
Skana Water Service Committee

Capital Regional District

Notice of Meeting and Meeting Agenda

625 Fisgard St., 

Victoria, BC  V8W 1R7 

Panorama Boardroom

1885 Forest Park Dr., North Saanich

10:00 AMTuesday, June 30, 2026

Members of the public can view the live meeting via MS Teams link: Click here
Alternatively, to hear the meeting via telephone: 
Call: 1-877-567-6843 and enter the Phone Conference ID: 148 060 846# 

W. Korol (Chair), R. Anthony (Vice Chair), P. Brent (EA Director), T. Makinen, R. Percival

The Capital Regional District strives to be a place where inclusion is paramount and all people are 

treated with dignity.  We pledge to make our meetings a place where all feel welcome and respected. 

1. Territorial Acknowledgement

2. Approval of Agenda

3. Adoption of Minutes

Minutes of the Skana Water Service Committee Meeting of May 7, 2026 26-0790

Recommendation: That the minutes of the Skana Water Service Committee meeting of May 7, 2026 be 

adopted as circulated. 

Minutes: May 7, 2026 Attachments: 

4. Chair’s Remarks

5. Presentations/Delegations

The public are welcome to attend CRD meetings in-person. 

Delegations will have the option to participate electronically. Please complete the online 
application at www.crd.ca/address no later than 4:30 pm two days before the meeting 
and staff will respond with details. 

Alternatively, you may email your comments on an agenda item to the Committee at 
LegServ@crd.bc.ca. 

6. Commission Business

Senior Manager’s Update 26-07856.1.

Recommendation: There is no recommendation. This update is for information only.

Storage Tank Replacement Overview Attachments: 
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June 30, 2026 Skana Water Service Committee Notice of Meeting and Meeting 

Agenda 

Skana Water System 2026 Mid-Year Capital Projects and Operational 

Update 
26-0754 6.2. 

Recommendation: There is no recommendation. This report is for information only. 

Staff Report: 2026 Mid-Year Capital Projects and Operational Update Attachments: 

Skana Water System 2025 Annual Report 26-0753 6.3. 

Recommendation: There is no recommendation. This report is for information only. 

Staff Report: Skana Water System 2025 Annual Report 

Appendix A: 2025 Annual Report 

Appendix B: Statement of Operations and Reserve Balances 

Attachments: 

7.  Notice(s) of Motion 

8.  New Business 

9.  Adjournment 

The next meeting is October 29, 2026. 
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625 Fisgard St., 

Victoria, BC  V8W 1R7 Capital Regional District 

Meeting Minutes 

Skana Water Service Committee 

10:00 AM Panorama Recreation Centre Boardroom 

1885 Forest Park Drive 
North Saanich, BC  V8L 4A3 

Thursday, May 7, 2026 

PRESENT 
W. Korol (Chair), R. Anthony (Vice-Chair), P. Brent (EA Director), R. Percival 

STAFF: S. Henderson, General Manager, Electoral Area Services; J. Dales, Senior Manager, 

Wastewater Infrastructure Operations; S. May, Senior Manager, Corporate Capital Projects Delivery 

Services, Infrastructure and Water Services (EP); J. Starke, Senior Manager, Southern Gulf Islands 

Administration; J. Kelly, Manager, Infrastructure and Water Services Capital Projects; M. Miklea, 

Manager, Legislative Services/Deputy Corporate Officer; J. Dorman, Committee Clerk (Recorder) 

EP - Electronic Participation 

The meeting was called to order at 9:58 am. 

1.  Territorial Acknowledgement 

J. Starke provided a Territorial Acknowledgement. 

2.  Election of Chair 

J. Starke called for nominations for the position of Chair of the Skana Water 

Service Committee for 2026. 

P. Brent nominated W. Korol. W. Korol accepted the nomination. 

J. Starke called for nominations a second time. 

J. Starke called for nominations a third and final time. 

Hearing no further nominations, J. Starke declared Warren Korol the Chair of 

the Skana Water Service Committee for 2026 by acclamation. 
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3.  Election of Vice Chair 

The Chair called for nominations for the positions of Vice Chair of the Skana 

Water Service Committee for 2026. 

P. Brent nominated R. Anthony. R. Anthony accepted the nomination. 

The Chair called for nominations a second time. 

The Chair called for nominations a third and final time. 

Hearing no further nominations, the Chair declared Robert Anthony the Vice 

Chair of the Skana Water Service Committee for 2026 by acclamation. 

