
To ensure quorum, advise Allison Chambers, achambers@crd.bc.ca if you cannot attend. 
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SOUTHERN GULF ISLANDS HARBOURS COMMISSION 
Notice of Meeting on Friday, October 9, 2026 at 9:30 am 

Saanich Peninsula Wastewater Treatment Plant Meeting Room, 
9055 Mainwaring Road, North Saanich, BC 

Members of the Public can view the live meeting via MS Teams: Click Here. 
Alternatively, to hear the meeting via telephone: call 1-877-567-6843 and enter the 
Participant Code 465 204 286# 

B. Dearden (Chair), Mayne Island P. Brent, Electoral Area Director

B. Mabberley (V. Chair), Galiano Island R. Fenton, South Pender Island

A. Hol, South Pender Island R. Schnurr, Piers Island/Swartz Bay

M. Davis, Saturna Island

AGENDA 

1. TERRITORIAL ACKNOWLEDGEMENT

2. APPROVAL OF AGENDA

3. ADOPTION OF MINUTES

Recommendation: That the minutes of the April 24, 2026 meeting be adopted.

4. CHAIR’S REMARKS

5. GENERAL MANAGER’S REMARKS

6. ELECTION OF CHAIR

(Pursuant to Section 7 Bylaw No.2972)

Election conducted by General Manager, Electoral Area Services with assistance from the
Administrative Officer, Electoral Area Services

7. ELECTION OF VICE CHAIR

(Pursuant to Section 7 Bylaw No.2972)

Election conducted by General Manager, Electoral Area Services with assistance from the
Administrative Officer, Electoral Area Services

8. PRESENTATIONS/DELEGATIONS

8.1 Delegation – Avi Bryant; Rising Tide Boat Works: Re: Agenda Item 9.1. 
Southern Gulf Islands Harbours Projects and Operations Update October 2026 
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9. COMMISSION BUSINESS

9.1. Staff Report: Southern Gulf Islands Harbours Projects and Operations Update
October 2026…………………………………………………………………….....[26-1109] 

Page 8 

Recommendation: There is no recommendation. This report is for information only. 

10. NEW BUSINESS

11. ADJOURNMENT

Next Meeting:  Friday, December 4, 2026 
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DRAFT MINUTES OF A MEETING OF THE Southern Gulf Islands Harbours Commission, 
held Friday, April 24, 2026 at 9:30 am, Saanich Peninsula Wastewater Treatment Plant 
Meeting Room, 9055 Mainwaring Road, North Saanich, BC 

PRESENT: Commissioners: B. Dearden (Chair), Mayne Island B. Mabberley (Vice Chair), 
Galiano Island; B. Hol, South Pender Island; M. Davis, Saturna Island; R. Schnurr, 
Piers Island/Swartz Bay, Peter Binner, Wharfinger Coordinator (EP), Rob Fawcett, 
Alternate Electoral Area Director 

Staff: Stephen Henderson, General Manager, Electoral Area Services; Dan 
Robson, Manager, Saanich Peninsula and Gulf Islands Operations; Lani O’Dwyer, 
Engineering Technician, Infrastructure Planning and Engineering (EP); Allison 
Chambers, Administrative Officer, Electoral Area Services (Recorder); Lia Xu, 
Manager, Local Services & Grants (EP)  

REGRETS: P. Brent, Electoral Area Director; R. Fenton, North Pender Island; Justine Starke, 
Senior Manager, Southern Gulf Islands Administration 

EP = Electronic Participation 

The meeting was called to order at 9:33 am. 

1. TERRITORIAL ACKNOWLEDGEMENT

2. APPROVAL OF AGENDA

MOVED by Commissioner Hol, SECONDED by Commissioner Davis
That the agenda be approved as circulated.

CARRIED 

3. ADOPTION OF MINUTES

MOVED by Commissioner Mabberley, SECONDED by Commissioner Davis,
That the minutes of the December 4, 2025 meeting be adopted.

CARRIED 

4. CHAIR’S REMARKS

None

5. GENERAL MANAGER’S REMARKS

None

6. PRESENTATIONS/DELEGATIONS

None
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7. COMMISSION BUSINESS

7.1. Staff Report: Electrical Installation at Anson Road Dock Feasibility Study –
Update  [26-0428] 

MOVED by Commissioner Hol, SECONDED by Commissioner Mabberley, 
That the Southern Gulf Islands Harbours Commission recommends to the Electoral 
Areas Committee to recommend to the Capital Regional District Board: 
That staff amend the 1.235 Southern Gulf Island Small Craft Harbour Facilities Five-
Year Financial Plan 2026-2030 by adding a capital project in 2026 for the electrification 
of the Anson Road dock for total budget of $130,000, funded by $85,000 donations and 
$45,000 Capital Reserve Fund.  

CARRIED 

7.2. Staff Report: Southern Gulf Islands Harbours Projects and Operations Update – 
April 2026                                                                                                        [26-0447] 

The Commission received the report for information. There is no recommendation. 

8. NEW BUSINESS

9. MOTION TO CLOSE THE MEETING

MOVED by Commissioner Davis, SECONDED by Director Fawcett
That the meeting be closed for discussion regarding acquisition, disposition or expropriation
of land or improvements in accordance with Section 90(1)(e) of the Community Charter.

CARRIED 

10. RISE AND REPORT

11. ADJOURNMENT

MOVED by Commissioner Mabberley SECONDED by Commissioner Davis
That the April 24, 2026 meeting be adjourned at 10:30 am.

