
 

625 Fisgard St.,
Capital Regional District Victoria, BC V8W 1R7 

Notice of Meeting and Meeting Agenda 

Sticks Allison Water Local Service Committee 

Thursday, June 25, 2026 9:30 AM Panorama Boardroom 

1885 Forest Park Dr., North Saanich 

Members of the public can view the live meeting via MS Teams link: Click here 
Alternatively, to hear the meeting via telephone: 

Call: 1-877-567-6843 and enter the Participant Conference ID: 857 828 66# 

D. Pepin (Chair), V. Seidel (Vice Chair), P. Brent (EA Director), M. Knight, P. Ramsay 

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity. We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement 

2. Approval of Agenda 

3. Adoption of Minutes 

3.1. 26-0767 Minutes of the Sticks Allison Water Local Service Committee meeting of 

March 31, 2026 

Recommendation: That the minutes of the Sticks Allison Water Local Service Committee meeting of 

March 31, 2026 be adopted as circulated. 

Attachments: Minutes: March 31, 2026 

4. Chair’s Remarks 

5. Presentations/Delegations 

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 

application at www.crd.ca/address no later than 4:30 pm two days before the meeting 

and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the CRD Board at 

legserv@crd.bc.ca. 

6. Commission Business 

6.1. 26-0769 Senior Manager’s Verbal Update - June 2026 

Recommendation: There is no recommendation. This report is for information only. 
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Sticks Allison Water Local Service Notice of Meeting and Meeting June 25, 2026 

Committee Agenda 

6.2. 26-0756 Sticks Allison Water System 2026 Mid-Year Capital Projects and 

Operational Update 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: 2026 Mid-Year Capital Projects and Operational Update 

6.3. 26-0755 Sticks Allison Water System 2025 Annual Report 

Recommendation: There is no recommendation. This report is for information only. 

Attachments: Staff Report: Sticks Allison Water System 2025 Annual Report 

Appendix A: 2025 Annual Report 

Appendix B: Statement of Operations and Reserve Balances 

7. Notice(s) of Motion 

8. New Business 

9. Adjournment 

The next meeting is November 3, 2026 @ 9:30 am. 
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625 Fisgard St.,Capital Regional District Victoria, BC V8W 1R7 

Meeting Minutes 

Sticks Allison Water Local Service Committee 

Tuesday, March 31, 2026 1:00 PM Saanich Peninsula Wastewater Treatment Plant 

9055 Mainwaring Road 

Victoria BC 

PRESENT: 

D. Pepin (Chair) (EP), V. Seidel (Vice Chair) (EP), P. Brent (EA Director), M. Knight, P. Ramsay 

STAFF: S. Henderson, General Manager, Electoral Area Services; J. Starke, Senior Manager, Southern 

Gulf Islands Administration; D. Robson, Manager, Saanich Peninsula Gulf Island Operations; L. Xu, 

Manager, Local Services and Corporate Grants; M. Miklea, Manager, Legislative Services; 

M. MacDonald, Legislative Services Coordinator (Recorder) 

EP - Electronic Participation 

The meeting was called to order at 1:01 pm. 

1. Territorial Acknowledgement 

P. Brent provided a Territorial Acknowledgement. 

2. Election of Chair 

S. Henderson called for nominations for the position of Chair of the Sticks 

Allison Water Local Service Committee for 2026. 

P. Brent nominated P. Ramsay . P. Ramsaty declined the nomination. 

P. Brent nominated D. Pepin. D. Pepin accepted the nomination. 

S. Henderson called for nominations a second. 

S. Henderson called for nominations a third and final time. 

Hearing no further nominations, S. Henderson declared Danielle Pepin the Chair 

of the Sticks Allison Water Local Service Committee for 2026 by acclamation. 
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Sticks Allison Water Local Service Meeting Minutes March 31, 2026 

Committee 

3. Election of Vice Chair 

S. Henderson called for nominations for the position of Vice Chair of the Sticks 

Allison Water Local Service Committee for 2026. 

D. Pepin nominated V. Seidel. V. Seidel accepted the nomination. 

S. Henderson called for nominations a second time. 

S. Henderson called for nominations a third and final time. 

Hearing no further nominations, S. Henderson declared Volker Seidel the Vice 

Chair of the Sticks Allison Water Local Service Committee for 2026 by 

acclamation. 

