
  

 
 
 

PORT RENFREW FIRE PROTECTION AND EMERGENCY RESPONSE COMMISSION 
Notice of Meeting on Thursday, January 15, 2026 @ 10:00 am 

Virtual Meeting – MS Teams 
 
 

Microsoft Teams Need help?  
Join the meeting now  

Meeting ID: 246 944 726 504 57  
Passcode: Pz2aj79s  

 
 

AGENDA 
 
 

1. Opening Remarks (territorial acknowledgement)  
 
2. Approval of Agenda 

 
3. Approval of Previous Meeting Minutes – November 6, 2025 
 
4. Election of Chair & Vice-Chair 
 
5. 2026 – 2030 Financial Planning 

 
6. Fire Chief’s Report 
 
7. New Business 

 
8. 2026 Meeting Dates 

 
9. Adjournment:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODllZDY1NmEtMDYxMS00MDEwLThkMTQtMmFkZDEyM2Q3MzZk%40thread.v2/0?context=%7b%22Tid%22%3a%22cc2c5f97-d005-4785-a1c8-73f518d61c1c%22%2c%22Oid%22%3a%227c20dae5-d75d-4117-9aec-95a6eb83bbfc%22%7d


  

PORT RENFREW FIRE PROTECTION AND EMERGENCY RESPONSE COMMISSION 
Minutes of Special Meeting on Thursday November 6, 2025 @ 10:00 AM 

Virtual Meeting – MS Teams 

MINUTES 

In Attendance:  Al Wickheim (Chair), Roy McIntyre (by phone), Kevin Neish, Chris Vrabel (CRD), 
Lisa Winbourne (recorder)   Guests: Will Forsberg, William Toulmin 

Chair called meeting to order at 10:04 am 

1. Opening remarks (territorial acknowledgement)

2. Approval of Agenda  moved R. McIntyre seconded A. Wickheim  Carried 

3. Additions to the Agenda – NONE
Question from the public – Is the Pacheedaht member able to participate in the closed portion
of this meeting?  CRD staff response: The nomination will be approved by the CRD board on
November 12th and representative will become an official commission member on that date.

4. Approval of Previous Meeting Minutes – October 16, 2025
a. October 16th, 2025 moved by R. McIntyre, seconded by K. Neish               Carried 

5. New Business: Medical Response Policy and Procedure
a. Pacheedaht have stood-up their own response for medical related events on the

reserve; 24/7 duty officer available.  Prior to this program starting in May 2025
PRVFD, RCMP and BC Ambulance were responding.  New Pacheedaht
Emergency Services duty officer will add an extra responder.  As the employer,
CRD is required to provide clear direction and training to staff/volunteers.

b. Response from Fire Chief Will Forsberg: reviewed by Chief and two captains and
happy with the guideline; presented to the fire department.  Scope of calls being
red and purple is a good start, can make tweaks as necessary.

c. Received email expressing support from the PFN on the operating guideline.
d. Question from K. Neish: Chief will be monitoring number of calls; if there is a

reduction in calls would it have an overall budget impact?  Something to monitor.

6. Motion to close the meeting at 10:27 AM, moved by K. Neish, seconded by R. McIntyre
Carried

a. 11.1 That the meeting be closed for labour relations in accordance with Section
(90)(1)(c) of the Community Charter. [1 item]

b. (k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the municipality if
they were held in public.

7. Motion to adjourn the meeting at 11:23 am, moved by A. Wickheim, seconded by K. Neish
  Carried 
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REPORT TO PORT RENFREW FIRE PROTECTION AND EMERGENCY RESPONSE 
SERVICE COMMISSION 

MEETING OF January 15, 2026 
 
 
SUBJECT 2026-2030 Financial Planning Process 
 
ISSUE SUMMARY  
 
To consider amendments to the 2026-2030 Provisional Financial Plan for the Port Renfrew 
Volunteer Fire Department. 
 
BACKGROUND 
 
The Capital Regional District (CRD) 2026-2030 provisional budget process commenced on 
June 12, 2025, and closed on July 30, 2025. Final adoption of the budget will be in March of 
2026. Amendments to the 2026 provisional budget must be submitted to CRD Finance by no 
later than January 31, 2026. 
 
The 2026-2030 provisional budget for the Port Renfrew Volunteer Fire Department includes a 
CRD Board approved cost of living increase of 1.72% for 2026.  
 
The fee formula found in the service agreement between the CRD and Pacheedaht First Nation 
(PFN) currently sits at sixty percent payable by the Port Renfrew Fire Service Area and forty 
percent payable by the PFN. 
 
The 2026 provisional Operating budget includes the following additions over 2025: 

• An increase of $5,000 in forecast revenue from the Province for Road Rescue services. 
• An increase of $20,000 in 2026 to the Equipment Replacement Fund, plus an additional 

increase of $10,000 annually for the years 2027-2030 
 
The 2026 provisional Capital budget includes the following projects: 

• Electrical Upgrade – Building Security and Lighting  $15,000 
• Replacement of Overhead Door Motors   $10,000 
• Replacement of Fire Hose     $15,000 
• Replacement of Self-Contained Breathing Apparatus $90,000  

o 5 packs including 1 cylinder 
o 13 spare cylinders 
o 10 Masks 
o Battery Charger and spare batteries  

 
Discussion 
 
For the 2026 final budget process the following are recommended amendments to the 2026-
2030 Financial Plan for Capital Projects: 
 

• Remove Electrical Upgrade      Project Complete 
• Remove Replacement of Overhead Door Motors  Project Complete 
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• Remove Replacement of Fire Hose    Project Complete   
• Add Purchase of Fitness Equipment    $15,000 
• Add installation of Security System including Cameras $10,000 

 
 
 
Alternatives 
 
Alternative # 1 – That the 2026-2030 Port Renfrew Volunteer Fire Service budget be increased in 
the amounts described in the attached 2026 – 2030 Draft Operating and Capital plans  
 
Alternative #2 – Refer back to staff for more information as directed by the commission. 
 
Implications 
 
Financial – The 2026 budget shows an increase of $10,000 in requisition for an estimated year 
over year increase of 13.72%. The PFN forecasted fee for 2026 is $99,382 which is an 8.49% 
($7,784) increase over 2025. 
 
Conclusion 
 
A Commission shall, per the timeline established by the Financial Officer in each year, submit 
five-year operating and capital budgets covering all anticipated costs and revenues of the 
Volunteer Fire Department in the operation and maintenance of the assets of the Capital 
Regional District utilized by the Volunteer Fire Department. 
 
RECOMMENDATION 
 
Staff recommend to the Commission: 
That the 2026-2030 Port Renfrew Fire Service budget be increased in the amounts 
described in the attached 2026 – 2030 Draft Operating and Capital plans  
 
Prepared By Will Forsberg, Fire Chief 
Concurrence Chris Vrabel, Manager of Fire Services CRD 

 
 
 
ATTACHMENT(S) 
 
2026-2030 Draft Operating Plan 
2026-2023 Draft Capital Plan 
2026-2030 Reserve Schedule 
 
#1 Draft Operating Plan  
#2 Draft Capital Plan 
#3 Reserve Schedule 
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