
625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Regional Parks Committee 

Wednesday, February 25, 2026 9:30 AM 6th Floor Boardroom 

625 Fisgard St. 

Victoria, BC V8W 1R7 

J. Brownoff (Chair), L. Szpak (Vice Chair), C. Coleman, S. Goodmanson, G. Holman, 

M. Tait, S. Tobias, K. Williams, R. Windsor, C. McNeil-Smith (Board Chair, ex officio) 

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes 

3.1. 26-0214 Minutes of the Regional Parks Committee meeting of January 28, 2026 

Recommendation: That the minutes of the Regional Parks Committee meeting of January 28, 2026 be 

adopted as circulated. 

Attachments: Minutes - January 28, 2026 

4. Chair’s Remarks 

5. Presentations/Delegations 

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.ca/address no later than 4:30 pm two days before the meeting 

and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the CRD Board at 

crdboard@crd.bc.ca. 

6. Committee Business 
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Regional Parks Committee Notice of Meeting and Meeting February 25, 2026 

Agenda 

6.1. 26-0200 

Recommendation: 

Attachments: 

6.2. 26-0154 

Recommendation: 

Attachments: 

7. Notice(s) of Motion 

8. New Business 

9. Adjournment 

Feasibility of Reconstructing the Marine Access Ramp at Island View 

Beach Regional Park 

There is no recommendation. This report is for information only. 

Staff Report: IVB Marine Access Ramp 

Appendix A: IVB Marine Access Ramp Location 

Appendix B: IVB Boat Ramp Restor Assmt, Golder Assoc, 2016 

Regional Parks Trail Repair Program Update 

There is no recommendation. This report is for information only. 

Staff Report: Regional Parks Trail Repair Program Update 

Appendix A: Regional Parks - Trail Repair Program - Summary 

Presentation: Regional Parks Trail Repair Program 

The next meeting is March 25, 2026. 
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625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Regional Parks Committee 

Wednesday, January 28, 2026 9:30 AM 6th Floor Boardroom 

625 Fisgard St. 

Victoria, BC V8W 1R7 

PRESENT 

Directors: J. Brownoff (Chair), L. Szpak (Vice Chair), C. Coleman, G. Holman, M. Tait (EP), 

S. Tobias (EP), K. Williams, M. Wager (for S. Goodmanson) (EP), R. Windsor (EP), 

C. McNeil-Smith (Board Chair, ex officio) 

Staff: T. Robbins, Chief Administrative Officer; L. Jones, General Manager, Parks, Recreation and 

Environmental Services; K. Lorette, General Manager, Housing, Planning and Protective Services; 

M. MacIntyre, Senior Manager, Regional Parks; P. Klassen, Senior Manager, Regional Planning; 

N. Cann, Manager, Visitor Experience & Stewardship, Regional Parks; J. Robinson, Senior 

Conservation Biologist, Regional Parks; M. Lagoa, Deputy Corporate Officer; J. Ives, Committee Clerk; 

J. Dorman, Committee Clerk (Recorder) 

EP - Electronic Participation 

Regrets: Director S. Goodmanson 

The meeting was called to order at 9:31 am. 

1. Territorial Acknowledgement 

Vice Chair Szpak provided a Territorial Acknowledgement. 

2. Approval of Agenda 

MOVED by Director Coleman, SECONDED by Director Williams, 

That the agenda of the Regional Parks Committee meeting of January 28, 2026 

be approved. 

CARRIED 

3. Adoption of Minutes 

3.1. 26-0110 Minutes of the Regional Parks Committee meeting of November 26, 2025 

MOVED by Director Coleman, SECONDED by Director Williams, 

That the minutes of the Regional Parks Committee meeting of November 26, 2025 

be adopted as circulated. 

CARRIED 
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Regional Parks Committee Meeting Minutes January 28, 2026 

4. Chair’s Remarks 

There were no Chair’s remarks. 

5. Presentations/Delegations 

There were no presentations or delegations. 