MOVED by P. Brent, SECONDED by P. Ramsay, 

That S. Henderson will Chair the meeting as both the Chair and Vice Chair are 

electronic. 

CARRIED 

4. Approval of Agenda 

MOVED by P. Brent, SECONDED by P. Ramsay, 

That the agenda of the Sticks Allison Water Local Services Committee meeting of 

March 31, 2026 be amended to add Item, 10.1. 2026 Budget Discussion, 10.2. 

Stakeholder Request to Disconnect from Water System, Item 10.3. Leak Detection 

Efforts, and that the agenda be approved as amended. 

CARRIED 

5. Adoption of Minutes 

5.1. 26-0358 Minutes of the Sticks Allison Water Local Service Committee meeting of 

October 30, 2025 

MOVED by P. Brent, SECONDED by M. Knight, 

That the minutes of the Sticks Allison Water Local Service Committee meeting of 

October 30, 2025, be adopted as circulated. 

CARRIED 

6. Chair’s Remarks 

Chair Pepin spoke about the opportunity to chair the committee and the support 

to progress with an open and collaborative atmosphere to maintain water 

distribution. 

7. Presentations/Delegations 

There were no presentations or delegations. 

8. Commission Business 
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Sticks Allison Water Local Service Meeting Minutes March 31, 2026 

Committee 

8.1. 26-0248 Senior Manager’s Verbal Update - March 

J. Starke presented Item 8.1. for information and noted there was no updates at 

this time. 

8.2. 26-0360 Committee Orientation 

J. Starke presented Item 8.2. for information. 

Discussion ensued regarding: 

- point of contact and support staff for committee 

- open meeting procedures, transparency and collective decision making 

- potential for grant funding for future projects and requirements 

- building reserves and future options for long term or other methods of 

borrowing 

- asset management report card 

9. Notice(s) of Motion 

There were no notice(s) of motion. 

10. New Business 

10.1. 2026 Budget Discussion 

D. Pepin spoke to the approval process of the proposed 2026 budget. 

Discussion ensued regarding: 

- capital projects delayed by a year 

- concern about lack of funding for reserve 

- amendments suggested to Board to ensure capital projects are being build 

- healthy sustainable water systems require funding 

- maintenance of community water systems requires forward thinking 

- the Regional District Board may override an advisory body recommendation 

10.2. Stakeholder Request to Disconnect from Water System 

D. Robson advised that disconnecting from the water system is possible if an 

alternate access source is proven and that property owners are still responsible 

for parcel tax related to being in the system. 
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___________________________________ 

___________________________________ 

Sticks Allison Water Local Service Meeting Minutes March 31, 2026 

Committee 

10.3. Leak Detection Efforts 

D. Robson spoke to leak detection efforts, scheduling a team in field and will 

happen in near future. 

Discussion ensued regarding: 

- potential impacts to community will be conveyed in advance if needed 

- planned work is notified in advance 

- emergency situations do not get notified due to urgency 

11. Adjournment 

MOVED by M. Knight, SECONDED by P. Ramsay, 

That the Sticks Allison Water Local Service Committee meeting of March 31, 2026 

be adjourned at 2:31 pm. 

CARRIED 

CHAIR 

RECORDER 
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REPORT TO STICKS ALLISON WATER LOCAL SERVICE COMMITTEE 
MEETING OF JUNE 25, 2026 

SUBJECT Sticks Allison Water System 2026 Mid-Year Capital Projects and 
Operational Update 

ISSUE SUMMARY 

To provide the Sticks Allison Water Local Service Committee with capital project status reports 
and operational updates. 

BACKGROUND 

The Sticks Allison Water System is located on the north shore of Galiano Island in the Southern 
Gulf Islands Electoral Area and provides drinking water to approximately 37 customers. Capital 
Regional District (CRD) Infrastructure and Water Services is responsible for the overall operation 
of the water system with day-to-day operation, design and construction of water system facilities 
provided by the CRD Infrastructure Planning and Engineering and Infrastructure Water 
Operations divisions.  The quality of drinking water provided to customers in the Sticks Allison 
Water System is overseen by the CRD Water Quality division. 

Capital Project Update 

22-01 | Service Line Replacement (Provisional) 

Total Budget: $5000 

Project Description: Placeholder budget available to replace failed/leaking water service lines 
if/when required. 

