 
October 9, 2025 be received for information. 

 
4. Chairperson’s Remarks 
 
5. Presentations/Delegations (10 minutes maximum per item) 

5.1. Resource Agencies (if in attendance) 
5.2. Panel Presentation - A facilitated discussion focused on three Greater Victoria Integrated 

Police Units as per the VFCYJC motion of June 26, 2025. Participants: 
• Integrated Mobile Crisis Response Team (IMCRT) – Island Health’s Lorraine Bates 

(Manager, Mental Health and Substance Use) and Debra Johnsen (Coordinator, Crisis 
Response & Outreach Services)  

• Mobile Youth Services Team: Mia Golden and Shauna Bainbridge  
• Regional Domestic Violence Unit: Saanich Police Deputy Chief Constable Paul Douglas, 

Joint Management Team representative for MYST and the RDVU    
• Central Saanich Chief Constable, Ian Lawson  
• West Shore RCMP Interim Officer-In Charge, Stephen Rose 

 
6. Committee Business 

 
6.1. Term limits as per Capital Regional District Bylaw #4553 (Attachment 3, pg. 9) 

 
6.2. Greater Victoria School District #61 update (Attachment 4, pg. 15) 
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7. Sub-Committee Business  

 
7.1. Priorities and Grants (M. McLean) 

 
7.1.1. Committee Report: Grant Application from Human Nature Counselling Society 

(Attachment 5, pg. 16) 
Recommendation: “That the Human Nature Counselling Society’s grant request for $5,500.00 
for their spring 2026 New Roots Youth Anxiety Program be approved by Victoria Family Court 
and Youth Justice Committee”. 
Alternatively, to the above proposed motion the VFC&YJC may consider to: 
Reduce the amount of the grant requested by HNCS. Or, deny the grant request from HNCS. 

 
7.1.2. Grant application: Human-Nature Counselling Society  (Attachment 6, pg. 19) 

 
7.2. Capital Region Action Team for Sexually Exploited Youth (B. McElroy)  

 
7.2.1. Report on CRAT meeting of October 8, 2025 (Attachment 7, pg. 29) 

 
7.2.2. Future of CRAT given B. McElroy’s retirement  

 
7.3. Family and Youth Matters (R. Stanton)  

 
7.4. Court Watch (M. Little)  

 
7.5. Communications (J. Bateman)  

7.5.1. Draft letter to AG Sharma re: Jamie Maclaren’s Roads to Revival report 
recommendations as presented to the VFCYJC (Attachment 8, pg. 30) 

7.5.2. Confirmed AGM speaker for Jan. 22, 2026 – British Columbia’s Representative for 
Children and Youth Jennifer Charlesworth  

7.5.3. Calls For Action for Children, Youth, Students and their Families - update  

7.5.4. Communications Sub-Committee Meeting Notes, July 8, 2025 (Attachment 9, pg. 31) 

7.5.5. Annual Report 2025  

 
8. Treasurer’s Report  

8.1. Draft statement of Finances as of Sept. 30, 2025 (Attachment 10, pg. 38) 

9. New Business 

10. Correspondence  
 
11. Notice(s) of Motion 

11.1. Notice of Motion – Committee Meeting Schedule (B. McElroy) (Attachment 11, pg. 41) 
“That the number of meetings of the Victoria Family Court and Youth Justice Committee be 
increased from 4 meetings to 6 meetings per year” 

12. Adjournment 
 

Roundtable to be held after adjournment, time permitting. 
 
January 22, 2026, Victoria Family Court and Youth Justice Committee Annual General Meeting and regular 
meeting to follow. The AGM will start promptly at 11:30 a.m. and regular meeting will end by 1:30 p.m. 

https://humannaturecounselling.ca/


  
 
Minutes of the Victoria Family Court and Youth Justice Committee meeting held Thursday 
June 26, 2025, CRD Boardroom, 6th floor, 625 Fisgard Street 
 
PRESENT: 
Committee Members: M. Little (Chair), K. Guiry (Vice Chair), S. Kim, C. Lervold,  
K. Marshall, (EP), Bill McElroy, (EP),M. McLean, T. O'Keefe, (EP), M. Olsen, (EP), E. Paterson, 
S. Riddell (EP), T. Vanwell,  
 
Staff: S. Orr, Senior Committee Clerk, Legislative Services; M. Essery, Recording Secretary, 
(EP) 
 
Regrets: K. Armour, J. Bateman, D. Brown, C. Chaytors, A. Holeton, S. Rapoport,  
M. Westhaver 
 
Guests/Resource Members: M. Golden, MYST; S. Bainbridge, Saanich Police Officer;  
R. Nelems and L. Lee; D. Segal, Executive Director, Human Nature Counselling Society;  
Alicia and Kris, John Howard Society 
 
EP - Electronic Participation  
 
The meeting was called to order at 11:30 am 
 
1. Territorial Acknowledgement 

Chair Little provided Territorial Acknowledgement.  
 
2. Approval of the Agenda  

MOVED by E. Paterson, SECONDED by K. Guiry, 
That the agenda for June 26, 2025 Victoria Family Court and Youth Justice Committee 
meeting be approved. 
CARRIED 
 

3. Adoption of Minutes 
3.1. Minutes of the Victoria Family Court and Youth Justice Committee Meeting of 

April 24, 2025 
 
MOVED by T. Vanwell, SECONDED by S. Kim, 
That the minutes of April 24, 2025 Victoria Family Court and Youth Justice 
Committee meeting be adopted. 
CARRIED 

 
3.2. Receipt of the Steering Committee meeting notes of April 10, 2025 

 
MOVED by S. Kim SECONDED by K. Guiry,  
That the notes of the April 10, 2025 Victoria Family Court and Youth Justice 
Steering Committee be received.  
CARRIED 
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4. Chairpersons Remarks 
The Chair had no remarks.  

 
5. Presentations/Delegations  

5.1. Resource Agencies  
M. Golden introduced Shauna Bainbridge, Saanich Police Officer, newly appointed to 
the MYST organization. 

 
5.2. Dr. Rebeccah Nelems, author of the Sept. 2024 MYST Business Case Report. See 

VFCYJC Chair’s letter dated Dec. 23, 2024 and Collaboration for Change: 
Addressing Youth Gang Exploitation in Greater Victoria.  

Dr Rebecca Nelems presented with colleague, Laura Lee.  
 

Discussion ensued regarding: 
• roles and responsibilities of the Police Board 
• success of MYST and their model of their unique support to youth 
• early intervention is essential to prevent higher costs in adulthood. 
• long-term impacts of not supporting youth include increased criminal justice, 

healthcare, and mental health expenses. 
• the importance of prevention 
• long term funding challenges related to MYST programming 
 
Representatives from the John Howard Society were in attendance and provided an 
update on their work in the community. 

 
5.3. Ryan Labelle, Pixel Makers Creative re: proposal for enhancing digital 

engagement and website infrastructure 
Ryan was unable to attend today. This will be tabled until a future meeting. 

 
5.4. David Segal, Executive Director, Human-Nature Counselling Society re: outcomes 

report on 2024 VFCYJC grant.  
D. Segal highlighted the outcomes of 2024 grant provided by VFCYJC. 
Discussion ensued regarding: 
• observations related to the state of parks in the region 
• strategies to deal with climate anxiety in youth 
• barriers to access parks and natural areas and how elected officials can build 

opportunities to enhance the programming 
 
6. Sub-Committee Business  
 

6.1. Priorities and Grants (M. McLean)  
6.1.1. Victoria Youth Empowerment Society application  

MOVED by M. McLean, SECONDED by T. Vanwell  
That the Priorities Sub-committee recommends to Victoria Family Court & 
Youth Justice Committee, that the grant application request of $8,000.00 (the 
full amount) from the Victoria Youth Empowerment Society (YES) be 
approved for YES’s temporary pilot project as outlined in their grant 
application of June 11, 2025 for the Alliance Club Youth Pathways Project 
Support Worker with a proposed completion date of January 15, 2026. 
CARRIED 
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6.2. Capital Region Action Team for Sexually Exploited Youth (CRAT) (B. McElroy)  

6.2.1. B. McElroy presented item 6.2.1. for information. 
 

6.2.2. B. McElroy presented item 6.2.2. for information.  
 
Discussion ensued regarding: 

• graphic novel images 
• adding the committee logo to the novel 

 
The Chair stated that the position for the Chair of the CRAT committee will expire 
at the end of 2025. Bill shared that CRAT is looking for a new Chair. This will be 
his last year as Chair.  
 

6.3. Family and Youth Matters  
There was no update. 

 
6.4. Court Watch  

Chair Little stated that the sub-committee shall remain intact for future reporting of Court 
Matters when they arise. The committee may revisit this again in the future. The 
committee is interested in learning about trends that impact youth and families. 

 
6.5. Communications  

6.5.1. Chair Little provided an update stating that the letter to Attorney General Sharma 
was sent. 

6.5.2. M. McLean provided an update re Calls to Action for Children, Youth, Students 
and their Families on matters pertaining to safety, education, health, poverty and 
prevention. This draft letter will be reviewed at the Communications Subcommittee 
meeting in early July. 

6.5.3. Access Pro Bono’s Jamie Maclaren presentation at the April 24 VFCYJC meeting 
is on VFCYJC’s website for your information. 

6.5.4. Open House 2025 - Chair Little spoke to Item 6.5.4. and stated that the Open 
House was a great success with 26 people in attendance, 11 from the committee, 
15 from local resource agencies and law enforcement. She stated this is an 
importance interchange of information between the agencies and looks forward to 
future open houses. 

7. Committee Business 
 
7.1. Treasurer’s Report (Esther Paterson)  

E. Paterson presented Item 7.1. for information.  
 

7.2. Discussion about VFCYJC website 
This item was deferred to the October 23, 2025 meeting. 

 
8. New Business  

There was no new business. 
 

9. Correspondence  
9.1. Email from Cathy Peters, dated June 11, 2025 re: VFCYJC Advocacy was received for 

information. 
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10. Notice(s) of Motion 
10.1. Notice of Motion – In Person Panel Discussion (M. McLean) 

 
MOVED by M McLean, SECONDED by S. Kim, 
That same day consideration be applied to the Notice of Motion. 
CARRIED 
 
Discussion ensued regarding: 
• location of the in-person panel discussion 
• commitment to have one meeting per year in Central Saanich 
• rationale for inclusion of law enforcement to the panel  
• potential involvement in Community Safety Well Being Conference in January 2026 

to promote MYST and impact of the committee 
• communication sub-committee to organize the panel 
• September 18th the CRD Board room is not available 
• On October 23rd, Central Saanich has invited us to host our meeting there. 

 
T. O’Keefe left the meeting at 1:02 pm. 
 
MOVED by M McLean, SECONDED by S. Kim, 
"That Victoria Family Court & Youth Justice Committee (VFC&YJC) hold an in-person Panel 
Discussion on one of the following 2 (two) 2025 dates: A Special meeting on Thursday, 
September 18th, 2025 for only the Panel Discussion and no other VFC&YJC other 
unnecessary business, or on Thursday October 23, 2025 a scheduled meeting. The purpose 
of the proposed Panel Discussion would be to have invited representatives from the current 
3 Integrated Regional Units/Teams being the: Integrated Regional Mobile Crisis Response 
Team (IRMCRT)(Island Health), the Integrated Regional Domestic Violence Unit (RIDVU), 
and, the Mobile Youth Services Team (MYST) as it is these 3 specific Units/Teams that the 
District of Central Saanich Police Board and, the Westshore RCMP Commander are planning 
to withdraw funding of the tax payer's financial portions for the police officers to these 3 
Integrated Regional Units/Teams. The panel discussions intent would focus on their 
Units/Teams, purpose, work and need throughout Greater Victoria plus, the future of these 
Units/Teams and/or impacts, and to increase awareness and educate VFC&YJC members. 
VFC&YJC would also invite Police Chief Ian Lawson from the District of Central Saanich 
Police Board or, an alternate from the Central Saanich Police Board and, Westshore RCMP 
Superintendent Todd Preston or, an alternate, to also attend in-person to each speak to their 
rationale for withdrawing from these 3 above noted Unit/Teams including providing accurate 
Unit/Team data such as call outs for 2024 -2025 and financial data as well such as accurate 
"municipal financial contributions" for the police officer staff for these 3 Integrated Regional 
Teams/Units. VFC&YJC would also invite Chief Constable Fiona Wilson Victoria/Esquimalt 
Police Department or, an alternate, to participate in-person for perspectives on each of these 
3 Integrated Regional Unit/Teams for the Greater Victoria Areas."  
CARRIED 
Opposed: K. Guiry, M. Little 

 
Chair Little left the meeting at 1:00 pm and Vice Chair Guiry assumed the role of Chair. 
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10.2. Notice of Motion - collection and analysis of standardized performance data 

across BC’s justice system (M. Little)  (with same day consideration)  
 
MOVED by M McLean, SECONDED by S. Kim, 
That same day consideration be applied to the Notice of Motion. 
CARRIED 
 
MOVED by M. McLean, SECONDED by S. Kim, 
THAT Chair Little write BC Attorney General Niki Sharma in support of the following 
recommendation raised with the Committee by Access Pro Bono’s Jamie Maclaren, namely 
Recommendation #4 from his 2019 report for the Attorney General titled Roads to Revival: 
An External Review of Legal Aid Service Delivery in British Columbia: Task and support an 
independent body, like Access to Justice BC, the Access to Justice Centre for Excellence 
or the Office of the Auditor General, to coordinate the collection and analysis of 
standardized performance data across BC’s justice system. 