6. Committee Business 

6.1. 26-0105 2026 Regional Parks Committee Terms of Reference 

M. Lagoa presented Item 6.1. for information. 

6.2. 26-0043 Bylaw No. 4688: Capital Regional District Parks Regulation Bylaw No. 1, 

2018, Amendment Bylaw No. 2, 2025 

M. MacIntyre spoke to Item 6.2. 

MOVED by Director Coleman, SECONDED by Director Williams, 

The Regional Parks Committee recommends to the Capital Regional District 

Board: 

1. That Bylaw No. 4688, "Capital Regional District Parks Regulation Bylaw No. 1, 

2018, Amendment Bylaw No. 2, 2025", be read a first, second, and third time; and 

2. That Bylaw No. 4688 be adopted. 

CARRIED 

6.3. 26-0026 Large Carnivore Monitoring Project - East Sooke, Matheson Lake and 

Roche Cove Regional Parks 

N. Cann presented Item 6.3. for information. 

Discussion ensued on the following: 

- data sharing, public education and educational campaigns 

- detection of carnivores and risk to public 

- collaboration with UVic, other institutions and organizations 

- protection and advocacy for protected species 

- data collection for human interactions and mitigation of attractants 
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Regional Parks Committee Meeting Minutes January 28, 2026 

6.4. 26-0078 Foodlands Access Service - Bear Hill Farm Pilot Project 

P. Klassen spoke to Item 6.4. 

Discussion ensued on the following: 

- project and proposal timelines 

- financial implications and funding sources 

- participant selection and application process 

- education and outreach components 

- regional agricultural strategy updates 

MOVED by Director Szpak, SECONDED by Director Coleman, 

The Regional Parks Committee recommends to the Capital Regional District 

Board: 

That formal approval be granted for use of the eastern portion of the Bear Hill 

site (5920 Patricia Bay Highway) by the CRD Foodlands Access Service for a 

five-year pilot project to explore the activation of under-utilized regional and 

municipal properties as productive farmland. 

CARRIED 

7. Notice(s) of Motion 

7.1. 26-0104 Motion with Notice: Collaboration on Protection of Sensitive Ecosystems 

and Species at Risk (Director Holman) 

Director Holman spoke to Item 7.1. 

Discussion ensued on species at risk, ecological values and travel corridors. 

MOVED by Director Holman, SECONDED by Director Coleman, 

The Regional Parks Committee recommends to the Capital Regional District 

Board: 

That CRD staff report on the feasibility and merits of collaborating with First 

Nations and with other conservation agencies and organizations on conducting 

a spatial analysis of ecological values in CRD to support Regional Park's land 

securement and stewardship interests. 

CARRIED 

8. New Business 

There was no new business. 

9. Adjournment 

MOVED by Director Coleman, SECONDED by Director Williams, 

That the Regional Parks Committee meeting of January 28, 2026 be adjourned at 

10:22 am. 

CARRIED 
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___________________________________ 

___________________________________ 

Regional Parks Committee Meeting Minutes January 28, 2026 

CHAIR 

RECORDER 
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REPORT TO REGIONAL PARKS COMMITTEE 
MEETING OF WEDNESDAY, FEBRUARY 25, 2026 

SUBJECT Feasibility of Reconstructing the Marine Access Ramp at Island View Beach 
Regional Park 

ISSUE SUMMARY 

To provide an update on the feasibility of the Capital Regional District (CRD) reconstructing the 
marine access ramp at Island View Beach Regional Park. 

BACKGROUND 

At its October 9, 2024, meeting, the CRD Board directed staff to reexamine and report back to 
the Regional Parks Committee on the feasibility of reconstructing the marine access ramp at 
Island View Beach Regional Park as a regional asset, including all necessary steps and consulting 
Tsawout First Nation and other relevant stakeholders. 

The marine access ramp at Island View Beach was originally constructed in the 1970s by 
residents, without CRD involvement. The structure is located on provincially owned foreshore, 
and there is no tenure authorizing its occupation (Appendix A). A 2014 legal opinion for the CRD 
confirmed that the Province holds jurisdiction and ownership over the foreshore areas outside the 
surveyed boundaries of Island View Beach Regional Park. 

Although the 1989 Island View Beach Regional Park Management Plan identifies the replacement 
of the ramp with a facility designed for car top (light boats) as an action, this direction did not 
account for underlying land‑tenure or technical constraints. Additionally, as per the Local 
Government Act, the CRD Regional Parks Service cannot spend requisition funds on lands 
outside of regional parks without a license or operating agreement of some kind. It is possible to 
create a sub-regional service to fund capital improvements that benefit municipal partners. Such 
works would still require a license or operating agreement. 