Project Rationale: Funds are required to address potential water service leaks promptly if 
identified. This funding is considered provisional and will only be utilized if leaks are identified. 

Project Update and Milestones: 

Milestone Completion Date 
Operations will utilize funds to replace failed or leaking 
service lines. As and when needed basis. 

Operational Update 

This is an operational update for the reporting period January through May 2026. 

• Regular operations and maintenance during this reporting period including the following 
preventative maintenance activities: 

o Clean and inspect chlorine tank and equipment 
o Distribution main valve exercising 
o Chlorine probe calibration 
o Annual hydrant maintenance and air valve inspections 
o Operations responded to multiple communications failures. SCADA equipment 

IWSS-1729219736-144 Leg File No. 26-0756 



   
    

 
 

   

 
     

 
  

  
  

     
  

   
   

 

2 
Sticks Allison Water Local Service Committee – June 25, 2026 
Sticks Allison Water System 2026 Mid-Year Capital Projects and Operational Update 

was reset and returned to service. 
o Installation, programming, and commissioning of new ultraviolet (UV) disinfection 

system. 

RECOMMENDATION 

There is no recommendation. This report is for information only. 

Submitted by: Justine Starke, RPP, MCIP, Senior Manager, Southern Gulf Islands Electoral Area 
Concurrence: Stephen Henderson, General Manager, Electoral Area Services 

IWSS-1729219736-144 Leg File No. 26-0756 



  
 
 

 

   
  

 
 

     
 

 
 

  
      

   
 

 
 

      
    

   
              
 

 
 

 
   

 

  
 

 

   

 
 

 

     
  

   
 
 

 
 

  
   

REPORT TO STICKS ALLISON WATER LOCAL SERVICE COMMITTEE 
MEETING OF THURSDAY, JUNE 25, 2026 

SUBJECT Sticks Allison Water System 2025 Annual Report 

ISSUE SUMMARY 

Per the Drinking Water Protection Act, a water supplier must prepare and make public, within 6 
months of the end of the calendar year, an annual report. The Annual Report provides a summary 
of the Sticks Allison Water Service for 2025. 

BACKGROUND 

The Sticks Allison Water System is located on the north shore of Galiano Island in the Southern 
Gulf Islands Electoral Area and provides drinking water to approximately 37 service connections. 
Capital Regional District (CRD) is responsible for the operation and maintenance of the system 
and the overall quality of the drinking water provided to customers in the Sticks Allison Water 
System. 

RECOMMENDATION 

There is no recommendation.  This report is for information only. 

Submitted by: 
Justine Starke, RPP, MCIP, Senior Manager, Southern Gulf Islands Electoral 
Area 

Concurrence: Alicia Fraser, P. Eng., General Manager, Infrastructure and  Water Services 

Concurrence: 
Melanie Alsdorf, Acting General Manager, Parks, Recreation, & Environmental 
Services 

Concurrence: Varinia Somosan, CPA, CGA, Acting Chief Financial Officer & General 
Manager, Finance & Technology 

Concurrence: Stephen Henderson, General Manager, Electoral Area Services 

ATTACHMENT(S) 

Appendix A: 2025 Annual Report 
Appendix B: 2025 Statement of Operations and Reserve Balances 

IWSS-1729219736-144 



  
  

      
 

 
     

         
   

 
  

 
    

         
      

  

 
     

  

APPENDIX A

Sticks Allison Water System 
2025 Annual Report 

| Drinking Water 

Introduction 
This report provides a summary of the Sticks Allison Water Service for 2025 and includes a 
description of the service, summary of the water supply, demand and production, drinking water 
quality, operations highlights, capital project updates and financial report. 

Service Description 
The community of Sticks Allison is a rural residential development located on the north side of 
Galiano Island in the Southern Gulf Islands Electoral Area which was originally serviced by a 
private water utility. In 1996 the service converted to the Capital Regional District (CRD). The 
Sticks Allison water service (Figure 1) is made up of 38 parcels encompassing a total area of 
approximately 23 hectares. Of the 38 parcels, 37 were customers connected to the water system 
in 2025. 