4.  Approval of Agenda 

MOVED by W. Korol, SECONDED by P. Brent, 
That the agenda for the Skana Water Service Committee of May 7, 2026 be 

approved as amended by adding the following items under 10. New Business: 

- 10.2. Confirmation of Properties in the System 

- 10.3. Rejected Request for Facility Documentation 
- 10.4. Operational Highlights since October 2025 
- 10.5. Review Appropriate Water Conservation Levels to Hold 

- 10.6. CRD Operator Attendance on Skana Systems 

- 10.7. Minutes of Reports, Recorded Updates and Corrections 

CARRIED 

5.  Adoption of Minutes 

5.1. 26-0363 Minutes of the Skana Water Service Committee meeting of October 23, 

2025 

MOVED by P. Brent, SECONDED by R. Anthony,  

That the minutes of the Skana Water Service Committee meeting of October 23, 

2026 be adopted as amended: 
- Item 8.4., add the word "excessive" between "an" and "expense"; 
- Item 8.5., add the words "Capital Regional District Board Procedures Bylaw, 

2012" between "of" and "procedures". 
CARRIED 

6.  Chair’s Remarks 

Chair Korol welcomed Robert Percival to the committee and thanked Tim 

Atkinson for being in attendance at today's meeting. 

7.  Presentations/Delegations 

There were no presentations or delegations. 

8.  Commission Business 
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8.1. 26-0505 Senior Manager’s Verbal Update - May 

J. Dales advised due to staff illness there were no updates at this time. 

8.2. 26-0255 Committee Orientation 

J. Starke presented Item 8.2. for information. 

Discussion ensued on the following: 
- future and current communication strategies with rate payers 
- collaboration techniques to report committee decisions 

- open meeting definitions as per the community charter 

- CRD park water connections potentially noted on service maps 
- budget timeframes as to when annual report, service planning and budget 

preparations happen 
- budget cycles and timelines to ensure incorporations can be made 

- budget inclusions for capital projects and operating and capital reserves 

- historical capital reserves and corrections to increase reserves 

- service area boundaries, loan authorization and petition processes 

- threshold for loan authorization and borrowing rates from Municipal Finance 

Authority 

10.  New Business 

10.1. 26-0500 Correspondence from Warren Korol dated April 27, 2026; Re: Skana 

Water District - Background, Rationale, and Alternative Proposal 

W. Korol spoke to Item 10.1. 

Discussion ensued on the following: 
- design classes, progress, estimates and cost comparisons between steel and 

poly tanks 
- consideration to include cost of geotechnical assessments in project budget 
- financial, borrowing authorization options 

- controlled release of funds and staging of funding opportunities 
- comparison between 2016 and 2025 tank assessment reports 
- asset report cards and 40 year window spike indicators 

- future communication with rate payers and potential new petition 
- workflow understanding and financial expectations 

- asset value and capital reserve variations 

- cost effective collaboration and directions versus decisions 
- roles and responsibilities of committee and staff 

- project standards and contingencies  

9.  Notice(s) of Motion 
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26-0569 9.1. Tank Installation Process Phasing 

Chair Korol proposed the following Notice of Motion with same day 

consideration: 

"That staff provide to the Committee a detailed plan of the tank replacement 

project, including required time, phasing and approximate cost of the next phase 

in order to ensure completion by the end of 2029." 

MOVED by P. Brent, SECONDED by R. Anthony, 

That same day consideration be applied to the Notice of Motion. 
CARRIED 

Discussion ensued on staff capacity to report back on general project 

processes in time for the next committee meeting. 

Moved by W. Korol, SECONDED by R. Anthony, 
That staff provide to the Committee a detailed plan of the tank replacement 

project, including required time, phasing and approximate cost of the next phase 

in order to ensure completion by the end of 2029. 
CARRIED 

10.  New Business 

10.2.                             Confirmation of Properties in the System 

W. Korol spoke to Item 10.2. 

Discussion ensued on the update of the map including the removal of two 

properties not in the system and potential update of the labeling of CRD 

facilities. 

10.3.                             Rejected Request for Facility Documentation 

W. Korol spoke to Item 10.3. and advised that discussion was no longer 

necessary as a result of the motion requesting tank replacement plan details. 
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10.5.                              Review Appropriate Water Conservation Levels to Hold 

W. Korol spoke to Item 10.5. 

Discussion ensued on water restrictions and how it is based on system 

conditions. 

MOVED by W. Korol, SECONDED by P. Brent, 

That same day consideration be applied to the Motion Arising. 
CARRIED 

Motion Arising: 
MOVED by W. Korol, SECONDED by P. Brent, 
That staff be directed to consider increasing the current water conservation level 

and allow for future increases or decreases, as necessary. 

CARRIED 

10.7.                              Minutes of Reports, Recorded Updates and Corrections 

W. Korol spoke to Item 10.7. 

Discussion ensued on posting of previous minutes, how corrections are made 

to amended minutes of the committee and considerations to discussion points 

to provide more information. 

10.6.                             CRD Operator Attendance on Skana Systems 

W. Korol spoke to Item 10.6. 

Discussion ensued on the potential CRD operators versus contractors taking 

samples and the sampling processes in place for Skana. 

10.4.                             Operational Highlights since October 2025 

W. Korol spoke to Item 10.4. 

Information will be reported out in June and concerns will be addressed during 

that meeting. 