 
MOVED by M. McLean, SECONDED by S. Kim, 
That the main motion be amended by adding the following wording: 
“and, Recommendation #15: Create a Child Protection Clinic to help parents before child 
protection concerns have reached the level of Ministry of Children and Family Development 
intervention and to serve as a practice resource centre for lawyers representing parents in 
contested child protection matters.” 
CARRIED 

 
The question was called on the main motion as amended: 
THAT Chair Little write BC Attorney General Niki Sharma in support of the following 
recommendation raised with the Committee by Access Pro Bono’s Jamie Maclaren, namely 
Recommendation #4 from his 2019 report for the Attorney General titled Roads to Revival: 
An External Review of Legal Aid Service Delivery in British Columbia: Task and support an 
independent body, like Access to Justice BC, the Access to Justice Centre for Excellence 
or the Office of the Auditor General, to coordinate the collection and analysis of 
standardized performance data across BC’s justice system, and, Recommendation #15: 
Create a Child Protection Clinic to help parents before child protection concerns have 
reached the level of Ministry of Children and Family Development intervention and to serve 
as a practice resource centre for lawyers representing parents in contested child protection 
matters. 
CARRIED 

 
11. Adjournment  

MOVED by E. Paterson SECONDED by S. Kim, 
That the June 26, 2025 Victoria Family Court & Youth Justice Committee meeting be 
adjourned at 1:30 p.m. 
CARRIED 

 



Victoria Family Court and Youth Justice Steering Committee Notes 
October 9, 2025, 11:30am 

Attending: Chair Marie-Térèse Little, Vice Chair Kimberley Guiry, Committee Member Bill McElroy, 
Committee Member Ester Paterson, Committee Member Jeff Bateman, Alternate Committee 
Member Rose Stanton 

 

- Discussion on background material to support panel discussion 
- Overview of panel discussion, time for presenters and questions 
- Given the time needed for the panel discussion, the remaining agenda items will be concise 
- Priorities and Grants and Communications will be important for the Annual Report, so these 

items are prioritized for sub-committee business 
- The CRAT report is also important to get in before the end of the year, and may include 

budget discussion for 2026 
- Addition of comments on term limits according to CRD Bylaw to Chairperson’s Remarks 
- Addition of SD61 update by CM Paterson to New Business  
- Short discussion on when to meet in Central Saanich 
- Concluded with a brief discussion on how best to do a check-in with the Committee on the 

number of meetings per year. CM McElroy to consider a Notice of Motion at October 
Meeting 

 

 

Next Steering Committee meeting is currently scheduled for January 8, 2026 

 



 
 

 
 
 
 
 

BYLAW NO. 4453 
 

VICTORIA FAMILY COURT AND YOUTH JUSTICE COMMISSION 
BYLAW NO. 1, 2022 

 
 
 

Consolidated for Public Convenience 
(This bylaw is for reference purposes only) 

 
 
 

ORIGINALLY ADOPTED FEBRUARY 9, 2022 
(Consolidated with Amending Bylaw 4548) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For reference to original bylaws or further details, please contact the Capital Regional District, 
Legislative Services Department, 625 Fisgard St., PO Box 1000, Victoria BC V8W 2S6 
T: (250) 360-3127, F: (250) 360-3130, Email: legserv@crd.bc.ca, Web: www.crd.bc.ca 

mailto:legserv@crd.bc.ca
http://www.crd.bc.ca/
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CAPITAL REGIONAL DISTRICT 
BYLAW NO. 4453 

 
************************************************************************************************************************ 
 

A BYLAW TO CONTINUE THE VICTORIA FAMILY COURT AND  
YOUTH JUSTICE COMMITTEE AS A DELEGATED COMMISSION 

 
************************************************************************************************************************ 
 
WHEREAS: 
 
A. Under Bylaw No. 2560, Family Court Committee Extended Service Establishment Bylaw No. 1, 1997, 

the Capital Regional District (“CRD”) continued a service to operate, participate in and fund a Provincial 
Court Act family court committee created for the capital region, as well as to provide funding to approved 
youth justice initiative involved third parties; 
 

B. Since the 1960s, the Victoria Family Court Committee, also known as the Victoria Family Court and 
Youth Justice Committee, has operated as an advisory body, first as a committee of the City of Victoria 
then of the Capital Regional District, and continues to operate for the coordination and grant-making 
benefit for regional youth and family justice initiatives; 
 

C. The Board wishes to set out clearly the community mandate of the Committee in a commission bylaw 
and ensure it has legal status and delegated authority to continue its work; 

 
NOW THEREFORE, the Capital Regional District Board in open meeting assembled hereby enacts as 
follows: 
 
CREATION OF COMMISSION 
 
1. A commission is hereby established, to be known as the “Victoria Family Court and Youth Justice 

Committee” (hereinafter the “Committee”), and shall be a continuation of the Victoria Family Court and 
Youth Justice Committee presently operated in the capital region. 

 
DELEGATED AUTHORITY 
 
2. The Committee is hereby delegated all of the administrative powers of the Regional Board with respect 

to the service set out in Bylaw No. 2560, Family Court Committee Extended Service Establishment 
Bylaw No. 1, 1997 (the “Bylaw No. 2560”), that is, the funding, participation, and operation of the 
Committee and the granting of funding to youth and family issues;  and the Board’s ability under 
s.263(1)(c) of the Local Government Act to provide assistance to youth and family groups as 
contemplated by Bylaw No. 2560, other than assistance to business.  

 
COMPOSITION AND ELIGIBILITY 
 
3. The Committee shall have the following number of voting members, up to a total of 23, each having 

one vote: 
(a) Up to seven individuals as Capital Regional District appointed representatives under 

section 7; 
(b) Thirteen municipal council representatives, who may each have an alternate, under section 

8; and 
(c) Three school district representatives, representing School Districts 61, 62, and 63, under 

section 9. 
 

4. Available openings for voting membership vacancies will be advertised by November of each year of a 
vacancy in a term in a form acceptable to the appointing organization.   
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5. A majority of members must have experience in education, health, probation, or welfare.  
 

6. Members must represent the interests of their community or organization to the best of their ability. 
 

Capital Region Representatives 
 
7. The Regional Board may appoint up to seven individuals as voting members of the Committee. Such 

appointments may be, but are not limited to, representatives of the Juan de Fuca Electoral Area 
(including the Electoral Area Director), community members, representatives of youth and family justice 
organizations, or First Nations’ representatives. Municipal councillors and regional district Board 
members, other than the Juan de Fuca Electoral Area Director, are not eligible for appointment as 
Capital Region Representatives.             (Bylaw 4548) 

 
Municipal Representatives 
 

8. Each municipal participant may appoint a municipal council representative as a voting member, and 
may appoint as an alternate voting member a member of the public or a municipal councilor to act in 
the absence of the municipal council representative, for a total of 13 municipal council representatives. 

 
School District Representatives 

 
9. Each school district in areas served by the Committee may appoint a representative as a voting 

member, for a total of three school district representatives. 
 

Resource Members 
 
10. The Committee may resolve to have any number of non-voting resource members, including 

individuals, service providers, organization representatives, public authorities, First Nations, or other 
groups working in the capital region in family court and youth justice initiatives. 

 
TERM OF OFFICE 
 
11. A member’s term of office is from the date of appointment in one year to December 31 in the second 

year of appointment. 
 

12. No voting member may serve more than six consecutive years on the Committee. A former member 
may be reappointed after one year of absence. Despite the term limit in this section, in unique 
circumstances, an appointing agency may reappoint its voting member for an additional term. 

 
OFFICERS 

 
13. By the end of February in each year, the Committee shall hold an annual meeting for the purpose of 

appointing officers (the “Annual Meeting”). The Committee shall select from among its voting members 
a Chair, Vice-Chair, and Treasurer, with voting by show of hands, or, if a secret ballot is requested by 
one-third of members present, by secret ballot. 
  

14. The Committee may create additional officer roles it considers advisable and staff them with voting or 
non-voting members from time-to-time.  

 
15. In the event of a vacancy, the Committee may select a voting member to fill an officer role until the next 

Annual Meeting. 
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DEATH, RESIGNATION, DISQUALIFICATION AND TERMINATION 
 
16. A member’s appointment ends on the end of term; resignation; death or incapacity; revocation of 

appointment; ceasing to be an employee, volunteer, elected official or officer of an appointing agency; 
or on the cessation of a municipal council voting member ceasing to be a municipal councilor. 
 

MEMBER VACANCIES 
 

17. In the event of a member vacancy before the end of term, the appointing organization may appoint an 
individual to complete the term. If not filled within a reasonable time, the Committee shall reported such 
vacancy to the Capital Regional District’s Corporate Officer. 
 

18. If a member is absent for more than two consecutive meetings with notice, the Committee shall contact 
the member to determine interest in continuing on the Committee. If absent for three consecutive 
meetings, the member may be removed by resolution of the Committee and the Committee shall alert 
the appointing organization, requesting appointment.   
 

COMMISSION OBJECTIVES AND DUTIES 
 
19. The Committee has the following objectives: 

(a) to identify, inform, educate, advocate for, and report on gaps in regional resources for youth 
justice and family court issues; 

(b) to act as a resource for the public and youth and family organizations; and 
(c) to encourage collaboration between and visibility of community services. 

 
20. The Committee is hereby tasked with the following duties: 

(a) to meet at least four times per year to: 
i. consider and examine community resources for family and children’s matters; 
ii. make recommendations to the court, the Attorney General, or others; 
iii. solicit and consider applications for receipt of grant-funding; and 
iv. connect family-and-justice-involved individuals, service providers, and government 

in a way that encourages collaboration and identifies service gaps; 
(b) if requested by the court, to act a resource or assist as directed; and 
(c) report annually to its member local governments and the Attorney General on its activities. 

 
21. The Committee may, within its mandate: 

(a) take positions and advocate on policy initiatives, legislation, and services affecting families 
and youth justice in the region, in the name of the “Victoria Family Court and Youth Justice 
Committee”; and 

(b) undertake other activities consistent with the activities of a family court and youth justice 
committee, as permitted by law.  

 
22. Subject to Capital Regional District bylaws, policies, and procedures, the Committee, in open meeting 

assembled or through supervised volunteers, may: 
(a) establish advisory groups to examine specific issues, who will report on their work; 
(b) contract for support services, volunteer coordination, communications, feasibility studies, 

and other services and goods related to its objectives and duties; 
(c) undertake necessary, incidental, or ancillary administrative tasks in order to effect its work. 

 
23. If acting under referral or as otherwise directed under the Provincial Court Act, RSBC 1996, c 379, or 

Youth Criminal Justice Act, SC 2002, c 1, the Committee shall discharge its duties through one or more 
registered volunteers assembled for that purpose by resolution of the Committee, unless otherwise 
directed by the court. 
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24. All volunteers shall be supervised by the Committee or its appointed volunteer coordinator, if any; shall 
register with the CRD’s Risk and Insurance Department; and must, if working with vulnerable persons 
or persons under 18 years of age, provide a recent criminal record check to CRD. 
 

CONDUCT OF MEETINGS AND QUORUM 
 
25. A quorum shall be seven (7) voting members. 
 
26. The Committee must follow Bylaw No. 3828, “Capital Regional District Board Procedures Bylaw, 2012”, 

when conducting a meeting (the “CRD Procedures Bylaw”).  
 

27. All meetings of the Committee must be held in a public facility and must be open to the public. Meetings 
may be in-camera, where authorized by law.  

 
28. The Committee may meet by electronic means, where the requirements in the CRD Procedures Bylaw 

are met. 
 
CONFLICT OF INTEREST 
 
29. In discharging the Committee’s grant function, any member who considers themselves in a pecuniary 

or non-pecuniary conflict of interest shall declare a conflict, which may include: 
(a) where their appointing agency is a direct recipient of a grant or assistance; or 
(b) where a member or their immediate family owes a fiduciary duty, as a director, senior 

manager, or employee of an organization receiving funding, 
and shall recuse themselves in accordance with the CRD Procedures Bylaw and the Community 

Charter, SBC 2003, c 26.  
 

30. On a majority vote of the Committee, School District and non-voting members representing an 
organization with a direct pecuniary interest in a grant may be invited to present on their organization’s 
application, but shall not be present for debate nor the vote on the matter. 

 
BUDGET 
 
31. Upon its establishment and by October 1 of each year, the Committee shall prepare an annual budget, 

which shall include estimates for administrative costs, operations, grants, and other expenditures, and 
shall submit such estimates to the CRD’s Chief Financial Officer for Regional Board approval and 
inclusion in provisional and annual budgets.  

 
RECORD KEEPING 
 
32. The Committee shall comply with all public record keeping requirements under the Community Charter, 

Local Government Act, and other applicable legislation.  
 

33. Records shall be stored at the CRD. Agendas shall be provided in advance of meetings in accordance 
with the CRD Procedures Bylaw and meeting minutes shall be provided after each meeting.   

 
CITATION 
  
34. This bylaw may be cited for all purposes as “Victoria Family Court and Youth Justice Committee 

Commission Bylaw No. 1, 2022".  
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READ A FIRST TIME THIS 9th day of February, 2022 
 
READ A SECOND TIME THIS 9th day of February, 2022 
 
 
READ A THIRD TIME THIS 9th day of February, 2022 
 
 
ADOPTED THIS  9th day of February, 2022 
 
 

 
 
 



 

Paterson notes on School Division 61 public meeting 

A meeting was held on September 9, 2025, to discuss proposed changes to the election of School District 61 
Trustees. Sherri Bell, the Official Trustee for SD62 and Councilor Tim Morrison, Esquimalt who introduced the 
resolution to consider a ward system, addressed and responded to questions from attendees. Songhees and 
Esquimalt Nations were present along with elected officials and representatives from Victoria, Saanich, 
Esquimalt, Oak Bay and View Royal and the CRD. If a ward system is adopted it would require equal 
representation from the Songhees and Esquimalt Nations and the six municipalities. A formal request must 
be submitted to Lisa Beare, Minister of Education and Child Care, one year in advance of elections that take 
place in October 2026. Presently 45 of B.C.’s 60 school districts have more than one electoral area for 
trustees, the rest elect trustees at large. 