Figure 1: Map of Sticks Allison Water System 



 

  
 

  
  
     

 

 
      

   

      

 
          
     

           
    

  

The Sticks Allison water system is primarily comprised of: 
• One groundwater well, related pumping and control equipment and building. 
• Disinfection process equipment (ultraviolet light and chlorine). 
• One steel storage tank (total volume is 90 cubic metres). 
• Distribution system (approx.1,400 metres of water mains). 
• Other water system assets: Service connections and meters, five hydrants, two standpipes, 

10 gate valves, Supervisory Control and Data Acquisition (SCADA) system and auxiliary 
generator. 

Water Supply 
Groundwater supply monthly water levels are highlighted for 2025 in Figure 2. Groundwater levels 
for the most part during 2025 are within the typical historical range. 

Figure 2: Sticks Allison Monthly Groundwater Water Level 

Water Production and Demand 
Referring to Figure 3; 5,556 cubic metres of water were extracted (water production) from the 
ground water source in 2025. This is a 6% decrease from the previous year and a 15% decrease 
from the five-year average. Water demand (customer water billing) for the service totaled 4,145 
cubic metres of water; a 7% decrease from the previous year and a 18% decrease from the five-
year average. 
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Figure 3: Sticks Allison Water Service Annual Water Production and Demand 

The difference between annual water production and annual water demand is referred to as non-
revenue water and can include water system leaks, water system maintenance and operational 
use (e.g. water main flushing, filter system backwashing), potential unauthorized use and fire-
fighting use. 

The 2025 non-revenue water (1,411 cubic metres) represents approximately 25% of the total water 
production for the service area.  However, approximately 80 cubic metres can be attributed to 
operational use, resulting in a non-revenue water of approximately 24%. Non-revenue water for 
2025 continues to suggest there is likely ongoing water system leak or leaks that require further 
investigation. 

Figure 4 below illustrates the monthly water production for 2025 along with the historical water 
production information. The monthly water production trends are typical for small water systems 
such as the Sticks Allison water system. 
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Figure 4: Sticks Allison Water Service Monthly Water Production 

Drinking Water Quality 
Staff completed the water quality monitoring program at Sticks Allison in accordance with 
regulatory requirements and system specific risks. Samples were collected at regular intervals 
from the raw water, the treatment plant, and multiple locations within the distribution system. 
Analyses were conducted either at the CRD Water Quality Laboratory or at external laboratories 
for specialized parameters such as disinfection by-products and metals. 

The water system performed well in 2025 and consistently supplied safe drinking water to its 
customers. The groundwater well provided generally good quality source water, containing only 
low concentrations of iron and manganese. However, accumulation at the end of the distribution 
system occasionally exacerbated these metals, resulting in regular exceedances of the aesthetic 
objectives in the Guidelines for Canadian Drinking Water Quality (GCDWQ) at the system 
extremities. Elevated iron or manganese can cause brown or yellow discoloration. 

The storage tank experienced chronically low chlorine residuals due to limited turnover. 

The data below provides a summary of the water quality characteristics in 2025: 

Raw Water: 
• The Sticks Allison well water was free of the indicator bacteria E.coli but recorded once a very 

low concentration of total coliform bacteria (November 19). 
• The raw water had a median manganese concentration of 12.5 µg/L which is consistent with 

previous years. It was also below the aesthetic objectives in the GCDWQ. The median annual 
iron concentration was 24.6 µg/L and therefore well below the aesthetic objective. 

• The raw well water had a median hardness of 34.4 mg/L (CaCO3). pH was not tested in 2025 
but is typically between 7.5 and 8.0. 
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• The raw water turbidity was consistently under 1 Nephelometric Turbidity Unit (NTU) with an 
annual median of 0.20 NTU. 

Treated Water: 
• The treated water was safe to drink and free of E.coli and total coliform bacteria. 
• The treated water turbidity was normally below 1 NTU, with an annual median of 0.43 NTU. 

On October 15, the sample from the treated water tap at the well site recorded a turbidity of 
1.7 NTU. This was likely caused by inadequate flushing of the sampling tap before collecting 
the sample. 

• Iron and manganese concentrations in the distribution system regularly exceeded the 
GCDWQ aesthetic limits at the east end of Sticks Allison Road throughout most of the year. 
Although manganese exceeded the aesthetic limit, it did not reach the health limit, though 
levels approached it in November. Because the raw water does not contain elevated iron or 
manganese, these exceedances are attributable to accumulation at the end of the system 
where water turnover and sediment removal are insufficient. Similar conditions were likely 
present at the west end of Sticks Allison Road, although this location was not sampled. No 
customer complaints were received. Operators conducted regular spot flushing, but the 
program may need to be expanded to address this ongoing metal accumulation at the 
system’s extremities. 