11.  Adjournment 

MOVED by R.  Anthony, SECONDED by R. Percival, 
That the Skana Water Service Committee meeting of May 7, 2026 be adjourned 

at 12:36 pm. 
CARRIED 
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___________________________________ 
CHAIR 

___________________________________ 
RECORDER 
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Storage Tank Replacement - $1 Million Debt* 

2027 2026 2029 

1 

2028 

• Community Meeting 
to discuss petition 
outcome and 
infrastructure needs 

• Prepare a community 
engagement plan for 
next petition 

• Community tours of 
infrastructure 

• If petition is 
successful, 
work initiated 
Q3-Q4 2028 
once loan fully 
authorized 

• Engineering and Class 
A Detailed Designs 

• Cost comparisons of 
plastic tanks vs steel 
tanks to be included 

• Fund with $50k 
reserves and need 
$50k in grants 

• Community meetings 
and outreach once 
detailed design is in 
hand. 

• 2nd Attempt at 
Petition for Storage 
Tank Replacements 

2030 

• Develop phased plan to work over a few 
years 

• Prepare a community engagement plan 
Community meetings and outreach 

• Petition for watermain replacement 

2028 -2030Watermain Replacement 
$3 Million Debt 

* Costs are rough estimate s. The mor e detailed the design, the 
more accurate the estimate . Ho wev er, Clas s A/B designs are 
costly and easier to fund thro ugh financing of the ov er al l 
project through borro w ing. 

Item 6.1. Senior Manager's Update 



  

IWSS-1729219736-144 Leg. File No.: 26-0754 

REPORT TO SKANA WATER SERVICE COMMITTEE 
MEETING OF TUESDAY, JUNE 30, 2026 

SUBJECT Skana Water System 2026 Mid-Year Capital Projects and Operational Update 

ISSUE SUMMARY 

To provide the Skana Water Service Committee with capital project status reports and operational 
updates.   

BACKGROUND 

The Skana Water System is located on the north side of Mayne Island in the Southern Gulf Islands 
Electoral Area and provides drinking water to approximately 53 customers.  Capital Regional 
District (CRD) Infrastructure and Water Services is responsible for the overall operation of the 
water system.  The design and construction of water system facilities are overseen by the CRD 
Infrastructure, Planning and Engineering and Infrastructure Water Operations divisions.  The day-
to-day operations and maintenance is currently being performed by CRD Infrastructure 
Operations.  The quality of drinking water provided to customers in the Skana Water System is 
overseen by the CRD Water Quality division. 

Capital Project Update   

Some major capital projects, including replacement of the two water storage tanks, have 
insufficient funds to carry out within the next two years and require debt funding.   Under the Local 
Government Act, participating area approval is required for loan authorization. A petition process 
was conducted to seek neighbourhood owner approval for the CRD to borrow $1,100,000 to fund 
these projects. Outreach and community engagement included door knocking, phone calls, 
information mailouts, and public meetings. The petition process requires a majority of property 
owners to submit petitions to CRD, indicating their support for the borrowing. The 2025 petition 
process was unsuccessful. Without this loan authorization, there is no funding and the CRD is 
unable to advance this work. 

Next steps to advance a new petition process need to be considered and funded in 2027.    

26-01 | Source Water Surveillance   
  
Total Budget: $65,000 

Project Description: Improvements to monitoring and control of the water supply system, including 
Well #8 and Well #13.   
  
Project Rationale:   Improvements include remote monitoring and control of backup well #8, source 
water surveillance improvements at the primary well #13 and measures to respond to water 
quality concerns.  These improvements will allow operations staff to better monitor water trends 
in real time and respond to operational issues or trends against depletion of groundwater sources. 
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IWSS-1729219736-144 Leg. File No.: 26-0754 

It is anticipated that level transmitters, flow meters, Supervisory Control and Data Acquisition 
(SCADA) and communications improvements will all be included. These projects are required to 
support the ongoing delivery of this water service.   Deferring these projects will increase the risk 
of service disruptions, costly emergency repairs, and increase operational costs.     
  
Project Update and Milestones:   
  
Milestone Completion Date 
Final Budget Approval March 11, 2026 
  
  
25-01 | Water Sample Station Improvements   
  
Total Budget: $60,000 (2026) 

Project Description: Replacement of the three dead end flush points with below grade flush 
details.   
  
Project Rationale: Opportunity to improve Waugh Rd, Aya Reach and Skana Gate dead end 
points that are nearing end of life. The revised configuration should be designed to reduce the 
risk of groundwater intrusion with consideration for replacement to below grade flush points with 
separate sample ports.      
  
Project Update and Milestones:   
  
Milestone Completion Date 
Final Budget Approval March 11, 2026 

Operational Update   
  
This is an operational update reporting period from January through May 2026. 

• Several call outs during this reporting period for loss of power during the storm season.   
• Emergency response due to SCADA system communications failure.  The Telus dialup 

connection lost communications for an extended period.   Facility monitoring/site visits 
were increased to daily while the issue was investigated. It was determined that the issue 
was related to Telus servicing and equipment on their end.  The service was restored after 
approximately one week. 

• Well #8 spring startup and readiness completed which included water quality sampling 
and analysis. 