Current Condition 

The marine access ramp is in a state of disrepair and is unusable. It has not been maintained for 
many years and consists of failing concrete and debris accumulation. At very low tides, the ramp 
does not extend far enough into the water, further limiting its usability as a boat launch. Overall, 
the ramp is unsuitable for safe and reliable marine access without major intervention. 

Environmental and Financial Considerations 

In 2016, the CRD contracted Golder Associates to assess the potential repair or replacement of 
the marine access ramp in its current location. The report (Appendix B) was shared with the 
District of Central Saanich in March 2016 and was provided for information to the Regional Parks 
Committee on June 15, 2016. Key findings included: 

• The marine access ramp disrupts natural coastal processes, causing erosion north of the 
ramp and sediment buildup to the south. 

PRESCC-1036152851-11414 



    
        

 
 

 

      
   

              
   

         
       

 
         

                 
           
         

        
         

 
    

 
       

             
           

      

              
       

          
  

          
             

   
 

        
         

         
     

 
        

     
              

           
      

     
 

 
 

           
         

          
                

            
               
        

2 
Regional Parks Committee – February 25, 2026 
Feasibility of Reconstructing the Marine Access Ramp at IVB Regional Park 

• Reconstruction or repair would likely continue these impacts and may require breakwaters 
or dredging in this environmentally sensitive area. 

• Island View Beach is not a suitable site for an unprotected boat ramp, as it does not meet 
best-practice design guidelines. 

• Repairing or rebuilding the ramp was not recommended and would involve significant cost, 
ranging from hundreds of thousands to millions of dollars. 

In 2026, the marine access ramp continues to disrupt natural sand migration, negatively affecting 
the sensitive sand dune ecosystems at the north end of the park. The cost to repair or rebuild the 
ramp is now expected to be significantly higher than the 2016 estimates, and any design would 
need to account for climate‑change impacts. Climate change has already amplified shoreline 
instability in this area, with king tides and severe storm events causing repeated damage and 
requiring frequent maintenance and repairs to the berm in the park. 

Island View Beach—TIXEN Working Group 

The Island View Beach—TIXEN Working Group (Working Group), established in 2024, provides 
a collaborative forum for the CRD, District of Central Saanich (Central Saanich) and the Tsawout 
First Nation (Tsawout) to coordinate on management and operations for Island View Beach 
Regional Park, TIXEN, and related areas. 

• At the November 2024 meeting, CRD staff provided an overview of the 2016 Golder Report. 
The group agreed that further evaluation is needed to determine viable options, and Central 
Saanich staff indicated they would explore opportunities for new boat launch facilities on the 
Saanich Peninsula with neighbouring municipalities. 

• At the January 2025 meeting, Tsawout staff indicated that they are looking into developing 
design concepts for the ramp for small watercrafts. Staff have yet to be updated on the 
outcome of these plans. 

Central Saanich’s draft Parks and Trails Master Plan commits to collaborating regionally on a 
strategy for motorized boat facilities on the Saanich Peninsula, while maintaining seasonal access 
for small, non-motorized watercrafts at Island View Beach and assessing rehabilitation measures 
for the existing marine access ramp. 

Tsawout holds a deep cultural and historical connection to the Island View Beach area, including 
the foreshore, and is exploring marine access opportunities through its Reef Net Revitalization 
Project. In mid-2025, staff discussed Tsawout’s initial interests in constructing a canoe shed and 
a light boat launch for small, non-motorized watercraft within or near the park. Ongoing 
discussions between Tsawout and CRD staff seek to build a long-term partnership that honors 
cultural priorities while supporting shared goals for access and stewardship. 

Next Steps 

Staff will meet with the Tsawout First Nation and the District of Central Saanich in the coming 
months to better understand their perspectives and intentions regarding marine access. These 
discussions will focus on clarifying the type of infrastructure being considered, whether the 
proposed marine access is intended to be within or outside of the regional park, and potential 
responsibilities for implementation. Following these discussions, staff will report back to the Board 
on what was heard, any implications, and seek further direction on the CRD’s position and role in 
the future of a marine access ramp at Island View Beach. 