 

Financial Reports: 

The CRD financial report for the period January – September 2025 shows a deficit of $63,779.41 due to an 
error in the calculation. The correct amount should be $31,555.25. The revised financial statement is 
pending. 

The 2026 Draft Budget with 2025 forecast is attached for VFC&YJ Committee review. 



October 14, 2025
To: Victoria Family Court & Youth Justice Committee (VFC&YJC)
From: Priorities Sub-committee, Chair-Marcie McLean

Subject: Grant application from Human Nature Counselling Society received Sept. 29, 
2025

The Priories Sub-committee has received and reviewed all of the required information 
necessary for the applicant to provide in order for their application to be considered.

Application background summary information for VFC&YJC. Attached to this report is 
the applicant’s actual grant application(only) other required documents are on file with 
VFC&YJC as well as the CRD. And, draft motion options for VFC&YJC’s consideration.

The Human Nature Counselling Society (HNCS) is a BC Registered Society and a Federal 
Registered Charity.

HNCS’s Mission is to enhance mental health and well-being of children, youth, and families 
through effective, innovative, and low-barrier mental health counselling services and 
programs using nature-based therapy. With a Vision for everyone in the service area who 
strives for mental health and wellness has access to affordable counselling services and 
programs that foster a sense of belonging within family, community, and the non-human 
natural world. It should be noted that HNCS does not charge clients for this program.

Their team includes 23 highly skilled practitioners, most of whom hold master’s level degrees 
in counselling psychology. Their goals in establishing programs are to: identify gaps in 
services and supporting youth initiatives, by designing programs that address unmet needs in 
the community, promoting meaningful reconciliation, amplifying youth voices by creating age 
group settings where young people can develop confidence, emotional regulation skills, and a 
sense of belonging and establishing relationships with school district, municipalities, First 
Nations, and community service providers.

Through this combination of expertise, partnerships, and alignment with the Committee’s 
strategic priorities, HNCS staff and volunteers are well-positioned to deliver impactful, 
culturally responsive, and barrier-free programming for youth and families in the justice 
system or at risk of involvement.

Their project name of New Roots Youth Anxiety Program would take place at Government 
House Gardens for 3.5 months for 8 sessions of 2 hours each from Feb.16, 2026 to May 30, 
2026. The target population for their program is youth ages 12-16 in the CRD who identify 
their main mental health concern as anxiety and are motivated to learn skills to better cope, 
but are unable to access private counselling or government funded services due to a myriad 
of factors including long-lists, costs, the indoor environment not being appealing to them, and 
preference for a peer group versus doing individual sessions. The program also offers 2 
sessions to parents/caregivers to assist them in better understanding anxiety and how best to 
support their youth and strengthen the home support system.
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Their grant request is for   $5,500.00   which is the same amount requested last year and the   
funds are proposed to be used for: program planning and facilitation, equipment and supplies, 
staff mileage, celebration and snacks.

The entire proposed budget for their program is for $9,700.00 (see pages 6, 8, and 9) of their 
application for further details. With potentially VFC&YJC providing $5,500.00 and, additional 
balance of funds being provided by private donour and grants in the amount of $4,200.00. 
If they receive the grant monies from the other organization(s) that they have applied to, then, 
they report that those funds would go towards 2026 fall program, as HNCS plans to hold 2 
programs a year being spring and fall.

Page 3 of their application provides interesting details on the needs and problems to be 
addressed through the project/program work.

Each participant is initially assessed on needs and to establish goals, and personalized 
support, there will be program monitoring, outcome tracking, and evaluation to ensure 
effectiveness, guide improvements, and report impacts to funders. Page 5 of their application 
describes what each session includes.

If their application is approved by VFC&YJC, the applicant must provide a final report within 2 
months of the project/program being completed. The applicant has indicated that they wish to 
present to the Committee at that time.

Priorities Sub-committee rationale for approval:

The HNCS appears to have the professionally qualified staff to carry on with this type of youth 
and family mental health education and programming. Other resource agencies working 
within the CRD have reported out many times over past but recent years to VFC&YJC that 
anxiety for children and youth has escalated and has become critical, as well as Dr. Jennifer 
Charlesworth BC’s Representative for Children and Youth reports and recommendations to 
the Province of BC on the matter of youth anxiety.

It would appear that youth, their families and caregivers gaining better coping skills for 
behaviours and coping shills will improve peoples’ decision making and potential reduce them 
coming into contact with justice systems such as family law and the youth criminal justice.
Thus, potentially aligning with VFC&YJC Mandate, and Strategic Goals of their Strategic Plan.

Proposed draft motion and recommendation from the Priorities Sub committee:

“That the Human Nature Counselling Society’s grant request for $5,500.00 for their 
spring 2026 New Roots Youth Anxiety Program be approved by Victoria Family Court 
and Youth Justice Committee”.

Alternatively, to the above proposed motion the VFC&YJC may consider to:
Reduce the amount of the grant requested by HNCS.  Or, deny the grant request from 
HNCS.
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*5$176�$1'�35,25,7,(6�)250�$1'�$33/,&$7,21�
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Ɣ� :KHUH�WKH�DSSOLFDQW�LV�D�PLQRU��D�UHVSRQVLEOH�DGXOW�PXVW�EH�LGHQWLILHG��
Ɣ� 6XEPLVVLRQV�VKRXOG�EH�VXEPLWWHG�WR�9)&<-&DGPLQ#FUG�EF�FD�IRU�GLVWULEXWLRQ��
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,V�WKH�2UJDQL]DWLRQ�D�5HJLVWHUHG�&KDULW\"�
�
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,V�WKH�2UJDQL]DWLRQ�D�%XVLQHVV"�
�
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/HJDO�RU�7UDGHQDPH�RI�2UJDQL]DWLRQ�RU�³1$´�LI�LQGLYLGXDO�
+XPDQ�1DWXUH�&RXQVHOOLQJ�6RFLHW\�

'DWH�WKH�2UJDQL]DWLRQ�ZDV�&UHDWHG�
�\\\\�PP�GG�������������

0DQGDWH�DQG�PDLQ�DFWLYLWLHV�RI�WKH�RUJDQL]DWLRQ�RU�DSSOLFDEOH�KLVWRU\�RI�UHODWHG�URMHFWV���

0LVVLRQ��
7R�HQKDQFH�WKH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�FKLOGUHQ��\RXWK��DQG�IDPLOLHV�WKURXJK�HIIHFWLYH��LQQRYDWLYH��DQG�
ORZ�EDUULHU�PHQWDO�KHDOWK�FRXQVHOOLQJ�VHUYLFHV�DQG�SURJUDPV�XVLQJ�QDWXUH�EDVHG�WKHUDS\��
9LVLRQ��
�(YHU\RQH�LQ�+1&6¶V�VHUYLFH�DUHD�ZKR�VWULYHV�IRU�PHQWDO�KHDOWK�DQG�ZHOOQHVV�KDV�DFFHVV�WR�DIIRUGDEOH�
FRXQVHOOLQJ�VHUYLFHV�DQG�SURJUDPV�WKDW�IRVWHU�D�VHQVH�RI�EHORQJLQJ�ZLWKLQ�IDPLO\��FRPPXQLW\��DQG�WKH�
QRQ�KXPDQ�QDWXUDO�ZRUOG��

�
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+1&6�IRFXVHV�RQ�DFFHVVLEOH��QDWXUH�FRQQHFWHG��DQG�HTXLWDEOH�PHQWDO�KHDOWK�VXSSRUW�WKDW�VWUHQJWKHQV�

LQGLYLGXDOV��IDPLOLHV��DQG�FRPPXQLWLHV��

([SHULHQFH�TXDOLILFDWLRQV�RI�SHUVRQQHO�UHVSRQVLEOH�IRU�DQG�SDUWLFLSDWLQJ�LQ�WKH�SURMHFW��LQFOXGLQJ�YROXQWHHUV���

+XPDQ�1DWXUH�&RXQVHOOLQJ�6RFLHW\��+1&6��EULQJV�RYHU�D�GHFDGH�RI�H[SHULHQFH�SURYLGLQJ�LQQRYDWLYH��
HYLGHQFH�LQIRUPHG�PHQWDO�KHDOWK�VXSSRUW�WR�FKLOGUHQ��\RXWK��DQG�IDPLOLHV�LQ�WKH�&DSLWDO�5HJLRQDO�'LVWULFW��6LQFH�
������+1&6�KDV�VSHFLDOL]HG�LQ�1DWXUH�%DVHG�7KHUDS\��1%7�²DQ�DSSURDFK�WKDW�UHPRYHV�EDUULHUV�E\�PHHWLQJ�
FOLHQWV�LQ�ORFDO�SDUNV�QHDU�WKHLU�KRPHV�RU�YLD�VHFXUH�WHOHKHDOWK�ZKHQ�QHHGHG��7KLV�IOH[LELOLW\�KDV�EHHQ�HVSHFLDOO\�
HIIHFWLYH�IRU�\RXWK�DQG�IDPLOLHV�IDFLQJ�V\VWHPLF�EDUULHUV�DQG�IRU�WKRVH�ZKR�PD\�VWUXJJOH�WR�HQJDJH�LQ�WUDGLWLRQDO�
RIILFH�EDVHG�VHWWLQJV��

2XU�WHDP�LQFOXGHV����KLJKO\�VNLOOHG�SUDFWLWLRQHUV��PRVW�RI�ZKRP�KROG�PDVWHU¶V�OHYHO�GHJUHHV�LQ�FRXQVHOOLQJ�
SV\FKRORJ\��ZLWK�VSHFLDOL]HG�WUDLQLQJ�LQ�1%7��WUDXPD�LQIRUPHG�FDUH��IDPLO\�V\VWHPV��DQG�FKLOG�DQG�\RXWK�PHQWDO�
KHDOWK��$OO�VWDII�DQG�YROXQWHHUV�DUH�FRPPLWWHG�WR�FHQWHULQJ�\RXWK�DQG�IDPLOLHV�DV�H[SHUWV�LQ�WKHLU�RZQ�OLYHV��DQG�
WR�FUHDWLQJ�FXOWXUDOO\�UHVSRQVLYH��ORZ�EDUULHU�VXSSRUWV��

+1&6�ZDV�FR�IRXQGHG�E\�'DYLG�6HJDO�DQG�.DW\�5RVH��ERWK�ZLWK�RYHU����\HDUV�RI�H[SHULHQFH�LQ�1%7��7RJHWKHU�
ZLWK�'U��1HYLQ�+DUSHU��8QLYHUVLW\�RI�9LFWRULD���WKH\�FR�DXWKRUHG�1DWXUH�%DVHG�7KHUDS\��$�3UDFWLWLRQHU¶V�*XLGH�
WR�:RUNLQJ�2XWGRRUV�ZLWK�&KLOGUHQ��<RXWK��DQG�)DPLOLHV���������D�IRXQGDWLRQDO�WH[W�LQ�WKH�ILHOG��
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7UDFNV�/\Q[�7UDFNV��IRU�SHHU�EDVHG�VRFLDO�HPRWLRQDO�VXSSRUW�������RI�JURXS�SURJUDPV�DUH�RIIHUHG�DW�QR�FRVW��
HQVXULQJ�DFFHVV�IRU�YXOQHUDEOH�\RXWK�DQG�IDPLOLHV��

2XU�VWDII�DQG�IDFLOLWDWRUV�VKDUH�WKH�&RPPLWWHH¶V�YLVLRQ�RI�HQVXULQJ�WKDW�IDPLOLHV�DQG�\RXWK�KDYH�DFFHVV�WR�WLPHO\�
DQG�DSSURSULDWH�VXSSRUWV�DQG�DOLJQ�FORVHO\�ZLWK�WKH�&RPPLWWHH¶V�JRDOV��SDUWLFXODUO\��

Ɣ� ,GHQWLI\LQJ�JDSV�LQ�VHUYLFHV�DQG�VXSSRUWLQJ�\RXWK�LQLWLDWLYHV��E\�GHVLJQLQJ�SURJUDPV�WKDW�DGGUHVV�
XQPHW�QHHGV�LQ�WKH�FRPPXQLW\��
�

Ɣ� 3URPRWLQJ�PHDQLQJIXO�UHFRQFLOLDWLRQ��WKURXJK�RQJRLQJ�SDUWQHUVKLSV�ZLWK�ORFDO�)LUVW�1DWLRQV��H�J���
6RQJKHHV��3DXTXDFKLQ��DQG�,QGLJHQRXV�OHG�SURJUDPPLQJ��
�

Ɣ� $PSOLI\LQJ�\RXWK�YRLFHV��E\�FUHDWLQJ�VDIH�JURXS�VHWWLQJV�ZKHUH�\RXQJ�SHRSOH�GHYHORS�FRQILGHQFH��
HPRWLRQDO�UHJXODWLRQ�VNLOOV��DQG�D�VHQVH�RI�EHORQJLQJ��
�

