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HOUSING: Transitional and Supportive Permanent Housing & Sense of Home
Additional affordable non-market housing is available for people
experiencing homelessness (HO09) + Housing environments provide a sense
of home for people experiencing homelessness (HO13)
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HOUSING: Market and Non-Market Rental Housing

40w x 35.5t
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An adequate supply of affordable market and non-market housing provides

choice to people experiencing homelessness (HO28)
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SUPPORT SERVICES: Live, Learn, Work & Play
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People experiencing homelessness have the skills and are more
competent for living, working, learning, and leisure (S517)
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SUPPORT SERVICES: Support People Where They Are At
People experiencing homelessness are supported over
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SUPPORT SERVICES: Health, Wellness, and Day-to-Day Services
People experiencing homelessness have improved access to a
range of health, wellness and basic day-to-day services

provided ina respectful manner (5528)
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RESPECTFUL DELIVERY:

People experiencing homelessness feel valued and
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ADVOCACY & AWARENESS: Communities and neighbourhoods
are more empathetic, compassionate, inclusive, and
welcoming of people experiencing homelessness
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PREVENTION SUPPORT:
People are prevented from becoming homeless
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HOUSING SYSTEM COORDINATION & PLANNING:
The housing system is well planned and
coordinated

Collaborative Legend
OUtcome Map . Intervention
developed using
Theory of Change O 1% Outcome
methodology .
A ange | O Intermediary outcome
uand Kumu online @ Coneome AREA . HSOSi. Assess
system mapping OUTCO_ME N and report
software . Strategic outcome HSO04i. Assess on the hOUSing
' p— antdhreportd needs of specific
on the nee populations;
® - for affordable cultures (4),
Collaborative Outcome Map market and and settings
-created by: "
Regionalcﬁncur:iige F\r;/t Strategy Uttimate Beneft (impact) non-mar ket 11 regu | a rl
& Outcome Map Design Team q h ousing re Ia rl g y
Facilitated by: Causal connection HS'O3| Assess usl g g u y
dY;teli‘ I;ujm &Axs‘s/;)cwatest Capacity area a nd report HSO4 The need Q
an( el ones Ssoclates *
Victoria, BC, Canada P14 Labelfor Outsome on the supply for affordable
bob@yatesthorn.com (e.g., Prevention Support .
o |, and demand Q marketgnd  H305. The housing
3, Founin gt of transitional HS03. Th I non-market nego; Olai%ig Ic
- The stpply  housing are Wi 1

and supportive
housing available

and settings
are known and

and demand®, known and better

for PEH and for transitional anticipated nc
P@R regularly ~ and supportive anticipated
housing for better
PEH and P@R

S known and HOUSING SYSTEM

. better anticipated

O COORDINATION

AN HSO02i. Develop
‘ NS W 7 efficient allocation HS02. Vacancies & PLANNING
s o processes for are filled
vacant housing rapidly O (HS)
.. HSO1. The needs

FS0TL Assess forrental  Hg06, The housing
e e Sy SIS system is well
0? the need are known and Y

or rental anticipated planned for
supplements better and coordinated
regularly

10



28w x 33t

Regional Housing First Strategy onwal

An collaborative outcome map to address homelessness in the capital region

NEEDS & DEMANDS:

The needs and demands of the Community-

Homelessness-Prevention System are well understood
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COORDINATED INTAKE, ASSESSMENT & REFERRAL:
People experiencing homelessness are provided housing and
rehousing quickly without preconditions
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SHARED GOVERNANCE & ACCOUNTABILITY:
The Community-Homelessness-Prevention System has
integrated governance, management, and accountability to
drive transformative change

Collaborative Legend
Outcome Map W
developed using
Th Ch
reososy. | © : , B
& | Q) wemeseyasme SGO4i. Establish
andkumuoniine | @) et appropriate  SGO5i. Establish
system mapping . sonageaome governe_\nce an objectiye
and advisory  collaborative
. LovGTERNGOAL | capability, priority setting
° SGO3i. Steward, including PWLE process
Collaborative Outcome Map s per|0dlca”y and P@R
Regional Housing FirstStrategy . imt update, and
p narrate this

& Outcome Map Design Team

Collaborative
Outcome Map  5G04. The cHp  SGO5. The CHP
(13) and its system has system is able
implementation representative to effectively
plans oversight, allocate resources SGO9i. Pevelop

Faciitated by:

Yates, Thom & Associates
and R. Keith Jones & Associates
Victoria, BC, Canada.

stewardship, and maintain

and adv[sow . a business
capacity case for investing

SGO02i. Develop . ¢
and sign a SGO3. Tha collective SGO8i. Foster in the CHP
formal multi- i'ntentions and present system
year memorandum A A SenE activities
of understanding, of tha CHP am:! events
charter or systehh are SGO6. The CHP that will promote
accord aera o e system has crclisz-sec,;t'or .
well understood effective oversight, GP/aborative . :
stewardship, working SG10i. Design
direction, . and implement :
and control £ 2 single, comp'reh'enswe,
cross-organizational
information
hub

SGO02. Stakeholders
together take
responsibilit:

ang accoun%, SGO09. Investment
for their shared decisions in
outcomes SGO08. The public, the CHP system
non4profit, have a strong
economic basis

— SGO7. The CHP '
e system maintains and private antl better

sectors within

an endurin :
. SEEE & sha?ed the CHP system  Public support

SGO1i. Review, pyrpose, direction, are more collaborative
and propose  and accountability and integrated SG10+Stakeholders
changes to over time are more aware
legislation, of and better
policies, strategies, understand
the nature

o e . SHARED GOVERNANCE. s rature

enable better

alignment and & ACCOUNTABILITY the CHPsystem.