PRESCC-1036152851-11414 
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Regional Parks Committee – February 25, 2026 
Feasibility of Reconstructing the Marine Access Ramp at IVB Regional Park 

IMPLICATIONS 

Financial Implications 

There are no immediate financial or service delivery implications associated with drafting this 
report. The 2016 report by Golder Associates indicated costs in the hundreds of thousands of 
dollars for repair options and in the millions for new marine access infrastructure, though these 
estimates will require confirmation through additional technical studies. 

From an ongoing operations and maintenance perspective, future marine access improvements 
at Island View Beach Regional Park would require dedicated resourcing to support safe, reliable, 
and environmentally responsible service levels. Future partnership opportunities with Tsawout 
First Nation may draw on additional resources and could require the use of core funding. 

CONCLUSION 

Repairing or rebuilding the existing marine access ramp at Island View Beach Regional Park 
would involve significant environmental impacts, substantial capital and operating costs, and 
site‑specific challenges. The existing structure is located outside the park boundary and is not 
within the CRD’s jurisdiction. The District of Central Saanich and Tsawout First Nation have 
expressed interest in maintaining access for small, non‑motorized watercraft at or near Island 
View Beach. Any consideration of a marine access ramp as a regional asset would require 
coordinated collaboration with the Province, the District of Central Saanich, Tsawout First Nation, 
and other interest holders. Staff will continue to engage with the Tsawout First Nation and the 
District of Central Saanich to better understand their interests and potential next steps and will 
then seek Board direction on the appropriate role and level of CRD involvement. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Mike MacIntyre, Senior Manager, Regional Parks 

Concurrence: Luisa Jones, MBA, General Manager, Parks, Recreation & Environmental Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENTS 

Appendix A: Island View Beach Marine Access Ramp Location 
Appendix B: Island View Beach Regional Park Boat Ramp Restoration Assessment, Golder 

Associates, 2016 
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 APPENDIX A 

Island View Beach Regional Park: Marine Access Ramp 

View of marine access ramp looking south at low tide from beach. 

View of marine access ramp looking west at low View of marine access ramp looking 
tide from parking lot. northeast. 



APPENDIX B 

<J'GolderAssociates 

March 18, 2016 Reference No. 1544314-002-L-Rev0 

Ms. Lynn Wilson 
Capital Regional District 
CRD Parks and Recreation 
490 Atkins Road 
Victoria, BC 
V9B 2Z8 

ISLAND VIEW BEACH REGIONAL PARK BOAT RAMP RESTORATION ASSESSMENT 

Dear Ms. Wilson, 

1.0 INTRODUCTION 

Golder Associates Ltd. (Golder) is pleased to provide Capital Regional District (CRD) with this report summarizing 

the assessment of potential restoration of the boat ramp located within Island View Beach Regional Park (the park), 

British Columbia. The scope of work for this project was presented in our proposal dated November 30, 2015 

(Golder File Reference No. P1544781-001-WP-Rev1). 

This report is limited to analysis of coastal erosion and does not include geotechnical, gee-environmental, 

ecological or archaeological investigations and analysis. This report should be read in conjunction with the 

"Important Information and Limitations of This Report" as this forms an integral part of this report. 

The objectives of the conceptual design phase of the work were to: 

■ assess the existing boat ramp at the southern end of the park with respect to future repair works. 

The critical issues identified for the project are: 

■ review the prevailing coastal processes at the park; 

■ review available reports of the coastal environment; 

■ document the current condition and use of the boat ramp; and 

■ assess the potential for restoration of the boat ramp. 

�BEST 
§MANAGED 
�COMPANIES 

Platinum member 

Golder Associates Ltd. 

2nd floor, 3795 Carey Road, Victoria, British Columbia, Canada V8Z 6T8 

Tel: +1 (250) 881 7372 Fax: +1 (250) 881 7470 www golder.com 

Golder Associates: Operations in Africa, Asia, Australasia, Europe, North America and South America 

Golder, Golder Associates and the GA globe design are trademarks of Golder Associates Corporation. 

https://golder.com




























































  
 
 

 

    
     

 

 
     

 
  

 
            

   
 

 

            
           
           

        

        
          

         

            
               

         
           

            
         

     

           
          

        
          

               
           

          
           

            
        

         
    

 
          

       
           

       
 

REPORT TO REGIONAL PARKS COMMITTEE 
MEETING OF WEDNESDAY, FEBRUARY 25, 2026 

SUBJECT Regional Parks Trail Repair Program Update 

ISSUE SUMMARY 

To provide an overview of the Regional Parks Trail Repair Program and to showcase the valuable 
and important work being produced. 