Ɣ� )DFLOLWDWLQJ�FROODERUDWLRQ��WKURXJK�HVWDEOLVKHG�UHODWLRQVKLSV�ZLWK�VFKRRO�GLVWULFWV��������������DQG������
PXQLFLSDOLWLHV��DQG�FRPPXQLW\�VHUYLFH�SURYLGHUV��
�

7KURXJK�WKLV�FRPELQDWLRQ�RI�H[SHUWLVH��SDUWQHUVKLSV��DQG�DOLJQPHQW�ZLWK�WKH�&RPPLWWHH¶V�VWUDWHJLF�SULRULWLHV��
+1&6�VWDII�DQG�YROXQWHHUV�DUH�ZHOO�SRVLWLRQHG�WR�GHOLYHU�LPSDFWIXO��FXOWXUDOO\�UHVSRQVLYH��DQG�EDUULHU�IUHH�
SURJUDPPLQJ�IRU�\RXWK�DQG�IDPLOLHV�LQ�WKH�MXVWLFH�V\VWHP�RU�DW�ULVN�RI�LQYROYHPHQW��

3$57�&���352-(&7�'(7$,/6�
3URMHFW�1DPH�1HZ�5RRWV�<RXWK�$Q[LHW\�3URJUDP� 3URMHFW�/RFDWLRQ��(DFK�SURJUDP�GD\�ZLOO�WDNH�

SODFH�DW�*RYHUQPHQW�+RXVH�*DUGHQV���
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$PRXQW�RI�*UDQW�5HTXHVWHG��
������

3URSRVHG�8VH�RI�*UDQW�)XQGV��
�3URJUDP�3ODQQLQJ�DQG�)DFLOLWDWLRQ�
�(TXLSPHQW�DQG�6XSSOLHV�
�6QDFNV�DQG�&HOHEUDWLRQ�
�6WDII�0LOHDJH�
�
�
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,V�WKH�JUDQW�UHTXHVW�IRU�D�RQH�WLPH�RU�UHFXUULQJ�SURMHFW��
21(�7,0(�����䖴�����������������������������������������5(&855,1*����Ò�

/LVW�RI�SUHYLRXV�JUDQW�UHTXHVWV�PDGH�WR�
9)&	<-&��DQG�LQGLFDWH�LI�$ZDUGHG��
1HZ�5RRWV��<RXWK�$Q[LHW\�3URJUDP�
$ZDUGHG�DQG�XVHG�LQ�6SULQJ�������
�

1HHGV�SUREOHPV�WR�EH�DGGUHVVHG�WKURXJK�WKH�SURMHFW�ZRUN��
<RXWK�LQ�WKH�&DSLWDO�5HJLRQ�IDFH�LQWHUVHFWLQJ�FKDOOHQJHV�RI�SRYHUW\��UDFLVP��FRORQL]DWLRQ��DQG�IDPLO\�
LQVWDELOLW\��FUHDWLQJ�FLUFXPVWDQFHV�ZKHUH�FRQWDFW�ZLWK�WKH�MXVWLFH�RU�FKLOG�SURWHFWLRQ�V\VWHPV�LV�RIWHQ�
PRUH�OLNHO\²SDUWLFXODUO\�IRU�,QGLJHQRXV�\RXWK��$FFRUGLQJ�WR�WKH������%&�&KLOG�3RYHUW\�5HSRUW�&DUG�
E\�)LUVW�&DOO��RQH�LQ�VL[�FKLOGUHQ�LQ�%&���������OLYHV�LQ�SRYHUW\��ZLWK�UDWHV�RQ�)LUVW�1DWLRQV�UHVHUYHV�
H[FHHGLQJ�����DQG�UHDFKLQJ�RYHU�����LQ�VRPH�UXUDO�FRPPXQLWLHV��,Q�WKH�9LFWRULD�UHJLRQ��������RI�
FKLOGUHQ�OLYH�LQ�SRYHUW\��ZLWK�FHUWDLQ�QHLJKERUKRRGV�VHHLQJ�UDWHV�DERYH������&KLOGUHQ�LQ�ORQH�SDUHQW�
IDPLOLHV�DUH�GLVSURSRUWLRQDWHO\�DIIHFWHG��ZLWK�QHDUO\�KDOI���������OLYLQJ�LQ�SRYHUW\�FRPSDUHG�WR�MXVW�
�����LQ�WZR�SDUHQW�IDPLOLHV��

7KHVH�V\VWHPLF�LQHTXLWLHV��ZKHQ�PHW�ZLWK�H[FOXVLRQ��SXQLVKPHQW��RU�OLPLWHG�VXSSRUW��ULVN�SHUSHWXDWLQJ�
F\FOHV�RI�KDUP��<RXWK�H[SHULHQFLQJ�WKHVH�FKDOOHQJHV�DUH�PRUH�OLNHO\�WR�HQFRXQWHU�WKH�MXVWLFH�V\VWHP��
%\�SURYLGLQJ�SUHYHQWDWLYH��FXOWXUDOO\�UHVSRQVLYH�PHQWDO�KHDOWK�VXSSRUWV��+1&6¶V�SURJUDPV�GLUHFWO\�
DGGUHVV�IDFWRUV�WKDW�FRQWULEXWH�WR�MXVWLFH�V\VWHP�LQYROYHPHQW��

0HQWDO�KHDOWK�FRQFHUQV�DPRQJ�ORFDO�\RXWK�DUH�DFXWH��7KH������%&�$GROHVFHQW�+HDOWK�6XUYH\�IRXQG�
WKDW�����RI�\RXWK�LQ�6RXWK�9DQFRXYHU�,VODQG�UHSRUWHG�KDYLQJ�DQ�DQ[LHW\�GLVRUGHU��KLJKHU�WKDQ�WKH�
SURYLQFLDO�UDWH�RI������$GGLWLRQDOO\������RI�ORFDO�\RXWK�LQGLFDWHG�WKH\�KDG�PLVVHG�VFKRRO�LQ�WKH�SDVW�
PRQWK�GXH�WR�DQ[LHW\�RU�RWKHU�PHQWDO�KHDOWK�FKDOOHQJHV��FRPSDUHG�WR�����SURYLQFLDOO\��7KH�1HZ�
5RRWV�SURJUDP��GHVLJQHG�IRU�\RXWK�QDYLJDWLQJ�DQ[LHW\�DQG�VRFLDO�FKDOOHQJHV��SURYLGHV�QDWXUH�EDVHG��
SHHU�VXSSRUWHG�LQWHUYHQWLRQV�WKDW�SURPRWH�HPRWLRQDO�UHJXODWLRQ��UHVLOLHQFH��DQG�KHDOWK\�FRSLQJ�VNLOOV��
+1&6�KDV�REVHUYHG�LQFUHDVHG�HQJDJHPHQW��FRQILGHQFH��DQG�SURVRFLDO�EHKDYLRUV�DPRQJ�
SDUWLFLSDQWV²UHGXFLQJ�ULVN�IDFWRUV�DVVRFLDWHG�ZLWK�VFKRRO�GLVHQJDJHPHQW��FRQIOLFW��DQG�SRWHQWLDO�
MXVWLFH�V\VWHP�LQYROYHPHQW��

%\�PHHWLQJ�\RXWK�ZKHUH�WKH\�DUH²RXWGRRUV�LQ�SDUNV��VFKRROV��DQG�FRPPXQLW\�VHWWLQJV²+1&6�
UHPRYHV�EDUULHUV�UHODWHG�WR�VWLJPD��FRVW��DQG�DFFHVVLELOLW\��1DWXUH�LWVHOI�EHFRPHV�D�FR�WKHUDSLVW��
VXSSRUWLQJ�UHJXODWLRQ�DQG�RSHQLQJ�VSDFH�IRU�UHIOHFWLRQ�DQG�VNLOO�EXLOGLQJ�WKDW�FDQQRW�EH�DFKLHYHG�LQ�
WUDGLWLRQDO�RIILFH�VHWWLQJV��7KHVH�LQWHUYHQWLRQV�QRW�RQO\�LPSURYH�PHQWDO�KHDOWK�RXWFRPHV�EXW�DOVR�
VHUYH�DV�SURDFWLYH�PHDVXUHV�WR�SUHYHQW�\RXWK�IURP�HQWHULQJ�WKH�MXVWLFH�V\VWHP��DOLJQLQJ�GLUHFWO\�ZLWK�
WKH�9LFWRULD�)DPLO\�&RXUW�	�<RXWK�-XVWLFH�&RPPLWWHH¶V�PDQGDWH�WR�HGXFDWH��SUHYHQW��DQG�GLYHUW�\RXWK�
IURP�OHJDO�LQYROYHPHQW��
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&DWFKPHQW�DUHD�VHUYHG�±�7DUJHW�SRSXODWLRQ�
7KH�WDUJHW�SRSXODWLRQ�IRU�1HZ�5RRWV�DUH�\RXWK�DJHV�������LQ�WKH�&5'�ZKR�LGHQWLI\�WKHLU�PDLQ�
PHQWDO�KHDOWK�FRQFHUQ�DV�DQ[LHW\�DQG�DUH�PRWLYDWHG�WR�OHDUQ�VNLOOV�WR�EHWWHU�FRSH��7KH�SURJUDP�
DOVR�RIIHUV�WZR�VHVVLRQV�WR�SDUHQWV�FDUHJLYHUV�RI�WKHVH�\RXWK�WR�DVVLVW�WKHP�LQ�XQGHUVWDQGLQJ�
DQ[LHW\�DQG�KRZ�WR�EHVW�VXSSRUW�WKHLU�\RXWK���
7KH�SDUWLFLSDQWV�DUH�\RXWK�ZKR�DUH�LQ�QHHG�RI�PHQWDO�KHDOWK�VHUYLFHV��EXW�DUH�XQDEOH�WR�DFFHVV�
SULYDWH�FRXQVHOOLQJ�RU�JRYHUQPHQW�IXQGHG�VHUYLFHV�GXH�WR�P\ULDG�RI�IDFWRUV�LQFOXGLQJ�ORQJ�
ZDLW�OLVWV��FRVW��WKH�LQGRRU�HQYLURQPHQW�QRW�DSSHDOLQJ�WR�WKHP��RU�WKH\�SUHIHU�WR�EH�ZLWK�D�SHHU�
JURXS�YHUVXV�GRLQJ�LQGLYLGXDO�VHVVLRQV���
�
�
3OHDVH�LQGLFDWH�JRDOV�DQG�REMHFWLYHV�RI�WKH�SURMHFW�DQG�LWV�UHOHYDQFH�WR�WKH�9)&	<&-�PDQGDWH��LQFOXGLQJ�KRZ�
3URMHFW�ZLOO�HGXFDWH�DQG�UDLVH�DZDUHQHVV�WR�\RXWK�DQG�IDPLOLHV��WKHUHE\�UHGXFLQJ�ULVNV�DQG�LQYROYHPHQW�ZLWK�
MXGLFLDO�FRXUW�V\VWHPV��

*RDOV�DQG�2EMHFWLYHV�RI�1HZ�5RRWV�

7KH�1HZ�5RRWV�SURJUDP�LV�D�QDWXUH�EDVHG�PHQWDO�KHDOWK�DQG�ZHOOQHVV�LQLWLDWLYH�GHVLJQHG�IRU�\RXWK�
DJHG���±����DLPLQJ�WR�WUDQVIRUP�WKHLU�UHODWLRQVKLS�ZLWK�DQ[LHW\�DQG�ZRUU\�ZLWKLQ�D�VXSSRUWLYH�JURXS�
HQYLURQPHQW��%\�LPPHUVLQJ�SDUWLFLSDQWV�LQ�WKH�QDWXUDO�ZRUOG��1HZ�5RRWV�FXOWLYDWHV�FRQQHFWLRQV�WR�
QDWXUH��RQHVHOI��DQG�SHHUV��IRVWHULQJ�D�VWURQJ�VHQVH�RI�EHORQJLQJ��7KH�SURJUDP�SURYLGHV�
DJH�DSSURSULDWH�SV\FKRORJLFDO�HGXFDWLRQ�DQG�WKHUDSHXWLF�LQWHUYHQWLRQV�WKDW�KHOS�\RXWK�XQGHUVWDQG�
DQ[LHW\��LWV�PHFKDQLVPV��DQG�SUDFWLFDO�VWUDWHJLHV�WR�PDQDJH�LW��%\�GLUHFWO\�DGGUHVVLQJ�DQ[LHW\�DQG�
SURPRWLQJ�PHQWDO�KHDOWK�ZHOOQHVV��1HZ�5RRWV�UHGXFHV�NH\�ULVN�IDFWRUV²VXFK�DV�LVRODWLRQ��LPSXOVLYH�
EHKDYLRUV��DQG�SRRU�GHFLVLRQ�PDNLQJ²WKDW�FDQ�FRQWULEXWH�WR�LQYROYHPHQW�ZLWK�MXGLFLDO�RU�IDPLO\�FRXUW�
V\VWHPV��VXSSRUWLQJ�\RXWK�WR�LQWHJUDWH�DQG�FRQWULEXWH�SRVLWLYHO\�WR�WKHLU�FRPPXQLWLHV��

5HOHYDQFH�WR�WKH�9)&	<&-�0DQGDWH�

1HZ�5RRWV�FORVHO\�DOLJQV�ZLWK�WKH�9)&	<&-�PDQGDWH��ZKLFK�VHHNV�WR�LPSURYH�RXWFRPHV�IRU�\RXWK�
DQG�IDPLOLHV�ZKLOH�UHGXFLQJ�WKHLU�FRQWDFW�ZLWK�WKH�MXGLFLDO�V\VWHP��%\�IRFXVLQJ�RQ�PHQWDO�KHDOWK�DQG�
ZHOOEHLQJ��WKH�SURJUDP�DGGUHVVHV�ULVN�IDFWRUV�WKDW�RIWHQ�SUHFHGH�MXVWLFH�LQYROYHPHQW��1DWXUH�EDVHG�
JURXS�VHVVLRQV�SURYLGH�D�VDIH��HQJDJLQJ�VSDFH�IRU�\RXWK�WR�H[SORUH�DQ[LHW\��SUDFWLFH�FRSLQJ�
VWUDWHJLHV��DQG�EXLOG�VXSSRUWLYH�SHHU�UHODWLRQVKLSV��*URXS�VHVVLRQV��IDFLOLWDWHG�E\�PHQWDO�KHDOWK�
SURIHVVLRQDOV��LQWHJUDWH�SV\FKRORJLFDO�HGXFDWLRQ�DQG�H[SHULHQWLDO�OHDUQLQJ��

3DUHQW�DQG�FDUHJLYHU�HQJDJHPHQW�LV�LQFRUSRUDWHG�WR�HGXFDWH�IDPLOLHV�DERXW�DQ[LHW\�DQG�WR�
VWUHQJWKHQ�WKH�KRPH�VXSSRUW�V\VWHP��ZKLFK�LV�HVVHQWLDO�IRU�VXVWDLQDEOH�\RXWK�PHQWDO�KHDOWK��%\�
HTXLSSLQJ�\RXWK�DQG�IDPLOLHV�ZLWK�NQRZOHGJH��FRSLQJ�VWUDWHJLHV��DQG�VRFLDO�VXSSRUW��1HZ�5RRWV�QRW�
RQO\�LPSURYHV�LQGLYLGXDO�ZHOOEHLQJ�EXW�DOVR�IRVWHUV�VWURQJHU�FRQQHFWLRQV�ZLWKLQ�VFKRROV�DQG�
FRPPXQLWLHV��7KURXJK�WKHVH�FRPELQHG�HIIRUWV��WKH�SURJUDP�DFWLYHO\�UHGXFHV�WKH�OLNHOLKRRG�RI�MXVWLFH�
V\VWHP�LQYROYHPHQW��HQVXULQJ�\RXWK�KDYH�WKH�VXSSRUW�DQG�UHVRXUFHV�WR�WKULYH��

�
6WDWHPHQW�RI�LQWHQGHG�RXWFRPHV��GHOLYHUDEOHV��JRRGV�DQG�VHUYLFHV�WR�EH�SURYLGHG���
6WUXFWXUHG�*URXS�6HVVLRQV��(LJKW���KRXU�VHVVLRQV�IRU�\RXWK��GHOLYHUHG�LQ�QDWXUH�EDVHG�VHWWLQJV��IRFXVLQJ�RQ�
DQ[LHW\�PDQDJHPHQW��FRSLQJ�VWUDWHJLHV��DQG�SHHU�FRQQHFWLRQ��
�
,QGLYLGXDO�,QWDNH�	�$VVHVVPHQW��(DFK�SDUWLFLSDQW�UHFHLYHV�DQ�LQLWLDO�LQWDNH�VHVVLRQ�WR�DVVHVV�QHHGV��
HVWDEOLVK�JRDOV��DQG�SHUVRQDOL]H�VXSSRUW��

���



�

�
3DUHQW�&DUHJLYHU�(GXFDWLRQ�6HVVLRQV��6HVVLRQV�WR�HQJDJH�SDUHQWV�DQG�FDUHJLYHUV��SURYLGH�
SV\FKRHGXFDWLRQ�RQ�DQ[LHW\��DQG�RIIHU�VWUDWHJLHV�WR�VXSSRUW�\RXWK�DW�KRPH��
�
3URJUDP�0DWHULDOV�DQG�5HVRXUFHV��7KHUDSHXWLF�WRROV��DUW�PDWHULDOV��DQG�RWKHU�VXSSOLHV�QHFHVVDU\�WR�VXSSRUW�
SURJUDP�DFWLYLWLHV��
�
3URIHVVLRQDO�)DFLOLWDWLRQ��'HOLYHU\�RI�DOO�VHVVLRQV�E\�WUDLQHG��PDVWHU¶V�OHYHO�PHQWDO�KHDOWK�SUDFWLWLRQHUV�ZLWK�
H[SHUWLVH�LQ�1DWXUH�%DVHG�7KHUDS\�DQG�\RXWK�PHQWDO�KHDOWK��
�
(YDOXDWLRQ�	�5HSRUWLQJ��3URJUDP�PRQLWRULQJ��RXWFRPH�WUDFNLQJ��DQG�HYDOXDWLRQ�WR�HQVXUH�HIIHFWLYHQHVV��
JXLGH�LPSURYHPHQWV��DQG�UHSRUW�LPSDFW�WR�IXQGHUV��
�
&RPPXQLW\�,PSDFW��%\�SURYLGLQJ�WLPHO\�DQG�DFFHVVLEOH�PHQWDO�KHDOWK�VXSSRUW��WKH�SURJUDP�DOOHYLDWHV�
SUHVVXUH�RQ�JRYHUQPHQW�VHUYLFHV�DQG�DGGUHVVHV�DQ[LHW\��WKH�WRS�FRQFHUQ�UHSRUWHG�E\�\RXWK�LQ�WKH�UHJLRQ��
�
�
7LPHOLQH�IRU�SURMHFW�GHOLYHU\��LI�DSSOLFDEOH���3OHDVH�OLVW�VWDJHV�DQG�DQWLFLSDWHG�RXWFRPHV��

Ɣ� ,GHDOO\��1HZ�5RRWV�LV�RIIHUHG�WZLFH�D�\HDU��RQFH�LQ�WKH�VSULQJ�DQG�RQFH�LQ�WKH�IDOO��
�

Ɣ� (DFK�VHVVLRQ�LQFOXGHV��
ż� 2SHQLQJ�DQG�FORVLQJ�FKHFN�LQ�FLUFOHV�
ż� 3V\FKRHGXFDWLRQ�RQ�DQ[LHW\�DQG�FRSLQJ�
ż� 0LQGIXOQHVV�DQG�RWKHU�PLQG�ERG\�DFWLYLWLHV��H�J���\RJD��
ż� 3UDFWLFLQJ�SRVLWLYH�FRSLQJ�VWUDWHJLHV�
ż� ([SUHVVLYH�DUWV��LPSURY��FOD\�VFXOSWLQJ��MRXUQDOLQJ��FROODJLQJ��
ż� 4XLHW�VROR�WLPH�LQ�QDWXUH�
ż� (QYLURQPHQWDO�HGXFDWLRQ�DQG�UHVWRUDWLRQ�SURMHFWV�
ż� 7ZR�SDUHQW�VHVVLRQV�WDLORUHG�WR�SDUHQW�QHHGV��FRYHULQJ�WRSLFV�VXFK�DV�XQGHUVWDQGLQJ�DQ[LHW\�

DQG�WKH�DYRLGDQFH�F\FOH��VWUDWHJLHV�IRU�FRQQHFWLQJ�ZLWK�\RXWK��DQG�VXSSRUWLQJ�\RXWK�LQ�WDNLQJ�
FKDUJH�RI�DQ[LHW\�YHUVXV�UHO\LQJ�RQ�KDUPIXO�FRSLQJ�VWUDWHJLHV�

3URMHFW�7LPHOLQH�DQG�$QWLFLSDWHG�2XWFRPHV��

��� -DQXDU\�±�)HEUXDU\��,QWDNH�DQG�3ODQQLQJ�
�

ż� $FWLYLWLHV��3DUWLFLSDQW�UHFUXLWPHQW��LQWDNH�DVVHVVPHQWV��SDUHQW�HQJDJHPHQW��ILQDOL]DWLRQ�RI�
FXUULFXOXP�DQG�SURJUDP�SODQ��

ż� 2XWFRPHV��6HFXUH�SDUWLFLSDWLRQ�RI������\RXWK�DQG����SDUHQWV��HQVXUH�SDUHQW�FRPPLWPHQW�IRU�
VHVVLRQV��HVWDEOLVK�FOHDU�SURJUDP�VWUXFWXUH�DQG�JRDOV��
�

��� 0DUFK�±�$SULO��3URJUDP�'HOLYHU\�
�

ż� $FWLYLWLHV��'HOLYHU���ZHHNO\�\RXWK�VHVVLRQV�DQG���SDUHQW�VHVVLRQV��
ż� 2XWFRPHV��3URYLGH�KLJK�TXDOLW\��FRVW�HIIHFWLYH�PHQWDO�KHDOWK�VXSSRUW�WR������\RXWK�DQG�

DSSUR[LPDWHO\����SDUHQWV��LPSDFWLQJ�RYHU����LQGLYLGXDOV�LQFOXGLQJ�IDPLO\�PHPEHUV��5HGXFH�WKH�
OLNHOLKRRG�RI�\RXWK�UHTXLULQJ�PRUH�DFXWH�VHUYLFHV��H�J���HPHUJHQF\�LQWHUYHQWLRQV�RU�UHVLGHQWLDO�
FDUH���)RVWHU�LPSURYHG�FRSLQJ�VNLOOV��HPRWLRQDO�UHJXODWLRQ��DQG�SHHU�DQG�IDPLO\�FRQQHFWLRQV��
�

��� 0D\��3URJUDP�&ORVXUH�DQG�(YDOXDWLRQ�
�

ż� $FWLYLWLHV��&RPSOHWH�ILQDO�HYDOXDWLRQ�UHSRUW��SURYLGH�IROORZ�XS�UHIHUUDOV�DQG�UHVRXUFHV�WR�IDPLOLHV�
DV�QHHGHG��

ż� 2XWFRPHV��0HDVXUH�DQG�GRFXPHQW�SURJUDP�HIIHFWLYHQHVV��HQVXULQJ�HYLGHQFH�LQIRUPHG�
LPSURYHPHQWV��VXSSRUW�FRQWLQXLW\�RI�FDUH�DQG�FRQQHFWLRQV�WR�DGGLWLRQDO�FRPPXQLW\�UHVRXUFHV��

���



�

�
3$57�'�±�%8'*(7�'(7$,/6�
%XGJHW��WR�LQFOXGH�FOHDU�DFFRXQWLQJ�ZLWK�SRWHQWLDO�OLQH�LWHPV�DQG�DFFRPSDQ\LQJ�QDUUDWLYH��SOHDVH�LQFOXGH�
IXQGLQJ�IURP�RWKHU�VRXUFHV��)HHO�IUHH�WR�DWWDFK�D�VSUHDGVKHHW�LI�QHHGHG���
6HH�EXGJHW�EHORZ��

2WKHU�IXQGLQJ�DYHQXHV�SDUWQHUV�EHLQJ�H[SORUHG��
+XPDQ�1DWXUH�&RXQVHOOLQJ�6RFLHW\�KDV�DSSOLHG�WR�9DQ&LW\�DQG�9LFWRULD�6DDQLFK�5RWDU\�IRU�DGGLWLRQDO�
SURJUDP�IXQGLQJ��:H�DOVR�KDYH�FRPPLWWHG�VXSSRUW�IURP�D�SULYDWH�GRQRU��,I�VXFFHVVIXO�ZLWK�WKHVH�
DSSOLFDWLRQV��ZH�ZLOO�KDYH�VXIILFLHQW�IXQGLQJ�WR�RIIHU�WZR�IXOO�LWHUDWLRQV�RI�WKH�1HZ�5RRWV�SURJUDP�SHU�
\HDU²RQH�LQ�WKH�IDOO�DQG�RQH�LQ�WKH�ZLQWHU�VSULQJ�²HQVXULQJ�JUHDWHU�DFFHVVLELOLW\�DQG�FRQWLQXLW\�RI�
VXSSRUW�IRU�SDUWLFLSDWLQJ�\RXWK�DQG�IDPLOLHV��
�
(YDOXDWLRQ�IUDPHZRUN��+RZ�ZLOO�\RX�NQRZ�LI�\RXU�SURMHFW�KDV�EHHQ�D�VXFFHVV��DQG�KRZ�ZLOO�9)&	<-&��
$WWHQGDQFH�DQG�3DUWLFLSDWLRQ��
�<RXWK�³YRWH�ZLWK�WKHLU�IHHW´²FRQVLVWHQW�HQUROOPHQW�DQG�KLJK�DWWHQGDQFH�GHPRQVWUDWH�WKDW�WKH�SURJUDP�LV�HQJDJLQJ�DQG�
PHHWLQJ�SDUWLFLSDQWV¶�QHHGV��,Q�SUHYLRXV�RIIHULQJV�RI�1HZ�5RRWV��ZH�KDYH�REVHUYHG�VWURQJ�UHWHQWLRQ��DQG�ZH�DQWLFLSDWH�WKH�
VDPH�IRU�IXWXUH�VHVVLRQV��3DUWLFLSDQWV¶�LQFUHDVLQJ�HQJDJHPHQW�WKURXJKRXW�WKH�SURJUDP²UHIOHFWHG�LQ�WKHLU�ZLOOLQJQHVV�WR�
VKDUH��FRQWULEXWH�WR�JURXS�GLVFXVVLRQV��DQG�SDUWLFLSDWH�LQ�DFWLYLWLHV²ZLOO�VHUYH�DV�D�NH\�LQGLFDWRU�RI�SURJUDP�VXFFHVV��

6HOI�5HSRUW�4XHVWLRQQDLUHV�±�<RXWK��
�%RWK�\RXWK�DQG�SDUHQWV�ZLOO�FRPSOHWH�TXHVWLRQQDLUHV�EHIRUH�DQG�DIWHU�WKH�SURJUDP�WR�WUDFN�SURJUHVV��2XWFRPHV�PHDVXUHG�
LQFOXGH��

Ɣ� $ELOLW\�WR�WDON�DERXW�WKHLU�IHHOLQJV�ZLWK�RWKHUV�
Ɣ� &RQILGHQFH�LQ�KDQGOLQJ�W\SLFDO�GDLO\�FKDOOHQJHV�
Ɣ� 8VH�RI�VWUDWHJLHV�RU�WHFKQLTXHV�WR�PDQDJH�VWURQJ�HPRWLRQV�
Ɣ� 3RVLWLYH�VHOI�FRQFHSW�DQG�VHOI�HVWHHP�

7RROV�IRU�FRSLQJ�ZLWK�DQ[LHW\�DQG�ZRUU\�
Ɣ� 3RVLWLYH�FRQQHFWLRQV�ZLWK�SHHUV�
Ɣ� 6NLOOV�WR�FRQQHFW�ZLWK�RWKHUV�DQG�PDNH�IULHQGV�
Ɣ� &RQQHFWLRQ�WR�QDWXUH�

3DUHQW�)HHGEDFN���������������������������������������������������������������������������������������������������������������������������������������������������������������
3DUHQWV�ZLOO�FRPSOHWH�VXUYH\V�DVVHVVLQJ�SHUFHLYHG�FKDQJHV�LQ�WKHLU�FKLOG¶V�FRSLQJ��HPRWLRQDO�UHJXODWLRQ��DQG�RYHUDOO�
ZHOOEHLQJ��SURYLGLQJ�DQ�DGGLWLRQDO�SHUVSHFWLYH�RQ�SURJUDP�LPSDFW��

+RZ�9)&	<-&�:LOO�.QRZ��
�:H�ZLOO�SURYLGH�WKH�FRPPLWWHH�ZLWK�D�FRPSUHKHQVLYH�UHSRUW�ZKLFK�KLJKOLJKWV�WKH�FRPELQDWLRQ�RI�DWWHQGDQFH�GDWD��\RXWK�
VHOI�UHSRUWV��DQG�SDUHQW�IHHGEDFN�SURYLGHV�FOHDU�HYLGHQFH�RI�HQJDJHPHQW��VNLOO�GHYHORSPHQW��DQG�LPSURYHPHQWV�LQ�
ZHOOEHLQJ��GHPRQVWUDWLQJ�WKH�SURJUDP¶V�HIIHFWLYHQHVV�WR�WKH�FRPPLWWHH��

$UH�\RX�ZLOOLQJ�WR�SUHVHQW�WR�WKH�&RPPLWWHH�XSRQ�FRPSOHWLRQ"�����������<(6�����Ò�������������������������12����䖴�

�

�

�

7(506�$1'�&21',7,216�

(OLJLELOLW\�

$SSOLFDQWV�PXVW��

Ɣ� EH�DQ�LQGLYLGXDO�RU�RUJDQL]DWLRQ�RSHUDWLQJ�LQ�WKH�FDSLWDO�UHJLRQ��DQG�

���



�

Ɣ� LI� DQ� RUJDQL]DWLRQ�� WKH�%RDUG�RI�'LUHFWRUV�RU�VKDUHKROGHUV�PXVW�QRW�UHFHLYH�UHPXQHUDWLRQ�RI�DQ\�
NLQG�IURP�WKH�9)&	<-&�IXQGV��

,QGLYLGXDOV�RU�RUJDQL]DWLRQV�LQ�DUUHDUV�ZLWK�DQ\�ORFDO�DXWKRULW\��DUH�EDQNUXSW��VHHNLQJ�FUHGLWRU�SURWHFWLRQ��DUH�
LQVROYHQW��RU�XQGHU�FRXUW�VXSHUYLVLRQ�RI�DQ\�NLQG�DUH�LQHOLJLEOH��

(OLJLEOH�([SHQVHV�

Ɣ� WUDYHO�H[SHQGLWXUHV�WKDW�DUH�QHFHVVDU\�WR�WKH�VXFFHVVIXO�FRPSOHWLRQ�RI�WKH�3URMHFW���
Ɣ� FRVWV� DVVRFLDWHG�ZLWK� FRQWUDFWRUV� HQJDJHG� WR� XQGHUWDNH� WKH�3URMHFW� DFWLYLWLHV�� VXFK�DV�ZHEVLWH�

GHYHORSHUV�RU�UHVHDUFKHUV��
Ɣ� YHQXH�ERRNLQJV��
Ɣ� PDWHULDOV�DQG�VXSSOLHV�H[SHQGLWXUHV���
Ɣ� HTXLSPHQW�UHQWDOV��
Ɣ� YHKLFOH�UHQWDO��OHDVH��DQG�RSHUDWLRQ�H[SHQGLWXUHV��
Ɣ� FRPPXQLFDWLRQ�DQG�SULQWLQJ��SURGXFWLRQ��DGYHUWLVLQJ��DQG�GLVWULEXWLRQ�H[SHQGLWXUHV��
Ɣ� FRVWV�DVVRFLDWHG�ZLWK�PDQDJHPHQW�DQG�SURIHVVLRQDO�VHUYLFHV�UHTXLUHG�WR�VXSSRUW�D�3URMHFW��DQG�
Ɣ� RWKHU�GLUHFW�FRVWV�QHFHVVDU\�IRU�WKH�FRPSOHWLRQ�RI�WKH�3URMHFW�WKDW�PD\�EH�DJUHHG�WR�LQ�ZULWLQJ�E\�

9<&	<-&�IURP�WLPH�WR�WLPH��

,QHOLJLEOH�([SHQVHV�

Ɣ� HTXLSPHQW�SXUFKDVHV�RU�RWKHU�FDSLWDO�H[SHQGLWXUHV��
Ɣ� VDODULHV��EXVLQHVV�SXUSRVHV��FRQWHVW�SUL]HV��RU�FRPSHWLWLRQ�VSRQVRUVKLS��DQG�
Ɣ� H[SHQVHV�IRU�DFWLYLWLHV�WKDW�KDYH�DOUHDG\�WDNHQ�SODFH��

*HQHUDO�

Ɣ� $SSOLFDQWV�PD\�DSSO\�RQO\�RQFH�SHU�FDOHQGDU�\HDU��
Ɣ� $SSURYDOV�PD\�EH�ZKROH�RU�LQ�SDUW��7KHUH�LV�QR�REOLJDWLRQ�RQ�9)&	<-&�WR�PDNH�DQ\�DZDUGV��
Ɣ� 8SRQ�FRPSOHWLRQ�RI�WKH�SURMHFW��WKH�DSSOLFDQW�PXVW�SURYLGH�D�EULHI�ZULWWHQ�VXPPDU\�UHSRUW�RQ�WKH�

SURMHFW¶V�RXWFRPHV�DQG�PD\�EH�UHTXLUHG�WR�SUHVHQW�WKLV�LQ�SHUVRQ�DW�D�PHHWLQJ�RI�WKH�9)&	<-&��
Ɣ� 7KH� 9)&	<-&� WLWOH�� QDPH� RU� ORJR� ZLOO� QRW� EH� XVHG� ZLWKRXW� WKH� SULRU� ZULWWHQ� FRQVHQW� RI� WKH�

&RPPLWWHH��
Ɣ� )XQGV� DUH� JUDQWHG� RQ� WKHVH� FRQGLWLRQV�� 7KH\�PXVW� EH� XVHG� IRU� WKH�3URMHFW� RU� UHWXUQHG� LQ� IXOO�

ZLWKLQ�WKLUW\������GD\V�RI�WKH�RUDO�RU�ZULWWHQ�GHPDQG��
Ɣ� *UDQWV� PD\� QRW� EH� XVHG� WR� JHQHUDWH� UHYHQXH� IRU� WKH� $SSOLFDQW� RU� IRU� SXUSRVHV� RXWVLGH� WKH�

SURMHFW¶V�VFRSH��
Ɣ� 7KH�PD[LPXP�OLDELOLW\�RI�&5'�DQG�9)&	<-&�LV�OLPLWHG�WR�WKH�SURYLVLRQ�RI�JUDQW�IXQGV��7KH�&5'�

DQG�9)&	<-&�ZLOO�DFFHSW�QR�OLDELOLW\�ZKDWVRHYHU�WR�DQ\�DSSOLFDQW��RUJDQL]DWLRQ��RU�WKLUG�SDUW\�IRU�
DQ\�FRVWV��FODLPV��GDPDJHV�RU�ORVVHV�KRZHYHU�LQFXUUHG�UHODWLQJ�WR��RFFXUULQJ��RU�DULVLQJ�IURP�WKH�
SURYLVLRQ�RI�JUDQW�IXQGV�RU�WKH�3URMHFW��7KH�DSSOLFDQW�VKDOO�QRW�EH�RU�EH�GHHPHG�WR�EH��DQ�DJHQW�RI�
WKH�&5'�RU�WKH�9)&	<-&�DQG�VKDOO�QRW�SUHVHQW�LWVHOI�DV�VXFK��

$SSOLFDWLRQ�5HTXLUHPHQWV�

Ɣ� ,Q�WKH�GHOLYHU\�RI�WKH�SURJUDP��WKH�$SSOLFDQW�ZLOO�FRQGXFW�WKHPVHOYHV�LQ�D�SURIHVVLRQDO�DQG�RUGHUO\�
PDQQHU�� FRQVLVWHQW�ZLWK� JRRG� SXEOLF� FLWL]HQVKLS�� 6KRXOG�� LQ�&5'¶V�RSLQLRQ��WKLV�QRW�RFFXU��&5'�
PD\� GHPDQG� UHSD\PHQW� RI� JUDQW� IXQGV� RU� UHTXHVW� WKDW� WKH� DSSOLFDQW� DSSRLQW� GLIIHUHQW� VWDII� RU�
YROXQWHHUV�ZKR�ZLOO�EHKDYH�LQ�D�PDQQHU�NHHSLQJ�ZLWK�JRRG�SXEOLF�EHKDYLRXU���

Ɣ� 7KH� ER[�WLWOHG�³5HYHQXHV�RU�([SHQVHV´�VKRXOG�HTXDO�]HUR��(QVXUH�ERWK�FROXPQV�LQ�\RXU�EXGJHW�
DUH�EDODQFHG��DQG�WKH�RYHUDOO�EXGJHW�LV�EDODQFHG��

Ɣ� $� FRPSOHWH� DSSOLFDWLRQ� FRQVLVWV� RI� WZR� FRSLHV� RI� WKH� FRPSOHWHG� DSSOLFDWLRQ� IRUP� DQG� DQ\�
DWWDFKPHQWV��VLJQHG�E\�WKH�SHUVRQ�DXWKRUL]LQJ�WKH�DSSOLFDWLRQ��

$VVHVVPHQW�

���



�

Ɣ� DSSOLFDWLRQV�DUH�DVVHVVHG�E\�WKH�9)&	<-&�*UDQWV�6XEFRPPLWWHH��
Ɣ� QRWLILFDWLRQ�RI�DZDUGV�PD\�WDNH�XS�WR����GD\V�IROORZLQJ�VXEPLVVLRQ��DQG��
Ɣ� WKH�9)&	<&-�ZLOO�QRWLI\�WKH�DSSOLFDQW�LQ�ZULWLQJ�RI�WKH�&RPPLWWHH¶V�GHFLVLRQ��

%XGJHW�

� ,WHP� 'HWDLO� &RVW� 7RWDO�)XQGV�

5HYHQXH
V�

3ULYDWH�'RQRU�
DQG�*UDQWV�

:H�KDYH�VHFXUHG�D�UHFXUULQJ�
GRQDWLRQ�IURP�RQH�RI�RXU�
ORQJ�WHUP�VXSSRUWHUV�IRU�HDFK�
RI�WKH�1HZ�5RRWV�SURJUDPV�
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Meeting Notes from October 8, 2025 

 
Attending: Bill, Marilyn, Cathy 

 
1. Meeting called to order at 12:05pm 

 
2. Cathy reported on the “Not in My City” workshop put on by St. Andrews Cathedral on Saturday 

September 27, featuring several speakers, on the issue of the sexual exploitation of youth in our 
community. The grooming and exploitation of youth is now taking place on the internet. There was 
a full house at this sold-out event, featuring many men and women.  

 
3. Chair's position. Bill advised that his term as Chair expires at the AGM of the Victoria Family Court 

and Youth Justice Committee on January 22, 2026 and he will not be seeking another term, having 
served as Chair of CRAT since 2007.  

 
4. Financial Report: Bill presented the ledger page from Oak Bay Municipality, which has kept CRAT's 

books since 1998. There is currently $4,858.29 remaining in our account. We received a bequest 
around 2019 of $12,000 to develop and print a graphic novel about the sexual exploitation of youth. 
So far this year, we have spent $8160 on developing a script and doing the artwork and cover for a 
14-page booklet.  
 
Bill also reported that he had followed up on our grant from the CRD and found out that we have 
not received the grant for 4 years. Apparently, as the Victoria Family Court and Youth Justice 
Committee came under the auspices of the CRD, the funding stopped and we need to develop a 
new process for annual funding. Because we are meeting online and not in person, we have not 
been spending funds on lunches. However we still have expenses for our website, and other 
miscellaneous costs.  