• Water system flushing and resampling conducted in March for a section of the water 
system (Skana Gate Road) where there were low chlorine residual levels.  Flushing and 
resampling confirmed continued to be safe. 

• Water Treatment Plant low chlorine level alarm shutting down the plant. Corrective 
maintenance was performed on the chlorine analyzer system. 
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RECOMMENDATION   
  
There is no recommendation.   This report is for information only. 

Submitted by: Justine Starke, RPP, MCIP, Senior Manager, Southern Gulf Islands Electoral Area 

Concurrence: Stephen Henderson, MBA, P.G.Dip.Eng, B.Sc., General Manager, Electoral Area 
Services 
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REPORT TO SKANA WATER SERVICE COMMITTEE 
MEETING OF TUESDAY, JUNE 30, 2026 

SUBJECT Skana Water System 2025 Annual Report 

ISSUE SUMMARY 

Per the Drinking Water Protection Act, a water supplier must prepare and make public, within 6 
months of the end of the calendar year, an annual report. The Annual Report provides a summary 
of the Skana Water Service for 2025. 

BACKGROUND 

The Skana Water System is located on the north side of Mayne Island in the Southern Gulf Islands 
Electoral Area and provides drinking water to approximately 53 single family equivalents. Capital 
Regional District (CRD) is responsible for the operation and maintenance of the system and the 
overall quality of the drinking water provided to customers in the Skana Water System. 

RECOMMENDATION 

There is no recommendation.  This report is for information only. 

Submitted by:   
Justine Starke, RPP, MCIP, Senior Manager, Southern Gulf Islands Electoral 
Area 

Concurrence: Alicia Fraser, P. Eng., General Manager, Infrastructure and  Water Services 

Concurrence: 
Melanie Alsdorf, Acting General Manager, Parks, Recreation, & Environmental 
Services 

Concurrence: Varinia Somosan, CPA, CGA, Acting Chief Financial Officer & General 
Manager, Finance & Technology 

Concurrence: Stephen Henderson, General Manager, Electoral Area Services 

ATTACHMENT(S) 

Appendix A: 2025 Annual Report 
Appendix B: 2025 Statement of Operations and Reserve Balances 



Skana Water System 
2025 Annual Report 

| Drinking Water 

Introduction 
This report provides a summary of the Skana Water Service for 2025 and includes a description 
of the service, summary of the water supply, demand and production, drinking water quality, 
operations highlights, capital project updates and financial report.   

Service Description 
The community of Skana is a rural residential development located on the north side of Mayne 
Island in the Southern Gulf Islands Electoral Area, originally serviced by a private water utility.   In 
2003, the service converted to the Capital Regional District (CRD).  The Skana Water Service 
(Figure 1) is made up of 73 parcels encompassing a total area of approximately 19 hectares.  Of 
the 73 parcels, 52 were customers of the water system in 2025. 

Figure 1:   Map of Skana Water System 

The Skana water system is primarily comprised of: 
• Two groundwater wells, related pumping and control equipment and buildings (Production 

Wells #8 and Well #13). 
• Disinfection process equipment (ultraviolet light and chlorine at each well). 
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• Two steel storage tanks (total volume is 91 cubic meters). 
• Distribution system (approx.1,970 meters of water mains). 
• Other water system assets: 52 service connections and meters, eight flushing hydrants, two 

flushing standpipes, 15 gate valves, one air release valve, Supervisory Control and Data 
Acquisition (SCADA) system and auxiliary generator. 

Water Supply 
Groundwater supply monthly water levels are highlighted for 2025 in Figure 2. The data reflects 
well level drawdown in the summer months and into the fall consistent with historical seasonality 
effects due to drought.   

Figure 2: Skana Well #13 Groundwater Supply Monthly Water Level 

Water Production and Demand 
Referring to Figure 3; 3,416 cubic meters of water were extracted (water production) from the 
groundwater source (Well #13 and Well #8) in 2025; a 9% decrease from the previous year and 
a 22% decrease from the five-year average.   Water demand (customer water billing) for the 
service totaled 2,721 cubic meters of water; a 6% decrease from the previous year and an 18% 
decrease from the five-year average. 
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Figure 3: Skana Water Service Annual Water Production and Demand 

The difference between annual water production and annual customer water demand is referred 
to as non-revenue water and can include water system leaks, water system maintenance and 
operational use (e.g. water main flushing, filter system backwashing), potential unauthorized use 
and fire-fighting use. 

The 2025 non-revenue water (695 cubic meters) represents approximately 20% of the total water 
production for the service area.   However, approximately 600 cubic meters is attributed to 
operational use resulting in a non-revenue water volume of approximately 95 cubic meters or 3.0%. 

Figure 4 below illustrates the monthly water production for 2025 along with the historical water 
production information. The monthly water production trends are typical for small water systems 
such as the Skana water system.  However, water production in February/March, 2025 was 
abnormally higher because of water system leaks that were located and repaired. 