BACKGROUND 

Trails within regional parks are the cornerstone of the outdoor recreational opportunities provided 
by the Regional Parks Division and are highly valued by park visitors. Park trails lead visitors into 
some of the region’s most unique landscapes, offering access to rare ecosystems and 
unforgettable outdoor experiences. The trail system includes 311 official trails, totalling 371 

kilometres in length, with natural‑surface trails representing 87% of the network. In 2024, the 
Capital Regional District’s (CRD) regional parks system received more than 5 million visits, 
highlighting its popularity and the use of the trail system. 

Most of the current trails within regional parks predate park acquisitions and were created through 
informal or industrial use. As a result, many trails were not designed to meet modern trail 
standards for safety, environmental sustainability or high visitor use. Rising visitation levels, 
combined with the effects of climate change, place significant pressure on these legacy trails. 
Many trail sections now exhibit pronounced wear, erosion and structural deterioration. These 
conditions can diminish the quality of a visitor’s experience and may also create unsafe conditions 
or negatively impact surrounding ecosystems. 

Historically, staff focused maintenance on core needs, including removing windfalls, repairing trail 
infrastructure such as boardwalks and signs, cutting back vegetation and repairing gravel surface 
trails where visitation is highest. In 2023, to strengthen this work and begin focusing on 
natural‑surface trails, the Regional Parks Division launched the Trail Repair Program. The 
program takes a systematic approach to trail repair projects by focusing efforts on areas that have 
a combination of high use and poor conditions. The program aims to restore and upgrade trails 
by consistently applying trail standards and using modern sustainable construction practices. This 
approach improves a visitor’s experience while reducing safety risks and environmental impacts. 

The program team is led by one regular full-time staff position and supplemented with three 
auxiliary staff who collectively contribute over 5,000 hours annually to trail enhancement projects. 
This work is primarily carried out during the spring and fall when ground conditions are most 
suitable to undertake the work. 

Trail repair work is physically demanding but highly rewarding for staff, who regularly receive 
positive feedback from visitors in the field. This strong public support is reflected in CRD social 
media channels, where posts about the program generate high engagement. A summary of 
program statistics and social media metrics is provided in Appendix A. 

PRESCC-1036152851-11411 
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Regional Parks Committee – February 25, 2026 
Regional Parks Trail Repair Program Update 

Trail Repair Program Highlights 

• Thetis Lake Regional Park – Upper Thetis Lake Trail (2023-2024): Upgraded trail segments 
to improve the trail surface to create a more user-friendly trail and align surface quality with 
the Lower Thetis Trail. 

• Mt. Work Regional Park – Summit Trail (2024): Repaired over 40 deficiencies, including 
constructing a reroute to eliminate hazardous terrain. 

• Bear Hill Regional Park – Summit Trail (2024): Collaborated with conservation staff to 
stabilize sensitive habitat areas to protect federally listed species at risk, including Yellow 
Montane Violet and White-top Aster. 

• Francis/King Regional Park – Centennial Trail (2025): Worked with a cultural monitor and 
constructed a new trail segment to eliminate a persistent muddy section of the trail. 
Removed two boardwalks, eliminating the need for repairs and replacement, while 
improving sustainability and user experience. 

• Sea to Sea Regional Park – Mt. Quimper Summit Trail (2025): Addressed erosion issues 
and redirected water off the trail surface while also aligning the trail with equestrian use 
standards. The work connects with and complements work done by the Sooke Mountain 
Bike Club on the Grouse Trails to provide adaptive cycling opportunities. 

2026 Trail Repair Program Work Plan 

• Witty’s Beach Trail, Witty’s Lagoon – Address damages done to the trail in late 2025 and 
address ongoing maintenance and sustainability challenges of the trail in its current location. 
Reroute the trail from Sitting Lady Falls to the lower estuary and naturalize the old section 
of trail. 