 
5. MYST Update: no report from MYST 
 
6. Graphic Novel Update: The graphic novel has been completed, but needs some tweaking before 

printing. Bill will work with Sage and a graphic designer to get the graphic novel ready for printing. 
Sage has drawn the cover at a cost of $500, for which Bill has reimbursed her. Now Bill needs to be 
reimbursed by Oak Bay.  

Motion: That reimbursement of $500 be made to Bill McElroy for his payment to Sage for the 
cover of the graphic novel .  

 
7. VFCYJC now only meeting 4 times per year. This will reduce the number of our meetings as well, 

from 5 per year to 4. This should be finalized by the incoming CRAT Committee who will be 
selected in January 2026. 

 
8. Meeting adjourned at 12:40.  

 
Next meeting, January 13, 2026, 12 noon, Electronic or in person. 
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October _, 2025  

Attention: The Honourable Niki Sharma 
Attorney General and Deputy Premier 
 
Dear Attorney General Sharma, 
 
As you’re aware, the Victoria Family Court and Youth Justice Committee is a designated committee of 
the Capital Regional District. It is comprised of appointed elected representatives from the 13 CRD 
municipalities, trustees from Greater Victoria’s three school boards and at-large CRD appointees.  
Please learn more about our mandate and work at our website.   

At our meeting of June 26, 2025, VFCYJC members unanimously passed the following resolution: 
 
THAT Chair Little write BC Attorney General Niki Sharma in support of the following recommendation 
raised with the Committee by Access Pro Bono’s Jamie Maclaren KC, namely Recommendation #4 from 
his 2019 Roads to Revival review of the BC legal aid system:   
 
“Task and support an independent body, like Access to Justice BC, the Access to Justice Centre for 
Excellence or the OSice of the Auditor General, to coordinate the collection and analysis of 
standardized performance data across BC’s justice system.”  
 
The main motion was amended to also include Recommendation #15 from Roads to Revival:  
 
“Create a Child Protection Clinic to help parents before child protection concerns have reached the 
level of Ministry of Children and Family Development intervention and to serve as a practice resource 
centre for lawyers representing parents in contested child protection matters.” 
 
Invited to our meeting of April 24 this year, Mr. Maclaren presented the VFCYJC with an update on  
Roads to Revival: An External Aid Service Delivery in BC, the commissioned report he delivered in 
January 2019 to the oRice of then-Attorney General David Eby.   

Mr. Maclaren received submissions from 130 individuals and 12 organizations, heard from 240 people 
across 37 municipalities, and a wide range of other stakeholders -- Legal Services Society staR, judges, 
lawyers, legal advocates, articled students, law students, legal-aid plan administrators, non-profit 
service providers and the public included.   

In his conclusions, he wrote: “System reform should not be a linear process led by experts, but 
rather an iterative process involving continuous learning and adaptation that leads to improvement 
from the perspective of users. I have adopted this approach throughout my report, along with 

 

https://www.victoriafamilycourt.ca/
https://news.gov.bc.ca/files/Roads_to_Revival-Maclaren_Legal_Aid_Review-25FEB19.pdf
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Access to Justice BC’s Triple Aim Framework, with its three core pursuits of better user outcomes, 
better user experiences and lower system costs." 

During his recent update to the VFCYJC, Maclaren praised the Province for delivering on a number of key 
priorities identified in Roads to Revival, including the establishment of Indigenous Justice Centres 
across BC and the creation of the Immigration & Refugee Legal Clinic in Vancouver. (See the appendix 
below for his April 2025 summary of fully and partially implemented recommendations within the 
report.)  

The Committee asked Mr. Maclaren which recommendation he would like to see the Province tackle 
next, and he pointed to Recommendation #4 with the logic that “what gets measured gets managed.”   

As Roads to Revival states in regard to this recommendation: “There is too little being done across 
Canada to coordinate the collection and analysis of justice system data. This stifles innovation and 
contributes to duplication of justice reform eKorts. BC would benefit from an independent and 
overarching body that is mandated and resourced to coordinate the collection and analysis of 
standardized justice system data from across the province. The data could then be used to assess the 
individual and aggregate performance of justice sector organizations—like LSS, the BC Prosecution 
Service and the courts—against national benchmarks. This would cultivate greater transparency and 
accountability in measuring performance.”  

Maclaren suggested that a new independent oRice (to perhaps be titled ORice of the Access to Justice 
Commissioner) would be akin to the independent ORice of the Human Rights Commissioner, but with 
more focus on analytics and observations than advocacy.  

“This Access to Justice Commissioner could receive and analyze progress reports from all justice 
institutions, including courts and government, to broaden the scope of institutional accountability for 
increasing access to justice, and to bring exposure and objectivity to inconvenient truths like the chronic 
underfunding of legal aid,” he said.  

“A newly established regulator would be required to publish annual performance reports while also 
commissioning regular independent reviews of the progress it makes in facilitating access to legal 
services.”   

This data would frame strategic objectives accordingly. Publicly accessible reports and review will 
redirect the regulator’s main accountability to the public and “spur real action.”    

“The ORice of the Access to Justice Commissioner would fulfill my Recommendation 4 to ‘task and 
support an independent body […] to coordinate the collection and analysis of standardized performance 
data across BC’s justice system.’” 

***** 

At the VFCYJC’s June meeting, committee members amended the main motion presented above to 
include Maclaren’s call for the establishment of a Child Protection Clinic to help children in contested 
protection matters (as per Recommendation #15 in Roads to Revival, pg. 42/43). It is worth quoting 
Maclaren at length on the subject from his report:   

https://accesstojusticebc.ca/the-a2j-triple-aim/
https://bcfnjc.com/indigenous-justice-centres/
https://www.irlc.ca/
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“I heard from many frontline legal service providers about the individual and community impacts of Parents 
Legal Centres. Most of them praised the PLC sta= model for the holistic range of services it is able to arrange 
in developing customized support for parents in crisis. At the same time, most of them disapproved of the PLC 
policy of only serving parents in uncontested child-protection matters. In cases where parents wish to 
challenge an MCFD order, they must make a standard application to LSS for a lawyer funded by legal aid. 
Some review contributors viewed this policy as giving tacit encouragement to parents and guardians to 
consent to MCFD orders even when they fundamentally oppose them. Giving consent may, in some cases, 
result in a child being placed in foster care. This creates an unfair choice for parents who may not appreciate 
that other options are available to them. 

“Since 56 percent of all children in care in BC are Indigenous, many lawyers view this situation as ongoing 
evidence of systemic discrimination. Despite governments agreeing to reduce the overrepresentation of 
Indigenous children in care, little has been done to correct the power imbalance that Indigenous parents 
confront when the state intervenes to remove their children.  

As a vital step toward correcting this imbalance, parents’ lawyers proposed the creation of a child-protection 
clinic. It would be similar in its holistic approach to a PLC, but not premised on parental consent to MCFD 
orders. Such a clinic would provide parents with su=icient supports—including representation by sta= or tari= 
lawyers—to challenge MCFD decisions, if they so desire.  

The clinic would also serve as a centre for shared knowledge, strategy and practice resources for tari= lawyers 
across the province. It should be located in the Metro Vancouver area and include Indigenous and non-
Indigenous sta= lawyers and advocates who are su=iciently resourced to travel to di=erent BC communities, 
as needed. The creation of this clinic is the highest priority of all of my recommendations.”  

 
Thank you, Ms. Sharma, for your work and dedication to making tangible differences in the lives of 
British Columbians.   
 
We are encouraged to read in your mandate letter of July 17, 2025, that you are to “use effective 
engagement with key stakeholders and aggressive innovation in relation to technology, rules and 
citizen-oriented processes to improve access to justice and reduce costs, increase speed and deliver 
independent and impartial justice and dispute resolution.”  
 
We at the VFCYJC sincerely believe that acting upon these two recommendations in Mr. Maclaren’s 
essential report will help deliver exactly these important and timely ambitions.  
 
sincerely,  
 
Marie-Terese Little,  
 
Chair, Victoria Family Court and Youth Justice Committee 
Vice-Chair, Capital Regional District Board of Directors 
Mayor, District of Metchosin  
 
cc Premier David Eby  
cc The Hon. Jodie Wickens, Minister of Children and Family Development  
cc CRD Board of Directors  
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Appendix: Roads To Revival Progress Report – April 2025 
As shared by Jamie Maclaren with the Victoria Family Court & Youth Justice Committee  
 
Priority Recommendations Fully Implemented   
RECOMMENDATIONS 13/18 - Fund and support an integrated network of independent community 
legal clinics with modular teams of lawyers and advocates providing family law and poverty law 
services. 
 
RECOMMENDATION 16 - Support the iterative and scalable development of Indigenous Justice 
Centres as culturally safe sites for holistic legal aid service to Indigenous people. 
 
RECOMMENDATION 17 - Create and embed a Refugee Legal Clinic in the integrated services hub at 
the Immigrant Services Society of BC’s Welcome Centre in Vancouver or Surrey 
 
 
Priority Recommendations Partially Implemented   
RECOMMENDATION 3 - Develop and launch an online client portal to accept legal aid applications, 
to diagnose and treat clients’ legal problems, and to empower clients in the active management of 
their own cases. 
 
RECOMMENDATION 14 - Broaden the scope of Indigenous legal aid services to include more 
preventative services that are not premised on agreeing to state intervention or correction, which 
impose stigma. 
 
RECOMMENDATION 24 - Develop a Major Case Team of LSS staff lawyers and paralegals to provide 
in-house capacity and to support tariff lawyer capacity for long and complex criminal case work. 
 
 
Priority Recommendations Not Yet Implemented  
RECOMMENDATION 4 - Task and support an independent body, like Access to Justice BC, the 
Access to Justice Center for Excellence or the Office of the Auditor General, to coordinate the 
collection and analysis of standardized performance data across BC’s justice system. 
 
RECOMMENDATION 15 - Create a Child Protection Clinic to help parents before child protection 
concerns have reached the level of Ministry of Children & Family Development intervention, and to 
serve as a practice resource centre for lawyers representing parents in contested child protection 
matters. 
 
RECOMMENDATION 22 - Create an experimental Criminal Law Office along a major transit route in 
Metro Vancouver, with a team of criminal staff lawyers, paralegals, administrators and support 
workers providing general and specialized legal aid services. 
 
RECOMMENDATION 23 - Create a Criminal Resource Centre at the Criminal Law Office that offers 
free access to tariff lawyers, pro bono lawyers and other legal aid service providers, and provides 
space for co-working and training as well as resources for legal research and practice 
management. 



VFCYJC Communications Sub-Committee – Notes  
Tuesday, July 8 - 11AM via Zoom  
 
Present: Christine Lervold, Marcie McLean, Teri VanWell, Je9 Bateman (Chair)     
 
Je# began meeting at 11:02 with a territorial acknowledgement  
 
1. Calls For Action: Service Gaps for Youth & More  
 
Action: Communications Sub-Committee Notice of Motion to be presented at the 
October 23 VFCYJC meeting for a special November meeting at which we would invite 
representatives from the three School Districts to inform and discuss content of the 
draft Call to Action letter.  
 
Action: Christine to arrange a working group meeting with Teri and Marcie in near 
future to discuss and refine Draft 7.  
 
Action: Christine to arrange meeting with Paul Block + Teri and Marcie, possibly as 
early as next week.  
 
Working group discussion of draft 7 of Calls For Action as prepared by Marcie McLean – please see 
separate attachment, included for discussion here but not for wider distribution to the committee. 
Based on the following motion …   
 
Jan. 23, 2025 
13.1. Motion with Notice – M. McLean 
MOVED by M. McLean, SECONDED by C. Day, 
 
“That the Victoria Family Court & Youth Justice Committee (VFC&YJC) directs the Communications sub-committee to 
prepare letters to the various BC Ministers listed below but not limited to, for a Call to Action(s), to address some of the 
many provincial shortfalls in providing services and/or gaps in services including integrated services which indeed are the 
responsibility of the Province of BC for children, youth, students and their families’ at risk including but not limited to: 
their mental health, health, including potential addictions and addictions to illicit drugs, poverty, safety including public & 
community safety, education and support needs including lack of funding and/or removed funding for such provincial 
responsible services. 
 
For example, services such as provided by the Mobile Youth Services Team (MYST) Criminal Reduction & Exploitation 
Division (CRED), through Pacific Centre Family Services Association, Victoria BC and, currently City of Victoria/Esquimalt 
Police Departments who function within the Greater Victoria area including Songhees and Esquimalt First Nations, as 
well as the Regional Domestic Violence Unit (RDVU) also involved with youth and families at risk. 
 
And further, that specific core members of VFC&YJC request to meet with the Ministers to speak to the concerns in the 
very near future as these matters are critical and urgent due to the current issues within the Capital Region for youth, 
vulnerable youth, youth at risk and their families within the Capital Regional District." 
 
These future letter(s) to be sent to: 
*Premier David Eby, 
*Attorney General & Deputy Premier: Niki Sharma, 
*Minister of Public Safety & Solicitor General: Honourable Gary Begg, 
*Minister of Health: Honourable Josie Osbourne, 
*Minister of Children and Family Development: Honourable Grace Lore, 



*Minister of Education and Child Care: Honourable Lisa Beare, 
*Minister of Indigenous Relations and Reconciliation: Honourable Christine Boyle, 
*Minister of Social Development and Poverty Reduction: Honourable Sheila Malcolmson, 
*Minister of Finance: Honourable: Brenda Bailey 
*Minister of State for Child Care and Children and Youth with Support Needs: Honourable Jodie Wickens, 
*Minister of State for Community Safety and Integrated Services: Honourable Terry Yung, 
 
Cc: Jennifer Charlesworth, Representative for Children and Youth BC, 
Cc: Integrated Police Units Regional Governance Council 
CARRIED 
Opposed E. Paterson 
 
 
2. Panel Discussion – VFCYJC Meeting of Oct. 23, 2025 
 
Panel discussion focused on the future of three youth-serving  integrated regional service 
agencies in Greater Victoria: Island Health’s Integrated Regional Mobile Crisis Response Team; 
the Integrated Regional Domestic Violence Unit; and the Mobile Youth Services Team.  
 