integration
SGO1. The CHP (SG) SGM. The collective  SCMi- Review,
system function ’ intentions adjust, and
in a more aligned and diverse resource a
and integrated finctional CHP secretariat
or collective

MeMET $G12.The CHP | CRMONEOL  impact "backbone"
systemhas o\ ol coordinated SYStem support
function and

more integrated  and supported
goverance, el
management,
and accountability
for driving
transformative
change



Collaborative
Outcome Map
developed using
Theory of Change
methodology

Center for Th

y of Ci

and Kumu online
system mapping
are

Collaborative Outcome Map
co-created by
Regional Housing Frst Srategy
& Outcome Map Design Team
Faciitated by:

Yates, Thom & Associates
and R. Keith Jones & Associales
Victore, BC, Canada
o m.com
Keih@reeityones com

his map an o be made avatasle

Legend
W i
Q oo
Q) vemssmonons

CAPACITY AREA
oUTCOME

. —
@ -~

@ oo

Ultimate Benefit (impact)

) Causal connection

o capaciyarea

Psia Labelfor Outcome
(2. Preventon Support
outcome number 14)

PS1ai Label for Intervention

nterventon number 14)

14



Regional Housing First Strategy e
An collaborative outcome map to address homelessness in the capital region

COLLABORATION & LEADERSHIP:
The Community-Homelessness-Prevention System has strong collaborative
and leadership capacity with a clear sense of shared purpose
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An collaborative outcome map to address homelessness in the capital region
PERFORMANCE MEASUREMENT & CONTINUOUS IMPROVEMENT:

The Community-Homelessness-Prevention System measures
progress, learns, and is continuously improved
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An collaborative outcome map to address homelessness in the capital region

INFORMATION SYSTEMS:

The Community-Homelessness-Prevention System is
well informed by fit-for-purpose, high value information

software
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LONG-TERM GOAL ULTIMATE BENEFIT

Transition and Supportive Permanent Housing:
Additional affordable non-market housing is
available for people experiencing homelessness

Sense of Home: Housing environments
provide a sense of home for people
experiencing homelessness

An adequate supply of affordable market

manner

System Understanding: All stakeholders have
a clear understanding of all aspects of the
community-homelessness-prevention system

Trust, Collaboration & Excellence: There is a
high level of trust, collaboration, and excellence
exists across the community-homelessness-
prevention system

Leadership & Champions: The community-

The

Market and Non-Market Rental Housing: l

HOUSING: There
is adequate housing

supply for people
experiencing

homelessness to
choose from a

spectrum of safe
and affordable

“HOUSING and r}on-marlfet hpus;ng p:ovides choice to housing
people experiencing homelessness
FIRST
APPROACH?” || Support People Where They Are At: People
People experiencing homelessnessare supported over
experiencing :he o%urselpf theti; care ?atrt{wlay and journey SUPPORT
homelessness oward realizing their potential SERVICES:
have a choice of Live, Learn, Work & Play: People experiencing Support services
safe, homelessness have more skills and are more have the ongoing
appropriate, and competent for living, working, learning and leisure capacity to support
stable housing people experiencing
with support Health, Wellness & Day-to-Day Services: homelessness
services People experiencing homelessness have improvec across the region
provided in a access a range of health, wellness and basic day.
respectful to-day services provided in a respectful manner

RESPECTFUL DELIVERY: People experiencing homelessness
feel valued and respected as they are supported

COLLABORATION
& LEADERSHIP:
The community-
homelessness-
prevention system
has strong
collaborative and
leadership capacity
with a clear sense of
shared purpose

SYSTEM homelessness-prevention system has a strong
culture of collaborative and collective leadership
MANAGE-
MENT PERFORMANCE MEASUREMENT & CONTINUOUS

MPROVEMENT: The community-homelessness-prevention system
easures progress, learns and is continuously improved

This summary chart was derived from a much more detailed Collaborative Outcome Map (COM)
that was developed using the Theory of Change methodology (www.thetheoryofchange.org) and
Kumu system mapping software. A multi-stakeholder Design Team of over 25 people co-created
the COM. To obtain this chart or the detailed map, please contact the Greater Victoria Coalition to
End at adi ictori ca or phone 250-370-1512.

People are prevented
from becoming homeless
in the region and those
experiencing
homelessness can
choose an appropriate,
safe, and secure place
they call home; receive

support where they are at vibrant,
on their journey to better welcoming
health, wellness, and and
livelihoods; feel valued, supporting of
respected, and belong as people from
meaningful contributors all walks of
to the community—a life and
community that is stages in their
compassionate and life journey
surrounds them with
good will, help, and the
love they need to live,
learn, work, and play to
their potential

Communities
throughout
the region are
safe, healthy,

Progress on this goal will contribute to many benefits:
o Marginalized groups experience better
health and a sense of well-being
Health care costs are reduced

Mental health and addiction issues are
better understood
Justice system costs are reduced
People experiencing homelessness have
higher self-esteem

e Community awareness, understanding, and
compassion is increased

® Neighbourhoods and communities are more
livable and vibrant

® People experiencing homelessness are
more active participants in the social and
economic fabric of the community

o Citizens and vistors feel safer in
communities and neighbourhoods

e Quality of life and life expectancy of people
experiencing homelessness is improved

® More resources are available to focus on
other pressing community, social, and
economic challenges and opportunities


http://www.thetheory/
http://www.thetheory/
http://www.thetheory/
mailto:admin@victoriahomelessness.ca