Figure 4: Skana Water Service Monthly Water Production 
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Drinking Water Quality 
Staff completed the water quality monitoring program at Skana based on regulatory requirements 
and system specific risks.   Samples were collected at regular frequencies from the raw water, at 
the treatment plant as well as from several sampling stations in the distribution system.  The 
samples were shipped for various analyses to the CRD’s Water Quality Lab or to external 
laboratories for special analyses such as disinfection by-products or metals. 

The water system generally supplied drinking water of good quality to the community in 2025.  
The main source Well #13 ran low during the peak of summer and fall period, and backup Well 
#8 had supplemented the supply. Several parameters that had been problematic in past years 
showed improvement in 2025.   There were no manganese exceedances, and disinfection by-
product concentrations remained low throughout the year. While Well #13 still shows clear signs 
of surface water influence, the impact of rainfall events on well water quality appears reduced 
following the removal of several abandoned wells in the area. 

The data below provides a summary of the water quality characteristics in 2025: 

Raw Water: 
• Well #13, the primary source, and Well #8, the backup and supplemental well, were both 

free of any indicator bacteria in 2025. 
• Source water from both wells consistently had turbidity levels below 1 NTU. This 

represents an improvement over previous years, when turbidity tended to rise during 
drought conditions and periods of rapid aquifer recharge. During the summer, source 
supply was supplemented with water from Well #8, the utility’s backup water source. The 
median raw water turbidity was 0.48 NTU.   This was slightly lower than in previous years. 

• The raw water was hard (hardness 86.7 mg/L CaCO3). 
• The total organic carbon (TOC) concentration in the raw water ranged from 0.9 to 4.7 mg/L 

with the higher concentrations recorded in the winter during rainy periods.  Episodes of 
high TOC have the potential for high disinfection by-product concentrations. TOC levels 
of 4.7 mg/L are also not typical for a true groundwater source and therefore evidence of 
surface water influence. 

• Water colour was low and consistently below the GCDWQ aesthetic objective throughout 
the year. 

• Manganese concentrations were slightly elevated in May in Well #8 and in August in Well 
#13.   

Treated Water: 
• The treated water was safe to drink with no E. coli or total coliform bacteria positive test 

results. 
• The disinfection by-products total trihalomethanes (TTHM) and haloacetic acids (HAA) 

remained consistently below their MACs of 100 µg/L and 80 µg/L, respectively, at all 
sampling locations. This represents a significant improvement over previous years.   

• In February and May, iron concentrations in the treated water leaving the treatment plant, 
and in the distribution system on Skana Gate Road, were well above the GCDWQ 
aesthetic objective. Because raw water iron levels remained low throughout the year, 
these elevated concentrations were attributed to accumulation in the distribution system 
and in the storage tanks. This also resulted in water discolouration above the aesthetic 
objective during the first half of the year. However, no customer complaints were received. 
Spot flushing at strategic locations in the distribution system and tank cleaning during 
spring would be adequate to prevent the accumulation of iron precipitates.   

• The median treated water turbidity was 0.50 NTU. During the winter months, several 
distribution system samples recorded slightly elevated turbidity levels. This is likely also 
related to the accumulation of metal precipitates during the low demand season. 
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• Manganese concentrations remained low all year. 
• The free chlorine residual concentrations ranged from 0.07 to 1.94 mg/L with a median of 

0.78 mg/L in the distribution system indicating satisfactory secondary disinfection. 

Table 1 and 2 below provide a summary of the 2025 raw and treated water test results. 

Water quality data collected from this drinking water system can be reviewed on the CRD website: 

https://www.crd.bc.ca/about/data/drinking-water-quality-reports 

Operational Highlights 
The following is a summary of the major operational issues that were addressed by CRD 
Infrastructure and Water Services staff: 

• Investigate discoloured water following reservoir cleaning in late 2024 
• Operational response and leak detection due to high demand in February resulting in multiple 

repairs on private side by homeowners. 
• Uni-directional water system flushing performed by Operations in May/June. 
• Well pump 13 failed and was replaced. 
• Multiple sample ports were rebuilt. 

Capital Projects Update 
The Capital Projects that were in progress or completed in 2025 include: 
• Storage Tank Options Assessment (24-02) – CRD finalized the options assessment for the 

replacement of the Skana water storage tanks to support a petition process for debt 
authorization. 

• Source Water Surveillance & Well #8 Upgrades (24-01 & 17-04) - Preliminary coordination 
to inform scope sufficient to inform petition process and budget for future year improvement.   

• Petition Process - Under the Local Government Act, participating area approval is required 
for loan authorization. A petition process was conducted within the Skana community service 
area to seek approval to borrow funds for critical capital works, including replacement of the 
two water storage tanks. Outreach and community engagement included door knocking, 
phone calls, information mailouts and public meetings. The petition process requires a 
majority of property owners to submit petitions to CRD, indicating their support for the 
borrowing. The 2025 petition process was unsuccessful. Without loan authorization, there is 
no funding and the CRD is unable to advance storage tank replacements at this time.    Next 
steps to advance a new petition process need to be considered and funded in 2027. 