• Quimper Summit Trail (South), Sea to Sea – Complete trail repairs on the Quimper Summit 
Trail to the Quimper Connector Trail so we don’t leave repairs to trails partially complete. 

• Sunset Bridal Trail, Horth Hill – Address water issues and bring the trail up to equestrian 
standard. 

• Coast Trail, East Sooke – Reroute eight areas with potential fall hazards. Whether this gets 
completed in 2026 will depend on the findings in the Heritage Site Review. 

These efforts demonstrate a coordinated approach to trail rehabilitation that balances visitor 
needs, operational efficiency and ecological integrity, and align with priorities identified in the CRD 
Regional Parks and Trails Strategic Plan 2022-2032. 

IMPLICATIONS 

Financial Implications 

The Regional Parks Trail Repair Program is funded through the core operating budget. The 
program is allocated one full-time position and is supplemented by 3,120 hours of auxiliary staff 
time with minor operating expenses totalling $12,461. The overall budget impact is $267,000, 
representing 1.7% of the Regional Parks operating budget. 

CONCLUSION 

The Regional Parks Trail Repair Program is an important investment in the long‑term 
sustainability and resilience of the trail system within regional parks. By applying consistent 

PRESCC-1036152851-11411 



    
     

 
 

 

           
           
       

     

 

         
 

      

          

      

 
 

 
 

        
     

3 
Regional Parks Committee – February 25, 2026 
Regional Parks Trail Repair Program Update 

standards and focusing on areas with the greatest need, the program takes a proactive approach 
to building a trail system that can better withstand increasing environmental and visitor use 
pressures. This approach helps protect natural values while supporting high‑quality visitor 
experiences across the regional parks system. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Mike MacIntyre, Senior Manager, Regional Parks 

Concurrence: Luisa Jones, MBA, General Manager, Parks, Recreation & Environmental Services 

Concurrence: Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer 

ATTACHMENTS 

Appendix A: Regional Parks - Trail Repair Program - Summary 
Presentation: Regional Parks Trail Repair Program 

PRESCC-1036152851-11411 



    
 

 

 

    

    
   

 
   

 

      

      

     

      

      

       

     

   

     

       

    

   

      
  

   

   

     

      

   

       

  
  

      

      

      

APPENDIX A 

Regional Parks - Trail Repair Program - Summary 
Regional Parks Committee 

February 25, 2025 

Trail Repair Information 2023 - 2025 

Park Name Trail Name 
Number of Deficiencies 

Repaired 
Metres of Trail 

Repaired 

Mt. Work Summit Trail 44 560 

Bear Hill Summit Trail 7 20 

East Sooke Coast Trail 4 50 

Mill Hill Calypso Trail 2 5 

Thetis Lake Upper Thetis Lake Trail 30 885 

Sea to Sea Quimper Summit Trail 15 1,285 

Francis/King Centennial Trail 5 140 

Total 107 2,945 

Staff Resources 2023 - 2025 

Total Days Repairing Trails Total Hours Repairing Trails 

1,720 staff days 13,760 staff hours 

Sensitive Habitat Protection 

2 Federally Listed Species at Risk Protected 
White-top Aster 

Yellow Montane Violet 

Trail Infrastructure 2023 - 2025 

Added Replaced Reduced Deleted Upgraded 

4 Culverts 1 Boardwalk 1 Boardwalk 1 Boardwalk 6 Culverts 

Social Media Metrics 2023 - 2025 

Posts Platform Views Likes Comments Saves Shares 

2 Social Media 
Posts 

Instagram 7,089 304 4 6 3 

Facebook 14,202 225 23 11 1 

Total 21,201 529 27 17 4 

PRESCC-1036152851-11423 
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Trail Repair Program 
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Presentation Outline 

• Overview of trails in regional parks 

• Background on the Trail Repair Program 

• Showcase program results 

• 2026 Trail Repair Program work plan 

2 

Upper Thetis Lake Trail 



 

Overview of Regional 
Park Trails 

• Trails in all 34 regional parks span throughout 13,300+ 
hectares of land. 

• This includes 311 official trails spanning over 371 
kilometres. 