CARRIED 

________________________________ 
CHAIR 

__________________________________ 
SECRETARY 
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• Avi Bryant


• Fulltime Galiano resident, active 
boater & user of CRD docks


• Owner, Rising Tide Boat Works: 
investing heavily in marine 
electrification in BC


• Electric water taxis can be better: 
cheaper to operate, quieter, less 
hassle


• Anson Rd shore power could 
enable an electric water taxi pilot in 
the SGI


• We’d love to help
5



How big a battery can you charge on shore power?
Assuming 12hr overnight charge.

30A power 50A power

Up to 40kWh Up to 135kWh

Up to 600lbs Up to 2000lbs

9.9HP equivalent for all day 90HP+ for 2hrs

48V system 96V and up

$5 of hydro $15 of hydro
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REPORT TO SOUTHERN GULF ISLANDS HARBOURS COMMISSION 
MEETING OF FRIDAY, OCTOBER 9, 2026 

SUBJECT Southern Gulf Islands Harbours Projects and Operations Update – October 2026 

ISSUE SUMMARY 

To provide the Southern Gulf Islands Harbours Commission with capital project status reports and 
operational updates. 

BACKGROUND 

The Southern Gulf Islands Harbours service area is comprised of thirteen dock facilities among six 
islands. Through the service's five-year capital plan, the Capital Regional District (CRD) executes capital 
projects to maintain the level of service, improve service and conduct major repairs. The following is a 
summary of the projects that are active and recently completed. 

CAPITAL PROJECT UPDATE 

19-02 | Retreat Cove Upgrades

Project Description: Replacement of four piles on the float and approach and approximately six deck 
boards on the float at Retreat Cove. Work completed. 

Guarantee Period: Valid until October 2026. 

21-03 | Annual Provisional: Dock Improvements

Project Description: An annual provisional fund is required to address unplanned dock safety issues. 

Project Rationale: Funds are required for unplanned and minor repairs such as minor board replacement, 
painting, emergency repairs and electrical repairs. 

Project Update and Milestones: 

• This is an “as and when needed” project, funds will be utilized when required at each dock facility.

• The Wharfinger Coordinator and Operations Manager are prioritizing small works not covered under
existing capital projects for action.

Milestone Completion Date 

No funds spent to date 

2026 Provisional Budget 

Opening Budget $50,000 

Allocated amount (to-date) $0 

Remaining Balance $50,000 

Any remaining balance at the end of 2026 will remain in the Capital Reserve and be used for future 
projects.  
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25-01 | Miners Bay Repairs and Improvements 
 
Project Description: Replacement of nine piles on the float and approach and installed Purple Martin 
nesting boxes at Miners Bay. Work completed. 
 
Guarantee Period: Valid until October 2026. 
 
2026 | CAPITAL PROJECTS 
 
26-01 | Hope Bay Upgrades  

• Hope Bay underwater inspection has been completed to confirm work that needs to be progressed. 

• A revised work plan is being developed. 
 
26-02 | Swartz Bay Improvements 
 
Project Description: Funds required to complete works identified in the 2023 dock inspections and 
subsequent inspections. 
 
Project Rationale:  

• Replace mooring chains 

• Install sacrificial anodes for chains 

• Possible install a new chain mooring system 

• Concrete piles showing cracks with rust stains at 0.9 to 1.8 metre levels, possible concrete repairs 
Row A 1 to 7 pile. 

 
Project Update and Milestones: This project has not yet progressed.  
 
26-03 | Electrification of the Anson Road Dock 
 
Project Description: Adding electrical service to the dock. 
 
Project Rationale: A request from Association of Mayne Island Boaters to add electrical service to the 
dock was received along with donations of $85,000 for the project.  
 
Project Update and Milestones: The Anson Road Dock Electrification project has progressed and went 
to tender using the Request for Written Quotation process. The deadline for submissions closed and the 
tenders are being reviewed. 
 
OPERATIONAL UPDATES 
 
Operating and maintenance activity details for the period of April 2026 through September 2026 
includes the following: 
 

• Piers Island: 
- Approach mud grate extended. 
- Replacement of gangway roller wear boards 

 

• Swartz Bay: 
- Float A rub board replacement. 
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• Spanish Hills: 
- No significant maintenance completed during this reporting period.  

 

• Horton Bay: 
- Power washing of dock floats.  

 

• Hope Bay: 
- Float A and B transition plate repairs. 

 

• Sturdies Bay: 
- Yellow painting of loading zone areas. 

 

• Montague Harbour: 
- Yellow painting of loading zone and seaplane zone areas. 
- Minor electrical maintenance completed. 

 

• Port Washington: 
- Yellow painting of loading zone and seaplane zone areas 

 

• Port Browning: 
- Dock approach deck board replacements. 
- Yellow painting of loading zone and seaplane zone areas 

 

• Retreat Cove: 
- Dock approach mud grate improvements. 
- Transition plate repairs. 

 

• Miners Bay: 
- Safety ladders cleaning and repairs on Float A and B. 
- Power washing railings on wharfhead 
- Yellow painting of loading zone and seaplane zone areas.  
- Float B bull rail repairs  

 

• Lyall Harbour: 
- Power washing of dock floats. 
- Yellow painting of loading zone and seaplane zone areas. 
- Minor electrical maintenance completed. 

 

• Anson Road: 
- No significant maintenance completed during this reporting period.  

 
General 
 
Bi-monthly dock inspections were completed in July 2026 (attached as Appendix A) and September 
2026 (attached as Appendix B). 
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RECOMMENDATION 
 
There is no recommendation. This report is for information only. 
 

Submitted by:  Dan Robson, ASc.T, Manager, Wastewater Infrastructure Operations 

Concurrence: 
Stephen Henderson, MBA, P.G.Dip.Eng, BSc, General Manager, Electoral Area 
Services 

 
 
ATTACHMENTS: 
 
Appendix A: Dock Inspection Reports for July 2026 
Appendix B: Dock Inspection Reports for September 2026 
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