Financial Report   
Please refer to the attached 2025 Statement of Operations and Reserve Balances. 

Revenue includes parcel taxes (Transfers from Government), fixed user fees (User Charges), 
interest on savings (interest earnings), transfer from the Operating Reserve Fund, and 
miscellaneous revenue such as late payment charges (other revenue). 

Expenses include all the costs of providing the service. General Government Services include 
budget preparation, financial management, utility billing and risk management services.  CRD 
Labour and Operating Costs include CRD staff time as well as the costs of equipment, tools, and 
vehicles.  Debt servicing costs are interest and principal payments on long term debt.   Other 
Expenses include all other costs to administer and operate the water system, including insurance, 
supplies, water testing and electricity. 
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The difference between Revenue and Expenses is reported as Net revenue (expenses). Any 
transfers to or from capital or reserve funds for the service (Transfers to own funds) are deducted 
from this amount and it is then added to any surplus or deficit carry forward from the prior year, 
yielding an Accumulated Surplus (or deficit). In alignment with Local Government Act Section 374 
(11), any deficit must be carried forward and included in next year's financial plan. 
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Table 1: 2025 Summary of Raw Water Test Results, Skana Water System 
CANADIAN GUIDELINES 

Parameter Units of Annual Samples Samples 
Name Measure Median Analyzed Minimum Maximum Median Analyzed Minimum Maximum 

ND means Not Detected by analytical method used 

Hardness as CaCO3 mg/L 86.7 6 38 100 No Guideline Required 85.85 32 27.5 114 

Colour, True TCU 5 18 < 2 14 4 52 1.3 21 
Turbidity NTU 0.3 19 0.05 0.9 0.55 122 0.1 70 

Water Temperature deg C 11.2 30 10.2 18.1 8.3 285 5.1 21.3 
pH pH units 6.75 2 6.7 6.8 AO pH 7.0 -10.5 7.155 22 6.6 8.04 

Total Organic Carbon mg/L 1.75 6 0.9 4.7 2.35 34 1.1 6.09 

Metals 
Aluminum ug/L as Al 8.8 6 < 3 79.8 2900 MAC / 100 OG 12.95 32 < 3 110 
Antimony ug/L as Sb < 0.5 6 < 0.5 < 0.5 6 MAC < 0.5 32 < 0.5 < 0.5 
Arsenic ug/L as As 0.165 6 0.15 0.66 10 MAC 0.18 32 0.12 0.99 
Barium ug/L as Ba 2 6 1.5 2.5 1000 MAC 2.2 32 1.3 2.7 

Beryllium ug/L as Be < 0.1 6 < 0.1 < 0.1 < 0.1 32 < 0.1 < 0.1 
Bismuth ug/L as Bi < 1 6 < 1 < 1 < 1 32 < 1 < 1 
Boron ug/L as B 126.5 6 59 349 5000 MAC 123.5 32 61 345 

Cadmium ug/L as Cd < 0.01 6 < 0.01 < 0.01 7 MAC < 0.01 32 < 0.01 < 0.01 
Calcium mg/L as Ca 26.7 6 14 31.8 No Guideline Required 27.05 32 10.1 36 

Chromium ug/L as Cr < 1 6 < 1 < 1 50 MAC < 1 32 < 1 1.9 
Cobalt ug/L as Co < 0.2 6 < 0.2 < 0.2 < 0.2 32 < 0.2 < 0.5 
Copper ug/L as Cu 6.195 6 4.65 22.8 2000 MAC / ≤ 1000 AO 7.32 32 1.48 30.2 

Iron ug/L as Fe 22.3 6 15.9 69.9 ≤ 100 AO 16.15 32 < 5 464 
Lead ug/L as Pb 0.785 6 0.38 1.38 5 MAC 0.385 32 < 0.2 3.7 

Lithium ug/L as Li 10.05 6 8.3 18.6 10 20 7.3 15.9 
Magnesium mg/L as Mg 4.79 6 0.745 5.09 No Guideline Required 4.415 32 0.566 5.85 
Manganese ug/L as Mn 11.65 6 3.8 29 120 MAC / ≤ 20 AO 6.8 32 < 1 48.6 
Molybdenum ug/L as Mo < 1 6 < 1 < 1 < 1 32 < 1 1.1 

Nickel ug/L as Ni < 1 6 < 1 < 1 < 1 32 < 1 < 1 
Potassium mg/L as K 0.2355 6 0.178 0.263 0.2275 32 0.163 0.348 
Selenium ug/L as Se < 0.1 6 < 0.1 < 0.1 50 MAC < 0.1 32 < 0.1 < 0.1 
Silicon ug/L as Si 7700 6 7120 10000 8500 32 6750 9210 
Silver ug/L as Ag < 0.02 6 < 0.02 < 0.02 No Guideline Required < 0.02 32 < 0.02 < 0.02 

Sodium mg/L as Na 44.45 6 25.1 100 ≤ 200 AO 41.35 32 23.6 86.5 
Strontium ug/L as Sr 85.5 6 58.7 118 7000 MAC 75.6 32 54.4 99.7 