• The annual average levels of the disinfection by-product total trihalomethanes (TTHM) were 
well below the maximum allowable concentration. Haloacetic acids (HAA) were not tested in 
2025 but are typically low when TTHM are low. 

• Free chlorine residuals in the distribution system ranged from 0.05 to 1.24 mg/L, with a 
median of 0.25 mg/L, indicating that secondary disinfection was occasionally insufficient at 
the system extremities. The storage tank, in particular, exhibited persistently low chlorine 
concentrations and periodically elevated heterotrophic plate count (HPC) results (harmless 
background bacteria), indicating reduced drinking water quality. 

• Water temperature exceeded briefly the GCDWQ aesthetic objective in July. 

Table 1 and 2 below provide a summary of the 2025 raw and treated water test results. 

Water quality data collected from this drinking water system can be reviewed on the CRD website: 

https://www.crd.bc.ca/about/data/drinking-water-quality-reports 

Operational Highlights 
• Replaced faulty 2” isolation valve on well effluent line to reservoir – May/June 
• UV reactor failure and procurement of replacement unit in July 
• Communications failure and operational response in November 

Capital Projects Updates 

No capital works were planned or completed in 2025. In alignment with the approved capital 
plan, funds were held for replacement of failed/leaking service lines, which did not end up being 
utilized. 
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Financial Report 

Please refer to the attached 2025 Statement of Operations and Reserve Balances. 

Revenue includes parcel taxes (Transfers from Government), fixed user fees (User Charges), 
and interest on savings (Interest earnings), a transfer from the Operating Reserve Fund, and 
miscellaneous revenue such as late payment charges (Other revenue). 

Expenses include all costs of providing the service. General Government Services include budget 
preparation, financial management, utility billing and risk management services. CRD Labour 
and Operating Costs include CRD staff time as well as the costs of equipment, tools, and vehicles. 
Other Expenses include all other costs to administer and operate the water system, including 
insurance, supplies, water testing and electricity. 

The difference between Revenue and Expenses is reported as Net revenue (expenses). Any 
transfers to or from capital or reserve funds for the service (Transfers to own funds) are deducted 
from this amount and it is then added to any surplus or deficit carry forward from the prior year, 
yielding an Accumulated Surplus (or deficit). In alignment with Local Government Act Section 374 
(11), any deficit must be carried forward and included in next year's financial plan. 
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CAPITAL REGIONAL DISTRICT 

STICKS ALLISON WATER 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2025 

APPENDIX B

2025 2024 

Revenue 
Transfers from government 5,560 5,100 
User Charges 68,639 62,977 
Other revenue from own sources: 

Interest earnings - 197 
Transfer from Operating Reserve 10,913 7,000 
Other revenue 1,035 663 

Total Revenue 86,147 75,937 

Expenses 
General government services 3,114 2,825 
CRD Labour and Operating costs 53,896 43,853 
Capital Asset Purchase 6,893 -
Other expenses 11,244 11,022 
Total Expenses 75,147 57,700 

Net revenue (expenses) 11,000 18,237 

Transfers to own funds: 

Capital Reserve Fund 11,000 8,250 
Operating Reserve Fund - 9,987 

Annual surplus/(deficit) - -
Accumulated surplus/(deficit), beginning of year - -

Accumulated surplus/(deficit), end of year $ - -



  

   
  

   

                       

                          
                                            

                           

                       

                       

                                    
                        

                                 

                         

 

 

APPENDIX B

CAPITAL REGIONAL DISTRICT 

STICKS ALLISON WATER 
Statement of Reserve Balances (Unaudited) 
For the Year Ended December 31, 2025 

Capital Reserve 
2025 2024 

Beginning Balance 34,508 25,053 

Transfer from Operating Budget 11,000 8,250 
Transfer from Completed Capital Projects - -
Interest Income 1,564 1,205 

Ending Balance 47,072 34,508 

2025 2024 
Operating Reserve 

Beginning Balance 19,053 15,443 

Transfer from Operating Budget - 9,987 
Transfer to Operating Budget (10,913) (7,000) 
Interest Income 821 623 

Ending Balance 8,961 19,053 
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