• 87% are natural surface trails. 
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Mt. Work - Summit Trail 



Erosion 

Trail Impacts 
Poor Drainage 

Sea to Sea 
Quimper Connector Trail 

• 

• 

• 

Trail design 

Visitation levels 

Climate events 

Sea to Sea 
Mt. Quimper Summit Trail 
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Trail Repair Program 
Background 

• The Trail Repair Program started in 2023. 

• The focus is to maintain a safe and sustainable trail 
system while protecting cultural and environmental 
values. 

• Trail repairs are prioritized based on inspection 
results. 

• Project planning incorporates Environmental Impact 
Assessments, Archaeology Heritage Site Reviews and 
park management plan direction. 

Switch Back Repair 
Sea to Sea 
Mt. Quimper Summit Trail 



  

Trail Repair Program 
Resources and Statistics 
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Number of 
Deficiencies 

Metres of 
TrailPark Name Trail Name 

Repaired Repaired 

Mt. Work Summit Trail 44 560 

Bear Hill Summit Trail 7 20 

East Sooke Coast Trail 4 50 

Mill Hill Calypso Trail 2 5 

Thetis Lake Upper Thetis Lake Trail 30 885 

Sea to Sea Quimper Summit Trail 15 1,285 

Francis/King Centennial Trail 5 140 

Total 107 2,945 
Staff Training Day 
Thetis Lake - Fairedge Trail 

• One full-time park technician 

• Three auxiliary support staff (3,120 hours combined) 

• Spring and fall construction season 
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Post 
Social 
Media 

Platform 
Views Likes Comments Saves Shares 

Two social 
media posts 
(insights as 
of Jan. 12) 

Instagram 7,089 304 4 6 3 

Facebook 14,202 225 23 11 1 

Total - 21,201 529 27 17 4 

Trail Repair Program 
Social Media Metrics 



• 

• 

  

Visitor Safety 
Improvements 

Mt. Work – Summit Trail 
Old Route 

Mt. Work – Summit Trail 
Reroute 

Rerouting completed on the 
Summit Trail in Mount Work 
Regional Park. 

The existing trail was moved 
from a section of bedrock, 
resulting in a more desirable 
slope with adequate drainage 
and proper out-slope to shed 
water from the trail. 
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Visitor Experience 
Improvements 

• Repairs were made to the Mt. 
Quimper Summit Trail in Sea to Sea 
Regional Park. 

• Redistributed the large cobbly 
rocks and capped them with 
mineral soil from ditch creation. 

• Created a smoother surface for 
park visitors and directed water 
from the trail, enhancing the 
experience. 

Sea to Sea 
Quimper Summit Trail 
Before 

Sea to Sea 
Quimper Summit Trail 
After 



• 

• 

• 

• 

 

 

Natural & Cultural 
Area Protection 

Bear Hill – Summit Trail 
Before 

Yellow Montane 
Violet 

White -top Aster 
Bear Hill – Summit Trail 
After 

Enhanced trail tread and mitigated 
further erosion. 

Filled voids with mineral soil and 
seeded it with native grass seed. 

Installed fencing to protect the area 
from trampling. 

Enhanced protection for rare plants: 
Yellow Montane Violet and White -top 
Aster. 
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Special Event 
Support 
• Created improved beach 

access for the Tribal Journeys 
Event at Aylard Farm in East 
Sooke Regional Park. 

Before 

Tribal Journey 

East Sooke 
Aylard Farm - Beach Access 
Before 

East Sooke 
Aylard Farm - Beach Access 
After 



• 

 

 

 

 
 

 

Summit Trail 

Summit Trail 
top Aster

2026 Trail Repair 
Program Work Plan 
• Witty’s Lagoon– Beach Trail 

• 

Bear Hill – 
Before 

Bear Hill – 
AfterWhite -

Sea to Sea 
Quimper Summit Trail 

East Sooke 
Coast Trail 

Horth Hill 
Sunset Bridal Trail 

Witty's Lagoon 
Beach Trail 

Horth Hill – Sunset Bridal Trail 

Sea to Sea – Quimper Summit Trail 

East Sooke – Coast Trail• 

Witty's Lagoon 

Beach Trail 
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Capital Regional District CRDVictoria crd.bc.ca 

Thank You 
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Questions? 
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