Sulfur mg/L as S 9.3 6 4 9.6 8.65 32 3.2 12.6 
Thallium ug/L as Tl < 0.01 6 < 0.01 0.012 < 0.01 32 < 0.01 < 0.05 

Tin ug/L as Sn < 5 6 < 5 < 5 < 5 32 < 5 < 5 
Titanium ug/L as Ti < 5 6 < 5 < 5 < 5 32 < 5 5.2 
Uranium ug/L as U 0.12 6 < 0.1 0.14 20 MAC < 0.1 32 < 0.1 0.18 

Vanadium ug/L as V < 5 6 < 5 < 5 < 5 32 < 5 < 5 
Zinc ug/L as Zn 31.3 6 8.5 65.5 ≤ 5000 AO 8.3 32 < 5 40.7 

Zirconium ug/L as Zn < 0.1 6 < 0.1 0.28 < 0.1 32 < 0.1 < 0.5 

Microbial Parameters 
Indicator Bacteria 

Coliform, Total CFU/100 mL < 1 19 < 1 < 1 < 1 166 <1 200 
E. coli CFU/100 mL < 1 19 < 1 < 1 < 1 166 <1 11 

Heterotrophic bacteria, 7 day CFU/mL 10 1 10 10 

Cryptosporidium , Total oocysts oocysts/100 L Zero detection desirable 

Giardia , Total cysts cysts/100 L Zero detection desirable 

2015-2024 ANALYTICAL RESULTS 

Physical Parameters 

< = Less than or equal to 

PARAMETER 2025 ANALYTICAL RESULTS 
Range Range 

Not analyzed in 2024 

Last tested in 2014 

Last tested in 2014 

Parasites 

Last tested in 2014 

Last tested in 2014 

Table 1 
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Table 2 
Table 2: 2025 Summary of Treated Water Test Results, Skana Water System 

PARAMETER 2025 ANALYTICAL RESULTS CANADIAN GUIDELINES 
Parameter Units of Annual Samples Samples 

Name Measure Median Analyzed Minimum Maximum Median Analyzed Minimum Maximum 
ND means Not Detected by analytical method used

Physical Parameters 
Hardness mg/L as CaCO3 85.2 8 75.2 96.7 83 63 26.8 107 

Colour, True TCU 7 36 < 2 28 3 78 < 2 28 
pH pH units 6.8 2 6.7 6.9 AO pH 7.0 -10.5 7 18 6.7 7.7 

Turbidity NTU 0.5 35 0.15 2.2 0.55 231 0.11 40 
Total Organic Carbon mg/L 1.45 8 0.83 3.2 1.8 52 0.78 5 
Water Temperature deg C 11.9 132 1.0 18.4 7.7 1710 0.6 23.5 

Microbial Parameters 
Indicator Bacteria 

Coliform, Total CFU/100 mL <1 55 <1 <1 0 MAC < 1 428 <1 99 
E. coli CFU/100 mL < 1 55 < 1 < 1 0 MAC < 1 428 <1 10 

Hetero. Plate Count, 7 day CFU/1 mL 16000 1 16000 16000 No Guideline Required < 10 47 < 10 15000 

Disinfectants 
Disinfectants 

Chlorine, Free Residual mg/L as Cl2 0.78 131 0.07 1.94 0.78 1730 0.04 4.8 
Chlorine, Total Residual mg/L as Cl2 0.83 886 0.1 5.9 

Disinfection By-Products 

Bromodichloromethane ug/L 15.5 8 14 18 17 73 6 29 
Bromoform ug/L <1 8 <1 1.4 < 1 73 < 0.1 1.2 
Chloroform ug/L 33 8 19 60 45 73 10.6 170 

Chlorodibromomethane ug/L 5.6 8 2 9.1 3.6 73 0.765 18 
Total Trihalomethanes ug/L 55.5 8 43 77 100 MAC 70.8 73 23.1 190 

HAA5 ug/L 27 4 6.9 53 80 MAC 20 19 7.4 140 

Metals 
Aluminum ug/L as Al 8.8 8 < 3 31 2900 MAC / 100 OG 19.2 63 < 3 161 
Antimony ug/L as Sb < 0.5 8 < 0.5 < 0.5 6 MAC < 0.5 63 < 0.5 < 0.5 
Arsenic ug/L as As 0.15 8 0.13 0.21 10 MAC 0.18 63 < 0.1 0.97 
Barium ug/L as Ba 2.05 8 1.7 2.6 1000 MAC 2.3 63 1.1 4.6 

Beryllium ug/L as Be < 0.1 8 < 0.1 < 0.1 < 0.1 63 < 0.1 < 0.1 
Bismuth ug/L as Bi < 1 8 < 1 < 1 < 1 63 < 1 < 1 
Boron ug/L as B 123.5 8 75 180 5000 MAC 124 63 53 347 