Based on following motion passed on June 26:  
 
M. McLean:  "That Victoria Family Court & Youth Justice Committee (VFC&YJC) hold an in-person Panel Discussion on one 
of the following 2 (two) 2025 dates: A Special meeting on Thursday, September 18th, 2025 for only the Panel Discussion 
and no other VFC&YJC other unnecessary business, or, on Thursday October 23, 2025 a scheduled meeting. 
 
The purpose of the proposed Panel Discussion would be to have invited representatives from the current 3 Integrated 
Regional Units/Teams being the: 
 
Integrated Regional Mobile Crisis Response Team (IRMCRT)(Island Health), the Integrated Regional Domestic 
Violence Unit (RIDVU), and, the Mobile Youth Services Team (MYST) as it is these 3 specific Units/Teams that the 
District of Central Saanich Police Board and, the Westshore RCMP Commander are planning to withdraw funding of the 
taxpayer's financial portions for the police oeicers to these 3 Integrated Regional Units/Teams. 
 
The panel discussions intent would focus on their Units/Teams, purpose, work and need throughout Greater 
Victoria plus, the future of these Units/Teams and/or impacts, and to increase awareness and educate VFC&YJC 
members. 
 
VFC&YJC would also invite Police Chief Ian Lawson from the District of Central Saanich Police Board or, an alternate 
from the Central Saanich Police Board and, Westshore RCMP Superintendent Todd Preston or, an alternate, to also 
attend in-person to each speak to their rationale for withdrawing from these 3 above noted Unit/Teams including providing 
accurate Unit/Team data such as call outs for 2024 -2025 and financial data as well such as accurate "municipal financial 
contributions" for the police oeicer stae for these 3 Integrated Regional Teams/Units. 
 
VFC&YJC would also invite Chief Constable Fiona Wilson Victoria/Esquimalt Police Department or, an alternate, to 
participate in-person for perspectives on each of these 3 Integrated Regional Unit/Teams for the Greater Victoria Areas." 
 
Please note: that details on this Notice of Motion would be oeered by me (and possibly others) and discussed at the 
upcoming VFC&YJC meeting of June 26, 2025 (due to time constraints and, as the meeting scheduled in October would be 
our last meeting in 2025, (due to the new meeting schedule), I would be seeking same day consideration of the Notice of 
Motion at June's meeting. 
 
Please note: that at the April 2025 VFC&YJC scheduled meeting I did verbally mentioned this idea and oeered to organize 
the proposed Panel.   
 
 

https://www.islandhealth.ca/our-services/mental-health-substance-use-services/integrated-mobile-crisis-response-team-imcrt
https://saanichpolice.ca/2011/08/10/regional-domestic-violence-unit-rdvu/
https://www.timescolonist.com/opinion/comment-the-most-vulnerable-youth-are-about-to-lose-their-most-valuable-support-team-9697149


Action: Invitations to be sent ASAP to the six boldfaced individuals/organizations (Je#)  
- 10-minute presentations for each 
- Q&A session to follow 
-  same template as last year’s panel discussion  
 
* MYST’s Mia Golden, confirmed by Marcie 
* Sgt. John Cawsey, Integrated Regional Domestic Violence Unit, confirmed by Marcie  
* IRMCRT rep TBD, unconfirmed 
* three police chiefs (Inspector Steve Rose to succeed Todd Preston), unconfirmed  
 
Times Colonist article – Feb. 23, 2025 - Domestic violence unit 
Annual Report for Integrated Police Units, 2022/23 
 
* Facilitator … Action: Je9 to contact former VFCYJC member & SD 62 trustee Margot 
Swinburnson. He will facilitate if all else fails.   
 
* Action: Je9 to confirm meeting location with Marie-Terese; sub-committee 
recommends the CRD boardroom   
 
 
 
3. Website update  
Honeycomb Webworks is on retainer at $250/month. Ryan spoke at the April meeting and his proposal for 
revisions has been shared with the committee. He is invited to speak to the Committee again about this at the 
October meeting. Ryan is responsible for the Association of Vancouver Island & Coastal Communities and 
Local Government Management Association websites. 
 
Action: JeK to touch base again with Ryan. His presentation may need to be delayed until 2026 
given that October meeting will be largely taken up by the panel discussion.  
 
 
4. Future Meeting Speakers  
- 4x meetings in 2026 TBD   
  
- Cedar Dodd, BC First Nations Justice Council  
- Cheryl Chaytors, Boys and Girls Club (provided brief report on Jan. 23)  
- TBD, Victoria Native Friendship Centre  
- Del Manak, Victoria PD (retiring in fall 2025)  
- Dr. Jennifer Charlesworth, BC Youth and Children’s Representative  
- Jodie Wickins, Minister of Children and Family Development 
- Patrick Johnston, ED, Victoria Rainbow Kitchen Society  
 
5. Social Media  
- JeK continues to post sporadically for small audience (133 followers on Facebook) 
- X account has been paused as per Committee direction  
- Continued thanks to Marnie for sharing potential posts.   
 

https://www.timescolonist.com/local-news/in-domestic-violence-cases-police-are-seeing-a-very-serious-number-of-strangulations-10270933
https://www.victoriafamilycourt.ca/wp-content/uploads/2025/03/Integrated-Police-Units-202324-Annual-Report.pdf
https://www.victoriafamilycourt.ca/
https://www.honeycombweb.com/contact
https://www.victoriafamilycourt.ca/wp-content/uploads/2025/06/Ryan-Labelle-VFCYJC-Proposal.pdf
https://www.victoriafamilycourt.ca/wp-content/uploads/2025/06/Ryan-Labelle-VFCYJC-Proposal.pdf
https://avicc.ca/
https://www.lgma.ca/
https://bcfnjc.com/meet-our-staff/
https://bgcsvi.org/our-team/
https://cheknews.ca/vicpd-chief-del-manak-to-step-down-next-year-search-for-replacement-underway-police-board-1202942/
https://rcybc.ca/staff/jennifer-charlesworth/
https://news.gov.bc.ca/ministries/children-and-family-development/biography
https://rainbowkitchen.ca/about/


 
6. Advocacy Letter re: Jamie Maclean’ Road to Revival report  
- Motion approved on June 26 
- Focused on two recommendations:  
 
* “Task and support an independent body, like Access to Justice BC, the Access to Justice Centre 
for Excellence or the OKice of the Auditor General, to coordinate the collection and analysis of 
standardized performance data across BC’s justice system.” 
 
* Create a Child Protection Clinic to help parents before child protection concerns have reached 
the level of Ministry of Children & Family Development intervention, and to serve as a practice 
resource centre for lawyers representing parents in contested child protection matters.  
 
Action: Je9 to draft letter once he receives the approved June 26 motion. Draft will be 
shared with the Sub-Committee and Chair Little for revisions.  
 
 
7. Other Business  
- No other business  
 
 
Adjourn – 12:05 PM  
 
 



 

Victoria Family Court & Youth Justice Committee

Draft Budget January - December 2026

2025     

Board  

Budget

2025           

Jan-Sept    

Actual

2025 

Forecast

2026   Draft   

Budget

OPERATING COSTS:

Internal Allocation 1,172.00       879.03        879.03        1,172.00          

Honoraria -                -              -                  

Meeting Costs 8,160.00       4,226.00     5,654.00     
Note 2

8,160.00          

Operating - Other Costs -                2,300.00     3,300.00     
Note 3

3,315.00          

Grants in aid - unspecified 39,320.00     8,707.05     14,207.05   Note 4 10,900.00        

Third Party Payments -                -              -                  

Total Operating Costs 48,652.00     16,112.08   24,040.08   23,547.00        

Total  Costs 48,652.00     16,112.08   24,040.08   23,547.00        

Internal Recoveries -                -              -                  

Recoveries - Other -                -              -                  

OPERATING COSTS LESS INTERNAL RECOVERIES48,652.00     16,112.08   24,040.08   23,547.00        

FUNDING  SOURCES (REVENUE)

Balance C/F from Prior to Current Year (32,849.00)    32,849.33   32,849.33   23,627.25        

Interest Income -                620.24        620.24        -                  
Note 5

Grants in Lieu of Taxes (803.00)         (802.24)       (802.24)       (802.24)           

Requisition (15,000.00)    15,000.00   15,000.00   15,000.00        

TOTAL REVENUE (48,652.00)    47,667.33   47,667.33   37,825.01        

(Surplus)Deficit -                
Note 1

(31,555.25)  (23,627.25)  (14,278.01)      

Note 1 reflects CRD zero based budget

Note 2 forecast  to year end

Note 3 forecast  to year end

Note 4 includes $5500 for 2026 grant to Nature Counselling

Note 5 interest to be adjusted by CRD



1.126 Vic Family Court & Youth Justice Committee
Fiscal period January-September 2025

2025 2025
BOARD JAN-SEP

BUDGET ACTUAL

OPERATING COSTS:

Internal Allocation 1,172.00              879.03               
Honoraria -                         
Meeting Costs 8,160.00              4,226.00             
Operating - Other Costs -                           2,300.00             
Grants in aid - unspecified 39,320.00            8,707.05             
Third Party Payments -                           -                         

TOTAL OPERATING COSTS 48,652.00            16,112.08           

TOTAL COSTS 48,652.00            16,112.08           

Internal Recoveries -                           -                         
Recoveries - Other -                           -                         

OPERATING COSTS LESS INTERNAL RECOVERIES 48,652.00            16,112.08           

FUNDING SOURCES (REVENUE)

Balance C/F from Prior to Current year (32,849.00)           32,849.33           
Interest Income -                           620.24               
Grants in Lieu of Taxes (803.00)                (802.24)              
Requisition (15,000.00)           15,000.00           

TOTAL REVENUE (48,652.00)           47,667.33           

(Surplus)Deficit -                           63,779.41           

- Format subject to change.
- Fiscal year is January to December in allignment with all CRD services.



1.126 Vic Family Court & Youth Justice Committee
Fiscal period January-September 2025

Detail
Meeting Costs

Over acccrual 2024 409.64-                 
January 2025 Secretarial  (Including WCB) 409.40                 
Ali Baba Pizza 87.80                   
February 2025 Secretarial  (Including WCB) 409.40                 
March 2025 Secretarial  (Including WCB) 409.40                 
April 2025 Secretarial  (Including WCB) 409.40                 
Ali Baba Pizza 87.85                   
Truffles Catering (VFCYJC Open House) 525.80                 
May 2025 Secretarial  (Including WCB) 409.40                 
Dollarama 7.49                     
Save on Foods 25.72                   
June 2025 Secretarial  (Including WCB) 409.40                 
Ali Baba Pizza 74.91                   
July 2025 Secretarial  (Including WCB) 409.40                 
City of Victoria (Security) 141.47                 
August 2025 Secretarial  (Including WCB) 409.40                 
Sepember 2025 Secretarial  (Including WCB) 409.40                 

4,226.00              

Other Operating Cost

iStock (January) 50.00                   
Honeycomb Webworks December 24 (Web Site Mgmt) 250.00                 
Honeycomb Webworks January (Web Site Mgmt) 250.00                 
Honeycomb Webworks February (Web Site Mgmt) 250.00                 
Honeycomb Webworks March (Web Site Mgmt) 250.00                 
Honeycomb Webworks April (Web Site Mgmt) 250.00                 
Honeycomb Webworks May (Web Site Mgmt) 250.00                 
Honeycomb Webworks June (Web Site Mgmt) 250.00                 
Honeycomb Webworks July (Web Site Mgmt) 250.00                 
Honeycomb Webworks August (Web Site Mgmt) 250.00                 

2,300.00              

Third Party Payments / Honoraria

Victoria Youth Empowerment 8,000.00              
Cathy Peters 307.05                 
Caileigh Owen 200.00                 
Meghan Klymchuk 200.00                 

8,707.05              



   
 

 
 

 
Notice of Motion:  

 
“That the number of Meetings of the Victoria Family Court and Youth Justice Committee 

be increased from 4 meetings to 6 meetings per year” 
 

Proposed by Bill McElroy, community representative to the VFCYJC 
 

(I request that we waive notice of motion requirements for a same-day discussion and decision on this 
motion, time permitting)  
 
Rationale: 
 
The VFCYJC used to meet 8 times per year, but this was reduced to 4 when we 
became a Designated Commission of the Capital Region District. In the past year, it has 
been challenging to carry out our mandate in 4 meetings.  
 
A compromise between the former number of meetings and the existing number of 
meetings may provide an opportunity to bring in a variety of guest speakers to raise 
awareness of family and youth matters, and to assist in our goal of reducing the impact 
of youth in the criminal justice system. 
 
One meeting per year should be set in the Saanich Peninsula and one meeting per year 
set in the Westshore area.  
 
It is also recommended that the AGM be a stand-alone event in January of each year, in 
order to have a guest speaker and time to review the Annual Report.  
 

Suggested Schedule 2026:  
 
AGM - Jan. 22 
Regular - Feb. 26 
Regular - April 23 
Open House - May/June  
Regular - June 25 
Regular - Sept 24 (Post UBCM)  
Regular - Nov. 26 (first meeting of new appointees post-election)  
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