Cadmium ug/L as Cd < 0.01 8 < 0.01 < 0.01 7 MAC < 0.01 63 < 0.01 0.023 
Calcium mg/L as Ca 26.85 8 23 30.9 No Guideline Required 26.6 63 9.8 34.3 

Chromium ug/L as Cr < 1 8 < 1 < 1 50 MAC < 1 63 < 1 1 
Cobalt ug/L as Co < 0.2 8 < 0.2 < 0.2 < 0.2 63 < 0.2 < 0.5 
Copper ug/L as Cu 10.3 8 6.27 20.5 2000 MAC / ≤ 1000 AO 7.6 63 3.48 118 

Iron ug/L as Fe 130.1 8 28 641 ≤ 100 AO 50.8 63 9 1190 
Lead ug/L as Pb 0.59 8 0.21 1.29 5 MAC 0.39 63 < 0.2 29 

Lithium ug/L as Li 9.8 8 8 13.2 9.8 40 7.4 15.9 
Magnesium mg/L as Mg 4.74 8 4.04 4.84 No Guideline Required 4.18 63 0.55 5.15 

Manganese ug/L as Mn 7.05 8 2.9 8.9 120 MAC / ≤ 20 AO 3.5 63 < 1 344 

Molybdenum ug/L as Mo <1 8 <1 1.1 < 1 63 < 1 1.1 
Nickel ug/L as Ni < 1 8 < 1 < 1 < 1 63 < 1 9.1 

Potassium mg/L as K 0.2125 8 0.193 0.253 0.232 63 0.162 0.354 
Selenium ug/L as Se <0.1 8 <0.1 <0.1 50 MAC < 0.1 63 < 0.1 < 0.1 

Silicon ug/L as Si 7720 8 6860 8240 8460 63 6550 9240 
Silver ug/L as Ag < 0.02 8 < 0.02 < 0.02 No Guideline Required < 0.02 63 < 0.02 < 0.02 

Sodium mg/L as Na 45.4 8 31.6 58.5 ≤ 200 AO 42.2 63 28.2 87.4 
Strontium ug/L as Sr 82.4 8 64.8 88.7 7000 MAC 72.9 63 53.5 89.7 
Sulphur mg/L as S 8.95 8 8 9.9 8.3 63 3.1 12.8 
Thallium ug/L as Tl <0.01 8 <0.01 0.043 < 0.01 63 < 0.01 < 0.05 

Tin ug/L as Sn <5 8 <5 <5 < 5 63 < 5 < 5 
Titanium ug/L as Ti <5 8 <5 6.2 < 5 63 < 5 6.2 
Uranium ug/L as U 0.115 8 < 0.1 0.14 20 MAC < 0.1 63 < 0.1 0.18 

Vanadium ug/L as V < 5 8 < 5 < 5 < 5 63 < 5 < 5 
Zinc ug/L as Zn 18.15 8 8.5 39.3 ≤ 5000 AO 12.3 63 < 5 521 

Zirconium ug/L < 0.1 8 < 0.1 0.17 < 0.1 63 < 0.1 0.63 

Haloacetic Acids (HAAs) 

2015-2024 ANALYTICAL RESULTS 

Disnfection Byproducts 

< = Less than or equal to 
Range Range 

Not analyzed in 2025 
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CAPITAL REGIONAL DISTRICT 

SKANA WATER 
Statement of Operations (Unaudited) 
For the Year Ended December 31, 2025 

2025 2024 

Revenue 
Transfers from Government 28,441 26,580   
User Charges 74,077 65,394   
Other revenue from own sources: 

Interest Earnings 49   55   
Transfer from Operating Reserve 10,000 6,000   
Recovery from Claim Reimbursement - 3,900 
Other Revenue 287   195 

Total Revenue 112,854 102,124 

Expenses 
General Government Services 3,126   2,920   
Contract for Services 22,857 2,226   
CRD Labour and Operating costs 33,563 60,037   
Other Expenses 24,781 19,304   

Total Expenses 84,327 84,487 

Net revenue (expenses) 28,527 17,637   

Transfers to own funds: 

Capital Reserve Fund 22,445 17,637   
Operating Reserve Fund 6,082   -  

Annual surplus/(deficit) -  -  
Accumulated surplus/(deficit), beginning of year -  -  

Accumulated surplus/(deficit), end of year $ - - 
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CAPITAL REGIONAL DISTRICT 

SKANA WATER 
Statement of Reserve Balances (Unaudited) 
For the Year Ended December 31, 2025 

2025 2024 

Beginning Balance 30,151          30,088      

Transfer from Operating Budget 22,445          17,637      
Transfer from Completed Capital Projects 38,291          1,185        
Transfer to Capital Projects (15,000)         (20,000)    
Interest Income 1,104            1,241        

Ending Balance 76,991         30,151     

2025 2024 

Beginning Balance 10,311          15,572      

Transfer from Operating Budget 6,082            -              
Transfer to Operating Budget (10,000)         (6,000)      
Interest Income 447               739           

Ending Balance 6,840           10,311     

Capital Reserve 

Operating Reserve 
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